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CITY OF LODI COUNCIL COMMUNICATION
w
‘
AGENDA TITLE: Service Contracts for Transportation Consultation
MEETING DATE: May 4, 1994
PREPARED BY: Assistant City Manager
RECOMMENDED ACTION: The City Council authorize the City Manager to enter

into personal service contracts with James E. Brown and
Assocviates (planning and implementation) and Selena
Barlow (marketing) to provide consultation sexvices. to
implement a fixed route transit system. '

BACKGROUND INFORMATION: The City has undertaken a project to implement a fixed
' route transit system in the City of Lodi during the
latter part of calendar year 1994. A target date of
late November has been establisghed. In order to meet this date, a number of
tasks must be accomplished. Attached (Exhibit A) is a schedule of these tasks.
In order to accomplish this, expertise must be retained.

There are numerous tasks that must be accomplished. These include defining
system needs; routing; design; fare structure; operating guidelines; performance
standards; equipment design; system software; review of alternative methods of
providing service; contract or City operation; projections of equipment and
facility needs in the future; develop short and long range transit plans; and
provide oversight during the early days of operation. There is no one on staff
possessing the expertise to assume these tasks.

The City has worked with Mr. Jim Brown in the past and has developed an
effective working relationship with him. He is familiar with the City's present
Dial-A-Ride system. He has been requested to present to the City of Lodi a
proposal to do the required work shown as Exhibit B.

The total cost of this project will not exceed $35,000. This amount has been
approved in a Federal Transit claim for FY 93-94.
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erry L. Glenn
Agsistant City Manager

FUNDING: FTA funds
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EXHIBIT A
LODI TRANSIT IMPLEMENTATION __ KEY DATES AND THINGS TO DO

MAY 1994
Adopt Specs for Buses for October delivery
Name system and adopt logo
Begin data collection for Section 15 Report
Send in request for payment of 1992/93 funding
Adopt Specs for Transit Supervisor
Hire Consultant
Begin Public Hearing for fixed route system
Begin work on planning process for new fixed route system
Revitalize Transit Committee :
Hire Transit Manager

Purchase Office Equipment and Computers

June 1994
Prepare specifications for bus shelters, signs, benches and
Advertise for bids

Review current data collection and reporting systems
Planning Process

July 1994
Planning Process

August 1994

Planning Process

Initiate Work on Marketing Plan
September

Draft of fixed route system available for review

October 1994
Hire and Train Drivers
Begin Advertising
Take Delivery of buses
Check out and accept buses
Begin driver training

November 1994
Dry run routes
System Start-up Thanksgiving Weekend Nov.24, 1994
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EXHIBIT B
JAMES E. BROWN & ASSOCIATES
2163 Cottage Way
Sacramento, California 956825
(916) 927-8784
April 20, 1994
Mr. Jerry Glenn
Aszistant City Manager
City of Lodi
221 West Pine Strect
P.O. Box 3006

Lodi, California 95241-1910
Dear Jerry:

This letter is written u.< a follov-up to our conversations over the past [ew months regarding
the implementation pls nning, marketing aud technical assistance services that are needed
to assist the City of Lodi i the implementation and start-up of its new fixed route transit
system (with a goal start-up of Thanksgiving 1994).

My understanding of the project is the development of the information and materials
required 1o complete the planning, implementation, marketing and start-up of the Clty’s new
fixcd route public transit system. The following is the outline of a work program und an

estimate of the time required to carry out the activities that we have discussed over the past
few months.

1 propose to conduct thc majority of the work on this project using a combination of my
time and the assistance of James E. Emerson, an associatc who has worked with me on 2
number of similar projects. For the Marketing Implementation Plan T would recommend
Sclena Barlow, a marketing consultant that I have worked with and who has prepared this
type of analysis snd materials on a number of similar projects for vperators in northern
Califurnia and throughout the country.

We cstimate that the service planning and implementation program will cost approximately
$22,000 and that the Marketing Plan and Implementation Program will cost approximately
$13,000. We propose to carry out this project on a time und expenses basis with our cost
not to exceed the $35,000 contained in the Section 9 Grant unless the City requires
extensive changes or additions 10 the scope of work finally agreed upon.
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Letter to Jerry Glenn

Pags 2 of 2
April 20, 1994

I appreciate the oppartunity to submit this proposal and look forward to discussing it with
you and working with you und the City of Lodi staff on this project. I you have any

%cstions of comments repmﬁpg this proposal or the work program please call me at (915)

Sincerely,

Vo YKV WA

J E. Brown
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CITY OF LODI TRANSIT SYSTEM

FIXED ROUTE SYSTEM IMPLEMENTATION PLAN AND PROGRAM

PROPOSED WORK PROCRAM

TASK 1

Thie work activity includes mestings between the consultants and the staff of the City of
Lodi, the transit systom staff and any other key local agencies. During the initial stages of
the contract, the consultant will work with City staff o identify all agencies, citlzen groups
and individuals to be interviewed, contacied or invited to purticipate in public participation
vpportunities. This work activity also includes supervision and management of the proposed
contract for the Marketing Plan and Implementation Program.

The consultants participation at public hearings, steering committee meetings and other
interim presentations to city staff and the City Council, as required, arc also included under
this wark activity, We have included a minimum of twelve trips to the Lodi Urban area in
the projected budget for this study. This will provide for frequent und ongoing interaction
with the staff, and recommended clected officials, special program representatives, and
special interest groups.

To ensure full public participation, we rccommend that the City use either a Project
Advisory Committee and/or at least two public workshops. One workshop would take place
early in the project to assist in defining systemn needs, routing and dexign. The second
workshop would be to review the consultants recommendations for routing, fare structure,
and integration of the fixed route and dial-a-ride system.

As a part of this work activity, the consultant will meet with the City’s Project Manuger to
review and finalize this work program and schedule. Based on the agreements reached in

this meeting the consultant will, as required, prepare and submit a revised work plan and
schedule.




TASK 2¢

Under this work activity the consultants will review the exivting studlies on transit service
(including the Short Range Tramsit Plun and the Tranxit Necds Assessment and System Plan,
Regional Transportation Plan and plans for a Countywide Intercity Transit System), City and
County General Plans for the Lodi Urban Area and socio-cconomic snd demographic
information. The writtcn document revicw will be supplementcd with interviews with City
staff and koy Jocal arca resource people. The goul of this work activity Is provide & firm and
clesr understanding of the transportation needs and travel patierns of the Lodi Urban Area
$0 routing aliernatives ¢an be developed that will provide the optimal routing to mcct the
needs of the local citizens.

The consultant’s review of the existing and proposed system will include an evahation of
the system management and operaiions including service area(s), route Structurcs,
scheduling, maps and public information, operating policies, fare structure, fleet, equipment
and facilities.

