
"1 COUNCIL COMMUNICATION 
J \  J 

AGENDA TITLE: Lease 1 Purchase an AS/400 RlSC Computer (5236,460.60) and purchase 
hardware and operating system software ($50,000.00) 

MEETING DATE: July 16, 1997 

PREPARED BY: Finance Director 

RECOMMENDED ACTION: 
Computer (Reduced Instruction Set Computer) and purchase of hardware and operating system software. 

City Council authorize a five year Leaselpurchase with IBM for an AS/400 RlSC 

BACKGROUND INFORMATION: All of the existing AS/400 based "mission critical" application software must be 
repaired or replaced prior to the year 2000 in order to avoid system failures. Staff has been given the direction to 
start the process of evaluating General Accounting and Payroll/fluman Resources Software. The Utility Billing 
system is tentatively put on hold pending the completion of the NCPNSCPPA study to be completed by R. W. Beck. 
This is in concurrence with the final recommendations made by the group of Lodi representatives who traveled to 
Oregon to review Customer Information Systems (see attached). 

New software will occupy considerably greater disk space and computer memory, and will need much more 
processing power to operate efficiently. Modern database oriented applications require greater resource, but deliver 
much greater value in terms of availability and content of information. Newer applications also provide improved 
functionality and accuracy of data along with a much improved user interface. 

In addition to meeting the Year 2000 need, we must be ready for citywide connectivity and communication and have 
the repository of data which the future will demand. To be successful, we must begin this process immediately. 
While these demands for improvement are reasonable, we must have the necessary tools to meet them. 

The current AS/400 is seven years old, with outdated processor design, and is not capable of handling the demand 
included with today's sophisticated software. It was purchased through a five year lease purchase arrangement 
similar to the one staff is recommending, and has proven to have been an extremely good investment for the City. 
In seven years the computer has never been the cause of any application failure or delay. It has been more than 
adequate for yesterday's needs, but the connectivity and required access to extensive collections of data necessitate 
improved technology. 

I 

Staff is recommending proceeding with the lease purchase with IBM for an A3400 RlSC computer, and purchase of 
new mag tape backup, fadmodem, and the operating system software. The purchase of the hardware and operating 
software will save financing charges associated with those items. With the new AS1400 installed, it will be possible to  
move a head with software improvements per the attached impitmentation schedule. 

FUNDING: Funding for Lease payments included in Finance Department Operating Budget. 

Funding for purchase of hardware and operating software - CIP budget ($50,000) 
Total monthly payments of 53,941.01 beginning Sept. 1, 1997 through August 1, 2002 

Respect f u I I y , 

Vicky McAthie 
(/!&?u-( ? l V ' C d L - . L  

, 

~ Finance Director 
1 2repaied by Roy T d d .  Data Processing M a n a p r  
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Plan I: Software Ir 
____ ~ .. ---I--_ .- 

* r L  Task-kK!” ~- S t a r t  FW 
1 Ncw RlSC ASIJOO d Vcrsiorl 3 a/ 1 197 I o / w  

____ ~ 

2 Finance Nclwork & CN400  1011 0197 1 1 12019’ 

3 Cori iwcl to Ci ly  Hall Nclwork 11/21/97 1/1/9L 
___ ~ ~ - _ _ _ _ -  

- --_ -___ 
4 Gerior;ll Accounfirrg Failure 1 011 198 10/1/91 

___ .. - - - - _ _ _ _ _ _ ~  

5 Core Firlarlcial Software 8/1/97 1/15/9$ 
- ~ - _ _ _ _ -  ~ 

6 Research: GA, HR a11197 1012319i 

7 GA: Conversion 10124/97 2/12/9€ 

0 GA: Tcsting 8 Inslallalion zi319a 5uiw 

9 GA: Posl Itistallattori Support S / B / w  7/2/98 

10 GA: Oudgol Repairs 71398 9/24/90 

11 Irislall Applicarit Tracking 7 1  10124197 12/4/97 

__ -_--_-..-._____ ~ -__-___ 

~ .-__ ____. .~ .- - 

---I- -- -__ ~ - - -. 

_ _ ~ -  ~- ~ 

_ _ ~  

~- __--_ ___ ~._____ 

~- ~_ __ 
12 Payables: Conversiori 10124197 111 198 

13 PA: Teslirig 8 liislallaliori i t2.190 112919a 
_. I -- ___ . ~ 

-- ~ 

__ - _ - - ~ _ _ _ _ _ _ _  __ 
14 PA: Posl Inslalla!ion Support 1/30198 2/26/98 

~~-~ 
15 Payroll: Conversion 511 t i98 m a m  

16 PR: Testing B Inslallation 8/31 198 i I 120i98 

17 PR: Post Installation Support 11/23/98 1115199 

___ - ~~ -~ ____ 

_____- 
I__ 

___--._ - . - i ~ . ~ - ~  
1U CIS Software 2120197 12117/99 

19 CIS Research 2/20197 4/30/97 

20 CIS: Coriversion 9/28/98 311 2/99 

21 CIS: Testing & lnslallaliori 311 5/99 7/2/99 

22 CIS: Posl Inslallalion Support 7/5/99 10/22/99 

23 Business License: YR2000 10125199 12/17/99 

----...._-_--.-l__l- - - 

___ -___ 

____ ~ __ 

-____ ~_____- ____ 

-__ - ____ 

:ementation Schedule 

-_ 1 I I I 

97 
Qi L- a2 

9/24 

14 

1 
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Plan I :  Software In ementation Schedule 

