CITY CCUNCIL MEETING
June 8, 1993

1993-94 OPERATING BUDGET REVIEW

CC-21(b)

City Manager Peterson presented an overview of tiie budget
and of the schedule for the budget review meetings.

Assistant City Manager Glenn made a presentation on the
following budgets:

IL: ERK; ELE

Mr. Glenmn outlined where the reductions were made for the
1993-94 Operating Budget and questions followed among the
City Council and staff. c Co

Council Member Davenport made a motion that eaéh,city'
Council Member be given a separate account with $500.00 to
be used at the individual's discretion (purchase of

supplies and materials, etc). The motion died for lack of
a second. :

GENERAL CHARGES

Mr. Glenn outlined the reductions in General Charges. On
motion of Council Member Sieglock, Mann second, the City
Council directed that the funds allocated for the purchase
of rallocns for Field and Fair Day be moved to the
Community Center budget under insurance (Function 399) by
the following vote: ) '

Ayes: Council Members - Mann, Sieglock and Pennino
(Mayor)
Noes: Council Members - Davenport and Snidex

Absent: Council Members - None

Frank Alegre, 2000 Edgewood Drive, Lodi made several
comments throughout the meeting.
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CITY COUNCIL MEETING
June 9, 1993

1993-94 OPERATING BUDGET REVIEW

CC-21{b)

POLICR DEPARTMENT BUDGET

Assistant City Manager presented the City's budget for the
Police Department. Mr. Glenn gave the background of the
Police Department and what had been decided with regards to

the vacant captain’s position since the promotion of Larry}

Hansen to Police Chief.

Chief Hansen advised the City Council of what hé wantéd,to«

accomplish as head of the Department. He acknowledged the

tough choices which would need -to be made in the coming
fiscal year. He presented the areas where services could .
be cut as well as sexrvices which should remaln at the same -

level for the safety of the citizens of Lodi.

In the recommended budget, one Police Officet vacancy is
recommended to ke eliminated. : EE

Council Member Mann said he would not vote for the approval‘

of the budget if this position was to be eliminated.

After discussicn, on motion of Council Member Mann,
Sieglock second, the City Council voted not to eliminate
the position of one Police Officer by the following vote:

Ayes: Council Members - Davenport, Mann and Sieglock
Noes: Council Members - Pennino {(Mayor)
Absent: Council Members - Snider

Mayor Pennino opposed until more information i3 forthcoming
from the Police Department.

Frank Alegre, 2000 Edgewood Drive, Lodi spoke in favor of
retaining the current staff level.

Further, overtime in the Police Department, patrolling of
the parks, S.T.A.R.S. program and the recent SWAT raid on a
house in Stockton were discussed.

FIRE DEPARTMENT BUDGET

Assistant City Manager Glenn presented the Fire Department
budget.

Chief Hughes presented ideas and recommendatiors for his
department with regard to cost cutting and revenue
savings. The Fire Department reorganization was discussed.

United Firefighters of Lodi (UFL) President, Stan Mall
(Fire  Captain) presented his concerns regarding the
"understaffing® in the Fire Department. Chief Hughes
indicated that staffing levels were such that ail calls and

Sy
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CITY COURCIL MEETING
June 9, 1993

services were being responded to at the present Department
staffing level. There will be two retirements which will
be . effective September 1993. Chief Hucghes has been working
closely with his administrative staff to ensure:.that

staffing levels are adequate and that training and sa.!ety,
issues are addressed. :



CITY COUNCIL MEETING -~
June 10, 1993

1993-94 OPERATING BUDGET REVIEW

cc-21 (b)

OMMUNITY DE PME. DEP B

Assistant City Manager Glenn presented an overview of the
Community Development Department's budget and outlined scme
of the reductions/additions in the 1993/94 Qpetating Budget.

Speaking on the matter were the following:
a) Frank Alegre, 2000 Edgewcod Drive, Lodi, and
b} Jim Griffith, Lodi Planning C-;mi;zissioner.

Further discussion among the City Courcil and staff
followed 7regarding the *ugly"* ordinance, Community
Development Block Grant' (CDBG) funding, and the number of -
building permits issued. ‘ o ed e

FINANCE DEP, B

Assistant City Manager Glenn presented a report on the
Finance Department's budget and outlined the reductions,
elimination of staff positions, and the restructuring of
Finance Department operations and staffing.

Council and staff addressed matters such as combining meter ~
reading with Pacific Gas and Electric {PG&E), overtime of
staff, incentive pay, a  * multiple billing policy.
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MISSION STATEMENT Mission.wk3

DEPARTMENT: Finance FUND: Genceratl Fund
June 6, 1993

g

MISSION

The overall mission of the Finance Department is provide financial support and general support services to the citizens, customers and staff
of Lodi by conducting the following activities:

* Administration (8% of activity)
8 Accounting services (18% of activity)
¢ Revenuc management services (21% of activity)
¢ Field services (18% of activity)
¢ Purchasing services (13% of activity)
® Data processing services {13% of activity)
. DEPARTMENT COSTS 199091 1991-92 1992-93 1993-94 199394
Actual Actusl Bedget Badget Recommeaded
100 Personnel Services 1,549,015 1,647,089 1,622,145 1,521,900 1,521,900 -
200 Utilities & Communications 74872 67,926 83,780 99,325 99,325
300 Supplics, Materials & Services 165239 224,745 321,739 290,875 292,875
500 Equipment, Land & Structures 12,713 52,749 89,859 9,700
600 Special Payments 10,619 7,784
TOTAL 1,812,458 2,000,293 2,117,523 1,921,800 1,914,100
Growth 10% 6% -9% -10%
STAFFING SUMMARY
Administration 4.0 43 3.6 3.6 3.6
Accounting Division 7.5 7.0 7.0 7.0 7.0
Revenue Management Division 115 1L5 15 - 11.5 115
Field Services Division 10.0 10.0 10.0 9.0 9.0
Purchasing Division 5.0 5.0 5.0 40 4.0
Data Processing Division 6.0 5.C 5.0 4.0 4.0
TOTAL 44.0 42.8 42.1 39.1 39.1
Growth : -3% -2% -7% 0%
DEPARTMENT GOALS

* CUSTOMER SERVICE
To promote and foster attitudes, policies and procedurcs Lo treat citizens, customers and the businesses of Lodi as valued
customers.

* PERSONNEL RESOURCES
To promote, foster and implement policies and procedures which promotes the professional development and growth of employees as
the most valued resource of the City in providing services.

* FINANCIAL RESOURCES
To promote, foster and implement policics and procedures that: 1) ensurc that the City’s financial resources are protected, reported
and accounted for in accordance with accepted accounting principles and practices; 2) ensure financial resources are used in
accordance with public policy as set forth by the City Council; and 3) promote effective planning and budgeting.

* COST CONTROL
To promote, foster and implement policies, procedures and standards that e sure that services provided are the most cost effective
possible within the service standards and policies set forth by the City Council and City Manager. The methods include:
privitization of commercial type activitics: contracting for services when a competitive market exists; performance audits by an
independent audit firm; eliminating standards and policics which arc not cost effective; and cxploiting new technology.



: BUDGET STATISTICS AND SUMMARIES Mission i3
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DEPARTMENT: Fipance FUND: Geaneral Fund

June6 1993
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= BUDGET STATISTICS — FINANCE DEPARTMENT

19%0-91 1991-92 1992-93 199354
- Actual Actual Budges Budget
; ; Overtime Hours 369 k£ ] 675 565
' Overtime Cost $6,330 $6,015 $8,736 $7,311
-
it Opcrating cost per cmployee $41,192 $46,736 $50,297 $49,151
Ua] Growth 13% 8% 2%
Opcratmg cost per mpna ‘ $36.01 $38.07 $39.81 $36.13
f" “Growah: : - 6% . 5% L =-9%
14 Avcrage salary per cmploycc $35,205 $38,483 $38,531 $38,923
Growth 9% 0% 1%
o= Salary per capita $30.78 $31.35 330.50 $28.61
| . Gromh . . 2% -3% -6%
<« MAJOR DEPARTMENT OBJECTIVES
¥4 * Dtility Billing Enhancements
Summary bills
" Master bills
(= Customer appcal process and policics
Billing vacant commercial accounts
s  * PBudget Processing
- Develop recommendations to link City’s budget with City’s financial reporting and audit (policics and procedures)
* Mcter Reading
s Explore with PG&E concept of combined meter reading
- * Systems Software
"~ Dewvelop recommendation and costs for purchase and replacement of financial systems software (payroll, accounting, utility billing,
cer cash control, miscellaneous accounts receivable, and accounts payable)
< * Purchasing Control
ro Dewvelop purchasing control policies and procedurcs
-
s
m
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e
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FINANCIAL ADMINISTRATION - 9304bud k3
DEPARTMENT: Finance FUND: Genceral Fund )
ACTIVITY: Administrative Services

June 6. 1993

. ACTIVITY DESCRIPTION

The Administrative Division is responsible for the city’s financial operations in accordance with establish fiscal policies to include
purchasing, data processing, and parking enforcement on designated streets and lots; providing City Hall reception and switchboard
services; providing central mailing and distribution senvices; and, coordination of customer services. Activity goals include: 1) quality
customer service; 2) financial planning, reporting and accounting; 3) protection of city’s assets from unauthorized use; and 4) efficient,
effective support services. The major activities include:

{

1

e

POLICIES AND STANDARDS. Dewveloping, recommending and implementing financial planning, reporting and accounting
standards to ensure the City’s resources are used in the most efficicat and effective manaer in accordance with public policy.
ACCOUNTING AND BUDGETING. Coordinating preparation of the annual budgets; payment of the City's payroll and invoices;
maintaining the City’s accounting records; preparing and issuing scheduled and periodic financial reports; coordinating annual and
special audits and reviews of the City’s financial records, internal controls and operatiens; preparing cost allocation plans; and
projection of revenues and fund balances during budget preparativn and execution.

