
CITY OF LODI COUNCIL COMMUNICATION 

APPROVED: 

AGENDA TITLE: Adopt 1998-99 Operating and Capital Improvement Budgets and the 1998-99 
Appropriation Spending Limit. 

MEETING DATE: June 17, 1998 

PREPARED BY: Finance Director 

RECOMMENDED ACTION: Adopt by Resolution the 1998-99 Operating and Capital 
Improvement Budgets and the 1998-99 Appropriation Spending 
Limit. 

BACKGROUND INFORMATION: The City Manager presented the budget preparation calendar for the 
1998-99 Operating and Capital Improvement Budget process to the City Council on March 24, 1998 at a 
Shirtsleeve Session. Additional meetings were held on May 5, May 12, and May 26, 1998. 

City staff reviewed the Council goals and objectives, the Council accomplishments, and the City Manager 
recommended adjustments to the operating and capital improvement budgets during these shirtsleeve 
meetings. 

Based on Council guidance during budget hearings, the City Manager is recommending adjustments to 
the 1998-99 annual budgets. A summary of financial adjustments is provided in Exhibit A. The 
adjustments are reflected in the Changes in Fund Balance - All Funds Combined (Exhibit B). 

As adopted in the City Council's Budget Policies, the annual appropriation for capital projects is based on 
the projects designated by the City Council. The adoption of the projects listed in the 1998-99 Capital 
Improvement Budget (Exhibit C) and Equipment Replacement Budget (Exhibit D) does not automatically 
allocate funding for a specific project or equipment purchase. The appropriation is made to a capital 
control account and held there pending specific authorization to release and appropriate funds to a 
project account. 

Three areas that will be coming back to Council for separate action will be a) an appropriation for tourism, 
b) recommended new revenues, and c) realigning some General Fund operations to Enterprise funds. 

L\&] m'ctkcLL 
Vicky McAth e Finance Director 

Attachments 
Exhibit A - Recommended adjustments 
Exhibit B - Changes in Fund Balance - All Funds Combined, General Fund, Enterprise Funds 
Exhibit C - Capital Improvement Budget 
Exhibit D - Equipment Replacement Budget 
Exhibit E - Major Revenue by Source 
Exhibit F - 1998-99 Appropriation Spending Limit 



RESOLUTION NO. 98-1 04 

A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING 

BUDGET FOR THE FISCAL YEAR BEGINNING JULY 1, 
1998 AND ENDING JUNE 30, 1999 

THE 1998-99 OPERATING AND CAPITAL IMPROVEMENT 

WHEREAS, the City Manager submitted the 1998-99 Operating and Capital 
Improvement Budget to the City Council on June 17, 1998; and 

WHEREAS, the 1998-99 Operating and Capital Improvement Budget was 
prepared in accordance with the City Council's goals, budget assumptions and policies; 
and 

WHEREAS, the City Council conducted budget hearings on March 24, May 5, May 
12, and May 26, 1998 at the Carnegie Forum; and 

WHEREAS, the 1998-99 budget is balanced and does not require additional taxes 
or fees; and 

WHEREAS, the City Council is required to adopt the Appropriation Spending Limit; 
and 

WHEREAS, the Appropriation Spending Limit and the annual adjustment factors 
selected to calculate the Limit are part of the Financial Plan and Budget. 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Lodi, as 
follows: 

1. That the 1998-99 Operating and Capital Improvement Budget (including 
the Appropriation Spending Limit) as proposed by the City Manager and 
amended by the City Council is adopted; and 

2. That the funds and regular staffing for the 1998-99 operating budget are 
appropriated as summarized in Exhibit A (Recommended adjustments), 
Exhibit B (Changes in Fund Balance - All Funds Combined), Schedule C 
(Capital Improvement Budget), Schedule D (Equipment Replacement 
Budget), Schedule E (Major Revenue by Source), and Schedule F (1998- 
99 Appropriation Spending Limit); and 

3. That the funds for the 1998-99 Capital Improvement Budget are 
appropriated to a Capital Control Account for further allocation by the City 
Council on a project by project and purchase by purchase action. 



I hereby certify that Resolution No. 98-104 was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 17, 1998, by the following vote: 

AYES: 

NOES: COUNCIL MEMBERS - None 

COUNCIL MEMBERS - Land, Mann, Pennino and Sieglock (Mayor) 

ABSENT: COUNCIL MEMBERS - Johnson 

ABSTAIN: COUNCIL MEMBERS - None 

City Clerk 

98-1 04 



City Manager Recommended Adjustments t o  1998-99 General Fund EXHIBIT A 

Revenues 
Description From 

Tax Revenues 
Cable TV Franchise S 128,325 5 

Licenses & Permits 
Bicycle Licenses 
Alarm Permits 
Building Permits 
Electric Permits 
Mechanical Permits 
Plumbing Permits 

Service Fees and Charges 
Public Safety Fees 

Police Fingerprinting 
Police Record Fees 
Vehicle Tow 
Nuisance Fines 
Animal Shelter Fees 

Parks & Recreation Fees 
Rev. from Playgrounds 
YouthlTeen Sports 
Indoor/Outdoor Activities 
Adutt Sports 
Other Parks 

Communrty Center fees 
Lodi Youth Comm. 
RenKomm. Center 
Specialty Classes/ 
Communrty Center 

Plan Check Fees 
Planning Fees 

Late PaymentNtiIrty Bills 
Utilty Connections 
Returned Check Charge 

Cornmunty Deveiopment Fees 

Administrative Fees 

2,000 
1,200 

341,000 
40,000 
28,500 
28,500 

6,360 
18,000 
70,000 

50 
12,000 

178,400 
30,000 
50,000 
90,000 
2,500 

5,000 
50,000 

10,200 

170,000 
30,500 

280,458 
9,000 
7.000 

Other Adjustments 
PD Universal Hiring Grant reimbursement 
PEFlS surplus account 
Value E step vs actual adjusted 
Cost of  services adjustment 
Adjostments to in-lieu 

interest - calculated from July rather than January 
recalculate on actual vs estimated 
recalculate of operating revenues 

