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C I n  COUNCIL E E T I N G  

June 23, 1993 
7 : O O  A.M. 

1993-94 OPERATING BUDGET REVXCW 

CC-21 (b) PU3LIC WORKS DEPARTMENT BUDGET 

.Sayor Pennino and City Manager Peterson commented on the 
State's budget and that we nay have a g w d  idea on how it 
will affect the City of Lodi. 

Assistant City Manager Glenn presented an overview of the 
budge:. and both he and Public Works staff answered 
questions by the City Council regarding, in part, c u t s  in 
the travel and business account, the possibility of 
combining building maintenance functions in all departments 
and privatization of equipment maintenance, and the 
eliaination of the meter retrofit program. 

A l s o  discussed was the reduction of the street sweeping 
program, the elimination of the Engineering Technician 
position, and the defe-ment of the Mercury Street Light 
Conversion Program. 

Fuither, on motion o- Council Kember Ma&?, Davenport 
second, the City Council unanimously approved the deferment 
of the Kercury Street Light Cofiversion Program with the 
exception of the downtown area. 

Speaking on the Public Works Department budget was Frank 
Alegre, 2000 Edgewood Drive, Lodi. 

The City Council also discussed the Water Conservation 
Program and determined it would schedule a Shirtsleeve 
Session to discuss this matter in more detail. The City 
Clerk was directed to mail Mr. :.legre an agenda regarding 
this matter. 



CITY COUNCIL KEETING 
June 23, 1993 

7 : O O  P.M. 

1993-94 OPEFATING B'JDGET REVIEW 

CC-21 (b) LIBRARY'S BUDGET 

Assistant City Manager Gleri presented an overview of the 
budget €or the Library and reminded the City Council that 
it has no control over the Library's budget; however, the 
City Council does appropriate monies to the Library. The 
actual budget is approved by the Library Board. 

Bud Sullivan, Chairperson, Library Board, gave a detailed 
report of the reductions thet the Library has taken or will 
take, if necessary. The appropriation from the City of 
Lodi has been reduced by $100,000, and the Library plans to 
reduce part-tirn5 hours, to possibly implement work furlough 
days which ma', result in closing the Library one day, and 
reductions in supplies azzd materials. 

Speaking on the matter were the following persons: 

a) Frank Alegre, 2000 Edgewood Drive, Lodi; and 

bl Henry Mellon, 1200 South Pleasant Avenue, 
bdi. 

On motion of Council Member Sieglock, Snider second, the 
City Council unanimously adopted a revised Schedule F, as 
presented by Assistant City Eaanager Glenn. 

PA;?Ks hND RECREATION D E P A T T N T ' S  BUDGET 

Saniu Hutchins: 

Assistant City Yhnager Glenn presented an overview of the 
budget regarding Camp Hutchins and the recommendation in 
the budget to discontinue the operation of Camp Hutchins, 
unless it is made self-funding. City Manager Peterson 

disccntinue the operation of Camp Hutchins; ( 2 )  continue 
the operation as it is now; or ( 3 )  continue the operation 
and make it self-funding. A proposed fee schedule w a s  
presented to the  City Council. 

presented three options for the City Council: (1) 

Parks and Recreation Commission Chaimerson, Bob Johnscn, 
presented the Commission's view on Camp Hutchins that it 
can be self-funding. Lisa Rudloff, Camp Hutchins Director, 
answered several questions f r o m  the City Council. 

Speaking in favor of continuing Camp Hutchins were the 
following: 

a) Steve Manildi, 1114 Devine D r i - m ,  1,odi; 

b) Linda Hoover, 1824 South Sacramento Street, 
Lodi; and 

.- 
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C )  Salley Golliote, 1335 Woodmont Way, Stockton. 

A petition was given to the City Clerk urging the 
continuation of Ca.np Hutchins and retentio;?. of Lisa 
Rudloff's position. 

On motion of Council Member Sieglock, Davenport second, the 
City Council unacimously approved reinstating the funds for 
Camp Hutchins budget and allow the Parks and Recreation 
Cdssion to review the fee schedule and bring it back to 
the City Council. 

park Ransers: 

Assistant City Manager GleM presented an overview of the 
recamendation in the budget to cut the park rangers. If 
the Council determined it does not want to do this, it 
w o u l d  cost approximately $90,465 to fund, and, if so, does 
the Council wish to see this program in the Parks and 
Recreation Department or in the Police Department. 

Bob Johnson, Chai-ersm, ?;rks  and Recreation Coinmisoion, 
informed the City Council that the Parks and Recreation 
Camnission had voted to keep the park rangers and to have 
them be a part of the Police Department, and if not there, 
the Connnission would then like to see them in the Parks and 
Recreation Department. Ed Wall, Cmisaioner, Parks and 
Recreation Conunission, expressed similar feelings as Mr. 
Johnson and urged that all three rangers be retained. Chad 
Meyer, Commissiorier, Parks and Recreation Commission, 
informed the City Council that he h?d voted against :his 
motion due to the City's financial status at this time. 

Speaking on the matter were the following persons: 

a) Lloyd Gums, Park Ranger, City of Lodi;, and 

b) Frank Alegre, 2000 Edgewood Drive, Lodi. 

Police Chief Hansen made ccanfnente regarding the possibility 
of the P o l i c e  D e p a r t m e n t  takirig over the park ranger 
functicrns. 

The City Council gave directicn to the City Manager to 
leave the existing level of staffing in the interim budget 
until the final c u t s  by the State and then look into the 
City's options. 

Recreation Divisa: 

Mr. Glenn presented the budget €or the Recreation Division 
and informed the City Council that it may wish to ccnsider 
additional recreation fees and fees t o  make adult sports 
self -funding. 
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Recreation Chairperson Jchnson informed the City Council 
that the Conmission was unanimous that additional fees 
shoulcr be charged; however, they could not agree on how 
rruch. Also discussed w e r e  possible non-resident fees. The 
City Council felt it was unpreptred to make any decision 
regarding these fees at this time; however, the City 
council be prepared to adopt the fees at the budget 
review session to be held on the June 24, 1993. The 
newspapers were notified about the fees. 

parkg Divisioq 

should 

Assistant City Manager G l e M  outlined the budget for the 
Parka Divieion and informed tt& City Council of the 
proposed cuts and the elimination of one laborer. 

Council Member Mann made a motion to Cut the expenditure of 
fertilizer from $10,000 to $5,000 and use on the most 
needed parks. The motion died for lack of a second. 

Speaking on the Parks Divisiog budget was Frank Alegre, 
2000 Edgewood Drive, Lodi. 



-.' - 
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322 Rmhl  of Equipment 

A ,*.a&. 

300 Series Accounts 

Asphilt cutter. air compressor. air hammer. chain snv,  rammer/wacker, lawn roller. 
exaneor. amcrdc saw. blades, loader, boom lift, ditch witch. towable boom. rot0 hammer, 
core drilling outfit. trencher 

Below is a non-conclusive listing of what is charged to the 300 series accounts. Each charge is made against 
the appropriate activity i.e. Mi Lake gate tickets are charged to the Lodi Lake activity, playground safety 
check forms are charged to Equipmat Maintenance activity. 

and Equipment repairs. dl p h s  .Jquipment. electrical not related to building 

MPiataztnce cost for vehicles asigncd to Parks Division - charged by MSC 

Dcmn. uizldowt. paint. locks. elec!rical. roof. plumbing 

A l ~ n ,  .Alarm. Portulett. hiotorolr. Business Office System. IBM. Hewlrtt Packard 

333 Repairs to Auto Quip 

334 Repairs to Building 

335 Sublet Service 
Con tracts 

351 Motor Vchicle Fuel & F ~ e l  md oil for parks cushmans. vehicles, and equipment 
L u k  

352 Special Department Fertilizer. graffiti rci3C)vcr. sand. concrete. sprinkler parts. irrigation parts, pool conditioner, 
salt  for p o l .  pcxd supplies. gypsum. surflan. loam laux seed, gopher bombs 

Toilet tiswc. ppcr tou.sls, all purpose c l m e r s ,  window c l w r r s ,  garbage can liners 

Materials 

t 353 Janitorial Supplies - 

, seasonal passes, work order forms, playground safety check forms, 

to6a  wtridges for law printer, writing tablets, staples, paper clips. file 
foldas, biadm. tape, computer disks, typewriter ribbons, labels. etc. 

331 Repairs to Machinery 

308 BookslPeriodicals TCo&scr program publications. d e  books. updated mtzrial. mis-el!aneous boks d e e d  I r-. Bottom L k  publication 

~ ~~ ~~~ 

Play apipmr. curhrmns. mowers. edgers. wdeaters .  par courses, picnic tables, pool 

, 
309 MembershiplDues Pestidde ApplicrtorlAdvisor dues and memberships. CPRS memberships, CAPCA dues. 

GCSA duq NRPA dues 
~~ 

Comptcs progrrmming upgrades, computer programs needed to enhance or  generate Parks 
infomariodm 

313 Data Processing H 
I 314 Business Ex& I CPRS Distria 1uDcbcslmeeting.s. CPRS workshops 

315 Conference Expense hflint. hlanagemctnt Schml. Pacific Southwest Parks and Recreation 

[ 323 Professicnal Services 1 Tru. trimming. tuir. professional contracts i.e.. fence installations 
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M I N U  T E S  

LODI PARKS AND RECRUITION SPECIAL COMMISSION MEETlNG 
PARKS AND RECREATION OFFICE 

MONDAY, JUNE 14, 1993 

I .  Roll c a  
Present - Commissioners: Chad Meyer; Ed Wall; Elvtra Mtlby; Roben 
Casalegno; Bob Johnson, Chairman, Staff: Ron Williamson, Director; Marilyn 
Field, Recreation Superintendent; Scott Essin, Parks Superintendent. Park 
Supervisors: Frank Pepper. Tim McGeorge: Park Secretary: Susan Rodriguez: 
Recreation Supervisors: Michael Reese, Tom Alexander, Layne Van Noy, Lisa 
Rudloff. Park Range;: Uoyd Gums. 

, 

bv me P I  . .  on Nan_ 11. -Aaenda Items - 
Additions to AqenQ8 - Director Williamson reported that this meeting was open 
to the public, and public input lwill be allowed per request by Mayor Permino to 
Director Williamson this afternoon. 

111. Action Items 
Pcview Parks and R e c  reation Budcet and Answer .Questions on Ssmc - Mayor 
Penninc and the City Co-Jwil has asked that the Parks and Recreation 
Commission m wi?h Department staff to review the department budget and 

7:OO P.M. 
give their inpirt at the City Council meetin0 SChf?dtded for June 23, 1993, at 

It was agreed to address the Parks Division budget f i r s .  

PARKS DIVISION BUDGFT 
Park Ranaer 
The fils1 irem for Commission review was the City Administration's 
recommendation to eliminate the two permanent ranger positions from the 
Parks Division budget and that t h e  security function be transferred to  the Lodi 
Police Department. The park ranger budget 33s proposed by the Parks Division 
($1 26,760,001 would be decreased to $40,230.00 ( to  cover Park Naturalist 
orid Gate Attendant only). 

-1 - 
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. 

Present to speak on this issue was Larry Hansen, Police Chief, and Jerry 
Adarns, Police Captain. Chief Hsnsen staled tit? is luuking at asslgnlng one 
officer fulf time at Lodi Lake and other beat officers will be responsible to keep 
an eye cin other parks. He stated he does not envision having a police offcer 
at the Lodi Lake Park twelve months of the year but during tho peak reason 
only. During the off-season, a beat officer will respond to calls. Chief Hansen 
also stated thatdwutd an-gency arke elsewhere, the offlcer a1 rhe Lake 
Park could bs caned away. He also explained a STARS program his department 
is working on which wouM use volunteers, (who would be equipped with a 
radio) to repon arty .ulcpicioUs happening at parks. This group would be on 
duty daylight hours only. If S;e park rangers would be transferred to the police 
department and therefme be under the Chief’s umbrella of authority, they 
would be armed. Armed mgers would have to meet thesame standards as 
police officers. 

Various Commissioners spoke in regards to having less than the coverage 
control we now have and the concerns that the parks would not be the highest 
priority by the p o k e  department so would progressively QO down hill. The 
Commission liked the idea, though, of the park rangers being involved in regular 
training, exposure to information, and support norrnaliy reccivcd by police when 
in trouble. 

Staff’s iniri,: recornmendat*m was that the park rangers be transferred to the 
potice department under the umbrella of  police services and that they remain 
as they are; i.e., two h31-the rangers and a part-time staff person, and that 
coverage would be retained as it is now, with the salary and benefits either the 
same or approprlate to a new level created by the police department. 

Also present to speak on this issue: 

Frank Aleqre, 2OOO Edcewoo d Drive - Mr. AfeQre recommends that the City 
keep Things the way they are; he is In favor of lull-time ranger personnel at the 
Lodi Lake Park. 

On a motion by Commissioner Johnson cnd i) sacond by Commi3aioncr Wall, 
rhe Cornmission recommends to the  City that the  park ranuers be retained by 
itla Parks and Recreadon Department and we proceed to  work tOW8rds staff 
recommendations that they be molded, if possible, into the Lodi Police 
Department, if not retained under the Parks staff. 

Ayes - Commissioners Johnson, Melby, Casalegno 
Noes - Commissioriers Wall, Meyer 
Motion passed 3 - 2 

-2. 
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Following are additional recommendations by Commission. 

Parks Administration 
Recommendation to cut business and conference expense. 

el. * 

SDCN~S Facilities 
Recommendation to redice the level of ball fieid renovation. 

Soorts FacilitiWOthe r PwWLodi hake Park 
Contract services; i.e., restroom clean-up. We would save money on potential 
workman's compensatba cbims. 

Automatic irrigation systems (wherever needed) to  replace present hand- 
wateriny at OUT Parks- 

Workman's Compensation claims - put these people on light duty instead of 
paying benefitr- 

Overall Parks B u d s  
Renegotiate union coritrsct which presently states that seasonal employees 
would be laid off  before permanent employees. Cost savings as no fringe 
banefits for part-time seasonal workers, and would give us mom flexibility in 
the future. 

Eliminete the four (4) f b a ~ n g  holidays. 

Pthcr Porks 
Assign the two fufl-tim maintenance people {presently being counted as Parks 
Division employees) to the Hutchtns Street Square, where they are permanently 
based. 

On 8 motion by Commissioner Johnson and a second by Cornmissioner 
Casalegno, the Commission recommended that the City look and find an 
alternative way to subsiQire t h e  annual f im'orks and rt?e annual boat faces 
held at Lodi Lake Park (at a cost savings Of  approximately $12,000.00 
annually), and if unabk 10 do so, elintinate both programs. 

Lodi Lake Park 
Sell packaged duck food to  2ark vlsltors !or feeding the d u c k s .  

-3- 
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Camp Hutchins program, and should they not, that the money that would be 
saved by t h e  Recreatm Superintendent's frozen position assist in any makeup 
of shortfall. 

Ayes - Cornmi&iners Johnson, Mayer, Melby, Wall, Casslcgno 
~ o i s  - None 
Motion carried 5 - 0 

. * ... - , -.- -- .-- -- 

Additional recommendations for budget cuts follows: 

Recreation Administratbn 
On a motion by Commissioner Johnson 2nd a second by Commissioner Wall, 
the Commission recommnded a $2,000.00 overall reduction in conference 
wqjsrist: and tusiriaw ~ ~ p e i u i t !  between the tv:o dlvls!ons. 

Ayes - Cornmissioners Johnson, Wall, Casalegno, Wall, Melby 
Noes - None 
Motion carried 5 - 0 

Plavarounds 
That a $1 .oO per day per child bo assossed to participate in the after-school 
program. This fee would make the program self-supporting (or closer to came). 

Reduce sponsor fees for our junlor programs; Le., J 8 t  basketbail, flag football, 
JVL volleyball. 

Apply for Community Development Grant Block monies to help dcfray the Coat 
of recreation leadcrs in target areas; i.o., Hale Park, BIakeiy Park, Reese School, 
etc. 

Youthneen Smrtg 
Shall the Cornmission rccommcnd J non-resident surchorgc n o w  or wait until 

the "non-resident committee' made up Of Rich Prima, Public Works; 
Commissioners Casalegno and Mcycr; Director Williamson; and Dlxon Flynn, 
meet to determine the non-resident charge t o  participate in our programs? 

O n  a motion by Commissioner Johnson, it w a s  recommendsd that wc charge 
a $25.00 surchbrge for ail youih/teen sport registrations, arid to take this 
rwxmmendation 10 the Ciry Councll. The rnotlon d k d  lor  lack of a second. 

-5- 



91'3321460 P. 07 

On a motion by C m m w o n e r  Molby and a second by Commissioner 
Casalegno, it was recommended that we wait and address the nnn-resident f e e  
issue when a b !#wen lo us by the "non-resident committco.' Should 
this information be fmkxni  no this week, tho Commission will set up a special 
meeting to deal with this issue. 

Ayes - Commissioners Meby. Casalegno, Wall, Johnson, Meyer 
Noes - None 
Motion carried 6 0 

Commission remmmmM that Staff look for a way to reduce the 
"coordinator's wperrse'and the "equipment manaQar's expense shown in this 
hudget section- 

Miscellaneoits I t ' t d W r ~ W  rand A Q ~  
There were no budget M recommendations for miscellaneous indoot/outdoor 
(special events1 accoUm OT for tha aqitatics budget. Chairman Johnson 
abstained from any cC'ocu#;on pertaining to the aquatics budget a3 his two 
sons work as lifeguards and as boat house atrelxJarits. 

Adult S m r t S  
Should the aduh sfam propam be subsidized by the City or should It be self- 
supporting? Mr. Akgrc'scomrncnt, 'why subsidize the adult program? I f  you 
want to play, yOU'V8 ia yay.' 

On a motion by Carmsso - * ner Meyer and a second by Commissfonor 
Casalegno, it -2s recommended that the adult sports programs subsidy be 
removed from the b i d ~  and that the registration fees should equal 100% of 
the prosram costs. 

Ayes - Commissbners w. Casaiegno, Johnson, Meiby, Wall 
Noes - None 
Motion carried 5 - 0 

SDecialw Classes 
On a motion by C W  Melby and a second by Cornmissioner Johnson, 
it was recommended th there be a $20.000.00 reduction in the appropriation 
of $50,000.00 10 pay for instructor f x s ,  10 rctain thet money for CISC in other 
recreation budget MX=DU~LS. aid  lo rea!Iiftii tlie 70-30 fee spllt on specialty 
classes that was agregd w n  a: the May 4, 1993, Commission Meetng. 

- 6- 



Ayes - Cornrnissioners Melby, Johnson, Meyer, Wall, Casategno 
Noes - None 
Motion carried 5 - 0 

- , . -. -.;- >,.: i 

111. Action Items 
Bke A Familv Break Proaraz- Two albums were presented for Cornrnisslon 
review to determ'w the 'winner.' Thn Reichert Family won "First Place" and 
the award Will be presented 3t tho next regularly schcdulcd Parks and 
Recreation Comdssbn meting. Congratulations to James and Linda Reichert 
and their three CaugXfm, Sarah, Allison and Cynthia1 

IV. Adiournmenl - Thc mccting sdjourncd at 11 :40 P.M. 

Respectfully submit Led, 
Sharron R. Baumbach 
Department Secretary 

Revlewed and Edited by 
Ron Williamson, Director 
Parks and Recreation DeDartrnent 

-7- 



F B T I T I  o N 

W H E R E A S Camp Hutchins is a City-run Prograin t h a t  provides 

a ca fe  and product ive  off-track crivironment- for 

hundreds of Lodj's youth ages 6 - 1 2 ;  

t h e  proposed reduct ion  in t he  c i t y  oE Lodi's workforce 

r i l l  r e s u l t  i n  t h e  e l i m i n a t j o n  of t h e  p o s i t i o n  OF 

Lisa Rudloff, Recreat ion Strpcrvi:;or/Camp Ilutch i n s  

D j  rector: 

the e l j m i n e t j o n  of t h i s  p o s i t i o n  w o u l r 3  rcsrilt i n  t h e  

d i s c o n t i n u a n c e  of Camp Hu tc:hi r w  ; 

there  are no  suitable a l t e r n a t i v e s  t o  Car119 H i i t c h i n s  i n  

t h e  C i t y  of M i ;  and 

W H E R E A S 

W H I? R E A S 

W H E R E A S 

W H R R E A S hundreds of Mi's families r e l y  upon t h e  Program and 

will no have nowhere to t a k e  their c h i l d r e n  during t h e i r  

o f f - t r a c k  time i f  t h i s  Program is  c l i m i n a t e d ;  j; 

2 *! T H E R E F O R E  B E  I T  R E S O L V E D : !  t h a t w e w h o a r e  

vitally i n t e r e s t e d  i n  t h e  f u t u r e  of o u r  youth request t h d t  the C i t y  of 

Lodi f i n d  a solution to t h e  elimination of t h e  p o s i t i o n  of Lisa Rudloff 

and the c l o s i n y  of Camp Hutchins.  
. *  * .. s' 

P L E A S E ! !  K E E P  L I S A  X U D L O F P ! !  K E E P  C A M P  H U T C H I N S I I  3 3 .: ,c 
S I G N A T U R E S :  .. 



P E T I T I O N  

W H E R E A S Camp H u t c h i n s  is a City-run Program t h a t  p r o v i d e s  

il safe and p r o d u c t i v e  off - t .rack r*rtvirorinir?nt. f o r  

h u n d r e d s  of Lcdj’s y o u t h  ages 6 - 12: 

W H E R E A S t h e  proposed reduction i n  the c i t y  of  Lodi’s w o r k f o r c e  

wS31 result in the e l i m i n a t i o n  of t h e  position of 

L i s a  Rud lo f f .  R e c r e a t i o n  S u p e r v i s o r / C a m p  H u t c h i n s  

Director: 

W H E R E A S t h e  elimination of t h i s  p o s i t i o n  u o i ~ l d  result i n  t h e  

d i s c o n t i n u a n c e  of Camp Hutr:t i i  rrs; 

W H E R E A S there are no s u i t a b l e  a l t e r n a k i v e s  to Cairrp H l r t c h j n s  i n  

t h e  City of Lodi; and 

W H E R E A S h u n d r e d s  of Lodi‘s families r e l y  upon t h e  Program a n d  

w i l l  no have nowhere to take t h e i r  c h i l d r e n  d u r i n g  t h e i r  

o f f - t r a c k  t i m e  i f  t h i s  Program is e l i m i n a t e d ;  

T H E R E F O R E  B E  I T  R E S O L V E D  t h a t w e w h o a r e  

v i t a l 3 y  i n t e r e s t e d  in t h e  future of o u r  y0ut.h r e q u e s t  t h a t  t h e  City of 

Lodi find a : i o l u t i o n  to  t h e  e l i m i n a t i o n  of the position of Lisa R u d l o f f  

and  the closing of Camp Butch ins .  



