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Tt is requested that the cost for a maintenance ayeemeni for the Deck Alpha equipment 
be approved. 

To provide ongoing maintenaiice and an immediate response to a system failirre for the 
Computer Aided Dispatchi9-1- I system at the Lodi Police Department. 

SUM NG 1 UEST F ANGE 
h maintenance ageenient for the service of  the Deck Alpha server in Dispatch will 
ensure that we will have a technician responding to any hardware problems we might 
encounter; guaranteed response time is 0 hours. This server i s  a vital component in the 
9-1-1 emergency system arid is the backbone for all o f  our other infonnation systems. 

A L T  s 
'We cxrrentiy have no agreement for service on this crucial piece of equipment. In the 
everit that we have a hardware problem, this system could be down for an u n ~ e t e ~ ~ n i n e d  
amount o f  time. When the Alpha Deck server system i s  down the Lodi Police 
Departinent has 110 CAD, CLETS, Repoi? Writing or RMS system fiinctioiis. 

Yeariy Maintenance Agreenieiit 
2003 -- 2004 2004 - 2005 

$6,200 $ 6,200 

ib3 
l h i s  inamteiiance contiact would become effective July I ~ 2003, if approved 
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t i s  reque~ted that a~ id i t~o~~a l  o ~ , e ~ i m e  be  approve^ to continue the D l J  ~nforeement 
~ ~ o ~ r ~ l m .  

7'he objective o f  the ~ ~ d i t i o n a l  overlime, to he used speei~cally for DUI enforce~ent., is 
lo continue to control the incidents o f  drunk drivers w~thin the City of Lodi. 

The Lodi Police ~epar~ineI i t  received app~oval from the Office of Traffk Safety, in 2000, 
to  pate in their Trafic Safety initiative Grant. The Lodi City Council a p p r o v ~ ~  
~ a ~ i c i ~ ~ t i o i i  i n  the OTS grant, for the ~ ~ o ~ t  o f  $ 2 7 ~ ~ 0 0 0 ~  on Resolution #2000-~08. 
'The purpose of the O'TS grant was to develop and imple~ent  a e o m ~ r e h e n s ~ v ~  traffic 
safety ~ ~ ~ ~ a r c e ~ e n ~  pi-ogran to reduce fatal and injury collisions where the ~ r ~ m a r y  
collision factor was 13111. 'The DUi e i i f o ~ e e ~ e ~ t  consisted o f  2 patrol cars ~ e d i ~ a ~ e d  to 
DU1 and traffic safety. every Friday and Saturday night. In addition, DUI cheek~oin?~ 
were ~ o n ~ u c t e d  on the first ~ a ~ i ~ ~ a y  of each month. This ~rogra in  screened 
a ~ p ~ ~ ~ ~ ~ a ~ e l y  I ehicles, resulted in Lodi having more 13UI arrests that hqp- cities 
( i x ~ *  Stockton). ificantly reduc~ng the accident rate. 

lized and the OTS grant conip~eted. To c o n t ~ u e  our sue~ess~u i  
trafi-ic safety c ~ f o r ~ ~ ~ ~ i ~ n t  ~ r o ~ r a ~  we wiii need a~d i t~ona l  overtime to be  allocate^ for 
DUi ~ ~ i ~ ~ ~ ~ o i ~ ~ s .  'The requested a d ~ ~ ~ i ~ n a ~  overtime of $40,000 yearly will allow the 
Police ~ ~ ~ ~ ~ ~ i ~ n ~  10 have one patrol vehicle, on Friday and ~ ~ t u r d a y  nights, to he 
~ e d ~ ~ ~ t e ~  ta ISUI enforcement. 'The funds would also allow for approximate~y 6 DUI 
e h e c ~ ~ o ~ i i t s  yearly. 

TE 
The ~ ~ t e ~ n a ~ i y ~  is 10 eliminate the Traffic Safety Initiative /DUI Che~kpoint Program at 
i ts current e n f ~ r c e n i e ~ ~  s ~ ~ n d ~ r d .  If no funds me available for DUI  forcemen men^^ we 

lJI related ~ ~ c ~ d e n t ~  to revert to previous levels. 

03-04 ~ 0 0 4 ~ 0 5  
0,000 ~~(~,000 

e would like to continue the current JXJI enfo~cei~ent program without a break in 
e n ~ ~ ~ ~ ~ ~ e r ~ ~  level. 
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T i e  addition of four ~ r c ~ g h i e r 5  wiil compietethe nunrbt-r needed to re-establish Engine i at Staticn I 

~ e - ~ s t a ~ l i s h  a fire company in the d o ~ ~ t o ~  area. 

UEST fi' GE 

* March, 2002 Engine movfii froin h e  Staiion i io Fire Staiion 4 
* Staffing for Fire Station 1 !-educed lioin 6 to 4 firefightas per shift. 
* City ~ a n ~ e ~ / ~ o u r i ~ i I  ageemen1 to hire 10 firefighters over 4 years 2001-2004. 
* High value d ~ w n t o ~  left with no ~~roteetion diving tilick company o ~ a t i o n s .  

i. Delay r ~ ~ ~ ~ b ~ ~ s i ~ i n g  the engine caiiipany at Station 1 (do~i town)  for i year. 

in 2002, ilie Lodi Fire Depsrrmmi anwered 4344 calls for service. 28.74% ofthese calls were in the Station 1 
Station i; I calls were answered by the new Quint fire apparatus. The Quint Functions as b& an engine (fire 
w m k  conipany (Rescue, venfiiation, siqport services). In addition to coverage in the downtown area, the truck (2051) has city-wide 
response ~ e s ~ o n s i ~ i l i ~ "  Whiie the truck may hnction as either ari engine company or a truck c o m p ~ y  in the d o ~ t o w n  response 
area, it hnctioiis primarily as a support unit ~ h r o ~ ~ ~ h ~ u t  the city. The support knction includes, soarch and rescue, ven~iia~ion, 
laddering, forcible entry, as well as salvage and overba_ui duties on the fire ground. 

A s  a resiili o f t h e  imiiitipk tasks and the  niuiliple duties assigned io the truck (205I), there are times when Uie d o ~ t o w i  area is left 
ui-icoverred. Th is  i s  also but. dtiring times when the iruck conipmy i s  responding to medical emergencies either in the downtawi area 
or to auto accidents or othcr incidtllts \hithin the city, The down to^^ area has some of the highest valriation within the City o f  Lodi. 
The CiCy has invested ireineiidous ainouit.s oftime, energy, and money to make the downtown area sriccesshl and vibrant. Therefore 
it i s  i ~ p e r a ~ i v e  that an engine coinpany be r ~ ~ e s t a b l i s h ~ d  at Fire S t a ~ i ~  # I .  
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laled to rates, financiai analysis and power supply. On 
ies in the ~os~t ions  o f  Mana~er, usiness Planning and Mar 

urces, which are presen~ l~  vacant. The ~mount?eiated to this contract i 
~ i p ~ t e d  that if this contract were discon~inued, then the vacant po~ i~ ions  

filled. 