Start ____ 
1/6/99 

Q 1  I a 2  Finish 
5/23/00 R c s c a r c h  A d d c d  Software 

- ~ _ _  - - 

H 11 I Id I 11 g P ernr r Is (Sierra?) 1 /GI99 
--_ 

3/2/99 

1/27/99 
-_ 

Purctrasing/lriverrtory 3/3/99 26 

27 

28 

29 

Receivables 

Cashiering 
. . . - 

5/22/99 

a/ i  7/99 6/23/99 

011 8/99 

1 01 1 3/99 

___ 1 
Fixed Assets 10/12/99 

12/7/99 30 Miscellaneous Licenses 

Work Orders/Faciltty Mgrri! 

Fleet Mainlcnaricc 
- ~ - -~ 

12/8/99 2/1/00 3 1  

3 2  w2loo 3/28/00 

33 Parks 9, Recrcaliorr 3/29/00 5/23/00 
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Credit Cnrprarion Financing Proposal 

Q u o t e  QO1443419-01 
CITY OF LODI 

R a t e s  V a l i d  T h r o u g h :  July 2 9 ,  1 9 9 7  

INSTALLMENT PAYMENT RATES: 

f l o n t h l y  A n n u a l i z e d  Net 
I n t e r e s t  Purchase Down I n s t a l l  Interest 

P r i c e  Payment Mach Mod OPt T e r m  M o n t h  Rate  X Rate % 

I B f l  S O U R C E D  H A R D W A R E  
- - - _  ---  - -_  - - - -  - - - - - - -  - - - _ - - _ -  - - - - - - - - - -  - - - - - - - - - -  _ - _ - _ _ _  

3570 801 I G  6 0  07/97 6 . 5 0  6.70 . 1 2 , 1 2 1  . o o  a . o o  

7852 400 IG 6 0  0 7 / 9 7  6 .50  6-70 
P r e f e r r e d  R a t e  F i n a n c i n g  

o . a o  525.00 

9406 510 IG 6 0  07/97 6.50 6.70 201,420.00 0.00 
P r e f e r r e d  R a t e  financing 

5Q&# # # #  s 6 0  07/97 6 - 5 0  6.70 35,795.00 0.00 
P r e f e r r e d  Rate  F i n a n c i n g %  

R a t e  and  P a y m e n t  I n f o r m a t i o n  J u l y  1, 1997 



Q u o t e  P O 1 4 4 3 4 1 9 - 0 1  

CITY OF LOD1 

Rates V a l i d  T h r o u g h :  J u l y  2 9 ,  1997 

PAYMENT INFORMATION: 

1. T e r m  is t h e  n u m b e r  o f  m o n t h l y  payment periods. 

2 .  Unless otherwise specified o n  t h e  S u p p l e m e n t ,  I n t e r e s t  s t a r t s  
a n  t h e  d a t e  t h a t  p a y m e n t  o f  t h e  D u r c h a s e  p r i c e  o r  one-time c h a r g e  
i s  d u e  f o r  P r o d u c t s  and S e r v i c e s ;  or t h e  d a t e  we p r o v i d e  you t h e  
f u n d i n g  f o r  a l l  o t h e r  C h a r g e s .  

3 .  P a y m e n t  a m o u n t s  far m o n t h l y  p a y m e n t  periods are i n v o i c e d  a s  of 
t h e  first d a y  o f  e a c h  c a l e n d a r  m o n t h  and  a r e  due o n  t h e  f i r s t  
d a y  of t h e  f o l l o w i n g  m o n t h .  

P a y m e n t  a m o u n t s  f o r  a l l  o t h e r  payment  p e r i o d s  ( f o r  e x a m p l e ,  
a n n u a l )  a r e  i n v o i c e d  3 0  c a l e n d a r  days b e f v r e  t h e  end of t h e i r  
o a y m e n t  p e r i o d  a n d  a r e  due  o n  t h e  d a y  f o l l o w i n g  t h e  close o f  
t h e  r e s o e c t i v e  p a y m e n t  p e r i o d .  

PLEASE NOTE: 

F I N A N C I N G  R A T E S  I N  T H I S  QUOTE H A V E  B E E N  SPECIFICALLY P R E P A R E D  F O R  
Y O U  A N D  ARE C O N T I N G E N T  UPON THE R A T E  ASSUl' lPTIONS BEING CORRECT,  
A L L  CONDITIONS B E I N G  M E T ,  A N D  T H E  T I M E L Y  COMPLETION O F  R E Q U I R E D  
D O C U M E N T A T I O N .  I B M  C R E D I T  C O R P O R A T I O N  R E S E R V E S  T H E  RIGHT TO MODIFY 
O R  W I T H D R A W  THIS O F F E R  I F ,  I N  T H E  SOLE DECISION O F  I B M  C R E D I T ,  THERE 
IS AN A D V E R S E  CHhNGE I N  THE CUSTOMER'S F I N A N C I A L  CONDITION. 

