
Users ~u thor i ty  

TE ~ ~ b n i a ~  5,2003 

ichael Pretz, Fire Chief 

R That Council ap 

Users ~ r o u ? .  The User ~ o u ~  fosters ~oope~a~ ion  

~ q ~ i p ~ e n t  and ~aintenance costs in ad~ition to e ~ e r ~ e n c y  
ices F u n d ~ n ~  for these activities is already a 

r e ~ ~ ~ n ~  IS to ~ o ~ a ~ ~ ~ ~  the ~~~ationslii? ~ e t w e ~ n  the Joint 
e c ~ i ~ ~ ~ n ~  €or ~aintenance, repair, 

to this a ~ ~ e ~ $ n t  these activiti~§ were ciirried out t h o  a~erloo-~orada Fire 
and to  ire^^ the City 

i- 

Fire Chief 



District (LPE), the Glements Rural County Fire Protection District (CLE), the W o o d ~ r i d ~ e  Rural County 
Fire Protection DisRicf (WOO), the Delta Fire Protection District (DFD), the French ~ a m p - M c  
Riiral Coiinty Fire Protection District (FRC), the Liberty Rural County Fire Protection Dismc 
‘ ~ o ~ e ~ u ~ ~ e  Fire Protection District (MKE), the Collegeville Fire District (CGV), the ~ a t e r l o o - ~ o r a d a  
Rural County Fire Protection District (WMR), the Thornion Rural County Fire P ~ o ~ e e ~ o ~  District (THO), 
the ~ f o n t ~ ~ u ~ ~  Fire Protect~on District (ZUM), the Lodi Fire D e p a ~ m ~ n t  (IdOD), collectivel~ call the 
“‘California Fire Protection Districts”, as follows: 

A. 

2. 

3. 

4. 

1.01 

I .02 

1.03 

1.04 

The Members have dete~mined that a Joint use of a Central ~ o ~ u n i c a t i o n  Network 
reduces the costs that would otherwise be ineuned by each Party. 

llne Members have delemined that through a formal Agreement, they should fund the 
costs associated with maintai~in~,  uppading, and rep lac in^ She equipment necessary to 
operate a ~ o n ~ u ~ i c ~ t i o n s  Network with costs shared by the Parries that utilize the 
~ m e ~ g e n c ~  Communicatio~ ~ q ~ i p m e n t .  

The   embers have ~ e t e ~ i ~ e d  that joint use of a Central C o ~ u n i c a t i o n  Netw 
i n t ~ ~ ~ e ~  to foster ~ o o ~ e ~ t l o n  among the Parties and to serve as a vehicle for ev 
other o p ~ o ~ u n j t i e ~  for joint o p e ~ t ~ o n s .  

unications Center at I10 W. Sonora Street, Stockion, CA was consmered and 
is owned by the City of Stocktan. O ~ e ~ s h i p  of real property and facility housing the 
~ t o ~ k ~ o n  ~ o ~ u n i c ~ t i o n s  Center will remain solely with the City o f  S~ockton and i s  not a 
subject ofthis a ~ ~ e m e n t .  

A ~ ~ c I ~  I 
De~nition.s 

For the purpose of this Agreement, the words or t e r n  specified in this section shall have 
the follow in^ n i e ~ ~ n  

Authority” shall mean a public entity known as “San Joaquin Caunty Fire Radio User 
~ ~ ~ h o ~ ~ ’ ~ w h i c h  is separate and apm from its  emb be^. 

Board shall mean th 
Joaquin County Fire 

“‘Central ‘ C o ~ u n ~ c a l i o ~  Network”’ shail mean the ~ e n ~ l i z a t i o ~  o f  emergency ~quipment 
for Members use. 

Authority also referred to as the San 
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i .05 

1.06 

1.07 

1.08 

1.09 

1.10 

2.01 

3.01 

3.02 

“Capital ~mprovement Project” shall mean the acquisition o f  any piece of 
unications ~ ~ u i p m e n t .  

~ ~ C o n ~ u n i ~ a t i o n s  Ceiiter” shall mean that portion of any structure or physical facility that 
house C o ~ o n i ~ a t i o n  ~quipment and/or C o ~ u n i c a t i o n  Center Staff. 

