
CITY OF LODI COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: June 5,2002 

PREPARED BY: City Clerk 

Presentation Of The San Joaquin Housing Authority’s Annual Report 

RECOMMENDED ACTION: None. 

BACKGROUND INFORMATION: Antonio Pizano, Executive Director of the San Joaquin Housing 
Authority, will be at the meeting to present to the Council the 
Authority’s Annual Report. 

FUNDING: None required. 

Susan J. Blackston 
City Clerk 

SJBlJMP 

APPROVED: 
H. Dixon Flynn -- City Manager 



P.O. Box 4 4 1  
Stockton, CA 95201 

Te I .  209 460*5000 
Fax 209*460*5100 

Antonio V. Pizano 
Executive Director 

Board of 
Commissioners 

Shelly Wilson 
Chairperson 

City Clerk 
City of Lodi 
City Hall 
221 West Pine Street 
Lodi, CA 95240 

Dear Sir: 

In compliance with the Health and Safety Code 934328 requiring 
this Housing Authority to file with the Clerk, at least once a year, a report of 

its activities, you will find enclosed a copy of our 2001 Annual Report. 
Alan Biedernann 

Commissioner 

Audrey Jordan 
Commissioner 

Keith Land 
Commissioner 

Nancy Patron ' 
Commissioner 

Luz T. Sauceda 
Commissioner 

Joan Thorp 
Commissioner 

JD 
Enc. 

Sincerely, 

Antonio V. Pizano 
Executive Director 

Administration 
209*460.5084 

448 S.  Center St. 
Stockton, CA 95'203 , 





ndcniably, the tragic evciits of September I 1 ,  2001 affccted all of us in u 
many  different forms. For sonic of us, life niay iicver be the same. What we do 

with this terrible experience is wliat will distinguish its froii i  tlic rest. Dcsidcs 

Icariiiiig about o u r  vulncralility as a nation, we also Icarncd how to respond 

with rcsolutc ;iiici iinwavcring force. No tii:ittCr how frcqiient o r  dramatic 

extcriial forces intcrfcrc w i t h  OLII’ daily routiiic, we should iievcr give u p  and 

wait for soiiieoiic else to relieve us of such problems. We have an obligation 

to our nation, ou r  community and o u r  family to coriclucr adversity. 

I n  Sari Joaquin County, thcre are still thous:inds of familics struggling 

to niiilie ends incet. Thousands of families are dependent on our coiitinuecl 

assistance. Many inore wait, hoping t o  just iiiakc it  to the top of the list. 

O u r  ohligation to the lcss fortunate sector of o u r  population docs not stop 

after Septeiiibcr I I .  Indeed, i t  becomes more critical under the present 

ccoiiomic crisis. Now more than ever, wc tiiust pull together as an organization 

and go beyond the call o f  duty to comfort and assist the lcss fortunatc. 

Lct us tacklc tlic opportunity presented us, and continue to expand the 

benefits o f  a progressive and forth-thinking organization. Let us coiiccntratc 

on the many programs, alrcady in place, that requirc our undivided attention 

and cominitiiient. Let us be victorious i n  dclivcring tlic bcst custoiiicr servicc, 

weti when a t  times the circiiinstaiiccs seem difficult. Let us prepare for the 

s;icrifices wc m.~y he asked to make as HUD and other Federal, State and I,ocal 

prograin fbndiiig gets redistributed. Let us take a proactive approach in search 

of more efficient and cffcctive ways o f  carrying out our mission. 

It is titiic to re-focus and set our priorities in  order. The San Joaquin 

Housing Authority Board of Commissioners and the Exccutivc Director 

stand cotiimitted to work with all who arc willing to share their knowledge 

arid expertise in the pursuit of creating opportunities and hope for 

a better tornorrow. 

Antonio &&no 
Executive Director 

Sbelly Wilson 
Chirperson 
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O U R  MISSION 

The Housing Authority of 
the County of San Joaquin 
is dedicated to providing 
and advocating f i r  
affordable, attractive, safi 
living environments and 

Annual Report 
. - _  . r _ l . , .  - , 

GENERAL ACCOMPLISHMENTS IN 200 I 

opportunities to become self- 

suficieni for persons of very 
low to moderate income. 

__y__ ”^”- _..*-,-. . 
O U R V I S I O N  

The Housing Authority of 
the County of &ti Joaquin 
will be nationally 
recognized as an innovative 
agency and a leader in 
creating cominunity 
partnerships that result in 
individuals and families 
having hope for  R better 
tomorrow. 