The second con vides highly ~echn ic~ i  s e ~ i c e s ~ e l a t ~ d  to 
ment's power supply 
ion for wholesale po 

eir ~ ~ s i s t a n c e  is critical in a 
chase or sell. The amount 

reialed to this can~rac~ i for FY Z Q Q 3 / ~ ~ ~ ~ .  

crvices upon a ~ p ~ o v a l .  

rmed by contract services related 
t cycle. The need for additional pawer 
e v~ lat i l i~y in power markets since the 

sltlon 



-.I 
' ' yi ~ n ~ i n e e r i n g  and Operations 

Format Printer (replacement) 

Replace HP750 Design Jet Printer. 

Replace the MP750C Design Jet large format printer that was purchased over 6 years ago and is approaching 
the end of its useful life. 

The ~ngineering Division, with eight (8) AutoCAD users, depends upon a high-speed reliable large fofmat 
printer every day. The lip Design Jet 1050C large format printer is a complete production system solution for 
CAD users. Since the IIP printer will allow ~ngineering staff to print from 2 4  and 36" multi-roll feeders a 
reduction in paper waste will be realized. The printer delivers out~tanding line and image quality drawings for 
Electric Utility Department work orders, maps and illustrations as well as quality drawings for presentations. 

Do nothing. This alternative is not recommended 

Additional Costs 

Staffing 
Utilities 
Supplies, ~ a t e r i a l s ~  Service 
Minor Equipment 
Savings 

$8,500 

Total $8,500 

L 

Upon Approval, the purchase will be coordinat~d with the Purchasing Officer 

004- 
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Purchase AutoCAD 2002 software (upgrade, 7 licenses) 

Stay current with indiistry standards for design sofbvare, Develop and inaintain ~ng~neer ing Division's drawing 
standards. 

Since AutoCAD is the primaty design software for ali engineering companies, it is i m p o ~ a n ~  that the Engineering 
Division keep up with industry standards. AutoCAD 2002 has some new timesaving features with useful tools to help 
manage attributes inside a drawing and create ".fly-out tags" for the electrical system maps. In addition, the 
Engineering Division can develop design, dimension~ng and scaling standards that can be applied to all drawing files. 
This soilware will be an upgrade from our current AutoCAD 2000 design software. 

Do nothing. This alternative is not reconimeiided 

Additional Costs 

Staffing 
iitilities 
Supplies, Materials, Sewice 
Minor  quipm men^ 
Savings 

003-04 

$7,300 

Total $7,300 

200 

Upon Approval, the purchase will be coordinated with t he  Purchasing Officer 

19 
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Funding for contractor to remoiely and daily interrogate time-of-use customers' electric meter data, process 
such data for billing by the Finance Department and post the data for customer access (viewing) via secured 
internet connection. 

To provide time-of-use customers access to their electric consumption data on a near real time basis and to 
automate the time-of-use billing process, 

Timeof-use rates have been available for- the largest custoiners for a number of years. Daia for this process 
was originally retrieved monthly by metering staff via a laptop computer and processed for billing by the 
Finance Department. A significant amount of "hands on" work was involved and in-house modified software 
  spreadsheet) has been used for the data processing. The data was also processed into graph form and 
mailed to the customers on a monihiy basis. The data retrieval process was improved by installing either 
phone lines or cell phones at each site (at present 46 sites). This system enabled data to be retrieved at any 
time from the Department's office. However, the data processing and forma~ing for billing was still a veiy time 
consuming and "hands on" process utilizing the in house developed software. 
The Department has been searching for en automated process to meet the biiling and data presentation 
req~~irements. A hi has been located that specializes in this type of service for small utilities. This firm 
interrogates the meters daily via the phoneicel! phone connections; processes the data for billing use monthly 
aiid posts the data daily for the custoiners to view via a secure internet connection. This process has been 
iii a test mode since fall 2002. At this time it is recommended that this system be implemented on a permanent 
basis. The $eco~!nendod system has a number of advantages as compared to the earlier in-house system, 
Some of the advantages are: availability of nearly real time data to the customer (at mosi 24 hours old); 

coi?hrnercially developed sofhware is used for the data processing which provides data validation; data alarm 
points for oiit of range data and aiiiomatic data processing. The Department is also notified immediately in 
the event data cannot be retrieved. This enables the Department to correct the problem with a minimal amount 
of data loss. in the past as much as one month of data could be lost arid would have to be estimated based 
on historical data. 

Do nothing. This alternative is not recommended. The Department would reveri back to the "hands on" mode 
with nionihly update to the customer of load data and woiiid again introduce a significant risk from data loss. 
processing errors and no data validation. In addition a significant amount of staff time would once again be 
expended on this process. All of these i t e m  can be expected to expand over time as the time-of-use system 
is growing. 

2 



tric Utility, ~ n ~ i n e ~ r i n g  and   per at ion^ 
: ~ i i ~ ~ n ~ a ~ ~ ~  Meter Reading, Data ~rocessing and Customer Display 

c 
Additioiial Costs 

Staffing 
iitiiities $10,000 $1 1,000 

$1 1,000 $12,000 

Savings 

-rota! $21,000 $23,000 

I 

Upori approval the system, as it is presently functioning in the test mode, will be implemented an a permanent 
basis. 
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- 
ric Utility, ~ n g ~ n e e ~ i n ~  and Operations 

_I 

Renlace and/or  grade four (4) desktop and laptop computers 

Replace existing slow processor speed computers and laptops in the Engineering Division 

The dynamic software used in the Engineering Division requires computers with a faster processing speed. 
Tile new computers with hyper- threadi~~ technology enable the processor to execute instruction threads in 
pal-allel Rihich ailows the processor to coinpiete more tasks in a given amount of time maximizing employee 
efficiency. The computer purchase includes Windows and Microsoft Office software. 

Do nothing. This alternative is inot recommended 

Additional Costs 

S iafii ng 
Utilities 
Supplies. Materials, Sewice 
Mirior Equipment 
Savings 

Total 

$800 
$6,200 

$7,000 

Upon Approval, the purchase will be coordinated with the Purchasing Officer 

04- 

$800 
$6,200 

$7,000 
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tilily field ~ r ~ w ~   cur^^^^ on safety ?ocedur~s, work p~ocedure~ and to keep in 
~ ~ g u i ~ ~ l o n ~  

~rograms to keep in c 
, etc. There is in house 
here is a need to have a 

....... 
I 
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m~liance with CALlQ 

OO% c o ~ o n  jeans t 
rds for ~ A U ~ ~ H A  
on are ~rohibited. 
ed materials or a blend of them, 
ws now use hot sticks to pre 

ndUctQf. The flew M. 
tr~ifling. This  raini in^ will 

ethod of work has the 
hen hot sticking. 