“ ~ o ~ ~ n i ~ ~ t i o n s  Equipment” shall mean all electronic e q u i p m ~ s ,  i ~ c l ~ d i n g  fel~phones, 
telephone lines, radios, computers and software located within, or connected to, the 
~ o ~ n n i c a ? i o n s  Center and utilized for the fire or rescue-related emergency 
~ o n ~ u n i c a t ~ ~ n s  of any Parties. 

“‘Mcmber” shall mean any entity that is a signatory to this A ~ e e m ~ n l  upon its effective 
date or becomes a subsequent signatory to this A~eemeo t .  

~ ‘ ~ o ~ ~ u n i ~ a t i o u s  Center Staff or Stafr‘ shall mean all persorind employed by or as 
agents of  the City o f  Stockton p e ~ o ~ n &  services related to the operations and 
~ ia in t ena~ce  of  the Siockton C o ~ u n i ~ a t i o n  Center. 

“‘Fiscal Year” shall mean the tweive-m(~nth period c o ~ e n ~ i n g  July 1 and concluding 
June 30, 

~ ~ ~ ~ c ~ g  II 
Creation of Authonry 

Pursuant ?o G o v ~ m ~ ~ e n t  Code Secrion 6500 et seq. there IS hereb 
own as “San Joaquin County Fire Radio User A u ~ h o n ~ ’  

entity separate and apart from the ~ e m b e r s ~  and shall administer this A ~ e e m e n t .  

r t i ~ l ~  KIT 
Purpose and Powers 

mary purpose o f  this ~ ~ e e m e n t  is to provide for the ~ a j ~ t e n a n c e ,  repa 
~acement of the ~ ~ ~ u n i c a t i o n  ~quipment.  This A~e ,eme~t  is inten 
a formal m e ~ h a o i ~ m  by which ?he Authority can fund these activities 

:he highest level o f  e m ~ r ~ e n c ~  c o ~ u n i c a t i o n s  services. 

The Authority shall have the power to do any of the following: 

1. To make and enter into contracts for the purpose ofmaintenance and 
repair of ~ o ~ o n i ~ a t i o n s  equipment owned by the A u ~ h o r i ~ ;  

To main the services of fire suppression specialist, emergency 
c o ~ ~ n i c a t i o n s  consultants and such other persons, agencies or 
~ o m ~ ~ n i e s  with specialized knowledge or ability capable o f  assisting the 
Authority in achie.i.ng the purpose of this Agreement; 

To acquire, hold or dispose ofproperty by any lawful means; 

2. 

3.  
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4. To receive gifis, con~but ions ,  grants and donations of p r o p e ~ ,  funds, 
sewices and other f o r m  of assistance from any person, firm, entityy, 
corporation or public agency; 

~. < To apply for any grant or grants offered in conjunction with any federal, 
state or local pro 
A~eemen t .  

m that i s  in any way related to the purpose of this 

3.03 T h e  powers o f  the Authority shall be exercised in the manner provided in G o v e ~ m e n t  
Code Section 6509 and to the restrictions upon the m ~ e r  of exercising such powers that 
are imposed upon the Fire Protection Districts operation under the Fire Protection District 
Law o f  1987 in the exercise of similar powers. 

~ r ~ i c ~ ~  i V  
Fair Share Funding 

4.01 Each Member shall pay their fair share o f  the costs to implement this Agreement. Each 
Member agrees to the following: 

Using ~ i s t o r i ~ a l  data lo determine the number of~ncidents, each  ember will pay a 
percentage of  the costs to repair and maintain the equipment based on their pe rcen~a~e  o f  
the total incidents. 

4.02 

orical data to d ~ ~ ~ ~ n e  the number of i n c ~ d ~ n ~ ,  each ~ e ~ b e ~  will p 
o f  the costs based on their pe~centage ofthe total ine~dents to rep1 
~ i u ~ i i ~ a t i o n  e q u ~ p ~ e n t  as necessary and d e t e ~ ~ n e d  by actian o f  

The Board will set an amount to be collected in anticipation o f  the needs and ea 
Member will ~ o n ~ b u t ~  their portion to a fund established and c o ~ ~ o l ~ ~ d  by t 

Using hisroricai data to determine die number o f  incidena, each ~ f e m b e r  will pay a 
percentage o f  the cost fo a d I ~ ~ n i ~ t ~ r  the funds lisfed above. A d ~ n i s ~ a ~ i v e  cost will be 
2% o f  the totai of funds described in ”A” and “€3’’ above. 

