
CITY CCUNCIL MEFTING 
June 8, 1993 

1993-94 OPERATING BUDGET REVIEW 

CC-21 (b) City Manager Peterson presented an overview of the budget 
and of the schedule for the budget review meetings. 

Assistant City Manager Glenn made a presentation on the 
following budgets: 

COONCIL: CITY CL E M :  ELECTIa 

~ r .  Glenn outlined where the reductions were made for the 
1993-94 Operating Budget and questions followed among the 
City council and staff. 

Council Member Davenport made a motion that each City 
Council L3eoiber be given a separate account with $500.00 to 
be used at the individual's discretion (purchase of 
supplies and materials, etcl . The motion died for lack of 
a second. 

FF??ERAL CHAW; EQ 

Mr. Glenn outlined the reductions in General Charges. On 
motion of Council Member Sieglock, Mann second, the City 
council directed that the funds allocated for the purchase 
of ballocns for Field 
Ccmmunity Center budget 
the following vote:  

Ayes : Council Members 

N o e s  : Council Members 

Absent: Council Members 

and Pair Day be moved to the 
under insurance (Function 399) by 

- Mann, Sieglock and Pennino 
(Mayor) 

- Davenport and SniOex 
- None 

Frank Alegi-e, 2000 Edgewood Drive, Lodi made severai 
comments throughout the meeting. 
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CITY CWNCIL MEETING 
June 9, 1993 

1993-94 03ERATING BUDGST X V I E W  

CC-21 Ib) POLICB 35PAFllXSNT BUDG ET 

Assistant City Manager presented the City's budget for the 
Police Department. Mr. Glenn save the badcgromd of the 
Police Department and what had been decided with regards to 
the vacant captain's position since the promotion of Larry 
xansen to Police Chief. 

Chief advised the City Council of what he wanted to 
accanplish as head of the Department. He acknowledged the 
tough choices which would need to be made in the coming 
fiscal year. He preeented the areas where services could 
be cut as well as services which should remain at the same 
level for the safety of the citizens of Lodi. 

Iiansen 

In the recanmended budget, one Police Officer vacancy ie 
recanmended to te eliminated. 

Council Member Mann said he would not vote for  the approval 
of the budget if this position WZZB to be eliminated. 

After discuseicn, on motion of Council Member m, 
Sieglock second, the City Council voted not to eliminate 
the position of one Police Officer by the following vote: 

Ayes : Council Members - Davenport, Mann aqd Sieglock 

N o e s  : Council Members - Pennino (Mayor) 
Absent: Council Members - Snider 

myor 
frcan the Police Department. 

Prank Alegre, 2000 Edgewood Drive, Lodi spoke in favor of 
retaining the current staff level. 

Pennino opposed until more information i; forthcoming 

Further, overtime in the Police Department, patrolling of 
the parks, S.T.A.R.S. program and the recent SWAT raid on a 
house in Stockton were discussed. 

FIRE DEPARTMEhT BUDGE" 

Assistant City Manager Glenn presented the Fire Department 
budget - 
Chief Hughes presented ideas and recomendatiops for his 
department with regard to cost Lvtting and revenue 
savings. The Fire Department reorganization was discussed. 

United Firefighters of Lodi (UFL) President, Stan Mall 
(Fire Captain) presented his concerns regarding the 
"understaffing' in the Fire Department. Chief Hughes 
indicated that staffing levels were such that a i l  calls and 
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CITY CODNtIL MaETINo 
Jme 9. 1993 

services were being responded to  at the present Department 
staffing level. There will be t w o  retirements w h i c h  vill 
he-affective September 1993. Chief Hushes has been working 
closely with his adminietrative otaff to ensure 'that 
staffing levels are adequate and that training and safety 
issues axe addressed. 



CITY COUNCIL KGETXKG -. 
June 10, 1993 

1993-94 OPBiZATING BUDGE3 FSKCEW 

Assistant City Manager Glenn presented an overview of the 
community Development Department's budget and outlined some 
of the reductionsjadditions in the 1993/94 Operating Budget. 

Speaking on the matter were the following: 

a) Frank Alegre, 2000 EdgeMod Driva, Lodi; and 

b) Jim Griffith, Lodi Planning Cmmissioner. 

Further discussion among the City Cour.cil and staff 
followed regarding the "ugly" ordinance, Community 
Development Block Grant' (CnBG) funding, an 
building pennits issued. 

Assistant City mnager Glenn presented a report on the 
Finance Eeparment's budget and outlined the redUCtion8, 
elimiuatian of staff positions, and the restructuring of 
Financa Department operations and staffing. 

Council 
reading vieh Pacific Gas and Electric (PG&E), overtime of 
staff, incentive pay, a multiple tilling policy. 

and staff addressed matters such ti3 combining meter- 
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MKioErU MISSION STATEMENT - 
DEPARTMENT: Fioaoce F U N D  General Fund 

June 6.1993 

MISSION 

Tbe overall mission ofthe F i e  Department is provide f iaac ia l  wppat and general support services to the citizens, customers and slafi 
of Lodi by conducting the following activities: 

Administration ( 8% of  activity) 
Accounting rnices (18% of activity) 
R w n u c  management services (21% of activity) 
F i M  setvices (18% of activity) 
Purchasing sc&s (13% of activity) 
Data processing senices (13% of activity) 

DEPARTMENT COSTS 1990-91 1991-92 1992-93 1993-94 1993-94 

AcI8.l k h . 1  Bmdgd Bmdgca R e o o r w m d d  
loo Personnel services 1,9549,015 1,647,W 1,622,145 1>21,900 1>2l,sOo ' 

200 Utilities & Communications 74372 67,926 83,780 993s 
300 Supplies, Materials & Scrviccs 16539 22474s 32 1,739 290,875 292J.m 
500 Equipment, Land & Structures 12,713 52,749 89s9 9,700 
600 Speck1 Payments 10,619 7,783 

TOTAL 
Growth 

I ,812,458 2,000p3 2,117523 !,921,800 1,9 14,100- 
10% 6% -% - 10% 

STAFFING SUMMARY 

Administration 4.0 4.3 3.6 3.6 3.6 
Accounting Division 7.5 7.0 7.0 7.0 7.0 

Field Senkxs Division 10.0 10.0 10.0 9.0 9.0 
Revenue Managcment Dibision 11.5 11.5 11.5 11.5 11.5 

Purchasing Division 5.0 5.0 5.0 4.0 4.0 
Data Proassing Division 6.0 5.c 5.0 4.0 4 . 0  

TOTAL 44.0 42.8 42. I 39.1 39.L 
Growth -3% -21 -7% 0% - 

DEPARTMENT GOALS 

CUSTOMER SERVICE 
To promote and foster attitudes, policies and procedures to treat citizens, cuS1omers and the businesses of Lodi as wlued 
customecs. 
PERSONNEL RESOURCES 
To promote, foster and implement policks and promlurcswhich promotes the professional development and growth of employees as 
the most valued rcXXtrcz of the City in providing wrricCs. 
FINANCIAL RESOURCES 
To promote, foster and implement polkics and proccdures that: I )  ensure that the  City's financial r c m r c e s a r e  protected, reported 
and accounted for in accordance with acccptcd accounting principlcs and prac!ices; 2) ensure financial resources are used in 
accordance with public policy as set forth by Ihe City Council; and 3) promme effective phnning and budgeting. 
COST CONTROL 
To promote, foster and implement polkics, p r d u r c s  and standards that ei sure that services provided are the most cost eflectivc 
possible within the senice standards and policies SC: forth by the City Council and City hfanager. 'me methods include: 
privitiiation of commercial type acti\itks: contracting for senices whcn a competitive market exists; performance audits by an 
independent audit firm; eliminating standards and policies which arc not cost effective; and cxploi!ing new 1cchfioloD. 