Using the information developeé in Task 1 and 2 the consultants wifl develop specific fixed
route system routing recommendations for review by City staff, any citizen participation
activity and the City Council, These recommendations will include specific route alignment,
the location of bus stops and transfer points (for transfers both within the sysiem and to
otber inter~city carriers) and a rough draft schedule for the proposed routes. The first step
in the process would be to develop an initiul sct of routing recommendations which would
be reviewed with city staff (transit management, public works, etc.) to ensure that the routes
would meet basic City needs and requircments. This would be followed by a broader review
with other city staff and any citizen participation activity.
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Once consensus and agreement has been rcachod on the route design the consultants would
develop more specific and refined schedule recommendations for the proposed routes. The
consultants will prepare draft schedules, perform road tests of those schedules, retest and
aseist in the process of final testing and schedule refinements, as necessary, when equipment
is uvaflable for final rnad testing.

TASK 4 REVIEW AND UPDATE OF GOALS, POLICIES AND ACTIONS

1inder this work item the consuliant will revicw the exiating Goals, Objcctives and policies
for the Lodi Transit System us contained in the Short Range Transit Plan, operating policies,
passenger policies, and other policy actions adopted by the City Council and/or system
management. The existing Goals and Policies will be evaluated in light of the current and
projected operating data, and then updated and revised, as necessary, to reflect the current
and projected operating environment, A complcte set of Goals. Policies, Actions and
Standards will be recommended for review and adoption by the City Council and can be
used to evaluate the transit services program as part of an on-going system management
program.

The end product of this work activity will be a recommended set of Goals, Policies, Actions
and Standards for the City of Lodi Transit System.

TASK 5: ASSIST CITY STAFF IN ACQUISITION OF SYSTEM EQOUIPMENT

Under this work activity the consultants will assist city staff in thc preparation of

specifications for buses, bus shelters, signs, benches, compulter system und software and in
the process of circulating bids, evalation, selection and award.



Weﬂdmbprmmmd;tbmforahmawmfmln(humﬁxedmanddm
ride transit system. Options will be reviewed with City staff, any advisory commnittec and’
the City Council. Options will include any reduced fares required by law, compliance with
ADA requirements and any local stute and fodera) requirements. We will review fare
siructure alternatives which may include basc and reduced fares, dalfy sl monthly passes,
transfers, punch passcs and other fare instruments. The fare structure will be designed both
1o attract riders, provide for integration of the fixed route and dial-a-ride components into

a total system and 10 mect the farcbox recovery requirements of the Transportation
Development Act.

Under this work activity we will assist the City in the review of the alternative methods of
providing transit services including use of City employees, contracting with other government
entities and contracting with the private sector.

The consultants will prepare short and longer term recommendations for facility and
equipment needs during the first five ycars of the transit systems operution. These
recommendations will include revenue and service vehicles, operations and maintenance
facilitics, bus stop and transfer center equipment and facilities.

s ey g
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TASK 9:

This work item includes the preparation of a draft Lodi Transit Systcm Implementation Plan
bascd on the work contained in Tasks 1-8, The draft Transit Implementation Plan will be

presented to the City Staff, any citizen participation mechanism(s) approved by the City and
the City Council. : ' :

TASK 10s FPREPARE FINAL 1LOD] TRANSIT SYSTEM OPERATIONS AND

JMPLEMENTATION PLAN

This work activity will include incorporution of any comments and recommendations from

Task 9 into a final Transit Implementation Plan and presentation of the final plan to the
City Council.

This work activity inchudes any additional and /or miscellancous technicil assistance that may
required to implement the transit system that may be necessary and can be accomplished
within the project budget.
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CITY OF LODI TRANSIT SYSTEM

FIXED ROUTE SYSTEM MARKRETING IMPLEMENTATION PLAN AND PROGRAM

PROPOSED WORK PROCRAM

TASK 13

Task 1 it a critical stage in development of the marketing plan, as it constitutes the
collection of information on which ull recommendations will bc bascd. We proposc to
include three steps:

1. Analysis of Existing D

We will revicew the following materials as part of the development of
marketing plan analysis and recommendations:

® Any svailable Short or Long Range Transit Plans

e Results of past passenger surveys
Ridership duta (by fare class, age group, etc.) for the past two yeurs,

. Any available population and demographic statistics for the Lodi
‘Transit System service area.

* Coples of advertising and information materials for the past two years.

* Any past marketing or media plans for the Lodi Transit Systcm,

¢ And, if available, rate cards for local print, broadcast and outdoor
media.

Having the opportunity to review as much information as possible in advanee,
will maximize the uscfulness of initial meetings with City staff.
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On-site Information Gathering

Afler reviewing the existing data, 1 will spend two or three days in the Gity of
Lodi to complete the information gathering stage. Whilc there T will:

* - Meet with the City of Lodi staff to clarify thc projcct objcctives,
familiarize myself with the systcms opcrations, and discua rescurces
and personnel available to implement the plan.

* Review and clarify the information received in Step 1.

Work with the staff to conduct a comprehensive review of the City of
Lodi Transit System’s marketing function, including passenger
information, customer service , advertising, promotions and public
relations.

. Collect additiona] information regarding the City of Lodi ‘Iransit
System through personal interviews with city and other public officials,
majos employers, and other appropriate sources. This information will
include trip gencrators/key destinations, predominant travel patterns,
residential and employment distributions, etc.

Collect all necessary information regarding available advertising media
and information distribution channcls.
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3. Marketing Program Evaluation

Once all information has been gathered and analyzed, an cvaluation of pust
and current marketing actlvitics and matcrials will be made. The evaluation
will address:

* - Approprinteness of targeting,

Effectivencss of advertising measages,

Quality and distribution of information materinls

And effectiveness of custamer gervice and reJated markcting functions
Resvlts and the evaluntion will be presented to the Lodi City Council in a
brief working paper.

TASK 2: IDENTIFY TARGET MARKET SEGMENTS

Bascd on the information collected in Task 1 and my team’s experience with other transit

systcmns, a segmentation analysis will be performed to identify market scgments with the

greatest potential for increased transit usage. Depending on the data available, target
segments will be identified bascd on:

Demographics (i.c. age, income, occupation),

Travel characteristics (l.e. commuters, school students, off peak
travelers, downtown oriented),

Ridership status (i.e. potential rider, regular rider, occasional rider),

Ridership motivations (i.c. transit dependent),
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Factors considered during the segmentation unalysis will include the size of cach segment,
the groups access to Lranait services, the probability for increased transit riderahip, and the
capugcity to provide targcted communications with the group. Vehicles for efficiently
reaching each potential segment will be identificd and cvaluated.

TASK 3: DEVELOP DRAFT MARKETING PLAN

Utilizing the information collccted and analyzed in Tasks 1 and 2, my tcam will develop a
comprchensive marketing plan for the City of Lodi Transit System (Dijal-a-Ride and Fixcd
Route). The plan will provide detailed recommendations for the coming fiscal yeur, plus

gencral recommendations for longer range marketing strutegies. At the drafl stage, the plan
will include the following:

. Review of the Lodi Transit System’s marketing goals and the specific
objectives to be addressed in the marketing plan.

Summary of the market information collected which is relevant to the
development of markcting strategies.

Summasy of the scgmentation analysis conducted in Task 2, and a description
of the identified target markets,

Specific recommended strategies and programs for cost-efficiently targeting

cach of the market segments identified as high potential. This section will
address:

o passenger information

media advertising and promotion

public relations,

and opportunities for joint marketing partnerships.
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The plan will provide a detailed guide for thc implementation of strategics in
each of these areas.