P E T I T I O N  

a t t * i * * a t t ) t t : L i L L * 1 * * ~ * & ~ ~ ~ * ~ * ~ * ~ * ~ ~ ~ ~  

W H E R E A S Camp H u t c h i n s  is a C i t y - r u n  Program Lhat: p r o v i d e s  

a cafe and p r o d u c t i v e  o f f - t r a c k  erivironmcn t for 

hundreds  of Lodj's y o u t h  ages 6 - 1 2 ;  

t h e  proposed r e d u c t i o n  i n  t h e  c i t y  oE Lodi's w o r k f o r c e  

will result i n  t h e  e l i m i n a t i o n  of the p o s i t i o n  of 

Lisa Rudloff, R e c r e a t i o n  Supervi:;or/Calnp Hutch  ins 

Dj rector: 

the e l . i ra ina t jon  of t h i s  position ~orrld r e s u l t  .in t h e  

discontinuance of Camp Hutch i  ns; 

t h e r e  a r e  no s u i t a b l e  a l t e r n a t i v e s  to Calop H u t c h i n s  i n  

t h e  C i t y  of Mi; and 

hundreds  of Wi's f a m i l i e s  rely upon t.he Program a n d  

will no have nowhere to take their c h i l d r e n  during t h e i r  

o f f - t r a c k  t h e  i f  t h i s  Program is eliminated; 

W H tS R E A S 

H I J  R R E ii S 

W H E R E A S 

W H R R E A S 

i 

i 
i 4 : i T H E R E F O R E  B E  I T  R E S O L V E D  t h a t w e w h o a r e  

vital3y i n t e r e s t e d  i n  the f u t u r e  of our y o u t h  r e q u e s t  t h d t  t h e  City of 

Lodi f i n d  a n o l u t i c n  to t h e  e l i m i n a t i o n  o f  t h e  position of Lisa R u d l o f f  

and t h e  clo.i iny of Camp Hutch ins .  

P L E A S E ! !  K E E P  L I S A  R U D L O P P ! !  K E E P  C A M P  H U T C H I N S ! !  

S I G N A T U R E S :  



P E T I T I O N  

* * l t . f R . . R i l i i k f t X l l R & & * & l l l ~ * * ~ * * l ~ ~ ~ ~  

\' 

W H E R E A S Camp Hutckins is a City-run Program t h a t  provides 

a s a f e  acd p r o d u c t i v e  o f f - t r a c k  environment  

hundreds of Lodi's youth ages 6 - 12; 

t.he proposed r e d u c t i o n  i n  t h e  c i t y  o f  L o d i ' s  workforce  

will result i n  the  elimination gf t.he position of 

Lisa Rudloff, Recreation Srrpervi!;or/Calnp Hi1 t c h i n s  

Dj rector: 

for 

W H I3 R E A S 

f H II P. R E A S the eljminatjon of t h i s  position uo111cJ r e s u l t  j n  t h e  

I 

? 

discontinuance of Camp Hutchi ns; 

there are n3 suitable alternatives to Camp Hutch ins  I n  

the C i t y  of Mi; and 

hundreds oL Lodi's f a m i l i c l ;  rely upon t h e  Prcigram and 

w i l l  no have nowhere t o  t a k e  t h e i r  c h i l d r e n  dur ing  t h e i r  

1 
t : W H R R E A S 

W H E R E A S 
s 

E 

off-track time if t h i n  Program is  eliminated; 

T H E R E F O R E  B E  I T  R E S O L V E D  t h a t u e w h c a r e  

vitaJ3y i n t e r e s t e d  i n  the future of o u r  y o u t h  r e q u e s t  t h a t  t h e  C i t y  of 

L o d i  f i n d  a solution to the e l i m i n a t i o n  o f  t h e  p o s i t i o n  of  L i s a  Rudloff 

and the c l o s i n y  of Canp Hutchins.  

P L E A S E ! !  K E E P  L I S A  R U D L O P P ! !  K E E P  C A M P  H U T C H I N S ! !  



W H E R E A S Cairp Hu - c h i n s  is a City-run Program !-.hat. provides 

a s a t e  a .d p r o d u c t i v e  of f - t . rack  environment f o r  

h u n d r e d s  of M i ' s  ybirth ages 6 - 12; 

W H R R E A S t.!re proposed  r e d u c t i o n  i n  t h e  c i t y  o f  Lodi's workforce 

w i J . 1  r e s u l t  i n  t h e  e l i m i n a t j o n  of t h e  p o s i t i o n  of 

Lisa Rudloff, R e c r e a t i o n  Supervisur/Camp H u t c h i n s  

Dj rector: 

f 

-- 

W JI E R E A S the e l i m i n a t j o n  :if t h i s  p o s i t i o n  voirld r e s u l t  i n  the 

d i s c o n t i n u a n c e  of Camp Hutch i  11s; 

W H E R E A S t he re .  arc no s u i t a b l e  a l t e r n a t i v e s  to Camp H u t c h j n s  i n  

t h e  C i t y  of Mi; and 

W H E R E A S hunclreds of  Mi's families r e l y  ripon t.he Program and 

nil1 no have  nowhere to take t h e i r  c h i l d r e n  during their 

off-track t iae  i f  t h i s  Program is e l i m i n a t e d ;  

T H E R E F O R E  a E  I T  R E S O L V E D  t h a t w e w h o a r e  

v i t a s l y  i n t e r e s t e d  i n  the f u t u r e  of o u r  y o u t h  r e q u e s t  t h a t  the C i t y  of 

Lodi f i n d  s o l u t i o n  t o  t h e  e l i m i n a t i o n  of .iie position of Lisa R u d l o f f  

and t h e  closiny of C a m p  Hu tch ins .  

c- j 7-53 
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P ~ T X T X O N  

i 

i 

W H E R E A S Camp Hutchins i s  a City-run Program t h a t  prov ides  

a z a f e  and p r d u c t i v e  o f f - t r a c k  erlvironinent for 

hundreds of Lodj's youth ages G - 12; 
the proposed reduction in t h s  city oE Lodi's workforce 

w i l l  result i n  the e l i m i n a t i o n  of the p o s i t i o n  of 

Li--- KurLoff, Recreat ion Superv.ir;uriCi!mp Hiit .t. i 7:: 

Director: 

W H E R E A S 

W II f? R F. A S the e . l ir ination 9 E  t h i s  position would resu l t  in t h e  

discontinuance of Camj. Hutchi ns; 

t h e r e  are no s u i t a b l e  alternatives to Cainp H u t c h i n s  i n  

the C i t y  of M i ;  and 

ht lndrds  of mi's families rely upon t h e  Program and 

W H R R E A S 

" H E R E A S 

w i l l  no have mnhere  to take t h e i r  c h i l d r e n  dur ing  t h e i r  

oEf-track tire i f  t h i s  Program i s  eliminated; 

T H E R E F O R E  B E  I T  R E S U L V E D  t h a t w e w h o a r e  

v i t a 3 3 v  interested i n  the future of o u r  youth request t h a t  t h e  C i t y  of 

Lodi f i n d  a s o l u t i o n  to t h e  e l iminat ion  of the p o s i t i o n  of L i s a  RudlofF 

and t h e  closing of  Camp Hutchins. 

i 
i 

i 
... 

P L E A S E ! !  K E E P  L I S A  B U D L O F P ! !  K E E P  C A M P  H U T C H I N S ! !  

S I G N A T U R E S :  



c 7 (  7 - 7 3 , ?  
> 

P E T I T I O N  

W H I? R E A S Cainp H u t c h i n s  i s  a City-run Program t h a t  p r o v i d e r ;  

a s a f e  a n d  p r o d u c t i v e  off-track crlvironrncxit. for 

h u n d r e d s  of Lodj's y o u t h  ages 6 - 12; 

W H K R E A S the proposed r e d u c t i o n  in t h e  c i t y  of Lodi's workforce 

w i l l  r e s u l t  i n  t h e  e l i m i n a t i o n  o f  t h e  position o f  

L i s a  R u d l o f f ,  R e c r e a t i o n  Supervisor/Camp H u t c h  i n s  

DJ rector: 

W H F. R I? A S t h e  aliminatjon o f  this p o s i t i o n  w o i r l d  r e s u l t  i n  t h e  

d i s c o n t i n u a n c e  of Camp Hutc:hin.r; 

W H E R E A S t h e r e  are  no s u i t a b l e  a l t e r n a t i v e s  to Camp H u t c h j . n s  in 

the C i t y  of Lodi; and 

W H E R E A S h u r i d r e d s  of Ludi's fami l ies  r e l y  upon t.he P r o g r a m  a n d  

will no have noshere to take t h e i r  c h i l d r e n  d u r i n g  t h e i r  

o f f - t r a c k  t i m e  i f  t h i s  Program is e l i m i n a t e d ;  

T H E R E F O R E  B E  I T  R E S O L V E D  t h a t w e w h o a r e  

v j t a 3 l y  i n t e r e s t e d  i n  the f u t u r e  of our y o u t h  r e q u e s t  t h d t  t h e  C i t y  of 

Lodi f i n d  a : j o l u t i o n  t o  t h e  e l i m i n a t i o n  of  t h e  p o s i t i o n  uf L i s a  R u d l o f f  

and t h e  c l o s i n y  of Camp H u t c h i n s .  

i 



% P E T I T I O N  

W H F R E A S Camp Hutchins is a C i t y - r u n  Program t h a t  provides 

a s a f e  and product ive  o f f - t r a c k  environment  f o r  

hundreds of Lodj's youth ages  6 - 12; 

W H R R E A S t h e  proposed reduct ion  in t h e  c i t y  o€ Lodi'r; workforce 

w i l l  result i n  the  e l i m i n a t j o n  of t h e  p o s i t i o n  of 

Lisa Rudloff, Recreation Supcrvir;or/Cainp I l u t c h i n s  

Dj rsctur: 

H I# E R E A S the e l i d n a t j o n  of t h i s  position w o u J t 3  result j n  t h e  

discontinuance of Camp Hu tchi  n s ;  

W H R R E A S t-hers are no suitable a l t e r n a t i v e s  to Camp H u t c h i n s  i n  
t 

the C i t y  o€ Lodi; and 

W H E R E A S hundreds of Lodi's fami1 , i e s  rely upon t h e  Program and 

will no have nowhere to t a k e  t h e i r  children d u r i n g  t h e i r  

of f - t r a c k  t i m e  i f  t h i s  Program i s  e l i m i n a t e d ;  

T H E R E F O R E  B E  I T  R E S O L V E D  t h a t w e w h o a r e  

v i ta l ' ly  i n t e r e s t e d  i n  the f u t u r e  of our youth  request t h d t  t h e  City of 

Mi f i n d  a :;elution to the e l i m i n a t i o n  of t h e  position o f  L i s a  Rudloff 

and t h e  c l o s i n y  of Carp Hutchins.  

P L E A S E ! !  K E E P  L I S A  B U D L O F F ! !  K E E P  C A M P  H U T C H I N S l I  :, t 

S I G N A T U R E S :  



W H E R E A S Camp Hutchins is a City-run Program t h a t  provides 

a c a f e  and product ive  o€f-track crlvironmcnt for 

hundreds of Lodj's youth ages 6 - 12; 

H H E R E A S the proposed reduct ion  i n  the c i t y  of Lodi's workforce 

w i l l  result i n  t h e  eliminatjon of t h e  p o s i t i o n  of 

Lisa Rudloff, Recreat ion Sirpcrvi:;or/Camp Hutch in:; 

Dj rector; 

H li E R E ?. S the elininatjon of t h i s  p o s i t i o n  w o u l d  resill t jn the 

discontinuance of Camp Hutchi n s  : 

W H K R E A S there are no suitable a l t e r n a t i v e s  to Cai~rp Hrrtchino in 

the City of M i ;  and 

W H R R E A S hundreds of Mi's  familics r e l y  upon t.he Program and 

wilt no have nowhere to t a k e  t h e i r  children dur ing  t h e i r  

o f f - t r a c k  time i f  t h i s  Program is z l i m i n a t e d ;  

T H E R E F 0 R E B E I T R E S 0 L V I.: D t h a t  we w h o  are 

vitally interested i n  the fu ture  of our youth r e q u e s t  t h a t  the  City o f  

Lodi f i n d  a s o l u t i o n  to the elimination of the p o s i t i o n  o f  Lisa Kudlo€f 

and the  c l o s i n y  or C a i p  Hutchins.  

P L E A S E ! !  K E E P  L I S A  B U D L O F F ! !  K E E P  C A M P  B U T C H I N S ! !  / 2 



.- 

W H E R E A S Camp Hutchins is a Ci ty -run  Prosram t.hat p r o v i d e s  

i )  s a f e  and product ive  o f f - t r a c k  envirorrmcrit for 

hundreds of Godj’s youth a g e s  6 - 12; 

W H E R E A S t h e  proposed reduct ion  i n  t h e  city oE L o d i ’ s  workforce 

will r e s u l t  i n  the e l i m i n q t j o n  of t h e  p o s i t i o n  of 

L i s a  RudlofE, Recreation Snpervi:;or/Camp Hutch in:; 

Dj rector: 

H I i  E R E A S the elimination of t h i s  position woiild result in the 

d i s c o n t i n u a n c e  of Camp Hutchi r i s ;  

H H E R E A S t h e r e  are no s u i t a b l e  alternatives to Camp Hiitchin:; i n  

t h e  C i t y  of M i :  and 

W H E R E A S hundreds of Mi’s f a m i l i e s  r e l y  upon t h e  Program and 

w i l l  no have nowhere to t a k e  t h e i r  c h i l d r e n  d u r i n g  t h e i r  

of€-track time i f  t h i s  Program i s  e l jrninated:  

T H E R E F O R E  B E  IT’ R E S O L V E D  t h a t w e w h o a r e  

v i t a l l y  j n t c r e s t e d  i n  the  future of our  youth  r e q u e s t  t h a t  t h e  C i t y  of 

Lodi f i n d  a : so lu t ion  to the e l i m i n a t i o n  of the p o s i t i o n  of Lisa Rudloff 

and the  c l o s i n y  of Casp Hutchins.  

P L E A S E ! !  K E E P  L I S A  E U D L O F F ! !  K E E P  C A M P  B U T C H I N S ! !  

S I G N A T U R E S :  



W H E R E A S Camp Hutchins is a City-run Program t h a t  provider; 

a s a f e  and product ive  oFf-track erivironment for 

hundreds of Lodj 's youth ages 6 - 12; 
t h e  proposed reduction i n  t h e  c i t y  o l  M i ' s  workforce 

will r e s u l t  i n  t h e  e l i m i n a t j o n  of t h e  p o s i t i o n  oE 

Lisa Rudloff,  R e c r e a t i o n  Supcrvicor/Catnp Hutch-in:; 

Dj rector: 

W H R R E A S 

W H E R .. A S the e l j ~ i n a t i o n  of t h i s  p o s i t i o n  wcmld result j n  t h e  

discontinuance of Camp Hu tchi ns; 

there are no s u i t a b l e  alternatives to Cainp Hutch ins  i n  

t h e  C i t y  of Lodi; and 

hundreds vf L o d i ' s  f a m i l i e s  rely upon t h e  Program and 

will no  have nowhere to t a k e  their children d u r i n g  t h e i r  

o f f - t r a c k  t i m e  i f  t h i s  Program is  e l i m i n a t e d ;  

U H E R E A 3 

W H E R E A S 

T H E R E F 0 R E B E I T R E S 0 L V E D 

vita33y i n t e r e s t e d  i n  t h e  f u t u r e  of o u r  youth  r e q u e s t  t h a t  t h e  City of 

Lodi f i n d  a rmlut ion  to the  e l i m i n a t i o n  of t h e  position of Lisa R u d l o f f  

t h a t  w e  who are 

and t h e  c l o s i n y  of Carp Hutchins.  

P L E A S E ! !  K E E P  L I S A  R U D L O P P ! :  K E E P  C A M P  H U T C H I N S ! !  

S I G N A T U R E S :  



W H E R E A S Camp Hutchins is a City-run Program t h a t  provider;  

a s a f e  and product ive  o f f - t r a c k  erivjronmcnt for 

hundreds of Lodj's youth ages 6 - 12: 

H H K R E A S t h e  proposed rechction i n  t h e  c j t y  o€ Lodi's workforce 

will result i n  t h e  e l i m i n a t i o n  of t h e  position of 

Lisa  Rudloff, Recreat ion  Supcrvisor/Carnp Hutch in:; 

Dj rector: 

W If R R E A S the elirinatjon of t h i s  p o s i t i o n  woi11d r e s u l t  .in t h e  

discontinuance of Camp Hu tchi ns ; 

W H E R E A S there a r e  no s u i t a b l e  a l t e r n a t i v e s  to Camp i l u t c h i n s  i n  

the C i t y  of M i ;  arid 

hundreds of Lodi's families rely upon the Prcqram and W H E R E A S 

i 

1 

w i l l  no have nowhere to t a k e  t h e i r  c h i l d r e n  u u r i n g  their 

off-track tire if t h i s  Program is  eliminated; 

T H E R E F O R E  B E  I T  R E S O L V B D  t h a t w e w h o a r e  

v j t a l l y  interested i n  'che f u t u r e  of our youth request t h a t  t h e  C i t y  of 

Lodi find a :jolt i t ion to t h e  e l i n i n a t i o n  of the p o s i t i o n  of Lisa R u d l o f f  

and the c l o s i n y  of Carp Hutchins.  

P L E A S E ! !  K E E P  L I S A  R U D L O F F ! !  K E E P  C A M P  H U T C H I N S ! !  

S I G N A T U R E S :  



W H E R E A S Camp 5 u t c h i n s  is a City-run Program that ,  provider;  

a s a f e  and product ive  o f f  - t r ' i c k  vrivi roiimcn t f o r  

hundreds of W j ' s  youth ages 6 - 12; 

H H E R E A S t h e  proposed reduct ion  in [he c i t y  oE Lodi's w o r k f o r c e  

w i l l  r e s u l t  i n  the e l i m i n a t j o n  o f  t h e  p o s i t i o n  of 

L i s a  Rudlof f ,  Recreat ion  Supc-rv.i:;or/Caiiiy.,~ Hiitch-ins 

Dj rector: 

U A E R E A S the e l j m i n a t j o n  of this p o s i t i . o n  wc)113t3 r e s u l t  in t h e  

di  scon t inuance  of Camp Hu t c f i i  tis ; 

W H E R E A S there are n o  s u i t a b l e  a l t e r n a t i v e s  to Cainp Hutch ins  i n  

the C i t y  of M i ;  and 

H H E R E A S hur~dretls of Mi's f a m i l i e s  r e l y  upon t h e  Program and 

will n s  have nowhere to t a k e  t .heir c h i l d r e n  during  t h e i r  

o f f - t r a c k  t i m e  i f  t h i s  Prograrii i s  e l i m i n a t c d ;  

T H E R E P 0 R E B E I T R E S 0 L V f3 D t h a t  w e  w h o  a r e  

v i t a l 3 y  i n t e r e s t e d  in the  f u t u r e  o f  our youth  r e q u e s t  that the  City of 

Lodi  f i n d  a s o l u t i o n  t o  t h e  e l i m i n a t i o n  o f  the  posit.ic.1. o f  Lisa  Rudloff 
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CAM? HUTCIIINS 

SUMYARY OF TiIB BUDGIT 

1993-94 

ESITMATED FINANCING RESOURCES 
OPERATING REVENUES 

Camp Hutchins m n w  f 

TOTAL ESTIMATED RNANCING RESOURCES 

f 

131510 

0 

f 131.510 

f 0 

SC€ICDULE 

f 131J10 

f 



OPBRATINC, BUDGETS 

SUMMARY O f  THE BUDGET 

1993-94 

SCHEDULE A 

ESTIMATED FiNANClNIO RESOURCES 
OPERATING REVENUES 

P r 3 ~ n y T u a  f 5J32.400 
SICS Tax s.18o.m 

OthcrTaxu 6811,600 
lkcnsc~.  Fines dr F cnt 740.000 

IntCIWl 467m 
R ~ w a w  from Otha Agencies Z l M Z @  

Other llcveaua 49RRJm 

C h q a  for Current S c r k u  6.2a2.210 

Water SIkt & F m  2 ~ 9 . 9 0 0  
--F 3.020.W 

Electrical sakt 35,182,600 

Total f 62,tO7.010 

IKERFUNDTRANSFERS f 1,663,175 
CONTRlBUTlONS FROM OTHER FUNDS AND RESUlVES 

HotcL'Mocci Fund I 247,300 

Librrtry 0pcratinZ Retcnr 70.030 
Ekclric Operating R c s a w  0 

TOTAL ESTIMATED FINANCING RESOURCES f -7.572 

T-1 I 317,390 

ESTIMATED REQUIREMENTIT 
OPERATING EXPENSES 

P r x s o n n e l m  
Utilitia & Tncsportatioa 

Matmiah & Sup dies 

Equipment. b n d  & SIJ-WWCS 

Spmiil Payments 

Sub-Total Operating Expcma 
Bulk P o v a  Purchase 

Tml 
cONTRIBUTIONSTO OTHER FUNDS AND RFJERVES 

a m  Gpi~al 

Water Opaatinp Rescr\lc 

Gcncral Fund Operating Rcscrvc 

Wtrtcwacer Capiul Fund 

Rate StlMization R c r a ~  
Utility O J t i a y  R c m  
F3++ncnt Fund 

S 21.093.990 

1.%S.4 IS 
4.641.745 

322.780 

7394.300 

f 35.6 18.23 

26365.4al s 
f 62  183,630 
- 

I 

F'L & PD Insurance Fund 

T m l  

480,Eto 

19,465 

(0) 
124.533 

122.595 

9543% 

153260 

249,005 -- 
f 2.103.945 -- 

TOTAL ESTIMATED REQUIREMENTS t si3baus 

- 1 -  
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RECOMMENDED 
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CITY OF LODI 
CALIFORNIA 
1993-93 

C I T Y  C O U  N C I L  
PHILLlP A PENXINO 

MAYOR 

JACK A SIEGLOCK 
Mayor Pro Tempore 

RAY G DAVENPORT 
Member, City Council 

JOHN R (RANDY) SNIDER 
Member, City Council 

STEPHEN J MANN 
Member, City Council 

C 0 IJ N C I L A P P 0 I N T E E S 
City Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Thomas A Peterson 
City Attorney . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Bob W McNatt 
City Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .Jennifer M Perrin 

A D M I N I S T R A T I V E  O F F I C E R S  
Administrative Assistants to the 

City Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .Janet S Keeter 
Assistant City Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jerry L Glenn 

. . . . . . . . . . . . . . . . . . . . . .  James B Schroeder 
Electric Utility Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Henry J Rice 
Finance DirectorRreasurer . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  H. Dixon Flynn 
Fire Chief . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .Larry F Hughes 
Librarian . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .Kathleen Andnde 
Parks and Recreation Director . . . . . . . . . . . . . . . . . . . . . . .  Ronald W Williamson 
Personnel Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Joanne M Narloch 
Police Chief . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .Floyd A Williams 
Public Works Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jack L Ronsko 

Kirk J Evans 

Community Center Director . . . . . . . . . . . . . . . . . . . . . . . . . . .  Charlene J Lange 
Community Development Director 

S T A T I S T I C S  A N D  i N F O R M A T I O N  
The City of Lodi was incorporated under the Ge:!eral Laws of the State of California on 
December6, 1906. 

