
CITY OF LODI COUNCIL COMMUNICATION 

APPROVED : 

AGENDA TITLE: 

MEETING DATE: 

PREPARED BY: 

Authorize City Manager to Provide the San Joaquin County 
Council of Governments with a Letter of Support for its 
Proposal to Host a League of California Cities Grassroots 
Coordinator in its Stockton Office 

August 28,2001 

Janet L. Hamilton, Management Analyst 

RECOMMENDATION: To authorize the City Manager to provide the San Joaquin 
County Councif of Governments with the attached letter of 
support for San Joaquin County Council of Governments’ 
proposal to host a League of California Cities Grassroots 
Coordinator in its Stockton office. 

The League of California Cities has issued a Request for 
Proposal to host the office of the Grassroots Coordinator to 
a number of agencies within each division (see Exhibit A). 
The San Joaquin County Council of Governments will be 

submitting a proposal and has asked for a letter of support from member cities. The City 
Managers have met and agree that San Joaquin County Council of Governments’ office would be a 
centrally located site to house the office of the Grassroots Coordinator for the Central Valley 
Division (Region 3 on attached map). Pending Council approval, the attached letter pledging the 
City of Lodi’s support for the project will be submitted to the organization for inclusion in its 
proposal. 

BACKGROUND: 

FUNDING: None 

Respectfully submitted, 

Cif$ Manager 

Attachments 

k 



CITY COUNCIL 

ALAN NAKANISHI, Mayor 
PHILLIP A. PENNINO, 
Mayor Pro Tempore 
SUSAN HITCHCOCK 
EMILY HOWARD 
KEITH LAND 

CITY OF LODI 
CITY HALL, 221 WEST PINE STREET 

P.O. BOX 3006 
LODI, CALIFORNIA 95241-1910 

(209) 333-6700 
FAX (209) 333-6807 

H. DIXON FLY” 
City Manager 

SUSAN J. BLACKSTON 
City Clerk 

RANDALL A. HAYS 
City Attorney 

August 28,2001 

Dan Harrison 
Director of Administration 
League of California Cities 
1400 K Street 
Sacramento, CA 95 8 14 

Dear Mr. Harrison: 

On behalf of the City of Lodi, I am writing this letter in support of the San Joaquin Council of 
Governments’ proposal to host a Grassroots Coordinator in their offices located in Stockton on 
behalf of the Central Valley Division of the California League of Cities. The San Joaquin 
Council of Government is a regional partner and collaborator for San Joaquin County’s seven 
incorporated cities, the County of San Joaquin, and beyond. 

SJCOG is a technical and information resource strategically located in the Central Valley 
Division. Housing a League Grassroots Coordinator would compliment their role as a local 
resource to the regional community. 

Placing a Grassroots Coordinator in the San Joaquin Council of Governments’ offices would be 
ideal to assist in the continued advocacy efforts of regional interest. If you have additional 
questions, please do not hesitate to call. 

Sincerely, 

H. Dixon Flynn 
City Manager 

HDFij Ih 
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I t IEXH I BIT A] League 41 California Cities 
I 

TO: City Managcrs and Other Interested Parties i 
! 

FROM: Chris McKenzic, Executive Director 

SUBJECT: Opportunity to House League Grmroots Coordinatcbj. 

League officers and hoard rrienibers are thrilled with thc overwhel. ling turnout 

nearly 95% of them voted in support of creating the grassroots nety;:srk. 

We have already begun the process of implementing the new progd5.m. Our 
intention is to distributc the new staff members throughout the stad where they 
will work with city officials, legislators' district staffs, media reprdsentatives, and 
potential coalition pat tners. Through the attached request for propp 
League seeks to identify cities or other agencies (e.g., COGS) that  hiay wish to 
host one or more of the grassroots coordinators by providing offics( ,;pace and 
other services in city hall or another facility. 

Please review the RFP and respond if your city or agency has an ii.6 terest in having 
a coordinator stationed in your facility. If you have questions con4 cming this 
process, please contact Dan Harrison in the Lcague's Sacramento !jXce 
(9 16-658-8267 or hat i.isod(~cacities.o~). 

I 

---.----- -_-_.__ 
I 

and support for the grassroots network. Sixty-nine percent of citic.. 9 voted and 
t 

. (  , .... ,. .. . .--.__-I -, I .  ! 
! 

, . . I  . . 1 - .  

