
AGENDA ITEM C - 2  
CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Adopt Resolution Awarding the Construction, Testing and Inspection, and 
Construction Administration Contracts for White Slough Water Pollution Control 
Facility Year 2004 Improvements and Appropriate Funds ($10,108,000) 

MEETING DATE: April 27,2004 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: That the City Council adopt a resolution awarding the construction contract 
for the above project to Kirkwood-Bly, Inc., of Santa Rosa; the testing and 
inspection contract to Krazan &Associates of Modesto; and authorize 
City Manager to contract with West Yost & Associates for construction 
administration services (see attached Task Order No. 14). 

This project consists of the installation of prepurchased equipment; 
construction of electrical control and chemical buildings; and associated 
electrical, mechanical, utility, site preparation and demolition as required 
at the White Slough Water Pollution Control Facility. This project is part 

BACKGROUND INFORMATION: 

of the "Phase 2" improvements at White Slough that have been presented to the Council at previous meetings. 

Plans and specifications for this project were approved on March 3, 2004. The bid opening for the 
construction contract was April 15, 2004, and three bids were received. Note that the apparent low bidder has 
requested that his bid be withdrawn due to a mathematical error. Seven proposals were received on 
April 9, 2004, for the testing and inspection contract. Summaries are attached. 

The total project estimate for this element of Phase 2 is $15 million, which includes the design, prepurchased 
equipment, construction administration services, construction contract, testing and inspection contract, 
construction trailer purchase, construction contingencies and other project-associated expenses. However, 
some of these expenses have already been amroved and aDDrODriated.  thus^ the aDpropriation reacested 
for this portion of the proiect is $10,108.000. 

FUNDING: This project will be funded by the Wastewater Fund with the 2004 Certificates of Participation 

Y?AP&y'-R...%i& $44 
Vicky M@thie, Finance Direkor 

Richard C Prima, Jr\ 
Public Works Director\ 

Prepared by Gary Wiman, Construction Project Manager 
RCPIGWlprnf 
Attachments 
cc Joel Harris, Purchasing Officer Del Kerlin. Assistant Wastewater Treatment Superintendent 

Bruce West -West Yost 8. Associates Gary Wirnan, Construction Project Manager 
Shawn Baker - Kraran 8 Associates 

CAward doc 

APPROVED: -- 
/ H. Dixonklynn, City Manager 

412012004 



Mr. Richard Prima 
Director of Public Works 
City of Lodi 
Depaitinent of I'ublic Works 
PO Box 3006 
Lodi CA 95241-1910 

SIJBJECT: Task Order No. 14: Proposal to Provide Design Engineering Services During 
Constructioii-White Slough Water Pollution Control Facility Year 2004 Improvements 

Dear Richard: 

'This i s  a revised proposal to provide desigii-eiigineering services during the construction o f  Year 
2004 Improvements to the City o f  Lodi's (City) White Slough Water Pollution Control Facility 
(White Sloiigh WPCF). These services are a continuation o f  services currently being performed 
by West Yost & Associates ( W Y A ) .  

Tliis proposal has been revised to reflect the comments we received during our meeting yesterday. We 
will subinit a separate task order proposal for standby generator design services. I n  addition, we will 
proceed to better define SCADA options so that w e  may reach agreement regarding the scope of this 
assignment, thereby allowing this work to he performed under a future task order. 

Sincerely, 

WEST Y O S T  & ASSOCIATES 

Bruce G. West 
Principal 

BGW:md 

attachment 

cc. Gary Wiinan wlattaclimeiit 
Del Kerliii w/attachnient 

1260 Luke Boulevard Suite 240 Davis California 95616 Phone 530 756-5905 Fax 530 156-5991 ernail rnail@westyosl cam 
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~ A C K G R ~ ~ U N ~  

'The Year 2004 City of Lodi Water Pollution Control Facility Year 2004 linproveiiients Project 
includes installation of new aeration panels and aeration piping medications to existing aeration 
basins and installation of launder covers secondary clarifiers, a new filter pump station, 
installation of a City furnished effluent filtratioii system, installation of City furnished UV 
disinfection facilities, two new appurteiiant buildings, digester cleaning. associated electrical and 
iiistrunieiitation improvements, and related work. 