Area: 11.3 square miles 

Population: 
State Estimate . 1983 .... 38,318 

State Estimate - 1985.. ~ .4 1,28 1 
State Estimate . 1986. .. .43,293 
State Estimate . 1987 .... 45,794 

State Estimate . 1984.. . .39,475 
State Estimate . l r d  S . . . .  48,042 

State Estimate . 1990 .... 50 328 
State Estimate . 1991.. . ~52,539 
State Estimate . 1992 .... 53,000 

State Estimate . 1989.. ..49,22 1 
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CXTY OF W D I  

L O D I ,  CALIFORNIA 

1993-94 

BUDGET MESSAGE 

Juqe 1, 1993 

To the Honorable Mayor and 

Members of the City Council 

Councilmenbers : 

Presented herewith is the recommended Interim Operating Budget for 

fiscal year ,1993-94, This budget is tenuously balanced. The balancing relies 

on reductions of staff, ax+ reductions in appropriations. This budget will not 
remain funded after July. With the State of California experiencing a 

short-fall approaching nine Sillion dollars, the Governor has presented a State 

budget that is balanced. The problen is that a balanced State budget leaves an 
unbalanced City budget. kt this time it is not knodhow much revenue the City 
will loose an a result of the State's action. This budget reflects the revenues 

to which the City is prl?sently entitled. That becomes a good starting point for 

future discussions on the effect the State's budget shortfall impacts the City. 

4 

The werating Budget totals $61,82a,260, an increase of 3.2t, plus 

transfers of $2,232,215 to other funds and reserves. Tnrs budget projects an 

increase i n  the sale of electricity of 2.5%; therefore, incurring additional 

costs of bulk power of $1,065,400. The budget also contains over $1,600,000 in 

increased refuse collection costs. Both of these expenses are offset by 

increased revenues. Funding is provided for those known negotiated salary 

increases in the Maintenance and Operators' Unit and Police Dispatchers. 

However, no funds are provided for the Fire Unit, Police Unit, mid-management 
and management. The General Services Unit has an increase due on July 5, 1993. 

However, total amount is not included because the salary data was presented 

to the department heads for budget preparation before the actual amount was 

determined. That amount is estimated to be between $65,000 and $70,000. We 

expect to recapture this amount by keeping in place the hiring freeze. This 

budget contemplates the transfer of over 54,300,000 from the three utility 

enterprises to the General Fund. If thofie dollars were not available the 

General Fund revenue would be reduced by one-sixth. 

the 
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Those who have been in local government for  30-plus years have never 

experienced a more dismal ecocomic picture. We certainly wish that w e  could 

present a more optimistic outlook of the City's financial future. Lodi has been 

fortunate in the past, but this City is now experiencing what other cities have 

been enduring for a nu-ir of years. Last year staff noted: "Our City's 

financial plight is grim." Nothing has happened to change that opinion. Staff 

and City Councils Over the years have generally responded positively to requests 

for increased levels of service. We can no longer do this. This budget 
proposes reductions in levels of service. In April of 1992 we imposed a hiring 
freeze. Any changps in 

by position basis. 

There are by 

this budget. Employees 

that freeze must be completely justified on a position 

necessity recornended reductions in service levels j.a 

participated in a process tc assist the City in have 

reducing cost6 through the development of cost-cutting suggestions. Many of 
these have been iorplmnted; others will take time; and still others cannot be 

implemented for various reason8. At ariy rate consideration has k e n  Given to 

each of the recmendationa. Steps have been taken to aigificantly reduce 

costs this fiscal year and at recovering the direct cost of providing service to 

individuals and special groups. The City Council has approved an increase in 

planning fees and building permit fees. Those items are included in this 

budget. The Parks and Recreation Commission has approved fee adjustments to 

better recapture actual costs. In short, the City simply will not be able to 

continue with "business as usual." 

SO that the City Council may better understand out  revenue and 

expenditure projections, t h i s  budget message will not dwell on comparisons with 

the past, but rather focus on an analysis and discussion of the structure of the 

revenues and expenses. 

FINANCING RESOURCES 

The City of Lodi's budget is funded utilizing three resources which 

are OPERATING REVENUES, such as taxes, charges, fees, sales of utilities and 

subventions f r o m  otner agencies; INTERFUNL, TRANSFERS: and CONTRIBUTIONS FROM 

OTHER FUNDS. The funding f o r  this budget totals $ 6 4 , 0 5 2 , 4 7 5 ,  or $1,212,860 more 

than the projections for  1991-1992. This represents an increase of 1.9%. 
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m e  Wrrect financing resources available to meet the Operating 

Budget, together with cocrgarati-Je 1992-93 estimates, are as follows: (complete 
detail on revenue sources is depicted in Schedule H) 

FINAXCI NG RESOURCES 

QPERATING REVENUE 
Property Tax 
Sales Tax 
Other Taxes 
Permits h Licenses 
Fines 
U s e  of Property 
Interest 
Revenues from Other 
Charges for Current 
Other Revenues 

S 5,574,740 $ 5,332,400 
5,044,000 5,180,000 
464,000 685,600 
311,650 220,000 
206,690 182,400 
345,340 322,600 
6G3 , 725 467,300 

Agencies 3,155,705 2,14 8,200 
Services 4,902,720 6,020,700 

317,020 498,500 
-- 

Subtotal $20,925,590 $21,057,700 

UTILITY REVENUE 
Water Sales & Fees $ 2,772,315 $ 2,849,900 
Sewer Charges & Fees 3,184,700 3,020,300 
Electric Sales 34,436,560 35,182,600 

Subtotal $40,393,575 $41,052,800 
- 

TPSSJS FE RS 
Interfund Transfers S 1,287,050 $ 1,663,175 

Transfers from Other Funds  S 233,430 $ 278,8OG 

-$  242,340 
+ 136,000 
+ 221,600 
- 91,653 
- 24,290 
- 22,740 
- 136,425 
- 1,007,505 
+ 1,117,980 
+ 181,480 

+ 132,110- 

+$ 77,585 
- 164,400 
+ 746,040 

+$ 659,225 

+$ 376,125 

+$ 45,430 

- 4.3 
+ 2.7 
+ 44.8 
- 29.4 
- 11.8 
- 6.6 
- 22.6 
- 31.4 
+ 22.8 
+ 57.2 

+ -6 

+ 3.0 
- 5.2 
+ 2.2 

Subtotal $ 1,520,480 $ 1,941,975 +$ 421,555 + 27.7 

- M 3 -  



In order to better explain these revenue adjustments, a source by 

source analysis is presented which will give a mor? accurate portrayal of the 

City's revenue status. 

OPERATING R W m  

A .  PROPERTY TAX 

m e  City of Lodi receives approximately 21% of each statutory 

property tax dollar collected by the County of S a n  Joaqu'in, plus the necessary 

increment to service voter-approved bonded debt. Bonded debt is being retired 

in accordance with a bond redemption schedule. Annual estimates €or revenue are 

generally obtained from the County Assessor's Office which provides an 
anticipated percentage increase. However, that office has no way of 

anticipating the sales and subsequent reassessment of property or property 

brought onto the tax ro l l s  during the year. 

For 1993-94 staff projects the General Property Tax to be $4,974,800, 

plus an additional $357,600 for  debt retirement €or  a total of $5, '322,400.  This 

represents a 4.3% decrease over the 1992-93 estimate. In that budget we 

anticipated a 7.0% increase which failed to materialize. 

Property tax revenue €or 1993-94 is estimated at: 

General Fund $4,186,300 

Library Fund 7 8 8 , 5 0 0  

Other Municipal Bonds 183,400 

Sewer Bond Debt 177,200 

br. 
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The following is a five-year history of property tax collection 

excluding bonded debt. 

--=----------------PIIP==IPEPPLIOIOID=====---=~~-=========*========= -- _________------- 
% Difference 

1993-94 Estimate $4,974,800 - 4.6 

1992-93 Budget 5,213,515 + 9.1 

1991-92 Actual 778,238 + 6.4 

1990-91 Actual 4,492,946 + 6.5 

1989-90 Actual 4,219,635 + 15.2 

1988-89 Actual 3,662,760 

It is obvious the decline in the housing market has had a direct 

correlation to revenue from property teLx. It is felt the estimate for 1993-94 

ic not overly optiaistic. W e  are guaranteed a 2% growth plus the value o f  new 

property added to the tax rolls and the incremental value of increased 

assessments based on resale. 

As the econcmy picks up and the pent up demand for housing in Loci 

increases we will see a percentage increase i n  property tax greater than the 

percentage increase population. 

Property tax accounts €or only 17.1% of the financ4ng resources of 

the General Fund. For the Library, this figure is 0 4 . 4 % .  

- M 5 -  
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B. SALES TAX 
Sales Tax revenue for 1993-94 is estimated to be $5,180,000, a 

increase of $136,000 fran last year's estimate. Sales and use tax is the most 

dynamic revenue source in responding to the economy. It is unfortunate that the 

City's greatest single source of revenue is so volatile. When the economy goes 
bad the demand far City services continues, but revenues decline. The failure 

of sales tax revenues to increase is one of the major causes of our financial 

situation. The following chart more clearly defines the magnitude of the 
problem. 

SALES TAX REVENUE 

AS can be seen, the most significant General Fund revenue source has 

increased only $210,711 the last four years. That is Only an increase of 
4.2%. Based on the past history, discussion with Hinderliter de Llamas (the 

City's sales tax monitoring consultant), League of California Cities, and 

reports from the State of California, this budget projects a 2.7% increase over 

the 1992-93 estimates. 

Prior  to 1968 the revenues from sales tax were increasing at a rate 

greater than 10% each year. T h i s  revenue source is most critical to the City's 
financial health. It is imperative to do whatever is necessary to increase the 

commercial base in the City. In this regard we are the City Council has 

expressed its desire that significant attentien be directed to economic 

development. This budget addressee this with a reassignment of duties of the 

existing staff to establish the position of Economic Development Coordinator. 

- M 6  - 



C. OTHER TAXES 

These revenues are derived from other taxes: real estate transfer 

transactions; business license tiuc; and franchise fees. This source of revenue 

total6 $685,600. Most of these taxe8 are not sensitive to  the economy and 
remain rather stable. However, property transfer tax revenues grow or decline 

with real estate activity. Less revenues from property transfer tax is 

projected. However, the City could receive significantly more if the economy 

does strengthen and the new and resale home market increases. This revenue 

source, however, has a deminimus impact on the budget. 

D. LICENSES. FINES AND USE OF PROPERTY 

These revenues are obtained from various permit and license fees, 

property rental, court fines arLd penalties. The total revenue from this source 

i.3 estimated at $725,000, a decrease of $143,800 from last year's estimate. 

Because a n-&r of revenue sources in this category are grouped together, a 

further breakdown is in order. 

Licenses and Permits 

A decrease of $89,695 in building permits is expected. We expected 

building activity to increase last year. However, it failed to 

materialize. This year's estimate of $175,700 is a ccnservative 

one. A more active level of building activity is expected in the 

near future. 

Fines, Forfeitures and Penal+.ieg 

We are expecting a decrease of $21,240 from the 1992-93 estimates. 

This is because the State Legislature has acted to retain a larger 
portion of the trotor vehicle and c o u r t  fines to finance the court 

system. Over par'iing f ines  are expected t o  increase from the 1992-93  

of $40.615 to $60,000 in 1993-94 

Revenue From use of Pi-operty 

We are  projecting an increase of 530 ,650  in rent of City property. 

- M 7  - 



E. INTEREST 

Interest incane is a significant revenue resource. However, it i e  

even more volatile than sales tax. Tho 1993-94 estimate is $467,300.  This 

represents a 22 .6% decrease in  anticipated revenues from the 1992-93 projections 
of $136,425. This estimate ie predicated on receiving all projected revenues in 
a timely manner. Interest rates have dropped significantly, other revenues did 

not materialize, and cash balances have declined. Therefore, the estimate for 
this fiscal year is significantly less than the previous year. 

The largest factor in calculating interest is the interest rate, far 

larger than the amount of deposit. The interest on $10,000,000 at 5 %  equals 

$500,000. A reduction in interest rate of 1% will reduce income by $100,000; 

however, a loss of $1,000,000 of capical will produce a loss of $50,000. The 

City has little control over the rate of return. 

This chart &OW6 that a revenue source which funded over 3.0% of the 

entire City budget now only funds .7%. The major factor is the reduction of 
reserves and lower interest rates. 

1991-92 Actual 

1990-91 Actual 

1989-90 Actual 

aao, 629 

1,384,902 

1,610,550 

- 36.4 + 1.5 

- 14.1 + 2.3 
+ 3.0 

Mter saying this, there have been a significant reduction of reserves in the 

Sewer and Electric Funds. The reductions in the Sewer Fund and Electric Fund 

are t?? direct results of the expansion and completion of major facilities - the 

White Slough Water Pollution Control Facility and the Industrial Substation. 

Water Fund merating Reserves are at a precariously l o w  position. 
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F. L E N U E  FROK OTHER AGENCIE_S 

Revenue in this category for 1993-94 1s estimated at $2,148,200, a 

decrease of $1,007,505 frm the previous year's estimate Of $3,155,705. This is 

very misleading. Of this total, 5950,000 is One-time revenue received from the 

surplus in the City's retirement account. As stated last year, 'These fund6 

will not be available in 1993-94 so no one should believe our revenue base has 

increased by $9~0,000.~ We have been notified by the County there will be no 
remuneration for recreation prmrams. We expect to receive $ 0 5 , 0 0 0  from the 
State €or State mandated cost reimbursement. When the City notified the Lodi 

Unified School District of the real cost of mowing their facilities they 

notified the City they m l d  no longer have the City do this work; therefore, we 

have reduced the payment from the school district. 

.- 

If there is any other area than property tax that we can anticipate 
the State holding back or reallocating funds, it is in this category. 

Reductions may also be seen in Library subven?.lons and funding of grant 
programs. A reduction in reimbursements for State-mandated costs is also a 

distinct possibility. 

G. CHARGES FOR CURFShT SEZVICU 

These are the fees and c!arges the City receives for direct services 
provided. It includes all recreation fees, planning and engineering fees, and 
refuse collection fees. The total amount of these charges anticipated in 

1993-94 is $6,020,700, an increaee of $1,117,980 cver last y.oar. 

This past year w e  had M inzrease in COBtB for Sanitary City Disposal. 

Company of $1,654,915 for collection and disposal of solid waste. 

Last year's budget anticipated significant growth from the building 

industry vhich failed to materialize; therefor:, our estimates on a n&r of 

items were overstated. 

This budget does not include the Camp Hutchins function resulting in 

a reduction in projected revenue i n  chis area. The Camp Hutchins matter will be 

reviewed in greater detail latfler in this budget message. 



H. OTHER REVENUlZS 

These are miscellaneous revenues from unanticipated sources, such as 

reimbursements of previously paid bills, the  sale of scrap or salvage material, 
photocopiee, late utility payments, reconnection fees, and sale of surplus 
property. These anticipated revenues total $438,500.  

c 

REVENUaS FROM DTXL ITY OPERATIONS 
F 

The City operates three utilities: Electric, Water, and Sewer. 

These funds are operated on an enterprise basis with revenues and ewenditures 
listed separate fran the General Fund. In presenting the total operating 

budget, these operations are included. 

It is important to understand chat over $4,300,000 of revenues from 

the Utility Funds are used to finance the General Fund. To give that number its 

proper significance, that ie more than the Fire Department budget, the Public 

Works budget, the en:ire Parks and Recreation budget and over 60% of the Police 

Department budget. The $4,300,000 represents 16.3% of the General Fund budget. 

TRANS FHRS 

INTERFUND TRANSFERS 
Monies fran other funds are also uoed to finance the Operating 

Budget. This year, $640,000 of Gas Tax money, and $650,515 of Transportation 

Deve1oprner.t Act funds will be used for street maintenance purposes. Housing and 
U r b a n  Development funds totaling $71,210 will be used to fund administration of 

the Community Development Block Grant pmgram, and t o  fund a Building Inspector 
(Code Enforcement) position. The risk management function will be p a r t i a l l y  

funded by transfers from the Public Liability and Property Damage Fund and 

Workers' Compensation Fund.  We have fxlly budgeted in the Operating Budget all 

engineering time f o r  capital impravernents. In order to provide revenues f o r  

this w o r k ,  we are showing transfers in the amount of $231,810. 

.. 
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CONTRIBUTIONS FROM OTHER FUND PSSERVES 

In order to provide adequate funding for the Operating Budget, 

$247,300 will be transferred from the HoteljMotel Tax -Id. The amount 

transferred from the Hotel/Motel Tax Fund represents the 1993-94 estimated 

revenue from this source. This is consistent with past practice for the last 
several years. In order to fully fund all the Library activities and the 

Library assuming ics share of support services, it will be necessary to transfer 

$31,560 from the Library Fund Operating Reserves. 

OPERATING EXPENSSS 

lire total Operating Budget €or 1993-94 is $1,903,615 more than last 

year, an increase of 3.2%. Two major reasons for this are that bulk power 

purchases are expected to be $1,065,400 more than last year and a $1,654,915 €or 

refuse collection. If it were not for those two itens the hdget would be ' 

$816,700 less than last year. 

a analysis of this budget on a category-by-category basis will help 

to understand this spending plan. 

100 - Personnel Services $21,533,445 $20,631,670 - $  [901,7751 - 4.2 

200 - Utilities & 

Transportation I, 853,790 1,962,535 + 108,845 

300 - Supplies h Services 4,506,485 4,707,870 + 201,385 

400 - Depreciation 318,900 - 0 -  - t32.8,900 

5GO - Equipment h Structures 300,045 357,280 + 57,235 

600 - Special Payments 5,903,980 7,595,405 + 1,691,425 

+ 5.9 

+ 4.5 

-100.0 

+ 19.1 

+ 28.7 
~- 

subtotal $34,416,645 $35,254,860 +$ 838,215 + 2.4 

Bulk Power Purchase $25,500,000 $26,565,400 +$1,065,400 + 4.2 



- 
100 SERIES - PERSONNEL SERVICES 

This budget includes salary increases granted last year and 

negotiated wage and benefit increases with the exception of salary increases for 

the General Services unit which will amount to approximately 3.01 or $70,000. 

That increase is the result of a salary survey which was completed after the 

salary infomation for budget purposes was submitted to the department heads. 
This budget recolrrmends the elimination of 24 positions from the budget adopted 

by the City Council in June 1992 and the addition of one positiou, heistant 
City Attorney, which is budgeted for one-half year. 

The reduction of positions, the elimination of paid administrative 

leave, and the reduction of part-time hcurs accounts for the reduction of 

$901,775 in the 100 Series from the amount approved last year. This is a 

reduction of 4.2%. 

Recently the City was notified of an abnorinally large increase in 

pension costs. It is estimated that additional pension costs will be in excess 

of $ 2 5 0 , 0 0 0 .  Staff is attempting to ascertain the reason for this increase, but 

at this point has nothing substantive to report. We have learned that most 

cities are experiencing increases for no apparent reason. The League of 

California Cities and ?BRSPAC, a Public Employees' Retirement System watch dog 

organization, both are attenptinq to assist in ascertaining the cause for this 

increase. This increase is not included in the budget presented to you. In 

June staff will be requesting that the City's unfunded liability be funded over 

a longer period of tine than seven years which will reduce our payments to the 

present level. 

In order to better understand the costs associated with Perso~el 

Services, the following information is pertinent. 

m e  City is self-insured for workers compensation. We put "premium" 

dollars 
$577,100 in that fund. 

into Sur own i n su rance  pool. This year we anticipate placing 

The annual premiums for  medical insurance are budgeted at $4,320.00 

per family and $1,800.00 per single person. Our preniiums for medical 

insurance are nearly $1,500,000 per year. 

c. 

-. 
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Dental and long-term disability 

Premiin dollars are placed into 

following amounts: 

Dental 

Long-Term Disability 

coverage is also self-insured. 

our own self-insured fund :.n the 

$ 2 0 5 , 0 0 0  

S 51,100 

From these funds all benefits for these coverages are paid. 

Optical insurance costs the City $133.44 per employee per year. 

For all employees hired after July 1, 1986 the City must pay 1.45% of 

base salary for Medicare coverage. Within the next five years it is 
expected all employees will be covered in accordance w i t h  a Federal 
mandate. 

Pension costs are fully paid by the City. For miscellaneous 

employees the cos: is 16.089% of base pay. The cost for police 

officers will be 22.329% and firefighters 32.894% of base pay, 

incentive pay and uniform allowance. 

In accordance with the provisions of negotiated agreements, the City 

makes payments into some employees Deferred Income Account. The 

amounts vary but generaLly it is 2.5% of base pay. 

200 SERIES - UTILITIES AND COMMKJNICATIONS 

This discussion can be better understood if we break out the cost of 

bulk p o w e r  and then discuss the direct cost of utility services. For budget 

year 1992.1993 we estimated the COSt of bulk purchase of electricity at 

$ ~ S , ~ O O , O O O .  Bulk purchase of electricity is budgeted for $ 2 6 , 5 6 5 , 4 0 0  in 
1993-94, $1,065,400 more than budgeted last year. 

The direct cost of utilities w a s  budgeted at $1,855,590 in 1992-93 

and $1,962,635 in 1993-94 an increase of $107,045. 
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300 SERIES - SCPPLIES, MATERIALS AND SERFACES 

The cost for g d s  and services for general operation is budgeted at 
$4,707,870, an increase of $201,385 over last year's budget. Major reasons for 
increases in this series is the bxdgeting of $200,000 €or legal services 

necessitated in fighting the Dibrcmochloropropane (DPCP) issue; $45,1000 €or 

charcoal for the Granular Activated Charcoal (GAC) filters; and the first-time 

inclusion of $16,000 for the City's contract with Hinderliter h de Llamas for 
sales tax audit. 

400 SERIES - DEPFSCIATION 
Until last year. we have placed all equipment having a value of over 

$1,000 on a "depreciation" schedule. Each year we placed in the Equipment Fund 

a portion of the cost of that equipment so that when it wore out, funds would be 
available for xeplacement - In addition, we have also placed the depreciated 

value of pumps ard motors at White Slough on a similar schedule. These were not 

paper statements of loss of value, but was a? accounting transfer of real 

dollars from one fund to another. This year, because of the financial problems 

facing the City, we are proposing no such transfers for equipment replacement. 

This is not a practice t3 be continued as dollars are going to be more scarce in 

the future. Funds to purchase new and replacement equipment will be transferred 

to the Equipment Fund to satisfy equipment needs for this fiscal year. 

500 SERIES - EOUTPKENT. LAND AND STRUCTURES 

The 500 Series contains funds for equipment and construction 

contracts r.eeded for ongoing operations. This year any equipment costing less 
than $ ~ , O G O  is expensed rather than being purchased from capital funds or the 

Equipment Fund. The total cost for this series is $357,280. an increase of 

$57,235 from the 1992-93 budget authority. This increase is the result of 
shifting some expenses from the 300 Series to the 500 Series in Public Works a d  

the purchase of line cards f o r  the telephone system. 



600 SERIES - SPECIAL PAYMENTS 
The 600 Series covers debt service, refuse collection payments, taxes 

aqd other special payments. The cost of items in this series of accounts is 

$7,595,405 which is $1,688,105 more than last years budgeted figure of 

$5,907,300. The prcjected increase in refuse service costs is estimated to be 
$1,654,915 more than last years estimate of $3,796,085. We have included in 

this budget $25,000 for  the Chamber of Cmel-ze; SlS,OOO €or the S a n  Joaquin 

Partnership program; $35,500 €or the Arts Commission; and $2,700 for downtown 

Christmas lights. A l s o  budgeted are funds for Property Tax collection by the 
County ($111,000), and debt service ($1,173,230). The allocations to the 

Chamber of Cmexce, the S a n  Joaquin Partnership and the downtown Cliristmas 

lighting program are the same as last year. 

Other Budqt-B 

In addition to the Operating Budget, there are five additional 

budgets nhich are necessary for the overall operation of the City. These 

budgcts are not shown as part of the Gperating Budget as funding is included in 

other budgets, or funded fran special funds. 