Our mission is to resiore m d  protcct locaf conlrolfor t - i  ires 
through education and advocacy to enhance the qualiQ of life for d/! Californians 
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League dl California Cities 

HOST CITY FOR 
LEAGUE OF CALIFORNIA CITIES 

GRASSROOTS NETWORK COORDINAI*~QR 

REQUEST FOR PROPOSAL 

JULY 2001 

-- _- ~~ 

Inquiries concerning this RF P should 
be directed to: 

Dan Harrison 
Director of Admintstration 
League of California Cities 
1400 K Street 
Sacramento, CA 95814 
91 0-658-8267 
FAX: 916-658-8240 
ha rrisod@cacitics. org 

~ _ _ - - -  -I - ~ - 
Inquiries concerning other dements of 
the grassroots network shd:kld be 
directed to: 

Dwight Stenbakkeri 
1.egislative Director 
League of California kities 
1400 K Street 
Sacramento, CA 9dq14 

stenbakd@cacities i$g 

916-658-8213 
FAX: 916-658-8241> 

DEABl..lNE: 5:OO P.M., August 31, 204'1 1 
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League of California Cities 
Grassroots Network Host City--RFP 
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SECTION l--GENERAL INFORMATION 

The League. The League of California Cities is built upon the colk 
all 476 cities in California. Our mission is to restore and protect 
through education and advocacy to enhance the quality of life for all p!ilifornians. 

The Grassroots Network. The member cities of the League of Catrrwrnia Cities 
approved the creation of a grassroots network through a mail ballot jii;st completed 
earlier this month. The purpose of the grassroots network is to incre@e the 
effectiveness of cities’ joint efforts to protect local control and reduct? ;he likelihood of 
city revenues being taken by the state. 

The new grassroots network will consist of fourteen new staff membt$t s or contractors 
plus three existing staff members projected to work in ten field officsvto support the 
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League's sixteen regional divisions and all 476 cities in advancing le&fation that 
benefits all cities. A map and table describing the  proposed distributidirl of staff 
among League divisions is attached to this RFP as Attachment A. 

The City. The League through this request for proposals seeks to ickbitify cities Or 
other local agencies that may wish to host one or more of the grassrci&ts coordinators 
by providing office space and other services in city hall or another fat3l;lty. The term 
"city" used throughout this RFP applies to cities and other interested plibtic agencies. 

Contractors. The League may engage contractors to serve as grasw!jots 
coordinators in some regions I f  or where this occurs, the contractors; most likely will 
work from their home or business office, and may not require addition41 office 
facilities. 

SECTION 2--RFP PROCESS INSTRUCTIONS 

Purpose for RFP. This HFP is intended to provide interested cities wlh information 
regarding the opportunity to host a League grassroots coordinator in d y  hall by 
making unused city office space available to one or more grassroots cdadinatars. 
The space and facilities requirements are outlined in section 4 

The Proposals. All interested cities are encouraged to respond to this RFP. The 
proposal should be organtzed as follows. 

1 Letter of Transmifhl: Each interested city should submit a oua-page letter of 
transmittal that describes the main features of the proposal. 7hk$ letter should 
be signed by an official in position to make such a decision for I'k city. 

2. Proposal Response Form: Each proposal should include the qompteted 
Proposal Response Form, which is section 9 of this RFP. 

3. City Responses to Questionnaire: Each proposal should incfikie the city's 
response to the questions listed in section 6 of this RFP. 

The Submission; Ten copies of each proposal should be delivered OJ smaded to: 

League of California Cities 
Grassroots Network Advisory Committee 
C/O Dan Harrison 
1400 K Street 
Sacramento, CA 95814 

The Deadline: Proposals must be received in the Sacramento office GII the League 
no later than 5:OO p.m., 011 Friday, August 31, 2001. 
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SECTION %--THE ROLE OF A GRASSROOTS COORDINATOR 

Grassroots coordinators will work in the field to increase the impact ~ 4 :  the League’s 
divisions by heiping busy city oflicials focus strategic attention on stl$tj legislators, 
the governor or others whose policy decisions affect cities. ?he coc irc’inators , 1 witf 
build relationships with local elected officials, the local media, and otjrer individuals 
and organizations in the region that could be part of a local coafrtiort b$ a particular 
statewide public policy issue or pending legislation. 

The coordinators will- 

Arrange meetings for city officials with legislators. plan news 
organize letter-writing campaigns, and coordinate grassroots 
community groups with similar agendas. 

Support mayors, council members and city managers in drafttit$ sample letters 
from cities; and assist city staff to understand and influence tl4q legislative 
process 

Provide regular presentations on legislative developments an< Snsights into the 
political dynamics influencing legislative developments. 

0 Meet regularly with legislative staff, media representatives an4 community 
groups about the League’s legislative priorities. 

rences, 
s with 

The League is recruiting soasoned, professional, political organize 
legislative process and experienced in political campaigns as its g 
coordinators. 