. Ta b e  in compliance with ~ A U a ~ H A ,  but most 
essential to provide proper 

O 0 4 ~ 2 O ~ ~  fiscal ye 
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s af $ubstatiRn equipmeflt 

circuit b ~ e a k ~ r $  are in nee 
c ~ ~ ~ e d  rust to form. 

i l .  Due to the ~ x ~ ~ ~ i s e  
cting for this service is 

et cycle (Not reco 
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~ s ~ r u ~ ~  Febu~id~, 

that this position would be 
~ v ~ ~ ~ o n .  This p ~ i t ~ o ~  woul 

VES 

unrmolved, deal with the 
tsilow interest iaans. 
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Schichool are r ~ n ~ t ~ n ~  an ARer School 
own school so they do not have to be t  
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that would ~ r o ~ ~ t e  ~ u ~ t i ~ n ,  life skills, 

in the ~ e l v ~  to fourteen 
time when this 

___ -̂_I... ---- 
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laiiy oper~~ions of the after schm ograms 

.-.I I_.._ 
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-- fter School Program 
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Esiirnaled Revenue Potential f a r  Proposed Covered Soccer Facillty 

WEEKS PRICE 
IN N U M ~ ~ R O ~  N U M ~ E R O F  PER 

GROUP W O N  ~ TEAMS PLAYERS PLAYER REVENUE 
II_ 

YOU?H jiou3ili/ based upon prior BreakaNay Sports fotaisj 
I BOYS s 9 90 $35 

u-I4 
U..16 
u-19 

Subto:ai Youth 

BOYS 8 
BOYS 8 
BOYS 8 
BOYS 6 
BOYS 8 
GIRLS s 
GIRLS 8 
G!RLS 8 
GIRLS E 
GiRLS 8 
GiRLS 8 

9 
9 
3 
9 
9 
7 
9 
9 
9 
7 
7 
102 

v 3 Tournament 1 Weekenjs 15 
Ftd! Team Tau:,niimei!l 1 Wleekends 'I 0 

>ub!oia! Tnurnameni I -  
.? jrorghiy basi?d tipori prior Breakaway Sports hfais: 

COED ",T' League 8 12 
WOMEN'S "/Y League 8 4 

MEN'S "W League 8 8 
MEN'S 3G+ "K League 8 6 

Sub!otai Adult 30 

MFN'S ''A" League 8 8 

\TOTAL SOCCER REVENUE 

90 
90 
90 
90 

70 
90 
90 
90 
'70 
70 

Eia 

120 
40 
80 
80 
60 

1400 

$35 $3,150 
$35 53,150 
$35 $3,150 
$35 53,1501 
$35 $3,150 
$35 $2,450 
$35 $3,150 

$3.150 
$35 
$35 
$35 52,450 
$35 g45J 

335,700 

$75 $1,1251 
$150 $I-= 

$2 625 

Price Per Team 
$450 $5,400 

$550 $4,400 
$550 $4,400 
$550 $3,300 

519,300 

$ 5  7,6 2 5 

$450 $i,aoo 
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,i Hours -_ Rate 
' E X P E N S  ~ 

P X I A L S  
feree Coordinator 320 $11.00 $3,520 

I x c e i  Supervisor 
1 TOTAL OFFIC!ALS =I $a,gzo 

450 $12.00 

/ * * *  L Game r e f e r e e s ~ e ~ d  under a separate referee charge. ' 
~ Q U I P ~ E ~ r ~ ~ ~ 5  S U P ~ L j ~ ~  PER &WEEK SEASON 

Maintenance Supplies $1,500 
~ First Aid Scnniies $5001 

t .  I Restriiam Supplies 
Exponsrfrcam $35 00 

~~ 

$18.320 TOTAL EXPENSES FOREI-WEEK SEASON - 

ANNUAL NET iNCOWIE 
d. A,dL,It soccer seasons 
2 Youth Soccer Seasons 
2 Flag Foothali Seasons 
I , 7-  , ui i Program eachlyea: 

TOTAL NET i w o r d E  

577,240 
$71,400 
$13,830 
$1 0 500 

$<72,830 
-- 

E i X K  NET INCOME (ONLY saccta PROGRAMS) 

AI.4NUA.L NET EXPENSE ANNlJAL NET EXPENSE 
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im the ability to recruit. r in and assign all  all offtciats 

he A s s ~ ~ a t i ~ n  would a d ~ ~ i s ~ e r  ?he ~ a ~ n i n ~  an 
B ~ u d ~ ~  the City’s ~ ~ o ~ r e r n ~ n ~ s .  The A s ~ i a t i o I ~  w o ~ l d  

sfa o ~ ~ o n ~ e s  from the 100 series to the 300 series. 

  off tiff^^ with past practi 
~ c t ~ y ~ e i e s  at game time if 

cials as City e ~ ~ l o y ~ ~  at these rates. This may 
and that may incur a d d i t ~ o ~ a ~  expense by other 
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Provide $5,000 in Funding for additional ~ a ~ n t ~ a n ~ ~  n~~~ for recently re~ova~ed bafi fields. 

TIVE 

'To provide a higher ~ t a n d ~ d  of ~aintenance 1.0 ball fields at Zupo, BIakely and Kofu parks. 

UEST 

In recent years, the city has received over $75,000 in c o i i i m ~ j ~  donations for 11 field renovatio~ projects at Zupo, Rlakely, 
and Kofu parks. These donations have Imught the playing condifjon o f  the fields up to an acceptable standard. Staff desires 
to ~ ~ ~ n t a j n  the fieids to the current s~d~ida~d. In so doing, addi t~on~l  services will be i ~ p l ~ e l l t ~  at the sites to include 
f o r t i l ~ ~ a ~ i o ~ ~  four time r year, iniplen~eo~tion o f  p o s t e ~ e r g e n ~ ~  weed control program, infield soil e n h a n ~ i n ~ n t ,  
~ e p ~ a ~ ~ ~ e n ~  of turf as 

LT 

Allow the newly r ~ i i ~ v a t ~  field to receive limit 

I I 
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Sports Facilities 

Fund il service to control the gopher$ at M a s  Park 

s out of the park for safety ofall that w e  the 

44 
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Candy Cane Park, I.di Lake Park and K a ~ ~ k ~ ~  Park. 

respoit~~biti~ o f  m zakian Park. They will also have more 
will help with the daily ~ a ~ n t e n a ~ ~  o f  

the Nature Area. 

46 



Parks and R ~ r ~ ~ i o n  Trust accaual. As invaices 
is  event was ~ ~ b l i s ~  in 1998 and is supp 
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To remove WQITI and/or diseased sod and high spots of athletic fields and parks. The Sod Cutter allows us to recycle sod 
being removed, arid also ~ r o v i d ~  an e ~ ~ p l i o n a l  ins~~l la~ion  and or repair of our turf. This unit pays for itself in sod and 
labor savings as well as a l l o ~ n g  us to provide a quality product that cauld not he attained otherwise. 

su CT uesr ~ I ~ ~ ~ ~ E  

Tlie sod cuitcr is in constmt demand by our crews. Our existing Sod Cutter is subject to severe impact and vibration during 
~ ~ ~ e K ~ ~ ~ o ~ ,  ~ ~ ~ j n %  and ~ i ~ ~ d ~ n ~ .  Due to the ~ e ~ a i ~ d  and use, the Sod Cutter is ~ R ~ a n t l y  in need of repairs, thereby 
increasing ~ o ~ ~ i ~ ~ e  and la cost as well as h i~de r~ng  our c ~ ~ i n i t ~ e n t  to i~iiproving fac 

~ ~ ~ n t i ~ n ~  to use existing sod cutler, i ~ i c ~ ~ r r ~ g  more down time and increasing r n a i ~ t ~ a n ~  cost 

49 



T sli Y 
Purchase a portable digital projector to be rented to various groups that use the Square for business and social events. The 
prijjeck>r woiiid also he available for use oii--si;e by various City departments. 

Currently, reritai clients musi provide their own  projector^ Due to the high cost for this item, most clieiits rent from stores in 
Stockton o r  Saciamento. Projectors o f  this type rent in our area for upwards of  $500 per day. At minimum the Square would be 
able lo rent this projector 6-8 tinies per year (on average this i s  how many requests we receive from ren(81 clients asking if we have 
a digital projector), which woiild idlow for a 2-1 year cost recovery of the equipment. 