It is ariticipated that the construction of these iniprovements will begin in May 2004 arid will be 
completed in February 2005. West Yost 62 Associates proposes to provide the following 
engineering services during tlie construction of this project. 

14.1 I'RE-CONSTRUCTION CONFERENCE 

Key design personnel will attend the pre-construction conference. We have assumed that the pre- 
construction conference will take one-half day. 

14.2 SUBM~TTAL REVIEW 

WYA and design subconsultants will review submittals for compliance with the design concepts 
and specifications, certificates, samples, tests, methods, schedules, and manufacturer's installation 
and other instructions required to be submitted by the Contract Documents. 
WYA will retain three copies of a11 submittals, and will review and return one copy with 
comments to the City's Construction Maiiager within 12 working days after receipt o f a  submiltal. 
(The Contract Documents indicate that submittals will generally be returned to the Contractor 
within 15 working days of receipt of the submittals. WYA intends to return submittals to the 
Construction Manager withiii I2 working days to provide time for transriiission between the 
Contractor and Constriiction Manger.) If for any reason WYA cannot perform submittal review 
within 12 working days, WY,4 will notify the City and provide an explanation for the additional 
time required. Review of submittals regarding methods of work. or information regarding 
inateriais or equipment the Contractor proposes to Ixovide, will not relieve tlie Contractor or 
responsibilit)? for errors in subinittals. 

14.3 

WYA and design siibconsultants will prepare written interpretation and clarifications of the 
Contract Documents iii response to written requests from the Contractor. WYA will respond i i i  

writing within 14 calendar days following receipt o f  a written request. If for any reason WYA 
cannot perform submittal review within 14 calendar days, WYA will notify the City and provide 
an explanation for the additional time required. It is understood that certain Requests For 
Information (RFl's) may require a very rapid response, owing to coiistruction emergencies or 
potential delays to tlie Contractor. In tliese cases, RFI's may be handled orally, but will he 
followed with a written RFI; and WYA will respnnd in writing thereto. 

IN~~RPRETATION AND C1,~RIFICATION OF CONTRACT DOCUM~NTS 

__ ~- - 
WYA---A:vil 1'). LOO4 
'Task 0 n l e r N o .  I 4  

City of I.odi - White Sloiiglr 
Year 2004 lingincm-ing Scnices Durin:: Constniction 

hd:propll~pllodi 



14.4 CHANGE ORDER SUPPORT 

We anticipate that there could be changes to the project. Some typical exaiuples are: differences 
i n  conditions, Contractor suggestions approved by the City/engineer, additions to the work, 
changes in methods of construction, omissions, and Contract Document conflicts. As  requested 
by the Construction Manager, WYA and our design subconsultants will issue design engineer 
initiated clarifications (DEIC's), prepare new 01- amend contract documents, and provide C/O cost 
estimate input. 

14.5 

A WYA representative will attend weekly progress meetings with City staff, the Construction 
Manager, and Contractor's representatives. Design sub-consultant representative(s) will also 
attend on an as-needed basis. In addition, at the Construction Manager's request WYA and sub- 
consultant representatives will visit the project site to provide advice and assistance, or to answer 
any questions that may arise concerning design intent. 

WEEKLY P R O G R ~ ~ S  AND RELATED MEETIN~S 

14.6 ASSIST THE CITY DURING START-UP AND TESTING 

WYA and our sub-consultants will provide assistance during the startup and testing of new 
facilities. 'This assistance is intended to confirm that instrumentation controls and alarins operate 
as intended. 

14.7 FINAL INSPECTION AND RECOMME~ATIONS 

Key WYA and sub-consultant staff inembers will perform a final inspection and will identify 
final piinch l i s t  items to the Construction Manager. 