SECTION 4---.REQUIREMENTS FOR HOSTING A GRASSROOTS eZ?ORDINATOR 

Where Will the League’s Field Offices Be Located? The League khends to create 
ten field offices throughout the state Decisions concerning the focatk,ln of these 
offlcss will take into account the ability for coordinators to serve eacfj +f the League’s 
sixteen regional divisions, maintain close contact with legislative disfr‘c+:t offices, foster 
relationships with the media, and have access to all cities. 

A map of the distribution of field offices by region is attached to this ?fP as 
Attachment A The back of t h e  map indicates the number of coordiqxlors expected 
to be located in each of%fice, as well as the number of cities and the rilmber of 
leglslatiw districts served by each field oMce 
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Required Facilities. The League is seeking the following facilities fc r: each 
grassroots coordinator. Some cities are offering such facilities at no r:bst or very !ow 
cost to the League. 

Furnished office space (including, as a minimum. a desk, chart,: bookcase. 
filing cabinet, and two guest chairs) 

0 Telephone and telephone service, including voicemail 

0 Shared use of FAX and copy machines 

Shared use of the city’s high-speed internet access 

0 Shared use of a conference room 

Parking convenient to the office space 

Desi~ed Facilities. The following facilities are desirable; it is hoped rr;.any of these 
would be available to a 1,eague grassroots coordinator at no cast to t’ds League or at 
the lowest possible cost. 

I 

0 Desktop coniputer and printer (or shared use of a printer) 

Use of city teleconferencing equipment 

Light use of secretarial support 

Multi-year Term. The League will begin placing newly hired coordiro ;tors as early as 
November 1,2001. Office space must be available by that time. Thca Lewue 
membership will vote in 2007 on whether to continue the program bepmd 2008. The 
League hopes for at least a three to five year commitment from cities /Xesiring to host 
a grassroots coordinator. We will also request a six-month notice if t$s city is no 
longer in a position to host a grassroots coordinator. 

SECTION &-TERMS AND CONDlTlONS 

A draft “Hosting Agreement” is attached to this RFP as Attachment F 1 The draft 
agreement outlines the terms and conditions the League is seeking I7 the hosting 
agreement 
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SECTION 6- --QUESTIONNAIRE 

Answers to the following questions should make up most of the city’st @roposal. In 
the proposat, please answer the questions in order and use the same ihurnbering 
scheme. 

1. 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

Will the city be able to provide all the “required facilities” {see Section 4)? 
Please provide an explanation, if needed. 

At what office building wit1 these facilities be provided? Pleas3 provide 
address and description. 

Will these faciltties be available at no cost to the League? PIP x;e explain 

Does the office meet ADA standards? 

Which “desired facitities” will the city be able to provide (see sef!:tion 4)? 
Please explain t h e  facilities and costs, if any. 

is parking available convenient to the office? Please explain. 

Are there other facilities or services the city would provide, rr~,&ing this an 
even more attractive location fur a League grassroots coordinidor? 

Will office space be available beginning November 1, 2001? 

For what term can the city commit office space to be availabla !or a League 
g rassroots coordinator? 

10. What state legislators have district offices near the office? 

11 I What regional newspaper, radio and/or television offices are i&:ated near the 
office? 

12. Describe the office’s proximity to other cities in the League diwion. 

13. Describe the  office’s proximity to freeways. 

14. Describe the office’s proximity to an airport. 

15. What other advantages can you identify for this location? 
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SECTION 7--SELECTIBN PROCESS 

Graasroots Advisory Commitlee. The League president will appov-4 a grassroots 
network advisory corninittee made up of city officials who are well ackuainted with 
League activities, the legislative process and goals for the grassroof? network. One 
of the committee's first tasks will be to review the proposals and recdsnmend office 
locations for the new grassroots coordinators. 

Selection Criteria. The criteria upon which evaluation of the propoflitls will be based 
includes, but is not limited to, t h e  following: 

1. Strategic location, such as proximity to oRtces of key legislatop; and other 
cities in the division. 

2. Price 

3. Adequacy of facilities and services available 

4. Probability for highest impact on League lobbying efforts 

Selection Process. One or more representatives of the advisory cciinrnittee may 
conduct discussions with city officials representing the most attractid(, , .  proposals. 
These discussions may clarify elements of the proposal or explore k! 7er elements of 
the League's needs and the city's facilities and services. 

The committee will recorninend a location for each of the proposed Wald offices to the 
League executive committee. The executive committee's goal is to 'snnounce final 
locations in October 2001. 

SECTION &-INQUIRIES 

Inquiries concerning this RFP should 
be directed to. 