BUDGET STATISTICS AND SUMMARIES M k r b D  W u  i t  
% 

DEPARTMENT: Fmance FUND: General Fund 

Overtime Hours 
Overtime Cost 

Operating cost per employee 

Operating  st per capita 

A 

GfOWl 

Growth 

1990-9: 

ACh.1 

369 
56930 

fJl,192 

s36.01 

$35,205 

$30.78 

* BUDGET STATISTTCS - FINANCE DEPARTMENT 

m MAJOR DEPARTMENT OWECTNES 

1991-92 

kh.8 

373 
56,015 

546,736 
13% 

$38.07 
6% 

SB,W 
!v6 

$31.35 
2% 

1992-93 

Badge9 
675 

58,736 

WW 
8% 

$39.81 
5% 

$3833 1 
o?& 

f30SO 
-3% 

1993-94 

Bdget  
565 

$731 1 

$49.151 
-2% 

$36.13 
-94b 

$38,923 
1% 

52861 
-6% 

Utility Billiag Enhancements 
Summary bills 
Master bills 
Customer appcal proccssand policics 
Billing meant commercial amunts 

Devtlop recanmendations to link City’s budget with City’s financial repning and audit (policies and proczdures) 

Explore with PG&E concep of combined meter reading 

Develop rccommcndation and costs for purchase and replacement of fmancial systems software (payroll, accounting, utility billing, 
cash control, miscellaneous accounts reak ibk ,  and accounts payable) 

Develop purchasing control policies and procedures 

Budget Processing 

Meter Reading 

SJftemr Softw2tre 

Purchasing Control 



9394bad.wvt3 __ _. - ---___- FINANCIAL ADMINISTRATION 
s 

DEPARTMENT: Finance FUND: General Fund 
A m :  Administrative Scrvias  

Junc6. 1993 

ACTIVITY DESCRIPTION 
The AdminisVativt Division is responsibk for tbc city's fuancial operations in accordance with establish fmal policies to include 
purchasing,data processing,and parking enforamcut cm designated streas and lo4 providing City Hall reception and switchboard 
services; providing central mailing and distribution Scniccs and, coordination of Customer senices Acti\.ity goals include: 1) quality 
customer service; 2) fmancia! planning, reponmg and acmunting; 3) protection of city's assets from unauthorized use; and 4) efficient, 
effcctivc support stNicts Tbe major activities include: 

POLICIES AND STANDARDS. Dewbpmg, rccnmmcnding and implementing fmncia! planning, reporting and accounting 
standards to ensure the City's rcs)urccsarc uscd m the most effcicnt and cffectk manner in accordance with public policy. 
ACCOUNTING AND BUDGETTNG. Coordio2ltiag preparation of the annual budgets; payment of thc City's payroll and invoirrs; 
maintaining the City's accounting records; prcpariagand issuing scheduled and periodic financial reports; coordinating annual and 
special auditsand 
projeubn of rexnuu and fund balances during budget preparation and execution. 
REVENUE MANAGEMEKT. Billing and collecting utility service payme-, business taxes and pet license fees, and other revenues 
and rcaivabks due the City; managing tbt City's imrstment portfolio; and, developing and maintaining cost rcmwry programs 
SUPPORT SERVICES. Re%iicwing, Coordinatmg, and directing support scrviccs, poiicics, and programs as to purchasing, hentory  
managaacnt, data proccssing, and programming directing and coordinating City Hall reception and switchboard scnifcs; directing 
and coordinating City mail and distribution serviCts 

of the City's finaDcial records, internal controls and operations; preparing cost allocation plans; and 

ACTMTY COSTS 

100 Personnel Services - 
200 Utilities & Communications 

- 300 Supplies, Materials & Services 
500 Equipment, Land & Structures 
600 Special Payments 

TOTAL 

-. 

G r M b  - 
STAFF" SUMMARY 

Finance Direuor - Assistant Finance Director 
Depanmnt Secretary 
City Hall Receptionist 

I 

- 

1990-91 1991-92 199?-93 1993-94 1993-94 

Acfm.1 Actad Bmdgec Bmdgcl R c ~ r m c a d c d  
152,615 152,615 

15,375 67,654 81,255 56,300 58,300 

192,120 200,701 158.350 
1 ,M 2,172 3500 1200 13200 

1,605 21m 53 

210JdO 292,418 243,158 210.11.5 212,115 
39% - 17% - 14% 1% 

Temporary Positions (FIE'S) 0 0.3 0.6 0.6 0.6 
3.6 - TOTAL 4 4.3 4.6 3.6 

_-- Growth 8% 7% -22% 0% 

~ ACTlVlTY OBJECTNES 8 SIGNIFICANT MPENDITURE CHANGES 
- 

* 
.I * 

1 

' *  
L 

, *  

1992-94: 
1992-94: 
1992-94: 
1992-94: 
1992-94: 
1992-94: 
1992-94: 

1992-94: 

Contract software replacement ( S ~ , o o O  - not funded) 
Prepare a City Purchasing Policy Manual and Information Systems Manual lor City Council approvdl. 
Re\iiw the BusinesTax Ordinance and recommend a new rate structurc 
Identify new rewnue SOUTCCJ 10 finance csrcntial city .seMccs and capital projects 
Contract for sales tax ar;dit (Hindcrleitcr and DcLlamas) (Sl6poO) 
Dc\tlop Dcparrtment rnw slatemcnt, goals, objectiws amd activity description 
Reclassify Depanmcnt Sccrctary to Suppon Services Supervisor per City Council Resolution September 2, I % ?  - 
5% increase of S 1 9 5  pcr y ~ a r  

Contract with Jones, tiall. H i l l  & White for arbitrage calculation senices - S 2 , ( M  p c r  year 

3 
r. 

. .. 



n FINANCIAL ADMINETRATION 9394brd wk3 
' t  

DEPARTMEW- Finance 
ACTTVTTY: Administrative Services (continued) 

- 
1 .  

1990-91 1991-92 1992-93 1993-94 - 
1 1  WORKLOAD INDICATORS 

- Number of reguhr empbyets 
Number of temporary emproyets 

" It~uofmaitproassed 
VehicksAuthoriz+d 

c 

40 39 38 38 
4 3.8 4.1 4. I 

114,7OO 116,SUO 120,OOO 120,000 
1 0 0 0 





199J-74 l l I N h N C I A L  I'IAN A N D  UUDGlil '  
I'Al?T-TIME/TEMPORARY REQUEST FORM 

l ~ l ! l ' A l t T h l l ! N ~ ~  ri ni lncc  ( Admini st rat: ion 1 

Job 'Iillc 

I I ! I I I-- I-- 



. ;'AIIT-TI ._I.._ ____ M E/TE'M PORARY REQUEST FORM ---- 

r. 

I11 115 

Temporary s t a f f  to Process outaoina .- - - -  -.. ^ ^ ^  

r. 

