
[O; COUNCIL COMMUNICATION 

AGENDA TITLE: Purchase of Sewer Rodding Machine 

MEETXG DATE: March 6, 1991 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: That the City Council adopt the attached Resolution 
awarding t h e  purchase of the sewer rodding machine 
to 3-T Equipment Company of Petaluma, California in 
the amount of $27,383.50 and approve an additional 
$1,623.50 over the budgeted funds of $25,706.00. 

BACKGROUND INFORMATION: Funds to purchase a sectional sewer rodding 
machine for the Water/Wastewater Division were 
approved in the 1989-90 operating budget and 
specifications were approved by the the City 

Council on January 2, 1991. ( A  special allocation request was approved 
on July 17, 1990 to carry over the funds to the 1990-91 fiscal year.) 
Two bids were received and oper?ed on January 30, 1991. 

The low bidder, 3-T Equipment met the specifications with four 
exceptions which were reviewed and found acceptable. The low bid 
exceeds the budgeted $ 2 5 , 7 6 0 . 0 0  by $1,623.50. This increase is mainly 
due to inflation and the added cost of painting the existing truck on 
which the rodding machine will be mounted. 

The following is a recap of the bids: 

3-T Equipment CoRpany 
Weco Industries, Inc .  

$27,383.50 
832,535.64 

FUNDING: $25,760.00 17.1-012.06 Sewer Rodding Machine 
5 1,623.50 17.1-012 t Fund 

L. Ronsko 

JLR/FB/ ts 

Prepared by Frank Beeler, Assistant WaterjWastewater Superintendent 

cc: Purchasing O f f i c e r  
Water/Wastewater Superintendent 

*< ,LC- 
THOMAS A PETERSON 

City Manawer 

CC-1 
February 22, 1991 
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,”. RESOLUTION OF THE L O D I  C I T Y  COUNCIL 

FOR THE PUBLIC  GIORKS DEPARTMEFIT 
REJECTI;(G THE B I D  FOR THE FURCHASE OF SEWER RODDING M A C H I N E  

WHEREAS, i n  answer t o  not ice  d u l y  published in  accordance w i t h  law and 
the order of  t h i s  City Council, sealed b i d s  were received and  publ ic ly  opened on 
January 30, 1991 a t  11:OO a.m. f o r  the b i d  f o r  the purchase o f  a sewer rodding 
machine, described in the spec i f i ca t ions  therefor  apprcved by the City Council O R  
January 2 ,  1991; and 

WHEREAS, said b i d s  have been compared, checked, a n d  tabulated and a 
report  thereof f i l e d  with the City Manaser as follows: 

3-T  Equipment  Company $27,383.50 
Weco Industr ies ,  Inc. $32,535.64 

WEREAS, the low bidder, 3-T Equipinent Company d i d  n o t  fo’llow the b i d  
spec i f i ca t ions  and a number of exceptions t o  the b i d  s p e c i f i c & t i o n s  were noted in 
t h a t  b i d  which are considered by the Council t o  be unacceptable; 

NOW, THEREFORE, BE I T  RESOLVED, t h a t  the Lodi City Council hereby 
r e j e c t s  both of the b i d s  subrdtted,  and authorizes  r eadve r t i s ing  f o r  b i d s  f o r  the 
sewer rodding machine. 

Dated: March 6,  1991 

I hereby c e r t i f y  t h a t  Resolution No. 91-36 was passed and adopted by 
the City Council o f  the City of Lodi i n  a regular  meeting held March 6 ,  1391 by the 
following vote: 

Ayes : Council Yembers - Pentiino, Pinkerton, Sieglock, S n i d e r  and  
H i  nchrnan (Mayor) 

Noes : Council Members - None 

Absent: Couficil Members - None 

&u 7 7 1  LL Kdi, 
Alice M. Fieimche 
City C7erk 

91-136 
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I-!arch 1,  1991 

Ms. Alice Reimche 
City Clerk 
CITY OF LODI 
P.O. BOX 3006 
Lodi, CA 95241-1910 FAX: 209-333-6795 

3+& 3 - I  -91 

Dear Ms. Reimche: 

SUBJECT: March 6, 1991 Counsel Meeting Consent Calendar 
Sectional Sewer Rodding Machine 

Through discussion with the csing department, I understanc! 
reconmendation for approval oY a Sections: Sewer Rodding 
Machine w i l l  yo before City Ccunsel on March 6, 1991. 

