
~ G ~ ~ ~ A  TITLE Adopt ~esolution Adopting City Policy on Transit Service Outside of Regular 
Operations 

~ ~ ~ T l ~ ~  DATE March 5,2003 

Y Public Works Director 

D ACTION: That the City Council adap 
Transit Service Outside of 

resolution adopting the City Policy on 
gular Operations, 

The City of Lodi operates Grapeline daily per a set schedule and 
Dial-A-Ride on a demand-response basis. In addition to this 
regularly sched~led service, many requests have been made for 
more speciali~ed services including transpo~a~ion for weddings, 

outings to Lodi Lake, and various other regional activities. The City's past practices have come into 
question, and the attached proposed policy eliminates nearly all of the "special" services that could 
compete with the private sector. 

However, a private activity, such as a weddin trip, an outing to Lodi Lake, etc., could reserve a 
Dial-A Ride trip for multiple people, pay the ular fare and obtain service during regular service hours 
within our regular service area. 

The Policy mainly provides for use by the City as described in Section I1 B. The proposed Policy does 
allow for Council approval of bus use for public events, such as the Sandhill Crane Festival, although at 
a .~ully-all~cated cost, and with proper notification to the private sector per the regulations. 

Staff recommends an effective date of March 6, 2003, for the proposed policy, except that staff intends 
to honor two service requests which occur after March 6th. These two requests were scheduled in 
2002, are lo provide services for two sep~rate weddings sch~duled for May 27"' and August 2nd, and are 
being paid at the fully-allocated rate. 

F ~ ~ D l ~ G :  ting the service at no cost to the 

MATIQN: 

i 
Funding for this policy will be provided by the e 
Ciiy of Lodi's Transit services. 

. /  
Richard C. Prima, Jr. 
Public Works Director 

Prepared by Xffani M. Fink. Traiisportation Manager 
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ding special transit services by the City of Lodi (under agreement with 
II service which falls outside the scope of regularly op~rated Transit 

fs of whether that service is categori~ed as Rial-A-Ride Service or Fixed~R~ute 
ne). For example, a group of p~op le  may reserve a ~ial,-A-Ride bus and travel 

within our service area during i~ormal operating hours, pay regular fares and not be considered 
"special" service. 

I .  Users of the City of Lodi's t~ansit ~ystem shall be encouFaged to utilize regularly offered 
services to ad~ress their transportati~n needs. Federal Transit Administration (FTA) and 
Tran§po~a~ion ~evelopment Act (YDA) rules and regulations res?ric? the use of vehicles for 
any outside service. 

11.  The City of Lodi shall limit the use of transit vehicles to City-related functions assuming that 
the following conditions are met, except as provided in Section I l l .  

A~ The request for special service must not inte~ere with regularly scheduled service to 
the public or compete un~airly with private op~rators where priv te operators are willing 
and able to provide this service (TDA requirements~. 
Cost for Transit services incurred by functions with direct City Council/sta~~ pa~icipation 
shall be moni~ored and evaluated yearly. Examples of these activities include: 
* 

L" 

These costs shall e   valuate^ a ~ a ~ n s t  e ~ p e n s e ~  incurred hy the City General Fund for 
Transit (rent of off e space, secretarial work). Should ?he costs of pe~orming  special'' 
transit services for City s on~ored events exceed the exp~nses incurred by the City 
General Fund for Transit, the difference shall be paid to the Transit fund. Transit 
services for either City and/or non~profit events with City Cotincilista~f participa?ion 
shall be limited as outlined in ~ a r a g r ~ p h  6. 

C, Transit services shall be ~vailable to City of Lodi departments at direct cos? (operat~rs' 
hourly rate), not to exceed a total of $?0,000 or 40 specials a year (TDA). All other 
requests shall be subject to paying for the full cost of service. 

Councilicommissionistaff lours of City facili?ies 
~a~ ic ipa t ion  in public parades (~arade of Lights, Grape Festival, etc.) 
Local tours for educa?ion programs, such as Leadership Lodi, in which City staff 
are pa~ic ipat in~ 

Ill. For public service events speci~ically app~oved by the City Council (Sandhill Crane Festival, 
etc.), the City of Lodi's Transpo~ation Manager shall advertise in the local  newspaper^ (with 
cost to be born by the  applicant^ to determine if any other operator is willing and/or able to 
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perform the service. If no such provider exists, the City of Lodi’s transit service may be utilized at 
the f~~iy~ai iQcated rate. 

The City of iadi’s ~ranspo~at ion ~anager  upon receipt of a request for service, in conjunction 
with the transit operator, shall determine that the policy requirements are met. Upon that 
determination the ~ollowing general procedures apply. 

I .  All applications for special services shall be submit~ed to either the Transpo 
~ a n a g e r  or transit operator 110 less than four weeks prior to an event. (Ap 
shali be made available at City Hall and the Transit Office.) This shall allo 
proper a r r a n g e ~ e n ~  to be made to acco~modate the service. Applications for 

nts per Section Ill of the Policy require eight weeks notice lo allow for 
da scheduling. 
perator shall attempt to utilize existing service to the extent possible to 

meet the reques~ed needs of applicants. All requests which are eligible under the 
standard daily operations of Dial-A-RideiGrapeline service shall be operated as such. 

3. ~pplicatiQns which do not meet the conditions of the policy shall be returned within 
days to the appiicant to allow for alternative transportation 

~rrangements to be made. 
4. A deposit of $25 shall be required at the time the reservation is confirmed. 
5. Appli~ant shall contact the transit operator three days before event to re-confirm 

details submitted in applications or to cancel the service request. Any modifioa~i~ns 
must be made at least 24 hours in adva~ce, however, any cancellation after three 
days prior to the scheduled service shall forfeit their deposit. 

6. Payment is due in fuil at the time of service. City of Lodi depa~menis will be billed 
according t.o City hilling practices. 

7. Payment for seivices shall be chary d acoording to the applicable published rates. 
8. in January of each year, all a~plicants for special service per Section I! 13, C of the 

Policy wili be invited to submit their requests for the upcoming year. At that time, they 
wiN be assigned to the yearly schedule not to exceed 40 specials or $10,000 a year. 
Reqiiests for sewices shall be apportioned first to City-sponsored events with the 
remaining requests allocated equitably among the applicants. This will allow for 
agencies who have events scheduled for later in the year to apply for reduced rate 
service instead of allowing for a first come, first serve basis. The Transportation 
Manager will notify the applicants once the 40 speoials/$10,000 of service have been 
allocated for the year. 

9. The T r ~ n ~ p o ~ a t i o n  Manager shall main~ain a list of private providers within the City of 
Lodi, the City of Stockton, North San Joaquin County and the City of Galt who are to 
be contacted and shall advertise to update the list as required by Federal and State 
reguiatioins. 



A 

City Clerk 
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