REVENUE MANAGEMENT. Billing and collccting utility service payments; business taxes and pet license fecs, and othcr revenues
and receivables due the City; managing the City’s investment portfolio; and, developing and maintaining cost recovery programs.
SUPPORT SERVICES. Revicwing, coordinating, and dirccting support scrvices, policies, and programs as to purchasing, inventory
management, data processing, and programming, directing and coordinating City Hall reception and switchboard services; directing
and coordinating City mail and distribution scrvices.

ACTIVITY COSTS 1990-951 1991-92 1952-93 1993-94 1993-94
Actea) Actual Bedpget Bedget Recommended
100 Personnel Services 192,120 200,704 158,350 152,615 152,615
200 Utilities & Communications 1,440 2,172 3,500 1,200 1,200
300 Supplics, Materials & Services 15,375 67,654 81,255 56,300 58,300
500 Equipmeat, Land & Structures 1,605 21,888 53
600 Special Payments
TOTAL 210,540 292,418 243,158 210,115 212,115
Growth 39% -17% -14% 1%
STAFFING SUMMARY
Finance Director 1 1 1 1 1
Assistant Finance Director 1 1 1 0 0
Department Sccretary 1 1 1 1 1
City Hall Receptionist 1 1 1 1 1
Temporary Positions (FTE's) 0 0.3 0.6 0.6 0.6
TOTAL ) 4 4.3 4.6 3.6 3.6
Growth 8% 7% -2% 0%

ACTIVITY OBJECTIVES & SIGNIFICANT EXPENDITURE CHANGES

o % % » % @ »

1992 -94: Contract software replaccment ($300,000 ~ not funded)

1992 -94: Prepare a City Purchasing Policy Manual and Information Systems Manual for City Council approval.

1992 -94: Revise the Business Tax Ordinance and recommend a new rate structure

1992--94: Identify new revenue sources to finance cssential city services and capital projects

1992-94: Contract for sales tax audit (Hinderleiter and Delllamas) ($16,000)

1992 -94: Develop Deparrtment mission statement, goals, objectives amd activity description

1992 -94: Reclassify Department Secretary to Suppornt Services Supervisor per City Council Resolution September 2, 1992 ~
5% increase of $1,545 per year

1992 -94: Contracat with Jones, Hall, Hill & White for arbitrage calculation services ~ $2,000 per year

3



FINANCIAL ADMINISTRATION 9394bud.wk3

DEPARTMENT: Finance
ACTIVITY: Administrative Services (continucd)

June 6. 1993
DT P

1-91 1991-92 1992-93 1993-94

WORKLOAD INDICATORS Actaal Actasl Bedget Budget
. Number of regular employees 40 39 38 38
Number of temporary empioyees 4 38 4.1 4.1
Items of mail processed 114,700 116,800 120,000 120,000
Vehicles Authorized 1 0 0 ]
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1993-94 PINANCIAL 'LAN AND BUDGET
PART-TIME/TEMPORARY REQUEST FORM

Finance (Administration)
Part Time Account Clerk to provide

DUPARTMIINT:

10-050.01-103

ACTIVITY: leavc coverage for Full Time Account Clerk ACCOUNT NUMBER:
T RS T R T A T R R R e T e VLG
m 13 s
"Lt Time Hoursly Tolal Worker's Medicar~ Uacmploymeal  TOTAL
Job Title Parpose Utilized Rate Requesicd Compensatioa Iassrance Iasuraace REQULST
- (1 (2) (3) (4)__ () ($) () _(8) " Qi
Part_Time Praovide leave 140 10.28 11,439.20 2.88 1.87  haas.as
Account Clerk coverage for Full i
Time Account Clerk
(Switchboard]
Vacarjon. Jeave 200 -
.l_“o__x_‘ci_‘ [,cave 37
ek _Teave 18 —
280 X 50% = 140
\Jc_.-a.[.o“onl _Lmlmm;ulg-ca\w_z:agn I
fovr 50% ol Accounlt Clerk's ledve=--— —
..)"{)CIL_I’JED.I___L.FX ctary will cover
_balance —
e Tolalof Ilems Above 1.439,201 2.88 1.67

Spccilic futlivctivas;

Idealify the time required (Ixample: 100 howrs)

Use the apprupriatc salary rate (rom the part~timc/tcmporary ratcs

Multiply the amonats ia Coleman3 asd 4

Mulliply the amount ia Column by the applicablc rale;

Meltiply the amount in Colsma 3 by 0145 if the employeeis subject to Mcdicare (hired altcr 3/1/36)
Maltiply the 2moual in Colemn 3 by ralc iadicated oa scparate rate schcdule for part—tise persoanclonly

Colema 3:
Colusan 4;
Colvan 5:
Colean G:
Coleamr 7;
Colunia §;
Colunuw 9: Add columax ), 6, Tand 2




i993~94 FINANCIAL I'LAN AND l!UpGli'l'
PART-TIME/TEMPORARY REQUEST FORM

DEPARTMUENT:

Finance (Administration)
Temporary staff to process outgoing

10~050.01-323

1 mai. & provide switchboard relief Coverage ACCOUNT NUMNER:
e R 2 B " s o Y REPRS A
m s 115
Cst Time Hously Total Worker's Medicare Uaemployment  TOTAL
Job Title Purpose Uiilized Rate Requested Compcasation Iaswrance Iaswrance REQUUEST
I ) | (2) 3) ) (5) ) (U] (%) ).
_Temporary CI€rK process onrgaing 1000 8.00 8,000 8,000
mail/provide -
switchboard relief
coverage
) ) Total of liems Above 8,000

Colewmn I;
Coleran 4:
Columna §;
Column G:
Columa 7;
Colomn 8:

Columa 9:

Specific Instructions:

Identify the time required (Cxample: 100 hours)

Usc thz appropriate salary rale fsosm the pari—time/lemporary rates

Meultiply the amounis ia Columas 3 and 4

Muitiply thec amouat ix Colema t by the applicable rale;

Maltiply the amouat ia Columa 5 by .0145 if the employcc is subject 10 Mcdicare (hircd after 3/1/86)
Melliply the amount in Columa S by ratc isdicated on scparate safe schedufe for part—iime personaclonly

Add columns 5,6,7 2ad §
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1093-94 BUUGET
CONFERENCE/TRAINING
DEPARTMENT: Finance (Administration) CIECK Gi R
314 Dusincas LUspease - _
X

ACTIVITY: Finance Director

Department Secretary

ACCOUNTNUMBER: 10-050.01

313 Coafcreace Expease

e ) 3 s0V 3 ) 3 JOoTHIN ]
RSN 4 DISTINATION rimrosy MILEAOR LODOQING NioHTs MIALS TRANS ROOISTRATE!  IXPRNSIES TOTAL
Chw_ 1 California Leaque Update 150 3 100 150 100 500
LI 1 California Annual Leaque Meeting 300 3 100 250 50 700
Y lcalifernia Annual CSMFQ Meeting 300 3 100 200 100 700
o P Unknown Nat'l Ass'n Executive 60 50 1 60 100 30 300
Secretaries Yearly
O Conference
R . —
|
|
}
’
)
|
60 TOTAL COST 2,200