14.8 PREPARE RECORD DRAWINGS 

The City is considering preparing record drawings for the entire treatment plant in the near future. 
Therefore record drawiiigs for year 2004 improvements will not be prepared under this task order. 

14.9 

WYA Prqject Manager will monitor progress, process billings, respond to information needs, and 
will work to ikcep the City iiifoi-iiied. Othei- project management tasks include quality control and 
coordination o f  staff. 'The project budget will he monitored 011 a weekly basis as well. 

~ S T T M A T E ~  COST 

The estimated cost to complete the scope ofworh described above is suininarired in Table 1 

YRO,JECT ~ ~ A N A ~ E ~ E N T  AND COORDJNATION OF DESIGN TEAM 



Table 1. Estimated Services During Construction Costs 

1,600 
99.700 
50.200 
70.300 

__ 14.1 Pre-Construction Conference 
14.2 Submittal Review 

~ 

... ____ 
__.- -_ Of Contract Documents 

-.. 

53,200 
17.600 

14.5 Weekly Progress And Related Meetings 

14.7 Final 1nsDect:ioii And Recomiiiendatioiis 
City During Start-up And Testing 

Prepare Record Drawings 
14.9 Proiect Mananeinent Of Design ream 

Our proposed fie for these services is $401,500. As you are aware, oiir level of effort will depend 
on the contractor's performance and the level of support required by City staff on this project. We 
will pel-form all work on an hourly basis and will not exceed a maximum billing of $401,500 for 
these services without written authorization. 

WYA-.~-Apl-il 19. 2004 
' I ' a s l ~  OrdcrNa. 14 



White Slough WPCF Year 2004 Improvements Project 
Bid Opening April 15, 2004 

2.00 p.m. 
Bid Results 

The following 3 bids were received 

* Pacific Mechanical Corporation has requested to withdraw their bid due to a mathematical error 

WS WPCF Year 2004 Improvements Bid Results.xls 



City of Lodi 
White Slough WPCF Year 2004 Improvements 
~ _ _ _  Construction Testing and lnspec~ion - RFP - R ~ s u l ~ s  __ -.. -~ 

The following 7 firms submitted proposals for the above noted project Testing & Inspection 
Services 

PROPOSAL AM-3  i NAME 
KRAZAN & ASSOCIATES INC 

$156,160.00 
CONSTRUCTION TESTING & 

448 MITCHELL ROAD, SUITE C 
MQDESTO, CA 95354 I- 

1 242 W LARCH RD,. SUITE. F I I 

1417 N MARKET ST., SUITE. 1 
SACRAMENTO, CA 95834 $1 75,175.00 - 

, 3102 INDUSTRIAL BLVD. 
WEST SACRAMENTO, CA 95691 
NEIL 0. ANDERSON t? ASSOCIATES-.. 

i $175,275.00 -’ 1 902 INDUSTRIAL WAY 

I 2825 E. MYRTLE ST. 

1 $184,960.00 

-7- __- LODI, CA 95240 
KLEINFELDER 

1 STOCKTON, CA 95205 - 
1 YOUNGDAHL &ASSOCIATES INC 

EL DORADO HILLS, CA 95762 __ 1$267,718.00 .. 

! 1234 GLENHAVEN CT. 

4/16/2004 



RESOLUTION NO. 2004-79 

A RESOLUTION OF THE LODl CITY COUNCIL AWARDING 
THE CONSTRUC~ION, TESTING AND INSPECTION, AND 

CONSTRUCTION ADMINISTRATION CONTRACTS FOR WHITE 
SLOUGH WATER POLLUTION CONTROL FACILITY YEAR 2004 

lM~ROVEMENT§ AND FURTHER APPROPRIATING FUNDS 

WHEREAS, this project consists of the installation of pre-purchased equipment; 
construction of electrical control and chemical buildings; and associated electrical, mechanical, 
utility, site preparation, and demolition as required at the White Slough Water Pollution Control 
Facility (part of “Phase 2 Improvements); and 