‘The secretary will send billings to each ~ e ~ l ? e r  on a m o n ~ ~ y  schedule. B ~ ~ ~ i n g §  will be 
sent diirry (30) days prior to the due date. Payment will be due within fifteen (15) days 
prior to the month o f  service. The invoice will include i n f o ~ a t i o n  on the a ~ o u n & §  billed 
for ma i~ tenan~e  of equipment, capital improvernent and a d ~ n i $ t ~ ~ ~ v e  costs. Initial 
billing will be seni within thirty (30) days o f  the initiation o f  this A ~ e e ~ e n t .  

In the event e m e r g ~ n ~ y  repairs or replacement of c o ~ u n i c a t i o n  equip~enf  become 
necessary and the costs exceed the available funds, each Member will be assessed an 
addiiiond amount using historical data to determine the number o f  incidents m d  each 
Member paying a p e r ~ e n t a g ~  o f  the additional cost. 

de 

4.04 

4.0s 

4.06 
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~ r ~ ~ e l e  v 
~ o i ~ u ~ ~ i c a ~ i o n s  ~quipment 

Certain con~unica~. ions equipment was acquired by the joint efforts o f  all Members listed 
in this A ~ e e m ~ n t .  

Ownership o f  this existing cquipment shall remain with the Authority a s  listed in th is 
A~eemcn t .  If a Member elects to withdraw From this Agreement that Member will 
their claim to any and all ~quipment and any equipment acquired by the Authority d 
the l i fe of this A ~ ~ e m e n t .  

Ownership o f  the ~quipment existing as o f  the date o f  termination of this A ~ e e m e n t  or at 
the end o f  i ts useful l i fe  shall vest with the Authority and shall be disposed of  as set forth 
in Anicle X. 

The Authority shall maintain and repair all coi~unic3t ions equipm~nt. T h e  Board shall 
enter into ~ o n ~ a c t n a i  a ~ e e m e n t  with an agency, company, firm or other i d e n t ~ ~ e d  
resource to provide the main~~nance. Funds for the contract will be acquired as described 
in Article 11'. 

5.01 

5.02 

5.03 

5.04 

5,05 

5.06 

5.07 

5.08 

The Authority shall u ~ g r ~ d e ~  replace or add c o ~ u n i c a t i o n s  e q u i ~ m ~ n t  as necessary and 
upon the de t e~ ina t ion  of the Board. Funds for these purchases will he acquired as 

E3ch iMember shall be rcsponsible to ~aint3in, upgrade, replace or add c o ~ u n i c ~ t i o n s  

~esponsible for inch e, hut is not limited to, mobile ndios, portahle radios, pagers and 
station base radios. 

Prior to any Member installing ~ q u i p m e ~ t  that may cause other Members additio~al costs 

rnent to its own agency as needed. ~xamples  ofequi~ment that each agency shall be 

licies and procedures o f  dispatch, the Member shall present the 
d and receive approval. 

Each ~~~~~r will be required to maintain a back-up emer~ency dispatch system that, in 
the event the ~ o ~ u n i c a t i o n s  Center system becomes disabled or inoperative, will allow 
each Member to provide alternative emergency c o ~ u u i c a t i o n s  services within that 
Member's j u ~ s d i ~ ~ i o n .  

rticle V 
Governing Body 

The Autho~ty shall he administe~ed by a Board of Directors. The Board shall consist o f  
one repFes~ntative from each agency listed as a pany to this Agreement, each 
~epre~en ta~ ive  to serve at the pleasure of its appointive governing body. The Board shall 
be called the "San Joaquin County Fire Radio Users Authoriry Board", All voting power 
O f  the Authority Shall reside in the Board. 

The Board shall prowde for calling and conducting i ts  regular meetings and special 6.02 
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meetings, in accordance with the Ralph M. Brown Act, G o v e ~ m e n t  Code Section 541150 
el seq. 