P l e a s e  c o n t a c t  y o u r  F i n a n c i a l  M a r k e t i n g  A d v i s o r  Carol H o b b s  w i t h  a n y  
s u e s t i o n s .  

J u l y  1, 1997 R a t e  a n d  P a y m e n t  I n f o r m a t i o n  



Crrdit Corpumiian IPM.4 fayrncn t Scfteduk 

Customer N a m e :  CITY OF LODI 
Reference Nunber: QO1443419-01 
Date: July 1, 1997 

Machmodel : 357O/BOl N e t  Purchase ?'rice; 12,121.00 
Terx  : 60 Payment Frequency: monthly 
Install Month: 07/97 Option: 
monthly Rate: 6 .  SO% In t e re s t  Commencement Date: 08/01/1997 

IG 

Payment Schedule calculations are based on the Planned Install Date, the 
In t e re s t  Commencement Date and reflect any downpayments. Payments and 
charges resulting from loan prepayment prior to the stated end of term, 
w i l l  be based on t h e  actual Install Date and Interest Commencement Date. 

Payment Due Payzent Fin. Charge Pr i nci pa 1 Salance 
__I_____--_- _ _ _ _ - _ - _ _ _ _ _ -  -------------- -----I-------- -------------- 

SE? 
OCT 
NOV 
DEC 
JAN 
FE3 
MAR 
A P R  
MAY 
JUN 
T L  

nUG 
SE? 
OCT 
N 3 V  
DEC 
JAN 
FEa 
MAR 
APR 
M A Y  
JUPi 
JUL 
AUG 
SEP 
OCT 
NOV 
DEC 
JAN 
FEE 
T?AX 
ATE7 
MAY 
,'UN 
,'UL 
AUG 
SE? 

01, 1997 
01, 1997 
01, 1997 
01, 1 9 9 7  
01, 1998 
01, 1998 
c1, 1998 
01, 1998 
01, 1998 
01, 1998 
c1, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1999 
0 1 ,  1999 
01, 1999 
01, 1999 
01, 1999 
oi, i999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 

c1,  2000 
c1, 2000 
c i ,  zoo0 
01, 2000 
01. 2000  
01, 2000  
01, 2 0 0 0  
01, 2 0 0 0  
01, 2000 

01, 1999 

237.16 
2 3 7  - 16 
2 3 7 . 1 6  
2 3 7 - 1 6  
237.16 
237.16 
237.16 
237 - 16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
2 3 7  - 16 
2 3 7 . 1 6  
237.16 
2 3 7  - 16 
237.16  
237.16 
237 - 16 
2 3 7 . 1 6  
237 - 16 
237.16 
237 - 1 6  
237 - 16  
237 -16 
237.16 
237.16 
237.16 
237.16 
237.16 
2 3 7 . 1 6  
2 3 7 . 1 6  
2 3 7 . 1 6  
2 3 7 . 1 6  

6 5 . 6 6  
6 4 . 7 3  
6 3 . 7 9  
6 2 . 8 5  
61.91 
60 - 96 
60.01 
59.05 
58.08 
57.11 
56 - 14 
55.16 
54.17 
53.18 
52.18 
51.18 
5 0 . 1 7  
49.16 
40.14 
47 - 12 
46.09 
4 5 . 0 5  
44.01 
4 2 . 9 7  
4 1 . 9 1  
40 - 86 
39 .79  
38.72 
37 .65  
3 6 . 5 7  
35 .48  
3 4 . 3 9  
3 3 . 2 9  
3 2 - 1 9  
31.08 
29  - 96 
2 9 . 8 4  

171.50 
172 - 43 
173.37 
174.31 
175.25 
176.20 
177.15 
178.11 
179 .08  
180.05 
181 - 0 2  
182.00 
182 - 99 
183.98 
184.98 
185.98 
186 - 99 
188 .OO 
189.02 
190.04 
191 - 07 
192.11  
193.15 
194.19 
195 - 25 
196 - 30 
1 9 7 . 3 7  
198.44 
199 - 5 1  
200.59 
201.68 
202 .77  
203.87  
204.97 
206 - 08 
207.20 
208.32 

12,121.00 
11,949.50 
11,777.07 
11 I 6 0 3 . 7 0  
11,429.39 
11,254 - 14 
11,077.94 
10,900.79 
10,722.68 
10,543 -60 
10,363.55 
10 , 182.53 
10,000 -53 