I11 115 

C o l u m n  : I :  IJcatify the t i u c  required ( C i r ~ p l e :  100 horra) 
C o l n a i  4 :  Usc t b s  r p p r o y r i r l c  Sr1.V r r k  from the p a r l - 1 i r c / l c m p o r r ~  rrlcr 
Column 5 :  Multiply lbc r r o a a i s  i a  Colnraa 3 rid 4 
Colwmn 6: Mal l ip ly  I k c  ~ i 0 n . 1  in Colnrr  I by tbc rpplicrbkralc; 
C o l u m n  7: hlalt iply  kc J M O I ~ I  u Colarr  5 by .0145 i l l h e  enployec ir  rsbjccl lu Afcdicrre(Lircd ~ I l c r 3 / I P 6 )  
C o l u m n  8 :  CIulliply l k c  ~ i 0 1 . l  h C c l a r a  5. by r i l e  u d i c r l c d  on rcprtrtz rrle icbcdale for prr l - l i re  p c n O a 8 c t o B ~ ~  
Co:uon 7: Add r o l u r a i  5.6 ,  7 r r d  I 
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----- A C 0 N F E R E N  CETTRAI NI N G - 
I 

11 c PA it-rhi li N T: F i n a n c e ( A d  m i n i s t rat: i o n  ) 

A ( ~ ~ l ~ I v I ~ l ~ y ~  F i n a n c e  D i r e c t o r ,  Department S e c r e t a r y  r \CcOUN-l -NuhfmIt:  10-050.01 
h Account C l e r k  

,."..------ 
a 

'IRAN¶ 

-- 

90 
I U T U  M I L W E  

1'800 I mr.u COST 



I 

. 
1993-94 Budget 
PROFESSIONAL SERVICES 

DEPARTMENT: Finance - 
ACTIVITY: Administration ACCOUNT NUMBER: 10-05O.O1-323 
I I 

Transaction Description - Expenditures 

Bank of America (safekeeping fees) 
Hinderliter, de Llamas (sales tz: recovery) 
Kelfy Temporary Services (Mail Clerk) 

800.00 
16,300.00 
8,000.00 
1 000.00 

Total a800.04 
Sympro (portfolio support contract) 2- 

Note 
Hinderliter, de Llamas: Service ccntFzct 1,500 per quarter 

Estimated percentage charge for sales tax recovered 2,500 per quarter 



FI N ANCl A t  ADM I NlSTRATiO N 9394bud.uU 

DEPARTMENT: F i n a o C C  

A- Purchasing Scnicct 
FI!ND: Ccncral Fund 

June6.1993 

ACTlVrrY DESCRIPTION 

ThC Purchasing Division is responsible for providing centralized suppat services in the procurement of Supplies, equipment and material 
as provided in City ordinanas and other pubk poticy, the marcbousmg 2nd distritution of selected supplies, nratcrial and equipment; 
disposal of surplussupplies, material and equipment; and maintaining good working rebtionswith city wndon and supplicn. 

TROCUREMENT SERVICES. Manap tbc research, sourang, bidding and procurement of supplies, material and equipment as 
requested by City departments in accordance with public policy in ordcr 10 obtain the bcst value for cost to the City. (65% of activity) 
WAREHOUSING AND DISTRIBUTION SERVICES. Store, mainfain and distribute offm supplies, janitorial supplies, ricctric 
department matcrial and ekctric department equipmcOs receive, i~spec: anC distribute supplies. material and equipment ordered by 
the Purchasing Divisiin. (20% of activity) 
DISPOSAL O F  SURPLUS MATERIAL, EQUIPMLW AND SUPPLIES- Coordinate the disposal of surplus property in 
accordance with public policy to obtain the best return for the City througll competitive saks. (5% of activity) 
ESTABLISH AND MAINTAIN VENDORfSUPPLIER RELATIONS. Maintain effectivc working relations with the Ludi 
businesscommunity and other compctitix \+ndws to ensure the best values for the cost; maintain listing of qualified, competitive 
suppliersand service mntraaors by supply or sene c b q  and, negotiafc terms favorable to the City. (10% of activity) 

ACTIVITY COSTS - 
~ 100 Personnel Services 

.- 
200 Utilities & Commuaications 
330 Supp:ies, Materials & Services 
5W Equipment, Land & Structures 
600 Special Payments 

TOTAL 
Growth 

_I  

-. STAFFING SUMMARY 
Purchasing Officer 

- Buyer 
Purchasing Assislant 
Buyer/Scnior Storekeeper 

1< 

..- Storekeeper 
TOTAL 

Growlh 

1990-91 1991-92 1992-93 1993-94 1993-94 

ACt.81 Actmal Bmdgct Bmdgd R c w i m c d c d  

200,06 1 2 16,W -2?3,185 173,600 176,300 
8,919 8,147 9,610 5,495 5,495 
12,019 253s 33398 30330 WJU) 
3,825 2314 73500 0 

234,hW 2501730 =3:307 217,125 2 123u 
7% 7% - 19% -2% 

ACTIVITY OBJECTIVES 8 SIGNIFICANT EXPENDITURE CHANGES 

* 1992-94: 
1992-94: 

Develop a Purcbing Policy and Procedures Manual for review and adopion try Cify Council. 
Contract with consJhant to maluare alterna:ive purchasing practices 1) contracting wirh ocher agencies for 
purchasing seniccs; and, 2) contracling with other agencies or private busine.r=es for warehouse and delivery 
.services. (SZ0,oOO - nor funded) 

administrative cost of purchasing. 
1992-94: Evaluate :he usc o f a  rtwpcratt\e purchasing arrangement .%irh olhcr local agencies to Iowa pricc and 



FINANCIAL AD M 1 Nt STRATIO N 9394brd.wt3 - 
DEPARTMENT: Finance 
ACl-SWTY Purchasing Scniccr (cootinucd) 

June& 1993 . 

WORKLOAD INDlCATORS 

Purchast Orders issued 
Requisitions recciKd 
Equipeat items m inventory 
ISSUCS 

Blanket Purcbase Ordcn 
Vchick miles on d e l i r y  vehick 
Vehicks Authorkd 
Fork Lifu Authorized 

191)-90 1990-91 1991-92 1992-93 1993-94 

ACh.1 A C 8 d  ACh.1 Bmdgct Bmdget 

2 
2 

2 
2 

2 
2 

2 
2 

2 
2 



I CONFERENCEKRAlNING 
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CONFERENCETTRAINING 
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\ (:l.l VI'I'Y: Purchasing 
. . ._._ .....--.. > .._....-..-.- .. . . . . .  . . . . .  . . .  . . . . . . . .  

% .  

I --- ,Y1 

I 
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'1993-94 BUDGET 
SUPPLEMENTAL REQUEST - 
REQUEST TITLE: Photocopier Replacezent, Purchasing Division 

)EP,ZRTMENT: * finance 

KTIV IT I :  Purchasing ACCOUNT NUb!DER: 10.0-050.02 

:ONTACT PERSON: Joel Harris, Purchasing Officer 

200 Utilities & Corrmmicitiom~ 

300 Sapplies. Materials & Services 

400 Depnecialiom (Eaterprine Aciiritici 0.1;) 

SO0 Eqmip-ca8.Laad& Strmc!arei . . . . . . 
600 Special P a p e a i s  

TOTAL 

. .  . . . . .  

Request Summary - Describe program, position, equipment, supplics, ctc. rcqucstcd. What ail1 be  accompl ishcd and/or 
what are the benefits? I f a  new program, why is it nccdcd? D o c s  this reduce a backlog? Docs this improve effickacy? 

Purchase replacement photocopia- f o r  Purchasing Division. 

I 

! 
Driving Factors - Why i t  this  request  needed? 
Existing photocopier in Purchasing is among the oldest in use in the City (the ll-year-old 
3M copier in Accounting is older); i t  has required 20 service calls during the past two 
years, has no capability for document handling or collating, and duplex copying requires 
manual intervention. Moreover, the original equipment dealer has gone out of business, and 
the current service provider has indicated that replacement parts are becoming increasingly 
difficult to obtain. 
With the number of  RFQs, RF?s, and bid documents be ing  produced and mailed each day t o  bid- 
ders, it is extremely important that the department have a reliable copier capable of making 
good-quality copies. 
Furchasing, equipment czpabie o f  feeding and col lating documents will reduce ccpying time 
ZD ,. 

In addition, with the elimination of the part-time clerk position in 

Altcrnat ivcs  - H o w  ctsc c a n  this  bc a c c o m p l i s b c d  or wh3t arc t h c  cooscquc3ccs  of not t a k i n g  t h c  rccommcndcd action? 

