
CITY COUNCIL MEETING 
Februarj 17, 1993 

STATEMJD7I' READ BY MAYOR PENXIINO CONCERNING 
THE RELATIONSHIP BETWEEN THE CITY COUNCIL 
AND CITY STAFF 

cc - 6 Mayor Pennino read the following statement regarding the 
roles of the City Manager, City Attorney and City C l e r k  and 
the fact that a number of requests are being directed from 
a Council Member to City Department Head8 and staff, 
causing an additional workload. Mr. PeMinO stated there 
needs to be a policy that clearly state8 what an "inquiry" 
is and that the City Council should deal with City staff 
through the City Manager. 

"Each one of us was elected by the citizens of Lodi to 
represent them in providing direc-ion and aetting policy 
for the City of Lodi. As Council uembere we are like the 
board of directors of a corporation in which we have a 
chief executive officer or in this case a City Manager. 

The City Manager directly reports to the City Council. In 
addition to the City Manager, two othsr individuals are 
hired and, for that matter, fired by the City Council. 
Those being the City Attorney and the City Clerk. 

The City Manager is responsible for taking direction and 
action from this council as a vhole and not frar any one 
individual. He is responsible for taking this information 
and running the City's operations an a day-to-day heis. 

Municipal Code Section 2.12.070 spells Out how Council 
Members are to deal with City staff. It says: 

'Except for the purpose of inquiry, the city 
cllncil and its members @ball deal with the 
administrative services 8Olely thrcugh the 
city manager, and neither the city council 
nor any member thereof shall give orders to 
any of the subordinates of the city manager. * 

To that point, during the past several weeks sane issues 
have arisen that need to be addressed by the Council. A 
Council Member has requested documents Of iaformation w h i c h  
has &en very time conswing to produce. This has placed 

their staff. Some of the informatioa sppeare to be of a 
dersonal nature. 

an additional workload on cerrain Departmant Haads and 

There have been other actions which are disrupting the 
normal operations of the City. It is not w/our intent to 
stop a council Member from staying abreast of City 
business, but the Council needs to adOpk a policy in 
connection with Municipal Code Section 2.12.070, spelling 
out what 'inquiry' is and making it perfectly clear that 
for everything else besides simple routine questions, the 
Council shollld deal with City staff through the City 
Manager. 
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Finally in closing, as Council Member8 and a8 individuals, 
we must remember that the City Manager, City Attorney and 
the City Clerk wark for the Council aS a whole and we 
ahould respect them and not threaten them with verbal 
couments. This cannot and will not be tolerated!" 



The C i t y  Han+ger Ls respcinsibie  f o r  t a k i n g  directxiIr1 m'' 
a ~ t ~ o n  fron this ;gunLiI as a vholu a n d  not from ~1r.')* 1 iip 
individual He : s  responsible fcr t..?Ling this 
inforrat ion anti runninq the C I  ty's operations on defv tlJ 
day basis 

'Except for the purpose of inquiry, the city 
council and Its members shall deal vith the 
administrative services solely through the city 
aanager and neither t h e  city council nor any 
aelber thereof shall give orders tn any of the 
subordinates of the city aanagcr ' 

To that point, 2uring the pcst several week scim issues 
have arisen that need to be addressed by the council A 
council meaber has requested documents of infornation 
vhich has been very t i n e  c o n s u i n g  to  produce This has 
placed an additional uarkload on certain Departrent Reads 
and their staff Sore of the inforration appears to be 
of a personal nature 

There have been other actions vhich are disrupting the 
norrai operations of the city It is not my/our intent 
to stop a Council E m b e r  from staying abreast of city 
business, But the Council meds to adopt a policy in 
connection with Wunacipal Code Section 2 I2 070, spelling 
out vhat 'inquiry' is and nakrng i t  perfectly clear that 
for everything else besides siaple routine questions the 
council should dpal with City staff through the C l t v  
Hanager 

Finally rn c l t ~ s i n g  3s ~tt:irizi! aem,bers and as individuals 
we must r e a e ~ k :  that the C i t h v  Xlanager, C i t y  Attorney and 
the C i t y  C l e r k  v*-,rk trur t h e  c n u n r i !  3s a vhole and we 
should respeLt i h e k  and L J ~  : L r e a t r n  then w i t h  verbal 
conaents T h i  I 8 -7nno t  i..n<i t i l l ?  nnt  h;: tolerated' 



212.060 

and be responsible for its administration 
after adoption; 

H. h u d  report: To prepare and submit 
to the council as of Ihe end of the fiscal 
year a amplete report on thc finances and 
administntive activities of the city for the 

1. Salary plan: To prepan and ncom- 
mend to tbe city Q)uocil a salary plan, 

J. Purchasing: To purchase all supplies 
for all of the departments or divisions there- 
of, and no expenditure shall be submitted or 
rccommenderl to the city council except 
upon report 31 bpproval of the city manager; 

K Invtstipition of city affairx To make 
investigations into the affairs of Lhe city or 
ROY departmecrt or division thereof or any 
contract, or the proper performance of any 
obligation running to the city; 
L Investigation of complaints: To in- 

vestigate all amplaints in relation to all 
matters concerning the administration of the 
government of Be city and in regard to the 
scMce maintained by public utilities in the 
dty, and to see lhat al l  franchises, permits 

P-g Year, 

and privilcgts graoted by the city wc f&h- 
fuuy ObseIv~; 
M. SupenSin of public buildings, 

par4 etc: To cxercisc general supervision 
ovu atl putIic buildings, public parks, 
streets and other public property which are 
under the control end jurisdiction of the city 
couadl; 
N. Organizstional drarl: To prepan and 

submit lo the City c o d  an organization 
chart &owing thc organization plan for all 
departments G€ the city government; 

0. Issue ~icmStS and permits: To issue 
mbddfdtbccarocil111liau!5amd 
-m- . e b r t q a d i -  - 

P. Public w o r b  construd~a: TO super- 
intend Lhe conscructioo of all public work 
done by the city; 
0. Devotion of entire time to duties: To 

devote his entire time lo tbe duties and 
interest of tbe city; 
R Delegated dutitj: TO prfm such 

other duties rod e x e d  such olher powen 
as may be delegated by ordinance or motion 

S. PoLitical activity: The city manager 
shall not participate in any city political 
activities or politics; 

T. Contracts: To exccult on behalf of 
the city and without City council approval, 
contracts in the amount of five thousand 

contracts exceeding five lhousaod dollars 
shall be approved by city couaCil action. No 
contract shall be split into smaller purchase 
orders or  segments to avoid the provisions 
of this subsection or the requirements of 
Chapter 3.20 of this codc. (Ord. 1506 0 1, 

of lhe city cauocil; 

dollars 0; less. ~xctpt in emergencies, all 

1991; pti01 code 0 2-25) 

2.12070 Council to deal exdusivcly 

Except for the purpose of inquiry, the 
citycouncilanditsmembe~~halldtdwith 
the administrative Smices Jolcly ulrough 
the city manager, and neilhcr the city coun- 
cil nor m y  member tbereof drall give orders 
to any of the subordinates of the city man- 
ager. *or code 0 2-26) 

through cib ounager. 

2.12.080 CompSldOL 
' h e  city manager shall receive such 

salary as the city m u d  1111 from riw to 
l ime determine and fix Q 

I8 