Defer 5liing of 8 vacant positions - pool concept 
iioaiign biiling for electric and water 
Defer new positions 
Inciease t o  appropriations 

Cfiy wide utilities to one account 
Yr  2000 Steering Cornmrtiee 
Recreation Supervisor position to General fund 
?E3S rate for PO - estimated 

- To 

150,000 

2,380 
2,640 

350,000 
55.000 
35,000 
40,000 

8,425 
22.775 
43,900 

2.500 
10,850 

142.375 
39.000 
12,000 
75.000 

3,500 

8,000 
65,000 

25.000 

150,000 
40,000 

600,000 
14,025 
16,000 

s 

Increase Decrease 
Fund Balance 
Adjustment 

s 21,675 

380 
1,440 
9,000 

15.000 
6,500 

11,500 

2,065 
6,775 

2,450 
26,100 

1,150 

(36,025) 

38,000 
15,000 

9,000 

1,000 

3,000 
15.000 

14.800 

20,000 
9,500 

319,542 
5.025 
9,000 

100,000 
18,600 

350,000 
350,000 

160,000 
55,000 

200,000 
200,000 
220,000 
292,000 

11 1,075 
3,350 

53,500 
200,000 

21,675 

380 
1,440 
9,000 

15.000 
6,500 

11,500 

2,065 
6,775 

(26,100) 
2.450 

(1,150) 

(36,025) 
9,000 

(38,000) 
(1 5,000) 

1,000 

3,000 
15,000 

14.800 

20,000 
9,500 

379,542 
5,025 
9,000 

100,000 
18,600 

350,000 
350,000 

160,000 
55,000 

200,000 
200,000 
220.000 
292.000 

(1 1 1,075) 

(53,500) 
(3,350) 

(200,000) 



City Manager Recommended Adjustments to 1998-99 General Fund 

Revenues 
Description From - To Decrease Increase 

EEiciency adjustments 
Economic Development 
Public Works 
Risk Manager 
City Clerk 
Police Department 
Fire Department 
Recreation 
Parks 

Will come t o  Council for seoarate approval 
Tourism appropriation 
New Revenues - 

Community Development 
Police Department 
Parks 

Storm Drain maintenance 
Properiy realign operations t o  appropriate funds 

2,000 
206,544 

2.500 

40.225 

8,800 
20,000 

45.41 0 

1,500 

50.000 
112,800 
53.460 

228,000 
324,294 3,059,347 

EXHIBIT A 

Fund Balance 
Adjustment 

2,000 
206,544 

2,500 
(45,410) 
40,225 

8,800 
20,000 

(1,500) 

50,000 
112.800 
53.460 

228,000 

Net increase t o  General fund 2,621,471 



Exhibit B 
1997-99 FINANCL4L PLkV .Ai\D SUMMARY 

CKANGES IN FUND ~ L A L Y C E  - .4LL FUND C O M B E D  

1997-98 1995-96 1996-97 
Approved 

Acrual Acrual Budget 

Revenues 
Tax Revenues 
Licznsrs and Permits 
Fines and Forfeitures 
InvestmentPropaty Revenues 
Revenue from 0th- 
Service Charges 
Othcr Revenue 

Total Revenue 

Espenditures 
Operating Ro,gams 

Public Safety 
Public Utilities 
Transportation 
Leisure, Cultural and Social S m i c e s  
Community and Economic Development 
G m d  Government 

Total Opernting Progrnms 
Bulk Power Purchase 
Othcr Purchaser 
Cnpital h j e c t s  
Debt Service 

Total Expenditures 

RevenuedExpenditurw (0icrlUndt.r) 

Other Sources (Uses) 
Operating T m f m s  In 
Opcrating Tmnsfers Out 
Other Sources (Uses) 
Proceeds from Debt financing 

Total Other Sources (Uses) 

17,725,304 
3 72,594 

90,064 
2,038,632 
7,370,527 

47,959,447 
3,490,267 

79,0-17,135 

10,166,733 
l3,3 16,287 
2,5-17248 
3,963,222 
1,302,292 
5,525, I I 3  

40,920,896 
25.3 14,822 

9,803,067 

77,968,560 
I ~ 2 9 . ~ 1 6  

20,2s1,1s2 15,2203,165 
471.1 SS 471,980 

52,692 9 1,500 
2,494,38 1 2,142,366 
7,07 1,762 1l,535,790 

48,332,565 49,008,921 
336,532 932,860 

79,010,352 82,386,585 

10,987202 
13,96390 
3,4 13,352 
4,300,545 
1,92230 
9,029,U 5 

13,623,665 
25,435,S 14 

20,818,607 
1,705.0 16 

91,668,102 

11,039,730 
15,027,9 10 
3,393,235 
4,422,556 

9,503,610 
45,693,405 
24,869,900 

2,306,314 

18,304,675 
2,605.44 1 

9 1,473,421 

1,078,575 (12.597.750) (9,086,836) 

14,322,152 9,ns .wo 8,6-13,97 1 
(14,322,152) (9,450,750) (8,633,971) 
(2,669,400) 84,406 1,878249 
4,719,177 1 1,93S,6 1 I 15.43 1,533 
2,019,777 12,351207 17,309.782 

Fund Balancc &,inning o f  t h e  Year 29,938,707 33,117,069 32,870,526 

Fund iblnncc End of the Year 
Rcscrvcd for Debt SeTvicz 
ks igna tcd  R e s ~ ~ c  
U R X S L T C d  

Total Fund Balance 

271. 19 1 226.933 230,291 ~ 

2 1,787,325 2 I ,s32,00 I 28 $9 5,424 
I I ,055.540 10.51 1.542 1 L ,967,757 
33,117,059 32,87O,i26 41,093,472 