. . Lease-purchase arrange~ent could defer portions o f  :he cGst to future budget years; 
Faiivre to replace the existing uni: could result i n  poor-quality documents being 
distributed to the public; ccntir,u=d service calls m y  r.sult i n  cancellation o f  the 
naintenznce contract, increzsing seriice costs; equiprent failure would interfere with 
the d.:?sr'yfqr'j 5bjli:y t o  i t s  *.;ctrI:* 

--- - - - _ -  __- _. 

I 
- ----I_ 

/-7 



-- 
2nd w h e n  will this ch33g-z bc i m p l c n c n t c d ?  IIow will success bc measured? 

% 

Purchase, i f  approved,  shogld be cczpleted as  soon a s  possible. 

?iscal lmpact 
Costs - What arc the star! up costs? What arc savings? Arc there additional revenues? 

Purchase price of $7,500 includes installation and start-up supplies. 

Tine savings will be realized in operations requiring collating o f  multiple-part documents 
(currently, all mu1 tiple-copy documents such a s  RFPs, RFQs, b i d s  and specifications are 
assembled manually). 

Additional savings will be realized in reduction of wasted staff time and wasted supplfes 
(paper and toner) resulting f r om paper j a m s ,  misfeeds, and incorrect exposures. 

On-going Costs - List all costs associated with t b i s  request, fe, number of personnel and benefits, equipment, SuppliC: 
etc. 

Cozts 

On-qoinq c o s t s  should aDDroximate current o D e r a t i n 9  w t s .  which 
are included in the 300-series budget requests. 



93Wbrd UU - FINANCIAL ADMlNlSTRATlON _ _  ____I --.. - ___I 
* 

DEPARTMENT: Finance 
A C T M T Y :  Accounling S c m c c r  

F U N D  Gcneral Fund 

-. _ _ _ _  

ACTIVITY DESCRIPTION 

The Accounting Division is respcnsible for Use maintenance and control of the City financial records and booksof original cntry; 
preparation, analysis and publication of all financial reports required by the City, State and Federal gmrnmcnw; maintenance of records 
on issucd and outstanding debts; maintenance of cost accounting SrJrcmq rnahle!~~C Of fixed asxt r e a d s ;  preparation of payrail and 
associated reports; and payment of inwks for mat-;iats, equipment and scrviCCi purchased by the City. 

ACCOUNTING AND REPORTING. Prepare and distribute routine and periodi: financial reports. (28% of activity) 
ANNUAL AUDIT. Assist City auditors in preparation of annual audkprcprc and distribute the Combined Annual Financial 

BUDGEI’ING. Assist in preparation and management of City’s annual expenditure budget, publication of the opcnting budget 

PAYROLL SERVICES. Provide payroll and reporting xrV;ies for City crnpbyecs. (14% of activity) 
ACCOUNTS PAYABLE SERVICES. P r o w s  vendor, supplier and mntraCLM invcices in 3 time:y and accurate manner as  

Report and coordinate response to the Management Letter issued by thc Chy’sauditors (18% of activity) 

and projeaion of fund balances, income sutements and balance Shceu (12% of activity) 

prescribed by City policy and procedure (28% of activity) 

ACTIVITY COSTS 

100 Perxnnel Senices 
200 Utilities & Communications 
300 Supplies, Materials & Seniccs 
500 Equipment, Land 8; Structures 
600 Speck! Payments 

TOTAL 
Growth 

1990-91 1-1 -92 1992-93 1993-94 1993-94 

Acl1.l ktm.1 Badgel Bmdgcl R c c o r r c d c d  

13 1,145 268,957 2%,8 15 289,655 289,655 

22,295 13,443 27,650 27.150 27,150 
3,699 3 m  4230 3,400 3,400 

3538 1381 3,976 2200 0 

320,205 
1 0% 12% -0% - 1% 

0 0 0 - 
- 2 M W  322.671 322,405 _____- *PL--- -- -- ~ - _ _  

STAFFING SUMMARY 
Accouriting Manager I 1 1 I 1 
Accountant I1 1 1 1 1 1 
Senior Account Clerk 1 1 1 1 1 
Account Clerk 4 4 4 4 4 

0 Tcmporary Positions ( F I F ’ s )  0.5 3 0 0 
7 7 7-.--.- 7 

Growth -7‘% 0% 0% 0% 

- -- 
- -..-- __-- - 7.5 __- -- TOTAL 

ACTIVITY OBJECTIVES 8 SIGNIFICANT EXPENDITURE CHANGES 

t 

t 
1992-94: 
1392-94: 

Implement futcd asxt accounting system 
Submit Combined Annual Financial Report (CAFK) In thc Government Finana: Officer’s Association and 
California Municipal FlnanOc Officer’s Association for cwluation 
Publish City Operating Dudgct (s2,0OO) 
Estahlish coniracl serviccs lo microfichc payroll and accounting rcpons to be kept longer than 3 ycara (S3,50) 
Reclassify Senior Accounl Clerk to Accounting Tcchnrcm pcr (111y Council Rcsoluiion September 2, 192 - ]()yo 
1ncrea.x of 53,070 per year 
Train payroll clrrk 10 American i’syroll Asscui tm Slaridards f o r  ccrlification ~ S 3 ~ M . ~ X l )  

t 1992-94: 
1 m - 9 4 :  
1992-94: 

1‘992-94: t 



9394hd.W 
I.-- - FINANCIAL ADMINiSTRATlON -__-- - 

DEPARTMENT: Finance 
ACTIVITY. Accounting Services (ccwtinucd) - 

June 6.1993 

0 

WORKLOAD INDICATORS 

- Payroncbcdrsisswd 
Accounts payabk inmoiceS paid 

' SuppkmtDtal budget reqycsu processed - Number of Funds 
General Journal Entries 

1 4 D  15,150 16,150 16,CK)O 
113% 11867 12,167 12.000 

1% 164 160 160 
60 66 66 65 

I D  1,- vO0 1 9 0  



IS'IJ-9d I'INANCIAL, I'LAN ANL) IlUIIUVr 

J o b  T i t l c  

102 
Jrorrly Overlime 111 115 121 125 

Type o f  Ell No O r c r l i r c  S J I J ~  Worker's Medicare PCKS U s c r p b y r c r t  TOTAL 
Pmrvorc Ovcrli-c o f  Jlorrr R i l e  Rcqrrrled C a r p e r r a t i o s  I rrrrarea (I'WA ONLY) h J r r J a c c  R C O U U T  

c c i f i c  In I 1 ru c I  i o n  s: 
C : t ~ I u i ~ i u  3:  'I'ype o f  o v c r l i m c  rcqrircd (rccmlar ot. r lrrdby. cal l -back.  1'1SA (!'ire orfy). c l c  

C o l u m n  4 :  l i r l i r ~ r l c d  mrmbcr o r o v e r l i r e  boars r e e d c d p c r  lypc 
CoIuaim 5 :  l l o u r l y  overtime r a t e  (dcpcmdcrt r p o r  Iypc of overl ime) 
C o l u m n  6 :  h ! u l t i p l y C o I n r n  4 rrd 5 
Coluum 7 .  hlul l iply I ~ C  r i o m r l  h c o l m r m  6 ~ r i m g  the appropriate rate&: Src r r l c  rcbcdrlc 
( : o I u r n n  8:  I f  the cmployce is rrbjecl to Medicare f r r r rasce ( I l ircd a h c r  3/1/86). m?ltiply rbc a m o r a l  ir  & l 8 r r  6 by .@I45 
Culurnn 9 :  M u l t i p l y  the amomsl h c o l a m a  6 by r l c  cffcclivc pcrrrrlc .  FLSA applies  orly lo 12 bomrrbirl  employees. 
C o l u m n  10: )r!mltiply column 6 by appropriale rrlc from r a t e  r d c d r l c .  