T h e  secretary shall cause to be kept s n m m a ~  minutes o f  the meetings o f  the Board and 
shall, as soon ZLS possible afier each meeting, cause a copy of the  sum^^ minutes Lo be 
forwarded to each Director and to each o f  the Members. 

Each Director shail have one vote. 

A quorum o f  the Bcard for the convenin~ o f  any meeting shall consist of a majority of all 
Directors. An ~ f ~ ~ a t ~ v e  vote of at least a majority of the q u o ~ m  shall be required for 
any action of the Board 

The Board may adopt, from time to time, such bylaws and regulations for the conduct o f  
i t s  meetings irs are necessary for the purposes herein. 

6.03 

6.04 

6.05 

6.06 

~ ~ t ~ ~ l g  VII 
OFficers and ~ o ~ i t t e e s  

7.01 'The Board shall c!ect a President. Vice President, Treasurer and Secretary from among the 
DIreClQE. 

- /.02 President shall sign all contracts authorized by the Board and shall represent the 
directed by the Board and perform such other duties as may be imposed by the 

The Vice President shall perform all of the President's duties in the absence ofthe 
President: 

The ~reasurer /~udi tor  shall be responsible for the Authority billings; collection o f  
Auiboriiy money and pay all sums due from the A u ~ o r i t y  and pefionn those duties as 
outlined by the Board; and 

The Secretary shall ~ o u n ! e ~ i ~  all contracts signed by !he President or Vice P 
behalf o f  the Authority, perform such other duties as may be imposed by the 

T h e  Board will consist ofthe oiiicers listed in Section 7.01. In addition, the Preside 
appoint c ~ ~ t t e e s  and/or Task Forces as necessary, ~ ~ ~ u i r e d  ~ o ~ ~ e ~ s ~ a s k  F 
are ident;~ed with an asterisk (*): C o ~ ~ t e e  Task Forces are: 

7.03 

9.04 

7.05 

7.06 

l .  Budget Committee* 
2,  ~ a i n t e n ~ c ~  Cornminee* 
3. Capital l m p r o v e ~ ~ o t  Comminee* 
3. Policy and Procedure Committee 
5. Election Conunittee 
6 .  Special Project Task Force 

Ad Hoc Conminees as needed. - 
r .  



7.07 

?.08 

7.09 

8.01 

8.02 

8.03 

9.0 I 

9.0% 

The Authority Treasurer shall be the depositary, shall have custody of all the money o f  the 
~u thor i ty  from whatever source, and shall have the duties and obligations o f  the Trea 
as set forth in G o v e m ~ e n t  Code Sections 6505 and 6505.5. The Authority Treasure 
be responsible for receiving quarterly reports from the Secretary and v e n ~ n g  the ba 
o f  this report with respect to the balance as maintained by the records ofthe Authority 
Auditor. 

The Authority Auditor shall have the duties and obligations of the Auditor set forth in 
~ o v e ~ m e n t  Code Sections 6505 and 6505.5. The Authority Auditor shall assure sirict 
accountabili~ of all receipts and disbursements o f  the A u ~ o r i t y  and shall make 
~ a n ~ e m e n ~  with a certified public accountant or firm of certified public accounts for the 
annual audit o f  accounts and records of  the Authority. 

Pursuant to ~ o v e m m c n t  Code Section 6505. I ,  the Authority Treasurer shall have charge 
of, handle and have access to all accounts, funds and money of the Authority and all 
records ofthe A u t h o r i ~  relating thereto; and the Secretary shall have charge of, handle 
and have access to ail other records o f  the Authority. 

The Authority T r e a ~ u ~ e F ~ ~ ~ d i e O r  shall establish and rnaineain such funds and ac 
may be required by good accounting practice. The books and records o f  the 
shall be open to inspection at all reasonable times by the public and rcprcsenrari 
Members. The Auditor, within I20 days after the close o f  each Fiscal Year, sh 
~ompiete witten report of ail financial activities for such Fiscal Year to the M 

The Authority Treasurer shall receive, have the custody of and disburse A u t h o n ~  funds as 
nearly as possible in ~cco~dance  with generally accepted accounting practices, shall make 
the disbur~ements required by this Agreement, or to carry out any ofthe provisions or 
purposes of this A ~ e e m e n t .  