These budgets are Public Liability and Property Damage (PL h PD) 

Fund, Workers' Compensation Fund, Equipment Fund, Dental Xnsilrance Fund and 

Long-Term Disability €und. 

The insurance hdgets are based on best estimate8 of expenses based 

on past experience. 

The detail of the expenditures for the insurance budgets is shown on 
pages 63-64; the detail €or the Utility Outlay Budget is shown on pages 71-72; 

and the Equipment Budget on page 4 7 .  
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QPERATING FUNDS 

The Operating Budget is div5ded into the following funds: 

. General 

. Electric 

. Water 

. Sewer 

. Library 

. Community Center 

Each of these funds has its own revenue and expenditure plan. The 

total Operating Budget is summarized in Schedule A.  Each of the operating funds 

is presented with its appropriate revenues and expenditures in Schedules B 

through G. 
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In order to make a meaningful ccmparison of operating costs between 

fiscal 1992-93 and 1993-94, the following table lists the cost of bulk pcwer 

separately. 

General 

Electric 

Sewer 

Water 

Library 

Community Center 

subtotal 

Bulk Power 

$25,617,915 

3,341,630 

2,770,955 

1, 160.925 

I, 0 0 8 , 7 7 0  

516,250 

$34,416,645 

$ 2 5 , 5 0 0 . 0 0 0  

$26,408,890 +$ 790,975 4 3.1 

3,099,970 - 

2,833,590 + 

1,504,430 + 

901,290 - 

506,690 - 

[241,860] - 7 . 2  

62,635 + 2.3 

343,505 + 29.6 

[107,480] - 10.7 

(9.5601 - 1.9 

$35,254,860 +$ 838,205 + 2.4 

$26,565,400 +$1,065,400 + 4.2 
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General F u n d .  

A summary of the General Fund z\venues and expenditures is shown in 

Schedule B .  

1 0 0  - Personnel Services $ 1 7 , 0 2 6 , 6 8 5  $ 1 6 , 1 8 4 , 1 9 0  - $ [  8 3 6 , 4 9 5 1  - 4 . 9  

200 - Utilities h 

Transportation 922,445 1 , 0 0 5 , 1 7 5  + 8 2 , 7 3 0  + 9.0 

300 - Supplies & Services 2 , 9 7 5 , 9 7 5  2 , 9 2 3 , 2 4 5  - [ 5 2 , 7 3 0 1  - 1 . 8  

5 0 0  - Equipment h Structures 1 3 8 , 5 9 0  1 9 1 , 2 6 0  + 5 2 , 6 7 0  + 38.0 

1600 - Special Payments 4 , 5 6 0 , 2 2 0  6 , 1 0 5 , 0 2 0  + 1 , 5 4 4 , 8 0 0  + 3 3 . 9  

TOTAL $ 2 5 , 6 1 7 , 9 1 5  $ 2 6 , 4 f i 9 , 8 9 0  +$ 7 9 0 , 9 7 5  + 3 . 1  

The requirements to fund the General Fund this year are anticipated 

to be $25,544,575 which is an increase of $757,075 over last year's estimate. 

General Rrnd revenues alone are not sufficient t3 fund the Operating Budget. 
This is not the first time this has been said. The present revenue structure 

will not fund the General Fund without transfers from the Utility funds. 

This budget provides €or the transfer to the General Fund of 

$ 3 , 2 0 0 , 0 0 0  from the Electric Fund; $ 7 5 0 , 0 0 0  f r o m  the Water Fund; $ 3 8 5 . 0 0 0  frm 

the Sewsrr Fund; and $247,300 fran the Hotel/Motel Fund. These contributions are 

critical to the funding of this year's budget. 

AS previously noted, the projected revenue does not take into 

coneideration any ramifications of the State's action on transfer of property 

tax. The listed revenues also include an increase in the charge for refuse 

service. Greater use is being mads of Gas Tax and Transportation Development 

Act funds to provide required funding. There is also included a transfer f r m  

some internal operating and capital funds to fund programs which were outside 

the General Fund,  but which now are included. It must again be stated that o u r  

present financing base is inadequate to continue existing levels of service. 

EXPENDITURE SUMMARY 

General F w d  



-- 

The General Fund budget shows an increase of $790,975 Over last 

year's General Fund budget of $25,617,915. This increase is due entirely to the 

increase in refuse charge. That increase alone is anticipated to be 

$1,654,315. If that increase were eliminated then the General Fund would show a 
reduction of $863,940. That reduction is due mainly to the reduction of 20 
positions. There will be greater expenditures €or electricity in 1993-94 than 

in 1992-93. In addition, a full year's cost for mainterlance on the voice-mail 
system w i l l  be in place. Baaed on usage, the Finance Department will incur 

$26,370 in additional postage expense. The 300 Series shows a reduction of 

552,730 in expenses. 
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Listed below are the 24 positions recominended to be deleted: 

Personnel Aiialyst 

Electric Estimator Assistant 

Electric Engineer-Standards 

Account Clerk 

Parking Enforcement Assistant 

Data Processing Progrannner 

Assistant Finance Director' 

Administrative Clerk XI1 

Fire Battalion Chief 

Park Naturalist* 

Project Coordinator* 

Pirk Raqer 

Senior Park Ranger 

Recreation Supervisor 

Parks Maintenance Worker* 

Police Captain 
Crime Analyst 

Police Officer 
Dispatcher* 

Engineering Technician 

Equipment Parts Coordinator* 

Maintenance Worker 

Maintenance Worker 

-Xaintenance Worker 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

* Position eliminated mid-year 

Administration 

Electric Utility 

Electric Utility 

Finance 

Finance 

Finance 

Finance 

Fire 

Fire 

Parks and Recreation 

Parks and Recreation 

Parks and Recreation 

Parks and Recreation 

Parks and Recreation 

Parks and Recreation 

Pol ice 
Pol ice 

Police 
Police 

Public Works 

Pub1 ic Works 

Public Works 

Public Works 

Public Works 

N 

N 

N 

N 

Y 

Y 

Y 

N 

Y 

Y 

Y 

N 

N 
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Y 
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Y 
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Y 

Y 

Y 

Y 

Y 

General 

Electric 

Electric 

General 

General 

General 

General 

General 

General 

General 

General 

General 

General 

General 

General 

General 
Genera 1 

General 
General 

General 

General 

Genera 1 

Water 

Wat.er 



The following comments will explain any significant program change or 

cost increases. 

CITY COUNCIL-CITY CLERK 

The amount of part-time help has been reduced. This is an off year 
for municipal elections so fewer dollars are budgeted. The new City 

Clerk is being paid at a lesser rate than her predecessor. The 

overall budget, therefore, is $74,690 less than last year. 

GEN?SRA.L CHARGES 

This activity includes the cost of refuse collection and disposal 
where an increase,wae granted to Sanitary City Disposal Company. We 

have renamed the Safety and Training function, ”Transportation and 

Communications” and moved safety and training to the R i s k  Management 

function. This will allow the incumbent to devote significant time 

to economic development. We are recommending a title change for the 

incumbent to Economic Develcpment Coordinator. As previously 

mentioned, all General Fund telephone costs are included in this 

category. Also included under this heading is the cost for retirees 

medical insurance under the sick leave conversion plan. 

In addition, included in General Charges is the cost to the General 

Fund for County collection of property taxes, $111.000. 

A l s o  included in this budget is a $25,000 allocation to the Lodi 

District Chamber of Commerce; a $15,000 allocation to the S a n  Joaquin 

Partnership program designed to bring increased jobs to this county; 

and $2,700 for Christmas decorations in the downtown area. 

DEBT SERVICE 

The cost of General Obligation Bond Debt payment will be $180,355. 

All of this money is collected in property tax according to a 

predetemLned schedule. 
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CITY A " O L l  

Recommended is the addition of one posicion in the City AttorneyOs 
budget, that of Assistant City Attorney. The work load of the City 
Attorney is ever increasing and the need for him to attend Planning 
Commission meetings is overwhelming a me-person office. In the  

future we expect that we can nchieve. sane  savings by not hiring 

outside legal counsel for some Workers' Compensation and liability 
cases. We have only included funding for this position for one-half 

year. Due to a reassignment oL clerical functions in the City 

Manager's office w e  are assigning one-third of the Legal Secretaryla 

time to the City Manager's budget. 

The increase in the City Attorney's budget is $10,880 due tr, the 

previously mentioned staffing changes. The Sl0,aaO represents an 
6 . 5 7 2  increase in costs €or this budget. 

CITY MANAGE3 

The City Manager's budget is $140,025 less than last year's budget of 

$692,865. Included in the City Manager's budget is the City 

Manager's office, Personnel, and Risk Maragcment. This reduction is 

due to the elimination of one positicn in Personnel, a Personnel 

Analyst, and the fact that the salary of the Administrative Assistant 

assigned to safety and training was also carried in the City Manger's 
budget. Funds for safety and trainir.3 are now budgeted in the Risk 

Management budget. 

COMMUNITY DEVELOPMENT 
Overall, thl? budget for the Community Development Department budget 

is $31,700 less than l a s t  year, a reduction of 4.18%. T h i s  in large 
measure is due to reducing the amcunt of money budgeted for outside 

plan checking and removing telephone charges from the department 

budget ~ 

*-. 
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We are recamending no reductions in positions in the Community 

Development Department. We are recommending some increases in 

part-time hours in order to better serve the building community. 

MOSK of these increaees are offset by reductions in planned 
overtime. The City Council will recall that the building community 

supported an 11% increase in building permit fees and an increase in 
planning fees, at the 8- time they requested that delays be reduced 

in processing permits and plaiie. We feel confident that w e  will be 

able to meet these concerns. 

Because of the downturn in building, it is anticipated that fewer 

dollars will be necessary for outside plan checking; therefore we 

have reduced the propoeed oxpanditures €or that activity. In the 

event that building activity increases, we can increase the 

appropriations and the corresponding revenue account. 

FIIWCE DEPARTMENT 

The budget of the Finance Department is $138,910 less than the budget 

adopted last year. "hi5 i a  due to the elimination of four positions 

frcm the table of organization. Part of those dollars saved will be 
spent for additional postage and o m @  contract help. 

The functions of the Finance Department have not changed, but under 

the direction of the Finance Director there has been further 
restructuring of activitiea, During the past fiscal year Lne 

Assistant Finance Director resigned. Rather than  filling that 
position, the  Finance Director hcie done some restructuring of h i R  

organization, plccing apecific activity codes under a specific 

supervisor. This resulted in Rome upgrading of positions and 

consolidation of duties. In this year's budget we are reconunending 

the elimination of four poBitiOnS - the previously mentioned 

Assistant Finance Director, Parking Enforcement Assistant, Data 

Prccessing Prograncning Analyst, arid Account Clerk. 
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We have included in this budget funding for the firm of Hinderliter 

de Llamas Associates who monitor our sales tax receipts. Through 
their efforts ue have identified over $ 5 0 , 0 0 0  of increased sales tax .- 

receipts. 

some coctract services for office help. 

Based on actual usage there is an increase in postage and 

POLICE DGPARIMX€ 

The Police Department budget ;6 $170.730 less than last year's 

approved budget of $6,685,735, a reduction of 2.69. This is the 
result of the recamended elimination o f  four positions in the 

department - a Police Captain, Crime Analyst, Dispatcher/Jailer 

(eliminated mid-year) and Police Officer. Also included in this 

budget are aciditional funds f o r  education incentive pay which were 

negotiated with the Lodi Police Officers' Association. 

The depcrtment has reduced many of the budgeted items f o r  supplies 

and rmterials; however, there are same noteworthy situations which 
require increased appropriations. We have agreed to begin a 

replacement program for  bullet-proof vests cver a four-year period. 
San Joaquin Comty has notified us there will be an increase in the 

fees charged for tying into its Criminal Justice Information system. 

It is anticipated this additional cost will be $13,400. We are 

presently working on an alternative through the Sheriff's Department 
which could cut the costs in half. The State of Califoznia 

Department of Justice will no longer pay for  blood draw and lab 

analysis for any drug-related arrests. Blood draws are now $75 

each. Lab analysis is a br?se of $50 plca an additional $10 €or any 

other chemiccll that requires ?tnalysis. We are budgeting an extra 

$4,700 for this aczivity. Likewise, the Department of Justice no 

longer will pay for drug lab clean-up. We are projecting five such 

cleanups in the next year at a cost of $4,000 each Lequiring 

additional 520.000 appropriation. 

".. 
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The Chief of Police ha8 recmended a reorganization of the 

department through consolidation of che Services Division into the 

Patrol (now called Operations) and into the Investigations Division 

thus eliminating a Pol 1r-p Captain. In order to provide proper 

supervision ar,d support in these units he has requested that we 

upgrade two Sergeant positions to Lieutenant. 

In our efforts to reduce costs city-wide it is recommended that the 

Park patrol function be turned over to the Police Department. 2'7 t 

departnent is better staffed to provide year-around twenty-€our hour 

patrol in all of the parks. During the busier times of -,he year a 

Police Officei- will be assigned to Lodi  Lake Park on a permanent 

hasis. We are confident chat this will result in better coverage of 

all the parks. The Chief has agreed to undertake this situation 

without additional personnel. However, if he sees the situation 

deteriorating either in the parks 3r on the street, he will request 

additional staffing. 

FIRE D Z P J R m m  

The recommended budget f o r  the Fire Department is $3,210,340, a 

reduction of S116.805 f r m  the 1992-93 budget. This is due to the 
recommended red-iction of t w o  positions in the Fire Department: one is 

x. Administrative Clerk XI1 position and the cther is the elimination 
of one of the six nid-managextent positions presently budgeted in the 
Fire Department. The F i r e  Chief is presently working on a 

reorganization chat would accomplish a reduction in personnel costs 

equal to the salary of a Fire Eattalion Chief. 
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As previously noted all telephone charges are non found in one 

account rather than in each department account; this accounts for a 

reduction of $12,200 in the Fire Department budget. This budget 
includes significant reductions in training, curtailed conference and 

business and not purchasing new hose this year as well as an 
overall reduction in other supplies, materials and services. These 

actions will generate a savings from last >-ear's budget of $36,310. 

expense 

PUBLIC WORKS 

The Public Works budget this year is $137,365 mere than in 1992-93 

fiscal year. Bfost of the employees in this department are in the 

Maintenance and Operators' Unit which has a negotiated salary 

increase and marry are not long-term enployees so have merit increases 

due them. E v e n  with the reduction of three positions these factors 

reflect an iacrease in the Public Works Department budget of $32,475 

of a $2,423,765 personnsl service cost. 

Increased costs of electricit-:, $19.700; natural gas, $7,340; and 

refuse charges, $18,845, account €or over $45,000 of increased 

costs. Included in the Public Works budget is the rent of the City 

 all Annex, 559,510, and increased allocation for the maintenance of 

equipment. srx3e of these costs are offset by the fact that the 
street sweeper is fully paid for and $35,125 of contract costs are 
n o w  shown in the 500 Series.  

Included in the Public Works Department budget is the continuation of 

the Graffiti Atatement program. 

-0 positions in the Public Works budget have been recommended to be 

eliminated. One of the positions is an Engineering Technician 

position and the o t k r  a Maintenance Worker. A Parts Coordinator was 

eliminated mid-year. 
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EOUIPXEWT MAINl"E"CE 

whiie not now part of the Operating Budget, the cost of the Equipment 
Maintenance Division affects ths Operating Budget. The operation now 

Pas been established as an internal services function. Time and 

material will be charged against the operating department's equipment. 

The budgeted cost of this operation was $775,555 in 1992-93 fiscal 

year. This year the anticipated Cost6 will be $809,205, a? increase 

of $33,650. The causes for this is an increase in the cost of parts 
of approximately $60,000 per year and a reductioa of $20,000 in the 

estimated cost of gasoline. W e  position has been eliminated from 

thi5 budget, that of Parts Coordinator eliminated mid-year. Step 

increases, increased incentive pay and projected salary increases 

offset much of the salary savings. 

FGCREATI ON 

The Recreatien Di-iision budget is $157,570 less than last year's 

budget of S:,168,190. This is due to the elimination of two 

positions fran thoze approved in the 1992-93 budget. One of the 
positions eliminated is a Project Coordinator, eliminated mid-year, 

and the other is a Recreation Supervisor. In addition w e  are 
recommending the elimination of part-time help associated with camp 

Hutchins. 

We have not included Camp Hutchins in this year's budget. The cost 

of the program was anticipated to be $113,000 and the revenue from 

the program vere projected to be $75,000. The difference in the cost 

of the program and the revenues was the salary and benefits of the 

director. In that the procram is now licensed by the State of 

California, the director mupt also be licensed and must be on the 

premises during the hcurs of operation. It is difficult to justify 

subsidizing this day-care prog---am at a cost of $44.000 per year. 
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The recormendation to eliminate one Recreation Supervisor 

unfortunately results in lay-off, because of seniortty, of the Camp 

Hutchins director. Contrary to statements made in behalf of the 
program, it falls far short of being self-funded. The cost of the 

director's salary and fringe benefits have not been budgeted here in 

past years. If the program is to be retained, it seems appropriate 
that it pay for itself. The Parks and Recreation Director is 

assembling the necessary information to present the true total cost 

of this operation. With that information, staff will then develop a 

fee schedule for this facility that will recover the cost of its 

operation. The City Council will then have the opportunity to review 

three alternatives - eliminate the program; continue the program at 
its current rate of subsidy or some other subsidy schedule; or 

implement a fee schedule that ensures the program will be 

self-fuded. The argument will be made that other recreation 

activities are subsidized in varying degrees and this is true. 

However, child care is not a generally viewed traditional program of 

a parks and recreation department. Conducting typical recreation 

prograns is a camon municipal function, so far as is permitted given 

the fiscal constraints facing cities today, bilt providing a 

subsidized child care program is, most would agree, somewhat out of 

the ordinary. There is a sizeable constituency associated with this 

proqram and it is anticipated there will be considerable public 

testimony on its behalf. 

PARKS 
The recmendec? budget for the Parks Division is $1,979,805, $182,040 
less  than last  year's budget of $1,661,845. This is due to the 

elimination of four positions and some contract help for security 

purposes. Recamended i g  the elimination of four permanent poeitioris 
- a Senior Park R~mjer, a Park Ranger, and two Park Paintenance 

Workers. 

AS mentioned in the section on the Police Department, we recommended 

the secJrity function be transferred to the Police Department as the 

budgeted securrty staff of the Parks Division cannot adequately 

patrol all the parks in the system. iie will be prepared to more 

fully discuss this change in +eration during Council's budget 

delrberacions. 
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Electric Fund revenues are generated by charges for electric e n e r g y .  

A sumnary of the Electric Fund is  shown i n  S c h e d u l e  C .  

100 - P e r s o n n e l  S e r v i c e s  $ 1 , 9 3 2 , 4 6 0  

2 0 0  - U t i l i t y  & 

T r a n s p o r t a t i o n  3 5 , 9 3 5  

300 - S u p p l i e s  h S e r v i c e s  7 1 0 , 7 4 0  

5 0 0  - Equipment & S t r u c t u r e s  1 4 8 , 9 2 5  

600  - S p e c i a l  Payments 5 1 3 , 7 7 0  

Subtotal $ 3 , 3 4 1 , 8 3 0  

Purchased Power $25,500,000 

$ 1 , 8 4 5 , 9 8 0  - $  [86,4801 - 4 . 5  

3 6 , 9 0 0  + 9 6 5  + 2.7 

6 8 8 , 6 7 5  - 122,0651 - 3 . 1  

1 4 9 , 0 0 0  + 75 + .f 

3 7 9 , 4 1 5  - [ 1 3 4 , 3 5 5 ]  - 26.2 

5 3 , 0 9 9 , 9 7 0  - [ 2 4 1 , 8 6 0 1  - 7.2 

$ 2 6 , 5 6 5 , 4 0 0  +$1,065,400 i 4 . 2  
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The Electric Fund budget is $29,665,370, $823,540 more than last 

year's budget of $28,841,830. If we eliminate the increased purzhase power cost 

of $1,065,400 this budget shows a net reduction of $241,860. It is anticipated 

that ve vill have increased sales of 2.49% resulting in the need for increased 

purchases of bulk power. This budget reconmends the elimination of two 

positions; an Assistant Electric Estimator and an Electric Engineer-Standards. 

The scheduled payments for refunds And payments to others is less than last 

year's budget costs. 

New Federal regulations mandate chat the City' undertake a 

full-fledged energy conservation program. The Utility Director requested a 

position to undertake this task. We are not including this position in the 

budget, but if the City Council approves this new position, there are sufficient 

funds in the Operating Reserve to cover the costs. 

This position would be effective approximately January 1, 1994, and 

would have the title of Energy Conservation Specialist. The individual in this 

position will perform a range of energy conservation work including planning, 

coordinating and performing conservation activities, as well as provieing 

assistance to other staff members. This position will be responsible €or  

development and implementation of the City's Energy Efficiency Program. 

The Western Area Power Administration (WAPA), a federal agency which 

supplies low-cost power to Lodi, is now requiring that all of its customers, 
including Mi, prepare and implement such a program by October 1995. Failure 

to conform with this 

to the Lodi Electric 

the second, etc.). 

additional power costs 

requirement will result in significant financial penalties 

Utility and its customers (lot penalty the first  year, 20% 

In M i ,  this would mean approximately $300,000 in 

€or noncompliance the first year alone. 
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A rate increase in electric rates is not anticipated this fiscal year. 
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The benefits of the City:s municipally-owned electric utility system 

bear repeating. These are: 

. City of Lodi electric users pay less for electricity than those 

living in the surrounding area and in other cities. 

. The 

a l l  other municipal uses. 

C i t y  experiences lower costs for electricity for streetlights and 

. It allows the City of Lodi to provide a higher level of service that 
other cities. 

The Electric Fw.d will transfer to the General Fund $1,277,910 for 
services performed by General Fund activities. In addition a direct transfer of 

$3,200,000 will be made to the General Fund, $ 2 7 , 7 5 5  to the Public Liability and 
Property Damage Fund, $954,280 to the Utility Outlay Reserve and $249,185 to the 

Rate Stabilization Reserve. 
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100 - Personnel Services $l,G83,605 $1,119,000 + S 35,395 

200 - Utilities h 

Transportation 310,660 329,605 + 18,945 

300 - Supplies h Services 304,175 345,330 + 41,195 

400 - Depreciation 318,903 - 0 -  - [318,9001 

500 - Equipment h Structures 10,790 10,690 - tl0Ol 

600 - Special Payments 742,825 1,028,925 + 2a6,ioo 

'IWTAL $2,770,955 $2,833,590 + $ 62,635 

+ 3 . 3  

+ 6.1 

+ 13.5 

-100.00 

.9 

+ 38.5 

+ 2.3 

Sewer Fund revenues are generated by sewer service charges, 

connection fees, property taxes for debt retirement, interest on funds, and 

rental of property. 

Total operating revenue for the Sewer Fund is anticipated to be 
$3,557,700, a decrease of $137,640 from 1992-93 budget of $2,624,640. The 

primary reason for  this decrease is a $123,400 decrease in sewer connection 

fees, and a lcwer amount of sewer service charges of $41,100. 