Completed all work uiidcr thc $2.44 million “Energy I’crformancc Contract”. As o f  

Octobcr 1 ,  2001, all public housing developments have been convcrtcd to tenaiit- 

paid utilities, and tlic energy conscrvation program is underway. Because the HUD 

utility subsidies have becn “locked-in” at levels prior to energy in7provernents, the 

Authority will be able to keep a projected $lOO,OOO per ycar in utility cost savings. 

Entered into an agreement with San Joaquin C o u n t y  to scrve as chc “Relocation 

Coordinator” in support of  the County Housing Abatement Program. T h e  Author- 

ity now receives adniinistrative fecs on a case-by-case basis to assist in relocating 

families who arc displaced when a propcrty is determiiicd to be uninhabitabk by 

the County. 

Acquired a six-unit apartment complex in the City of Lodi. ‘I’hc acquisition 

($255,000) and rehabilitation cost ($lOO,OOO) was financed using a coiivcntioiial 

loan and a revolving l inc of crcdit froin Farmers a n d  Merchants Bank. Five units 

arc complctcly rehabbed and lcascd. T h e  sixth unit will be demolished and a new 

unit built using CDBG/HOME funds from the City of Lodi. ’The CLIHG/HOME 

funds will be forgivable after a number of years. 

Assisted the City of Stockton and the County  of San Joaqiiin with relocation of 

displaced families from Mossdale Park (Lathrop), Terry, Cosmos, James, El 

Tecolote, Earle and Commercial Hotels in the City of Stocktoo. T h e  individuals 

from these hotels were assisted with either a public housing unit o r  a rental 

assistance voucher. A total number of 92 families were assisted using Section 8 

rental assistance vouchers and 9 families with public housing units. 

attractiveness, and 
marketabilitv of 
our - ~ ~I housini stock 



Issucd bonds on hchalf o f  Eden Housing, Inc., a nonprofit affordable housing 

developer, for the acqtiisition and rchahilitatioti of Union Court  Apartrncncs in 

Manteca. When completed, Union Court  will house 68 very-low income families. 

’I’hc Authority rcccivcd in excess of $12,000 as  a fee for scrving as the issucr and 

will also receive an annually recurring fee in cxccss of $6,000. 

- Exct-cised option to purchase property a t  421 South 13 Dorado Street. Prior to 

exercising option, the Authority was paying $5,000 per month to lcase the space, 

but  now it @ays $3,42 I i n  mortgage and owns thc property. 

Rcccivecl a $31 9,000 thrcc year grant from HUD t o  fund a resident service 

coordinator‘s poi t ion at the Franco Center. Following rcccipt of this award, 

we appro:dicd the Scnior Scrviccs Agency of San Joaquin (SSA) to formulatc a 

supportive service pl;in, to be funded by the grant. l’hc services will directly benefit 

tlic Franco Ccntcr residents. 

Launched tlic “Locli RENEW Project” in partnership with the San Joaquin County 

tiurnan Services Agency <it id thc City of 1,odi. ‘This prograiii provides training to 

welfxe-to-work p~rticipants in thc construction of new single htnily lionics. A 

$250,000 line of ctcciit from Farmers and Mcrchmts Bank was secured to fund 

construction. 

Completed major renovation work at the Franco Center, including complcte 

upgrade and retrofit of the elevator system, boiler systcrii retrofits, new roofing, 

asbcstos abatcmcnt, and tirc alarm systctiis. Interior uiiit rehabilitation is  ongoing. 

I;acilitatcd the dori;ttioti of two vac;iiit parcels in the City of Stockton, suitable for 

rcsidciitial &velopmcnt, through tlic Authority’s nonprofit affiliate, Villa Rcal, Inc. 

SECTION 8 HOUSING CHOICEVOUCHER 

Continued outreach to current and potential property owtiers by conducting thrce 

owner workshops whcrc 205 landlords participated. The  objectivc was to inform, 

retain and attract new owners t o  the Section 8 housing choice voucher program. 

Iteceivcd additional funding for 929 Fair Share and 6 1 Family Unification Program 

Vouchers. The  total budget authority for both awards was $4,251,391. 

. Cotnmcriccd implcmcntation of the Scction 8 Project Rascd I’rograrn. This will 

enable the HA to entcr into contractual rclationsliips with property owners 

obligating them to sct asidc sonic or entire dwelling units for Section 8 program 

pa I- t i ci pa t i  ts. 

An additional 845 f h i l i e s  were assisted during the year and at the end of the fiscal 

year a rota1 number of 3,970 families were on the Program. 