Detailed media plan for most efficiently implementing the proposed strategics.

Media considered will includo print, broadcast, outdoor, direct 1uxil, und
direct marketing.

Cresntive concepts and Jayouts for advertising and collatcral materials to
support the recommended strategics. These will includc items such as

i Design for a comprehensive Rider's Guide including City of Lodi
Transit System service area and route map, schedules, fares, how-to-
ride information connections to other transit systems and points of
intcrest. (Particular attention will be paid to the design of the system
map and schedule into a format that is both attractive and easy to use.
I believe that high quality passenger information materials are the
single most important factor In increasing ridership among existing
riders and attracting new riders.)

Recommendations for a systcm name and a design for a logo and bus
stop sign for the City of Lodi Transit Fixed Roule System.

Concepts and designs for other printed materials such as brochures,
flyers, paycheck or utility bill stuffers, posters, etc.

Headlines and designs for newspaper and/or outdoor advertising.

i Concepts and rough scripts for broadcast PSA’s or commercials.
Budget for completion of all materials (within this project’s budget)
and for the start-up period ang first year of operation of the new

combined system, We will also recommend projected budgets for
future years,

10



In addition to the copics, 1 will provide an oral presentation of the denft marketing plan with
the opportunity for staff and council membors to ask questions and discuss recommended
programs.

TASK 4: PREPARK FINAL MARKETING PLAN

With the input of the. City of Lodi staft, the marketing plan will be revised and finalized.
Ten copics of the final plan will be submitted to the City of Lodi

TASK S: PREPARE MARKETING MATERIALS

Once the Marketing Plan has been completed, production of all materials for the start-up
and first year operation will be initlated. Dcpending on the programs actually
recommended, this stage may include:

* Production of camera ready originals for the City of Lodi Fixed Route
and Dial-u-Ride systesm Route maps and schedule(s), bus stop signs
and logo.

. Production of camera ready originals fur other collateral materials
specified in thc Marketing Plan (j.e. brochures, flyers, posters, etc.)

Production of camera ready originals for print or outdoor advertising.
° Copy writing of radio commercial scripts, public secrvice
announcements, news releases or other marketing tools specified in the

marketing plan.

All materials will he presented to the City of Lodi staff for final approval prior to
production of advertising "slicks™ and broadcast spots.

1
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TASK 6 FINALIZE MARKETING PLAN

Once the City of Lodi staff (and Council, as rcquired) has given final approval of all
materiuls, productiun of print and broadcast materials will be complctcd. We will provide
the Clty of Lodi with all elements necessary to implement the Marketing Plan during the
coming year. Matcrials will be designed such that they can be cffectively reused in future
years as well (ﬁth simplc updates far route and schedule changes if necessary).

12
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JAMES R. BROWN AND ASSOCIATES
CONSBULTING SBRVICES AGRELMENT

This Agreement iag bot\ieon James R. Brosm, doing

business as Jamos E. Brown and Associates, hereinafter referred
to as “"Consultant® and City of Lodi, hereinaftexr referred to as

"Lodi®.

055 (4)
w, cc Yo

MAY-03-1994 12:23

WITNESBRETH::

SECTION 1 -~ ORGANIZATION AND CONTENTS

SECTION 1 ORGANIZATION AND CONTENTS

ERCTION 2 SCOPR OP CONSULTING SERVICES - BASIC

8ECTION 3 SCOPE OF CONSULTING SERVICES -
UNANTICIPATED ADDITIONAL SERVICES

SECTION 4 TIME OF PERFORMANCE

SECTION 5 COMPENSATION

SECTION 6 COMPLIANCE WITH LAWS, RULES, REGULATIONS

SECTION 7 EXHIBITS INCORPORATED

SEECTION 8 RESPONSIBILITY OF CONSULTANT

S8ECTION 9 RESPONSIBILITY OF 1LODI

8ECTION 10 TERM

SECTION 11 - TERMINATION OF THIS AGREEMENT

SECTION 12 INTEREST OF OFFICIALS AND CONSULTANT

SECTION 13 SUCCESSORS AND ASSIGNS

SECTION 14 INDEPENDENT CONTRACTOR

SECTION 15 DISPUTE

SECTION 16 EQUAL EMPLOYMENT OPPORTUNITY

SECTION 17 DISBADVANTAGED BUSINESS ENTERPRISE (DBE)

SECTION 18 TITLE VI COMPLIANCE

SECTION 19 SPECIFICATIORS

SECTION 20 PUBLICATIONS

SECTION 21 COPYRIGHTS

BECTION 22 INDEMNIPICATION

SECTION 23 INSURANCE REQUIREMENTS

SECTION 24 OWNERSHIP OF DOCUMENTS

SECTION 25 ACCESS TO RECORDS

SECTION 26 NOTICES

SECTION 27 JURISDICTION

S8ECTION 28 INTEGRATION

SECTION 29 SPBCIAL PROVISIONS

S16 9278784 P.e2



From :

MAY-B3-1994 12:24

PHOME No. : 916 78764 Mau. 03 1954 1:38PM

SECTION 2 ~ SCOPE OF CONSULTING SBRRVICEE - BASIC; COMPLETION

1. The Consultant agrees to porform all work hecassary
to complete the gervices described in Exhibit A, DESCRIPTION OF
PROJECT, SCOPE OF WORK, (FIXED ROUTE SYSTEM IMPLEMENTATYION DPLAN
AND PROGRAM) which is attached and incorporated by rafarsnce as
if set forth in full.

SECTION 3 —~ SCOPE OF CONSULIING BERVICES - UNANTICIPATED
ADDITTIONAL ARRVICES

The Partics agrec the project may require the Consul-~
tant to perform or secure the performanco of rolated services, in
addition to those set forth i{n BXHIBIT A. In ouch an event the
consultant will aavise Lodfi, in advance, of the need for the
additional services, their cost, and, if appropriate, th
estimated time required to perform them. : )

Upon a minimum of ten (10) days® written notice, Lodi
may wodify the scope of basic services to be provided under this
Agreement. Upon receipt of such notice, the Consultant will

detexrmine the impact on both time and compensation of such change
in scope and notity Iodl.

Upon agreement between the Consultant and Lodi as to the
modifications of time and compensation, Lodi shall prepare an
amendment to this Agreement, describing such changes.

SECTION 4 - TIME OF PERFORMANCE

The Consultant will complete the tasks as indicated in
EXHIBIT A, DESCRIPTION OF PROJECT/SCOPE OF WORK, or as s00n
thereaftexr as possible.

SECTION 5 ~ COCMPENSATION

The Consultant will submit an invoice to Lodi showing
professional services and direct expenses for each project. Lodi

shall pay the Consultant within thirty (30) days after the
involce is mailed.

. It is agreed the total compensation and reimbursement
to be paid for those items described in Exhibit A, DESCRIPTION OF
PROJECT, hereunder shall be the sum of twenty-two thousand

dollars ($22,000.00) for the services to be performed by the
Consultant.

SECTION 6 - COMPLIANCE WITH LAWS, RULES, RERGULATIONS

The Consultant will perform the sexvices in compliance

with all applicable Federal, State, or local laws, rules, and
regulations.