Provide added value service to our  clients by providing modern tools for various events. The cost of  the projector wouid be 
recouped through senVal reveiiues generated. 

More rental bookings cm be had if we have the tools available for businesses to make presentations, have seminars, etc. In 
addition, the projector could be us& for other reseniie producing events, for example showing iine arts films in the Performing A m  
1 heatre, atid for other community wide activities. , ,  

None 
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Culture &: Leisure, Arts & Culture 
E: Security Guards for Alter Flours Events, and Evening and W ~ k e n d  Arts Glasses 

w 
for alter~hours activities incI~diug hall rentals, use of the ~ e r f o ~ i n g  Arts Theatre, and am 

and weil~b~ing of persons using the   qua re a ~ . e ~ - h o ~ s  and those attend in^ ms specialty classes as 
ilitics of f ~ ~ t c h i n s  Street Sqware. 

the Square, it has 

For the .Arts S ~ e c ~ ~ i t ~  classes, in the past, several options have been tried: I )  certain i n ~ ~ u ~ o r s  were ? r o v ~ d ~  with keys to 
the facility to open and close for t h ~ ~ s e l v e ~ ,  however due to s ~ u r ~ ~  issues, the ins~uctors were r~quired to rehrrn their keys; 

s ~ o ~ ~ i ~ s i o n  ~ ~ a ~ h a s  stayed late or come in on the w ~ k e n ~ s ,  however the overtime costs and n u ~ ~ r  o f  
normal w ~ F ~ ~ ~ ~ ~ ~ s  i s  ~ ~ o h i b ~ t ~ v e  as well as not having e ~ o ~ ~  staffto cover every e v e ~ i i ~ g  and w ~ k ~ d .  

Hail rentais ~ ~ e ~ ~ ~ ~ o n r s  on ~ ~ k d a y s  require over-sight by s ~ u ~ i ~  for open and close, using ~ a i n ~ e ~ a n ~  st& for this 
cost p~o~ihi:~ve as well as not having ~ ~ Q u ~ ~ ~  staEto cover. 

s for our clients with ~ u r i ~  On w ~ k e n d s ~  ~ a i n ~ e ~ a n ~ e  staff usual1 ing a ~ ~ ~ g n ~  during (he actual event time for 
t and close ~ n u l d  be cost pro~~b i~ ive  as well as not aiice staff for avw-si 

AL 

i .  Have existing stafl'on site du r in~  evening and weekend hours, i n ~ ~ ~ ~ n g  overtime pay 

1 I I 

for securit). now, ~ ~ ? l e m e n t ~ t ~ o n  wiiii continue as 





tifloe as well. 

~ n ~ p ~ ~ t o ~  aP the counter, This would reduce the time spent in the field i n s ~ e c t ~ n g  and possibly increase 
d impaa ~ ~ ~ ~ s ~ r ~ ~ ~ i o o  project schedules. 

. Ttie ~ u ~ I i c  will ~ ~ t ~ n u ~  to wait for service 
with the h ~ ~ ~ d i ~  

' ~ ~ ~ ~ i ~ ~ ~ ~ .  Most e o ~ ~ ~ ~ ~ i n ~  firms, i n ~ i n ~ i ~ ~  the one we have e u r r e n t l ~ ~  do not ~ r o ~ ~ ~  for this 
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To ~ ~ ~ ~ ~ ~ ~ c ~ ~ c o s t  savings ~ n ~ s u ~ c s  by reducing City ~ n t r ~ b n ~ i o ~ ~ §   OF C o R ~ ~ i t y  ~romo~ons.  

GE 

ion in r~venne$ and possible curb 
services, it is  r ~ o ~ m ~ n ~ ~  
Llwii ~ ~ ~ ~ e r e n ~  and Visit 

During the fiscal 
~ , o ~ ~ e r c e ,  the tod 
year ~ O O ~ ~ 2 O Q ~ ,  the 

the City reduce its annual coR?~butions to the 
reau to 90?h ofthe a ~ o ~ n ~  r ~ ~ ~ s ~ ~  in the prior bLld~et cycle. 

siness P a ~ e ~ s h i p  and the 

encies such as the Lodi ~ ~ s ~ i c ~  Ch 
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Y ANG 
is low. "The new ciassification will provide an i n ~ t i v ~  for 

mnpioyces 10 m a i f l ~ ~ ~ ~  ~ ~ p ~ o ~ ~ t  with the Ciw and/or seek ~ d v a n c ~ m ~ i i t  within the city's e n g i n ~ ~ n g  division. 

The request is for the t3uman Resource ~ ~ ~ ~ e i ~ t  to study and d ~ ~ m i n c  a method to iinp~ement this a d v a n c ~ ~ e n t  for the 
Senior ~ n ~ i i i ~ e K j ~ ~  ~ r ~ c h n ~ c i ~ ,  r o ~ o t ~ o n a i  o ~ ~ o r ~ ~ n ~ ~  is proposed to recognize q i i a l i ~ ~  Senior En~ineer in~  
' ~ e c l i ~ i ~ i ~ n s  ha t  due to their ad t ~ h n ~ ~ ~ l  skills and job ~ n ~ w l e d ~ e  provide great value to the Public Works 
Q ~ p ~ ~ ~ ~ ~ t .  The intent ofthis is to retain q u ~ ~ i f i ~  p~soRnel, and reduce staff tunlover. 
A L  

li' this upgrade is not a ~ p r o v ~ ~ ,  the City may risk increased staff ~ u ~ o v ~ ~  of highly skilled ~n~ividuals  and reduced 
~ s ~ n ~ t ~ v i t y .  
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u 
That  the current position of Deputy City Manager be reclassified to Assistaiit City Manager, to provide the position wit11 
supenisory r ~ s p o n ~ i ~ i l i t y  aiid to adopt the pay range consistent with the reclassification. 

The hssistaiit City Managcr will furdier assist the City Manager in the day-to-day operations of the City by assuming 
Supenrisory duties of tlic fololiowing admin~strativ~ departments and/or divisions: Facilities Maintenance, Finance, Human 
Resources and ~ i ~ f o r i ~ i a t i o ~  Techimlogy . 

s?. 

The City Manager i s  ?asked with a multitude of tasks to include the day-to-day operations 
srrategiz,i,iiig, fiscal sidbility. and projwt development. Wiih the ever-increasing responsib 
snpt.rviso~y duties to Ihe Assistail: City Manager. 

'nie rcspiisibiiiiies of the Deputy City Manager have grown broadly, to include ever increasing interactions with elected 
officials, duties as Uie Public Tiiforination Officer for the City, budget review and developnient, agendaistsff report 
preparation and review, official representation, and more. "lie next progressive step in the development of 
add siipervisoiy respmsibiiities, bcginning with the adininistrative fuiict.ions of the city organization, F 

the City, long term planiling and 
es, the CM will delegate specific 

~ n f o r ~ i ~ t i o ~  Systems, aiid Human Resources. ~~pdr tm~n~/Div i s io i l  directors!ma~lager Will repol-t directly to the 
t City Mmager~ One of tkc i'dctors driving his  request is possible attrition within the next two pears. 