The A u t ~ o ~ ~  Board shall adopt an annual budget to include the costs o~maintena 
upgrade, r e ~ ~ l a ~ ~ ~ e n t  and additlo~s to the ~ m ~ r ~ e n c y  c o ~ u n i ~ a t i o n s  e ~ u i p ~ e n ~ .  
the exception of the first year, the Budget C o ~ i ~ e ~  will present the proposed bu 
the Board for adoption by May 1 of each year. 

~ r ~ j c ~ ~  1X 
I n s ~ r ~ n c e  

There must remain in full force and effect a ~omprehensive general liability policy of 
i n s u r a ~ c ~  naming the Authority as insured for life of this Agreement. Amount of su 
policy shall be no less than l million (1,000,000.00) combined single linvt per occu 
for bodily injury including personal injury and propeny damage. 

During the entire term ofthe coneact, the Authority shall obtain and maintain in full force 
and effect Director liability insurance. Policy limits of said insurance shall be no less than 

- c~mbined single limit per occurrence. 
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~ r t j ~ i e  
Term; Withdrawal; Termination; Breach 

10.01 The Authority may accept new members at any time. The agency requesting to be part of 
this A ~ e e ~ e n t  vvili make a witten a~~plication to the Board stating the appropriate 
~ n ~ o ~ ~ t i o n  that will allow the Board to make a decision on the request. The Board will 
meet and have the request on a written agenda, identified as an action irem and sent to all 
cument Members. New Members may be required to contribure funds andlor resources to 
the Authority by the Board. 

The debts, liabilities, and obligations of the Authori!y shall be the debts, liabi~itjes, and 
obligations ofthe Authority and not those of the individual Members. The Authority shall 
defend: indeimify. and hold harmless, the Members, their officers, agents and employees. 

10.62 

10.03 A Member may withdraw kom the Authority at the end of any Fiscal Year by giving 
witten notice ofits intentions to terminate to the Board no later than December 3 l prior to 
the t e ~ i n a t i o n  of fiie Fiscal Year in which the Member intends :a withdraw. Withdra~al 
of a Member, however, shall not relieve the wi thd~wing  Member of their funding 
responsibiiiry. A Member who voluntarily withdraws will forfeit any rights and claims on 
funds and resources under the control of the Authority 

Upon the termination of this A ~ ~ e m e n t ,  the disposition cf any assets under the control of 
the .4utbority will be dispersed in a manner determined by the Board. Afier sari 
and all debts and obligations. any funds remaining under the control o f  the Au 
be dispersed to the Members. Using historical data to determine the number of incidents 
and the percentage ofthe total for each Member Agency, any remain~ng assets will be 
returned to each Member based on that data. 

iG.04 

oard shall have the authority to terninate the Membership of any Member in the 
event the Member breaches its duties pursuant to this Agreement. Breach o f  duties wiii 
include, but are not lirnired to, failure to pay any assessment described in this A ~ e ~ m ~ n t .  
‘ h e  President will noti@ the Member of the breach and allow the Member sixty (60) days 
to correct the breach. If the Member does not cure the violation within the allotted time, 
the President will bring the violation to the Memb~rship Committee for review. The 
Policy and Procedure Committee will investigate the charges and make a recommenda~~on 
to the Board at a meeting with a ivntren agenda, listing the item as an action item. If the 
rnajoriry o f  the Board votes to t ~ r m i ~ d t e ,  the President will notify the Member within 
thirry (30) days of the action taken by the Board. T e ~ i n a r i o n  of :he ~ ~ e ~ b e r s h i p  shall 
not relieve the temiinated Member of i ts proportionate share of any debts or other 
liabilities incurred by the Authority prior to the effective date o f  such tennination, or my 
liabilities imposed upon or incurred by the Member pursuant to this A ~ e ~ m e n ~  prior to 
the effective date of such tennination. The termination shall result in the forfeiture of ail 
rights and claims of the terminated Member to any funds or resources controlled by the 
Authority. 
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