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BACKGROUND: Presentation by Corrine Cervantez, Executive Director of 
Success By 6, will present information regarding the 
Parent Education Program. Success by 6 has been 
granted funds of $252,000 by the San Joaquin County 

Children and Family Commission to provide four Parent Educators and a Project Coordinator to 
introduce the Parents as Teachers Curriculum into East Lodi. 

The Parents as Teachers (P.A.T.) Curriculum is a family education and support program based on 
the belief that parents are the first and most influential teachers of their children, Parent Educators 
from Partner agencies are the Council for the Spanish Speaking (Concilio) and Family Resource 
and Referral Center. Hiring skilled Parent Educators is essential to the success of the P.A.T. 
program. Parent Educators will work with families having children from pre-natal to five years of 
age, conducting personal home visits, group meetings, developmental screening, and connections 
with community resources. 

FUNDING: None. 

Respectfully submitted, 

/ \ A -  , v ," 
JAhet L. Hamilton " 

Vnagement Analyst 



How Parents as Teachers Works 
When you implement a Parents as Teachers program, everyone in your community 
benefits. Whether it is children, who achieve greater academic success over time; parents, 
who increase confidence in their parenting role; the local school district, which develops 
good relationships with parents from the beginning; or government leaders, who invest in a cost- 
effective measure, Parents as Teachers will positively h p a c t  your community. 

Two of the basic assumptions on which Parents as Teachers (PAT) is built are that all families 
hme strengths and thatparents are the experts on their child. Through the four components of 
the program, Parents as Teachers promotes parent involvement in learning from the very 
beginning of a child's life and fosters optimal development of the young child. 

Personal Visits: Personal visits are the heart of the PAT program and by far its most popular 
component. PAT-certified parent educators, trained in child development and home visiting, go 
to each family's home on a regular basis. The personal visit allows the parent educator to 
individualize and personalize the Parents as Teachers program for each family and child. The 
parent educator supports parents in taking the child development and child-rearing information 
specific to their own child and using it within their own family. Parents are helped to understand 
what can be expected -&om a child at each stage of development. Appropriate parent-child 
learning activities are also a part of the visit. The number and frequency of visits depends on the 
needs and desires of the family (and, of course, hnding available to the program.) 

Group Meetings: Group meetings for parents serve two major purposes: first, to create 
opportunities for families to share successes and common concerns about their children's 
behavior and development; second, to provide additional input -from the staff and from outside 
speakers. Parent-child activities are provided during many group meetings to reinforce the 
importance of family interaction. Group meetings are held in the evenings and on Saturdays as 
well as weekdays to allow fathers and mothers who work outside the home to participate. 
Meetings designed only for dads allow fathers the opportunities to defrne and enjoy their role. 

Developmental Screening: These screenings serve two purposes: t o  reassure parents when the 
child is developing on target, and to identify problems early to assist parents with appropriate 
interventions. Developmental screening is conducted annually, beginning at age one. Parents also 
are encouraged to observe and monitor the child's development on an ongoing basis. Parent and 
parent educator observations coupled with periodic screening help e n s u e  against undetected 
delays or learning difficulties during the first years of life that may interfere with success in 
sc ho o 1. 

Connections with Community Resources: PAT programs help parents link with other 
resources within the community that provide services beyond the scope of Parents as Teachers. 
These resources may include speech and hearing clinics, diagnostic services, p r o g r m  for 
children with special needs, learning resources for children and parents, lending librarics for 
parents and children, health and mental health agencies, social service agencies, etc. 

I For more information on Parents As Teachers contact United Way of San Joaquin 1 I County Success By 6 (209) 320-6216. 



Sitccess By 6: Strategies from the Field 

PARENT EDUCATXON 

Parent  Education provides parents of all bzckgrounds with the education and support they need 
to be effective parents and to help their children succeed in school. 

. .  

Parent Education helps parents understand the roles that they play in fostering the development 
of their children, especially the importance of the first t h e e  years of life in laying the foundation 
for later learning. 

. Parent Education is designed to enhance the effectiveness of parents and caregivers by increasing 
their knowledge, developing their skills, and encouraging them to examine their attitudes, and 
when appropriate, to change their behavior. 

