
CITY COUNCIL MEEnNG 
FEBRUARY 2,3994 

SUGGESTIONS BY MANN FOR ECONOMIC RECOVERY 

Council Member Mann made the following suggestions regarding the City's economic 
recovery and requested that this matter be set for a future shirtsleeve session for 
discussion by the City Council: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

That the City waive the first year business license fee for new businesses that 
come to Lodi; 

That the City waive a portion of the first year sales tax for new businesses who 
locate in downtown Lodi or on Cherokee Lane; 

That the City waive all or part of the impact fees for new companies who 
employ 100 people or with an annual payroll of $3 million or more; 

That the City consider amortizing impact fees over a three-year period for all new 
businessts and existing plant expansions: 

That the City Iowt: impact fees across the board; 

That the City look at refunding the first year property tax (the City's share of it) to 
new industrial customers; 

That the City ree*Jaluate all commercial utility rates; 

That the City noM a quarterly business forum; 

That the City Council be designated as the business lobby for the City of Lodi 
and take the concerns from the quarterly business forum and do the lobbying on 
the state and federal levels; and 

That the City consider contracting with a business markettng specialist who will 
represent Lodi in the State and in the nation. 
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TO$ Honorable Mayor, Council Mambara 
and city Hanager 

RE1 Lodl Bconornic Recovery Plan 

Cent1 emen: 
Lodi's economic future is being imperiled hy, anlong 

other factors, the bpdunl exoduR of businesses (hrge ntd 
anidl, from our city, There are many remonR fnt these 
Jeparturerr, and everyono Beems to have an RnBwor on how to 
IUVI: tlietu. Compounding the prohlem iw the keen cornpetitinn 
between cities and ~ t a t e e  for the busheseers I h R t  remain. 

While I realize them i R  no Eingle perfect solution tn this 
dilextiiira, I fcel the City must quickly adopt an aggressive 
recovery plan before it,'A too late. 

Listed below arc 10 positive steps we can take now to 
help stem the tide of husincsfl failures and departures, p l i i ~  
make Lodi much more attractive to prospective compnuiies. 

more that can b added. 

m o d  of these incentiveH: 

While I've only listed 10 herc, there aro probably many 

Let's get Lodi bactr in business by implementing all or 

1. Waive first year business license fee fnt new 

2. Waive city's portion of f i r d  year sales tax for new 
buRinesser3 who locato in downtnwn I,odi or 011 

Cherokee Lane 

who cmploy 100 people or  with an annual payroll 
of $3 million or more 

4. Amortize impuct fucs Over a three-ycnr period for all 
new busiiiem and cxisting plant t)xpaiiHiui>R 

5, Consider lowering impact. fees aci-08s thc board 
6. Refund firyt year propcrty tuxelj tu new industi-ial 

7 .  Re-evalutrb all uoinmercinl utility raterr 
8. Hold R quortcrly businwa forum 
9. Designate City Council iifi bu8iiioss lohly 
10. Cvmider contracting with a buuiiiws marketing 

businewe8 

3. Waive nll or part of the impact fees f ~ ~ r  new cornponies 

companies 

specialist to represcnt Lodi in date and nation 

None of'these fiteps should bc liberal to thc point of 
"giviiig away the farm,'' bul they should go u 101ig way toward 
eiiticiilg new cornparlien t o  Lodi and the joha they product. 