CIIECK ONE 
314 I lsrircrr Crpcrsc 

31s Chrkrcncc Erpcrie ACCOUNT NUMIIEIt: 10.0-93.0-050.0 
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CIIECK ONE 
314 Bwiacac Expcmac' 

315 Caafcrcace Cxpcatc 

358 Traiaiar & I!drcrtioa 

ACCOUNT NUMLIER: 10.0-93.0-050.0. 

................... 
-- 

--t---- F - t - 1  t-- l - r - -  --I------ - -____ 

TOTAL MII.PA(It3 I00 -- 



3Z93-94 BUDGET 
i SUPPLEMENTAL REQUEST -- 

REQUEST TITLE: Equipment 1 
-- 

PARTM ENT. Finance s 2  
ACTIVITY: Account iog D ivisioo ' CONTACT PERSON: L;.-ty McAthic 

ACCOUNT NUMBER: XO.0-93.0-050.03 - 

2,200.00 r 
I 

Request Suumary  - Dcscribe program, position, cquipmeat ,  supplies, etc. requested. What wil l  be accomplished and/or 
what are the bcnefitr? I f  a new program, why is it nccded? Docs lhi5 reduce a backlog? Docs this improvc efficiency? I -1 - Accounting is requesting to purchase a Microfilm Viewer/Printcr during the 1993-94 budget year. 

During the 1992-93 fiscal year, Accounting starting sending various payroll records out to be microfilmed in an attempt to -1 ~ 

)save on the  vast storage space needed to retain hard copies of the records which we are legally required to retain. 
'We will be microfilming additional records during rhe balance of 1992-93 and in 1993-9-1. 

Driving Factors - Why is this request nccded? 

Currently, we have accus to the microfilm rcadcrlprintcr that is located on the second 3oor of City Hall. 
However, if  Finance is relocated to the Bcckman building as projectcd. there will be a need :o have a viewer/printer closer 
to ensure proper control over the microfilmcd copies of records. 

___. -- - 
Alteroalivcs - H o w  else can this bc accomplisbcd or  what  arc Ihc cooscqucnccs of n o t  t ak ing  t h c  rccornrncndcd action? 
Alternative Oocr 

W e  can continue to use tne rnachice available on the second floor, honcvcr, t h i s  is nct cost cffectivc ds far 3s 

s:aff time i5 concerned. In  addition, we risk the pcssibility of lcst c: misplaccd nicrS1.n copies. 
tcroativc Two: 
V e  can purchase a vieu-cr on ly  (at a cost of 3pproxi;;,atcly S350.00). T h i s  x G L : ! ~  b: n vinb!c al lcrnat ivc i f  

Finance is to remain in City I l a i l ,  ;iowsver, Xu-c rsiocztc \VC bill bc runnins 13 Ci;;; ?I211 10 \.icu./copy. jJ In zddition, i f  uc apt (a purchase at a Lattcr d n t c ,  ; t e n  uc , s ~ ! l  bc o u t  t h t  5350.('0 !i-.:.I c>'.:id ~ ; I Y C  bccn used 
toward thc  cost of t h e  pbrchnse of the vicuci,'pri?.:c:. 



FINANCIAL ADMINISTRATION - 939.1 bad .wt3 . 
DEPARTMENT: Finaacc 
ACI-IVTTY: Rcvcnuc Scrviccr 

FUN I): General Fund 

June6. 1973 

ACTIVIV DESCRIPTlON 

The Recnuc Dizision is responsible for the colkction and custody of City funds, investment of idle funds, nlainlaining customer relations 
with the City's banks, sak of Dial-A-Ride tickets; utility billing for electric, water, sewer and garbage; cuslomer senices and information 
information for utility customas; business liccnsc and pet license administration and tax collecthn; and management of imprest funds 

BILLING AND PAYMENT COLLECI7ON. Prepare, issue, collect and r e m c i k  utility bill for ekctrk, water, s e w r  and garbage 
customers of the City; pepare, issue and mlkct miscelhneous hilts; and reconcile rceivables (63% olactivity) 
BUSINESS LlCE.NSF kND PET LICENSE ADMINISTRATION AND COLLECTION. Prepan, distribute, enforcc and colkct 
businas liccnst ordinamc a,?d *axes. b u t  .%!nuat pet l i c t r ~ s  lo pet r:wncrs. (9% of activity) 
MANAGING ClTY'S INVESIMENT PORTFOUO. Ir.wst and rr wtl to thc City Council on the invcslment of thc City's excess 
cash in accordance with the investment p l i c i i r  apprcnrd by the City Council (4% of activity) 
CUSTOMER SERVICES AND INFORMATION FOR imLTrY CUnOMERS. Process turn-of.: and tcrmhationK and, rcspond 
to Customer inquiries rcgxdlog c q  u?ilities (18% of a u d t y )  
BUDGETING. Prepare annual reveriw projections for the city budget and Find balance projectiJns; track revenues received; and 
prer-e cash flow rep;;ls (6% of activ;rty) 

100 Personnel Services 
200 Utilities& Communications 
300 Supplies, Materials Xr Senices 
500 Equipment. Land Sr Structures 
600 Special Payments 

TOTAL 
Growth 

1990-91 1991 -92 1992-93 1993-94 1993-94 

h t 8  J I h h . 1  Bmdgct Budget Rccorrcmdrd 
334,456 357397 343,900 355,140 355,140 

57,015 49,74 1 62,SOO 86,780 86,760 
2538s 39429 47,IW 52,500 52300 

29,171 l 5 s v  
108 

STAFFING SUMMARY 
Revcnuc Manager 0 0 1 I 1 
Revenue/Collection Technician 1 1 1 1 1 
Senior Accounr J e r k  1 1 1 1 1 
Account Ckrk 7 7 6 6 6 

2.5 2.5 2 5  2.5 2.5 Temporary Positions (FIT'S) ~- 
11.5 11.5 11.5 11.5 11.5 

Growth 09 0% 0% 0% 
- TOTAL 

ACTIVITY OBJECTPIES & SIGNIFICANT EXPENDITURE CHANGES 

t 

1992-94: 
1992-94: 
1992-94: 
1992-94: 

Update business license tax ordinance and rcmrnrnond a tax s1rccturc using grau receipts. 
Contraa parking ticket collection (S7.5m.W) 
Identify an automated cashiering system for rcpl;rernent of cxisting system 
Dewlop, remrnmcnd and implement policies t o  improvc u ~ i l i t y  billing system, rcduce costsand to improw 
customer relations 

Summary hilling 
Five year billing and consumption history by cuaomerby account 
Refund customer deposits who haw establish good credit hislory with the City. 
Evaluatc benefits and cos:s to privitizing garbage billing and u w  of pay stations to receive payments 

1992-94: Reclassify Accounr Ckrk to Kcvenuc Collcction Technician pcr City Council Resolution September 2, 1992 - 
10% increaw of S2,SlS per ycar 



- 
, FINANCIAL ADMlNlSTRATlON 9394bud.wU 

DEPARTMEm Finance - ACXTVXTY: Rtvtcluc Setviccr (continued) 
June 6.1393 

- 1990-91 1991-92 1992-93 1993-94 

WORKLOAD INDICATORS A c h d  &h.l Budge8 Budget 

- Utility bills iswed 
Utilly cuslomer starts and stops 
Accounts receivable biIh issued 

I Business Lictnscs Issued 
Pet Licenses Issued 
Number of Utitity Customers 

271,669 273,4r, 275,322 275J00 
13,452 12,722 12,42!i 123500 

900 300 
l,l(rl 4,139 4,150 42500 
4,020 4500 ~300 43500 

22,650 22.739 22,907 =w 



- 
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953-94 GUUGET 
% 

-____----- 3 U P P L EM E NTA t R E Q U EST 

{€QUEST TITLE: Equipment 

Account Clerk - 1 .LCTIVITY: L- 
:ONTACT PERSON: 

1993-94 

300 Srpplkc, Walcrlatr A Services 1 400 DcprrcctarIor (Enterprise Activities Only) 

500 Equipment. L a 6  & Strertrrcr 
600 Special Papcare  

TOTAL 

Request Summary - Describe program, p s i t i o o ,  cquipmcnt, supptics, ctc. rcquestcd. What will bc accomplished and/or 
I 
1 what arc t h c  bencfits? Ira new program, why i s  it aecdcd? Docs this rcducc a backtog? Docs this improve cfriciency? 