1998-99 

Proposed 

18,505,740 
536,300 
91,500 

2,189.466 
8,539,510 

50,453,608 
933,3 10 

8 1,249,934 

11284,192 
14,77633 
3,485,001 
4,3 9 52 3 0 
2285J48 
9,725,674 

45,951,788 
25,873200 

9,038285 
2399,483 

83,462,756 

p212,822 

8,155201 
( 8 , l S S J O  1 
2,372,614 

2,372,414 

4 1,093,472 

233,599 
2 7 , 4  1,400 
13.565.959 
41zwz6-i 



1997-99 FINANCIAL P U Y  iuvD SUMMA3 Y 

CHAiiGES Dy FUND BALANCE - GEiriRAL FUXD 

1995-96 1996-97 1997-9s 
Approved 

Actual Actual Budget 

Revenues 
Tax Revenues 
Licrnxs and Permits 
Fines and Forfeitures 
InvestmenUP~oprrty Revenues 
Revenue from Others 
S m i c e  Charges 
Other Revenue 

Total Rcvenue 

Expenditures 
opznting Programs 

Public Safety 
Public Utilities 
Transportation 
Lgisure, C u l d  and Social S m i c e s  
Community and Economic kve lopmcnt  
Gentax1 Government 

Tohl Opemting Prugrnrns 
Bulk Power furchase 
Other Purchnrcs 
Cnpital Projects 
Debt Service 

Total Expcndituns 

14,765,972 
372,594 
90,064 

2962 13 
2,467,455 
1,389256 

97,565 
19,47Y ,122 

1494,457 
471,185 

82,692 
74,4p1 

2,969,504 
1,509,331 

70,996 
20,122,682 

15,5 16,165 
37 1,9SO 

9 1,500 
273, 181 

2,680,865 
1,36523 1 

50,350 
20,552,272 

10,157,320 10,952102 11,039,730 

2,099,303 2,365.W 2,371,025 
2,577,o 1 1 3,139,936 3235.394 
1 ,802292 1,934250 2,306,3 14 
4,992,616 5.6 18,094 5,632,068 

2 1,925,643 21,03 9,5 5 6 24,334,53 I 

21,928.613 21.039.556 24.584.53 1 

RevenucrXxpendifures (OvcrAJnder) (2.449.220) (3,916,874) (4.a32259) 

Other Sources (Uses) 
Operating Transfers In 
opzr;?thg T m f a  Out 
meT sources (uses) 
Proceeds from Debt Financing 

Total Other Sources (Uses) 

3,735,394 J,483,5 13 3,697,303 
(1,583,113) (1208.466) (1,446,980) 

77,613 (93,576) 2266,470 

1,929,833 3,181,171 4 5  16,793 

fund Bnlnncc %-inning of  the Year 3,749,&7 3 2 30,320 2,3 94,9 1 7 

Fund  3alnncc End of the Yenr 
Resca-ved for Debt Service 
Designated Resme  
IJrrcscnsd 

Total Fund Balance 
330. :20  3.314.9 17 2,614,451 
3,230,320 2,494.917 2,979,451 

1998-99 

Proposed 

15,775,740 
536,800 

9 1,500 
273,181 

2,620,565 
1,807,660 

50,350 
21,155,796 

11J84,192 

2,4 10,170 
3203286 
21: 85 2 4  8 
5,743,592 

21,926,488 

24,926,488 

p.no.692 

3,697,303 
(946,980 

2255,094 

5,005,417 

2,979,45 1 

960,000 
3254,176 
4,213,176 



1997-99 FMXNCUL PIAN XND SUMMARY 

CHASGES IN FUND BALASCE - L I B W R Y  FUhB 

1995-96 1996-97 1997-93 
Approved 

Actual Actual Budget 

Revenues 
Tax Revenues 
Licenses and Permits 
Fines and Forfeitures 
InvestmmUProperty Revmues 
Revenue from 0th- 
Service Charges 
Other Revenue 

Total Revenue 

W , 7 M  844,356 866,000 

10,551 9, I32 13233 
63,117 65,356 66,500 

52.55 I 59.592 63,010 
970,973 979.436 1,008,743 

Expenditures 
Operating programs 

Public Safety 
Public Utilities 
Transportation 
Leisure, Cultural and Social Services 953,887 1,01z.110 995,533 
Community and Economic Ikvslopmmt 
G s n d  Government 

Total Opernting frugrnrns 953.857 1.012,110 995,533 
Bulk Power Purchase 
Other Purchases. 
Cnpitel Projects &I, I98 87,73 1 25.700 
Debt Service 

Totnl Erpenditurcs 1,018.086 1.09.85 1 1,021,233 

RevenutdErpenditures (OverAJnder) 

Other Sources (7Jsa)  
Operating Transfers In 
-tins Transfers Out 
orher solrnes (uses) 
b c e e ~ d s  frnrn Debt financing 

Total Other Sources (USES) 

Fund 3alrincc Beginning of thc Ycttr 

Fund Balance End of the Year 
Xrscncd for Debt Servict: 
k i ~ n a k d  Re:srrve 
[JxCsc?.ied 

Total Fund Bulance 

(47,163) (120,415) (1 2,490) 

15,000 
(133204) (129,380) (75,000) 

(w)w 
(1 18.20-1) (129,380) (1 I5,ocwl) 

607,115 uz .03  1 192286 

1-3 5.454 169.594 3 ,700  
156,527 22.592 39.096 
112,Os 1 192.286 61,796 

1998-99 

Proposed 

833200 

13,233 
66,500 

63,460 
1,026,393 

I , O c l l j j O  

1,004,550 

44,450 

1 .@l9.000 

(22,607 

55,000 
(75,000 
44.450 

21,450 

61,796 

45,30 
21,159 
66.639 



1997-99 !?ITAiCL4L PLAY AYD SUMMARY 

1997-98 
Approved 

A c u l  Actual Budget 

1995-96 1996-97 

Revenues 
Tax Revenues 
Licenses and Permits 
Fines and Forfeitures 
investment/Property Revenues 
Revenue from Others 
S m i c e  Charges 
Other Revenue 

Total  Revenue 

12,106 216,6 13 2 l9,7 I5 

3,661,663 3,525,558 4,091,330 
3,041.34s 9,970 73 1,000 
6.745.1 17 3,782,141 5.U5Z.115 

Expenditures 
Operating Programs 

Public Safety 
Public Utilities 1,402,983 1,5 18,722 3,344,253 
Transportation 
Leisure, Cultural and Social SLvices 
Coinmunity and Economic Developmat 
Gmml G o v m m t  

