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mat are the elements of this school faciltits impratementprogrum? 

J New schools to ease overcrowding and house new students 
J New additions to provide more classrooms and greater equity between schools 
J Renovations to make school buildings last longer and meet student needs better 
J Safety Measures to improve safety and security at schools 

what is the purpose of the program? 

To build and improve school facilities in Lodi Unified so that they support student leaning and 
achievement. Inadequate facilities hinder teachers and students in their efforts to improve. 

U%al is the objectbe of the program? 

To address needs districtwide - all schools and communities benefit. Buildihg facilities to enable 
all schools to move off of the Concept 6 calendar is also an objective. 

Whal are the tstirnated cosis to address the needs? 

J New Schools & Additions $154 million 
' J .  Renovations and Safety Measures $ 46 million. 

mat k the finance plan to address the need? 

J New Schools and Additions 
o Local bond funds $101 million 
o State match grant funds and local development fees $53 million 

J Renovations and Safety Measures 
o Local bond funds $8 million 
o State match grants, State and local deferred maintenance funds $38 million 

. How much is the proposed local bond measure? 

J $109.36 million. This amount corresponds to a maximum tax of $60 per year for a property 
valued at $100,000. 

This amount includes deferred maintenance. The amount presented at the Board of Education meeting on December 
18, 2O00, was $32.14 million, which did not include deferred maintenance. 



How were the projects determined? 

J New Schools and Additions 
o Capital lmprovemenf Plan 2000 (District Master Plan) 

Recommendations of the Future Facility Task Force (I 993) 
o Stockton, Lodi and San Joaquin County land use plans and approvals 
0 Recommendations of the Board Facilities Subcommittee 
o State eligibility 

J Renovations and Safety Improvements 
o State eligibility (based on age of the buildings and # students housed) 

Row wil l  f u m e  &cisions on projects be made? 

2 New Schools and Additions 
o Unnamed future new schools will depend upon funding availability and need as 

determined in the Facility Master Plan which is currently being revised 
o Project scope for Lodi High and Bear Creek to be determined by site-based committees 

o Safety projects to be determined by site-based committee process 
o Non-state funded renovation projects and deferred maintenance projects to be 

determined and prioritized based on needs identified by the Maintenance Director and 
each school site 

o Scope of work for each project to be based on needs determined by the Maintenance 
Director with site-based committees 

4 Renovations and Safety Improvements 

What w e  the projects in the bond? 

4 New Schools and Additions 
o 7 identified new schools 

4* high school - Stockton 
Ansel Adams Elementary - Stockton 
Millswood Middle - Ludi 
Southwest Lodi Elementary - Lcdi 

Christa McAuliffe Middle - Stockton 
Spanos West Elementary - Stockton 
Richards Ranch Elementary - lodi 

o up to 7 additional new schools (future determination based on need and funds) 
o up to 2 alternative schools (future determination based on need and funds) 
o an ROP facility (to be determined) 
o additions to 7 schools 

Parklane Elementary - Stockton 
Morada Middle - lvlorada 
Lodi High - Lodi (specifics tbd) 
Lockeford Elementary - Lockeford (specifics tbd) 

Oakwood Elementary - St&Mon 
Bear Creek High - Stockton (specrfics tW) 
Lawrence Elementary - Lodi 

J Renovations and Safety Improvements 
o state eligible renovations at 22 schools 
o renovations at other schools not eligible for state funds (future determination based on need) 
o replacement of portables (future determination based on need) 
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BUILDXNG FOR THE 
21ST CENTURY 

Lodi llnrfie-d School Drstnct 

A PROGRAM TO IMPROVE 
SCHOOL FACILITIES 

TO SUPPORT 
STUDENT ACHIEVEMENT 

I 
THE PICTURE 

26,247 STUDENTS 

= - 6,160 SEATS SHORT NOW 
SHORTFALL WILL GROW 
>1/3 EXISTING ROOMS 

-20,087 SEATS 

NEED KENOVATION 

TODAY'S COSTS 

NEW SCHOOLWADDffIONS 

RENOVATIONS/SAFETY 
$154 MILLION 

$46 MlIAlrION" 

"includes deferred maintenance 

(2091331-7229 P. 2 

~ 

WHY A FACILITIES 
PROGRAM? 

SUPPORT LEARNING AND 
STUDENT ACHIEVEMENT 
BENEFIT ALL SCHOOLS AND 
COMMUNITIES - REDUCE OWCRCROWDNG 
CHANGE CONCEPT 6 

HOW TO GET THERE 

NEW SCHOOLS 
ADDITIONS TO SCHOOLS 
RENOVATE OLD SCHOOLS 
SAmTY AND SECURTTY 

A FINANCE P U N  

NEW scHooLs/ADDrrIoNs 
-LOCAL BONDS 

$101 MILLION 
-STATE GRANTS 

DEVELOPMENT FEES 
$53 MILLION 

1 
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-STATE GRANTS 

4" HIGH SCHOOL 
, CHRISTA MC AULIFFE 7-8 

PARKLANE ADDITION 

NEW SCHOOLS/ADDS 

9 MILLSWOOD MIDDLE 
SOUTHWEST LODI ELEM 
RICHARDS RANCHELEM 
LAWRENCE ADDITION 
LOC'KEFORD ADDITION** . LODI HKGH ADDITION** 

EOUSTON @art) LODI MIDDLE 

TOKAY EIGB 
LAKEWOOD 

- LAWRENCE 
NEEDHAM 

S60NEAW%100,Q00 VALUE 
9 NOVEMBER 2001 ELECTION 

SPECIFIED PROJECTS 
SPECIFIED HAVE STATE 

~ SS% MAJORITY 

ELJCIBLI'SY 

2 
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ADDITlON TO BEAR CREEK 
ADDITION TO LODl HIGH 
ROP FACLLlTY 

a 2 ALT. ED SCHOOLS 
4 MORE ELEMENTARY 
2 MORE MIDDLE SCHOOLS 
1 MORE HIGH SCHOOL 

(209)331-7229 

OTHER RENOVATIONS 

REPLACEMENT OF 
(not eligible for state match) 

PORTABLES 

I 1 LESSSPECIFIC LESS SPECIFIC 1 (or future eligibility) 

I 1 I I 