WHEREAS, in answer to notice duly published in accordance with law and the order of 
this City Council sealed bids were received and publicly opened on April 15, 2004, at 1 1 :00 a.m. 
for the Construction Contract described in the specifications therefore approved by the City 
Council on March 3,2004; and 

WHEREAS, three bids were received with the apparent low bidder withdrawing his bid 
due to a mathematical error; and 

WHEREAS, seven proposals were received on April 9, 2004, for the testing and 
inspection contract; and 

WHEREAS, the total project estimate for this element of Phase 2 is $15 million, which 
includes the design, pre-purchased equipment, construction administration services, 
construction contract, testing and inspection contract, construction trailer purchase, 
construction contingencies, and other project-associated expenses. However, some of these 
expenses have already been approved and app~opriate~, thus, the appropriation for this portion 
of the project is $10,~08,000 and includes 2% of the construction contract ($149,692) for the 
Public Art Fund; and 

WHEREAS, Public Works staff recommends that this amount be held until the Phase 3 
project is further developed, and suggest that the wastewater treatment plant facility itself may 
not be the best location for a significant public art element, and that staff work with the Art 
Advisory Board as the Phase 3 project is further defined; and 

WHEREAS, said bids have been compared, checked, and tabulated and a report 
thereof filed with the City Manager as attached marked Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council hereby awards the 
construction contract for the above project to Kirkwood-~ly, Inc., of Santa Rosa; the testing and 
rnspection contract to Krazen & Associates, of Modesto, CA, and further authorizes the City 
Manager to contract with West Yost & Associates for construction administration services (see 
attached Task Order No. 14); and 

BE IT FURTHER RESOLVED that funds in the amount of $10,108,000 be appropriated 
for this project from the Wastewater Fund with the 2004 Certificates of Participation. 



Dated: April 27, 2004 
___1_-_-____1--_----______1_1_____1_____-------------------------------- 
________1___-__-1-_------------------_---------------------------------- 

I hereby certify that Resolution No. 2004-79 was passed and adopted by the City 
Council of the City of Lodi in a special meeting held April 27, 2004, by the following vote: 

COUNCIL M~MBERS - ~eckman, Hitchcock, Howard, Land, and 
Mayor Hansen 

AYES: 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL M ~ M B ~ R S  - None 

SUSAN J. BLA~KSTON 
City Clerk 

2004-79 



The fol low~n~ 7 firms submitted proposals for the above noted project Testing 8, Inspection 
Services: 

~A~~ 
K ~ A ~ N  & ASSOC~A~ES INC 
448 M ~ T ~ H ~ ~ L  ROAD. SUITE C 
_____ MOUE.STO ,- CA ........ 95354 - .- ...... ...... 
CONSTRUCTION TESTING S ENGtNEERlNG INC 
242 W LARCH RD., SUITE. F 
TRACY, CA 95376 
SIGNET TESTING LABS INC 
1417 N M A ~ K ~ T  Sf.. SUITE. 1 

2825 E. MYRTLE ST. 
STOCKTON, ......... CA 95205 ......... 

YOUNGDAIHL & ASSOCIATES INC 
______ 

1234 G L E N ~ A V ~ N  GT. 
EL DORADO WILLS, CA 95762 

PR~PO§AL A ~ ~ ~ ~ T  

_I $ 2  56,l 60.00 I_ 

$iss,s9a.oo 

$175,175.00 ~. 

$175,275.00 

--- 

$184,960.00 

$1 98,350.00 _I_ 

$267,718.00 

4/16/2004 



TA .1 

T 

W Y A - A ~ ~ ~ I  IY, 2004 
Task Order No. 14 



s 
R A C ~ G R ~ U N ~  

The Year 2004 City of Lodi Water Pollution C.ontrol Faci1it.y Year 2004 lrnproveinents Project 
includes in.srallarion of new aeration panels and aeration piping medications to existing aeration 
basins and installation of launder covers secondary clarifiers, a new filter pump station, 
installation of a. CiQ furnished effluent fltratioi? system, installation of City furnished lJV 
disinfection facilities, two new appurtenant buildings, digester cleaning. associated electrical and 
iiistrumentation improvements, and related work. 