TOTAL MILEAGE

| Justificetion for Out=of=State Lspense
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Lo S U ; j ) } ] } }
[1993-94 BUDGET
| CONFERENCE/TRAINING .
I
DEPARTMENT: Finance (Administration) CIIECK ONE
314 Busisess Lxpesse
ACTIVITY: Finance Director, Department Secretary ACCOUNTNUMBER: 10-050.01 315 Confereace Bapease
& Account Clerk 358 Tralalag & Pducati X
..... - 3 b s0Or r’ ] ) ) sonim $
!'KV‘I'.N,\'V,! _ DUSTINATION PURIOSE MILEAGH LODOING NIONHTS MDALS TRANS RULOISTRATE BXPENSIS TOTAL
PY___|Monterey CMTA Investments 300 3 100 200 | 100 700
DE | Lodi, Stkn, Professional Training. 120 120
e Lodi, Stkn, Misc. Seminars 120 400 520
£D&SS!S.J. & Surrounding Col 8.J.Co. Training &/or| 45 20 90 20 175
_Center for Mgmb. Dewv
L (1 ea.)
EBESSIS. 0. & Surrounding Col Training Seminars. 45 20 200 20} 285
o (1 ea.) .
}
. -
e - ———
|
I —
S
I
|
_ {_ PSR
TOTAL MILEAGB 90 TOTAL COST 1,800
J’I‘lzl—”—(.lllcn foe O ~of=Stste Uapene

T



1993-94 Budget :
PROFESSIONAL SERVICES

DEPARTMENT: Finance -
ACTIVITY: Administration ACCOUNT NUMBER: 10-050.01-323
.
Transaction Description Expenditures
Bank of America (safekeeping fees) 800.00
Hinderliter, de Llamas (sales t=_: recovery) 16,000.00
Kelly Temporary Services (Mail Clerk) 8,000.00
Sympro (portfolio support contract) ~1,000.00
Total +.25,800.00°
Note

Hinderliter, de Llamas: Service contract 1,500 per quarter
Estimated percentage charge for sales tax recovered 2,500 per quarter

/7



~ FINANCIAL ADMINISTRATION 9394bud wk3

DEPARTMENT: Finance F¥/ND: Geancral Fund
ACTIVITY: Purchasing Scrvices

ACTIVITY DESCRIPTION

— The Purchasing Division is responsible for providing centralized support services in the procurement of supplics, equipment and material
as provided in City ordinances and other public policy; the warcbousing 2nd distritution of sclected supplies, material and equipment;
disposal of surplus supplics, material and equipment; and maintaining good working relations with city vendors and suppliers.

* PROCUREMENT SERVICES. Manage the rescarch, sourcing, bidding and procurement of supplies, material and cquipment as
requested by City departments in accordance with public poticy in order to obtain the best value for cost to the City. (65% of activity)

* WAREHOUSING AND DISTRIBUTION SERVICES. Store, maintain and distribute office supplies, janitorial supplies, elcctric
department matcrial and clectric deparntment equipment; receive, inspect and distribute supplics, material and equipment ordered by
the Purchasing Division. (20% of activity)

* DISPOSAL OF SURPLUS MATERIAL, EQUIPMENT AND SUPPLIES. Coordinate the disposal of surpius property in
accordance with public policy to obtain the best return for the City througls competitive sales. (5% of activity)

* ESTABLISH AND MAINTAIN VENDOR/SUPPLIER RELATIONS. Maintain effective working relations with the Lodi
business community and other competitive vendors to ensure the best values for the cost; maintain listing of qualified, competitive

— suppliers and service contractors by supply or scrvice class; and, negotiate terms favorable to the City. (10% of activity)
ACTIVITY COSTS 199091 1991-92 199293 1993-94 199394
- Acteal Actual Budget Budget Recommended
100 Personnel Services 200,061 216,994 223,185 173,600 176,300
200 Utitities & Commuaications 8,919 8,147 9,610 5,495 5,495
™ 300 Supplies, Materials & Services 22,019 25,589 33,598 30,530 30,530
500 Equipment, Land & Structures 3,825 2,514 7,500 0

600 Special Payments

TOTAL 234,824 250,730 268.907 217,125 212,325
Growth 7% 7% -19% : c=2%

_. STAFFING SUMMARY
Purchasing Officer
- Buyer
Purchasing Assistant
Buyer/Senior Storekeeper
— Storekeeper
TOTAL
Growth 0% 0% ~20% 0%

At s e e
A T I N
Nlos b v e e
Bl - - O e
S P

" ACTIVITY OBJECTIVES & SIGNIFICANT EXPENDITURE CHANGES

* 1992 -94: Develop a Purchasing Policy and Procedures Manual for review and adoption by City Council.

- 1992 -94: Contract with consuhant to evaluate alternative purchasing practices: 1) contracting with other agencies for
purchasing services; and, 2) contracting with other agencics or private businesces for warehouse and delivery
services. (520,000 — not funded)

- 1992-94: Evaluate the use of a cooperative purchasing arrangement “with other local agencies 1o lower price and
administrative cost of purchasing.



FINANCIAL ADMINISTRATION

9394buwd.wk3
DEPARTMENT: Finance
ACTIVITY: Purchasing Scrvices (continucd)
) June 6. 1993
t WORKLOAD INDICATORS Actual Actaal Actual Bedget Bedget
Purchase Orders issued
Requisitions received
Equipment items in inventory
Issues
Blanket Purchase Orders
Vehicle miles on delivery vehicle
Vehicles Authorized 2 2 2 2 2
Fork Lifts Authorized 2 2 2 2 2

o,

)3
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1993-94  IGET
CONFERENCE/TRAINING

il A

DEPARTMUENT: Finance CIIECK ONL
. 314 Desincss Lxpease X .
ACTIVITY: Purchasing ACCOUNTNUMBER: 10.0~050.02 315 Coaleseace Uspease |
358 Training & Udacsiion
JROTEPUy ' ' 3 S OTHIN $
BXPENSE ¢ DISTINATION ruRrOSt MILEAQT LonUINO NIGNHTS MEALS TRANS RIGISTRATE]  PXPINSES TOTAL
—|NAPM, CAPPQ, & NIGP manthly workshops, meetings,
& programs (14 proqrams |¢ $20 each) 280,00
_NAPM_ = National Associaftion of Purchasing Managers
o_|_CAPPO = California Assocliation of Public Purchasing| Officerp
| NlaP="National Tnstitulie of Governmental Purchasifig
~ S
N
I .. -
!
A
TUTAL QUST 280.00

TOTAL MiL.EAOL

Toetificativn [t Qut=of =31at¢ llapense

|
1
}
1
t
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1993-94 1L GET
CONFERENCE/TRAINING ‘
’!)lil'AR'l‘MHN’X‘: Finance CHECK ONE o
314 Desincss Lapeasc e
\CTIVITY: Purchasing ACCOUNTNUMBER: 10,0-050.02 315 Coafereace Eapessc | X
358 Training & Ldacatioa —
¥ lﬂTl“‘;( l
LXTURSE ¢ DISTINATION runrOSH MILIAGE LODUING NIG1ITS MItALS TRANS RITNSTRATL]  ENPRNHSLS TOTAL
| _Annual CAPPQ Conference,| at which approximately
) 170 representatives of California public agency
purchasing departments nieet to discuss new ideas,
resolve common problems,| and study ways to better
_|_serve the public trust through improved purchasing
| methods. _ .
1994 Conference: San Dilego, 4 days - 400, 4 50, 125, 225. - 800,00,
___l._Serving as Vice-Chairman of Product Exhibition,
Tuesday, January 18, 199
&, -
TOTAL MILEAOR 10TAL COST M

fatdiaation fue Ovteel-Staie Mapense
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1993-94 BUDGET
SUPPLEMENTAL REQUEST -

REQUEST TITLE: Photocopier Replacezent, Purchasjng Division

DEPARTMENT: finance

ACTIVITY: | Purchasing ACCOUNT NUMBER: 10.0-050.02

CONTACT PERSON:  Joel Harris, Purchasing Officer

1993-94
Add/Del

Cost Si:mmary

100 Personael Services
200 Utilities & Communications

300 Supplics, Materials & Services

400 Deprreciztion (Exterprise Activities Onl-y)
500 Equipment, Laad & Structuses '
600 Special Paymeats

TOTAL

. . - - . . . . .

T 7.500

Request Summary — Describe program, position, equipment, supplics, ctc. requested. What will be accomplished and/or
what are the benefits? Ifa new program, why is it nceded? Doces this reduce a backlog? Does this improve efficiency?

Purchase replacement photocopier for Purchasing Division.

Driving Factors — Why is this request needed?

Existing photocopier in Purchasing is among the oldest in use in the City (the 1l-year-old
3M copier in Accounting is older); it has required 20 service calls during the past two
years, has no capability for document handling or collating, and duplex copying requires
manual intervention. Moreover, the original equipment dealer has gone out of business, and
the current service provider has indicated that replacement parts are becoming increasingly
difficult to obtain.
With the number of RFQs, RFPs, and bid documents being produced and mailed each day to bid-
ders, it is extremely important that the department have a reliable copier capable of making
gcod-quality copies. In addition, with the elimination of the part-time clerk position in
Purchasing, equipment capabie of feeding and collating documents will reduce cepying time
for_existing staff.