Total  Opernting Programs 2,402.983 2,j  15,722 3 , 3 4 3  3 
3ulk Power Purchnsc 
Other Purchasa 
Cnpi~al  Projecfs 1 .+: 1,933 I ,59 I ,89 1 2,500,000 
Debt Scrvice 35.190 38.038 5 16.987 

Totnl Expenditures 3.880.106 4.U8.651 6.36 1,240 

RevenuesExpenditures (Ovcr/Undcr) 2.865.011 (666,510) (1,303,095) 

Other Suurces (Uses) 
Operating Transfers In 
O p m t i l g  Transfers Out 
Other Sources (Uses) 
Proceeds from Debt Financing 

Total  Other Sources (Uses) 

357.3 I 5  225398 
(610,834) (937,853) (539,505) 

(2,4082 15) 2,364212 

(2,66 1,734) 1,751,657 (539.505) 

f u n d  Balance f3ea,inning ofthc Year 1,111.607 I ,3 14.551 2,403.03 I 

Fund  3alrtncc End o f  thc Year 
Rcser;cd for Debt Servict 
Desiyakd Reserve 
Ilr.restT*,ed 

Totnl Fund Balancc 

1.3 14.83-1 2.40;.0; I 554,431 ~ 

1.3 14.881 2,403.03 1 55-4-43 1 

1998-99 

Proposed 

223.7 I5 

4,125,790 
74 1,000 

5,091,505 

3,102,908 

3,102,908 

1,178,499 
5 16,987 

4.198J91 

293,111 

(539,505 

(539,505 

553,43 1 

305,037 

308,031 



- -  
1997-99 FINANCIAL PLAN AXD S m W Y  

1998-99 

Proposed 

326,059 

3,549,305 
65,000 

4,Q40,36-1 

2,742,975 

2,7;12,97 5 

728,OO 1 
800,030 

4271,006 

(uo.G-2 

(5152%) 

(5152063 

3238,428 

2,502,550 

CR-tYGES IIV FLTpiD BALANCE -WASTEWATER RipiD 

1995-96 1996-97 1997-98 

A c u l  A c R d  Budget 
Approved 

Revenues 
Ta?c Revenues 
Licenses and Permits 
Fines and Forfeitures 
Investmenu'P~operty Revenues 
Revenue from Others 
&nice  Charges 
Other Revenue 

Total Revenue 

Expenditures 
optrating programs 

Public Safety 
Public Utilities 
Transportation 
Leisure. C u I d  and Social Services 
Community and Economic Devrloprnmt 
Gsnml Govelnment 

Total Operating frograms 
3uIk Power Purchase 
Other Purchases. 
Capital Projects 
Debt Service 

Totnl Expenditures 

RevenuesfExpenditures (OverKJndcr) 

Other Sources (Uses) 
Opcmiing T m f m  LI 
Oprrclting Transfers Out 
Other Sources (Uses) 
Proceeds from Debt Fimncing 

Total Other Sources (vses) 

Fund Balance Ekginning o f  the Year 

Fund Balance End of the Year 
Xesened for Debt %mice 
ksigr i tcd Reserve 
Unrescvtd 

Total Fund 3aIancc 

135,527 

358,503 488,643 385,059 

3,45 3, 167 3,450250 3,510,110 
59,526 81256 6 5,000 

4.0 1,724 -1,050.149 3,960,169 

2,503,356 2,771252 2,753,459 

2,803,386 2,77 I 232 2,783,454 

425,623 282212 3,6 10,730 
594.353 711,623 - 802215 

-1,123,392 3,768.147 7,196,103 

105,753 196.675 

(68,970) (86,735) 
(325,716) (89 1,73 8) (515206) 

2,500,000 
(391,933) (78 1,798) 1,984,794 

5,423265 4,999,564 4,499,868 

4,999,664 4,499.96S 3 ~45,4ZS 



1997-99 FINkYCLClL P I A N  AND m Y  

CHANGES M FUND 3AIAYCE - ELECTRIC FUND 

1995-96 1996-97 1997-98 
Approved 

Actual Achlal Budget 

Revenues 
Tax Revenues 
Licrnsss and P m i t s  
Fines and Forfeitures 
InvestmenVProperty Revenues 566,376 5 10273 505,779 
Revenue from Others 
Scrvice Charges 35,Sj-1,479 36,570,333 35.350, 100 
Other R r v ~ u e  277 296 500 

Totnl Revenue 36.12 1,132 37,080,962 36,356,379 

Expenditures 
Operating P r o g m s  

Public Safety 
Public Utilities 
Transportation 
Leisure, Cultural and Social Services 
Community and Economic Development 
G e n d  G o v m e n c  

Total Opetnting Programs 
Bulk Power Purchase 
Other Purchases 

S,109,918 3,673,836 8,900202 

S,109,9 1 8 8,673,556 8,900,202 
25.8 14.522 25,135,911 24,869,900 

Cnpitnl Projects 700,370 1,509226 3,862,990 
Debt S e m c e  

Total Expenditures 3,625.1 10 35,668,926 37,633,092 

RevenuesExpenditurPs (OierllJnder) 1,7%,022 1.1 11,036 (1276,713) 

Other Sources (lJse5) 

Oprrating Transfirs In 
Opmting Tmnsfers Out 

Proceeds from Debt Financing 
other SoLuCes (uses) 

Total Other Sources (USCS) 

423,836 494,443 
(1,443,773) (2,016,960) (1,549,511) 

(600,082) (2,979,878) (350,000) 
12,931233 

(1,626,019) (1,502,395) 11,032,022 

Fund Balance Beginning of rhc Year 7,118.4 17 7,j  S 3 ,410 3,498,06 1 

Fund  %lance End of the Ycvr 
Resencd for Debt Senice 
k s i g n a ~ d  Reserve 
Uxesirved 

Total Fund &lance 1,588.420 4.495.06 1 11,253,370 

1998-99 

Proposed 

505,779 

36289.700 
500 

36,795,979 

8,930,160 

8.930,460 
25,873,200 

1,967,035 

x.no.695 

25284 

US9$11 
(3s0,ooa 

(1,899,511 

IJZ53,37C 

1 3 7 9 , l J :  