It i s  anticipated that the construction of these improvements will begin in May 2004 and will be 
completed in February 2005. West Yost & Associates proposes to provide the following 
engineering services during the construction ofthis project. 

14. I I ’ R ~ ~ C ~ ~ S T R U C T ~ O ~  ~ ~ N ~ ~ R ~ N C ~  

Key design personnel will attend the pre-construction conference. We have assuined that the pre- 
construction conference will take one-half day. 

14.2 S U R ~ ~ ~ ~ A L  REVIEW 

WYA and design subconsultants will review submittals for coinpliance with the design concepts 
arid speciticatioirs, certificates, samples, tests, methods, schedules, and manufacturer’s installation 
and other instructions ~ t ~ p i r e d  to be submitted by the Contract Docuriients. 
WYA will retain three copies of all submittals. and will review and return one copy with 
coiiiineiits to the City‘s Construction Manager within 12 working days atter receipt o f a  submittal. 
(The Contract Documents indicate that subniittals will generally be returned to the Contract.or 
within 15 working days of receipt of the submittals. WYA int.ends to return submittals to the 
Coristtuctioii Manager within 12 working days to provide time for transmission between the 
Contractor and Construction Manger.) If  for any reason WYA cannot perform submittal review 
within 12 working days, WYA will notify the City aiid provide an explanatioii for the additional 
t ime required. Review of submittals regarding methods of work, or iiifor~nation regarding 
matepinis or equipment the Contractor proposes to provide, will not relieve the Contractor of 
responsibility for errors in submittals. 

C ~ A R ~ C A T ~ ~ N  OF C ~ N ~ ~ A C ~  D O ~ ~ ~ N T S  

WYA and dcsign siibcollsultaiits will prepare written interpretation and clarifications of the 
Contract Documents iir response to written requests from the Contractor. WYA will respond ill  

writing within 14 calendar days following receipt of a written request. I f  for any reason WYA 
cannot perform submittal review within 14 calendar days, WYA will notify the City and provide 
an explanation for the additional time required. It is understood that certain Requests For 
Information (KFl’s) may require a very rapid response, owing to construction e~nergencies or 
potential delays to the Contractor. In these cases, RFl’s may be handled orally, but will be 
followed with a. written RFI. and WYA will respond i n  writing thereto. - 
WYA---Ap”l I Y ,  2NM 
‘Task Ordlrl-No. 1-1 

rity of Lndi - Whiie Sinugl? 
Year 2004 Enginen-ing Scrviccs During Constnicdon 

hdipropll pllod i 



14.4 C ~ ~ ~ E  O ~ . D E ~  S ~ R ~ R T  

We anticipate that there could be changes to the project. Some typical examples are: differences 
in conditions, Contractor suggestions approved hy the City/engineer, additions to the work, 
changes i i i  methods of construction, omissions, and Contract Document conflicts. As requested 
by the Consuuction Manager, WYA and our design subconsultants will issue design engineer 
initiated claritications (.DElC’s), prepare new o r  ainend contract documents, and provide C/O cost 
estimate input. 

14.5 

A WYA representative will attend weekly progress meetings with City staff, the Construction 
Manager, and Contractor’s representatives. Design sub-consultant repmsentative(s) will also 
attend on an as-needed basis. In addition, at the Construction Manager’s request WYA and sub- 
consiiltant representat.ives will visit the project site to provide advice and assistance, or to answer 
any questions ttiaf may arise concerning design intwt. 

14.6 ASSIST THE CXR DU NG START-UP AND TESTING 

WYA and our sub-consultam will provide assistance during the stamp and testing of new 
facilities. This assistance is intended to confirm that instrumentation controls and alarnis operate 
as intended. 