I request that this item be removed from the Consent 
Calendar and a d d e d  to Counsels' Regular Calendar for 
discussion. The recommended b i d  does not meet the bid 
specifications in several areas. I feel these exceptions 
should be discussed and I plan to appear a t  the Counsel 
Meeting. 

Thank you for your consideration of my request. Shocld y o u  
have any questions, please contact myself or Gordon White at 
800-677-6661. 

Sincerely, 

WECO INDUSTRIES, TNC. 

Regional Sales Manager 

WECO INDUSTR!S, INC., 120 CORPORATE PLACE, SUITE D, VALLYO, CA 94590 (707) (544-6661 
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MEKORANDUPI, City df Lodi, Public Works Depai -,nent 

TO : Public Works Director 

FROM : Assistant Water/Wastewater Superintendent 

DATE : March 4 ,  1991 

SUBJECT: Sewer  Rodding Machine Bid Exceptions. 

Quest ions have been raised by WECO regarding thz exceptions 
allowed in the recommendation to award the sewer rodding 
machine purchase to the 3-T Company. 

There were four exceptions to the sewer rodding machine 
specifications in the 3-T bid. One exception was major and 
three were minor. 

The major exception was with the automatic operating mode. 
In addition to a manual operating mode, the specs called for 
a fully automatic forward-reverse system. The 3-T bid has 
what could be called a '!semi-automatic" system. 

While rodding a sewer line both systems will sense an 
obstruction, stop, and pull back a predetermined distance. 
The 3-T rodding machine at this point requires that the 
operator select a forward speed by pushing a button before 
rodding continues. 
automatically move forward at this point. Additionally the 
WECO machine will also wcrk automatically in the reverse 
mode, 3-T only in the forward mode. 

. 

The WECO rodding nachine would 

Operators of a 3-T rodding machine similar to the one bid 
were interviewed and find the 3-T system very satisfactory. 
A WECO representative stated that their system would bid 
$2,800.00 less if a "semi-automatic" mode were permitted. 

The first minor exception is the thickness and shape of the 
shroud (covering). Specs called fo r  a 12 gauge-round shaped 
shroud. 3-T's shroud is 14 gauge steel and octagonal 
shaped. We find t h i s  exception acceptable. 

The second minor exception is the weight of the rod guide 
bell and eighteen foot hose. Specs called f o r  58 lbs. 
maximum. 3 - T ' s  66 Ibs. for the above acceptable to the 
City. 

The third minor exception is the type of steel used for the 
sewer rods. Specs called f o r  "blue sceel" and 3 - T ' s  Did is 
for l'premium steel". The cost is estimated to be $628.00 
less f o r  premium s tee l .  Historically, the City has used the 
premium steel rods and has found them an acceptable product. 

O391wb. 01 
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MENO’LIANDUPS, Citj Jf Lodi , Public Works Depa- _.nent 
Narch 4 ,  1991 
Page 2 

The WECO rodding machine bid w a s  $5,152.14 higher than the 
3-T bid. The estimated cos t  difference by allowicg a “semi- 
automatic” operating mode and premium steel would be 
$3 ,428 .00 ,  This would still leave WECO’s bid $1724.14 
higher than 3-T’s bid. 
rodding machine was warranted. 

We did not feel rebidding the 

The monies  for the rodding machine were approved ir, the 
1989-90 budget and the WaterjWastewater divisicn wants to 
avoid any further unnecessary delays. 

Frank Beeler 
Assistant WatesjWastewater Superintendent 

FB/ts 

cc: Water/Wastewatex Superintendent 

0391wb.01 