9,817.54 
9 , 6 3 3 . 5 6  
9 , 4 4 8 . 5 8  
9,262.60 
9,075.61  
8,887.61 
8,698.59 
8,508.55 
8 , 317 -48  
0,125.37 
7 ,932.22  
7 ,738.03  
7,542.78 
7,346.48 
7 , 149.11 
6 , 9 5 0 . 6 7  
6,751.16 
6 , 5 5 0 . 5 7  
6,348.89 
6 ,  i46.12 
5,942.25 
5 , 7 3 7 . 2 8  
5,531.20 
5,324.00 
5,115.68 
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Credit Corporation IPMA Paymcnt Schedule 

Customer Name: CITY OF LODI 
Reference Number: 401443419-01 
Date : July 1, 1997 

Payment Due 
----I------- 

CCT 01, 2000 
NOV 01, 2000 
DEC 01, 2000 
J A N  01, 2001 
FEB 01, 2001 
MAR 01, 2001 
A?S 01, 2001 
MAY 01, 2001 
JUN 01, 2001 
JUL 01, 
AUG 01, 
SEP 01, 

NOY 01, 
DEC 01, 
JAN 01, 
F E 3  01, 
M I L 9  01, 
A 3 R  01, 
YAY 01, 
!:UN 01, 

JUL,  c i ,  

OCT 01, 

AUG 01, 

2001 
2001 
2001 
2001 
2001 
2001 
2002 
2002 
2002 
2002 
2 0 0 2  
2002 
2 0 0 2  
2002 

Total 

Payment ------------- 
237.16 
237 - 16 
237.16 
237 - 16 
237 - 16 
237.16 
237.16 
237.16 
237 - 16 
237.16 
237.15 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 
237.16 

14,229.60  
- - - - - - - -__-_ 

Fin. Charge ------------_- 
27.71 
2 6 . 5 8  
25.43 
24.29  
23.13 
21 -98 
20 81 
1 9 . 6 4  
18.46 
17.28 

14.89 
13.68 
12 - 47 
11.26 
10.03 
8.80 
7.56 
6.32 
5.07 

2 . 5 5  
1.17 

2,l08.60 

16.08 

3 . 8 1  

-------c----- 

Pr inc ipa 1 -------- - -____ 
209.45 
210.58 
211.73 

214.03 
215.18 
216.35 
217.52 
218.70 
219.88  
221.08 
222.27  

224.69 
225.90 
227.13 
228.36 
229.60 
230  - 84 
2 3 2 . 0 9  
2 3 3 . 3 5  
2 3 4 . 6 1  
2 3 5  - 99 

12,121.00 

212. a7 

223.48 

-I------ - -____ 

Ba 
-"I--- 

lance -------- 
4,906.23 
4,695 - 65 
4,483.92 
4,271.05 
4,057.02 
3,841.84 
3 , 625.49 
3,407.97 
3,189.27 
2,969.39 
2,748.31 
2,526.04 
2,302.56 
2,077.87 
1,851.97 
1,624 - 84 
1,396.48 
1,166.88 
936.34 
703.95 
470.50 
235.99 

0.00 
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Customer N a m e :  CITY OF LODI 
Reference Number: QO1443419-01 
Date: July 1, 1997 

Nach/Nodel: 78.521400 N e t  Purchase Price: 525.00 
Term : 60 Payment Frequency : monthly 
I n s t a l l .  Month: 07 /97  Option: 
monthly Rate: 6 .50% Interest Commencement Date: 08/01/1997 

IG 

2ayrnen.t: Schedule calculations are based on t h e  Planned Install Date, the 
Interest Commencement Date and reflect any downpayments. Payments  and 
charges  resulting f r o m  loan prepayment prior to t h e  s t a t e d  end of term, 
w i l l  be based on the actual I n s t a l l  Date  and I n t e r e s t  Commencement Date. 

SE? 01, 
OCT 01, 
N(3V 01, 
DEC 01, 
JEFU 01, 
FZ3 01, 
I”,&? 91, 
3-23 01, 
MAY 01, 
JUN 01,  

J U L  a i ,  
AUS 01, 
SEr’ 01, 
CCT 01, 
X 3 ‘ J  01, 
D 5 C  01, 
J A N  0 2 ,  
5 5 3  01, 
Y 3 R  01, 
APR 01, 
FAY 01, 
J V P I  01, 
3 U L  01, 
AUG 01, 
SE3 01, 
OCT 01, 
NOV 31, 
3z:c 01, 
JAN 01, 
F93  31, 
PLAR 01 , 
P.?R 01, 
MAY 01, 
JQN 01, 
J i J L  31, 
AUG 01, 
S5P 01, 

-- 

1997 
5997 
1997 
1997 
1998 
1998 
1998 
1998 
1998 
1998 
1996 
1998 
i998 
1998 
1998 
1998 
1999 
199’3 
1999 
1999 
1999 
19’39 
1999 
1999 
1999 
1999 
1999 
1999 
2000 
2000 
2000 
2 0 0 0  
2000 
2000 
2 0 0 0  
2000 
2 0 0 0  