12.379.112 



Exhibit C 
1997-99 FLU.% YCLAL P U .  .A\D SU\I>f4RY 

CAPITAL BVDGET DETAIL BY >lISSIOK 

Police Protection 
Police Opentions 

Auto dialer computer svstem 71.950 
Total PuMic Safety 71,950 

Public Utilities 
Water Ufility Services 

Misc system rclocstions (CM) 
Well + 271+29 
Msin upgrades & Fire Hydrant 
Ovcnize wstcr msins & crossins 
Wafcr service taps (CM) 

Misc System relocstions (CM) 
Mains - New & Rtplacements 
Sewer taps (CM) 
Erosion abatement progmn 
Boiler rcplaccmcnt 
Grinder Instdlation 
Headwork Installation 

Wastewater Utility Scrviccs 

Electric Utility Services 
Business Planning & Markehg 

Plant Assct Mmqcment  System 
Upgrade LAN 

Electric4 Enginwring & Opsrations 
En3inetring Dcsign sofhiarr 

Electric Construction & Maintcnancc 
Hiph Voltape & Pmtcction 
Line Edcnsions 
Distribution System Improv  DusLr,Dawn 
Protective Relay T a t  Set 

Training Equipment 
Wood Pole Testing R Treatment 
Vehicle (newt Van 
Digger/demck - self-propelled 

24.500 
300.000 
jOO.000 
34,000 
JO.000 

L 5,000 
200,000 
20.000 
n5.000 
85,000 
18,000 
25,ooo 

60.000 
15.OOo 

4,700 

8 1.850 
507.025 
55 1.760 

59.000 
15,000 
25,000 
45,000 
85.000 

24,500 
300,000 
500.000 
u.000 
J0,OOO 

15,000 
200,000 
20.000 
85,000 
85,000 
18,000 
2 5 . m  

60,000 
l5,OOo 

4,700 

81,850 
507.025 
5 5  I .760 
59.000 
15,000 
25.000 
45,000 
85,000 

SF-6 Gas Reclamation hu ipmcn t  50.000 50.000 
Total PuMic Utilitia 2,815,835 2,845,835 

Transportation 
Streets and Flood Control 

Traffic Opcmtions & Sat+ 

Strcct Widcning 
Misc traixc improvcmcnts (Cb!) 50,000 50.000 

Stnet Maintenance 
StocA~on Srrret Lodi 10 Lockfo rd  
Lodi Ave O V C T I ~ ~  track rrmov;ll 

262.000 262,000 
376,000 376,000 

Miscc I leneous Projecs 
Misc Street Improvemen’s C M )  Ij.000 15,000 
Misc C U + I  & Gutter replacements ( C M )  lO,M30 1o,oO0 
Sidewalk rcplxcmcnts 50,000 50,000 
Misc 3icycle rranspomtion inpr‘s 16.000 16.000 
TucA Trrtqwrtariun 3.389.000 3.389.000 



C.L\PITAL BUDGET DET,UL BY 3lISSIO?i 

Leisure, Cultural & Social Services 

Parks & Recreation Capital 
P3rks and Recreation 

I50,OOO 150,000 
Dcfemd Maintenance (50.000) 
Lodi Lake En? Phase I1 ( 3 , 0 0 0 )  
Lodi Lake Irrigation (25.000) 
Computerized Irrigation (30,000) 
Floor Lift ( 1 1,000) 
Basketball CoumLegion (30.000) 
Tennis Court Rcsurhcing (30,000) 
S p o a  Fencing (15,000) 
Basketball Coufl Hale Park (15,000) 
Playgrounds P A R 
Playgrounds schools 50.000 50,000 

Culrural Seviccs  
Library 

Remodel checkout counter 10.000 I0,ooo 
Public computer lab 10.200 10.200 
PCLAN 2 4 3 0  24.250 
Total Lcisurc, Cdtural & Social Scrziccs 244,450 244.450 

Community & Economic Dcvdopmcnt 
Planning 
Construction Development 

Building end S a f e q  

Permit tracking softwax 
CDBG/HOME grant 

Enginering 
GtJnide Ruvdwvy Utiminrtiun 253,000 253,OOo 
Total Community & Economic Dcccl~cpment 1, l.U.Oo0 l.lJJ.OO0 

Gcmrd Govcrnmmt 

G n d  Administration 
City C k ~ k  

Accounting Senices  
R~COTC~S Manapemat  System 

Financial Software 

l5.OOO 15.000 

I50,OOo 150,000 
Debt service 

Genml Fund Capiml 1282,466 1,282,466 
Scwer Fund 800,030 800.030 
Water Fund 5 16.987 5 16,987 
Total Ccncral Govcrnmcnt 2.7t2.483 2.764.483 



Exhibit C 
1997-99 Rzi.XYCL1L P U %  .&YD SUhIhLARY 

C.IP1T.U BUDGET DETAIL BY hlISSIOX 

FU;\iDING SOURCES: 

GENERAL FUND - CAPITAL 
GENERAL FUND DEBT SERVICE 
LIBRARY G r n S  
CDBG/HOME GRWT FUND 
GAS TAX 
GASTAX2105 
MEASURE K 

STREET FEDERAL G W V T S  
IMPACT FEE FUNDS 
BICYCLUPED FUND 

WATER FUND 
WATER DEBT SERVICE 
WASTEWATER FUND 
SEWER DEBT SERVICE 
UTILITIES PUBLIC BENEFITS 
U S  

MEASURE K - G W  

ELECTRIC FUNDLONG-TERM 

TOTAL 

175,000 
1,282,466 

44,450 
93 1,000 
150,000 
55.000 
16,000 

I.030.000 
I,II2,000 
1.006.000 
20,000 

1,589,335 
928,499 
516.987 
378.00 I 
800,030 
27.700 

225.300 
10387.768 



_ _ .  Exhibit D 
1997-99 F13.4IYCL4L PLkX .kYD SUMM-UZY 

C.G'IT.AL BUDGET - Rcplacemcnt Vchickx 

GENERAL ETSD EQUlf>IE.\iT RiND 
Public Safety 

Police Protection 
Under cover units 
Police Sedans 
Motorcycles 

Leisure, Cultural & Social Services 
Equipment Maintenance 

Turf vehicles 
112 Ton Truck 
Utility Truck 

Gcneral Governmcnt 

Purchasing 
Sedan 

Organizational Suppon Services 
Sedan 

Total Ccncril Fund 

EhTERPRISE FU3DS 
Watcr Fund . ' 