Key fetrtrires irrclrrde: 

0 

Curriculum that provides information on child development and child rearing practices. 
Training which provides the necessary skills for encouragins language development, 
intellectual growth, curiosity and social skills in children. 
Motivation for parents to provide age appropriate activities which will increase their child’s 
success in school and life. 
Support and guidance for parents during challenging periods. 

. .  

Pragrnrri desigti niny incliriie: 
A target audience such as all parents with a newborn, low-income parents, all parents in a 
school district, or parents with children i n  a specific program such as Head Start. 
Individual home visits and/or group meetings in the community, at schools, businesses, 
places of worship, and other.sites accessible to parents. 
A specific curriculum, or a fledble program which responds to each family’s needs and 
develops individualized plans. 
Paraprofessionals from the targeted community who deliver services and serve as role 
nio d e 1 s . 
Mentoring andor  role-playing as teaching tools. 
Linkages with other community services. 
Periodic screening for each child. 
Educational programs for parents as well as children, such as literacy or computer skills, 

I33ciicfi/s iriclrrde: 

. . 
Increased language and social development among children. 
Greater confidence and self-estecni ainong parents. 
Fewer cases of child abuse and ncglcct. 
l’ositivc nltititdcs towards and incrcnscd involvement in  a child’s school community 



Success By 6: Strategies from the Field 

HOME VISITING 

Home visiting is a cost-effectivz prevention strategy which uses professionals or trained 
paraprofessionals to provide quality, in-home case management. 

By visiting a home, one often learns the root causes of a family’s problems and can intervene 
more effectively. Home visiting fosters positive parenting, builds self-esteem and 
conlmunication skills, encourages families to take advantage o f  preventative health care and 
other community services, and often decreases parental stress and isolation. 

. .  

. 

Home visiting is viewed as one of the most promising supports to children and families for 
preventing many social problems. Both the U.S. General Accounting Office and the U.S. 
Advisory Board on Child Abuse and Neglect consider home visiting a “highly effective service 
delivery strategy,” noting that no other single intervention has the promise that home visitation 
has as a prevention stratzgy. 

Key fentiires iiiclricie: 

. Meeting the needs of families in their own environment. 
Linking families with other basic needs, such as food, housing, education, health care, 
child care and transportation. 
Offering voluntary program participation to parents. 
Providing services before families become separated in an abuse or neglect situation. 

Bell cfits ill clri tie: 
The U.S. Government Accounting Office reports that clients receiving home visiting 
services, compared to those who do not, have fewer low birth weight babies, fewer reported 
cases of child abuse and neg!eci, higher rates of child immunizations 2nd age-appropriate 
child development. 
Over time, families receiving home visiting services maintain positive outcomes such as less 
dependency on public assistance, and greater family stability and self-sufficiency. 
Home visiting is cost effective. Compare the costs of home visiting vs. foster care for a year 
in  your community.  

Q 
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Early Brain 
Development 

lour child's brain bcgiiis to cleielop Lvhile yoou 
arc pregnant and continues to gron rapitll! after 
birth. To help the  earl!^ brain gronth of )uur child ... 

Love your hab) and spend time holding. talking. 

Read books. look at pictures, sing songs ancl 

'lhese actirities stimulate Snur child's physical. 
in en t a I aiid cmo t io nal r lcw I opine ii t . 

tow hi ng and seeing things t ugcthe r. 

enjoy your child! 

Did You Know? 
.\ sccitrc' home life is ~ ' e r y  important for ) o u r  

Chiltlreii i\hosc parents h a w  talked to thcrri sincc 

~\ bat)!, dc~clops bcst u lien hdshc is talhccl to. 

Soling chiltlrcn exposed to riolencc. ncglc.ct. and 

ka t)) 's fu t 11 rc'. 

inkinc? harc tjctler language shills. 

touchctl. and  tieltl. 

poor nutrition arr a highcr risk for' \iolcnt 
bdiaiior. tlcprcssicin, and mental tlisortlcrs. 
L.:verc child is burn n.ith abilitics to learn. I'ositi\v 
cxcpcriences strengthen their ahililies and begin 
to prepart' them for n succcssfnl start in life. 