Alterpatives — How clsc can this be accomplisbed or what 2re the conscqueaces of oot taking the recommended acticn?

. Lease-purchase arrangement could defer portions of the cost to future budget years;
. Failure to replace the existing unit could result in poor-guality documents being
distributad to the public; continu=d service calls may ressult in cancellation of the

maintenance contract, increasing service costs; equipment failure would interfere with
the dzpartnent's zbility to <o its work,




B

Implementation ~ ilow 20d when will this chaage Se implemented? }How will success be measured?

Purchase, if approved, should be completed as scon as possible.

Fiscal Impact
Costs — What are the start up costs? What are savings? Arc there additional revenucs?

Purchase price of $7,500 includes installation and start-up supplies.

Time savings will be realized in operations requiring collating of multiple-part documents

(currently, all multiple-copy documents such as RFPs, RFQs, bids and specifications are
assembled manually).

Additional savings will be realized in reduction of wasted staff time and wasted supplies
(paper and toner? resulting from paper jams, misfeeds, and incorrect exposures.

On-going Costs ~ List all costs associated with this request, i¢, number of persooncl and beacefits, equipment, supplies,
ete.

Co:ts

On-qoing costs should approximate current operating costs. which
are included in the 300-series budget requests.

P
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“ FINANCIAL ADMINISTRATION L 9394bud.wk3

DEPARTMENT: Finance FUND: General Fund
™= ACTIVITY: Accounting Scrvices

Tune 6, 1993

—

. ACTIVITY DESCRIPTION

.~ The Accounting Division is respoasible for the maintenance and control of the City financial records and books of original entry;
preparation, analysis and publication of all financial reports required by the City, State and Federal governments; maintenance of records
on issucd and outstanding debts; maintenance of cost accounting systems; maintenace of fixed asset records; preparation of payroll and

_ associated reports; and payment of invoices for mat...ials, ~quipment and services purchased by the City.

¢ ACCOUNTING AND REPORTING. Prepare and distribute routine and periodic financial reports. (28% of activity)

* ANNUAL AUDIT. Assist City auditors in preparation of annual audit,prepare and distribute the Combined Annual Financial
Report and coordinate response to the Management Letter issucd by the City’s auditors. (18% of activity)

* BUDGETING. Assist in preparation and management of City's annual expenditure budget, pubhcauon of the operating budgcl
and projection of fund balances, income statements and balance sheets (12% of activity)

~ * PAYROLL SERVICES. Provide payroll and reporting scrvices for City employeces. (14% of activity)

* ACCOUNTS PAYABLE SERVICES. Process vendor, supplier and contractor inveices in a timely and accurate manner as
prescribed by City policy and procedure (287% of activity)

ACTIVITY COSTS 1990-91 1991-92 1992-93 199394 1993~94
Actual Actual Badget Bsdget Recommended

100 Personnel Services 231,145 268,957 286,815 289,655 289,655
200 Utilitics & Communications 3,699 3860 4230 3,400 3,400
300 Supplics, Materials & Services 22,295 13,443 27,650 27,150 27,150
500 Equipment, Land & Structures 3,548 1,581 3,976 2200 0

600 Specia! Payments 0 0 0

TOTAL - 260,687 287 841 322671 322,405 _ 1320205
Growth 10% 12% ~0% -1%

STAFFING SUMMARY

Accounting Manager 1 1 1 1 1
Accountant I1 1 1 1 1 1
Senior Account Clerk 1 1 1 1 1
Account Clerk 4 4 4 4 4
Temporary Positions (FTE's) 0.5 J 0 0 0
TOTAL 7.5 7 7 7 7
Growth -71% 0% 0% 0%
ACTIVITY OBJECTIVES & SIGNIFICANT EXPENDITURE CHANGES
* 1992 -94: Implement fixcd assct accounting system
* 1992-94: Submit Combined Annual Financial Report (CAFR ) to the Government Finance Officer’s Association and
California Municipal Finance Officer’s Association for cvaluation
* 1992-94: Pubtish City Operating Budget (2,000
. 1992-94: Estahlish contract services to microfiche payroll and accounting reports to be kept longer than 3 years. ($3,500)
- " 1992-94: Reclassify Senior Account Clerk to Accounting Technician per City Council Resolution September 2, 1992 — 10%
increase of $3,070 per year
* 1992 -94: Train payroll clerk to American Payroll Assocition Standards for certification (S300.00)

/9



~ FINANCIAL ADMINISTRATION Spimams
DEPARTMENT: Finance
= ACTIVITY: Accounting Scrvices (continucd)

- 1990-91 1991-92 1992-93 199394

WORKLOAD INDICATORS Acteal Acteal Budget Budget

— Payroil checks issued 14225 15,180 16,180 16,000
Accounts payable invoices paid 11,59 11,867 12,167 12,000

" Supplemental budget requests processed 195 164 160 160
__ Number of Funds 60 66 66 65
General Jouns! Fntries 1,834 1,486 1,500 1,500

QL



1593=94 VLINANCIAL PLAN AND I)QDUU'X‘
OVER-TIME BUDGET REQUEST

DEPARTMUNT:

ACCOUNT NUMBER: 10.0~93.0-050.03-102

ACTIVITY:

o

102
Honrsly Overtime 111 115 121 123
Typeof EitNo Overtime  Salary Worker's Medicare PERS Uaemployment TOTAL
Job Title Purpose Qvertime of IToars Rate Reqsested Compeasation Issuraace  (VLSA ONLY) Inserasce REQUEST
(1) (2) (3) (4) (5) (6) (N ) %) (10) (19)
Accowat Clerk Payroll processing cp 150 11.57 1,735.50 3.63 0 0 2.26 1,746.43
Semior Accownt Clerk Wuditiap, closing budpet cre 255 12.77 3,256.3% 16.28 0 0 4.23 3,276.87
TOTAL OF ITEMS A 4,991.85 24.96 0.00 0.00 6.49 5,023.30

Specific Instructions:
Colunu 3: Iype of overtime requited (regular o, staadby, call=back, FISA (Virc oaly), clc
Colums 4: Estimated number ofoverstime bosrs accded pertype
Columa $: llourly overtimerate (depcadest spon type of overlime)
Colume 6: Multiply Colema 4 2ad § .
Columa 7: Multiply the amounlia columa 6 wsisg the appropriste rates: See tate schedule
Columa B: I{the employecis subject to Medicare [nsurance (llired slter 3/1/86), multiply the amaunat ia Columa 6 by .C145
Columa 9: Multiply the amountis colama 6 by the effcctive persrate. LSA applics oaly to 12 hourshilt employces.
Colume 10; Maltiply colemn 6 by sapproprisie rate [rom rate schedale,
Colurn 11: Add columas 6,7, 8,9, and 10,
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| CONFERENCE/TRAINING

CIIECK ONE

P PAICIMENT: Finance o
314 Dusiness Nxpeasc X -
ACTIVITY: Accounting ACCOUNT NUMBER: 10.0-93.0-050.0 315 Conleresce Expease
358 Traiaiag & Lducation
s s # OF $ $ $ $OTIHIR 3
IXPINSE # DESTINATION PUAPOSH MILEAOR LODUING RIGHTS MIALS TRANS RUDGISTRATE[ PEXPIINSHS TOTAL
o Sacramento PERS/Public Agency Coalition 30 15 15 120
3 {Saramento PERS update 30 15 50 98
| deeat CSMFO luncheons 6yr 2 people 50 200 230
KN kacal Payroll mectings 20 15 I .
3 0
I TR I
i
Tttt T 7
TOTAL MILEAGL 13 TUTAL COST 500

Aatibativn for Qut-of -Stste Papeose
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1993-94 BUYDGET

CONFERENCE/TRAINING
Finance

DEPARTMENT:

ACTIVITY: Accounting

ACCOUNT NUMBER: 10,0~93.0—-050.0

CHECK ONE
314 Busiscas Expease
315 Confereace Expease
358 Traising & Lducation

] 3 s0°r $ $ ] § OTHIR L]
BXFINSE 0 DESTINATION PURPOSE MI.EAGE LODOINO NIOHTS MUALS TRANS REQISTRATE| EXPENSUS TOTAL
i | Monterey area GFOA seminar 50 250 65 125 490
Sovthern Calil League of Calif Cities 25 200 2] 200 150 640
LMy ares OFOA seminar 50 150 45 125 370
i
\
s
el
t
i
i
TOTAL MILFAOE 125 TOTAL COST 1500

Justification for Dt ~of~Siate Lapense

—
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BNPRNSE # DESTINATION PUR FOSIt MILEAGT LODGINO NIGHTS MEALS TRANS REQISTRATE| EXPENSES TOTAL