1 0 . 2 7  
10.27 
10 .27  
1 0 . 2 7  
10.27 
10.27 
10.27 
1 0 . 2 7  
10 .27  
10 - 27 
10.27 
10.27  
10.27 
10.27 
1 0 . 2 7  
10 - 27 
1 0 . 2 7  
10.27 
10 .27  
10 ~ 27 
10.27 
1 0 . 2 7  
1 0 . 2 7  
1 0 . 2 7  
1 0 . 2 7  
1 0 . 2 7  
10.27 
1 0 . 2 7  
10.27 
10 - 27 
1 0 . 2 7  
10 - 27 
10.27 
10.27 
10.27 
1 0 . 2 7  
10.27 

2 .04  
2.80 
2.76 
2.72 
2.68 
2.64 
2.60 
2.56 
2.52 
2 . 4 7  
2.43 
2.39 
2 . 3 5  
2.33 
2.26 
2.22 
2.17 
2.13 
2 . 0 9  
2.04 
2 . 0 0  
1.95 
1.91 
3 - 8 6  
1.82 
1.77 
1 . 7 2  
1.68 
1.63 
1.58 
1.54 
1.49 
1.44 
1.39 
1.35 
1-30 
1 . 2 5  

7 . 4 3  
7.47 
7.51 
7.55  
7.59 
7 . 6 3  
7 . 6 7  
7.71 
7 . 7 5  
7 . 8 0  
7.84 
7 .88  
7.92 
7.97 
8.01 

8.10 
8.14 
8.10 
8 .23  
8.27 
8 .32  
8 . 3 6  
8.41 
8.45 
8 .50  
8 . 5 5  
8.59 
0.64 
8 . 6 9  
8 . 7 3  
8 . 7 8  

8 - 8 6  
8 .92  
8.97  
9 . 0 2  

8-05 

8.83 

525 .00  
517.57 
510.10 
502.59 
495 .04  
487.45 
479.82 
472.15 
464.44 
456 - 69 

441.05 
433.17 
425.25 
417.28 
409.27 
401.22 
393 - 12 
384 - 98 
376.80 
360.57 
360 - 30 

343.62  
335.21 
326 - 76 
318.26 
309.71 
301 - 12 
292 - 48 

275.06  
265.28 
257.45 
248.57 
2 3 9 . 6 5  
230.68 
221 - 6 6  

44a. 89 

351 - 9a 

233.79 
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Custoner Name: CITY OF LODI 
Reference Number: QO1443419-01 
Date : July 1, 1997 

Pa yrne n t Due Payment Fin .  Charge Principal Balance ------------ ------------- -----c-----_-- ------I------- - _ _ _ _ _ _ _ _ _ _ _ - _  
NOV 01, 2000 10.27 1.15 9.12 203.47 DEC 01, 2000 10.27 1.10 9.17 194.30 
JAN 01, 2001 10.27 1.05 9.22 165.08 
FEB 01, 2001 10.27 1 .00  9.27  1 7 5 . 8 1  
MAR 01, 2001 10.27 0.95 9 . 3 2  166.49 
APR 01, 2001 10.27 0 . 9 0  9 . 3 7  157.12 
MAY 01, 2001 10.27 0 . 8 5  9.42 147 - 70 
JUN 01, 2001 10 .27  0.80 9 . 4 7  130.23 
JUL 01, 2001 10-27  0 . 7 5  9.52 128.71 

119.14 AUG 01, 2001 

SE? 01, 2001 10.27 0 . 6 5  9 .62  109.52 
10.27  0.59 9.68 99.84 OCT 01, 2001 

NOV 01, 2001 
10 .27  0.49 9.78 80.33 DEC 01, 2001 
10.27 0 . 4 4  9.83 70.50 JAN 01, 2002 

0.38 9.89 60.61 1 0 . 2 7  . E L 9  01, 2002 

1 0 . 2 7  0.33 9.94 50.67 MAR 01, 2002 
13.27 0 . 2 7  1 0 . 0 0  40.67 A?R C1, 2002 

3 0 . 6 2  YAY 01, 2002 1 0 . 2 7  0 - 2 2  10.05 
10.27 0.17 10.10 2 0 . 5 2  IUN 01, 2002 

JUL 01, 2002 
0 . 0 0  AUG 01, 2 0 0 2  10 - 27 - 0 . 0 9  10.36 

525.00 

OCT 01, 2000 10.27 1.20 9 .07  212.59 

10.27 0 . 7 0  9 . 5 7  

10 .27  0 . 5 4  9 . 7 3  90.11 

-- 

i a  - 27 0.11 10.16 10.35 
-----------_ ------------- ------------I- 

Total 616.20 91.20 
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Customer Name: CITY OF LODI 
Reference Number: 401443419-01 
Date: July 1, 1997 

Mach/Model: 94O6/5 10 Net Purchase Price: 201,420.00 
Term : 60 Payment Frequency: monthly 

monthly Rate: 6 . 5 0 %  Interest Commencement Date: 08/01/1997 
Install Month: 07/97 Option: rc 

Payment Schedule calculations a r e  based on the Planned Install Date, the 
I n t e r e s t  Commencement D a t e  and reflect any downpayrnents. Payments and 
charges resulting from loan prepayment prior to the s tated end of term, 
will be based on the actual Install D a t e  and Interest Commencement Date. 