An additional 3,670 families were added to the waiting list. 



PUBLIC HOUSING 

An additional ‘95 f,iniilics were assistcd during tlic ycar atid at thc cnd of the f;sc;tI 

year a total nuriibcr of 1,2 I4  fitnilies wcrc on thc I’rogi-am. 

Vacancy rate was 3%) and the rent collection WJS niaint;iined at 98% for the cntire 

fiscal year. 

Substantially conipletcd phase I of street improvcmcnt and neighborhood idcntifi- 

cation project a t  Conway Hollies ($1.25 million). 

Continued exterior building improvcmcnt prograin and site fencing ;it Sierra Vista, 

using resident trai nccs ($500,000). 

Completed upgrade to the sewer lift station cffccring the Thornton dcvclopmcnts 

($76,500). 

Compkted reroofing work at Diahlo, Krafft, and Hurron Homes i n  Tracy 

( 1  35 units / $300,000). 

Lydia Grrrrrndos, pnrtiriparit 
iri the Family SeFSuffi- 
cieticy I’rograni, accepts the 

keys for her new Lo?ize, built 
by piiblic hoiisiirg rrsidetits 
in ihe tioiisitrg Authority: 
Kesidcm t Cotistrrictio it 
Pi-ogrmti. 

Completed new dual-pane window installation work at Krafft Homes i n  ’I‘racy 

(35 units / $128,000). 

eT I._.. - - - ” -  - ~ _.. 
MIGRANT FARM LABOR PROGRAM 

Expansion of the “cold weather” sliclter program operated by the Stockton Shelter 

to includc the families displaced froin the City of Stockton downtown hotcls. 

Secured $700,000 froin the State of California Offcc of Migrant Services for the 

installation of new exterior siding for 192 units at Artesi I1 and 111. 

Secured $240,000 froin the U S .  Department of Agriculture (Rural Dcvclopment 

Department) for the final phase of rehabilitation to the sewer pond system at the 

Harney Lane Migrant Family Farm Labor Center. 

STRATEGIC GOALTWO: 

Increase o portunities 

and home ownership 
for our clientele 

for self-su 8 iciency 



H u MAN RE LATI o N s DEPARTMENT 

Awarded $265,533 Public Housing Drug Elimination I’rogram grant  from the 

US. Department of Housing and Urban Development. 

9 Awarded $26,852 grant from Hutnati Scrviccs Agcncy to implement “Kool 

Ikgrccs” youth business vctiturc. 

Opciied fourth Supportive Services Center in  the County, located in Thornton. 

Assisted 48 residents in  finding jobs. I’hc average st;irting wage for  job placcrnents 

was $8.74 per hour; 75%) includcd fd I  nicdical bcncfits; 83% remaincd employed 

for at lcast otic ycar. 

l’rovidcd vocational training for 39 residents in the 1Lsicfcnt Construct ion Program 

and 15 residents in the Ccncral Office Assistant I’rogratn. 

TECHNOLOGY 

Bcgan installation o f  Signature Systems, Inc., software. 

Implcmcn ted “Pcrformancc I Pact’’ web-bascci pcrforni;tiicc cvnluation software. 

Impletncnteci program for iiscrs to access e-mail arid files from different locations. 

Ccntr;tlizcd storage of iiscrs’ filcs to provide backup. 

Upgr;iderl amount of  storage ;ivailable for itsers‘ files. 

Installed a new web-based Section 8 tmdlord Unit Listing System. 

2001 SUMMARY OF HOUSING UNITS 

Artesi I 1  Migrant 1:ariiily Farm L,abor Center .................................................. 96 

Artcsi 111 Migrant Family Farm Labor Center ................................................ 96 

Harney Lane ................................................................................................... 95 

Conway Homes ............................................................................................ 436 

Sierra Vista ................................................................................................... 394 

‘Tracy ............................................................................................................. I95 

‘Thornton: ....................................................................................................... 50 

Sartini Manor ................................................................................................. 3 1 

Franco Center ............................................................................................... 1 I0 

West Park ....................................................................................................... 12 

Washington Street, Lodi ................................................................................... 7 

Total .................................................................................................... 1,552 

’I’cnant based Section 8 VoucherlCertificates ............................................. 4,723 

Project-Based Section 8 units ........................................................................ 1 10 

HA scattered sites ........................................................................................... 48 



COMMUNITY PARTNERSHIPS 

STRAT EG I C 

Boys atid Girls Club ofTracy 

City o f  Stockton, Parks and Ikcrcation 

Officc of Migrant Education 

I’la~iiicd I’arenthood 

City of Stockton l’olicc Dcprttiient 

<:o nit11 i t  i i i  ty Medical Cc n tc rs, I tic. 