Mission 
Our Success By 6 community is 

n-orking to help families raise their 
chilclren to be learners and read)- 

for school by age 6. 
\II! opiiiions. findings. i l l i d  ~ I ~ I ~ ~ ~ ~ I I S ~ I ~ I I S  o I  

~cc'omiiiciitl;itic,iis ctprcssetl i i i  this rnnlcri;tl arc thosc 
o f  the a l l l h i J ~ ( S )  arid 111) not nccrs?;aril\ rc>tlt~rt t h c  

t i t w s  of thc B a i h  ol America I~ount!;itic)n 

Helping a11 children s ~ ~ c c e e d  for life 



What Is 

Helping all children succeed for life. 

Sinct. 1989. L riitetl \ l a c s  across  t h y  c ~ ) i i n t I >  h a ~ c  
I w n  inLi'cring in carly childhood through Success 
B) t i H .  Un i t td  \ \a)  conlf'ncs community leaders to 
coordinate the elforts of business. goicrnmcnt.  
latior'. education. health and human s e n  iw 
i l iv i idr rs .  L r y  S ~ i c c ~ ~ s s  By 6' strategies artb: 

Raising ;iwartwss at)out early childhood 

Itnpro\.ing a c c m  to critical health antl 

:\thoeating for public policy tha t  supports 

drwlopme'nt 

human s r rv iccs  

all children 

Why Do W e  Need 
Success By 63 

Chilclron of -\rnc'rica havc complez issties to 
facc that rrcluirc n~ strattsgirs and solutions 
Succcss t i )  [i'' ha.; cii trepreneurial spirit 
that crcates thosc neu solutions t o  help all 
chilclren s t i c c w d  for l i f t '  t i ) :  

Focusing comnitinii) I ( w u r c t ~ s  on preparing 

Building rclationships bet \ \  titin the p r i L a t r  a n ( l  

Creating a shart>cl cision of children's u.ell-bcing. 
lilentif)ing the assets arid strt'rigths of the famil) 

chiltlrcn for  sticccss in school arid l i f t i .  

[ I  11 t i 1 i c stir tc i r s . 

Success By 6 Works! 
Currently, I:nitcd \ lays  in o ~ c r  330 communities 
are cleirloping or h a L e  i m p l ~ ~ m e n t c d  a rision for 
children that rcsponds t o  t he  nceds of t,he commu- 
n i t ) .  Succvss  K)' li has proven to be an inLestrnent 
slrateg) to I v~ t ' r age  resour('f's. change serL.ice 
slstems. inf luence putrlic polick and educate the 
coinmunit?, about thc importance O C  heal thy ea r ly  
ch i l i l l i ood  t l i ~ ~ e l o p m c ~ n l .  

For marc intormation 011 Succesj B!, G in the 
San Joaciuin Count) a r e a  call 

(209) 320-6216 

Parents As Teachers 
Al l  parents art. tt 'dchcrj ParenEs as Tcarhers is an  

rntrrnationall) rcspectet l  familq education antl support 
program for pdrentb LL ich children trom prenatal 
through age 5 

skills to help mike t h c  most of children's crucial 
early-learning bears Tho program coLers child 
drvelopmcn t cncourdges language dPcelopmcnt. 
intellectual gron  t h  social and motor  skills. arid 
strengthens the parent-child relationship 

Through Parents as Ttvrhers. parents  acquire the 

............... ................... 
Success B?, 6 '  i s  Puncled through a \arietb of 

corn m u n i ty part n P L' s ti i p s , cot- po ra t c gifts . employe c 
contributions t h r o u g h  their L'ni t t f t i  Kii! pledge and 

L a r iou  s fu ntl- EI is t'i-5 t  h rri u g ho ti t S a in J oacl ti i n C o II n 1) 

l.lan!- thanks to Bank of .4nirrica 
v hich p r o \  i ( l i i ( l  thc original grant to  star^ 

Success  6) li i n  o i i r  c n m m u n i t y  