Pr inc ipa 1 Balance Payment Due Payment Fin. Charge 
-----I------ ------------- -------------- -------------- - _ _ _ _ _ _ _ _ _ _ _ _ _  

201 , 420.00 
SEP 01, 1997 3.941.01 1 , 091.02 2,849 - 99 198,570.01 
OCT 01, 1997 3,941.01 1 , 0 7 5 . 5 9  2,865.42 195,704.59 
NOV 01, 1997 3,341.01 1,060.07 2,880 - 94 192,823.65 
DEC 01, 1997 3,941.01 1,044 - 4 6  2,396.55 189,927,.10 
JAH 01, 1998 3 ,941.01  1,028.77 2,912.24 187,014.86 
FES 01, 1998 3,941.01 i ,013.00 2,928.01 184,086.85 

997.14 2,943.87 181,142.90 
981.19 2,959.82 178,183.16 

MAX 01, 1998 3,901.01 
APT( 01, 1998 3,941.01 
?lAY 0 1 ,  1998 3,941 -01 965.16 2,975.85 175,207.31 
'UN 01, 1998 3,941 - 01 949.04 2 , 991.97 172,215.34 

J'UL 01, 1998 3,941.01 932 - 83 3,008.18 169,207.16 
AUG 01, 1998 3,941.01 916.54 3,024.47 166,182.69 

163,141.84 SED 01, 1998 3,941.01 900.16 3,040.8s 
OCT 01, 1998 3 , 941 - 01 883.68 3,057.33 160,084.51 
NOV GI, 199a 3,941 - 01 857.12 3,073.89 157,010.62 
DEC 01, 1998 3,941.01 850.47 3,090.54 153,920.09 

150,812.80 JAN 01, 1999 3,941 - 01 8 3 3 . 7 3  3,107.28 
FEE 01, 1999 3,941.01 816.90 3,124. I1 147,688 69 
LYFiR 01, 1994 3,941.01 799 .98  3,141.03 144,547.66 
APR 01, 1999 3,941.01 782.97 3,158.04 141,389.62 
MAY 01, 1999 3 , 941 - 01 765.86 3,175 -15 138,214.47 
JLJTJ 01, 1999 3,941.01 748 - 66 3 , 192.35 135,022.12 
JUL 01, 1999 3 , 941.01 731.37 3,209.64 131,812.48 
AUG 01, 1999 3,941 -01 713.98 3 , 227.03  128,585.45 
SEP 01, 1999 3,941 - 01 696.50 3 , 244.51 125,340.94 

122,078.86 OCT 01, 1999 3,941.01 678.93 3 , 262.08 
NOV 01, 1999 3,941 - 01 661.26 3 , 2 7 9 . 7 5  118,799.11 
DZC 01, 1999 3 ,941 .01  643 - 50 3,297.51 115,501.60 . 

FEB 01, 2 0 0 0  3,941 - 01 607 ~ 68 3,333.33 108,852.89 
Mkq c1, 2000 3,941.01 589.62 3,351.39 105,501.50 
APR 01, 2000 3 , 941.01 571.47 3 ,369 .54 102,131.96 

J U N  01, 2 0 0 0  3,941.01 534.86 3,406.15 95,338.01 
3UL 01, 2000 3,941 - 01 516.41 3,424.60 91,913 - 41 
AUG 01, 2 0 0 0  3,941,01 497 .86  3 ,443 .15  88,470.26 
SEP 01, 2000 3,941.01 479,Zl 3,461.80 85,008.46 

JAN 01, 2 0 0 0  3,941 - 01 6 2 5 . 6 3  3,315.38 iiz,ie6.22 

MAY 01, 2 0 0 0  3,941.01 553.21 3,387.80 98 , 744.16 
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Credir Carporurion IPM.4 Pavrnent Schedule 

Customer N a m e :  CITY OF LODI 
Reference N u m b e r :  901443419-01 
D a t e  : July 1, 1997 

Payment D u e  ------------ 
OCT 01, 2000 
NOV 01, 2000 
DEC 01, 2000 
J f i N  0 1 ,  2001 
FES 01, 2001 
M.43 01, 2001 
P.PR 01, 2001 
P i i Y  01, 2001 
JUN 01, 2001 
JUL 01, 2001 
AiJC 01, 
SEP 01, 
OCT 01, 
NOV 01, 
D"C 01, 
JAN 01, 
FEE 01, 
MAR 01, 