To continue with the curfen: organizational strucmrc, restricting thc development opportunities for the position 
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To increase ~ ~ ~ % ~ i ~  and f ~ ~ a ~ t ~ ~ n a i i t y  of the City of Lodi web site. 

hosting server, and it won't. bc long 
~ o v i n g  to a d e d ~ ~ ~ ~  server in will allow for 
l l a ~ n g  benefits: 

ES 
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i t  i s  requested that funding of the part-time detective position be increased to $ ~ 0 ~ ~ 0 0  annually, 
which would provide approxi~nately 20 hours of  service per week (not to exceed 960hrs.). 
Currently this position i s  funded for approxi~a te~y 10 hours per week, in the amount o ~ $ l 0 , 0 ~ 0  
aniiuallv . 

CT 
This p a ~ - ~ ~ m e  position enables us to provide timely investiga~ions into forgery, fraud and 
identity theft incidents. Siiice these are non-violent crimes, these investigations receive a much 
lower pr i~ i i ty  tkaii other incidents; however, the investigatio~ into these types of cases i s  very 
iIiip[~~ant to the victims. ~ ' i t h o ~ ~ t  the part-time position, these crimes would be handled when 
time p ~ ~ n i ~ t e c l  and we would not be able to provide the level of  service that we do presently. 

oid. Over the 
last three months, we have averaged 24 cases over 30 days old. This part-time position greatly 
enhanc~s our ability to consistently achieve this goal and provide a high level of service to our 
customers. Without the expansion of the part-time hours, citizens will not have the personal 
a t t ~ n t i ~ n  and prompt level of service which we desire. Every victim perceives his or her 
personal situation to be special, which i t  is. The Lodi Police Department strives to have a high 
level of  ~ ~ ~ ~ f ~ s ~ i ~ n a ~ i s ~ n  in an expeditious manner. This cannot be accomplished without the 
deteciive inanpower to investigate this type of  crime. 

ding of $1 0,000 per year budget, which provides about 10 hours per week o f  
~ssist.ance. We will investigate and handle the non-violent ciimes as we currently do. When the 
funding is spent, the crime load will increase for the full-time, permanent Detectives. 

~ d ~ i t ~ o n ~ ~  Yearly Cost. 2003-2004. $10,000 
200~-2005~ $10,000 

If ~ ~ ~ r o v ~ d ,  we would expand the part-time detective's hours starting with the 2003-2004 Fiscal 
Year (July I ,  2003). If the a ~ ~ i ~ j o ~ i a l  ~ e ~ ~ c t i v e ( $ )  positions are approved, we will w i t ~ ~ a w  this 
request. 
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We request that funding be provided for forensic services. Currently, the State of 
C a l ~ ~ o ~ i a  Forensic Laboratories as part of criminai inves~igations supply forensic 
services. i f  the State begins charging for previously free services we need to be prepared 
for their fees. 

1 sic services, as required, by investigation§ eonduc~.ed by the 
Lodi Police ~ e p ~ ~ ~ e n t .  

S T  F 
ge crisis. One 

consider in^ to heip resolve this issue, is to charge local police agencies for forensic 
services which were previously free of charge. These services would include, but are not 
limited to, DNA testing, fireann c ~ m ~ a R s o ~ i s  and ~lood/alcoho~ analysis. 

This is currently under discussion, ihere are no set fees or a list o f  what services will be 
impacted. It is d i f ~ c ~ i l t  to determine actual an t ic i~a~ed costs because of the nature of our 
business, and riot necessarily being able to predict the number of crimes, and the nature 
of the ~nves~igations requiring forensic assistance. 

c s v 
The C O S ~  i s  arrived by speciilaiion. The actual costs could be significantly higher or lower 
~ e p ~ ~ i ~ i n ~  on what occurs with the State and what crimes will occur in the City of Lodi. 

Forensic Services 2003-2004: $35,000 
~004-2~05 :  $35.000 

~ ~ ~ p ~ ~ ~ e ~ ~ t a t i o i ~  is ~ ~ ~ ~ ~ i ~ e i i t  upon what is decided at the State level. Refer to attached 
c o ~ ~ ~ s p o ~ d e n c e  6om Attorney General Bill Lockrneyer re~arding possible funding cuts. 
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Total $ 0  
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It i s  requested that the cnnent part-time contractual Parking Enforcement Assistant be coriverted 
hack to a fuII-time pemanent position. 

The Parking Eiiforcemeiit Assistant shou!d be returned to its original permanent, Full-time 
position. This would rehim the parking patrol area back to its previous strength of the past 25 
years, 

s Associalion and 
the ~ e ~ i ~ a ~ ~ ~ a ~ ~ o I ?  of the downtown Lodi sec,tor have been an important part of Lodi’s growth and 
development, We need to make certain that. parking enforcement is able to meet its c o n ~ i t m ~ n t  
to provide service to tlie downtown biisinesses and patrons, with a set schedule o f  patrol. We 
want to expand the parking eiiforcemenl schedule to include weekends. We are not able to 
accomplish t h i s  with the ctvrent situation. 

AL 1‘E R N ,  s 
1) We m i i d  expand the hours of the contract employee to full-time; making certain weekend 
parking c ~ ~ o c ~ , e n i ~ I i ~  i s  available. 2) Have the situation remain the same and not provide 
complete \+w&md seivice to r l x  downtown business district. 

c w 
I t  i s  rcquestcd that the salary schedule for tlie Parking Enforcement Assistant (Job Type 288) be 
j ; ~ ~ ~ i e r I l e ~ ~ t ~ d .  

2003-2004: no additional cos t s  
~004-200~ :  

.i\diiiiional Yearly Cost: 

I 
With approval of  this request, tlie Parkmg ~,nforcement Assistant would return to a p ~ ~ ~ a ~ ~ ~ ~ ,  
f~iIl-mie position at the b ~ g i ~ i ~ ~ g  ofthe next Fiscal Year (July 1,2003). 
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/?\dd position of Electrical Engineer (Note.: This is in a ~ ~ i f i a ~  to the vacant Elecfricai E f l ~ i ~ e e ~ p o s i ~ i o n ~  

To provide sufficient professional engineering staff to address and promptly respond to the ongoing 
engineering issues associated with the operation of an electric utility. 

T 

The Electric iitil i ly Department has enginee~ing issues, both long range and day to day, that are net being 
properiy addresses or not at ail considered. The issues range from system planning and design, protection 
and coordination, system studies to material and equipment application, specification, evaiuation and faiiure 
ariaiysis. in addition such matters as power quaiity, surge protection and large customer energy evaluations 
are not being performed at ail. Staff training of a technical nature and staff technical support is at best 
exiremeiy iimited due to other demaiids on avaiiable personnel. 
The Department had lvvo Electrical Engineer positions filled until the summer of 1994 when one was eliminated 
due to the City's financial condition. The other position has remained vacant since 2996. 
Outside professional services have been utiiized to assist on specific and definable projects. However, such 
assistaixe does not address the daily issues and has proved to impact existing staff, been quite costly and 
not praciicai to replace permanent staff. Permanent staff by working on a daily basis with the system gain 
invaluable knowiedge about the system. Such knowledge is lost if outside professional services are utilized 
in lieti of permanent staff. 
it is strongiy recommended that tiiis request be approved and the position filied, An Eiectric Utility the size of 
Lodi's has sufficient engineering inatters on a daiiy and ongoing basis to employ two full time Electrical 
Engiiieers. 