1 San Francisco area American Payroll Assoe class = Scoltie 50 250 63 73 440

o San Iiancisco area GFOA tialning class 50 178 60 12 360
| 1
’ ‘
H '

t o ’ *

TOTAL MILEAGE 100 TOTAL COST e 300

[\
1993-94 BIDGET

CONFERENCE/TRAINING

DEPARTMENT: Finance

ACTIVITY: Accounting

ACCOUNT NUMBER: 10.0-93.0~050.0

CHECK ONE

314 Busiscss Expensc

315 Coalcreace Lxpease
358 Teaising & Nducation

Justification for Out~of~Stale ilapense




<1993-94 BUDGET

' SUPPLEMENTAL REQUEST

1

\ JPARTM ENT: TFinance

] 500 Equipment, Land & Stracisres

N

-~y ' We will be microfilming additional records during the balance of 1992-93 and in 199394,

REQUEST TITLE: Equipment

ACTIVITY: Accounting Division ACCOUNT NUMBER: 10.0-93.0-050.03

CONTACT PERSON: V. %y McAthic

. Cost Summary

1993-9

Add/Del
100 Personnel Services )

200 Utilities & Commuajcatioss

300 Swpplies, Matesials & Services

400 Deprreciation (Enterprise Activities Oaly)

2,200.00

690 Special Paymeats
TOTAL

Request Suwmary ~ Describe program, position, equipmeat, supplics, etc. requestcd. What will be accomplished and/or
what are the beoefits? If a new program, why is it nceded? Does this reduce a backlog? Does this improve efficiency?

Accounting is requesting to purchase a Microfilm Viewer/Printer during the 1993 -94 budget year.
During the 1992~93 fiscal year, Accounting starting sending various payroll records out to be microfilmed in an attempt to
\savc on the vast storage space necded to retain hard copies of the records which we are legally required to retain.

Driving Factors — Why is this request necded?

Currently, we have access to the microfiim reader/printer that is located on the second (oor of City Hall.

However, if Finance is relocated to the Beckman building as projected, there will be a need to have a viewer/printer closer
to ensure proper control over the microfilmed copies of records.

Alternatives — How else can this be accomplished or what arc the conscquences of not taking the recommended action?
Altcrnative Onpe:

We can continue 10 use the machine available on the second floor, however, this is nct cost cffective as far as
staff time is concerned. In addition, we risk the possibility of lest or misplaced micrfilm copies.

Yternative Twor
Ve can purchase a viewer only (at a cost of approximately $350.00). This would b2 aviable alternative if
Finance is to remain in City Hail, dowever, if we reiocats we will be running 1o City Hall to view/copy.

1a addition, if we opt to purchase at a latter date, then we will be out the $330.00 1net couid have been vused
toward the cost of the purchase of the viewed/printer.

s



FINANCIAL ADMINISTRATION 9394bud wk3

- - -

DEPARTMENT: Finance FUND: Genceral Fund
ACTIVITY: Revenue Scrvices

June 6. 1993

Rex

ACTIVITY DESCRIPTION

The Revenue Division is responsible for the collection and custody of City funds, investment of idle funds, maintaining customer relations
with the City’s banks, sale of Dial—A - Ride tickets; utility billing for electric, water, sewer and garbage; customer services and information
information for utility customers; business license and pet license administration and tax collection; and management of imprest funds.

* BILLING AND PAYMENT COLLECTION. Prepare, issuc, collcct and reconcile utility bill for electric, watcer, sewer and garbage
customers of the City; prepare, issue and collect miscellaneous bills; and reconcile receivables. (63% of activity)

®* BUSINESS LICENSF AND PET LICENSE ADMINISTRATION AND COLLECTION. Prepare, distribute, enforce and collect
businzss license ordinance and taxes. Issve annual pet licenses 1o pet swners. (9% of activity)

* MANAGING CITY’S INVESTMENT PORTFOLIO. Irnvest and 1~ vort to the City Council on the inves:mert of the City’s excess
cash in accordance with the investment policics approved by the City Council. (4% of activity)

* CUSTOMER SERVICES AND INFORMATION FOR UTILITY CUSTOMERS. Process turn—or: an. t2rminations; and, respond

to customer inquirics re gasding city vtilities. (18% of acivity)

BUDGETING. Prepare annual revenve projections for the ity budget and fund balance projections; track revenues received; and

prer ~re cash flow repsits (6% of activity)

ACTVITY COSTS 1990-91 1991-92 1952-93 1993-94 1993-94
Actual Actaal Bedget Budget Recommended
100 Personnel Services 334,456 357,597 343,900 355,140 355,140
200 Utilities & Communications 57,045 49,741 62,800 86,780 86,780
300 Supplics, Materials & Services 25,585 39,629 47,100 52,500 52,500
500 Equipment, Land & Structures 1,883 29,171 15,225
600 Special Payments 108
TOTAL 418959 476246 469,025 494,420 494,420
Growth 14% -2% 5% 0%
STAFFING SUMMARY
Revenue Manager 0 0 1 i 1
Revenue/Collection Technician 1 1 1 1 1
Senior Account Clerk 1 1 1 1 1
Account Cierk 7 7 6 6 6
Temporary Positions (FTE's) _ 2.5 25 2.5 2.5 2.5
TOTAL 11.5 11.5 11.5 11.5 11.5
Growth 0% 0% 0% 0%
ACTIVITY OBJECTIVES & SIGNIFICANT EXPENDITURE CHANGES
¢ 1992-94: Update business license tax ordinance and recommend a tax strecture using gross receipts.
* 1992-94: Contract parking ticket coliection ($7,500.00)
* 1992 -94: ldentify an automated cashicring system for replacement of existing system
* 1992 -94: Dewvelop, recommend and implement policics to tmprove utility billing svstem, reduce costs and to improve

customer relations:
* Summary billing
* Five year billing and consumption history by customer/by account
® Refund customer deposits who have establish good credit history with the City.
* Evaluate benefits and costs to privitizing garbage billing and use of pay stations to receive payments
. 1992-94: Reclassify Account Clerk to Revenue Collection Technician per City Council Resolution September 2, 1992 —
10% increase of $2,815 per year

&



. FINANCIAL ADMINISTRATION 9394bud wk3

'

DEPARTMENT: Finance

—

ACTIVITY: Revenuc Setvices (continued)
Junc 6. 1993

TR
- 1990-91 1991-92 1992-93 1993-94
WORKLOAD lND'CATORS Actual Acteal Bedget Bedget
— Utility bills issued 271,669 273,804 275322 275,500
Utility customer starts and stops 13,452 12,722 12,425 12,500
" Accounts reccivable bills issucd 900 900
__ Business Licenses Issued 4,103 4,139 4,150 4,200
Pet Licenses Issued 4,020 4,300 4,500 4,500
Number of Utility Customers 22,650 22,739 22,907 23,300

X7
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’993—948UDGET
L\SUPPLEK\AEI\JTAL REQUEST b

' tEQUEST TITLE: Equipment

L JARTMENT: S~ nana ;’a/Br’///n ;, ) Rastvae Divisicén

ACTIVITY:  Account Clerk -~ ACCOUNT NUMBER: (0.0= 050 0%

SONTACT PERSON:

T 1993-3¢

Add/Del

l 100 Persosnel Services

2030 Utilitics & Commuanications
300 Supplics, Materials & Services
L 400 Deprreciation (Exterprise Activities Oely)
500 Equipment, Laad & Structures
600 Special Paymexts
‘ TOTAL

Request Summary — Describe program, position, equipment, supplics, ctc. requested. What will be accomplished and/or
lwhat arc the beacfits? Ifa new program, why is it needed? Docs this reduce a backlog? Docs this improve cificicocy?

One additional account clerx is requested. Part-time hours are at 2320 hrs-
fulltime person 2800 hours. Workload has increased and a full time

l employee will be employed daily which will also help to fully train
and get more work done. Part time employees are at higher salaries

than A-step for a new employee. With the additional employee part-
I time hours would not be necessary.

1
] Driving Factors ~ Why is this request aceded?

. New position person will be tested and should be’ the best
l quaility wise person we can get. Part-time people have not been

tested.

Total dollars for additional eccount clerk with all benefits - $26,037.77
l part-time dollars would be $24,805.45.

Alternatives — How clse can this be accomplished or what are the consequences of not taking the recommeaded action?

-~

One parttime employee will be going to Step D during this
next year and one partime employee will be recelving Step B.