??AY GI, 
J U N  01, 
J U L  01, 
ALTC 01, 

APT: 01, 

2001 
2001 
2301 
2001 
2001 
2002 
2002 
2 0 0 2  
2002 
2002 
2002 
2002 
2002 

Total 

,Payment Fin- Charge ------------- -----"-I-_---- 

3,941.01 460.46 
3,941.01 441.61 
3,941.01 422 .65  
3,941.01 403.60 
3,941 -01 384.44 
3,941.01 365.17 
3,941.01 345,80 
3,941.01 326.33 
3,941.01 306.75 
3,941.01 287.05 
3,941 - 01 267.27 
3,941.01 247 - 37 
3,941.01 227.36 
3,941.01 207 - 2 5  
3,941.01 187.02 
3,941,Ol 146 - 49 
3,941.01 146.25 
3,941.01 125 -69 
3,941.01 105.02 
3,941.01 84 .25  
3,941.01 63.35 
3,941.01 42.35 
3,941.01 21.03 

236,460.60 35,040.60 
-__--_- - - - - -  ------------- 

P r i n c i p a l  Balance -------------- - - 3 - - - - - 1 - - _ - -  

3,480.55 81,527 - 91 
3,499.40 78,028.51 
3,518.36 74,510.15 
3,537.41 70,972.74 
3,556.57 67,416.17 
3,575, a4 63,840.33 
3,595.21 60,245.12 

56 , 630.44 3,614.68 
3,634.26 52,996.18 
3,653.95 49 ,342 .23  
3,673 - 74 
3,693.64 
3.713.65 
3,733.76 
3,753.99 
3,774.32 
3,794.76 
3,815.32 
3,835.99 
3 , 8 5 6 . 7 6  
3 , 8 7 7 . 6 6  
3 , 8 9 8 . 6 6  
3.919 -98 --_--------- 

201,420.00 

45,668.49 
41,974.85 
38,261.20 
34,527.44 
30,773.45 
26,999.13 
23,204.37 
19,389 -05 
15,553.06 
11,696- 30 
7,818.64 
3,919.98 

0.00 
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Customer Name; CITY OF LODI 
Reference Number: QO1443419-01 
Date: July 1, 1997 

Mach/Model: 5###/##ii Net Purchase Price: 35,795.00 
T e r m  : 60 Payment Frequency: monthly 
Install Month: 07/97 Option: 
monthly Rate:  6.50% Interest Commencement D a t e :  08/01/1997 

s 

Taayment  Schedule calculakions a r e  based on the Planned Install D a t e ,  the 
Interest Commencement Date and re f lec t  any downpayments. Payments and charges resulting from loan prepayment prior to the s t a t e d  end of tern, 
w i l l  be based on t h e  actual Install D a t e  and Interest Commencement Date. 

SE? 
OCT 
NOV 
DSC 
JAN 
FES 
MAR 
APR 
YAY 
-UN 

ZUL 
ACTS 
S E l  
OCT 
NC'J 
DEC 
JAN 
F i3 
MAR 
APR 
MAY 
J b 3  
JU3 
AUG 
SE? 
CCT 
NOV 
DSC 
J LV 
FE3 
Mm 
h?R 
m- Y 
J i J N  
JUL 
AUG 
S33 

01, 1997 
01, 1997 
01, 1997 
01, 1997 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
01, 1998 
0 1 ,  1998 
01, 1998 
01, i w a  
01, 1998 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
01, 1999 
0 2 ,  1999 
01, 1999 
c1, 1999 
01, 2000 
01, 2 0 0 0  
01, 2900 
Q1, 2000 
01, 2000 
01, 2000 
01, 2000 
01, 2000 
01, 2000 

7 0 0  - 37 
700 - 37 
700.37 
700.37 
700.37 
700.37 
700.37 
700 - 37 
7 0 0  - 37  
700 - 37 
7 3 0 . 3 7  
700.37 
700.37  
7 0 0 . 3 7  
700.37 
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
700 .37  
700 .37  
7 0 0 . 3 7  
700.37 
700.37' 
7 c o .  37 
700 .37  
7 0 0 . 3 7  
7 0 0  - 37 
7 0 0 . 3 7  
7 0 0  - 37 
7 0 0 . 3 7  
7 C 0  - 37 
7 0 0 . 3 7  
7 0 c .  37 
7 0 0 . 3 7  

193.89 
191.15 
188.39 
18s. 61 
182 - 83 
180.02 
177.20 
174.37 
171.52 
168.66 
165 - 78 
162.88 
159.97 
157.04 
154.10 
151.14 
148.17 
145.17 
142.17 
139.14 
136.10 
133.05 
129.97 
126.88 
123 - 78 
120.65 
117.51 
114.36 
111 - 18 
1 0 7 . 9 9  
104 78 
101.56 
98-31 
95.05  
9 1 . 7 7  
88.48 
85.16 

S O 6  - 48 
509.22 
511.98 
514.76 
517.54 
520.35 
523.17 
526 - 00 
528.85 
531.71 
534.59  
537.49 
540.40 
543.33 
546.27 
549.23 
552.20 
555 - 20 
558.20 
561 - 23 
564.27 
567.32 
570.40 
573.49 
576.59 
579.72  
582.86 
586.01 
589.19 