Do nothing -- not recommended. This alternative has hidden costs examples of which are missed opportunities 
due to poor planning resulting in costly retrofits. Likewise the system's capabilities are not maximized, resulting 
in under-uti i i~~d faciiities, miscoordinatiai~ causing excessive outage ail of which has an associated cost factor 
to bulk! the City and its custorners. 

Y 

Additional Costs 2 

Staffing $81,240 
Utilities 300 
Suppiies, Materials, Services 

Savings 
Minor Equipment 6,500 

Totai $88,040 

I 

iipori approval, ~ e ~ r u ~ t i n e r ? ~  will be initiated far the position. 

04-05 

$1 03,100 
350 

$1 03,450 
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Funding for the lease of temporary office trailer and purchase of furniture 

Add needed office space to the ~ n g i n ~ e r i n g  and Customer Service Divisions, 

T 

The Engineering Division's work area is severely overcrowded and does not provide a productive work 
e:i~~ironmerit for the employees that work in this area. The existing Engineering Oflee was designed for five 
(5) work areas, eight (8) employees currently share this space. The Depa~ment also has a vacant Electrical 
Engineer position with no location to house the position. in addition the Department is requesting two new 
positions, namely a second Electrical Engineer and a fourth Electrical Estimator elsewhere in this Financiai 
Plan and Budget, Housing for these positions likewise is non-existent at this time. The Customer Service 
Division is also in need of additionai office space. Employees in this Division currently are "doubling up" in 
spaces designed as one work area. The temporary office trailer will offer adequate space to meet the needs 
of both Divisions. 
T! is temporaiy ofice trailer will aiso provide a work area free of noise and distractions from co-workers thereby 
improving ~ r o d t ~ c ~ i v i ~ ~  as weli as the ineeded privacy to meet with developers, contractors, field personnel, 
customers, etc. The office trailer will remain oin site uintil the new Electric Utility office building is constructed. 
The furniture that will be purchased for the temporary office trailer will be transferred to new office spaces 
within the new building. 
'The budget request for 2003-04 includes first year's lease, setup and removal of the trailer and furniture. 
Funding for the lease during 2004-05 is also included in this request. Additionally funding for lease during 
2005-061 estimated at $12,000, will be included in the 2005-07 Financial Plan and Budget. The total cost for 
tihe tnree.-year period is $56,000. 

Do nothing This alternative is not recommended 

Y 

Additio~al Costs 

Staffing 
Utilities 
Supplies, Materials, Sewices 
Mirror Equipment (~urniture) 
Savings 

Total 

I TI 

$17,000 
I 5,000 

$32,000 

$12,000 

$12,000 

Upon approvai, the bidding and lease will be coordinated with the Purchasing Officer 
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Add the position of Administrative Clerk to work in the Electric Construction and Maintenance Division. This request also 
includes necessary office ~Jrnishings and a personal computer workstation. 

g eve1 to perform the more technical clerical type duties specific to the Electric Cons~ruction and 
~aintenance Division. 

T 

The Electric Utility ~epartment is aiways striving for elfieiency in aii areas. At this time, this division functions without 
tirliy dedicated clerical suppofl, utilizing the time of the departments full time Administrative Clerk on a 
permitting basis. A large portion of the clerical duties and record keeping is currently being done by the 
Supe?!nt~iident~ the ConstructioiiiMaintena Supervisor. the Technicai Service Manager and the Appara 
The Administrative Cierk now perlams all ies assigned from all divisions; the ConstructioniMaintenan 
allocated app?oxin i~t~ ly  20% of the clerk's time. The existing filing system and record keeping methods are in serious 
need of reor~anization, updating and cons~iidation. The Maintenanceilnspection records req~ired by General Order 
#I65 needs to have a program developed and ~ o m p ~ ~ e r i z e d ,  as well as yearly reports that are required by the Public 
Utiiities Commission. This position will enabie the record keeping and ciericai work of the Eiectric 
GonstructioniNiainienance Division to be brought up to an adequate level of standards and will allow compliance with 
re~uiat ion~,  legislatiaci. and General Orders. 

Duties will include but are not liniited to the following: 

Frovide customer support services by receiving calk from customers for scheduling of inspections. Work 
with the $uperintendent and ConstructionfMaintenance Supervisor to schedule daily Service Orders; 
develop and maintain u~dated cus ized databases for safety, training, tool and equipment inven~ories, 
General Order #95 (Tree Trimm , General Order #128, General Order #I65 ~ m a n d a t ~ d  interval 
inspections of overhead and und ound electrical system). Prepare yearly reports required by the 
Public Utilities ~ommis§ ion~  class A drivers license and drivers physicals; inspection records for a!! field 
e ~ u i p m e n ~  which require periodic inspec~ons. tain purchase orders records; verify shipinen~s of 
materials and equip~eRt received prior to relea invoices for payments. Obtain price quotes; ship 
parts for repairs and returns; assign budget account numbers to invoices after verifying prices; draft 
and/or type letters, memorandums, and electrical reporis as instructed. Type and assemble material and 

pecificalion doc~~menls required to obtain bids for material or sewices; recap payroil hours 
maintain sick leave, overtime and vacation records for division employees. Type and 

assemble pre l imi i ia~ budget documents for the division; organize and post safety meetings, take and 
post meeting minutes. 

This position will s i~r i i f i~al i t ly  reduce the time the Electric ~uper intenden~ (20%), ConsiruciianiMaintenancc;' ~ u p e r ~ i s o ~  
(20%). Technical ewice ~ a n a ~ e r  (25%); Apparatus echanic (25%) spend on record keeping and clerical work, which 
will result in n i ~ r e  tine spent on ~echnicai duties relating to utility services and training. 
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ueh as w ~ ~ n 6  and baby 
for up to 200 Tables and 

not in use for rentals, 
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data, ~ o ~ ~ ~ o r  data and pr ision ~ ~ ~ e n ~ i y  bas 
s that should have 

to work toward p u ~ ~ ~ ~  icom on-line. This ~ s ~ ~ i Q n  would also 

ski 

have tl n ~ ~ h e ~  of park sites w h e n  

line. 

To assist staff in the niana ent of QW park trees, the ~ Q W  avaiiab~e T 
on will assisi in ~ i t e r ~ ~ g  hee data, work history and 

ide c ~ n ~ ~ ~ t ~ n ~  sarvims. 
~ ~ ~ / T ~ e e  ~ ~ n a ~ ~ r  ~ o ~ ~ i i ~ ~ r  Operator. This a~terna~~ve  will result in staff not p ~ ~ i i i ~  the ~ a x i ~ m  and Tree 
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slatus quo I ~ ~ W l ~ ~  the ees easily breached 
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QUEST S Y Provide a regular position for the Coordinator of the Adult Literacy Services program at the 
Lodi Public Library 

: To create a peruiaiientiy funded and staffed literacy services program for the Lodi Public 
Library to continue ofkring literacy service to the residents of Lodi. 

