
_- -. 

APPROVED -__ - _  
-?%.,a- THOMAS A. PETERSON 

[] COUNCIL COMMUNICATION 

AGENDA TITLE: Renovation Plans f o r  Hutchir.s Street  Square Aud i to r ium 

MEETING DATE: April 17 ,  1991 

PREPARED BY:  City Manager 

RECOMMENDED ACTION: T h a t  the City Council hear the request of the Old Lodi 
Union High  School S i t e  Foundation f o r  funding i n  the 
amount of $170,000 f o r  the development of plans f o r  the 

renovation of the Hutchins Street  Square auditorium, a n d  take action as deemed 
appropriate. 

BACKGROUND INFORMATION: Attached (Exhibit A )  i s  a copy of a l e t t e r  prepared by 
Dennis Bennett, Foundation Chairman, requesting that the 
City o f  Lodi "front" the money necessary for the 
development of plans f o r  the renovation @f the auditorium. 

As with past advances, the Foundation will once a g a i n  ensure the C i t y  the ultimate 
repayment of the amount requested. Mr. Bennett will be in attendance a t  k'ednesday 
night's meeting t o  present this request. 

The only available source of funding, should th i s  request be approved, is  the 
General Fund Operating Reserve. I t  has been the City 's  policy over the years t o  
maintain a balance i n  this reserve fund i n  a n  amount approaching two month 's  
zppropriations t o  carry the City through any unforeseen f i sca l  emergency. T h i s  
would be 16% of the total  a p p r o p r i a t i o n s .  The current balance in this fund stands 
a t  7.5% of the total  appropriations, a l i t t l e  less t h a n  one m o n t h ' s  reserve. One 
reason for  the decline i n  the percentage o f  reserve i s  t h a t  d u r i n g  the p a s t  few 
years i t  has n o t  been possible t o  transfer t o  the General Fund Operating Reserve 
each year suff ic ient  funds to maintain the two month's figure. Another i s  t h a t  a t  
cer ta in  times this fund h a s  been tapped t o  f u n d  negotiated Memorandums o f  
Understanding. 

The s taff  w i l l  be prepared t o  discuss this  further a t  Wednesday night ' s  meeting. 

FUNDING:  General Fund Operating Reserve 

R e s p m f u 1 1 y  submi t ted ,  

Thomas A .  Peterson 
C i t y  Manager 
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February  2 8 ,  1991 

Honorable  Mayor David Hinchman 
C i t y  of Lod i  
221 W. Pine Street 
Lod i ,  C a l i f o r n i a  95240 

Dear Mayor Hinchman, 

The d e v e l o p m e n t  of h ' u t c h i n s  Street S&re 
d u r i n g  the p a s t  twelve y e a r s  h a s  been a source o f  
p r i d e  f o r  the  c o n s t i t u e n t s  of the g r e a t e r  L o d i  
a r e a .  KO oths-r city in t h e  s t a t e  C ~ E  beast t h e  
d e d i c a t i o n  and g e n e r o s i t y  o f  o u r  l o c a l  i n d i v i d u a l s  
and b u s i n e s s e s  a l i k e  w h o  c l a i m  r e s p o n s i b i l i t y  f o r  
b u i l d i n g  a f a c i l i t y  l i k e  H u t c h i n s  Street S q u a r e .  

As chairman of the O l d  L o d i  Union High School 
S i t e  F o u n d a t i o n ,  I h a v e  been p r i v i l e g e d  t o  be p a r t  
of t h i s  metamorphos is  and p a r t i c i p a t e  i n  the ._ 
d e v e l o p m e n t  of the once abandoned h i g h  school. 

Each y e a r  the Foundat ion  strives t o  c o m p l e t e  
a n o t h e r  p i e c e  of t h i s  t e n - a c r e  f a c i l i t y .  T o  d a t e ,  
w e  h a v e  added o u t d o o r  p l a y i n g  f i e l d s ,  p a r k i n g  
f a c i l i t i e s ,  a F i n e  Arts b u i l d i n g  and most r ecen t l y  
a Senior Complex.  W e  a r e  n o w  r e a d y  t o  a d d r e s s  the 
r e n o v a t i o n  of the  a u d i t o r i u m .  

P r e l i m i n a r y  d i s c u s s i o n s  w i t h  the a r c ? . i t e c t s ,  
Wenell, M a t t h e i s  and B o w e ,  h a v e  shown the f i r s t  
p h a s e  of d e s i g n  t o  be i n v e s t i g a t i v e  w o r k ,  w h i c h  
i n c l u d e s  many h o u r s  of community  rev.iew, f o i l o w i . n g  
w i t h  a s c h e m a t i c  and p r e l i m i n a r y  d e s i g n .  The 
a n t i c i p a t e d  cost of these services w i l l  be 
a p p r o x i m a t e i y  $1 7G, 000. GC. 

The r e n o v a t i o n  of the  a u d i t o r i u m  w i l l  fill a 
void i n  t h i s  community a s  w e  a t t e m p t  t o  r e t a i n  
h i s t o r i c a l  r e f e r e n c e  while p r o v i d i n g  the  new 
t h e a t r e  in ter ior  c o m p l e t e l y  s t a t e - o f - t h e - a r t .  

W e  need t o  b e g i n  t h i s  work t o  be s u c c e s s f u l  i n  
s e l l i n g  the  p r o j e c t  t o  p o t e n t i a l  d o n o r s  of the 
a u d i t o r i u m  f u n d .  Our ' investors '  need t o  v i s u  q l i z e  
what  t h e i r  c o n t r i b u t i o n s  w i l l  p r o v i d e  for the  
bene f i t  of a l l  L o d i  . 
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Mayor Hinchman 

Our p a s t  r e l a t i o n s h i p  w i t h  the C i t y  h a s  been 
one of c o o p e r a t i o n  and we a r e  a s k i n g  t o  c o n t i n u e  
t h a t  a s s o c i a t i o n  w i t h  the C i t y  f r o n t i n g  the f u n d s  
f o r  a r c h i t e c t u r a  1 services, w i t h  the Foundat ion  
assuming the r e s p o n s i b i l i t y  of c o o r d i n a t i n g  the 
d e s i g n  e f f o r t s  and i n s u r i n g  the C i t y  a r e t u r n  of 
the ir  monies. 

As always ,  the Foundation s t a n d s  r e a d y  to work 
w i t h  the C i t y  i n  c o o p e r a t i o n  w i t h  o u r  l a r g e  cadre  
of v o l u n t e e r s  t o  comple t e  the t a s k  of b u i l d i n g  
I iu t ch ins  S t r e a t  S y w r e .  

Sincerely,  

_- 
O l d  L . U . H . S .  S i t e -  Foundat ion 

DGa/ t m  