One additional account clerk is requested. Part-tifie hours are a t  2320 hrs- 
fulltime person 2800 hours. Workload has increased and a full time 
employee will be employed daily which will also help t o  fully train 
and get more work done- Part time employees are at higher salaries 
than A-step f o r  a new enployee. With the additional employee part- 
time hours would not be necessary. 

I 
I 

..I 
Driving Factors - Why is this rcqucst nccdcd? 

New position person will be tes ted and should be'the best 
quaility wise person we can get. Part-time people have no t  been 
tested. 
Total dollars for additional account clerk with all benefits - $26,037.77 
part-time dollars would be $24,805.45. 

Alternatives - How else can this  be accorrplishcd Of wbat arc t h e  consequences of not taking the rccommendcd action? I 5 

I 
One parttine employee will be going t!, Step D during this 
next  year 2nd one p a r t i x  employeo wi11 b2 rec2iv ing  Step El. 

. "  



1 I 1 I I I I I 
I 

I I I I 1 I 

I i - 1  I 1 I I I I I 
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1993-94 I'INANCIAL PLAN A N D  UUUGl3f' 
PART-TIMEflEMPORARY REQUEST F O R M  1- 

DI;l'hR'Th(l!NT: I'i nance 
Revcn u e  D i v is i o n  

ACT1 Vl T Y  . 

Job Title Utilized R a l t  Rcqrcalcd Corpcrrrlior I i r r ra rca  

I I I I I t 
jpccif ic  I i i t r r c t i o m s :  

Coluum 3: Idemtily t h e  t i l e  rcqeircd (Example: 100 borrr)  
Colurm 4: Usc the appropriate IalJr).r.tC l r o r  the part-tireltcmporarf ralea 
Coluim 5: htultiyly the anuamta ir  Colmmia 5 and 4 
Colmmm 6: Multiplr the a r o r r l  ia COIDDI I by Ihe applicable rate:. e O d z  
Colema 7: Multiply the rmoamt h Colrrm S by .0145 if l h e  crploJcc  is sibjccl lo Medicare (hired after 3lln6) 
Coluam 8:  Multiply the a r o u i t  im Colmmm 5 by rate ud ica lcd  o i  reparate rate achedrlc for part-lire pcrromrcl 
Colamm 9: A d d  colrmmr 5 , I .  7 and 8 
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11 933-94 BUDGET 1 
I I C 0 N FE R E N CERRAI NI N G 

CII ECK ONE D L !  I'AR7.M ENT: F i n  a nc c 

ACI-IVI-IY: C o l 1  cc t i  on- Con f crcnce Expense 

I___- 
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W9Jbrd *k3 - - - ___ - _ _  - I- 

FINANCIAL ADMINISTRATION 

% Gcocral Fund DEPARTMEKC. Finance FUND: 
ACIIVITY: Data Processing Serviccr 

June& 1973 

.9 

ACTMTY DESCRIPTION 

The Data Processing Division is responsible for operation and maintcnancc of the Finance Department's centnl computer 
and Police Deprtment's sub-s)stem; maintaining application approvcd by the Finance Director, and assisting other departments 
on a time a%aihblc basis with ccrnpter programs and q s t e m  mainlenancc. 

' t  

C E W  COMPUTER OPERATION ANT) M A I " A N C E  Maintain and tpciate IBM AS 400 and AS 400 sub-system 
computer including peripheral equipment and applications software of the Finance, Police and Fire Departments, including contract 
maintenance services. Uxr support limited to specific a w l  of Finnncc Director on a case by case basis (20% of activity) 
SOFlWARE MAINTJ3W"E Maintam and operase software approved by the Finance Director for the Finance, Police and Firt 
Dcparumnts; and make programming changes to sysax software as nccdcd airhin available fcsovrccL (50% of activity) 
OFFKE PRODUCTS SUPPORT. Provide City depannwnts with access, support and training in the use of office products software 
and query capability on a time avaikibk bask (5% of activity) 
S O W A R E  SYSITMS DEVELOPMENT. Within the rcsourccsauthorizcd, enhance, design and irnplcment software and systems 10 

met user needs as authorized by the Finance Director. Contracting for major software changes and purchase of "canned' programs is 
preferred. (25% of activity) 

-' ACTIVITY COSTS 
II 

100 Pcrscnncl Scrviccr 

300 Supplies, Materials & Services 
500 Equipment, Land & Structures 

b 200 Utilities& Communiwtions - 
,- 600 Special Payments 

.- Growth . 

TOTAL 

'- STAFFING SUMMARY 
I Data Proassing Manager 1 1 1 1 1 

Data Proocssing Operations Specialist 1 1 1 1 1 
Data Proassing Programmer/Anatyst 2 1 1 0 0 

2 2 2 2 
4 Senior Programmer Analyst 2 .~ 

5 5 4 4 6 ---____-- - Growth - 17% 0% -20% 0% 

,-.. 

-- -- TOTAL 

+" ACTIVITY OBJECTIVES 8 SIGNIFICANT EXPENDITURE CHANGES 
w 

1992-94: 
1932-94: 
19a-94: 
1992-94: 

1992-94: 

Develop a 'Summary Bill' for muhrple account customers. 
Develop utility billing history - pa)mcnt, bills, consumption, c1c 

With Accounting Division dcxlop and implcmcnt a payroll budget syscm by employee for pay and bcncfits. 
With the Rewnut Division dewlopand implcmcn! an automated cashier and miscellaneous accounts recciwble 
system (Sl5,ooO - not funded). 
Lease of InM computer, equipment. software - SS6,"I per year 

4 

.". 
. 
L 



9)P)brd.*U - . c  FINANCIAL-ADMtNlSTRATlON I 

* DEPARTMENT: Finance 
ACllWTY: Data Processing Smiccr (continued) 

.I. 

n 

WORKLOAD INT)!CATORS 

m Work stations suppofled 
Computer Users 
hSajof software systems maintained 

n Utility Billing 

..A General Accounting 

8 '  

? Payroll 

Business License 
Accounts Payable 

4 PoIice/Fiic cAD/Records 
Building Dept Management - Major software systems implemented 
Police/Fue CAD/Records 
Building Dcpt Management 

- 

t V" 

1990-91 1991-92 1992-93 1993-94 

Ach.1 Ac8s.l Bmdgct Budget 

n 

1 

1 

100 

1 
1 

13 1 
234 

1 

131 
233 

1 

w 3 5- 





ii 993-94 BUDGET -----T 
I I I---_- C 0 N F E RE N C Ej7RAI NI N G 

1 CIIECK ONI3 I 

TOTAL CDST 

. 
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1993-94 BUDGET 
CON F ERE N C E/TRAI NI N G -- 

CIIECK ONE IIE PARTMENT: b l @ / 7  cr"- 

I 





DEPARThfENT: Finance 
ACXIWTY: Field Services (continued) 