—— =

RE




mo'luwm:)-z

VLpeY s ¥ L Y mwnos ppy il vanpo)

. ’Zlm . ) IMpog o1 o) > mi 2mixoxddy g 9 uwnpd 4dpmmpy 1o @)
ko, dm yrqe ;nog 21 01 Lo eapidde v s aed sao))3 q) &g 9 9o 1) mnoas 9q) Lid) My ¢ bonp D)

wnow 24 Kdynm (sy/1 2 ye pant}) axwnsu] 22027p2 )y 01 pO(gne 5t 22 Lotdwa 2q1)| ig vamp)
TOo0 .) ANPIYIE 2W1 933 13 %3 9 mixlosdde aq] Jugm 9 uon(E U wnowe agy Aidpny i vweP))

§ pus p vango) KM g oenp)

(2@ 1940 Jo 3dL1vodn papuadap) smrowppao LMo}y : oENPS
3443 2354 papaau LINOG W LIAO JO IGIANG P RN ;] Iy UKNPO )
3p (Auo ax4) V5'14 ‘12q - 119> ‘Aqpurs ‘o sin D)) paanbal 3w a0 jo adhy, ((uwnp)

RECTRC O AT TIECE N

/8 /WLZ 672 37 B2 Wy Y424 HAOUY SWILLl O TV.LOJ.
/ -
£ o0 [T FATCY

AN 144 Sk £0 .5 &7 A5 CIoNAN (AN E]D) = T YXIGO F AIGST FATTITT TN

9% T - 577 o8 54 /i = hY 7T Feoy 4'”-"’"/7'/7*
(2304 (5.7 95 4 £77 oy Ale hes! or [12) P [ T N e V)

VA

Al GUE bE SY4 097 KN4 Iy 78 o 1) o v " "75'37—757/7"{7
“TLR0G Hg 37 7 56" 055k, a9/ 4RI VTG IO AT, VIR

£0TES g77 55 Z 277 GROPL gLl oL 1GT P TROT AT VRN

(o1) (D) s) (s) (@] [0) {5) ) 3] 63} mn

15810int swensy] (AINO VS18) SuvxWY] vojierurdwo) pamanbay amy ol jo aupRAD xodng anL gor

AT maralojdwaun SHid amnpep oM Lnjes WO oN 7 Py

[ 84 [1}] 1t 515240 Laop)
/72 ¢ “To0* 20t

“MINNON N

STA

1A 2NuUaAdyY TAMAIDV
DDURUT uNENLUYE

1530034 139aNg IWNIL~UY3A0
LADUNI ONV NV TVIDONVNLL ré— (64}

=G



oL

1993 -94 FINANCIAL PLAX AND BUDGUT
PART-TIME/TEMPORARY REQUEST FORM L22
DEPARTMENT: [ inance
Revenue Division
I\C'!"I'VITY ACCOUNT NUSQMBER:
. == B 111 s, . 115
Ust Time 1lowrly Total . {V(o'rﬁar’lz‘ Mlegz:/({ Unégﬁ‘ygnnl TOTAL
Job Title Purpose Utilized Rate Requested Compessstion Iasurance Insuraace REQUUST
(1 (2) (3) 4 (5) {5) 0 (%) ()
yiida OO/})L,{M( Q@ B Step Stots vacadrin Yoo 2.99525 2998 10 8.00 £7.97 4. .20 ‘@ﬁ? 27
Acount (120/d_ & D Skep  Slotf varafrin 200 /L.0/992 | 2202.98 [ A7 3L.96 2387 1224322
Accomart Lleel ©_ B siep Moty ¥ Sk i (60 799535 | _15M.14 320 23.19 2 08 AEIAT]
ccgumt (Jer & D Step /ta/,,mu v SeKleaur, /60 /. 04988 263,18 353 25,52 2.29 L29452.
Aecownt (leckl @ B Skaz- ¢ covtr by Statf hroimgy /6 2.9752% YLYAPA 32 Z3Z <2/ L6227
pecennt (leeid @ D Skep = fa qrwe G Sinf o A £1.01987 £26:32- A5 2,56 . 23 12246
Oecopnt (lectlé @ 6 Shep= heavy torllooel | 2160 995525 | 2] 58974 | 4318 313.05 2807 _ 2/, 720
ecouxt (lertl (2 D "// o= _ben l// wror K loo o 720 /1.0 /9288 793431 15,97 215,05 2.2/ é (7_&’,_1]
Azt (fer B 25 ste = Subdivs S Y8 7.99524 429.77 .96 6. 9% b2 Yor 3/
freGront Cleek (2D SJ(I“' Srbdives 1oz rv(-(m-/fs 9% /1. 01988 528,95 /.06 YAYA b9 534 37
Aecaunt (leptd & R slys—= < pecial worlé ﬂ‘wes# J7A 997545 15992 .32 2.32 r 2l /62727
Aecvtent (lepid € D 5£(n— Snecvat etk rf,urs‘s /b {01988 176,32 35 2,56 A3 10 /A4
Aregunt Clerlt, @ 8 <tep = Supervisor yaradign | 360 999225 | 359829 | 720 952.18 468 34235
Totalof liems Above 7736307 | 29,15 4325 5249 Y5 157.8
Specific Inatrections:
Colama 3; Ideatily the time reqaired (Rxample: 100 hoers)
Column 4: Use the appraopriate salaryrate from the pari—time/temporary rates
Column 5: Mulliply the amownts in Colamas 3 snd 4
Column 6: Mulliply the amount ia Column t by the applicable rate: , 002
Colema 7; Multiply the amount ia Colymn § by 0145 if the cmployec is subject to Medicare (dired after 3/1/86)
Column 8: Multiply the amount in Colamn S by rate indicaled on scparste rate achedsle for part—~time personncioaly
Colams 9: Add columns §5,6,730d 3
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1993-94 BUDGET
CONFERENCE/TRAINING
DEPARTMENT: Finance CIHHIECK ONRE
. 314 Business Uspense
ACTIVITY: Collection- Conference Expense ACCOUNT NUMBER: 315 Confercace Expense 315
10.0-050,65=-315 !
- _%is_‘(‘ 2 AXS i i
' $ s0r ] s ) soTHm s
DXTINSE 4 DUESTINATION PURPOSE MILTAQE LODOING NOnTs MEALS TRANS ARLOISTRATE]  VXPUNSUS TOTAL
315 Gl paen Cuti E (1A 1294 Bpr)Angeal cont Pr a8 fo - 307 2 bo =~ 220, = B
214 Cudepnel faltey, CaliE. (T 1793 (War) __tipordshon f"?/’s‘ 2510 — 2 - 2325~ 3z
BT | ey s, CRLE /62,&./( -l Sneor z?%’ﬂ sl 2007 A bo - e 150 _~ B4 A
DI AR W R e, (lFE |mATh - 1993 (oct) fArnl couf. — 2%.- | 3 o~ |¥y3, - 7. - _ Y20~
’
' 230~ | 740, - (80, = /3.~ 1687, — 1765 =
v ¥ wreloaed’ s /\?f';/'".:-—';y/-,—'n
@i fare. TOTAL MILEAOE 5§20 mrihes TOTAL COST z 765 =
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~ FINANCIAL ADMINISTRATION

DEPARTMENT: Finance ~
ACTIVITY: Data Processing Scrvices

Genceral Fund

. ACTIVITY DESCRIPTION

93%3bud wk3

w The Data Processing Division is responsidle for operation and maintenance of the Finance Department’s central computer
and Police Depariment’s sub—system; maintaining application approved by the Finance Director; and assisting other depariments

(]

on a time available basis with computer programs and systems maintenance.

P

e

* CENTRAL COMPUTER OPERATION AND MAINTENANCE. Maintain and opcrate IBM AS 400 and AS 400 sub-system
computer including peripheral equipment and applications software of the Finance, Police and Fire Departments, including contract
maintenance services. User support limited to specific approval of Finance Director on a case by case basis. (20% of activity)

* SOFTWARE MAINTENANCE. Maintain and operate software approved by the Finance Director for the Finance, Police and Fire
Depanments; and make programming changes to systems software as nceded within available resources (50% of activity)

* OFFICE PRODUCTS SUPPORT. Provide City departments with access, support and training in the use of office products software
and query capability on a time avaitable basis. (5% of activity)

* SOFTWARE SYSTEMS DEVELOPMENT. Within the resources authorized, cnhance, design and implement software and systems to
meet user needs as authorized by the Finance Director. Contracting for major software changes and purchase of "canned” programs is
preferred. (25% of activity)