Coni i n  u n i ty Works 

Consuiner Crcdit Coiiiisclors 

Council for the Spanish Speaking 

Creative Child Care, Inc. 

Dclta Health Care 

Economic Opportunity Commission 

of San Luis Obispo County 

Emcrgcncy Food Bank 

Employtncnt a i d  Economic 

Deveioprnerit Department 

Em p I oymeri t Ilevel 0 17 iricn t 

Department 

Head Start 

Hcalthy Children’s Collaborative 

Lodi Unificd School District 

Mediation Center 

of San Joaquin County 

GOALTHREE: 

Kcsidcnt Councils: Coiriuq Hoiizes, 

Siruu/r Vistn, 7 i q  I-fumes, md 7F5oriitotz 

San Joaquin A+ 

S i n  Joaquiii Fair Housing 

San Joaquin Gcncral Hospital 

San Joaquin l-luman Scrviccs Agcncy 

Sail Joaquin Officc of Education 

Sail Joaquin Rental Property 

Association 

Scrvicc Corps of Retired Executivcs 

(SCORE) 

Sniall Busincss Dcvclopmcnt Ccntcr 

S .T. A. N, D. 

Statc of California Office of Migrant 

Services 

Stockton Shelter for the Homeless 

U S .  Dcpartiiicnt of Agriculturc R i d  

Develop men t 

.” .. ,- . ._ ... ” *  . ‘. . ._ ,-- .,. . . . . . . ,. . . . _,._ . _. . .. 

I m p rove 
communications and 
work n relations h i ps! 
interna a y and 



BALANCE SHEET. ending September 30. ZOO/  

A S S E T S  

Cash EL Iiivcsttnetits .......................................................... $10,821,  453 
Accounts Ib.xxivable .............................................................. 2.024, 080 
I titerfii nd I<eccivablcs ........................ 83 1 , 35 1 

Advances ................................................. .............. 1 5  I ,  939 
................... 

I’rcpid Expenses ...................................................................... 455, 789 
l+ad Assets ......................................................................... 32.938, 613 
Amount Available in Debt Scrvice Fund ................................... 38 I ,  497 

.......... 1 6 8 6  1,700, 

Total Assets .......................................................................... $1 19,305, 408 

Amount to be Provided for Long-Term Debt ....... 

L I A B I L I T I E S  

Accounts I’ayable ................................................................. $1,917,  276 
Due Other Governtnent Fund .................................................. 363, ?77 

Interfund I’ayables .................................................................... 83 1 3 5  1 

lenant Security Deposits .......................................................... 355, 527 
Accrued Liabilities .................................................................... 637, 5 1 5  

Deferred Income ....................................................................... 4 44, 0 5 8 

Long-Term Debt, Net of Current ........... .......... 12,082,  1 8 3  

‘local Liabilities ........................................................................ 16 ,  631 , 887 

Fund Equity ........................................................................... 102 ,673 ,  521 

? _  

Total Liability & Fund Equity .............................................. $1 17.305. 408 

. .  -I--”” . 

PROFIT AND LOSS STATEMENT, ending September 30. 2001 

R E V E N U E  

Dwelling Kents .................................................................... $3,588,  290 
Grants ......... 21 ,088 ,  494 
Reimbursement from HCD .................................................. 1,057.  789 

Interest Income ......................................................................... 528. 356 

................................................................ 85,  936 

‘Total Revenue ........................................................................ $26.348, 865 

........................................................ 

E X P E N S E  

Ad m i t i  is t ra t ion .................................................................... $3, 6 5 0 ,  2 7 8 

Tenant Services . 

Utilities ..................................................... ............... 1.347, 1 1 0  

Ordinary Maintenance and Operations ............. 

General Expense .... ........................ .......... 3.645. 205 

Extraordinary Maintenance ...................................................... 385, 127 
Housing Assistance Paymcnts .............................................. 14,654, 436 

Other Expense .......................................................................... 4 16, 348 

Total Expense ........................................................................... 26,014, 873 

Excess Revenue Over Expense ..................................................... $333. 992 



200 I 
EMPLOYEE ROSTER 

Aguirre, Michael F. 

Ashley, Betty Jean 

A tki nson, D;i r b m  

Avila, Jr., Edward 

Uarrcra, Juan 

Bass, Barbara J .  

Black, Linda 

Bobian, Maria J .  

I3reccilovc, I<obert v. 