The operating expense of the Sewer Utility budget is $2,833,590, 

$62,635 more than the 1992-33 budget of $2,770,355. The major causes of the 

increase are the costs asscciated with debt retirement of the recently issued 

Certificates of Participatiori. We are presenting the budget somewhat different 

this year t h a n  in past years to more accurately portray costs. 
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In the past, we set up a plant depreciation expense and transferred 

those funds into the Wastewater Capital Outlay M d .  From that fund we paid the 

bond principal payment and paid the interest payment directly from the Sewer 

!?und. We did that to satisfy a Federal -date that w e  establish a funded 

depreciation account. In that that mandate is no longer required, we feel that 

viewers of the budge, -111 have a clearer picture of the actual expenditures of 

this activity. 

The Sewer Fund will be charged $199,160 to compensate the General 

Fund for services provided. In addition, we will transfer $13,100 to the Public 

Liability and Property Damage Fund, $126,850 to the Wastewater Capital Fund ar,d 

a direct transfer to the General Fund of $385,000. 
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WATER FUND 

500 - Equipment 6. S t r u c t u r e s  1 , 2 4 0  3 , 5 4 0  + 2,300 + 1 8 5 . 5  

6 0 0  - Special Payments 1 5 , 0 9 0  1 2 , 6 3 5  - [ 2 , 4 5 5 1  - 1 6 . 3  

A s-ry of the Water Fund is  shown i n  S c h e d u l e  E .  

Water m d  revenues are generated by sales,  connection fees ,  interest 

and m i s c e l l a n e o u s  r e v e n u e s .  The revenues for  1 9 9 3 - 9 4  are estimated to be 

$ 2 , 8 8 7 , 9 0 ( ,  an increase of $ 6 1 , 2 0 5  from the 1 9 9 2 - 9 3  estimate of $ 2 , 8 2 6 , 6 9 5 .  The 

reason for t h i s  increase is h i g h e r  water sales  and connection fees .  
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Total operating costs of the Water System are anticipated to be 

$1,504,430, this is $343,505 more than last year's estimate. Personnel service 

costs are increased due to negotiated salary increases, nore labor time being 

charged to the Water Fund acd a higher percentage of Electric Utility Department 

personnel working on the water system. There are s m o  significantly higher 

costs budgeted this year in the Water Fund. We are budgeting $200 ,000  for 

attcrney's fees associated with our DBCP problems and an additional $45,000 for 

charcoal for the granular activated carbon filters on two wells in the system. 

The Water Fund will be charged $124,410 for services provided by the 

General Fund. Transfers frm the Water Fund will be made to the General Fund of 

$750,000; Water CapFtal of $48Q,810; Water Operating Reserve of $ 2 0 , 8 0 0 ;  and to 

the Public Liability and Property Damage Fund of $7,4SG. Funds transferred to 

Water Capital will be included in the Capital Improvement Budget and to make an 

installment payment of the Water Fund's loan from the Electric Fund Rate 

Stabilization Reserve. 
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LIBRARY FUND 

A surunary ot the Library Fund is shown in Schedule F. 

100 - Personnel Services $677,555 $584,210 - $ (  93,3451 - 13.80 

200 - Utilities h 

59,205 63,550 + 4,345 + 7.30 Coxnunmicat ioiis 

300 - Supplies & Services 237,685 219,620 - [18,0651 - 7.60 

600 - Special Payments 34,325 33,910 - [4151 - 1.20 

TOTAL $1,008,770 $901,290 - $[107,480] - 10.65 
~ ~ X = P = = E I D ~ = I E P I P I = I = = = = = I P I P C = ~ = = ~ = = = = ~ = = = = ~ = - = = = = = = = = - = = = = = - = = = =  

Series 

$ % 

1992 -93 1993-94 Difference Difference 

This year the Library Fund will be charged its share of costs, 
$32,710, for services provided by the General Fund such as Personnel, 

Accounting, and Retirees Medical Insurance. 

In order to fund the Library a transfer of $31.500 f r o m  the L i b r a r y  

Operating Reserve is necessary. 

Because of budget constraints facing the City, it is recom.ended that 

there be a SiO0,OOO rzduction in allocstion of property tax to a total of 

$788,500. The Library Board I s  grappling with its recommendation on how to 

absorb this reduced funding. In order to show the budget in the same format as 

in previous years. we arbitrarily reduced the funding for personnel seriices 

$103,900 from the amourc sul:rniLted by the Libraq 3oard. T k i s  has been 

discussed this with President of t L e  Library Board an? the City Librarian. 
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100 - Personnel Services $290,330 5273,875 

200 - Utilities & 

Transportation 80,490 86,900 

300 - Supplies & Services 107,180 107,625 

5 0 0  - Equipment & Structures 500 2,790 

600 - Special Payments 37,750 35,506 

TOTAL $516,250 $506,690 

- $216,4551 

k 6,410 

+ 4 4 5  

+ 2 , 2 9 0  

- [2,250] 

- 5 . 7  

+ 8.0 

+ . 4  

+ 4 5 8 . 0  

- 6.0 

- 1.9 

of 
activiEies, including Senior Citizens' programs, the Arts, maintenance and 

operation of Hutchins Street Square, liaison with the Old Lodi Union High School 
Foundaticln Board of Directors and fund raising. 

rhe demands for service continues to grow. By the same token, the 

interest in the Square continues to grow and volunteers are assuming a larger 

role in the operation of the Corrcnunity Center. This has allowed a significant 

reduction in part-time hours budgeted. Salary adjustments for the maintenance 

staff as well as step increases are also included in this budget. 

Included Is $35,500 f o x -  support 3f the Arts through allocations to 

various artistic groups through the City. 



BUDGET SUMMAR Y 

This budge: is balanced as of this date, but it ia a most precarious 

balance. The 1991-92 budget message noted that the budget had been "the most 

difficult ... to assemble in my nearly 30 years in local government." Last year 

was woxse and this year is not better. The outlook for  next yezr's budget iL 

not good. Thie City, like virtt'2T--y rvery other city in this State, is faced 

with a financing structure that is not k?aping Dace -..: th the ever increasing 
cost& of goods and services. Couple thip -ith the on-going dipping of the State 

Legislature into the City's treasury and w e  have a finauci.-.l picture that is out 

of focus. We have been put on alert that the State of Califninia will b,? 

passing legislation which will transfer approximately $1,100, ai )  of property tax 

to the schools. This budget should be viewed as an interim solution until we 

find out exactly what the State has in mind for us. When we know the full 

ramifications of the State's action w e  will again come before the City Council 

with a mid-year correction. 

As with last year, department heads were advised at the start of the 

budget process that 1993-94 would be a lean year. And as in the past, they 

responded admirably. Their assistance and the assistance of their staffs is 

once again acknowledged with appreciation. I am again particularly indebted to 

Assistant City Manager Jerry L. Glenn and Finar-ce Director Dixon Flynn for their 

major contributions. A special expression of appreciation goes to Vicky 

Mathie, Accounting Manager, whose attention tO detail and research 
capabilities, were of considerable help. 

Reepectfully submitted, 

Thomas A. Peterson 

City W a g e r  

TAP : br 
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OPERA FlNG BUDGETS 
SUMMARY OPTciB BUDGET 

1593-94 

ESIIMATED RNANCING RESOURCES 
OPERATING REVENUES 

SCHEDULE A 

=MATED REQUIREMENTS 
OPERATING EXPENSES 

pcrsonncl scrvicer 

Utilities & TrampauW 
Mstaiab 8 Supplia 

Equipment. Land 6t mrrr~ 

W w = Q b  
Sub-T-1- 

Bulk Pova Rach.sc 
Toul 

CONIRlBUIlONS TO OTHER R M D S  AND RESERVES 
Water &pita1 

Water O p t i n g  R m  
Gcnaal Fund O p t i n g  Rcrcru~ 

Wastewater Capital F c d  
Rate QaMizahn Rcsawc 
Utility Outlay R e s a x  
Equipment Fund 
PL PD Insurance Fund 

Toi.4 

f 20,631.670 

1,962,635 

4,707,870 

357280 
7595.405 

f 4.80.810 

0 

IZcfiSO 
249.185 

954280 
l S l L s 5  
249.005 

5 2232215 

TOTAL ESTIMATED REOUIREMEKTS 

- 1 -  

5 64.052.475 



G E N E W U  FUND 
SUMMARY OPTME BUDGET 

s 
1993-94 

ESnMATEp FINANCING RFSOURCES 

0 PEUTI N G REVENUES 
PropcrtyYuer f J3%7oo 

!%la Tax 5.rsa.ooo 
a h a  Tax= 695.600 
Lice- a Pc:mirr 220,oOO 

FInu, Fdeits a d  Peo.lticr 135,400 

Revenue h.orn Usesd Moocy dt Fhpaty 2msoo 

SCIi5DULE B 

Tout 

f 

Work for olhar 0 

Public Liability Insmaa~ Fuod 
W a W  Compemstarr F u d  Qg35 

Tblnl f 

CONTRIBUIIONS FROM OTHER FUNDS AND RESERVES 

1,663,175 

HOICVMOICI Fund f 24730 

Scwa Utility Fund 385,Ooo 

Ekcuic Utility Fund 3200,000 

TOTAL W I M A T E D  FINANCING RESOURCES f 25.544.511 

Water Utility Fund 750,000 

TOUd f 4.582300 

ESI?MATED REQUIREMENTS 
OPERATING EXPENSES 

Pcnonocl scrvicu 
Utilitica & Transpcmatim 

Matcnals & Supplia 

Equipment, Land & Snucturu 
Special Paymenu 

Sub-Total Opaating 

INTER-FUNDTRANSFERS 
Gcncral Fund Charges 10 Entaprac Fund 

Net opcrnmg Eq=- 

CONTRIBI -IONS TO OTHER FUNDS AND RESERVES 
G c n a  *i Fund Operating Hc- 
Equipment Fund 

Community C r n t a  F u d  

Public Liability tnsuram Fund 
Total 

TOTAL, ESTIMATED R E 0  11 I K I M  ENTS 
_ - -  

S 16.1F44.190 

1,005.175 

2.923245 

191260 
6,105,020 

S 26,408,890 

f 0 

151285 

417,890 

200.700 

3 (1.6W.19O) 
5 23,774,700 

5 i69.875 

f 2,544.575 



I- 

# -.. 

ELECTRIC UTlLXTY FUM) 
SUMMARY OF THE BUDGET 

1993-94 

ESIlMATED FINANCING RESOURCES_ 
OPERATING REVENUES 

SakdElectricity 
Total 

Total 

TOTAL ESTIMATED FINANCING RESOURCES 

ESTIMATED REQUIREMENTS 
OPERATING w " S E S  

Pcrroaaclsaviccr 
Utilities & Traarpatatioa 

MatcrLh & Supplier 

Equipmcnf b a d  & 3rv~~u-e~ 

Spccial Paymcnts 

Sub-Total +t&g 

Bulk Power Purchase 

INTER-FUNDTRANSFERS 

G d  Fund charges 

Tocal 

2o.OOo 

4,000 
10,000 

95,400 

51.000 

5300 
6.000 

s 191goO 

s 

SCHEDULE C 

f 1 ~ 5 . 9 8 0  

36.900 
688.675 

149,000 

379,415 

f 3,0W,Y70 

s 2656S,400 
S 29.fi653m 

S 1277.910 

f 1277,910 

C O N T R I ~ I O N S T O  OTHER FUNDSAND RESERVES 
G.. n a a l  Fund f 3~00,000 

PL & PD Imurance Fund 27,755 
Rate Stablization Fund 249,185 

Utility Outby R- 954280 

TOTAL ESTIMATED REQUIREMENTS f 21.374-5E 

Total s 4,431,220 
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SEWER UTlLl lT  FUND 
SUMMARY OFTilH BUDGET 

1993-94 

SCf 1EDULE D 

ESL?MATE?D FiNANClNG RESOURCES 
OPERATING REVEMIES 

scversmriachrrper f L743.600 

scWacOaaectioaFrct 276,700 
Tocal f 

TAXES 
Ropcy (Bond Redemplios) S 1n200 

Torn1 f 

OTHER INCOME 
I r l ~ I ~  

R c n t a l d C i i y ~  

ScwcrRciiburscaxni Fea 
Otbcr Re\lcauc 

Scwu Tap F m  
Total 

TOTAL ESTIMATED FINANCING RESOURCES 

ESTIMATED REQUIREMENTS 

OPERATING EXPENSES 
Pezroaaelservicet 

3.oZOsOO 

177200 

S 360200 

t 2suQQ 

f 1.119.000 

DEBT SERVICE 
Debt scnice 992.87s 

Total f 

1NTER-FUNDTRANSFERS 
Gcncral Fund C h q a  S 199.160 

Tola1 f 

1,840,715 

mws 

199.1 60 

CONTRIBUTIONS TO OTHER FUNDS AND RESERVES 

Gcnaal Fund f 38S.OOO 

W a s k w a t a  Capital Ou~hy 126.850 

13,100 __ PL & PD Iwwancc Fund 

Total s 521,950 

TOTAL ESTIMATED REQUIREMENTS f 

I '  

8 . 
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WATER UTILITY FIJND 
SUMMARY OPTIIB BUDGET 

1993-94 

ESnMATED FINANCING RESOURCES 
OPERATING REVENUFS 

Wata SICS 

Wavr Coancctioa Fees 
Tad  

OTHER INCOME 
RcalrhofCiIyRopcrty 
lnlaest Income 

Revenue P- r 
T d  

TOTAL mIMATF5D FINANCING RESOURCnS 

- ESTlMATED RELQUIREME~- 
OPERATING EXPENSES 

P m c l 9  

Utilitier & Transpa~tioa 

Mataisb & Supplk 
Equipmen& Land & SMI- 

Spm5al Payments 

Tolll 

INTER-FUND TRANSFERS 
General Fund Charges 

Told 

CONTRIBLmONS TO OTHER F W N D S  AND RESERVES 
Gcaersl Fund 
W a w  Capital 

W a t a  OpaaIing Rnrrrc 

PL & PD Insurance F u d  
Told 

TOTAL ESTIMATED REQUIREMENTS 

f 2,780,900 

69.000 

s 

f 624.415 

440505 

421335 
3540  

12.635 - 
f 

s -  1Z4.410 

f 

f 750.000 

480,810 
20.800 

7.450 

5 

1504,430 

124,410 

1259.060 
f 2,pg19oQ 
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LIBRARY FUND 
SUMMARY OF I?iB BUDGET 

1993-94 

ESllMATED FINidCING RESOURCE2 
OPERATING REVENUES 

Fines, F e a  and GXu 

NON-OPERATING REVENUES 
I ~ t I a c o l n c  
Don8tioot 

REVENUE FROM OTHER AGWClES 
CIlifania ti- saviccr M 

P u M i  Litrary Foundatia~ 

COKlRIBUnONSFROM 
LIBRARY OPERATiNG lU2XRVE 

s 47.000 

f 47.000 

S 19,000 

0 

SClIEDULE F 

f 19,000 

f 33,000 
15,OOO 

t *.ooo 

s 31,500 
f 31JW 

TOTAL ESTIMATED FINANCING RESOURmS t 

=MATED REQUIREMENTS 
OPERATIIJG LKPENSES 

Pcnnrncl Scrvica 5 584210 

Utilitia & TranqnmatiOa 63JSO 

M ~ a i a b  & Supplia 219,620 

s@al Paymcnu 33.910 

TOUl s WlZW 

INTER-RIND TRANSFERS 
General Fond Charger f 32.?E 

Tool s -  32,710 



. 
COMMUNITY CENTER 

SUMMARY OFTIIB BUDGET 

1-3-91 

W M A T E D  FINANCING RESOURCES 
OPERATING REVENUES 

Rent of R0pcrt)- 

Swimming Ft4 
Trul 

f 5 3 m  
35.000 

CONTRlBUZlONS FROM OTHER FUNDS 
General Fund f 417390 

TOUl f 417,893 

SCIIEDULn 0 

TOTAL ESTIMATED FINANCING RESOURCES 

Earn MATED REQU IREMEWS 
OPERATING EKPENSES 

Pcrroaml scrzim 
Utilities & Trarporutiol, 
Supplies and Mataiab 
Equipment, Land & Spuam 

Special Paymenh 
Total 

f 273,875 
w9oo 

107.625 

2,790 

35.500 

f 506.690 

t 

TOTAL ESTIMATED REQUIKBMUNTS 

- 7 -  
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. 
GENERAL BUDGET SCIICDULE €I 

DETAIL OF FINANCING RESOURCES 

GENERAL FUND 

PROPERTY TAXES 
CWl-CUlYC5S-SatKCd 

Bond Redemption 
Tola 

0T)IERTAXE-S 
Saia and Use Tax 
F ~ h i s e  - Gas 

FrrachLc - Cable TV 
Frsach~c - EIalric 
F r a n c h i  - Wlute Removal 
Franchise - l n d w h l  Waste 

Buriaar U m a r  Tax 
Red Ropcrty Trtmfcr - DCCUIDCDL~~ 

Tom1 

LICENSES ANT, PERMITS 

hJRtd!  LkCRSCS 

BicyckUcnses 

Alarm Permits 
Uuilding Permits 
Electric Pcrmita 
Muhanical Pumiu (Gas) 
Plumbing Pcrmiu 
Parking Lot Pcrmib 

Total 

FINES, FORFEITS & PENALTIES 

Vchick Code Fines 

Couri Fines 

Overparking 

Total 

REVENUE FROM USE OF MONEY & PROPERTY 
Invcstmcnl Earning 

Rcnt of City Propmy 

f 3,953,970 f 4 m . 6 3 0  s 4.186foo 
174268 17723s 18O.W 

f 4,12&!33 f 4,501.865 f 43&700  

s 4,'#$39 f 

1203.17 

105.001 

8,045 

0 

0 

94.692 

78,842 
f 5316266 S 

5 n.047 s szoo f sJ00 
6 . m  3,600 2300 
u25 600 Z100 

20'1.756 193.925 132.ooO 
JO.US8 35.000 =,OOo 

17.540 17,375 8*@Q 
18249 19.095 9,100 

24.082 33355 31200 - ~ -  
S 325.557 f 311.6SO S no.m 

f IoR.7S7 S 11o.Ooo f 70500 
47344 6.075 2,900 

-__ 3 s 3 3  40,615 a.oO0 
S 171.524 f 156.690 f 135.400 

4H4,SOl S 387.695 S 226.700 

x5.13s 18220 6 5 . m  

f 



GENERAL RUDGLT 1993-94 

DETAIL OF FINANCING RESOURCES . 
SClWDULE 11 

GENERAL FUND (camtiaued> 

REVENUE FROM OTHER AGENCIES 

State Motor Vehick in Licu CiTraa 
Sfate Reimbursement POST 
State Cigarette Taru 
P m  !krptur Asvr Account 

Slak Mandated Cat. 

County - Raxcalioa Alfotmcnt 

County - Gacaet 

LUSD - Joint Uw Agreaocnl 

LUSD - Reimbursement Dmg S u w  Grant 

LUSD -Truancy Reimbunemcnt 

California Smoke Free C l t k  Gnnt 

Wte-Hiway Maintenance 

State Trafk Safety Graot - Sohricy 

CHARGES FOR CURRENT SERVICES 

Ptan Chazlong F c a  

Planning Fees 
Animal Shcltcr Fca  
Engineering Feu 

Engineering l~pcstions 

Ref- Coilmion 

Concessions - Boats 

t3ncesriocu - Other 

Swimming 

Aquatics 

PlaygounMaxeaiion Team S p  
Photocopy chargcs 

Adult Sporu 

Rccrcation - M.kcltancws 

Rcinspcct ion-Spa1 Inspection 

F a k  Alarm Pcnalty 

Fingerprinting 

Camp t lutchins 

Othcr Parks Rcvenuc 

5 

Tocal f 

f 

1.799.173 f 1876,SOO S 1,785,600 

71.582 
43,0?6 

1.027.7?1 
39504 

17,409 

82.652 

57,668 

R,3W 

8,489 

40,630 

5.101 4.800 5,100 
0 2.745 0 

3204.140 f 3,146,703 f 2,100;~ 
_- 

iZi.117 f 

8~377 

65.130 

0 
3,591,541 

1 1,493 
8,949 

3.076 

41,503 
0 
0 

0 

9,701 

197,610 
4,515 

1.955 

2.382 

100.217 

0 
--_____-__--. 

4.lrSI.U%6 5 

13o.OOo f 

7.00 
3,570 

?oo.Mx) 
0 

4,149,000 
10,000 

10.000 
39.850 

0 
0 

0 
7.300 

2 13,000 

4.000 

3.ooo 

2 . m  
9 4 . 0  

0 

4.873.720 5 5.985.700 I 

- 1 0  - 



GENERAL BUDGET 1993-94 

DETAIL OF FINANCING RECSOURCES 

SCIIEDULL i I  

-- GENERAL FUND Icoatioocd) 

OTHER REVENUES 
Salcscd Real & Personal Ropcrty 
Re-conned charge 
Rcvenw NOC 
RcturacdChcrkChYb+ 
Restitution-Damage to Rupcriy 
b t e  Fea 
Rojat Plans & Specr 

I ~ R F U N D T R A N S F E R S  
Housing and Urtnn Dcvclopmcnt 

Gas Tax 
Trahcportaiioa DcwAopmcnc Fund - I+ 211 

Transpacation Devtbpmcnt Fund - SUrcU 

R c f w  Scpchxgc 

WaStCWatCf 

Wata  

Impact Fees 

Cl P 
Work lrx Others 

PL 8 PD Fund 
Workrrs' Chmpcnsaiion Fund 

Camp Hutchins 
h t  Scizurc 

S 46% S z,s00 f ~ , o o o  
9310 21.600 

41.150 30,600 55.000 

s.641 6,000 6.500 
2EJ315 0 l0,oOU 

12O.OOO 21&000 

205 0 3.900 

Total f 93,841 f 195,100 S X n O O O  

Total 5 

52,660 s 
467.7UO 

235230 

141230 

0 

0 

0 

0 

0 

2 7 w  
54.650 

91.415 

5.810 
I.076.060 S 

47,630 

454.835 

320.990 
124.030 

0 

0 

16,145 

169,495 

73,215 

13585 
67.125 

0 

0 

1287,050 

CONTRIBUIIONS FROM OTHER FUNDS 8 KFSERVES 
EIccvic Utility Fund f 

Watu Utility Fund 

HOtCVMOlCl  Fund 

Scwr Fund 

Sub-Total General Fund S 23,450.354 s ?4,7R7.500 s 2s.544.575 

- I 1  - 



GENERAL BUDGE3 1993-94 
DETAIL OF FINANCING RESOURCES 

SCHEDULE €1 

LESS CONIRIBUTIONS TO OTHER FUNDS 
Capitsl Outlay Racrvc 
Gcocral Fund Operating Rcscrx  
cO?nmunity Ccnter Fund 

hMii Liability Insuram Fund 
Equipment Fund 
Camp Hutchins 

Tobl 

1991 -92 1992-93 1-3-94 

ACCE.~ Eirinutcd Estimated 

R d o u r c a  Reroorca  R a o u r c a  -- 

f 

r 

0 s  O f  0 

230.830 10030 (4,175) -* '  

409.615 417,890 
200.000 2 0 0 . ~  200,700 

26,415 0 0 

f 864860s 976,070 S 769,875 

0 229320 lS5.460 c 

c 

- 12- 



GENERAL BUDGET 1993-94 

DETAIL OF FINANCING RESOURCES 

SCIIEDULE 11 

Actual Esciuutcd Estirnaled 

Reroorca  R a o o r c a  - R a w r t a  -- 

~ EI,EClXIC UTILITY FUND 

OPERATING REVENUE - ELECTRIC W 
Domestic - Raidralial 

Commarial - Small Indwauial 

Dusk - To - Dawn 
Mobile Home Parks 
commacial, k g c  
Indurtria!. small 
Industrial. Medium 
Induurial, Large 
Rcsidcnlial Low income Disaurnl 

Gty A a o u o t i  

NON-OPERATWG 
InvcHmcnt income 

Rent of City Propcrty(CAn) 

Sale d Real & P c ~ n a l  Property 
Sale of System (Joint Pde) 

Elcccric MiYcllancorn 
RcKnuc NQC 
Capacity Charge 

CONXRIBUTIONS FROM OTHER RESERVES 
Fbtc Stabiliation Fund 

Sub-Total Ekuic Utility Fuod 

LESS CONTRIRUTIONSTO OTiER FUNDS 
General Fund 

M. B PD Insurance Fund 
Utility Outlay Rcsaw 

Rate SlaMi7alim Rc-r 

Total 

Total 

Toul 

NET TOTAL E1,ECIRIC UTILITY 

f 13,000,061 f 

4m,m 
37,114 

290.338 

3,066287 
495007 

23S1,srO 

5 , ~ , ~  
27 503 

733.693 

f 71.614 f 12260 

4,637 4,000 

11.985 133W 
f 95,400 

lO.Oo0 

4.000 

t0.01JO 

51,OOO 

SJOO 
6,000 

S 191,900 

s O f  O f  0 

f 34,763,675 I 34,548.lT) f un-rm 

5 3.m.000 f 3,000,oou f 3200.000 
0 0 249.185 

39,215 39,215 27,755 
1.17430 1.299585 054280 

~. 

