
[ I  COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: June 14, 1995 

PREPARED BY: Public Works Director 

Professional Services Contract for Central City Revitalization Project 

RECOMMENDED ACTION: That the City Council authorize the City Manager to execute a 
professional services contract with Freedman Tung & Bottomley (FTB) for 
the design of the Central City Revitalization Improvement District Project 
and related City street and drainage improvements. 

BACKGROUND INFORMATION: On April 12, 1995, the City Council unanimously approved the 
revised concept plan for the Central City Revitalization Project. 
The plan calls for the following improvements for which the cost 
will be split 50150 between the City and property owners in the 
assessment district. 

School Street - Lodi Avenue to Locust Street - New lighting and trees, new trash 
receptacles and benches, mini-plaza at Oak StreeVSchool Street, custom kiosks, new 
sidewalks and planters, entrance gateway and corner bow-outs 
Pine Street - Church Street to Sacramento Street - new lighting, benches, trash 
receptacles and corner bow-outs 
Oak Street - Church Street to Sacramento Street - new lighting and trees, benches, 
trash receptacles and corner bow-outs 
Cherokee Lane - Almond Drive to Pioneer Drive - lighting, median and trees and median 
upgrade 

(Pine Street and Oak Street improvements to be designed and bid; construction will 
depend on project budget.) 

The construction budget for the above District work is $4.8 million. 

In addition, the following improvements have been planned in the Capital Improvement Program and 
should be added to the project to take advantage of the District work and avoid disruption of the new 
improvements in the near future 

0 School Street - Lodi Avenue to Locust Street - replace curb and gutter and reconstruct 
pavement, minor utility and service lateral extensions, convert traffic signals at 
Pine StreeVSchool Street and Pine StreeVSacramento Street to actuated operation 
Cherokee Lane - Century Boulevard to Pioneer Drive - pavement overlay, new curb and 
gutter at missing sections (design only unless Council orders installation), storm drains 
from Vine Street to North of Tokay Street and in the area north of Lodi Avenue. 
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The preliminary construction estimate for the above City work is $1.615 million, to be funded by Street, 
Drainage and applicable utility funds. 

As directed by City Council in April, staff has worked with the design team led by FTB to prepare a 
scope of work and cost for the design of the project. This alone is a major effort for a project totaling 
over $6.4 million and staff had targeted the regular Council Meeting on June 21, 1995 as the date to 
approve the contract. However, Mr. Freedman, who strongly wished to be present, could not make that 
date nor the following Council Meeting. Rather than delay the project, we have brought the item to the 
special June 14 meeting. However, this advancement of the date has meant the final documents are 
not ready as of this writing on June 8. 

The draft contract submitted by FTB is attached and is still under review by the Interim City Attorney. 
Given the nature of the design work and construction to be done, additional insurance requirements will 
be added. The final document will, of course, be approved as to form by the Interim City Attorney, and, 
with Council approval, executed by the City Manager. The detailed scope of work for FTB and the 
subconsultants is over forty pages long and is not included. A summary is attached. 

The total cost for the design, including a small allowance for contingencies is $920,000 including the 
design for the City improvements. (The contract calls for payment on a time-and-material basis with a 
“not to exceed” maximum.) The District portion is approximately $750,000 which will be split 50/50 
with the City. Construction services will be addressed prior to award of the construction contract. The 
cost for the District work is somewhat higher than anticipated by staff; however, given the “custom” 
nature of much of the work and the detailed attention we feel FTB will give the project, the design cost 
is reasonable in relation to the construction budget. 

Staff is still working on the formation of the Assessment District and will be returning to Council with 
additional information and for various actions during the summer and for final adoption in the fall. We 
plan to incorporate into these actions details of the various incentive programs described in the concept 
plan. Given the estimated design time, the project should be ready to bid in the winter and should be 
under construction as soon as weather permits in spring 1996. One consequence of this schedule is 
that the anticipated Federal funding ($290,000) to go toward the street lighting on Cherokee Lane will 
not be available. Given the additional construction cost when Federal requirements are added to the 
project (they would apply to the whole project) and the lengthy review and processing time we have 
been experiencing with these projects, this may be a blessing in disguise. 

FUNDING: Capital Outlay Fund, various Street, Drainage and Utility funds 

Jack L. Ronsko 
Public Works Director 

Prepared by Richard C. Prima, Jr., City Engineer 

JLR/RCP/lm 
Attachments 
cc: Freedman Tung & Bottomley 

Central City Revitalization Task Force 
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DATE: June 1, i995 

TC): Mr Rid1  Rinia 
Engineer 

LMy of I d  

FAX # (209) 3334807 

FROM: M b l  Freedman 

Ruh Ar nqucstcd by the City C o d  we have prepared the artached Scope af Servlccs for the C m t d  City 
Street hpfovcments h j e c t .  Th.t project imphmIs the dew approved by C d  for the Downrown and 
Cherokee Lane areas of the Cenfral Ciry. Under the auspices ofthis Scope of Services, Freedmm T a g  & 
BottonSey d p v u l c  the City OfLodi wi& tht cauibnd s r ~ v k s  o f t i n e  s p c d k l  desigu and a ~ ~ ~ ~ i n g  
firms, as f a % :  