June& 1393 

1990-93 1991 -92 1992-93 1993-94 

m Turn-onflun-offs 
Seal for Non-Pajmcnt 
Number of Electric Meters 
Numbcr of Water Mctcrs 
Terms Referred to Assistance Senices 
Vehicle miks 

n 

Deiqucnt Notrces 
*" ParkingTikets Issued 
, Vehicles Authorized 

13,452 I2.722 13,425 
778 936 %3 

22,650 22,739 Zsoo 
430 750 801 

750 1200 
85,464 

15921 15,939 16,404 
6,000 6,OOo 6.000 

9 10 10 

13,500 
950 

m 
1200 

85,500 
16,400 
6,OOo 

10 

."* 



7 
1Y33-94 I'IHANCIAL I'LAN A N D  UUUOBI' 
P A  R T - TI M E /T E M P 0 R AR Y H E Q U EST F 0 R M ___.___ __ ~ 

111 115 

J o b  Title Pa r p o ~ c  
Krl  T i m c  Itoarly To1rl Wo r t cr  '1 Mcdicr rc  U a c m p l o y e c r l  1 O T A L  
Ulilixcd Hrtc i(cqmcrtc8 C u r p c i i a t i o a  I ~ ~ M I J ~ C C  I n  I r i n  c c It 1:O U 1 5 ' 1  

I 



t I I I I 1 - 
1993-94 BUDGET 

CON - __--___-I FEREN CErTRAI NI N G I ___ 

CIIECK ONE 
314 Barlacar Brpcarc 

315 Coafcrcacc Expcarc 

358 Trririar d E d a c r ~ i o a  

ACCOUNT NUMIJEH: 10.0-93.0-050.0 

131; l ’ A l ~ ‘ l ~ M l ~ N ~ l * :  Financc 

~ C ~ l ‘ l V l * l * Y :  1:icid Scrviccs 
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G 9 9 3 - 9 4  BUDGET 
SUPPLEMENTAL REQUEST 

REQUEST TITLE: Vehicle Replacement 1 
EPARTMENT: Finance 

1 

ACTlVlTY: Field Services Rivision 

'CONTACT PERSON: Duane Meacham 

ACCOUNT NUMBER:  10.0-93.0-050.07 - 

-1Cost Summary 

100 Personnel Services 

300 Sngpfier. Materials & Scrriccs 

400 Dcprtccistios (Emttrprisc Activities O ~ l y )  

SO0 Equipment. L m d  & Slrncturcs  

600 Special Paymenla 

TOTAL I 

i 1993-94 

AEdmcl 

l------ c- 
2 

Request  Summary - Describe program, position, equipment, supplies,  clc. requested. What will b e  accomplished and/or 
what are the benefits? i f  a new program, =by is i t  needed? Does tbis reduce a backtog? Docs this improve cificiency? 

Replace meter reader Vehicle # 13 
1984 Plymouth Reliant - 60,000 miles 

Driving Factors - Why is lhis rcqucst needed? 

Vehicle # 14 has major engine and transmission problem. 
Expense to maintain could cxcced cost of rcplrccmcot. 

Altcrnativcs - Hoar clsc can this b c  accomplizhcd or wbal arc Lhc conscqucncc: taking the rccommcnded action? 

. .  



9394 bud .Y t3 FINANCIAL ADMINISTRATION ~ - _ _ - _ _ _ -  - . . _______ 
\ 

DEPARTMENT: Electric/Public Works SUND: Eicctric & Water Fund 
ACTIVITY: Inter-Fund Iaans 

June 6.1993 

ACJlVM DESCRIPTION 

California Department of Water Resources Isan (sJ.758,OOO) 
The City entered into an agreement witb &e Watcr Resources !bard to finance the consuuction of m t e r  filter systcnu to mect safe 
Water drinking standards established by the State. The bond is =cured by a pkdge of walcr r c ~ t n u c r  Commcnring October 1,193 
semiannual payments of 5174,000at 3.41% isduc through the }Tar 2034. 

Water Utility Loan ($1 ,000 ,~ )  
The City's Watcr Utility entered into an agreement uith thc L3cctric Utility ihal wasapproved by the City Council on Fcbruary 1, 1989 
to borrow f l  million for 5 years for capital hprovcments. Thc loirn is sccurc 
one-fifth of the principal witb intcrcst equal to the City's cuncnt return on inwsltments beginning July 1,1990 and ending July 1,1994. 

y water rcwnues and is repaid at a rate reprcscnting 

Capital Outlay Loan (S250,OOO) 
The City Council aulhorized the City to cmer into an agrccmcnt on M a y  2, 1'r)O with the Electric Utility to borrL w S250,ooO for 5 years 
for the purchase of propeny at 217 West E m  Street The loan is sccurcd by general fund re%rnucJ and is repaid in arb amount of 
one-fifth (1/5) of the principal plus intcrcst in an amaunt equal In Ihc city's m%cstrncnt carnings - 

1 ACTIVITY COSTS 

- Water Resources b a a  
,, 628 Principal 

627 Interest 
- *  Water Utility b a a  

Principal 

- Capital Outlay Loan 
Principal 

699 Interest 

639 Interest 

Growth 
TOTAL 

SOURCES/USES 

Water Resources Loan 
987 Water Fund 

Water Utility Loan 
987 Water Fund 

Electric Fund 

Capital Outlay Loan 
987 Capital Outlay Fund 

Electric Fund 

1919 - 90 1990-91 1991-M 1992-93 1995-94 

Actmbt Acl8.1 Acl8.1 Rmdgcf 8Bd;cI 

0 
0 

0 0 
0 0 

0 335200 
0 1 1,426 

0 

(325,ffA ) 

325.09 1 

0 
0 



9594buJ r t 3  ---- . FINANCIAL ADMINISTRATION ________________I_ 

DEPARTMENT:  Var ious  FUND: Genera l  Fund 
A C I I V I T Y :  Lcasc Purchase Obligation* 

- 
June6. 1‘993 

- 
ACTIVITY DESC RI FTl ON 
LcaWPurchasc  of Fire Truck  ($338,908) 

- The City entered into a lease@urchase agncment on June 1, 1% with Federal Signal Corporation, Oakbmk Illinois to acquire a Fire 
Truck wilh 75’ Ladder. This lease is securcj by General Fund rcwxwcs and is paid owr 5 years with inicres of 7.43% per annum 
beginning August IS, 1991. 

The C i  entered into a kasc/purchax agreement in October 1992 to purchase a 1,500 GPM Fire Truck to be delivered not later than 
July 29, lm. This lease is secured by the General Fund and is 10 be paid o w  fix yean  at 3n interest rate of 5.81% per annum 

- Leasc/Purcharc of Fire Truck  ($213,175) 

I beginning November 1993. 

LcasdPurchasc  of Computcr  Equipment ($61,243) 
The City entered into a kawipurchax agreerncnt September 5, 1991 with International Business Machines to purchase cclrnputcr 
equipment for the Police Department. This lease is secured by the General Fund and is to be paid o w r  5 )Tarsal 3n interest rate of. 
7.40% per annum beginning September 1,1991. 

Lcaw/Purchase of Computer Fquiprncnt ($170,020) 
The City cnferd into a lease/purchase agreement on hiarch 18, l1B1 with International Dusincss Machines to purchase computcr 
equipment and software for the Finance Department. This lease is secured by Gcncral Fund revenues and is lo bc paid over 5 years at 
an interest rate of 7.42% y r  annurn beginning July 1, 1990. 

- 

- 

-- Lcascflurcbasc Emcrgcocy Gcncra tor  ($78.873) 
The City entered into a kasc/purchase agreement on February 28,1988 with Caterpillar Financial Scrviccs Corporation to purchase an 
emcrgcnq generator for the City’s public safety building on Elm Strcct. This lease is sccurcd by General Fund rcwnues and is to be 
paid over 5 yean a t  an interest rate of 7.50% per annum beginning July I ,  1988. 