916 SZ7e7B4
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PHONE Ho. : 916 9278784 May. @3 1994 1:38PM

D 2

SECTION 7 — BXHIBITS INCORPORATED

All Exhibits referred to in this Agresmant are attached
and incorporataed by referonce.

SECTION 8 — RESPONSIBILITY OF CONSULTANT

The Consultant possesses, or will arrange to secura
from others, all of the necessary professional congulting
capabilities, experience, resources, and facilities nocoscary to
provide to Lodi the services specified in this Agreement.

SBCTION 8 — RRSPONSIBILITY OF Lodi
Lodi shall:

A. Accioct the Consultant by providing him with all

available information requested, including but not limited to
previous reports.

B. Guarantee access to and make all provisions for the

Consultant to enter upon public and private proparty, as the
Consultant deems necessary.

C. Examine all studies, reports, proposals, and other
docunments presented by the Consultant and render pertinent

decisions within a reasonable time so as not to delay the Consul-
tant's performance of service.

D. Designate in writing a person to act as Lodi's
representativa relative to all work to be perxrformed under this
Agreament. Such person shall have complete authority to transmit
instructions, receive information, and interpret and detfine
Lodi's policies and decisions with respect to materials,

equipment, elements, znd systems relative to the Consultant's
serviceag.

E. Purnish agprovals and permits from all governmental
authorities with jurisdiction over the project and such

approvals and consents from others as may be nacessary for
completion of the projsct.

SECTION 10 - TERM

The term of this Agreement shall commence January 14,

1994, and shall end upon completion of the work by the Consultant
and payment of Consultant by Lodi.

MAY-B3-1994 12:24 916 9278784
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MAY-B83-1994 12:25

SECTION 11 -~ TERMINATION OF THIS ACREEMENT

This Agreement may bo tarminated by either Parxty upon
thirty (30) days’® written notice to the othor Party. The
Consultant shall be paid in quantum moruit for sarvices
performed, less payments of compensation previously mada.

If the Consultant is prevented from parforming his
obligations under this Agreement by any ocourrsnce beyond his
contrul, he shall be excuscd from any further performance of his
obligations under this Agreement.

SACTION 12 - INTEREST OF OFPICIALS AND CONSULTAR?T

A. No officor, member, or employee cof Lodl or other
publioc offs ‘ial who participates in the review or approval of the
undertaking .r carrying out of this Agreement shall:

t Participate in any decimion relating to this
Agreement w. 1 affects his personal interest or the interast of
any corporat. i, partnership, or association in which he has,
directly or inairectly, any interest.

2. Have any interest, direct or indirect, in this
Agreement or the proceeds thereof during the term of this
Agraoment and for one year thereafter.

B. No member of or deleqate to the United States
Congress or any Resident Commissioner shall share any benerits
arising from this Agreement.

C. At the time of the execution of this Agreement, the
Consultant neither has an interest in nor shall he acquire any
interest in the future, direct or indirect, which would conflict
with the performance of services pursuant to this Agreement. The

Consultant will hire no person having such an interest in the
pesrformance of this Agreement.

SECTION 13 -~ SUCCESSORS AND ASSIGNS

This Agreement shall be binding upon and shall inure to
the benefit of any successors to or assigns of the Parties.

SECTION 14 ~ INDEPENDENT CONTRACTOR

The Parties ayree that their relationship under this
Agreement is that of an employer and an independent contractor.
The Consultant shall be solely responsible for the conduct and
the control of the work pertormed under this Agreement. The
Consultant shall be free to render consulting services to others
during the term of this Agreement.

916 978784
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From @ PHRE No. : 916 9278784 May. @3 1994 1:48FM POB

S8ECTION 13 -~ DISPUTE

Any dispute not rosolvable by inforamal arbitration
batwaeen the Parties to this contract may be adjudicated undor the
laws of the State of California, in Sacramento County.

SECTION 16 - BQUAL EMPLOYMENT OPPORTUNITY

In connection with the oxecution of this Agreemant, the
Consultant shall not disoriminate against any auhcontraator
because of race, reliigion, color, s, or national oxrigin. The
Consultant ahall comply with Executive Order 11246, ontitled
*Equal Employment Opportunity® as amended by Executive Order
11375, and as suppleménted in Department of Labor Regulations (41
CPR Part 60), thae California Fair Bmployment and Housing Act, and
any other applicablé Federal and State laws and regulations
relating to equal employment opportunity.

SECTION 17 - DISADVANTAGED BUSINESS ENTERPRISE (DBE)

It is the policy of the Lodi that disadvantaged
business anterprises, as dctined in 49 CFR Part 23, shall have
the maximum opportunity to participate in the performance of
contracts tinanced in whole or in part with Pederal funds under
this Agreement. Consequently, the DBE requirements of 49 CFR
Part 23 apply to this Agraement.

The Consultant agrees to ensure that disadvantaged
business enterprises as defined in 49 CFR Part 23 have the
naximum opportunity to participate in the perxformance of
contracts and subcontracts financed is whole or in part with
Federal funds provided under this Agreement. In this regarxd, the
Consultant shall take all necessary and reasonable steps in
accordance with 49 CFR Part 23 to ensure that DBE's have the
maximum opportunity to compete for and perform contracts. The
Consultant shall not discriminate on the basis of race, color,

national origin or sex in the award and performance of Department
of Transportation (DOT) contracts.

SECTION 18 - TITLE VI COMPLIANCE

The Consultant shall comply with Title VI of the Civil
Rights Act of 1964, as amended, and with the provicions vontained
in 49 CFR Part 21 through Appendix C and 23 CFR 710.405(b).

During the performance of this Agreement, the

Consultant, for itself, its assignees and successors in interest,
agrees as follows:

MAY-B3-1994 12:26 916 92787e4



From : PHRE No. : 916 F278704 May. @3 1994 1i48PM FO?

1. Compliance with Regulations: Tho Consultant shall
comply with the Regulations relative tv nondiscrimination th -~ -
fedarally-asaisted programs of the DOT, Title 49, Code of Pederal
Regulations, Pert 21, ac they may be amended from time to time
(horeinafter roforred to as the Regulations), which are
incorporated by reference.

2. Nondiscrimination: Rolative to the work performed
pursuant to this Agreement, the Consultant shall not discriminate
on the grounds of race, raligion, eolor, cox, age or nationul
origin in the selection and xstontion of subcontractors,
including procurement of materials and lessss of equipment. The
Consultant shall not participate either directly or indirectly in
the discrimination prohibited by Section 21.5 of the Regulations,
including employment practices when the Agreement covers a
program set forth in Appendix B of the Regulations.

3. Solicitations for Subcontractors, including
Procurement of Matorimls and Equipment: In all solicitations by
the Consultant for work to be pertormed under a subcontract,
including procurement of materials or leases of equipment, the
Consultant shall notify each potential subcontractor or supplier
of the Consultant‘'s cobligations under this Agreement and the
Regulations relative to nondimcrimination on the grounds of race,
religion, color, sex, age or national origin.