5 4213,575 f 4 s s o o  s 4,431220 

S 30,550,100 f 30,m,330 f M,943;LIIO 

- 1 3 -  



SCI1EDULB €f 

f 

GENERAL BUDGET 1B3-94 

DETAIL OF FINANCING RESOURCES 

TAXES 
PropcrtyTaxcs 

NON-OPERATlNG 
ln-mcnt Errrnings 

Rcni d City Ropcrty 

Sruer Reimbursement Fccs 
Revenue N O C  
S m r T a p  Fca  
Sale of Real & P m o n a l  Ropcrty 

Sub-Tolal Sewer Utility Fund 

LESS CONTRIBUTIONS TO OTHER FLJNDS 

General Fund 

f'L & PD Insurance Fund 
Wastcpratcr Capital Outlay 

N m  TOTAL SEWER UTILITY 

S 2,759,435 S 27nc@o s 2m.m 
12,677 12.700 13.600 

622219 Joo.oO0 276700 

Total s 3394331 s 3,184,700 f 3,020200 

S 177220 s 183,990 5 in200 
Tola1 f inzo 5 183.9" S 177200 

f 249,166 5 15630 S 126200 

164.789 141,730 163,M)o 

21.830 1 ,000 0 

15,6% 1 .tm 6Q.W 

11,755 6.000 11,Ooo 

239 ?O.OOO 0 

Total S 463.475 f 325,950 f 360200 
-. 

S 4,035.026 f 3.693.6u) S 3.557.700 

f 385,000 f yi5.m f 385.ooo 
19,810 19.810 13,100 

340.ooo 274.160 126.850 
Total S 744.810 f 618,970 f 5D.950 

3,032,750 3,23316 f -3,015,670 f -___ f -  ~. 

- 1.3 - 



GENERAL BUDGET 1993-94 

DETAIL OF FlNANClNG RESOURCES 

SC11EDULE €1 

OPERATING REVENUE 
Wswx Savice charge - Public 
Water scrvict Charge - City 
Water Gmncctions (up) 

NON - 0 PEIXAT!?4G 
Inwstmcnt Earings  
Sak of Real & P m m I  Property 

Rent of Cry Propmy 
RcKnuc NOC 

CONTRIBUTIONS FROM OTHER RESERVES 
Y’pter Operating R e s c n a  

Sub-Total W~ter Utility Fund 

LESS CONTRIBUTIONST0 OTHER FUNDS 
General Fund 

Water Operating Rcscrvc 

PL & PD lnsurance FJnd 

Water Utility - Capilal Outlay 

NEX TOTAL WATER FUND 

44.703 - 17340 69.000 

Tots1 f 27042% s Zn2.315 s 2 ~ 9 , 9 0 0  

f 0 5 O f  0 

f 792000 f 750.000 S 750,000 

a 22.460 ~ s o o  
92m 9300 7.450 

728.7SO 728,750 480.810 

Total f 1m,950 f 1310.4.0 f 1259.060 

1,62S.&Io 1.316.28S 2 -- ~~ 

f 1,256,639 f 

- 1 s -  



GENERAL BUDGkT 1993-94 

DETAL OF FINANCI#G RESOURCES 

Aclual ffitirnatcd I3.tiLtMted 

Rctourca R a o P r c a  H e r o m a  
r 

LIBRARY FUND 

OPERATING REVENUE 
Fin- Fees & Gifts 

NON -0PEKATMG 
lnvcstmcnt Earning, 
I ) o M L i O l l J  

Total 

PROPEKTY TAXES 

STATE G M S  

LiWSavirUACt 
Public l i b r q  Foundation 

COKTRIBUTIONS FROM OTHER ‘JNDS 

Rate Stabilization Fund 
Librsry Operating Rcsmm 

f 58.102 f S@.ooo f 47,000 

f 53275 f 31.170 f 19,Ooo 

I .oso 0 0 

S 54325 f 31.170 S 19,000 A 

S 824268 f sss.88s 3 788500 

f 37.921 f lu).ooo f 33,000 

Tom1 f 57520 f 49300 f a.oO0 

19599 19.000 15.000 ’ 

S f O f  
2 R . a  31500 * 

Tot11 S 0 s  28.625 f 31300 I 

Sub-Total Library Fund s 9942.1s f 1.057.680 5 934.000 

LESS COKIRIBUTIONSTO OTtlER FUNDS OR RESERVES 
Library Operating RCKM f f - o f  o <  

.-o:al 5 O f  O f  0 

NETTOTAL LIRRARY PUND 



GENE- BUDGIX 1993-94 

DETAEL OF FINANCING RESOURCFS 

SCI IEDULE 11 

4 

1991-92 1992-93 1993-91 

k l l l . 1  &timaled Lfrtimatcd 

R a o u r c a  R u a u r c a  R a ~ u r c a  

COMMUNVY CENTER 

OPERATING REVENUE 
RCU: 

Swim Fcg 
Dooatioiu 

Total f 72253 f 70,ooo s am 

COKfRI3LJTIONS FROM OTHER FUNDS AND RFSERVES 
Gcneral Fund Opcating R- f 409,615 S , 4.16250 f 4 1 7 m  

Tml f 409.615 s 446250 s 4 1 7 m  

TOTAL COMMUNITY CENTER 5J6.250 S I 506,690 - - f 481,868 f 



SPECIAL REVENUE FUNDS SCIIEDULE I 

CON!TIXUCTIOH FUND REVENUES 

BOND FUND REVENUES 

TRUST AGENCY FUNDS 

1993-94 

I 2  EQUIPMENT FUND 

In-tmcnt Earnings 
Sale of City Propcrty 

Contributions from General Fund 

t t  1-91-92 1992-93 1993-94 

AcIwI Fhtimatcd Eatimated 

R a o u r c a  -- Ruourccs R a o u n e t  -- 
4.4 

5 O f  0 s  EJb: 

4,SOl 8 , W  1 O.Oo0 

4 13.497 229520 151285 

Total 

13 REFUSE SURCkIARGH FUND 
Collcctionr 

Total 

16.1 ELECTRIC UTILITY OUTLAY RESERVE 

Inla-fund Transfer 
Tom1 

16.2 E1,BCTRIC RATE STARILI?ATION RESERVE 
Invcrimcnt Ebmings 
Revcnuc NOC 

Total 

17.1 SEWER CAPITAL 

Inlrr-fund Transfer 

17.2 WASTEWATER CAPITAL RESERVE 
Inter- fund Transfcr 

Invcscmcnt Earning 

Total 

Total 

18.1 Water IJtilitv - Cafi.i&lIsutlav F u n 4  
Inter-fund Transfer 
Contribution from Water Uttlitv Fund 

1OlA I 

- i n  - 

0 

0 
125.607 5 142,600 s I___- 

142,600 s - -- 
5 

f 125.6(y? s ~- 

0 

0 * s  

1,299,585 S 

167,184 f 1,299,582 f 
f 167,184 S 
5 

f 375.941 5 274.160 S 0 

375,941 f 274.160 f 0 S --- 
i l  

S 13.649 S 318.900 f 0 - ,  
102.M 0 0 -- = _  ilS.997 f 318.poO f 0 

S 27.778 s 0 s  0 

27.778 I 723,750 f 0 

na.750 ____ 

____________ s 



FUNDS AND REVENUES 
1993-94 

SCHEDULE I 

. 
1991-92 1992-93 1993-94 

Actud F?timitcd &timiled 

R a o w c a  n-urca R a o u r c a  

23 ASSET SEIZURE 
I n l a t o  

DOJ F0rici:urc Fund Alloutios  

26 W I P M E N T  MAINTENANCE INTERNAL SERVICE FU.. 
Equipment Maintenance cort AUaatm~ 

l n w x t w n t  W g s  
Tola1 

27 LTD INSURANCE RESERVE INTERFXD TF??NSf.ERS 
h g - t C r m  Disability &cl AU0E.m 

lnvcltwnt Earnings 

TWl 

28 MEDICAL INSlJRANCE RESERVE INTERFUND nrl\NSFEWS 
Chiropratic coct Aliocatbn 

Cobra Participant - 2% admin fcc 

Invcr:mcn: Earnings 

Total 

s 8,852 f 7.114 S 3,600 
822% 0 5o.OOo 

s 91,148 S 7,114 f u- 

f 0 s  0 s  8Q92Os 
0 0 0 

f 0 s  0 s  s0920_1_ 

f 95281 3 50.a40 f 51.100 
9.947 S.616 7.000 

S rosJZ8 t 55.656 f %lo0 

f 3:Ws f 2o.m t 24,400 

250 0 1 ,000 
4,102 5,616 100 

S 28,311 S 25.616 S 25,500 

29 DENTAL (P LIFE INSURANCE RESERVE I " U N D  TRANSFERS 

Denlnl C a t  Allocatiorm f 197,731 f 191500 f 166,OOO 

Life lruuranct Allocations 0 0 33,000 

Employee Conuibuimru 33. I 6 4  3,000 35.000 

Cobra Participant Paymcnu 3.511 4.000 4mQ 

Invcstwni E a n i n F  0 4,920 2300 
Total f 234.409 f 236,420 t 24om- 

30 L)ADILITY :NSURANCE RESERVE 
Imesmcnt Income 

Cantrihutions - Gcncral Fund 
Coo outions - Enterprise Fund 

Rcimburxmcnu 

Rcvcnuc NOC 

Total 

31 WORKCRZ' COMPENSATION INSURANCE l'trSc&vrl. 
Compensation Remburscmcnls 

I ntcr - fund Transfers 

lnvcslmcnt Farninp 

Kcvcnuc NOC 

COKTRIBUTIONS FROM RESERVE 

s 69,104 S 50.000 3 3woQ 
~.~ 200,700 

@325 4 8 3 5  
7 5 , m  0 

5 214.257 f 393325 t 281.605 
0 
I 

0 . -  
145.133 

5 60.330 s 35,000 s 55,000 

466,969 450.450 557,100 

47.550 -36.785 16.500 

117 0 0 

S74.'M 52223s 628.600 

44.03s 

.rOIAi f 574.966 f 522,235 s 672,635 

~ . . .. - - - - 

______ 5 0 s  

.- -~ 
- 11, - 



FUNDS AND REVENUES 
1993-94 

SCHECULE I 

32 SELECT SYJTEM GASTAX L21g 
%ate Gas Tax 
Investment E;lmings 

33 

36 

37 

38 

41 

GAX TAX (2103 

State Gas Tax 
Invcs!mcnt Earnicgs 

Total 

Tofal 

Total 

SB 300 TRANSWIUTION PARTNERSIIIP 
Street Maintenance 

Invcstmcnt Earnings 

Total 

BOND INTEREST & REDEMPTION FIJND 
Inter-fund Transfcr 

Total 

44.3 1988 STAT€? P-KS BOND A . a  

iovcsimrnt Earnings 
Surc - Park Bonds 

Total 

45 11UD ENTITLEMENT G R A N T  
Fcdaal Grant 

46 INDUSrWlAL WAY & HECKMAN D G W L O P M l i N T  

lnvrstmcn; h n i n g s  

Rcwnuc NOC 

1991-92 1992-93 1993-94 

Actual Estimated &timated 

Rcrourca RctoLUCU Rcsbarca 
_______-.____ 

* 
f S2R.847 f 4Js.660 f 4%W 

15731 0 0 

3 214,091 S 2 1 0 3 0  s Z O S ~ O O  

24.775 18.158 so0 
L~ 

S 238.866 J 228.13% f 2M.000- 

f n733 f 225390 s 289.400 

S4.657 6.833 0 '  

241.910 f 232223 s 289,400 --__- f 

S 75.291 S 2 1 m  f 1s1m 
11 0 

S 75,302 s 21.300 s 151,300- 

f 440.787 f 5oo.oDo s 450.000 

tS.898 Il,~oo * 

456.685 f soo.oO0 I 461600 I ___-- __ S 

S 292.875 f 361.125 5 357,500 
s____- 292.875 f 36t;ns f 357.500 

S 439 5 750 S 0 
62,612 0 0 

5 63.051 f 750 S 0 
-- 

5 215.931 S 0 s  499,500 
215,341 $ O f  499,500 ____-__- 5 



FUNDS AND REVENUES 
1993-94 

SCHEDULE I 
% 

1991-92 1992-93 1993-94 

Actual b t i r n a k d  Edmsted 

R a o a r c a  RUOUCCU R u o l v c a  

72 SOBDIVISION RESERVES [ C V  
Subdivision Fca 
I n e w n t  Earnings 

75 SUBDIVISION FUND - IN TRUST 
Subdivisioa Fees 
Investment Earnings 

120 HUTQiINS !TRFXT SQtJARE - CAPITAL 

!nvcstmeni Farning 
Donrtion 

1'21 CApITU OUTLAY R E S E R .  
Dona I ionr 

Inwstmcnt Earning 

122 LODI LAKE CAPITAL 
InvrJtmcnt Earnings 

&pita1 Improwmenu 
Donations 

123 M A S E R  S O R M  DRAIN {hB 1 m 1  

Invcrtrncnt F-unings 

f lZ,mB s O f  uoo 
122.600 0 0 

Total f 134.628 f 0 s  ZJa, 

s 3.1792 f 1630 5 16200 
491 503 6500.015 2794.000 

Total 

Total 

Total 

Total 

f 3005Q S O f  0 

0 0 5.600 

S 0 s  0 s  800 
170,OOO 0 0 

s 170,000 t O f  800 

t 1,643 S O f  0 

O 0 131 2 M )  

s 5.173 f 3,100 5 2.600 
39591 26,W 50,Ooo 

0 __ 9.000 0 

f-.--- 53,764 f 29.100 S 52.600 



SCHEDULE I FUNDS AND REVENUES 
1993-94 

124 TRANSWRTATION DEVELOPMENT ACT 

TDA - S~XCIS 

I n v c u m c O l  Earniig 
R m n u e  NOC 

125 DIAL-A-RIDE 
I D A  - T m d t  
IDA - SrA 
Passeager F w s  - Lodi 
Sao J q u h  County i .  'Q~ IUX~ICO~ - Woodtuidp 
Invcstwot Earning 

Sak &Real & P m l  Property 

Rcvenuc NOC 
Total 

126 TrrarportatioafPAU S q  
FAU Reimhurrcmcnts 
Invertmen: Earnings 

Tcaal 

128 T D A  - PL?DESTRlAN/BIKE PAnI  
TDA - h i c k  3 
lnvcsmcnt Earnings 

T O I ~  

134 HOTEUMOTEL TAX 
Taxu 
Investment Earnings 

Tax Surcharge 

T O I ~  

140 RESERVE FOR COST OF LABOR a MATERIAL. 

City Rental Insurance Fee 

Mi..llancnur Work for Ofhcn 

EIR Consulting Fees 
Oimc Prwcntion Fair 

M i  Day At Stick 

Revenue NOC 

Policc Bail - Other Citica 

141 EXPENDABLE T R U S T  

lnvcsrmcnt F-vning 

1991-92 1992-93 193-94  

Actual Esiimrttd Clrimaccd 

R a o u r c a  R a o u r c a  RCS0oK.a 
~~ 

5n.757 L 549.412 f 653.9X L 
12.603 lBJ5S 0 
3.859 0 0 

6S3.970 .-. f S94.219 $ S47,!570 S 

f 350- s 420,OOo f 314,030 

69,000 47,710 %a 
443% 46.m 47500 
15895 13,000 17.000 

4,126 0 0 
1 , L s  0 0 

1594 0 3.000 
f 487.213 $ S26.710 S 4798530 - 

S 21.701 f 20,196 f 20.200 

980 187 0 

S 22681 t 20,383 S ';ro.= . 

f 153,969 f 16oJ15 s 160.100 , 

0 0 7.100 

46347 u29o M l O O  

f 200,316 S 204.805 0 247.300 . 

s 15.491 S 
2.m 

36,595 

0 s  
0 

0 

0 

0 

0 

35.407 0 0 

5,976 0 0 

4200 0 0 

0 -_ 0 .  -~ 11,648 -_- 
5 -  1 1 1 3 4 1  f O f  0 



! 

SCHEDULE J SUMMARY OF OPERATING BUDGETS BY DEPARTMENTS 
1993-94 

Utilities Supplies Equipment, Inter 
Personnel and Trans- and Land and Special Fund 

S6lViCe portation Materials Structures Payments Transfers TOTAL 
600 Abatement 200 3 00 500 -- 100 

GENERAL FUND 
CounciVCity Clerk 
Cor  ,ir 7encies 
Gu i -.I Charges 
Deo. Service 
City Attorney 
City Manager 
Community Development 
Finance 
Police 
:ire 
Public Works 
Recreation 
Parks 

$1 53,075 $3,150 $40,100 $0 ($56,630) $ 139,695 
300,000 300,000 

246,710 86,370 154,590 6,860 5,604,700 (120,155) 5,979,075 
180,355 180,355 

152,795 475 23,155 (52,930) 123,495 
480,450 3,200 68,690 500 (1 29,635) 422,905 
61 7,100 2,800 1 16,900 5,800 2,000 744,600 

1,521,000 99,325 200,875 9,700 0 (1,202,830) 718,970 
650 0 6,615,005 

0 785 3,210,340 
5,881,015 9,380 623,060 
2,950,060 23,140 230,355 
2,423,765 643,670 779,180 167,750 7,180 (71,710) 3,949,835 

704,270 54,920 249,430 0 2,OOO 1 ,010,620 
1,047,050 78,745 346,010 0 8,000 1,479,805 

TOTAL GENERAL FUND $1 6,184,190 $1,005,175 $2,923,245 $191,260 $6,105,020 ($1,634,190) $24,774,700 

OTHER FUNDS 
Electric Utility 
Sewer Utility 
Water Utiirty 
Library 
Community Center 
TOTAL OTHER FUNDS 

$1,845,980 $26,602,300 $688,675 $149,000 $379,415 $1,277,910 $30,943,280 
1,119,000 329,605 345,370 10,690 1,028,WS 199,160 3,032,750 

624,415 440,505 423,335 3,540 12,635 124,410 1,628,840 
584,210 63,550 21 9,620 33,910 32,710 934,000 

506 690 273,875 86,900 107,625 2,790 35,500 A- 
%4,447,480 $27,522860 $1,784,025 $1 66,020 $1,490,385 $1,634,190 $37,045,560 

TOTAL OPERATING BUDGETS $20,631,670 $28,528,035 $4,707,870 $357,280 $7,595,405 $0 $61,820.260 

ELECT unun OUTLAY $436,055 $14,700 $541,325 
WO R KERS' COMP EN SATlON $1 83,000 $0 $436,800 $0 
PL & PD INSURANCE $330,225 $8,400 
DENTAL INSURANCE $36,4CO $203,280 
MEDICAL INSURANCE $33,000 

EQUIPMENT $1 55,460 
LONG-TERM DlSABlUTY $0 $1 5,000 $0 

$992,080 
$61 9,800 
$338,625 
$239,680 
$33 , 000 
$1 5,000 

$1 55,460 



CITY OF LODl 

OPEKATING BUDGLT 

1993-94 

1-91-92 1992-93 1-3-94 

ActwI Budget B o d p  

CITY COUNCIL AND CITY CLERK 

10- 001 .01 CITY CLERK - ADMINISTRATION 
100 Pmonnc lSav icu  

200 Utilitiet k Cimmunicatioar 
300 Supplies, Materials & Scnku 

500 Equipment. Land k S l n ~ t ~ a  

600 SpsialPaymcnlr 

10- 001 .02 ELECJTlON 

100 P c r s o n n e l ~  
200 Utilities & Communications 
300 Supplies, Mamiah k S c W  

10- 001 .03 _CITY COUNCIL 

100 P-rwnadScrviccs 
300 Su~p!i<x, Matcriab & Wire 

500 Equipmcnc, Land & Suucturcs 

10- 001.07 COMMUNrR !WORMATION 

3 0  Utilities & Communications 

300 Supplies. Materials & scrvim 

Total Ci ty  Council & City Ckrk 

CONTINGENT FUND 

10- 015 .01 CONTINGENTFUND 

640 SpecialPaywnu 

Total Contingent Fund 

Total 

Tom1 

Tom1 

Total 

f 109.706 5 112815 f 95.0-10 

3 9  50 3.900 2,900 

33,999 34.700 23.215 

0 0 0 

0 0 0 

f 147.655 5 151,415 f 121.145 
- 

f 7,3& f 9.350 s 4,835 

0 23 250 

2.184 - 9,515 25GJ 
S 9390 3 19,115 S 7 3 5  
~- 

s 48.940 5 52505 s. 53,210 

23,970 22.990 14,385 

0 0 0 

f 72,910 S 75,495 f 67,595 

5 O f  0 5  0 

21.w3 24.990 0 

- 25 - 



1993-94 OPERATING BUDGLT . 
1991-92 1WZ-93 1993-94 

AC1tI.l Budge Budget - 
GENERAL CHARGES 

10- 020.01 REFUSE COLLECTION C 0 m - Q  

300 Supplica, Materials d: Services 

600 SpccialPapcnu 

10- 020.01 REFUSE SURCHARt 

loo P c r r o n n e l ~  
300 Supplieq Msraiab & Scrviccs 
6r)c Sp~ialPaymcnu 

10- 020 .GZ INSURANCE 
300 Supplies. Materia&'& Scnira 

Total 

Total 

Toul 

10- OZD .05 SCIAL PAYMENTS - A D M I N I ~ A T I O N  
loo PersonnclScrvica 
200 ULilitics & Communb!ionr 
3oi) Supplies, Matenah & Scrvicts 

600 Spccial Pgnncnu 
TOLII 

10- 020.06 COMMUNTTY PROMO= 

ZOO Utilitia & h m u n i a t i o r u  

300 Supplies, Materials & Smviccs 

600 SporialPaymcnrr 

Tomi 

:O- 020 .07 TRANSPORTATION & COMlvlUNICATlONS 
100 PnaonnelServicn 
200 Utilitia 8 Communicalionr 

300 Supplies, Matcriab & %&cs 

600 Spccial Paymcnts 
Tool 

10- 024 .02 TELEPHONE CHARGES 

200 Utilitia A Communicatic"% 

300 Supplies, Materials 8 ScniCU 

S o 0  Equipment, Land & S U U C I W ~  

Tom[ 

Total Gcocral Charga 

BOND DEBT SERVICE 
10- 030 .01 GENEKN-OBLlGATION t3OND DE13-r Sr<KVlC!: 

600 Spccial Paymcnts 
Total 

Total Dcbl Scrvire Tctal 

39,500 f 6.lW f 19,340 s 
3,312,896 3.7%,0@ 5.451.000 

S 3,319,093 f 3,815,421, f S..rW$Oo 

f 5,682 f @ S  0 

1-..:78 0 3 

873.17 110.445 0 

S 1042M s 110,445 s 0 
- 

s 21.614 f O f  0 
f 21.614 f O f  0 

f 1M5W f 190,OOo s 19o.m 
316 ' 5 5  350 

57.663 88,760 89290 

111,000 111.000 
f 316.572 f 390215 f 390,643 

__ - 102.013 

S 174 f O f  0 

iisn 2I.lS5 21,035 
~ . O O o  40.m 42.700 

S 513.51 f 61.155 f 63,735 

f O f  56,700 S 56,710 
0 100 0 
0 23,110 4.050 

0 -  0 0 
5 0 s  79.910 f a.760 

_ _ _  

5 O f  0 5  8 6 , E O  

0 0 715 
u 0 6.860 

S O f  O f  93595 

S 1n.315 5 117235 5 180.355 
f 1n.315 s 177235 4 180,355 



'1993-94 OPERATING BUDGET 

ClTY ATTORNEY 

10- 035 .01 COUNSEL AND L E G & S E m  

100 PcMane lSa&es  
200 Utilitier a Communications 
300 Supplier. Materiab & Scrviccs 

500 Equipment, Land & Suuctwa 

Total City Atloroq 

CITY MANAGER 

10- 040 .01 C W  MANAGER - ADMi,~S lXATION 

100 PezsonnelServicea 
ZOO Utilitics & Communications 

300 Suppiica. Materials & SeMCer 
500 Equipmcnt, Land & Structures 
600 Special Paymcnu 

10- 040.02 PERSONNEL - ADMINISTRATION 
100 P ~ n c l S c . ~ e s  
200 Utilities & Communications 

300 Suppiia. Matcriats & Srrvica 

5OG Equipment, Land & Structures 
600 Special Payments 

10- 040.03 RISK MANAGEMENT 
100 Personnel Scniccr 
209 Utilities & Communication. 