2. Cclla D m  Associates 

3 Bminbacii d Piazza 

Civil agince- 
Ekctrical engineering 
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6. Hcrrick Rdhwcll Schwcigcr-NichaIs Speufiutim 

' I .  1SCGroup IITigatiW 

8. Ban% Coate & A s s ~ i s r c s  Horticulture 

9. RayVoreGrapIncs Cmphic Design 

The Scape begins wirh a Summary spreadsheet detailu\g total fees far all 
up detail for task descriptions, staffing and budget iigurs are presented in lhe axompaping informatian for 
yoiw review. All bacL-iip Scope af Se&u Llfrtlloatioli is a i p d  Ly tind&ipliiitr 

We would likc tn call your attcntlon to thc hbllowng aspects af the Scope of SCMCCS in mda to contim that 
Various m c e s  hnw been either included M ditninated, as discussed m one or another of our telephone 
cOm.eIS4lti0nS: 

and engineering services. Back 

a. Location Thc Scope of SeMcts assumes that the location of existing wilities is h m m  - that 
the land surveyor will. without the need ofpotk- be able to obtain krformation as to the 
acccmratc l o c a t h  &all utility &atnra for the pxojmt an-as. We are drcirfort ass~iuiig dlat 
once the m c y  base maps are complc&cd, there will no( be a stream of new disccwaics that 
wiU c a w  us all to h e  to cmtinuwly up& OUT layoui dmmgs. 

Installing or moving utdities. This Scope of Services c a n k  no provisian for the installation 
or relocation of p s ,  electic. water, telephoix, saUc. storm water or rautaiy WWI utility Hies. 
.by such added senices will be pdomed on a time and material basis. 

b. 

c. Renovation of selected storm drain facilitics dong Cherokee lane. We have not received a lisi 
of such cleared ronmtions, as requested. It 1s our undmtm&g that you hme discussed your 
reipuriuerds Lq tekyhonr with Cella Barr Xsrocirnrs. Tllicr  cope docs contahi a srrtiou fcr 
some storm drarr, work on Cherokee Lane. 

2. It ha5 come to OUI anention that the iocd gas unliry has offered to provide certain materials and s d e s  
in the event that gas fueled sired tightirg wuld be made pmt of this strcttscllpe renewal. The offer is 
U~taes thg  a d  we belicvc if dmnM be piitslied. This Scope of Se~vicm COIL~&IS IM sen&- dated to 
that d q .  however. In ordm to mow fornrard on that item we will need l~ be given a u d i ~  
rcprcsnrtativc contact from whom wc can dar& thc psrticutnrs of thc offcr. Wc dl nccd to anaiyzc 
the puknhal cusb vnrl MIS IU ihr prujeci ml rrpuri b d i  10 City SlalT a i l  Council. Scnica  
related lo lhis ospommtY will be rendered 3t rhe requcst of the City Engineer. .and will be invmccd 
sqiaratdy on a bme and mrtcnak Imi 
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3. Plcase make carchi note of the fact lhar the City d l  be suppiyit~g at least two physical itcms 10 the 
xclccted construction canzactor for instatlation. as follows: 

a. Grapevine sculpture - We will selecr a rccommended sculplor. The sculptor approved by thc 
city w d  Ccntract scpnntdy tnch the City kir thc production of a smau mock-up (the cost of 
rhc mock-up is included in  his Scope) and for the h a 1  s c d p ~ a l  piccc. We rvill direct thc 
desi5 of the yet: the whole w3y through. with City spprovd bench m k s .  as noted in the 
Scope. The project S p c z i f m h a  will require the cnntraclnr to install the sculpture pmtidcd 
to Ihcjob by thc City. 

Gu\k pins. Our team wil l  rlmign h e  Iwu posters fm insdlalion in ihe Lusk on s i k .  The 
CityiDomtmvn T a d  Force w i l l  review the desip al bench k r k s  noted in h e  Scope. The 
pniduction nf the physical pxtm will lac paid tbr scparatcly IT the City. The City- will supply 
rhe kiosk subcontractor with the posters for insfallation Thc project S p d c a n o n s  -31 rcquire 
thc kiosk subcontractor to rnstsU tftc posters. 

b. 

We hope you find 3u these materials clear and easy IO reuiew. If you have my questions or wndd like to have 
m mndrfy the JCMCCS we are pmvidmng plc.x%c dn not hc<itatc to call. 1 wrll Ix iii the office llcgimriiiig arnund 1 
P M  an Monday, and ail morning on Tuesday. Wc arc confirmed to amend the June 14 City Councd Meeting 
when Camcil rebiews the Scope of Senices. We mll request that Cell Bnrr Associates attend as wd. +lF 
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