4. Information and Reports: The Consultant shall
provide all information and reports required by the Regulations
or directivaes issued pursuant thereto, and shall permit access to
its books, records, accounts, other sources of information, and
fta facilities as may be determined by Lodi or the Faderal
Transit Administration (FTA) to be pertinent to ascertain
compliance with such Regulations, orders and instructions. Where
any required information is in the exclusive possession of
another who fails or refuses to rurnish this information, the
Consultant shall so certify to lLodi or the FTA, as appropriate,

and shall state the efforts he has made to obtain the
information.

5. Sanctions for Noncompliance: In the event of the
Consultant's noncompliance with the nondiscrimination provisions
of this Agreement, Lodi shall impose such contract sanctions as

it or the FTA wmay determine to be appropriate, including, but not
limited to:

a. Withholding of payments to the Consultant underx
this Agreement until the Consultant complies, and/or,

b. Cancellation, termination, or suspension of the
Agreement, in whole or in part.
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{;;> 6. Incorporation of Provisions: The Conhsultant shall

include the provisions of paragraphs (1) through (5) of thise
section in every subcontract, including procuremont of materialo
and leases of squipment, unlcas oxempt by the Regulations or
diractivaes issued pursuant thoroto. Tho Concultant shall take
suoch action with rospcot to any sudbocontract or procuzenent as
Lodi oxr the FTA may dircot as a means of enforoing such
provisions including sanctions for noncompliance. Howsver, in
tho avent @ contractor becomes involved in, or is threataened
with, litigation with a subcontranctor or supplier as a rosult of
such direction, the Consultant may roquost Lodi to enter into
such litigation to protect the interests of Lodi, and in
addition, the Conaultant may roquest tho Unitod states to enter

into such litigation to protect the interests of the United
States.

7. civil Rights: All subcontracts awarded by
contractors shall contain provisions requiring compliance with
Title VI of tha civil Rights Act of 1964, as amended.
Accordingly, 49 CFR Part 21 through Appendix C and 23 CFR
710.405(b) shall be made applicable by reference in all
subcontracts financed in whole or in part with Pedaral funds.

SECTION 19 - BPECIPICATIONS

All specifications, manuals, standards, etc., either

attached to this Agreewment or incorporated by reference, arc

deexed to be the issue in eff:ct as of the date of this Agreement
':> and are binding as tc tha performance of the work specified in

this Agreement unless they are changed by written amendment to
this Agreement.

SECTION 20 - PUBLICATION

A. The Consultant shall not make avallable to any
individual or organization any report, information, or other data
given to, prepared by, or assemblsd by the Consultant relative to
this Agreement, without the prior written approval of Loadi.

B. Any and all reports published by the Consultant
shall acknowledge that it was prepared in cooperation with Lodi
and the FTA.

C. The Consultant shall include the following
statement in the forward, preface, or footnote of any articles,
reports, or works rxreporting on the services ot this Agreement or

on portions thereof which are published by Consultant:
"The contents of this report reflect the views of tha
author who is responsible for the tacts and the
accuracy of the data presented herein. The contents do
not necessarily reflect the official views or policies

7
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of Iodi or the FTA. This report does not constitute a
standard, specifioation, or rogulation.”

S8ECTION 21 -~ IMDEMNIPICATION

Tho Conaultant will hold Lodi and officors harmless of
and frce from any and all liabilities which might arise ocut of orx
rolating to this Agrsement. Should Iodi or any of its officers
re named in any suit, or should any claim be made againat it or
any of them by suit or othorwise, whothor tho samc may be
groundloss or not, arising out of or relating to this Agreement,
the Congultant will dofond and indemnify Lodi and ite officers

for any judgewant rendered against them or any suns paid out in
settlsament or othervisa,

SECTION 22 ~ INSURANCE

The Consultant agrees to obtain and maintain liability

insurance in the amount of five hundred thousand dollars
($500,000) for the term of this Agreenent.

SECTION 23 - OWNERSHIP OF DOCUMENTS

Original documonts, methodological explanations,
computer programs, drawings, designs, and reports generated by
this Agreement shall belong to and become the property of lodi in
accordance with accepted standards relating to public work
contracts. Obtaining or producing additional copies, not

otherwise provided for harein, shall ba the responsibility ot
Mi.

SECTION 24 - ACCESS TO RECORDS

The Consultant and ites subcontractors shall maintain
all books, documents, papers, accounting records, and other
uvidence pertaining to costs incurred, and make such materials
available at their respective offices at all reasonable times
during the contract period and for three years from the date of
final payment to Consultant. Such materials shall be available
for inspection by authorized representatives ot Lodi, or the
copies thereof shall be furnished if requested. The Comptroller
General of the United States,or any of their authorized
representatives, shall have access to any books, documents,
papera, and records of the Consultant which are directly
pertinent to this Agreement, for the purpose of making audit,
examination, excerpts, and transcriptions.
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SECOTION 25 = NOTICES -

Any notices required to be given purtuant'eo tﬁf: -
Agreamant. shall be deemed Lo have boon given by their deposit,

poatage prepaid, in the United States Postal Sexvice, addressed
to tha Parties as tollows:

a. Toi Nr. Jerry Glann
Anniatant City Manager
city of Lodi
221 Yest Pine Streat
Tadi, California 95241-1910

b. To Consultant: Jamas E. Brown
: Jamas R. Rrown and Assoociates
. Sacramanto, CA 95812-2462

Nothing hereinabove shall prevent eithor Lodi or the

Consultant from personally dalivering any such notices to the
othey.

8ECTION 26 - JURISDICTION

T™his Agreement shall be administered and interpretead
under the laws of the State of California. Jurisdiction of
litigation arising from this Agreement shall be in California, in
Sacramento County. If any part of this Agreement is found to be
in conflict with applicable laws, such part shall be inoperative,
null and void insofar as it {s in contlict with saia laws, but
the remainder of the Agreement shall be in full force and effect.

SECTION 27 - INTEGRATION

This Agreement represents the entire undaerstanding of
the Consultant and Lodi as to those matters contained herein. No
prior oral or written understanding shall be of any force or
effect with respect to those matters covered hereunder. This

Agreement may not be modified or altered except by amendment
signed by the Consultant and Lodi.

SECTION 28 -~ SPECIAL PROVISIONS

Participation by Poreign Contractors and
Subcontractors: Lodi will not consider for award any bid
proposals submitted by any contractor, and will not consent to
subletting any portions of the contract to any subcontractor, of
a foreign country during any period in which such foreign country
is listed by the united states Trade Representatives as
discriminating against V.8. rirms in conducting procurements for
public works projects.
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disoriminating againat U.8. firms in conducting procurements for
public works projects.

Unlesa otherwise noted by the Unitod Btates Trade
Representative, the country of Japan shall be desmsd to de listed

as disoriminating againet U.8. fixrms in oconducting procurements
for public works projocts.

For the purpose of this Special Proviaion, .n{
contractor or subcontractor who is a citizen or national of a
foreign country or is controlled directly or indirectly
citizens or nationals or a foraign country, shall be considered
to be a ocontractor or subcontractor of such foreign country.