Wstcwatcr  Utility Sc rv ic s  
Electric Utility Scrviccs 

Pickup Truck 

Pickup Truck 
One ton truck 
Sedan 
Van 
One ton Flat bed truck 
3uck t t  Truck 

Electrical Engineering & Operations 

Elcctrical Connrucrion tt Mainrcnancc 

Total Enterprise Funds 

rumling LXYCiS 

G e n m l  fund Equipment 
Warm Fund Fquipment 
Wztcwafcr Fund Equipmcnt 
Electric Fund Equipment 

400,000 

3 72.000 
5 I45.505 
1 13.850 

3 59,435 
I 17.000 
I 26,500 

1 16.800 

1 14.000 
16 365.090 

I 20,000 

400,000 

250,000 
250,Ooo 
350.000 

I 43,000 
1 45,000 
1 15.000 
1 25,000 
1 43.000 
1 130.000 

32 1.000 850.000 

400.000 
2 5 0,000 
250.000 
350.000 

1.2j0.000 



Exhibit E 
1997-99 FIN.4iiCyLL f&Y Aim S m W Y  

REVEiWS BY MAJOR CATEGORY .4ND SOURCE 

I 

1995-90 1996-97 1997-9s 
Approved 

Actual Actual Budget 

TAX REVENUES 
Property Tax 
Property Tax Bond Redemption 
Special Asscjbment 
Sales, &L Use Tax 
Public Safety Sales Tax (Prop 172) 
Street Maintenance Sales Tax (K) 
T m i t  Lodging Tas 
Waste Removal Franchise T3s 
Indusb-ial Franchise 
Gas Franchise 
Cable N Fnnchise 
Electric Franchise 
In-Lieu Franchise - Electric 
In-Lieu Franchise - Saver 
In-Lieu Fmchise  - Water 
3usiness Tau 
Real Property Transfa Tax 

Tutu1 Tns Reveaues 

4223.52 I 
3 13,196 
50,066 

5.762.7s-l 
I 53,69S 
484,O 10 
277.71) 3 
239,9S5 

23,02s 
IOY.057 
120,542 
10,9S4 

4,174,800 
6 9 0 , m  
547,100 
469,7W 

71,906 
17.725.30-1 

LICENSES A.W PERMITS 
Animal License 
3icyclr License 
Alarm Permits 
Building Pmiu  
Tmnspomtion farnit 
Electric P m i t s  
Xicciunical Permits (Gas) 
Plumbing Permits 
Industrial Refuse Collecction P m i t  
Parking Paini ts  

Total Liceases aad Permits 

2:,3 I0 
2.058 
1,150 

23 I .432 
1,615 

77,983 
24,9 I 2 
2-i,606 

500 
24.02s 

372,594 

RNES A4D FORFEI?XXES 
Vehicle Code Fines 
Court F i x s  
Parking Fines 
Parkin% Fines - DMV Ho!d 
F3!X 44!am Penalty 

Tutal Fines and Forfeitures 

4?24,610 
7,726 

2,7 10,769 
5,950,307 

154,332 
506,060 
24!J1072 
754,977 

25,358 
104,137 
128,271 
11230 

4,085,800 
719,300 
j42,iOO 
54 I232 
65,601 

20.28 1,182 

2 1283 
1,893 
1,075 

316.107 
3,102 

36,184 
25.069 

1,500 
22,998 

471.188 

28.977 

JJ;o,ooo 

6,110,000 
163,050 
522,000 
2 so ,000 
262,080 

23,000 
108,500 
123,325 
10,900 

4266,o I0 
667,900 
656,400 
600,000 
75,000 

1SJ03.165 

23,380 

1200 
325,000 

2 :300 
38,000 
27,000 
27,000 

1 ,OOo 
25,000 

47 1,780 

2 . y )  

4,416,000 

6,300,000 
167.940 
522,000 
280,000 
762,080 
23,000 

108,500 
150,OOO 
10,900 

4266,O 10 
667,900 
656,300 
m,OOo 
75,000 

18.505.710 

23,380 
2,380 
2,640 

350,OOO 
2,400 

55,OOO 
35,000 
40,000 

I ,OOO 
25.000 

536.800 

41.431 
4,535 

32.615 
1 I .480 

90,064 

3 3,666 42,000 42,000 
5,379 3,500 4300 

26.559 33,000 33,000 
17,085 12,000 12,000 

82,672 91,500 31.500 

T?;CrESTME3TlfROPERTY R E V E W T S  
Inve>?sfmen: Earnings I ,7S-I.J63 1.106.942 I .929,666 1,935,766 
Salt: O f  clt) PTOprXl! 75,Ygj 26373 12,700 12.700 
Sa!e ofS>strm (Joint Pole-Elec) l7,3X I 20,SYj 20,cj00 20,oc)0 
Rszt o f  City Property 160,735 239,666 1so,oo0 22 1,000 

Total InvestrnentiPropcrty Revcou 2,038,627 2,494.381 2.142.366 Ll89,466 



Exhibit E 

REVENUES BY M U O R  CATEGORY AND SOURCE 

1995-96 1996-97 1997-98 1998-99 

Actual Actual Budget Proposed 
Approved 

REVENUE FROM OTHERS 
Motor Vehicle In-Lieu Tax 2,023,190 
Other Grants tk Subventions 
Police Training (POST) 46,38 1 
Cracnet & Drug Suppression Grants 127.45 9 
Police Grants 
Asset Seizure 2,644 

Auto Theft Revenue 7,559 

Gas Tax Subvention ( 2  105) 5 17,463 
Gas Tax Subvention ( 2  106) 195,950 
G a s  Tax Subvention ( 2  107) 452,172 
Transporntion &v Act (GsnJALlot) 122 1. 169 