ACTIVITY COSTS 199091 1991-92 199293 1993-94 1993-94
Actual Actusl Bsdget Budget Recommended
100 Personnel Services 270871 257,666 261230 219,330 219,330
200 Utilitics & Communications 1,206 851 850 100 100
300 Supplics, Materials & Services 66,931 86,964 86,815 87,890 87,890
500 Equipment, Land & Structures 1,852 68,091
600 Special Payments
TOTAL L 330,860 345,481 216,986 307,320 307,320
Growth 1% 21% -26% 0%
STAFFING SUMMARY
Data Processing Manager 1 1 1 1 1
Data Processing Operations Specialist 1 1 1 1 1
Data Processing Programmer/Anatyst 2 1 1 0 0
Senior Programmer Analyst 2 2 2 2 2
TOTAL 6 5 S 4 4
Growth -17% 0% -20% 0%
ACTIVITY OBJECTIVES & SIGNIFICANT EXPENDITURE CHANGES
. 1992-94: Develop a "Summary Bill" for multiple account customers.
. 1992~94: Develop utility billing history — payment, bills, consumption, ctc
* 1992-94: With Accounting Division develop and impicment a payroll budget sysiem by employee for pay and benefits.
1992 -94: With the Revenue Division develop and implement an automated cashicr and miscellancous accounts receivable
system ($15,000 — not funded).
[ ]

June 6. 1993

K

1992 ~-94: Lease of IBM computer, equipment, softwarc — $56,800 per year

34



— FINANCIAL ADMINISTRATION 9394bud wk3

DEPARTMENT: Finance ~
= ACTIVITY: Data Processing Services (continucd) ’
s i June 6. 1993
- 1990-91 1991-92 1992-93 1993-94
... WORKLOAD INDI!CATORS Acteal Acteal Badget Budget
= Work stations supported 77 100 i31 131
. Computer Users 234 234
" Major software systems mzintained
—- Utility Billing 1 1 1 1
i Payroll 1 3 1 1
e General Accounting 1 1 1 1
Business License 1 1 1 1
- Accounts Payabie i 1 1 1
— Police/Fire CAD/Records 1 1 1
Building Dept Management 1 1 1 1
~~ Major software systems implemented
. Police/Fire CAD/Records 1 .
Building Dept Management 1 1 1 1
]
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~ FINANCIAL ADMINISTRATION

- i o 9394hud wt2
DEPARTMENT: Finance
= ACTIVITY: Ficld Services (continved)
< June 6. 1993
- 199091 1991-92 1992-93 1993-94
© WORKLOAD INDICATORS Actaal Acteal Buadget Badget
we Turn—ons/Turn—offs 13,452 12,722 13,425 13,500
Seal for Non—Payment 778 936 963 950
* " Number of Elcctric Meters 22,650 22,739 22,800 22,800
- Number of Water Meters 430 750 801 800
Fersons Referred to Assistance Services 750 1,200 1,200
© + Vehicle miles 85,464 85,500
Deliquent Notices 15,321 15,939 16,404 16,400
™= Parking Tickets Issucd 6,000 6,000 6,000 6,000
.« Vehicles Authorized 9 10 10 10

KO
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19923-94 FINANCIAL FLAN AND BUDGET

PART - TIME/TEMPORARY REQUEST FORM

DEPARTMENT: Finsnce

licld Services

ACTIVITY:

ACCOUNT NUMBDER:

Wpcecific Instructions:

Column 3: Idcatify the timc required (Example: 100 hours)

Column 4 Use the appropriate salary rale {rom tAc part—time/temporary rates

Cowreia 3: Multiply the amounts ia Colamas 3 and 4

Colemn 6: Multiply the amount ia Columa t by the applicable ratc:

Columa 7: Multipty the amouat is Colema S by .0145 il the employce is subject to Medicarc (hiced after 3/1/26)
Colusan 8 Mualliply the amosst is Colama § by rate indicaled om scparatc rale schedule for part~time pcrsosacel osly
Colema ¥ Add colamas $,6,7and 8

111 115 1s
Lst Time lourly Total Worker's Mcdicare Uscmploymecat TOTAL
Job Title Purpose Ultitized Rate Requested Compensatioa lasuraace Iasyraace REQUEST
U i) (@ (3) (4) (3) (6) (U] (3) ()

EMerer Reader 216 184 9.66144 115.94 14009 12,58 9.930.02
Account Colfeetor 728 1184 5,619.52 103,43 12498 10| 8s003
S e e e

T Totalof Itcms Above 13,240.96 219.37 165.07 23.95]  18,789.15




1993~94 BUDGET
CONFERENCE/TRAINING ;

DUEPARTMENT: Finance CHECK ONE e
314 Busiacss Expease —
ACTIVITY: Field Scrvices ACCOUNT NUMBER: 10.0-93.0-050.0 315 Confercace Expeate .
358 Traisiag & Education
4 0r ] $ $ OTHIR ]
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! 753304 BUDGET
SUPPLEMENTAL REQUEST

1

REQUEST TITLE: Vehicle Replacement

EPARTMENT: Fionance

ACTIVITY: Field Scrvices Division ACCOUNT NUMBER: 10.0-93.0-050.07

CONTACT PERSON: Duanc Mcacham

SN 5 ) B : :
Cost Summary | 1993-94
Add/Del
—l 100 Personnel Services
200 Utilitiecs & Communications
300 Supplies, Materials & Services L
400 Deprreciation (Enterprise Activities Onrly)
.J 500 Equipment, Land & Siructures 12.0009(
600 Special Payments ‘
J TOTAL 12,000.0(

Request Summary — Describe program, position, cquipmeant, supplics, etc. requested. What will be acco'mpl'ishcd and/or
~ywhat are the bencfits? If a new program, why is it npceded? Does this reduce a backlog? Docs this improve cfficieacy?

Replace meter reader Vehicle # 14
1984 Plymouth Reliant — 66,000 miles

Driving Factors — Why is this request nceded? -

Vehicle # 14 has major engine and transmission problems.
Expense ta maintain could exceed cost of replacement.

Alternatives - How clsc can this be accomplished or what are the consequences

—

takicg the recommended action?




FINANCIAL ADMINISTRATION

o o 9393bud.wk3
DEPARTMENT: Electric/Public Works _F UND: Electric & Water Fund
ACTIVITY: Inter—Fund Loans : :

Junc 6. 1993
ACTIVITY DESCRIPTION

California Department of Water Resources Loan ($4,758,000)
The City entered into an agreement with the Water Resources Board to finance the construction of water filter systems to meet safe

water drinking standards established by the State. The bond is sccurcd by & pledge of water revenues. Commencing October 1, 1993
semiannual payments of $174,000 at 3.41% is duc through the year 2014,

. Water Utility Loan ($1,000,000)

The City’s Water Utility entered into an agreement with the Electric Utility ihat was approved by the City Council on February 1, 1989
to borrow $1 million for 5 years for capital improvements. The loan is scoure sy water revenues and is repaid at a rate representing
one—fifth of the principal with interest equal to the City’s current return on investments beginning July 1, 1990 and ending July 1, 1994,

Capital Outlay Loan ($250,000)
The City Council authorized the Cily 10 enter into an agreement on May 2, 1990 with the Electric Utility 1o borre w $250,000 for § years
for the purchase of property at 217 West Eim Street. The loan is sccurc by general fund revenucs and is repaid in an amount of
onc—fifth (1/5) of the principal plus interest in an amount equal to the City's investment earnings.

ACTIVITY COSTS 198990 199091 139152 199293 199394
Actusl Acteal Actual Budget Badget
Water Resources Loan
628 Principal 0 0 0 0 335,200
627 Interest 0 0 0 0 11,426
Watcr Ultility Loan
Principal 200,000 200,000 200,000 200,000 200,000
699 Interest 125,091 4,000 33,000 18,000 9,000
Capital Outlay Loan
Principal 0 $0,000 50,000 50,000 50,000
699 Interest 0 23,333 11,000 6,750 4,500
TOTAL 325091 337333 294,000 274,750 610,126
Growth
SOURCES/USES
Water Resources Loan
987 Water Fund 0 0 0 0 (346,626)
Water Utility Loan
987 Water Fund (325,091) (264,000) (233,000) (218,000) (209,000)
Electric Fund 325,091 2064 (XX} 233,000 218,000 209,000
Capital Outlay Loan
987 Capital Qutlay Fund 0 (73,000) (61,000) (56,750) (54,500)
Electric Fund 0 73,000 61,000 56,730 54,500

7



FINANCIAL ADMINISTRATION B _ 9394bud.wk3
DEPARTMENT: Various FUND: Genceral Fund
ACTIVITY: Leasc Purchase Obligations

June 6. 1993
ACTIVITY DESCRIPTION

Leasc/Purchasc of Fire Truck ($338,908)
The City entered into a lease/purchase agreecment on June 1, 1990 with Federal Signal Corporation, Oakbrook Iltinois to acquire a Fire
Truck with 75" ladder. This lease is securcd by General Fund revenucs and is paid over 5 years with interest of 7.49% per annum
beginning August 15, 1991.