The Consultant, under penalty of perjury, certifiaas
that, excupt .as noted below, he or any person associated
therewith in the capacity of owner, partner, director, ofgicer,
or manager is not currently under suspension, debarment, ’
voluntary exclusion, or dstermination ot ineliqibility by any
federal agency; has not been suspended debarred, voluntarily
excluded or determined ineligible by any federal agency within
the past three (3) years:; does not have a proposed debarment
pending; and has not been indicted, cunvicted of, had a civil
judgement rendered against it by a court of competent

Jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

IN WITNESS WHEREOP, the Parties hereto have made and
executed this Agreement.

DATRB:
City of Lodi

By

DATE:

Selena Barlow, Public Transportation
Marketing Consultant

By

10
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SELENA DARLOW - PODLIC TRARSIT MARKETING CONSULTANT

CONSULTPING BERVICEE AGCREENMENT

This Agreement is between Selena Barlow, doing business

as Seslena Barlow, Miblic Transportation Marketing Conaultant,
herainafter rafarred to as “Consultant® and City of lodai,
harecinafter roforred to as ®lodiw,

MAY-B3-1994

WITNEBSETH::

SBECTION 1 -~ ORCANISATION AND CONTENTS

12:31

SECTION 1 ORGANIZATION AND CONTENTS
BECTION 2 BCOPB OF CONSULTING SERVICES - DASIC
SECTION 3 SCOPR OP CONSULTING SERVICES -
. UNARTICIPATED ADDITIONAL SERVICES -
S8ECTION 4 TIME OF PERFORMANCE
SECTION S COMPENSATION
SECTION 6 COMPLIANCE WITH LAWS, RULES, REGULATIOMS
SECTION 7 EXHIBITS INCORPORATED
S8ECTION 8 RESPONSIBILITY OF CONSULTART
S8ECTION 9 RESPONSIBILITY OF LODI
SECTION 10 TERM
SECTION 11 - TERMINATION OF THIS AGREEMENT
SECTION 12 INTEREST OF OFFPICIALS AND CONSULTANT
SECTION 13 SUCCESSORS AND ASSIGNS
SECTION 14 INDEPENDENT CONTRACTOR
SECTION 15 DISPUTE
SECTION 16 EQUAL EMPLOYMENT OPPORTUNITY
SECTION 17 DISADVANTAGED BUSINESS ENTERPRISE (DBR)
SECTION 18 TITLE VI COMPLIANCE
SECTION 19 SPECIPICATIONS
SECTION 20 PUBLICATIONS
SECTION 21 COPYRIGHTS
SECTION 22 INDEMNIFICATION
SECTION 23 INSURANCE REQUIREMENTS
BECTION 24 OWNERSHIP OF DOCUMENTS
S8ECTION 25 ACCESS TO RECORDS
8ECTION 26 NOTICES
SECTION 27 JURISDICTION
EECTION 28 INTEGRATION
SECTION 29 SPECTAL PROVISIONS
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a?> SECTION 2 - SCOPB OF CONSULTING SERVICES - BASIC: COMPLETION

1. The Consultant agrees to perform all work necessary -
to complete the services described in BExhibit A, DESCRIPTION OF
PROJECT, SCOPE OF WORK, (FIXED ROUTE SYSTEM MARKBTING
IMPLEMENTATION PLAM AND PROGRAM) which is attached and incorpo-
rated by reference as if set forth in full.

SBCTION 3 ~ GCOPR OPF CONBULTINC BERVICES - UNANTICIPATED
ADDITTONAL &RRVICES

The Parties agroc tho project may require the Consul-
tant to perform or secuze the performance of related services, in
addition to those set forth in EXHIBIT A. In such an event the
Consultant will advise Lodi, in advance, of tha need for the
additional services, their cost, and, if appropriate, the
estimated time required to pertora them.

Upon a ninimum of ten (10) days' written notice, Lodi
may modify the scope of basic services to be provided under this
Agreoment. Upon receipt of such notice, the Consultant will
determine the impact on both time and compenaation of such change
in scope and notify lodi.

Upon agreement between the Consultant and Lodi as to the
modifications of time and compensation, Lodi shall prepare an
amendment to this Agreement, describing such changes.

3 SECTION 4 - TIME OF PERFORMANCE

The Consultant will complete the tasks as indicated in

EXHIBIT A, DESCRIPTION OF PROJECT/SCOPE OF WORK, or as sOOn
thereafter as possible.

SECTION 5 ~ COMPENSATION

The Consultant will submit an inveoice to Lodl showing
professional services and direot oxpenves for each project. Lodi

shall pay the Consultant within thirty (30) days after the
invoice is mallea.

It is agreed the total compensation and reimbursement
to be paid for those items described in Exhibit A, DESCRIPTION OF
PROJECT, hereunder shall be the sum of thirteen thousand dollars
($13,000.00) for the services to be performed by the Consultant.

SECTION 6 ~ COMPLIANCE WITH LAWS, RULES, REGULATIONS

The Consultant will perform the services in compliance
with all applicable Federal, State, or local laws, rules, and
regulations.
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SECTION 7 - RXHIBITS INCORPORATED. ..

All Exhibits referred to in this Agt;canﬁt .fé uttaéhnd
and incorporated by referonco.

S8BCTION § - RESI'ONSIBILITY OF CONBULTANT

The Consultant possesses, or will arrange to secure
from others, all of tho nocessary professional consulting
capabilities, exporicnoc, resources, and facilities neceasary to
provide to Lodi the services specifiod in this Agreement.

SECTION 9 « RESPONSIBILITY OF lodi
Lodi shall:

A. Assist the Consultant by providing him with all
available information requested, including but not limited to
previous reports.

B. Guarantee access to and make all provisions for the

Consultant to enter upon public and private property, as the
Consultant deems necassary.

C. Examine all studies, reports, proposals, and other
documents pregented by the Consultant and render pertinent
decisions within a reasonable time so as not to delay the Consul-
tant's performance of service.

D. Designate in writing a person to act as Lodi's
representative relative to all work to be performed under this
Agrecment. Such person shall have cowplete authority to transmit
instructions, rsceive information, and interpret and define
lodi's policies and decisions with respect to materials,

squipnent, elements, and systemsa relative to the Consultant's
services.

E. Purnish approvals and permits from all govarnmental
authorities with jurisdiction over the project and such

approvals and consents from others as may be necessary for
conmplaetion of the project.

SECTION 10 ~ TERM

The term of this Agreement shall commence January 14,

1994, and shall end upon completion of the work by the Consultant
and payment of Consultant by Lodi.
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BECTION 11 -~ TERMINATION OF THIS ACREEMERT

This Agreement may be terminated by either Party upon.
thirty (30) days®! writton notico to tho othor Party. The
Consultant shall be paid in quantum meruit for sorvicecs
porformod, less payments of compensation previously made.

If tho Consultant is prevented from performing his
obligationa undor thic Agrooment by any ocourrence beyond his
control, he shall ba excusad from any furthar performance of his
obligations under this Agreement.

GECTION 12 - INTERBET OF OFFICIALS AND CONSULTANT

A. No officer, member, or emplcoyee of lodi or other
public official who participates in the review or approval of the
undertaking or carrying out of this Agreement shall:

1. Participate in any decision relating to this
Agreement which affects his personal interest or the interest of
any corporation, partnership, or association in which he has,
directly or indirectly, any interest.