Inquiries concerning 
the grassroots 
directed to: 

Dan Harrison 
Director of Administration 
League of California Cities 
1400 K Street 
Sacramento, CA 95814 
9 16-658-8267 
FAX: 916-658-8240 
harrisod@cacitios doc 

Dwight Stenbakkcr 
Legis la tive Directut, 
League of Californib Cities 
1400 K Street 
Sacramento, CA 95814 
916-658-8213 , 

FAX: 816-658-824c 
stenbakd@cacitieo Irg 
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SECTION 9--PROPOSAL RESPONSE FORM 

The undersigned, upon acceptance, agrees to provide office space filar a field office of 
the League of California Cities in accordance with t h e  requirements $xcified in the 
“Request for Proposal for Host City for League of California Cities Gqassroots 
Network Coordinator.” 

I 

I 
I 

-- - - _ “__  __ - -- -__. -x-, 1 %  ---- Name of City 

Address: 

Telephone Number: 

I 
~ -____.-I___- I, --- 

____- - - -- __- ------ .l- --- -- 

I”---- -_ ____-_ - ----- -.-------. Fax Number. 

! *  -- Signature of Authorized Representative: -_-I----- 

Printed Name of Authorized Representative: _ _  !. 

Title of Authorized Representative: 

League Regional Division: 

____--. -.--- !-.- 
I I 

_______-_-_____I- ---- --- 
I 
I 

Number of Copies 
Please submit 10 copies of the proposal. Each copy must Include: 

: 1. Letter of transmittal 
2. The Proposal Response Form 
3. Answers to all questions in Section 6. 

Due Date 
All proposals must be received in the League’s Sacramento office b( 6:OO P.m. on 
August 31,2001. 

Proposal Submission 
Mail proposals to: League of California Cities 

Grassrouts Network Advisory Committee 
C/O Dan Harrison 
1400 K Street 
Sacr‘amento, CA 958 14 

, 
I 

, 
G:\rnss\member\rid\dh\GRN-RFP doc 
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DIVISION 

Notth Bay & Redwood Empire 

d# STAFF 

t 

# CrrIES 

I ,  

46 

26 

.*.- 

25 

#LEG. DIST. 

7 

23 
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Attachment B 

--Draft- kiOSTING AGREEMENT 
LEAGUE GRASSROOTS NETWORK COORDIM!$TOR 

This Agreement is made and eiitered into as of lhis __-_- day of-.._ 1 2001, B y  and between the 
League of California Cities ("the League"), a nonprofit corporation located in Sacramenh California, and the 
city of - .-I- .- ("City"). located at _- _____.___. ____ _ _ _  - -, California. 

RECITALS 

A. The League's membership has approved the Grassroots Network Coordinator 4 ,$eague GRN 
Coordinator") program to enhance cites' advocacy of statewide city issues befct8+{ the Legslature, and 

City has the facilities and resources to provide space and equtpment for a Leaq$t: GRN Coordinator; 
and 

6. 

C. Close proximity to League activities and staff will assist the City in its own effoils, '0 track and participate 
in legislahve advocacy efforts in service to its cornmunlty; and 

D. The City's space and equipment are suitable for the League's needs for its GRiy,a:oordinator for the 
geographic area in question. 

AGREEMENT 

The League and City agree that City will provide the facilities and resources to host __, 1.eague GRN 
Coordinator($). subject to the following terms and conditions 

A. City Commitment. City agrees to provide the following beginning November l,?OO1: 

1. Office Space Furrtlshed office space to accommodate __ Coordinatq.r{s), including a desk, 
chair, bookcase. filing cabmet and two guest chaiis for each Coordinatar 

Office Machines, Use by Coordinator(s) of City computer, telephone. jrfephone line and 
voicernail service, as well as shared use of facsimile machlne. copy rna\;biine. and computer 
printer. all mairttatned in proper working order 

2. 

3. 

4. 

Internet. Shared use of the City's high-speed Internet access. 

Conference Room. Shared use of a City conference room. 

5. 

6. 

Parking. Parking convenient to the office space location 

Access to City Office. All keys and security devices needed to accetii the off~ce location 
during business or non-buslnoss hours. 

?. Support Staff. Occasional support activities, including for example. pljlc4ocopying. word 
processing, meeting arrangements. 

8. League Comrnftmerrt. The League is responsitte for the foflowng' 

1. Coordinator Employm~nt  Selection, training. supervision and camrlcl!tisation of 
Coordinator(s) 

2. Adherence to LeaQue Policies. Securing Coordinator compliance wi(h League policies, 
rncludtng those relating to personal conduct, harassment and discnmiit$~ion, workplace safety, 
and compliance with laws applicabte to Coordinators' activities 

I 