300 Supplies. M a ~ a i a l s  Q Scrviccr 
500 Equipment, Land & SUUC~WCS 

31 - 040.03 RISK MANAGEMENT 
100 Personnel Servica 

300 Supplies. Matcr~als & S c r ~ ~ c s  

1991 -92 1992-93 1993-94 

Aclnal Bmdrct Budtd 

f 12297 f 144270 f 152395 
813 1 .m 475 

29.948 20250 23.155 
0 0 

Total f 153.058 f 165545 f 176,425 

~ ~~ 

Tohl t 153,068 t 165,545 s 176.42525 

f 317d71 f 334,680 s 253.9 > 

3.686 2350 500 
3.627 24.435 17,755 
653 1.700 500 

0 0 0 

Total S 350337 f 373,ld f 2?2,?50 

S 175.158 S 189,&15 s 139,980 
4.061 3.750 2,000 

38882 33.050 30.170 
0 2300 0 

0 0 0 

172.150 TMI S 218.101 S 229,145 f 

f O f  85.080 s 06,475 
0 1280 700 
0 4.195 20,765 
0 0 0 

Total f 0 s  90555 f 107,940 
____ 

5 53,519 S 0 5  0 

Total 5 53.626 5 0 s  (I 

0 __ 107 - 0 

Total City Manager 

- 27 - 



1993-94 OPERATING BUDGET 
1991-92 1992-93 1993-94 - 

COMMUNITY DEVELOPMENT DEPhRTMEKT 

Budget __-__ Actual Budget 
.__- 

10- 04s .01 P l A ” l N G  - ADMiNISR4TION 

100 PmnnelServicer  
200 Utilities & Communicntioru 

300 SuppLia.MoLcri.bdtScn4~~ 
SO0 Eguipwnt. b a d  & Smictura 

600 S$~~ia lPl ) lmcnlr  

s 256.53Z f 275.500 f 265.760 

25% 2.730 1 9  
39293 42.460 W 1 5  

1373 1,700 1.800 
0 0 0 

f 2m.980 f 322390 f 2 9 7 3 3  
-~ 

Total 

10- 04s .CJ2 BUILDING INSPECTION 

100 pasonnclscr~ 
200 Utilitia & Communhtiow 
300 Supplics,Maicrials&Scdcu 

500 Equipment, L a d  & Stnw~ares 

600 Spo5alPaymenls 

s 315.937 f 294,060 f 279.130 

2.605 3,475 1.600 
101.M7 103,260 =m 

0 485 4.000 

3.077 5,Ooo 2SQQ 
S 423576 f 406m f 375,115 Total 

10- 045 .03 GRAKTADMlNISlRATlON 

100 PcMnnclsavirrr f 12,055 5 20,750 f 21,150 
5; 12.uss 5 20.750 5 21.150 Total 

10- 0 4 5 . 0 4  CODE ENFORCEMEKT 

100 PcMnnel.Scmica f -  6.056 f aJ350 f 51,060 
f 6.056 I 21,850 f 51.060 Total 

4 5 . 3 1  .01 FAIR HOUSING 
100 F c r ~ n c ~ s c r v i c c l  f 3334 f 5,OOo s 0 

s 3,Bw f s.OOo s 0 Total 

Total Total Commuoiv Ikvchpmcot 

FINANCE DEPARTMENT 

10- OH) .01 ADMIM!TRATION 

100 P c r s o n n e l ~  
200 Utilities & Communications 
3’0 Supplier, Materials & Scrvica 

SO0 Equipmcnr. Land & Suuclurrs 

f 200.70) f 226240 S 152,615 

2.172 33500 1: cx) 

67,654 2S.OOO 56300 
2 : . m  0 0 

0 0 0 

5 292.418 f 254.740 f 210.115 

Goo 

10- 050 .02 

100 

300 
300 
500 

600 

Special Paymcntr 

Total 

R CHAS I NC. 
P c m n c l  Scrviccs 

UIilitics & Communicalioru 

Supplies. Materials Rr S c k a  

Equipment. Land & SuwlurCs 

Special Paymcnts 

5 216.994 S 22b.350 S 173.600 

R.117 9.610 5.495 

0 0 7.500 
s2.590 3Q.530 b\r 

25,589 

0 0 n 



1993-94 OPERATING BUDGE3 

FINANCE DEPARTMENT (cootinucd) 

10- 100.03 ACCOUNTIiJCI 
I 

100 P c M n n d  Scrviccs 

200 Utilities k Communratlom 

300 Supplier. Materials & scrviro 
500 Equipment, Land & 9ructw-a 

600 Spc~ialPaymcnu 

- 

- 

10- 100.05 COLLECTION & CREDIT 
100 PcnonnclServicts 

“m Utilities & Communications 
300 Supplies. Marcrials & scrvica 

500 Equipment, h n d  & Strucrurrr 

600 SpacialPaymcnu 

10- 100.06 DATA P R O W S I N G  
I00 PcrsonnclScnka 
200 Utilities & Cornmunicahus 

300 Supplia, Matcrials & Scnk 

500 Equipment, Land & S w t u r a  

600 SpcckIPaymcntc 

10- 100 .07 FIELD SERVICES 

100 PmonnelServices 
200 Uiilitica & CornmunicatiorJ 

300 Supplies, Marcrials & Sen? s 

500 Equipment, k n d  & Stru tur rs  

600 Spcsial Payments 

10- 051 .02 PARKING PATROL 
100 Pcrsonncl Services 

200 ijtiliticr & Cornmunicarions 

300 Supplics. Materials & Srniccs 

500 Equiprncnl, Land & SrructurtJ 

600 Special Paymcnlr 

f 

1991 -92 1992-93 .. 1993-94 

Budgct Budget 
-.---_I_~.__ 

Acteal - 

268,957 I 3 . 4 7 5  f 289.655 

3.660 4 m  3.400 
13.442 23,000 21.150 

1 J a  2500 2200 

0 0 0 

S -323,713 I i w 7 o  s 0 

45.126 55,900 0 

42.150 2&m 0 

23.934 0 0 

0 0 0 

Tom1 f 439.m f u1.m s 0 
- ~ -  

f 306339 5 19o;os f 355.140 
7376 6 .m =..tso 

27.572 15.670 52500 

345 2,875 0 

0 0 n 
~~ 

Total S 341.732 f 215,650 f 494.420 

S 257.666 f 2n.180 f 2 19330 

85 1 850 100 

45.505 wp65 81.890 

0 0 0 

7.784 0 0 

To!al f 311.806 f 371.495 f 3 0 7 3 0  

f O f  28030 s 331J60 
0 2 . m  2350 
0 38.345 36505 

0 0 0 

0 0 0 

Total S 0 s  320,645 5 370.415 

-. 

S 72.716 5 71.525 S 0 

393 190 0 

2.733 7.550 0 

0 0 0 

0 0 n 

Total Finaocc Dcparlmcat 

~ 

Total 5 75.&13 s 79.865 S 0 

Total f 2,%?2?!!?3 f 2,0€0,710 f - 1,?21,= 

- 29 - 



1993-94 OPERATING BUDGET 
1991-92 1992-93 193-5'4 

Actual Budget Budget 

POLICE DEPARTMENT 

Total 

10- 103 .01 POLlCEADFdWISTaAnON 
100 PasonaclSaviccr 
200 Utilities & Cunrnuniutiom 

300 !hppliu,Malaia.k&SuGxs 
500 Equipment, b n d  & SUUC~M 

600 SpecirlPaymenrr 

Tocal 

10- 103.02 POLICE OPERAT- 

100 p c r s o n n e l ~  
200 Utilitka & Communications 

300 Supplies, M a l a i i b  & !kr+ias 

500 Equipmeal. L a d  a StnJCt~ 
600 special Payments 

l'otal 

10- 103.03 POLICE INVEST1GATIONS 

100 PcrronnclScrvica 

200 Utilities & Communicatioor 

300 Supplics. Mataiab & 

500 Equipmenl, Land & S ~ ~ U C I M  

6cIo Special Paymcnu 
7 otal 

10- 103 .05 DRUG SUPRESSIOH PROGRAM - GRANT 

1 0 0  PenonnclScrviccr 

200 Utilities & Communications 
3M) Supplics, Materials & SCn-ixs 

5 0 0  Equipment. Land & SVUCIM 

600 Special Paymcnu 

Total 

10- 103 .06 DRUG SUI'RESSION PSOGRAM - CITY MATC'I! 

100 Pcrsonncl Scrvicc-3 

300 Supplics. Matcrials & Smwcs 

500 Equipment. Land & Srrucrurrs 

Total 

f 7S326 S 78,365 S 79,700 

2.058 234s 1- 

17.126 11.665 12205 
0 0 0 

f 5,526.nS f 5.793635 f 352,150 

J L W  33,100 8.000 

3,077 2J70 0 
0 0 0 

63l.290 560.635 541.950 

f O f  O f  3.860530 
0 0 0 .' 

0 0 0 
0 0 650 

0 0 0 

f 0 s  0 5  3,661,180 
.- 

S 0 s  0 s  1379275 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

5 O f  0 s  1379.275 
__ --______ 

f 116.916 5 125,645 f 65580 
0 0 0 

600 0 0 
0 0 0 

0 0 0 

125.64s f 65,580 s 119.516 S 

S 0 s  O f  65,580 

0 0 0 

- . 0 . ~ 0 0 

5 O f  0 s  65.580 

-30- 



1993-94 OPERATING RUDGtT 

10- 103 .07 CRAChm - GRANT 

100 P c n o n n e l S c r v r a  

300 Supplie '.'~tcriah 8 Scrrka 

10- 103.09 CRACNET - CITY MATCH 
100 P e M n o c l S c n i c e s  

23- 103 .01 ASSETFORFEJTURE 
200 Utilitia 8 Commuoicaha 

?.oo SUppkS. M3lCnak & h V k U  

500 Equipment, land & S ~ i x r c s  

600 Speciall'aymcntr 

Total Poiicc Dcparlmcot 

FIRE DEPARTMENT 

10- 201 .01 ADMISIJ1STRATlON 

100 PcrsonnclSmiccs 
200 Utilitics & Cornmunicath 

300 Sup@- Malaiab & Savirrs 

SO0 Equipment. Land & svuctura 
600 S p i a l  Payments 

10- 201 .02 WEEDABATEMEKT 
300 Supplies. Materials & Scnico 

10- 201 .03 FIRE PREVENTION 

100 PcMnncl Semcs  

200 Utilities & Cornmumcations 

Supplies. Malenals di Scrwca 

500 Equipment. Land & Slructwcs 

6W Spccial Faymcnls 

Total Fire Dcpartmcoc 

5 

1991 -92 1992 -93 1993-94 

Budget Actual Budget 
---I-____ 

I 139.932 S 71,205 f 78200 

400 ~ _ _  1 .m 400 __- 
Total S 141.9=1 f 71.605 5 75.600 

5 O f  O f  60.755 

Tolal f O f  O f  60.755 

f -  2.936 S - 4.970 5 8,650 

Tala1 f 2,934 S 4,970 f 4650 

1.415 f O f  0 

3.499 0 0 

12.631 0 0 

0 - 2.600 0 

Total S '0.149 5 0 %  0 

5 2.7'5.773 f 2,804.990 f 2~0.303 
30,016 27,870 19,335 

1 a m  243.330 213815 
5265 0 0 

____ 787 785 785 
Tool S 2,974258 s 3,016,975 5 3.001260 

690 S 3.000 s 1.500 5 _______ 
Total s 6" s 3,Ooo f 1 ,so 

f 162.761 5 210.195 f 185,755 
5,wn 6.640 3.785 

14.590 20,335 15,040 

0 0 0 

0 0 __-________ 
Toal __-_~___ S 1m.352 5 237,170 5 204.580 

3,157,W f 3,317,145 S 3,2210,340 
__ f 

- 31 - 
~ 

Total  



1993-94 OPERATING HUDGLT 

PUBLIC WORKS DEPARTMENT 

10- 301 .01 ADMINISIRATION 
100 ParonnelScrvicct 

unt Utilities & Communica:iom 

3OG Supplia. hfatcrials & scnica 

400 Dcprccitioa of Equipmen: 
500 Equipment. Lmnd & S r r u c t ~ l  

600 SpeciafPa)ncnts 

10- 302 .01 G E N E R A L E N G I N E E M  

100 PmwMnelscniccr 
UKt Utilities & Communicatioas 

300 Supp(la, Materiak 6 scrviccr 

600 SpecialPayuxnu 

10- 302.02 SUBDIVISION ENGINEERING 

100 P c M n n c l S c r v i m  
300 Supplia, Matcriak & Scrvicu 

10- 302 -03 ENCROACIIIMENT PERMITS 

100 PcrsonnclScrviccs 

300 Supptiu, Materials & scrvim 

500 Equipwnt, Land & S t r u c t ~  

3U2.04 m C  ENGINEER= 
100 P c n o n n c l S a v i c a  

300 Supplies. Matcriais & SCrviaJ 

351 -01 CITY BUILDING MAlNTE3CWCE 

100 Personnel Suvka 

ZOO Utilities & Ccmmunicationr 

300 Supplier. Mafcriah & kcnico 

400 Dcprcciation of Equipmcnt 

500 Equipment, land & S l r i K t u r a  

600 Spcctal Payments 

S 

1991 -92 1992-93 1-93-94 

Budget - -.- Budget __~__- Actual 

.rrs 
217,016 S 33,960 f 219,005 

2,193 3395 1.900 
20.920 lR.135 31 Jsz 

38325 0 0 

0 0 0 

- 
10 0 0 

Twl 5 288.826 s 258375 f 239,040 
.. - 

f 196,497 f 764,425 S m425 
4006 3,510 0 

15,447 39,190 39,625 
0 0 650 

Total f 215,930 S 807.125 s m700 

f 94.368 5 0 s  0 

5.77 1 0 0 

Tml f 100.139 5 0 5  0 
__ 

s 61.038 S 0 s  0 

12 0 0 

0 a 0 

Tom1 f 61.050 S 0 s  0 

5 91.658 f O f  0 

1.670 0 0 
ToCal f 93328 s O f  0 

-- 

a ’  

0 :  

f 
I ’  

*‘“9 

122,989 5 131.92S f 124,065 
178,364 1 S 8 Z O  176,805 
134,702 142.1 85 181.91 5 
18.279 a 0 

9.075 0 0 

2.05 1 0 0 _________ 
Total 5 465.580 J 432.360 f 484.785 

f a  

... 

- 31 - 



1993-94 OPERATING BUDGET 

5 

1991 -92 1992-93 1993-94 m 
f 

PUBLIC WORKS DEPARTMENT (ooncimmcd) 

S 114.w s 123.465 s 1 13.735 
70.963 e 7 5 5  83,945 

?yo'W7 UtJM 27 I ,640 
8297 0 0 

906 0 3,000 
2 . w  4.705 0 

5 487,562 f 429,465 f 4-0 To!aI 

10- SM .Ol STREETS ENOINEERINING - OTHER 
100 PCnuaMl.sCnice3 

300 Supplies, Matcriab & savicn 
Tool 

18.969 f O f  0 

54 1 3 0 

19,510 5 O f  0 

32- 502 .02 m E f 3 - S  ENGINEERING - GAS TAX 
100 P ~ n c l s c r v i c c .  

TOL4 

s 
s 

10- 502.03 S O R M  DRAIN ENGISEERING 
100 PcrsonnclServices 

300 Supplies, Matcrials & Scmxs 

5.394 s O f  0 

8,759 s O f  0 

0 --- 365 - 0 

Tolal 

10- 503 .01 SW-EETS hIAIKTEN.4PiCE 
100 PcrsonaelServica 

300 Supplies. MaterhIs & W c s  

5 0 0  Fquipmcni, Land & Suucima 

S 179 5 130230 s 476,195 
0 143,183 142,295 

0 47,415 47.050 _-__ 
179 5 320.990 s 665,543 Total S 

10- 503 .a SlREETS MAIN TEN AS^ 
100 Pcrsonncl Snku 

300 Supplier, Materials & Scmccs 

500 Equipment, Land & Strucrurc 

5 2b8.722 s 273.d75 5 0 
0 0 0 
0 0 0 -___ 

2 6 8 . 2 2  5 273.075 S 0 f 

10- 503 .oS A ! U Y  MAMTENANCE, 

l@O Pcmnncl  Scniccs 

300 Supplics, Matcrials Rr !jcmccs 

S 2 o . m  s 27,475 f 3a.185 

1 4 . m  - 14.173 14.700 ...-_______ 

Tohl 5 35.17: S 42,175 f 6 I . E U S  1 'e 

10- 503 .05 CURB AND GUTI'EK MAISESJrtUCE 

1011 Pcrwnncl  Seniccs 5 tA1.7tri s sx.100 5 h5.830 
300 Supphcs. Matcrisls & Scrsm 1.079 950 950 

12.921 21,000 21 .ooo 
r 013 I S 78.170 5 80.050 5 87,780 

__ 500 Qulpmrnc, l h n d  dr Smbzturcr 

- 33 - 



1991 -92 1992-93 1993-94 

Rudgct Budget -- Actual 

PUBLIC WORKS DEPARTMENT (cootinecd) 

10- 503.06 TREE MAINTENANCE 

loo PcTSOnnclScrvica 

300 Supplies Materials & Scnw- 

500 Equipment. Land & S I I U I W ~  

10- 503 -07 SIKEET CLEANING 
loo PeMnMlScrv im 

200 Utilities & Communicatioca 

3W 
400 Depreciation of Equipment 

500 Equipant, b n d  t Structmcs 

600 SpccialPaywau 

Supplies, Materials & Savic 1 

To~al 

10- 503.08 TR .I.FIC CONlROL MAINENANCE 

100 P m n n c l S c r v i c a  

200 Utilities t Cmrnmunhtiom 

300 Supplicl. MateMlt & Smica 

500 Equipment. Land t Strurturrs 

Total 

10- 503.09 S O R M  SYSTEM MAINTENANCE 
100 PcrsonnclSc;viccr 

200 Utilities & Comrnunicatm 

300 Supplia. Matcrials & Scniccr 

500 Equipment, Land & SUWIWCS 

600 Spccial Payments 
Toral 

10- 503 .10 !TREET LIGHT M A I N T E M C E  
100 PcnonnelScrvicu 
200 Utilrtics & Cornnunrat- 

300 Supplici. Marcrials & Scrvxt.~ 

SO0 Lquipmcnt. Land Rr Suuclurcs 

10- 504 .01 PARKING LOT MAlKIFNANCx 

100 Pcrsonncl Sc~wcr  

300 Supplies, Matcrials L SmicCr 

Total 

Toul 

10- 504 .o: c;RAR;rrI ABATEME~T 

100 Pcrsonncl Scrviccs 

300 Suppl~cs. Matcrials Xr Scnxcs 

?OO Equrpmcnt. L n d  & Struclurcs 

S 124.362 s 148,m s 162.810 

15,774 17.565 5.405 

707 775 13275 

5 1Jo.843 f 167.265 f 181.490 

S 164.873 s 177,145 f 139,?85 
0 0 0 

30,441 47,925 2 4 3 5  
35.934 0 0 

366 0 375 
2.455 0 0 

S 234,069 f 23,070 f 164.035 

5 143.137 f 178.30 S 1- 

46.1% 52,035 51,670 
59$30 61,075 42210 

16330 10.050 35,100 

f 265.495 S 301.500 s 317,305 

5 74.989 f 100.565 S 102,485 

10.459 15,250 15,950 

0 1,450 0 

5.87 1 5.965 6 3 0  

i9.036 16,120 17,350 

5 110.355 5 139,350 S 142,315 

f 27,495 f 26.285 S =,%o 
307,788 305,900 310,000 

437 400 400 

1~1.439 37.400 46.10 
5 354.159 5 369.985 f 393,460 

f 11.302 f 1727s 5 18.9% 

6.6S6 7.030 7.030 
f 17.958 5 24,-305 s 26.020 

5 0 s  O f  13,170 

0 0 780 

0 0 1.850 

5 0 5  0 f 16.000 
- u - 

-~ - ___ - ~ - _ _ _  

E 



1993-94 OPRRATING BUDGET 

1991-92 1992-93 1993-94 

____ Actual - ~ _ _ _ _ _ _ _ _ . -  Budget Budget 
PUBLIC WORKS DEPARTMENT (continucd) 

i0- 551 .U2 MOTORPOOL 
300 Supplrcs, Matcnals B S c m a  f -  16.907 f 13.190 f 13.710 