2. Have any interest, direct or indirect, in this
Agrasment or the procseds theraof during the term of this
Agresment and for one year thereafter.

B. No member of or delegate to tho United States
Congrass or any Resident Commissioner shall share any benefits
arising from this Agreemont.

C. At the time of the execution of this Agreement, the
Consultant neither has an interest in nor shall he acquire any
interest in the future, direct or indirect, which would conflict
with the performance of services pursuant to this Agreement. The

Consultant will hire no person having such an interest in the
performance of this Agreement.

SECTION 13 - SUCCESSORS AND ASS8IGNS

This Agreement shall be binding upon and shall inure to
the benefit of any successors to or assigns of thae Parties.

SECTION 14 - INDEPENDENT CONTRACTOR

The Parties agree that their relationship under this
Agreement is that of an employer and an independent contractor.
The Consultant shall be solely responsible for the conduct and
the control of the work performed under this Agreement. The

Consultant shall be frece to render consulting services to others
during the term of this Agreement.
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SECTION 15 - DIRPUTE

Any dispute not resolvadble by informal arbitration
between tho Partios to this contract may be adjudicated under the
laws of the State of California, in Sacramento County.

BHCTION 16 ~ EQUAL EMPLOYMENT OPPORTUNITY

In connection with the exsocution of this Agreement, thes
Consultant shall not discriminate againat any subcontractor
bacausae of raca, religion, coler, mex, or national origin. The
Consultant chall comply with Executive Order 11246, entitled
“Rgqual Employment Opportunity® as amended by Executive Order
11373, and as supplemented in Department of Labor Regulations (41
CFR Part 60), the california rair Employment and Housing Act, and
any other applicable rederal and State laws and regulations
relating to agual employment opportunity.

SECTION 17 -~ DISADVANTAGED BUSINESS ENTERPRISE (DBE)

It is the policy of the lLodi that disadvantaged
bueiness enterprises, as defined in 49 CFR Part 23, shall have
the maximum opportunity to participate in the performance of
contracts financed in whole or in part with Federal funds under

this Agreement. Conseguently, the DBE requirements of 49 CFR
Part 23 apply to this Agresmant.

The Consultant agrees to snsure that disadvantaged
business enterprises as defined in 49 CFR Part 23 hava the
maximum opportunity to participate in the performance of
contracts and subcontracts financed in whole or in part with
¥ederal funds provided under this Agreement.. In this regard, the
consultant shall take all necessary and reasonable steps in
accordance with 49 CFR Part 23 to ensure that DBE's have the
maximum opportunity to compete tor and perform contracts. The
conaultant shall not discriminate on the basis of race, color,
national origin or sex in the award and performance of Department
of Transportation (DOT) contracts.

SECTION 18 - TITLE VI COMPLIANCE

The Consultant shall comply with Title VI of the Civil
Righte Act of 1964, as amended, and with the provisions contained
in 49 CFR Part 21 through Appendix C and 23 CFR 710.405(b).

During the performance of this Agreement, the

Consultant, for itself, its asaignees and successors in interest,
agrees as follows:
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1. Compliance with Regulationss Tho Consultant shall
comply with the Requlations relative to nondiscrimination in
felerally-assioted programs of the DOT, Title 49, Code of lederal
Regulations, Part 31, as they may be amended from time to time
(hexreinafter referred to as tha Regulations), which are
incoxrporatad by refercnos.

2. Nondiscrimination: Ralative to the work perforned
pursuant to this Agresment, the Consultant shall not discriminate
on the grounds of race, religion, color, sex, age or national
origin in the selection and rotontion of subvontractors,
including procurement of materials and leuses of equipwent. The
Qonmuléant ahall not participato cither directly or indirectly in
the discrimination prohibited by Section 21.5 of the Regulations,
including employment practices when tha Agreement covers a
program set forth in Appendix B of the Regulations.

3. - Bollicitationa for Subcontractors, including
Procurement of Materials and Equipment: In all sclicitations by
the Consultant for work to be performed under a subcontract,
including procurement of materials or leases of ogquipment, the
Consultant shall notify each potential subcontractor or supplier
of the Consultant's obligations under this Agreement ar?i the
Regulations relative to nondiscrimination on the grounds of race,
religion, color, sex, age or national origin.

4. Information and Reports: The Consultant shall
provide all information and reports required by the Regulations
or directives issued pursuant thereto, and shall permit access to
ita books, records, accounts, other sources of intormation, and
its facilitiea as way be determined by lodi or the Federal
Transit Adminiatration (FTA) to be pertinent to ascertain
compliance with such Raqulations, orders and instructions. Where
any required inforaation is in the exclusive possession of
another who fails or refuses to furnish this information, the
Consultant shall so certify to Lodl or the FTA, as appropriate,

and shall state the efforts he has made to obtain the
information.

5. Banctions for Noncompliance: In the event of the
Consultant's noncompliance with the nondiscrimination provisions
of this Agreement, Lodl shall impose such contract sanctions as

it or the FTA may determine to be appropriate, including, but not
limited to:

) a. Withholding of payments to the Consultant under
this Agreement until the Consultant complies, and/or,

b. Cancellation, termination, or suspenasion of the
Agreement, in whole or in part.
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6. Incorporation of Provisionss The Consultant shall
inoludo the provisions of paragraphs (1) through (3) of this
section in overy subcontract, including procuresent of materials
and leases of equipment, unless exempt by the Regulations or
directives issued purcuant thereto. The Consultunt shall take
such action with reepect to any subcontract or procurement as
Toadi or the FTA may direct as a means of enforcing such
proviaions including canctions for nencempliance. However, in
the event a contractor bhocomes involved in, or is thrsatened
with, 1itigation with a subcontractor or supplier as a result of
such direction, the Conuultant may request Lodi to enter into
such litigation to tect tho intexests of Lodi, and in
addition, the Consultant may request the United States to anter

1nt: such litigation tu protect the interests of the United
States.

7. civil Righta: All subcontracts awvarded by '
contractors whall contain proviaions requiring compliance with
Title VI of the Civil Rights Act of 1964, aas anended.
Accordingly, 49 CFR Part 21 througn Appendix C and 23 CFR
710.405(b) shall be made applicable by referance in all
subcontracts finunced in whole or in part with Federal funds.

S8ECTION 19 - SPECIFICATIONS

All specifications, manuals, standards, eto., either
attached to this Agrsement or incorporatad by reference, are
deenad to be the issue in affect as of the date of this Agreement
and are binding as to the performance of the work specified in

this Agreemunt unless they are changed by written amendment to
this Agreament.

SECTION 20 - PUBLICATION

A. The Consultant shall not make available to any
individual or organization any report, information, or other data
given to, prepared by, or assemblcd by the Conmsultant relative to
this Agreement, without the prior written approval of Lodi.

B. Any and all reports published by the Consultant

shall acknowledge that it was prepared in cooperation with Lodi
and the FTA.