Leasc/Purchase of Fire Truck ($213,175)
The City entered into a lease/purchase agreement in October 1992 to purchase a 1,500 GPM Fire Truck to be delivered not later than

July 29, 1993. This lease is secured by the General Fund and is to be paid over five years at an interest rate of 5.81% per annum
beginning November 1993,

Lease/Purchase of Computer Equipment (361.243)
The City entered into a lease/purchase agreement September S, 1991 with International Business Machines to purchase computer
cquipment for the Police Department. This lease is secured by the General Fund and is to be paid over 5 years at an interest rate of.
7.40% per annum beginning Sepiember 1, 1991.

Leasc/Purchase of Computer Equipmcnt (3170,020)
The City entersd into a lease/purchase agreement on March 18, 1991 with International Business Machines to purchase computer
equipment and software for the Finance Department. This leasc is secured by Gencral Fund revenues and is to be paid over 5 years at
an interest rate of 7.42% per annum beginning July 1, 1990.

- Lease/Purchase Emergency Generator ($78,873)

The City entered into a leasc/purchase agreement on February 28, 1988 with Caterpillar Financial Services Corporation to purchasc an
emergency generator for the City’s public safety building on Elm Street. This lease is sccured by General Fund revenues and is to be
paid over 5 years at an interest rate of 7.50% per annum beginning July 1, 1988.

Leasc/Purchasc Street Sweeper ($104,274)
The City entered into a lease/purchase agrecment on November 24, 1986 with FMC Corporation to purchase a street sweeper for Public

Works. This lease is secured by General Fund revenues and is to be paid over 5 years at an interest rate of 7.86% per annum beginning
December 1, 1986. (Paid 91/92)

Leasc/Purchase Stirect Sweeper ($89,098)
The City entered into a lease/purchase agreement in December 1989 with FMC Corporation to purchase a street sweeper for Public
Works. This lease is secured by General Fund revenues and is to be paid over 34 months at an interest rate of 8.42% per annum
beginning January 1990. (Paid 92/93)

ACTIVITY COSTS 1989-90 199091 1991-92 199293 199394
Actual Acteal Actual Budget Badget

Fire Truck ($338,908)

625 Principal 0 0 46,688 50,185 53,944

624 Interest 0 0 20,307 16,810 13,052
Down Payment 0 67,782 0 0 0

Firc Truck ($213,175)

625 Principal 0 0 0 0 0

624 Interest 0 0 0 0 0
Down Payment ] [} 0 0 42,635

Computcr Equipment Police ($61,243)

625 Principal 0 0 1,572 9,319 10,033

624 Interest 0 C 2,635 2,930 2216

Computer Equipmecat Finance ($170,020)

625 Principal 0 24,557 27,393 29,502 31,773

624 Interest 0 10,620 7,784 5,675 3,403

A



~ FINANCIAL ADMINISTRATION

e 9394bud. wk3
DEPARTMENT: Various FUND: General Fuad
T ACTIVITY: Lease Purchasc Obligations
Junc 6, 1993
ACTIVITY COSTS (continued) 1939-90 199091 199192 1992-93 1993-94
Actual Actual Actual Budget Budget
— Emecrgency Generator ($78,873)
625 Principal 14,465 15,589 16,801 18,107 0
624 Interest 4387 3,263 2,051 745 0
__ Strect Sweeper (3104,275)
625 Principal 17,894 19,352 8353 0 0
624 Interest 2,961 1,503 168 0 0
Street Sweeper ($89,098)
" 625 Principal 9,894 24,967 27,413 12,119 0
_ 624 Interest 2,481 4,733 2287 256 0
TOTAL 52.082 172,365 169,452 145,647 157,056
- Growth 231% -2% -14% 8%
SOURCES
Firc Department
~ Fire Truck ($338,908) 0 67,782 66,995 66,995 66,996
__ Fire Truck (5213,175) 0 o 0 0 42.635
Total 67,782 66,995 66,995 109,631
Police Department
" Computer Equipment Police ($61,243) 0 0 10,207 12,249 12,249
Finance Departmeat
-~ Computer Equipment Finance ($170,020) 0 35,177 35,177 35,177 35,177
~ Public Works Dcpartment
—. Emergency Generator ($78,873) 18,852 18,852 18,852 18,852 0
Street Sweeper ($104,275) 20,855 20,855 8,521 0 0
-~ Street Sweeper (389,098) 12,375 29,700 29,700 12,375 0
Total 52,082 69,407 57,073 31,227 0
TOTAL 52,082 172,365 169,452 145,647 157,056

“AG



~ FINANCIAL ADMINISTRATION 9394bud.wk3

-~

DEPARTMENT: Non-Decpartmcntal FUND: Geaceral Fund
ACTIVITY: Property Rental :

—

Junc 6. 1993

Z: SR SR R RS

ACTIVITY DESCRIPTION

.- The City entered into a 10 year rental agreement on August 21, 1992 for property known as the Beckman Building on Pine Strect for the
expansion of City HalL This is an obligation of the General Fund and under the agreement one year’s rent was paid in advance on
Scptember 1, 1992 ($59,908.80). Beginning September 1, 1993 payment is duc monthly in the amount of $4,992.40,

ACTIVITY COSTS 1989-90 1990-91 1991-92 1992-93 1993-94

Actusl Actsal Actaal Badget Budget

600 Special Payments . . 0 : 0 0 59,909 49,924
SQURCES

Generat Fund Non- Departmental 0 0 0 59,909 49,924

50



~ FINANCIAL ADMINISTRATION

93v4bud. wk3

Noan-—-Departmental FUND:
Debt Financing .

DEPARTMENT:

Debt Scrvice Fund
ACTIVITY: .

Juae 6. 1993 .

ACTIVITY DESCRIPTION
Long —term debt payable of City is comprised of the following issues:

1965 Municipal Improvemeni Bonds — Scrics A (35,500,000)
These bonds were issued to finance the construction of sewer and drainage facilitics plus a public safety building. The bonds arc
sccured by a pledge of property tax revenucs. Principal is payable annually through October 1, 1995, with intcrest.

1965 Municipal Improvement Boads — Scrics B ($740,000)
These bonds were issued on May 1, 1969 for construction and compiction of storm drainage improvements. The bonds are secured by a
pledge of property taxes. The anpnual principal payments, with scmiannual payment of interest ranging from 4.50% to 5.25%, are
payable May 1 and November 1 through 1994.

Special Assessment District Boods with Governmental Commitment (UDID 5388 ,720) (Turncr/Ciuff $485,000)
The City is obligated under the terms of the Lodi United Downtown special assessment bond indentures, in the absence of aay other
bidder, to be the purchaser of property upon which any special assessments are levied and are delinquent.

Ccrtificates of Participation ($11,170,000)
Certificates of Participation in the amount of $11,170,000 were sold in December 1991 to refinance the 1988 Wastewater Treatment
Plant Expansior at a lower interest rate with approximately $1,400,000 of additional proceeds. Principal is payable annually August 1,
beginning 1992, in amounts ranging from $330,000 to $760,000 with final payment duc August 1, 2026. Interest rates range from 4.50%
t0 6.60%.

Arbitrage Rebate
The Tax Reform Act of 1986 requires local agencies 1o rebate investment earnings that is greater than interest expense to the federal
government at the end of each 5 year instailment period. As of Augus 1, 1992, the City has accumulated excess investment carnings
totaliag $134,979 for the 1988 Certificates of Participation. Payment of earnings is duc August 1, 1993,

~ ACTWVITY COSTS 1939-90 1990-91 1991-92 199293 1993-94
Actual Actual Actual Bedget Budget
Gencral Obligation Bond
625 Principal 275,000 290,000 295,000 310,000 325,000
624 Interest 71,835 61,35¢ 50353 43,638 32,288
699 Fees 406 245 286 250 250
Special Asscssment Bond
625 Principal 85,000 120,000 125,000 250,000 30,000
624 Interest 95,946 59,215 50,278 40,715 21,575
699 Fees 2,526 2,534 2,528 2,523 2,400
Certificatcs of Participation
625 Principal 100,000 105,000 330,000 120,000 110,000
624 Intcrest 707,813 697,432 854,340 717,815 705,690
699 Fees
Arbitrage Rebatce
699 Excess Earnings 169,979
TCTAL 1,338,526 1,335,781 1,707 885 1,484,341 1,397,182
Growth ~0% 28% ~13% -6%
SOURCES
Genceral Obligation Bond
987 General Fund 172,697 176,109 172316 177235 180,353
987 Sewer Fund 174544 175,491 173,323 176,653 177,185
Special Assessment Bond
UDID/Turner Cluff 183,472 181,749 177,806 293238 53,975
Cecrtificates of Participation
987 Sewer Fund 807,813 802,432 1,184,440 837,815 815,690
Arbitrage Rebate
987 Scwer Fund o 169,979
TOTAL . ) I 397, lb"’
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