VIN QUEST FO GE: in FV 2000/01 Lodi Public Library 
recei.d a California Librirry Literacy Service (CLLS) grant though the California State Library for its then all 
volunteer Adult Literacy Program, Library a~~i in is~ra t ion  received authorization 6om the Library Board of 

t iheir April. 17, 2000 meeting to apply for ~ ~ i c ~ p a ~ ~ n  in the CLLS program. Under the award grants 
moneys were available to rernodei office space for the program and hire a project coordinator and office assistant. 
The grant i s  renewable on an annual basis. The hnding schedule varies throughout the five yea period starting 
wi:.ri 75% o f  the operating budget in the first yetlr ,  kll funding in years 2 and 3, and 75% and 50% respectively in 
years 4 and 5 .  Foliowing the fifth year ofthe grant period, up to 50% of tile operating costs are available though 
the GILLS program. FY 2003i04 and FY 2004105 will be years 4 and 5 of the grant cycle. Of note, in a 1999 
siirvcy o f  Ga!ifornia residents entitled Public Perception of Public Libraries conducted by META Infonnation 

'es "over one third ofthe respondents feeit it was "absoiutely criticai' that public libraries provide literacy 
progi-anis," !ii FU 2001/02 the Lodi Public Library Adult Literacy Services program provided over 4500 hotus of 
vchntccr one-on-one tutoring for more than 60 adult !earners. 

. .  
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FISS Maintenance 

liepldce 2 HV4C comprewrs that are having continuous probiems 

To keep the i1nw working FiVAC units in good condition and prolong the i i fe of these units. 
To prouide uninterrupted heating and cooling in the areas covered by thzse units which are used on a daily basis. 

~ ~ 1 ~ 1 ~ ~ ~  NGE 
The ?, units in question (one serves the Senior Center, and the other serves Thomas Theatre) have been having compressor 
probiems for more than a y a r .  The Maint. Dcpt. has been doing service on these units monthly and outside conrractors have also 
been working OR thebe uniis to make iiiiiior repairs. The breakers are continuousiy tripping on the compressors and we have to 
bypass switchcs to kcep units working during some eseiits. Heavier cisage is causing more frequent probiems and with our 
continuing growth more problcms wii! occur disrupting paying clientele which gives us a negative appearance. 

Continue repairing problems, which will eventtially cause fiiilure of the units, resulting in complete repiacemcnt of the €WAC unit 
at a niucii greaier cost then replacing the compressors. 

Once these units have the compressors replaced we will have extended the service life of these i i i i i ts and be able to give 
uninterrupted service to thtme areas covered by these HVAC units. 
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has arim kr ai additio~ai ~l l - t ime 
mt ~ a i n ~ ~ ~ ~  and repair. 

tractor would he negated ~ e s ~ ~ ~ ~ ~ ~  
~ d d ~ t i ~ a l l ~ ,  net cost tm 

an a i ~ ~ ~ a l  basis GI! be close to zero in that the ~ o ~ ~ a ~ o r ' s  services will be billed to the rental client. 

A. AT1 
1.  ont ti^^^ to hire ~ o ~ ~ a ~ ~ o ~ s  

k up will not be as great. F 
(a1 days which we ~ ~ n ~ t  bi 

he job basis. This allern 
ore we will ~ n ~ o n ~ t ~  ful 

will cost the city more in that the 
tech rates for r n a ~ ~ ~ ~ ~  on nm- 
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Corninuirity Center ~dn t in i s~a t ion  
i1e 

The copy mschiiie in the Hutchins Strcet Square Admiiiistr~tion office was placed into service in November 1999. Due to the high 
volt~i~ie of copies piocesscd tlimugh this machine a “solid work-horse” machine is needed. By 2004 this machine will definitely he 
at the end of its lifecycle. 

‘~~~~~~~ 
Efficient operation of the Hiitchins S:rest Square Adrnin]sl~-~tj[~n office in meeting our photo-copying needs 

~ ~ ‘ ~ ~ G  T UEST F ANGE 
The copier machine has broken down several riines at critical points requiring staff to lake the copying job to outside vendors (at 
iiddltional expense) fos ~ o ~ l ~ l e t i ~ ~ i i  due to deadline and time constraints. 

O n  occasion the copier has heen down for 3-S ciays waiting for service and/or pans for repair 

None. 
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Hire. a full-lime ~ d ~ i i ~ i s ~ a ~ i v e  Clerk for the ~dministration section of Hutchins Street Square due to increased rental usage and 
public contact. 

J ~ ~ T ~ V ~  
Expalid the progti!uns offered to tlie public through the HSS ~dministratioii including gift boxes, rentals, conference and event 
planning. 
Detter serve the individuals and groups in tlie City who utilize the Square for events. 
Deci.eense depe.ndcncy !:in part-time staff that does nor work a noiinai 40 hour work week. 
increase cfficicncy and custcirner service. 

Usage of Hutchins Street Square continues to increase. fiorn paid rentals to community orienled clubs and events. 

ILaviiry a full-time iidrninistrative Clerk w u l d  enhance consistency and customer service to the public and would provide for 
continued growt!i and expansion ofthe Square as the premiere confcrence center in the area. 

Use part-time staff to cooidinate rent;ils, the gifr br rn, advertising, and ,en1 planning 
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of maps, ~ ~ 0 ~ 0 s ~  and s ~ t i ~ ~ i ~ l  charts, which are more 

st 0 b t ~ ~ n  a lap 
ent i n c ~ u ~ e  in 
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($20 x I9 copies = $380 to file) 

'The average oEce loses i out of20 d ~ ~ ~ ~ t s .  It 
$120 to sew& Cor the 

$250 tQ it, if lost 
( 1  load = $370) 
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* 
* 
* index io retention schedules. 

An executiw staff presentation, a citywide "kickof?' meeting. project management and schedule (1 day on sire); 
Meetings with each department, one citywide mneeeing, discussion of'"best practices" in each department ( 3  days on  site): 
Ketenti!m sclieduies, including accurate, current legal citatioiis and document imaging infoiniation; 

'Through aii interactive process, tlie tirm proposes to develop an easy to use retention schedule for each depariment, aiid the City as 
a whole. 'The schdules will include a fuli legel analysis for each record series. The schedule will he organized to reflect each 
dcpartment's fi!ing stiucrure and preferences, will show which records could be scanned into a document imaging system, arid will 
identify if the papeI version should he destroyed after irnaying, Staiewide guidelines, research, and analysis of applicable Federai 
aiid State laws fix the i-cords will be used to formulate the retention schedule. 

To ensure an efficient and productive City organization through: - D c \ ~ c i ~ ~ i ~ i n ~  an effective records managemeiit program 
Pioviding employee training and education 

* Improved customer sei-vice 

The pi-oject will he suuctui-ed to increase participation, expedite results, minimize c ~ s t s  and eiisure the successful implementstioii 
of an exceileni program. The approach is customized to ensure the program: 

* Provides a "one h e  tix": 
(t i s  interactiue, pnjduciiig a high level of participation nnd ownership; 
* Matches the organization's values and StrucIurc; 
* l'mvidec appropriaie snlutions, 
* Can be i!npletj~ented quickly; 
*%'ill achieve long-lei-in viability; and 

Was the highest cosiiheiiefit ratio and retusri on investment. 

SII F FACT NGE 
'The City of LoJi does not have a citywide records reteiition schedule. 