C. The Consultant shall include the following
statement in the forward, preface, or footnote of any articles,
reports, or works reporting on the services of this Agreement or

on portions thereof which are publisheda by Consultant:

"The contents of this report reflect the views of the
author who is responsible for the facts and the
accuracy of the data presented herein. The contents do
not necessarily reflect the official views or policies

7
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of Lodl or tha FTA. This report doeas not constitute a
standard, spacirication, or requlation.®

SECTION 21 ~ INDEMNIPICATION

Tha Consultant will hold lLodi and officers harmless of
and free from any and all liabilities which might arise out of or
relating to thie Agreement. Should Lodi or any of its officers
be named in any suit, or should any claixn ba made against it or
any of them by suit or otherwisa, wvhether the same may be
groundlass or not, ariuing out of or relati to this Agreement,
the Consultant will defend and indemnify lodl ana its officers

for any judgment rcndered against them or any sums paid out in
settlenent or otherwise. :

SECTION 22 - INSURANCE

The Consultant agrees to obtain and maintain liability
insurance in the amount of five hundred thousand dollars
($500,000) for thes term of this Agreement.

SECTION 23 ~ OWNERSHIP OF DOCUMENTS

Original documents, methodological explanations,
computer programsa, drawings, designs, and reports generated by
this Agreement shall belong to and become the property of Lodi in
accordance with accepted standards relating to public work
contracts., Obtaining or producing additional copies, not

otharwise provided for herein, shall be the responsibility of
Lodi.

SECTION 24 - ACCESS TO RECORDS

The Consultant and its subcontractors shall maintain
all books, doouments, papers, accounting records, and other
evidence pertaining to costs incurred, and make such materials
available at their respective offices at all xreasonable times
during the contract period and for three years from the date of
final payment to Consultant. Such materials shall be avaflable
for inspection by authorized representatives of Lodi, or the
copies thereof shall be furnished if requested. The Comptroller
General of the United States,or any of their authorized
representatives, shall have access to any books, documents,
papers, and records of the Consultant which are directly
pertinent to this Agreement, for the purpose of making audit,
examination, excerpts, and transcriptions.
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SECTION 25 -~ ROTICES

Any notices required to be given purruant to this
Agreement chall be deemad to have been given by their Qeposit,
pestage preopaid, in the United States Postal Service, addressed
to the Parties as follows:

a. To: Mr. Jarry Glenn
Agasiatant City Managar
City of Lodi
221 Went Pine Rtroct
Lodi, California 95241~-1010

b. To Consultant: Salena Barlow
‘ Public Transportation
Marketing Consultant
1638 E. Lester
Tuscon, Arxizona 85719

Nothing hareinabove shall prevent ecither Lodi or the

Consultant from perxsonally delivering any such notices to the
other.

SECTION 26 - JURIBDICTION

Thies Agreement shall be administered and interpreted
under the laws of the Stata of California. Jurisdiction of
litigation arising from this Agreement shall be in California, in
Sacramento County. If any part of this Agreement is found to be
in conflict with applicable laws, such part shall be inoperative,
null and void ingofar as it is in conflict with said laws, but
the remainder of tha Agreement shall be in full force and effect.

SECTION 27 -~ INTEGRATION

This Agreement represents the entire understanding of
the Consultant ond Lodi as to those matters contained herein. No
prior oral or written understanding shall be of any force or
etfect with respect to those matters covered hereunder. This
Agreement may not be modified or altered except by amendment
signed by the Consultant and Lodi.

S8ECTION 28 - SPECIAL PROVISIONS

Participation by Poreign Contractors and
Subcontractors: Iodi will not consider for award any bid
proposals submitted by any contractor, and will not consent to
subletting any portions of the contract to any subcentractor, of
a foreign country during any period in which such foreign country
is listed by the United States Trade Representatives as

MAY-@3-1994 12:37 916 9278784
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Unless otherwiso notad by the United Statea Trade .
Reproesentative, the country of Japan shall be deemed to be listed
as disoriminating against U.8. firma in conducting procursaents
for public works projacts.

For the purpose of this Special Proviesion, any
contractor or subcontractor who is a citizen or naticnal of a
foreign country or is controlled directly or indiroctly by
citizens or nationala or a foraign country, shall be considered
to be a contractor or suboontractor of such foreign country.

The Consultant, undar penalty of perjury, certifies
that, except as noted below, he or any person associated
therewith in the capacity of owner, partner, director, officer,
or manager is not currently under suspension, debarment,
voluntary exolusion, or determination of ineligibility by any
federal agency; has not been suspended debarred, voluntarily
excluded or determined ineligible by any federal agancy within
the past three (3) years; dces not have a proposed debarment
pending; and has not been indicted, convicted ot, had a civil
judgemant rendered against it by a court of competent

jurisdiction in any matter involving fra=d or official misconduct
within the past three (3) years.

IN WITNESS WHEREOF, the Parties hereto have made and
aexecutad this Agreement.

DATE:
City of Lodi
By
DATE::
James E. Brown and Associates
By
10
MAY-B3-1994 12:31 S16 9z78784
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Unless otherwise noted by the United Statee Trade - - .
Representative, the country of Japan shall be deemed to be listed -

as disoriminating againct U.8. firme in conduoting procurementes
for public works projaects,

For the purpose of this Special Provision, any
ocontractor or subcontractor who ie a citizen or national of a

foxcign country or iec controlled dircotly or indireotly by
citizens or nationals or a foreign country, shall be considered
to be a ocontractor or subcontractor of such foreign nountry.

The Consultant, under penalty of perjury, certifies
that, exocept as noted below, he or any person associated
therewith in the capacity of owner, partner, director, officer,
or managsr is not currently under suspension, debarment,
voluntary exclusion, or determination of ineligibility by any
federal agency; has not been suspended debarred, voluntarily
excluded or determined ineligible by any federal agency within
the past three (3) years; does not have a proposed debarment
pending; and has not been indicted, convicted of, had a civil
judgement rendered against it by a court of competent

jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

IN WITNESS WHEREOF, the Parties hereto have made and
executed this Agreement.

DATE:

City of Lodi

By

DATE:

Jameg E. Brown and Associates

By

10
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CITY OF LODI
FIXED ROUTE SYSTEM MARKETING IMPLEMENTATION PLAN AND FPROGRAM

LOST PROPOSAL,

PROFESSIONAL SERVICES (Includes Overbead)
Solena Barlow 180 hours @ $50.00/hr. $ 9,000

TRAYEL AND ADMINISTRATIVE BEXPENSES  § 2,000

$ 2,000

Submitted By:

1. Ram "CJ/

Barlow

May 3, 1994

MRY-03-1994 12:38 916 9278784 P12
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TASK 1: REVIEW PAST MARKLETING ACTIVITIES,
RIDERSHIP PROFILE
Includes two duys on-site in Lodi
TASK 2; 1IDENTIFY TARGDT MARKET SEGMENTS
TASK 3. DEVELOP DRAFI' MARKETING PLAN
TASK 4: PRESENT MARKETING PLAN
Inchudes two days on-site in Lodi
TASK 5: PREPARE MARKETING MATERIALS
TASK 6: FINALIZE MARKETING PLAN
TOTAL ESTIMATED HOURS

MAY-83-1994 12:38
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