State Transit Assistance 5,000 
F e d d  Assistance Section IX 476249 
Suri-zz Transportation (TSTEAYftd TE 25 8 ,4 36 
Streets Fedml granki 
Street Maintcnance S3 300 35,109 
Dial-A-Ride Woodbridge 16,357 
Park  & Rereation GranfdAllotment 17,639 
State Mandates Si3 90 25.770 
CIpUhf.4 Mate 95,325 
Community Ikvelopment Block Grant 1.684.625 
Library Grants 63.1 17 
PERS Holding Account 240.35 8 

Toedl Revenue from Others 7,370,827 

-,- Street Maintenance Sales Tax (K) JJ,332 

State S w a y  Maintenance 3,799 

Tramporration Dev Act ( P e m i k e )  20,923 

SERVICE FEES AND CHARGES 
Public Safety Fees 

Fingn-printing 
Police Record Fers 
Vehicle Towing 
b a r d o u s  Material Drug C l e m - q  
Ot!!er Police Fees 
Fire Department S m i c e s  - otfisr 
Weed and Lot Clearing 
Animal Shelter Fees 

Electric Opctating Revenue 
Domestic Residential 
Small Commercial 
Dusk to Dawn 
Domestic Mobile Home 
Lars2 Commarial 
Smal! Industrill 
C it? Azcounfs 
hlsdiwn Lqdusmi 

5,657 
13,650 
73,512 

14,163 
56 

7,396 

13.315 
I33.23-4 

I3.457.7S3 
3.963.3 3-! 

40.253 
211.9 19 

Y.423,&4 
594.910 
74 I 2 1 9  

2.74 1.695 

2,143,507 22 19,ooO 2,308,700 

49,445 
125.0Y2 
23 1,798 
94,s 10 
46.325 
18,372 
5,066 

32 1,386 
202,809 
453,537 

1,320,528 
2 1 ,S52 
5,580 

589.769 

15,000 
9,677 
17,724 

45,000 
127,600 
210,OOO 

5,000 
8Y2,OOO 

1 5 J S 0  
5,065 

322,48-1 
200,723 
459,356 
1,493,395 
24,708 

1 ,4zo,oO0 
1223, I70 

528,000 
I .  156,000 

20,OOO 

45,000 
127,600 
90,000 
5,000 

1,030,ooo 
15,300 
5,065 

322,484 
200,723 
459,356 
1,313,398 
24.708 

31 1,170 

1,112,000 

20,000 

89.652 4200 4200 
98,779 95,000 95,000 
770,689 943.306 913306 
65,856 66.500 66,500 
369,O I9 

7,071,762 1135.7W 8,539,510 

8,68 I 6,360 8,425 
15,175 16,(Mo 22,775 
52.30 70,000 43,900 
1,167 
2,039 5,550 8,W 
291 100 100 

1 4 1 3 3  I2,OCx) 10,850 
96,929 110,010 94,050 

1 3.850.53? 
4.Y48.814 

40,569 
252.257 

8.766.590 
674,632 
;;0,102 

2.752.135 

I;.U6.200 
4.732.800 

40,Rm-l 
233,200 

5.S27.800 
705.300 
75 1,300 

2.336.400 

13,163,500 
4,795,600 
40,800 
233200 

8,899,900 
705,300 
75 1,300 

2.386.400 



_ -  Exhibit E 
1997-99 FE"CLQL PLAN AND SuMMARY 

REVENUES BY MWOR CATEGORY AND SOURCE 

1995-96 1996-97 1997-95 1995-99 
Approvtd 

Actual Actual Budget Proposed 

Large Industrid 
Residential Low Income 

Sewer Operating Revenues 

City Accounts 
Other Accounts 
Sewer Connection Fees 
InspectionlReinqxction Fees 

Water Operating Revenues 

City Accounts 
Other Accounts 

Nan-Operating Utitity Revenues 
Revenue - Contract Work for Ciry 
Revenue - Contract Work for 0 t h ~  
Electric Capacity Revenues 
Standby Service Revsnucs 
Water Rcimbursemcnt~ 
Water Tap Fees 
Sewer Reimburstnmnts 
SmcrTa-p Fees 

Public Works Street Fees 
Revmue - Contract Work for Others 

Transit Fees 
Dial-A-Ride Passenger Fares 

Pnrk nnd Recredon Fees 
Revenue fmm f l a y p u n d s  
Revenue from Y o u t ~ ~  Sports 
Revenue - IndourlOutdoor Activities 
Revenue from Aquatics 
Revenue from Adult Sports 
Revenue from Specialty Classes 
3OBS Rrimbursemsnts 
Revrnu t  from Lodi Iakr Park 
0 t h  Park Fees 
Rent - Park RC Recreation Facilities 
Camp Hutchins Fees 
P x k  hrhintenance - LUSD 
Revenue - Contract Work For Othsrs 