14.7 FINAL IN§PECTIO~ AND R E C O ~ ~ E ~ A T I ~ N S  

Key WYA and sub-consultant staff ineinhers will perforin afinal inspection and will identify 
final piinch list items to the Construction Manager. 

14.8 F ~ E r A ~  RE 

The City i s  considering preparing record drawings for the entire treatment plant in the near future. 
Therefore record drawings for year 2004 improvements will not be prepared under this task order. 

14.9 

WY A Project Manager will inonitor progress, process billings, respond to information needs, and 
will work to keep the City informed. Other prqjcct inanageineat tasks include quality control and 
coordination dstaff .  The project budget will be monitored on a weekly hasis as well. 

E S T ~ A T E D  COST 

The estimated cost to complete the scope of work described above is srrmrnarized in Table 1 

W E ~ ~ I , ~  P ~ O G ~ ~ S S  AND ~~A~~~ M ~ E ~ N G S  

~ ~ O ~ E C T  ~ A N A G E ~ E ~  AND C O O ~ ~ . N A T ~ O N  OF DESIGN TEAM 



14 7 Final Inspection And Reco~ineiidations 
14 8 Prepare Record Drawings 

__ 

Our proposed fee for lbest services is $401,500. As you are aware, our level of effort will depend 
on the confractor's yerfonnaiice and the level of support required by City srafl'nn this project. We 
will perform all .nark on an hourly basis and will not exceed a inaxirnum billing of $401.500 for 
these services without written authorizati.on. 



White Slough WPCF Year 2004 lmprovemen[s Project 
Bid Opening April 15, 2004 

200 p.m. 
Bid Results 

me following 3 bids were received: 

- Pacific Mschanical Corporation has requestsd to withdraw their bid due to a mathematical error. 

WS WPCF Year 2004 lmproveman~s Bid Resuits.xls 

..l.l.ll...l.l.l....-l.. x__ 



CITY COUNCIL 

LARRY D. HANSEN, Mayor 
JOHNBECKMAN 

SUSAN HITCHCOCK 
EMILY HOWARD 
KEITH LAND 

Mayor Pro Tempore 

Krazan & Associates 
Shawn Baker 
1025 Lone Palm 
Modesto. CA 95351 

CITY OF LODI 
PUBLIC WORKS DEPARTMENT 

CITY HALL, 221 WEST PINE STREET 
P.O. BOX 3006 

LODI. CALIFORNIA 95247-7910 
(209) 333-6706 

FAX (2091 333-6710 
EMAIL pwdept@lodi.gov 

http:\\www.lodi.qov 

April 26, 2004 
(via fax) 

West Yost &Associates 
Bruce West 
1260 Lake Blvd., Ste. 240 
Davis, CA 95616 

H. DIXON FLYNN 
City Manager 

City Clerk 

0. STEVEN SCHWABAUER 
Interim City Attorney 

Public Works Director 

SUSAN J. BLACKSTON 

RICHARD C. PRIMA, JR. 

SUBJECT: Adopt Resolution Awarding the Construction. Testing and Inspection, and 
Construction Administration Contracts for White Slough Water Pollution 
Control Facility Year 2004 Improvements and Appropriate Funds 
($10,108,000) 

Enclosed is a copy of background information on an item on the City Council special 
meeting agenda of Tuesday, April 27, 2004. The meeting will be held at 7 p.m. in the 
City Council Chamber, Carnegie Forum, 305 West Pine Street. 

This item is on the regular calendar for Council discussion. You are welcome to attend. 

If you wish to address the Council at the Council Meeting, be sure to fill out a speaker's 
card (available at the Carnegie Forum immediately prior to the start of the meeting) and 
give it to the City Clerk. If you have any questions about communicating with the 
Council, please contact Susan Blackston, City Clerk, at (209) 333-6702. 

If you have any questions about the item itself, please call Gary Wiman, Construction 
Project Manager, at (209) 367-1 140. 

. Richard C. Prima, Jr. - Public Works Director 

RCP/pmf 

Enclosure 

cc: City Clerk 

NCAWARD.DOC 