595.59 
598.81 
602 - 06 
6 0 5 . 3 2  
608.60 
611.89 
615.21 

592.38 

35,795.00 
35 , 288.52 
34,779.30 
34,267.32 
33,752 - 5 6  
3 3 , 2 3 5 . 0 2  
32,714.67 
32,191 - 50 
31,665.50 
31,136.65 
30,604 - 9 4  
30,070.35 
29,532.86 

28,449.13 
27,902 - 86 
27,353.63 
26,001.43 
26,246.23 
25,680.03 
25,126.80 
24,562 - 53 
23,995.21 
23,424.81 
22,asi. 32 
22,274 - 7 3  
21 , 695.01 
21,112.15 
20,526.14 
19,936.95 
19 , 3 4 4 . 5 7  
18,748.98 
18,15O.17 
17,548. I1 
16 , 942.79  
16,334- 19 
15,722.30 
15,107.09 

za,ggz - 46 
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Customer Name: CITY OF LoDr 
Reference Number: QO1443419-01 
Date: July 1, 1997 

Payment Due Payment 

OCT 01, 2000 700 - 37 
NOV 01; 2000 700.37 

------------ ------------- 

DEC 01, 2000 
JA.!! 01, 2001 
FEZ 01, 2001 
MAR 01, 2001 
APR 01, 2001 
MAY 01, 2001 
JUN 01, 2001 
JUL 01, 2001 
AUG 01, 2001 
SEP 01, ZOO1 
OCT 01, zoo1 
NOV 01, 2001 
DEC 01, 2001 
.TAN 01, 2002 
FZB 01, 2002 
MAR 01, 2002 
APR 01, 2002 
MAY 01, 2002 
X N  01, 2 0 0 2  

JUL 01, 2 0 0 2  
AUC 0 1 ,  2002 

Total 

700.37 
700.37 
700.37 
700 - 37 
700.37 
700.37 
700.37 
700.37 
700.37 
700 - 37 
700.37 
700.37 

. 7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
7 0 0 . 3 7  
700 - 37 
700.37 
700.37 

42,022 - 20 
------------ 

Fin .  Charge -------------- 
81.83 
78.48 
75.11 
71.72 
68.32 
63-90 
61.45 
57.99 
54.51 
51.01 
47 - 50 
43.96 
40.41 
36.83 
33.24 
29.62 
25.99 
22.34 
18.66 
14.97 
11.26 
7-53 
3.79 

5,227.20 
-----------__ 

Principal -------------- 
618 - 54 
621.89 
625.26 
628.65 
632 - 05 
635.47 
638.92 

. 642.38 
645.86 
649.36 
652.87 
656.41 
659.96 
663.54 
667.13 
670.75 

678.03 
681.71 
685.40 
689.11 
692.84 
696.58 

3 5 , 7 9 5 . 0 0  

674.38 

----_-_- ---___ 

Balance -------------- 
14,488.55 
13,866 - 66 
13,241.40 
12,612.75 
11,980.70 
11,345 - 2 3  
10,706.31 
10,063.93 

9,418.07 
8,768.71 
8,115.84 
7,459.43 
6 , 7 9 9 . 4 7  
6,135.93 
5,468.80 
4,798.0s 
4,123.67 
3,445.64 
2 , 7 6 3 . 9 3  
2 , 0 7 8 . 5 3  

696.56 
0 . 0 0  

1,389.42 
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RESOLUTION NO. 97-1 02 

WHEREAS, Lodi Municipal Code, 53.20.070, authorizes dispensing with bids for 
purchases of supplies, services or equipment when it is in the best interests of the City to do so; 
and 

WHEREAS, the existing AS1400 based “mission critical” application software must be 
repaired or replaced prior to the year 2000 in order to avoid system failures; and 

WHEREAS, new software will occupy greater disk space and computer memory. and will 
require much more processing power to operate efficiently. Modern database oriented 
applications require greater resource, but deliver much greater value in terms of availability and 
con tent of information. Newer applications also provide improved functionality and accuracy of 
data along with a much improved user interface; and 

WHEREAS, in addition to meeting the Year 2000 need, we must be ready for citywide 
connectivity and communication and have the repository of data which the future will demand; and 

WHEREAS, the current AS/400 is seven years old, with outdated processor design, and 
is not capable of handling the demand included with today’s sophisticated software. 

WHEREAS, it is staff recommendation that the City Council authorize the five year 
lease/purchase of the AS1400 RlSC Computer, and the purchase of new mag tape backup, 
fadmodem, and the operating system software; and 

NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council hereby approves the 
five year lease/purchase of an AS4400 RlSC Computer, and purchase new mag tape backup, 
fax/modern, and the operating system software from IBM in the amount of $236,460.60 and 
S50,OOO.OO respectively. 

I hereby certify that Resolution No. 97-102 was passed and adopted by the City Council 
of the City of Lodi in a regular meeting held July 16, 1997, by the following vote: 

AYES: COUNCIL MEMBERS - 

NOES: COUNCIL MEMBERS - 
ABSENT: COUNCIL MEMBERS * 

ABSTAIN : COUNCIL MEMBERS - 

ALICE M. REIMCHE 
Acting City Clerk 

97-1 02 