Total f 16.~7 s 13.190 f 13,710 

4 ,02195 - Total Pmhlic Wort.  Dcprtmcnt  Total s 3,270,733 S 3,RRI,ISo s 

EQUIPMENT M A I m N A N C E  

10- 551 .01 EOUIPhiEKTMAlNIENANCE - ADMIMSI-RATION 
100 Paronwlservim f 
200 Utilities & Communicatioar 

300 Supplics, M~tcriab & scnicu 
400 Dcprcriatioa of Equipment 
500 Equipment, Land & Structures 

600 Spe~ialPaymenu 
700 (7rcditl 

10- 556 .01 EQUIPMENT MAINTENANCE 

100 PcrwnclScrvim 
300 Supplies, Materials & Services 

400 Deprecialioa of Ekyipmcnl 

700 Gcdits 

Total Equipmcot Maiotcoancc 

PARKS AND RECREATION DEPARTMENT 

10- 701 .01 A D M I N I S T R A W  
100 PcMnncIScrviccs 

200 Utilities & Communications 

300 Supplies, Matcrials & Servwcs 
400 D c p r u i a t h  of Equiprncnt 

500  Equiprncnt. land s( Structwcs 

600 Spccial Paymcnu 

10- 702 .01 PLAYGROUNDS 
100 Pcnonncl Scr&xs  

300 Supplics. Materials & Scnxcs 

Total f 

f 

168.462 f 1 w 1 0  5 0 

1,762 1SQ 0 
33.9% 31,335 0 

5.980 0 0 

0 0 0 

3.166 3.320 0 

24,606 f O f  0 

__ ( ~ ~ , 7 @ )  (198,765) 0 

193.251 f 258,575 f 0 

332.661 316,215 0 

401,335 0 0 

(923,784) (576.7W) 0 

Tot:il s 3,463 s O f  0 

28,069 S 0 s  0 Total f ___-___ 

306.667 5 4M.115 f 348.8 10 

14330 14,360 7500 
98.750 100,764) 98,230 
8.783 0 0 

6 . a  3.585 0 

0 0 0 
-foIal s 435,118 5 525,820 S 454J40 

- 35 - 



1993-94 OPERATING BIJDGkT 

1991 -92 I%?-93 1993-94 

Budgct B u d g e ( - - . .  ___ Ac1url 

PARKS AND RECREATION DEPARTMENT (cooliaucd) - 
10- 702 .02 YOUTH-EEN SPORTS 

100 Pcmmnclserviccr f 61286 S 81,435 f w.810 

300 Suppiia, Materials 8 savira 13.1 12 26.37s 21.100 

500 Equipment. b n d  & Strurtura 0 0 0 
-.. 

Total f 74,398 f w.nio s 1 05.9 1 0 

10- 702.03 MISCELt4NEOUS INDOORPUIDOOR ACTIWT'ITES 

100 PcMnrtc isaviccr  S 

200 Uti l i t ia  & Communication 

300 Supplies, Materials & saviccs 

500 E q u i p a h  h n d  & stnrtlpa 

600 S p e c i a l P y m n t a  

10- 702.01 AQUATICS 
100 PersonnclSuricrs 

200 Utilities & Communication 

300 Supplies, Materials & h i c u  

500 Equipmcnr, Land & Suuctrucs 

600 Spaia1Payment.s 

10- 702 .05 ADULT SPORTS 
100 PaxonnclScrviccs 

200 Utilities & Communication 

300 Suppliu, Materials & Scrvkct 

100 Spccial Paymcns 

10- 702 .06 SPECIAIJTY CLASSES 

100  P r m n n c l S a v i c c s  

200 Utilities & Communication 

300 Supplies, Materials Ct Senices 

500  Equipment, Land & Struc~w: 

600 Spccial Payments 

10- 702 .I5 CAMP H V r C P m  
100 Fcrsonncl Seniccs 

200 Utilities & Communlcation 

300 Supplies. Materials & Scmccs 

500  Equipment. Land & Suuc~urc 

600 Spcc~~ l  Paymcnu 

Total f 

S r- 72.549 f w.wo 5 104.370 

20.080 18,800 18,000 

15.863 42,700 44,450 

0 0 0 

0 0 0 

I... 

Total S ia5.492 S 160,460 s 166,820 

s 62,207 5 81520 f 8 1 3 5  

32.611 2 8 2 0  28,670 
25,747 27,650 'S.&Oo 

0 0 0 

Total 5 120.595 S 137,390 S IN.855 

S 6.508 f O f  0 
4.100 0 0 

25.597 50,OOO 5o.m 
0 0 0 

0 -_ 0 --_____ 0 

Total 5 3ci.505 5 s0,OOo f 50,Ooo 

." * 

i .  

. I  

< 

a 

.- 

5 110,033 5 80.750 5 0 

76 I 600 

13.FG9 16,350 

0 2,725 

0 

0 

0 

-76- 



1993-94 OPERATING BUDGET 

s 

PARKS AND RECREATION DEPARTMEKT (co8lioucd) 

1991 -92 1992-93 1993-94 

Budget --- Actual nudgct 
____L___-. 

10- 702.30 RECREATION M l S C  
100 P m n n c l k r v i c c s  S 20,9226 f 0 12.895 

300 Supplier, Matcrials & Scnic ts  0 0 0 
Total f 20,926 f 0 s  12,895 

_- 

TOTAL RECREATION DIVISION Told f 1,016J31 $ 1,168,190 s l,Ot0,620 

PARKS DIVISION 

f 
10- 751 .01 ADMINISRATION 

100 prrJcMnelscn6as 249.405 f 181,065 5 143,065 

200 Utilit iu & Commuaiatiom 4.251 4,450 2J20 

300 Suppbcq Matcriab ip Sazices 10,720 16,895 15.685 

400 Dcprrciaiioa o[ Equipmcat 0 0 0 

4.100 0 0 
161.490 

----____ 500 Equipment, L m d  t Suucturn 

To&\ 5 268.076 f ZOz.4IO I 

10- 752 .01 !XADlUM MAIYENANCE - SPORTS FACILITES 

100 P c m n e l S e r v i c c s  

200 Uti l i t ia  & C o m m u n i u h a s  

300 Supplies, Matcrials & h i c c s  

500 fiuipmcnt, IAnd & SwwruTcs 

S 

10- 752 .02 LODI LAKE PARK 

100 P c r s o n n c l S m i m  

200 Utilitia & Communiutioru 

300 Supplics. Matcrials & Scniccr 

500 Equipmcnt. Land & Suucturts 

600 Spxial Paymcnu 

10- 752 .03 OTNET, PARKS 

100 PcrYmnclScniccs 
200 Utilities Rr Cornmunicsliocu 
300 Supplies. hfatcriak & Savccs 

400 Dcprcciarion of Equipmnt 

500 Equipmcnc. Land & Srrururcs 

600 Special PaprnLr 

10- 752 .08 PARK RANGERS 

1(;0 P c r s o n n c l k n i c a  

200 Utilities & Communications 

300 Supplies. Materials 8 Scnwrs 

500 Equipmcnl, Land Rr Srnwlwcs 

40,466 f m.OM s 366350 

5.658 84,030 57,940 

0 0 0 

5,051 36.795 36.450 

-rob1 f 51,175 f 

S 124,SRz 5 

6320 

41,173 
500 

8.119 

Total 5 1,50.694 f 

S 538,455 s 
51.61s 

Iy1.510 

691 
1,438 

5 87,489 f 

694 

11.713 
1,749 ____ ~. ~ 

- 1 l ) t ; I l  5 101.GI5  S 
- 37 

522.565 f 460.930 

O f  92,355 

0 6,700 

0 38.770 
0 0 

8 , m  0 s  
O f  14s,gzs 

-- __- 

4C6.840 s .%SJ70 

114.5w 105,865 

0 0 
0 0 

__ X.Oo0 0 

K>.uOS 32,075 

625.425 f 503.510 



c 

1993-94 OPERATING BUDGkT 

PARKS AND RCCRCATXON DEPARTMENT ( m l i n u c d )  

10- 753 .01 EQUIPMENT MAIWEN&N-= 

loo P c r s o a n e l ~  
2(n Utilities & Communicaums 

300 Supplies. Materials & Scrb+xs 

400 Dcpciatiw d E q u i p n t  

500 Equipwnt, b a d  & Structures 

600 SpccialPaymcnu 

TOTAL PARKS DIVISION 

TOTAL PARKS AND RECREATION 

TOTAL GENERAL FUND 

USS INTERFUND TRANSFERS 

N@T GENERAL FUND 

L u,m s a m  L 48510 

331 650 800 

101.11:. IlS.OO5 ll8SCo 
36.753 0 0 

7337 0 0 

427 0 0 

.. 
Toul s 191,343 f 166,955 f 167,810 

f 1321,642 f 1.661,&(5 s 1.479.805- 

f 2,537,873 S 2,830,03!5 S 2.4sa.425 

f 1,685,025 t 1,806,484 f 1,641.190 
- 

- .ui - 



1993-94 OPERATlNG BUDGET 
% 

LIBRARY FUND 

21- 801 .01 ADMINISIRATION 
100 PmoaMiServicer 

200 Utilities & Communiatloa, 

300 Supplica, Materials 8 Savim 
60 SpcchlPaymcnts 

TotA 

INTERFL1NDTRANSFERS - OniER DEPARTMENTS 

TOTAL LIBRARY FUND 

1991-92 1992-93 1993-91 

Actual Budget Budget 

S 642.794 f 677.555 f 58.4210 

63,703 3920s 63550 

178218 237.685 219,620 

31,141 3.m 33,910 

f 915,856 f i.m,no s 9oi .m 

S 0 s  38,912 f 32,710 

S 915,856 t 1,047.682 S 934,OOo 

- 39 - 



1993-93 O P E R A T I N G  BUDGET 
1991 -92 1'192-93 1993-94 

Dudgct UUdgCl --- Actual 

ELECTRIC UIILITY RlND 
16- 601 .01 -ADMIMSlTATlON 

100 PuaonnclSaviccr 5 557J.Ss f SS7.Iu) S 531,125 

-330 Utilities t Commuaiclltioru 22.898 27,550 29,175 
300 Suppli i  f.i,,uials & Scniccr -337,269 39Q.m 369365 
400 Dcprcciation cf Equipment 66558 0 0 

5cO Equipment, Land & Suuaurr, 6.643 1o.ooo 7.000 

600 SpcciilPaymcnu - 504.817 SllJ70 376,915 

Total S 1.63,440 f 1,496,875 S lJ13;ISO 

16- 601.03 CONSERVATlON PROGRAM 
100 PcrsonnelSavicu 

3W Supplies, Malerisb 8 -ices 

500 Equipment, Land & Svuaurtl 

16- 601 .I2 ENGINEERING 
loo Pcrronnclserviccr 
200 Utilities & Comrnunicatiom 

300 SuppIic4 Marmiah A %a 

500 F-quipmcnt, Land & Scnnurcs 

5 5,471 f 7.125 s 6.930 

5.037. 4.800 8300 
0 0 ~JOo 

S 10.50 f 11.922 f 3,7w 

S 411,012 f 419.420 f znta 

7.m 7.125 5,475 
1.309 7 .m 1275 

1,376 lau 1.450 

Tobl s 421,301 s 435.970 S 285.465 

16- 6&2.02 CUSTOMER SERVICE M A I S E N A .  

100 Pmonnct Services S 200,175 S 197.295 S 237,485 
ZOO Urilitics & Comrnuniwttous 959 1.500 1 .m 

500 Equipwnl, Land & 3nxturu 13,703 16.R5 5,775 

300 Supplies, Materials & Mica 4,460 4525 4,625 

- 
Tom1 f 2192W S 220,MS f 249,085 

16- 602 .40 ELECTRICAL MISCELLWEQUS 
100 PenonnclServica f 43.0% f a s  0 

300 Supplies, Marcrials & Scnim 327 0 0 
6.009 0 0 

Total S so.412 s 0 s  0 
- ____- ______ 500 Equipment. Land & Stnrtura 

16- 603 .02 DUSK-TO-DAWN LIGHTING 

100 PersonnelServices 
330 Supplies, Materials & Snica 

500 Equipmcnl. Land & Suucturcs 

16- 604 .02 EULK POWER PURCf I.AS& 

200 UtiliricT Xr Commucrarionr 

f 97 f 305 s 330 
0 0 0 

400 
Total f 97 f 705 f 730 

400 - - ~  0 - 

25.777.?Z7 S 25,500,000 f 26,565,4W 

Totat 5 25.777.M 5 25.50O.MX3 0 26J65.400 
- ~ - _ _ _ _ -  f 

- 40 - 



1993-94 OPERATING BUDGET . - 

-I 

ELECIRIC UTILITY FUND ( c o n t i a d )  

16- 60) .09 W % R D O U S  MATERIAL HANDLING IPCR) 
loo PcMnnelSccvico 

200 Utilities & Communications 

300 Supplia, Materials & ScrViEcr 
500 Equipment, h o d  & Strwmms 

600 Special?apcnts 
Tolal 

16- 604 .I0 SYSIEM MAINTENANCE - OVERHEAD 
100 P c r s o n m l ~  

200 Ulilitics & Commu&ioas 

300 Suppl~es. Materials & Scr&xs 

500 Equipment, Land & Suucrurrs 
Tobl 

16- 604 .ll SYSTEM M A I W N A V C E  - UNDERGROUND 
100 PmonnclScnjcea 

300 Supplies, Materials & Sen- 

500 Equipment, land & svuC:ltrrr 

Tola! 

16- 600 .I2 SUBSTATION MA1NEN.LME 

:00 PcrsonnclServra 

200 Utilities & CommunicatiooJ 

300 Supplics, Materials & S m k u  

500 Equipmenr, Land & S t n r t r p n  

Total 

16- 603 .I3 S Y S l E M  OPERATION 
100 PcnonnclScniccs 

'30 Utilities & Communicalionr 

300 Supplia. Matcrials & S c n k s  

5 0 0  Equipment. Land Rr Swurrures 

Total 

16- 604 .14 TREETRIMMING 
100 Pcrsonncl Scniccs 

300 Supplies. Matcrinls k Scnica 

Total 

TOTAL ELECTRIC UTILITY FWND 

INTEHFUND TRANSFERS - O T I t S R  DfiPAXTMIiNTS 

1991-92 1992-93 1993-94 

Actual Rudgct -________ Budgct 

5 29,@24 f 4d.erS f 4S520 
14 50 50 

37328 4ZlV 

45390 4 1 m  4 9 m  

2.149 2500 2500 
5 114.005 f 130,no f 135.995 

5 224.755 f 194,270 f 219,685 

62 200 250 

33.370 47,050 44.475 

64,481 43,950 44,- 

5 322.668 f 285.470 f 309270 

5 94,951 S 94.610 f 97,020 

8,435 W-JO 8.450 

32.638 18200 18,200 
s :%.a4 s 121.610 f 123.670 

-___- 

5 14026& 5 139255 f 135,340 

68 100 100 

36,485 WSOS 35125 
4.636 7250 3500 

5 181,477 f 183,110 f 174.185 

f 239.305 S 278.615 f 295,000 

4.308 4,710 4875 
10.420 15575 21,135 

4.432 3,000 9.690 

s 258.465 f 301.900 f 330,700 

s 32 S 0 s  0 

153.300 

S 143.125 S 153.300 f 153.300 
- - -  

143,0% 153,300 ___--______ 

S 1,358,625 5 1.M7.501 f 1277.910 

NIT ELECTRIC UTILITY FUND 
- 41 - 



1993-!M OPERATING RUDGkT 

SEWER UTILITY FUND 

17- 401 .01 A D M I M ~ ~  
100 PcMnnclSchxa 
200 Utilities & Communications 

300 Supplies, Materials & Senica 

400 Dcprairtioo 3( Equipincat 

SO0 Equipmcnt., b a d  & suucturrs 
600 SpccialPaymcnu 

17- 402.02 ENGINEERING 
100 PcMnnclscrvicer 
300 Supplia, Mataiab & Scnicb 

17- 403 .01 i"T MAINTENANCE 
100 PeMnnelScrviccl 
200 Utilities & Communicationt 

YY) Supplies, Mataiab & Scnka 

500 Equipment. Land & Suuctura 

600 SpccialPymcnu 

17- 404 .01 SANITARY SYSIFM MAlNTENNC& 
100 PmonnclStnim 
200 Utilities & Communicationr 
300 Supplies, Materials & scrvicts 

500  Equipment, b n d  & Suuctura 

17- 404.02 I N D U S I R I U  SYSl-EM MAINTENANCE 

100 PcraonnclScrviccr 

200 Utilitia & Communications 
300 Supplies, Matcrbls & S c m k  

17- 030 .01 BOND DEBT - INTEREST 
600 Special Payments 

17- +n .oi PLANT DEPRECIATION 

400 Dcprcciation of F,quipmcal 

Total 

f 

1991-92 1992-93 1993-94 . 
I3udgc1 Budget . . --_I 

Actual 

fD4.349 f 73,120 f 86.665 

1 ,S65 1.800 1 .Joe 
152.863 116315 125,350 

22315 0 0 
116 2.690 2.015 
533 9SO 0 

f 241,941 f 194,875 f 215.430 

f 18.171 f 0 s  0 

1,032 0 0 

Total f 19.203 f O f  0 

s 662.W7 f 785,560 f 731.990 
315.317 290,915 312.190 
230.505 171S20 206,960 
12.407 5.100 8.675 
24.174 5285 36,050 

Toial 5 1 ~ 4 5 , S l O  f 1258,680 s 1595.865 

s 195.047 f 221,365 S 297,425 
11,229 13,940 12.065 
11,171 15,740 12,760 
1235 3.000 0 

Total S 221.702 f 254,045 f 322350 

f 2.906 f 3.560 s 2.920 
2,535 4,005 3.950 
1.901 300 300 

Total f 7,342 f 7,865 f 7,110 

5 873.7W s 736.530 f 992.R7-5 

Total s 873.760 s 736590 f 992.875 

5 316.437 f 318,900 5 0 

To~al 5 316,437 5 318,900 S 0 
-_ 
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1993-91 OPERATING RUDGET 

1991-92 1W-93 1993 -94 

Rudg :I Budgct -__- - Actual _- 
WATER UTILITY FUND 

1s- 451.03 WATE.R CONSERVATION PROGRAM 
loo Pcmnelsavicct  

200 Utilities 8 Communjcah 

300 Supplira.Matcriak&Servica 

500 Equipment, Land & stnrturu 

600 SgccilPaywnts 

18- 452 .02 ENGINEERING 
100 Pcrsonnclkrwccs 

ux) SUppIics, Materials & Scnica 

18- 453 .01 PRODUCTION 

100 Personnel ,Smiccl 

200 Utilities & Cornmunlcalions 

300 Supplies. Matcriak & SDVices 

500 Land, Equipmcnc, 6 Structure 

600 Special Payments 

18- 453 .02 DBCP MOi4JrORlNG 
100 P c m n c l  Sc; . i. . 
200 Ulilirilcs & Cornnmrtimns 

300 Supplies, M a k n a k  a Scrvica 

5 103.662 f 105390 f 101,590 

3 3 7  3350 4,150 

8 5 3 4  61.445 70,655 

fx- 0 0 

444 13.850 12.W 
Total f 201839 f 155,475 f 190.170 

116 1240 1.690 

S 43.015 33,415 S 44.060 f 

483 525 JW 
3504 3.400 2.900 

0 0 0 

250 500 300 
47.515 Total 5 43.652 S 48,485 s 

f 35.854 s O f  0 

1.%1 0 0 

Total f 37.815 s O f  0 
________ 

S 156.198 S 124,020 f 146.710 

5 4 6 3 s  439,130 434m5 

30,01: 53,050 56,650 

i L , m  0 0 

- 394 740 250 

Tobl 6 755.870 S 622.940 S 638,465 

27,455 

1 ,w4 1.850 200 

-rot:l~ 5 85,891 f 53.425 s 2'12.385 

f 8556 S 28215 f 

___- 75.341 =,m 2 6 4 4  

S 24L,961 s 213,505 S 295.1 10 

21.160 21.700 2 6 , W  

124a 0 0 

Total 5 265.383 S 235205 S 321,710 
- ~ - - _  
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1993-W OPBKATING BUDGET 

1-1-92 1992-93 1993-94 

*cl ma' Rudgcr B o d g c  

WATER UTILITY FUND (continued) 

18- 455 01 

100 

300 
500 

FIRE HYDRANTS 
Pmonnel servicer S R.094 S 13.620 S 10535 

Supptics Mstaiatr & Scmxs 3.m 1.775 1800 

Equipneat, b n d  & Strutura 0 0 Im 
Total S 11.783 s 15395 s 14,MS 

TOTAL WATP.R UTILITY "D 

INTERFUND TRANSFERS - OTNER DEPARTMENTS s 174,175 S 155,354 S 124,410 

NIT WATER IJTILl3T FUND 
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lm-94 OPERATING BUDGET 

- 
1991 -n 1992-93 1W3-94 

- 
COMMUMITY CENTER F U N D  

_.- 

120- 040 .03 &D&INISRATlOY 
100 PmnneIScn%cs  

200 Utilities & Communicahns 

300 Supplies, Msterbb & Scniccs 

400 Depccciatioa of Equipment 
500 quipmeal .  Land & Suuctwcs 

1u)- 702 -10 TOKAY U Y E R S  
200 ParonnelServiccs 

300 Supplies, Matcriab & Scrviccs 

1M- 702 .I1 LODl ARTSCOMMIS- 

100 PemncIscrvicu 
200 Utilities 8 Communications 

300 Supphq Matcriab & scniccl 
630 Spc~iaIPaymcnts 

120- 702.12 COMMUNtTY RAND 
100 P c n o n n c l k v i c a  
300 Supplic Materials & Scniccs 

120- 702 .I3 LODl ART CENTER 
1m Utilities & Communicaiions 

120- 702.14 Y O W  DRAMA 
100 PcrsonnelScrviccs 

300 Supplies. Materials & Scrviccs 

120- 704 .01 SENIOR CITlZENS COMMISSION 

100 Pcrsonncl scniccs 

260 Utilities b: Communications 

lzoo Suppiia. Matcnals & Scnxcs 
500 Equipmcnt. Land XI Structures 

S la799 S 111210 f W J O  

6J61 7.30 4300 

12.m 12.950 lOZ50 
2 3 0  0 0 

0 0 0 
Total f 121.7fR f 131.360 f 114.2230 

5 18 5 0 s  0 

0 0 0 

Total S 18 5 O f  i) 

S 4.950 5 4,815 f 0 
591 540 400 

3,018 7,005 3,650 
30.138 37,750 35500 

Total S Y1.6rl f 50.110 f 395SO 
- . -~____  

I 871 f !no f 
0 1.030 

2.OOo f Total S 871 f 

0 

0 

0 
-_ 

0 

om1 s 31 5 0 s  0 
- S 31 f 0 s  

.. 

s O f  0 s  0 

2.456 0 0 

Total S 2.456 S 0 s  0 

S 71856 S 85.050 s 79,185 

3830 4.000 1 3 0 0  

3,974 4.850 3,000 
21% 0 

Total s H2.556 S 93:xn s 83.685 

0 . _ ~ _ _ _  ._______ 
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1993-94 OPERATING BUDGET 
* 

1991-92 1992-93 1993-94 
Aclual Budget nudbct -__ 

COMMUNIIY CENTER FUND 

f 60.165 f 88.235 s 95.150 

nus 68.7SO ~ J o o  
59,619 SSJJS 90.m 

TOTAL COMMUNITY CEKZER FUND f 460,419 a 516,250 S 506.690 