3,323,621 3,245,03 1 
397,429 436.56 1 

34,925,892 35,767,22 I 

13,223 14,068 
232 1,426 2,85 1,559 

504,456 545,968 

3,444,595 _I _I? 4339,105 

27, I89 30, I09 

3 J S  I ?937 3,320,02 1 
334 ,745  3 3 9 , 9  I2 

760,077 741,347 
195,735 64,430 

6,005 

1273 

6,223 
32,s I4 5694 1 

29.12 7200 
1,024,989 875,926 

122.0% 62.102 
122,054 62,402 

116.124 1222272 
116,123 122272 

58,157 
26,128 
3 1,997 
54.835 
83,658 
55.389 
2 1.347 
64.959 

3.566 
S?.S9 I 

137,528 

114,375 
33,913 
40,532 
65.1 I I 
79,SI I 
30.2 1 s 
12.695 
67,477 
10.516 
57.52 I 
I63 ,-I 5S 

2.3-37 96 
65 1.803 705.054 

3,694,000 3,9 17,500 
323.600 3 11.Ooo 

35,091,400 35,507,500 

13,700 13,700 
2,872,30 5 2,906,910 

547,105 553,695 

3,433, I 10 3,474,305 

25,000 28,000 
3,668,430 3,712,790 
3,696,430 3,710,790 

743,700 767200 
15,OOO 15,oOO 

40,noo 40,000 

I 1.000 11.000 
833200 809,700 

120,000 121.000 
120,000 121,000 

177,603 
30,000 
50,000 
50.000 
90,000 
22.000 
2 1 .000 
60,000 

2.500 
70.000 

19 1,IOS 

132.375 
39,000 
12,000 
5O.OOO 
75 ,OOO 
22,000 
21,000 

3,500 
70,000 

186,973 

1 .ooo 1.000 
7632 I I 682,WS 

H-6 



Exhibit E 
1997-99 FINAYCIAL PLkY AND SUMBL4RY 

REVENUES BY MAJOR CATEGORY A i  SOURCE 

1995-96 1996-97 1997-98 1998-99 
Approved 

Actual Actual 3udget Apposed 

Community Center Fee5 
s- 
R a t s  
0th- Fees 

Community Development Fees 
Plan Check Fees 
InspectiodReinspection Fees 
Planning Fees 

Public Works Engineering Fees 

Engineering Fees 
Development Impact Fees 
Special Inspections 
Plans & Sws 
Eno,inming Inspeftions 

45,727 
62,824 

88s 
109,439 

128,903 

30.642 
Ij9.545 

32,l I 1  
1,733,037 

2 , n  I 
7,544 

38,189 
I .S 13,652 

50,463 
6 1,935 
30,54 1 

142,939 

194,436 
1,410 

34,093 
229.939 

54,083 
1,034,4 I0 

4,010 
17,081 
34,196 

I ,  143,783 

Administrative Fees 
Late Paymcnt - Utility 3illing 265,82 1 298,433 
Utility cormoctions 9,024 10,065 
Photocopy cllar0,eS 5,162 10,145 

289,837 325,957 
Returnrd Check Charge 6.830 7.3 14 

Eknefit and Insurance Fes 
CO3RA Admin Fee 
Medical Care 
Retire's Medical Care 
Medical Co Pay 
Dental Insurance 
Vision Care 

Life I n m c e  
.Accidm&l Death Insurance 
Unemployment hsurance 
Long Tnm Disability 
COBRA Admin Fee 
Medical Insurance (CO3RA Raniurn) 
Dental Insurance (COBRA Premium) 
Vision In3xmnce (COBRA Prmium)  
Chrropractic ins (COBRA Premium) 
Employer Assistance frogtam (CORR 

ChimpIaCtiC 

208 
1,438,550 

114240 
13,838 

192,485 
56,970 
3 1.322 
27,859 

8,109 
4 3 3 3  

7,386 
65 

8.650 
2.264 

816 
163 

35 
Rzsiblc Spending Accounts 65.567 

2.0 1 I .7Y7 

196 
1,426254 

94,172 
8,890 

286,899 
60,955 
31,159 
29,375 

8 . a 2  
44.59 I 

7,934 
6 

7.09 1 
L O 3  1 

5 0 4  
108 

17 
86,903 

2.09 5.527 

Total Service Fees and Chaqr5 47,959 .A47 18,332,565 

49,705 52,910 
20,ocx) 65 ,OOO 
13,855 33,000 
83,560 150,910 

162,000 190,Ooo 
1,400 1,400 

30,500 :o,ooo 
193,900 23 1,400 

110,oOo 107,000 
I,990,000 2,573,OOO 

4,000 4200 
14,000 11,000 
~ , m  62,000 

2,182,000 2,760,200 

280,458 600,000 
9,000 14,025 

10,000 10,ooo 
7,000 16.000 

306,438 W.025 

200 
l,311235 

120,000 
10,Ooo 

273,305 
64,335 
26,170 
37,530 
8,000 
45,000 
23,750 

200 
1,511235 

120,000 
10,Ooo 

273,305 
64335 
26,170 
37330 
8,000 

45,000 
23,985 

8.000 8.000 
2,000 2,000 
1,000 1,000 

100 100 
20 20 

78,500 75,500 
2209,145 2209.380 

49,uO8.924 50,453,608 

H-7 



Exhibit E 
1997-99 FINANCIAL P U Y  Ah?) SUMMARY 

REVENUES BY W O R  CATEGORY AND SOURCE 

1995-96 1996-97 1997-9s 1998-99 
Approved 

Actual Actual Budget propo=d 

OTHER REVENUE 
Damay to Property R e i m b m m t s  
Donations 
Library Fines, Fees Rc Gifts 

Revenues NOC 
Reimbursable Charses (Work-Others) 
Debt Service - Revenue by Transfer 
Elm Refuse 

hMti0Il.S 

Total Other Revenue 

12,293 
32,127 
SS,30 1 
4250 

3,186,570 
1,452 

203,425 
1,518 

3,490,267 

5324 
11,709 
54,134 
5,060 

240,715 
2,628 

' 13,402 
80 

336.582 

10,000 
18,000 
33,010 

5 ,OOO 
839,500 

2.000 

350 
932860 

10,Ooo 
18,000 
58,460 

5,OOO 
839,500 

2,000 

350 
9333 10 

REVENUE TOTAL 79,017,135 7Y ,070,352 82.386.585 81249.YU 

H- S 



c r - r l l  Ul I ' 
B UDG ETSHEET 

1997-99 FINANCIAL PLAN AYD BUDGET 

APPROPRIATIONS SPENDING LIMlT 

1998-99 APPROPRL4TIONS SPENDING LLMlT 

Last Year's Limit 13,356,825 

Adjustment Factors 

1 

2 

Population ah 

Inflation % 

1.0116 

1.0415 

1.0536 

1328,478 

rota1 Adjustment O h  

Annual Adjustment 

Adjustments None 

rob1 Adjustments 2328,378 

I 1998-99 MPROPRLATIONS SUBJECT TO LIMITATION I 

PROCEEDS OF TAXES 

EXCLUSIONS 

APPROPRIATIONS S-CT TO LIhITTXTION 

CURRENT YE.* LIMIT 

20,590,941 

20,590,941 

45,785303 