13 row II , Vc I nc t te 

Brow ti Ice, Charles 

Cam arc no- CI in ton, 
S t e fc nee 

Cardcnns, Lydia l,.+ 

Cariiahan, Alfred C. 

Constancio, EIia 

Cortcz Jr. ,  Abcl 

Coolts, P<it r ici a 

Cruz,  J u a n  

Danicls, Joel 

Davis, Fabiola 

D i x ,  I’ilar 

Dinkins, Nicholas 14. 

Duffy, 1,eslie A n n  

Ilustin, Judith 

Em 111o11.5, Gregory 

Enriquez, JCSLIS 

l:crnancie~, Connie 

Fcrrari, LIcborah 

STRATEGIC GOAL FOUR: 
. -  

Develop and 
implement an Asset 
Management Plan, 
I I pr/ I I including becoming 

I I  econorn icai iy 
independent 



Ford, Danny 

Gabrielson, Joan 

Gaitan, Joe 

Garcia, Ruben 

Gastello Jr., Joe 

Gerolaga. Gloria 

Gilbert, Jeffrey 

Graham, Carolyn 

Gui lcl m ino, Janet M. 
Hanson, Jeanne 

Harris, Maria E. 

Hempstead, Venetta K. 

Hernandez, Edmundo 

Hornick, Ken 

Hucrta, Frances 

Hunter, Tedd L. 

lessee, Marc 

Johnson, Janice 

Jones Gcri F. 

Jones Jr., Marion 

Joslin, Gustav 

Keener, Henry 

Kragcr, Marianne 

Lane, Carena 

Lane, Heidi M. 
Larson, Deborah L. 

Ledcsma, Amado 

Leon, Eusebio F. 

Lo, Khamkeo 

Lopez, Enriquc 

Lopez, Monlisa A. 

Lopez, Susana 

Lyons, Lottic 

Macias, Maria C. 

Maguirc, Kara 

Mah, Michelle 

Martincz, Monica 

Matthics, Corinne 

McCullough, Jean 

Mean, Kak 

Murray, Chanray 

Navarro, Robert 

Newton, Frank H. 

Orani, Coral 

Ortiz, Richard A. 

Ossino, S w a n  

Perez, Gloria J. 

Pitrc, Julienne 

Pizano, Antonio 

Plasccncia, Nicolas 

I'lummer, Karan 

Preston, James W. 

Quintero, Antonia M. 

Racho, Teddy R. 

lieed, Antoinette 

Rcza, Rosalie 

Riberal, David 

Kico, Carlos 

Rinker, J .  A. 

Rocha, Elsa 

Sandoval, Ector G. 
Sandoval, Rose V. 

Serna, Richard 

Sharp, Leda L. 
Sido, Edward 

Smith, Patricia 

Spitzer, Louise A. 

Stanbra, Leonila S. 

Steinocher, Stacie M. 

Strauther, Robin 

Terry, Eloise 

Tipton, William R. 

Torres, Jubcnal N. 

Trammull, Dorothy L. 

Valdez Jr., Julian 

Williams, Mark 

Valencia, Rosa M. 
Vang, Vue 

Villa, Barnie M. 

Wilder, C h i  D. 

Williams, Michelle 0. 

Wilson, l o r r y  T. 

Xiong, Bee 

York, Brian D. 

BOARD O F  
COM MISS 10 N ERS 

Shelly Wilson 
Chairperson 

- Nancy Patron 

Keith Land 
Ecc Chairprrsovz fl 

. -. 4 

1 Vice Chzirpcrsan I 

Alan Biedcrmarin 
Corn rn issio izer 

Audrey Jordan 
Commissioner 

Luz Teresa Sauceda 
Commissioner 

Joan 'Thorp 
Commissioner 

EXECUTIVE 
STAFF 

Antonio V. Pizano 
Executive Direct0 r 

Gus Joslin 
Deputy Executive 
Director 

Karan Pluinrner 
Director o f  Finrrrrce 

Stcfenec 
Camareno-Clin ton 

DireLCor o f  Human 
Rekttiorrs 

Edward Sido 
Director of  Asset 
Mariagem en t 

+THIS 2001 ANNUAL 

REPORT I S  DEDICATED 

I N  MEMORY O F  

LYDIA CARDENAS,  

A TRIJE CEFAMPIOW 

WHOSE COURAGE A N D  

DEDICATION HAVE 

BEEN ENGRAVED 



People Building Futures 

448 South Center Street Stockton, California 95203 (209) 460-5000 www.hacsj.com 
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