The City entered into a lease/purchase agrecment on Nowmhcr 21, 19s6 with FMC Cofporalion to purcbasc, 3 street sweeper fcr Public 
Works. T h i s  lease is secured by General Fund rewnucs and is t o  hc paid o w r  5 yearsat an interest rate of 7.86% per annum beginning 
December 1,1986. (Pa id91m)  

The City entered into a lease/purchase agreement in December 19S9 with FMC Corporation to purchase 3 strcet sweeper for Public 
Works. This leaw is secured by General F m d  rc\rnucs and is to he paid over 34 months 31 an interest rate of 8.42% pcr annum 
beginning January 1390. (Paid 92/93) 

.- 

Lear /Purchasc  S t ree t  Swecpcr ($104.274) 

LcasclPurchasc Street  Swccpcr ($89,098) 

ACTIVITY COSTS 1919-90 1990-91 1991-92 1992-93 1993-94 

Actual A C l 8 A l  A c t ~ l  Bndgcl B8dgcl 

Fire Truck (f338,908) 
625 Principal 0 0 JG,w 50, I85 53,944 
624 Interest 0 0 20.307 16,810 13,052 

Doun Payment 0 67,782 0 0 0 
Fire Truck (5213,175) 

624 Interest 0 0 0 0 0 
Doun Payment 0 0 0 0 42,635 

Computer h u i p m c n t  Police ($61,243) 
62s Principal 0 0 7,572 9,319 10,033 
624 Interest 0 Q 2,635 2,930 2,216 
Computer Equipment Financc ($170,020) 
625 Principal 0 24,557 27,393 29,SE 3 1,773 

625 Principal 0 0 0 0 0 

624 Interest 0 10,620 7 , 7 a  5.675 3,403 



FINANCIAL ADMINISTRATION ~- 

Various FUND: General Fund DEPARTM E m :  
ACXIVTTY. Lcasc Purchase Obligations 

June 6.1993 

ACTlVrrY COSTS (continued) 

Emcrgcncy Generator ($78,813) 
625 Principal 
624 Itscrest 
Street Sweeper ($104,272) - - -  
625 Principal 
624 Interest 
Street Swccpcr ($39,098) 
625 Principal I 

~ 624 Interest 

Growth 
TOTAL - 

SOURCES 
- 

Fire Dcpartmcnt 
-.- Fire Trudt (S338,sOS) 

Fire Truck (5213,175) - 
Tota I 

Policc Department 
- Computer Equipment Police (351243) 

Finance Dcpartmcat 
- Computer Equipment Finance (Sl70,OZO) 

15,465 15,589 16,801 18,107 
5381 3,263 2,051 745 

17~394 19,352 8353 0 
2.36 1 1,503 168 0 

0 
0 

0 
0 

9m 24 ,%7 27.413 12,119 0 
2?a1 4,733 2287 256 0 

~ 

52.082 1 7 2 3 5  169,452 145,647 __ 157,056 
23 1% -24% - 14% 8% 

0 67,782 66,995 66,935 69% 
0 0 0 0 42.635 

~~~ 

67,782 66,995 66,995 109,631 

0 0 10,207 12,249 12,249 

0 35,177 35,177 35,177 35,177 

- 
Public Works Ccpartmcot 

-. Emergency Generator (578,813) 18,852 15,852 18,852 18,852 0 

Street Swceper (Sl04,27S) mop55 20,855 8,521 0 0 
- Street Sweeper (589,098) 12,375 29,700 29,700 12,375 0 

Tota I 52,082 69,jo7 57,073 31,227 0 

TOTAL 52,032 172,365 169,452 145,647 157,056- - 
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s 

DEPARTMENT: Non- Departmental FUND: Gcncral Fund 
ACXXVXTY: Pmpcrtj Rcntat 

c 

. 3~11e6 .  1993 

- 
ACllVITY DESCRIFIION 

1 -- The City entered inlo a 10 year rental agreement on August 21,1992 for propfly knorm as the Beckman Building on Pine Strect for the 
expansion of City HalL Tbis is an obligatba of the General Fund and under thc agreement one year’s rent was paid in advance on 
September 1,1992 (S59,W&tKl). Beginning September 1,1993 pa)ment is due monthly in the amount of S4,972.40, 

- 
ACTlvrrY COSTS 

- 
600 Special Pa)ments 

- 
SOURCES 

General Fund Ron-Dcpartmenal 
-- 

19n-90 19w-91 1-1-92 t992-93 1-3-94 

Acid Ach.1 AClmJl €lad;=( Bd;cl 

0 0 0 59,909 49,924 

0 0 0 5 9 , m  49,924 



FINANCIAL ADMINISTRA_TION ____-_______ __ 93Wbud.wk3 . 
DEPARTMENT: Non-Dcpartrnental FUND: Debt Scrvicc Fund 
ACXTVTTY: Debt Financing 

ACTIVITY DESCRI PTl ON 
Long-term debt palable of City is comprised of the following issuer 

1965 Municipal Improvcmcai Bonds - Series A ($S>W.W) 
These bonds were issued to fmancc the construction of Sewer and drainage facilities plus a public safety building. The bondrare 
secured by a p 'edg of property tax rc\cnues. Principal is payabk annuafly through October 1,1995, with intcrest. 

Thew bonds were issued on May 1.1- for construction and complction of storm drainage improvements The bonds arc secured by a 
pledge of prcperty faxes. The annual principal payments, with semiannual payment of interest ranging from 4.50% to 5.25%. arc 
papbk May 1 and Nmzmber 1 t!rough 1993. 

The City is obligated under the terms of the t o d i  United Downtown special a s S t w n t  bond indentures, in the abwnce of aay other 
bidder, to be the purchaser of propcrty upon which any spcci?; aSScSSmcnts are Ie\5ed and are delinquent. 

1%5 Municipal Improvement Uoodr - Scrics B ($740,000) 

Special Asscssrncnt District Bonds with Govcrnmcntal Commitment (UDID $388,720) (Turncr/Ciuff $48S,OOO) 

- Certificates of Participatioa (Sl1,17O,ooil) 
CertifGks of Participation in the amount of S11,17O,oOO were .sold in December 1991 to refinance the 198s Wastewdter Treatment 
Plant E3pansior. at a lower hierest rate with approximately SI,JCO,O(xI o f  addilional procccds. Principl is payable annually August 1, 
beginning 1992, in amounts ranging from $33Q,OOO to S%O,O(U with final pnjment duc AugusI I ,  2026. lntercs rates range from 450% 
to 6.60%. 

Arbitrage Rcbatc 
The Tax Reform Act of 1986 require:, local agencies 10 rebate investment earnings that is grealcr than interest expense to the federal 
govcrnmmt at the end of each 5 year insta3ment pcriod. As of Auguv I ,  I%, the City has accumuked cxccss investment earnings 
total..ig 5121,979 for the 1% Certificatesof Participation. Payment of earnings is duc August I ,  1933. 

- 

-. 

. -  ACTIVITY COSTS 1919-90 1991 -92 1992-93 1993-94 1990-91 

Acfsal A c t ~ a l  Act8al B s J @  Badget 
General Obligation Bond 
625 Principal 
624 Interest 
699 Fees 
Special Assessment Bond 
625 Principal 
624 Interest 
699 Fees 
Cxrtificatcs of Part ieipat ion 
625 Principal 
624 Interest 
699 Fees 
Arbitrage Rcbatc 
699 Exccss Erlrnings 

TCTAL 
Growth 

SOURCES 
General Obligation Hood 
987 Genenl Fund 
987 Sewer Fund 

275,000 2",oCIo 29s ,ow 3l0,CxK) 325 ,m 

mi 215 2% 250 250 
7 1$35 6 1 ,3SC s o 3 3  43,638 3 2 2 s ~  

55 ,Ooo 120,000 I25 ,Ooo 250,000 30,oOo 

2526 2234 2,515 2 3 3  2.400 
95.946 59,215 50,275 40,715 21,575 

100,Ooo 105 ,oOo 330,000 120,Ooo 1 l0,Ooo 
707,813 697,432 SS1,440 717,815 705,690 

172,697 17(>,1w) 172216 177,235 180,153 
174.544 175,491 173,323 17G,h.;3 177,185 
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