NIA 

'.In today's iiiigious society records inaniigernent i s  iiicire impoi-taiit than ever, hut unfortunately is still overlooked and uiider- 
fiindd at ail levcls of government, A sound records management progain doesn'i cost - il pays. It pays by improving customer 
service, increasing st:iff efficient criting scarce resources, and proving a legal fiiundation for how an agency conducts its dsily 
inission." iCalifi.xnia Secretary ii Local Governiiient Records Management Guidelines Section 2-2060) 



Human Resouces 
: Hire Full Time Benefits Coordinator 

LIES' 
complex workload that has s i ~ n i ~ c a n t l y  impacted the I-Tuiiian Resources ~ e p a ~ n i e ~ i t .  

U: Hire a full time Benefits Coordinator to process additional and 

1, Address increases in workload generated by legisiation, traiisfer of responsibilities and 
increases in the City of Lodi employee ~opulation. 

2. Assist with processing new w o r ~ l o a ~  generated by: 
increase in thc nuiuber of Bargaining Units and variety of benefits offered 
~ i i i ~ e r p ~ i n t i n g  of all employees and volunteers. 
iiicreased pro~iems/coiicei-ns with health and welfare care 
A~i i~ i i s t ra t ion  of benefit progran~s 

aintain B high level o f  customer service (internal and exteiiial) 

0 

4. Keep up with increasiii~ demand for services from retired City of  Lodi employees. 
5 .  Assist with the adnii!iist~ation of the City's retirement plan (CalPERS). 
6, Increase the efficient processing of a broad range of  requests from employees, City 

d e ~ ~ r ~ i ~ e ~ i ~ s ~  tlie geiieral public aird other agencies. 

II n U 

Since FU 1'194-95 the number of au tho~ i~ed  -Full time positions in tlie City of Lodi has increased 
from 37'1 to 476 today (a 26% increase). ~ d d i t i o ~ a l l y  we service a temporary workforce which 
fluctuates from 200 to SO0 employees during the course of a given year. During this period of 
growth in ~ s ~ h o r i ~ e d  regular positioiis as well as temporary and contract employees, the number 
of staff devoted to the Hunnaii Resources function has not iiicreased. 

We ihavc also experienced a growth in the number of  bargaining units. Since PU 2001-03 the 
argaining Units has increased from six (6) represented and five (5) ~ i o n - ~ e p ~ e s e n t e ~  

to eight. (8) r e p r ~ ~ e n t e d ~  and three ( 3 )  non~~e~?esented  today. Because of the increase in 
~ a ~ ~ a i n i i i ~  units i t  bas also increased our workload in the labor area and thus reduced the amount 
o f  time available in the benefits area. Ad~iti~iially,  as a result o f  growth of the city's workforce, 
we have increased tile number of employees we service which has not been reflected in the 
d ~ ~ a ~ ~ e ~ i ~ ~ s  growth. 

Last and most i ~ ~ o r t a i i t l y ,  the time spent on working with C a ~ ~ ' ~ R S  on retirement and niedical 
issues has increased substantially, To keep infonned and participate in tlie ongoing proposed 
changes in the medical program as well as legislation which impacts OUF costs and choices in 
these programs requires staff preparatio~i and time, 
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' ~ d d i ~ i o i ~ a ~  wor~load has also been placed on Human Resources by  the following: 

The recent change of niedical plans has required that billing and reconciliation for medical, 
denta!, vision, c h i ~ o p ~ c ~ i c ,  life i n s u r ~ c e  and aceidental death and dis~neinbe~ment insurance 
benefits, revert to an in-house operation. This was previously kandied by outside 
~~di~iii~istrutioii. 
Due to the states rcceilt health care crises there has been a need to assist employees more 
often with problems in dealing with their health insurance, The magnitude of these probieiiis 
canimt always be handled by the employee and needs to be addressed more frequently by 
Human R.esources  staff^ 

The increased demaiids placed 011 the Human Resources ~ e p ~ m e n t  by the incremental growth 
of the- City's overall workforce, coupied with the assui~iption of new respoiisib~lities ~u t I i~ i ed  
herein, has pressed HR to the point where we are unable to perform all the work in a competent 
and efficient manner. 

The requested position wil! assist Wuman esources in coping with increased workload and will 
play a vital a i d  spec~a!i~ed role in the department. The cost of this position would be 
ap~roxii~ately $40,000. 

The Benefits Coordinato~ wiIl also be responsible for an extensive array of duties including: 

~ e r ~ o ~ - r n i ~ i ~  cornpiex calculations such as coiiverting accuinulated sick leave holm to medical 
beneilts; COBRA payments, eligibility periods, retire men^ calculations, and others 

preparing reports and statistical sI~mmaries regard in^ affirmative action, position control, 
salary history, and various reports for State and Federal agencies 

providing infoiination to employees that requires interp~etat~oii and application of policies, 
procedures, and re~iilations 

* 

Transfer hiliing and ~eeonciliation, retiree reirnbur§ements, set up and niaintenance and data 
entry r e § ~ o n ~ i ~ ~ l i ~ i e s  to another d e p a r t ~ ~ e n ~ .  
The use of t e ~ ~ p o ~ a ~ y  e-mp~oyees was considered but not de t e i~ ined  feasible due to 
special~~ed nature o f  work and on-~oing need for position. 
~ l i t i i ~ n ~ t ~  p r o ~ r ~ I n s  and t ~ o u ~ ~ ~ e s b o ~ t ~ n g  employee and City of Lodi concerns on medical 

educe sewice levels. 
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$40,000. 

With  approval QE this request, ~ ~ ~ ~ a i ~  ~ ~ s ~ u r ~ e ~  staff will 

5 

45,000 
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Human ~ e s o u r c e ~  
: H i r e  Full Time 'Training Coordinator 

: Hire a full time Training Coordinator to provide city-wide training, 
lt for employees. 

P 

1. To train, educate, develop and motivate our employees. 
2. Coordinate OSHA required training with risk i~anagement and user depa~inents, 
3. Assist employees to be more innovative, competitive, highly skilled, customer-focused and 

p~r fo rm~~nce  oriented. 
4. Partner with local colleges (Delta, UOP) to wffer a variety of ciasses and training. 
5 .  Conduct and coordinate training and develop~ent using internal sources as well consulting 

pro~essional~ as needed. 
6, Create one central iocation for all training records and coordination. 
7. Provide a City wide ~realth Wellness Program. 
7. Focus on ~ ~ s ~ i ~ l i n g  high morale and excellent customer service throughout the entire City. 

'ACT T F  

The City has never had a focused training program for its employees. As the City continued to 
grow, the City Manager and City Council have stressed the need to recognize and take care of 
our employees. 

Currently all ~ ~ e ~ ) a ~ i ~ c n t ~  handle their ovvii training and development and the City has no system 
in place to inonitor or measure the success o f  these programs. As a result, eniployees ntay or 
iiiay not receive the necessary or desired training. The Training Coordinator would identify and 
assess current training deficiencies. The benefits o f  a centralized training and developmeiit 
program are well documented --- increased morale, greater skili, greater job satisfaction, and 
more efficient work force. 

The City o f  Lodi strives to inaintain its high quality of services in our communit? and iii order to 
do so it must cominii to the conrinuing ~ e v ~ l o ~ i n e n t  of  our eniployees. 

The cost of this position could be borne or mitigated by transferring funds from user 
d e ~ ~ i ~ ~ n ~ i i ~ ~ ~  ~ r a i I ~ ~ n ~  budgets. 
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A s: 

Have each department responsible for their own training 
Conduct training on a lo- be- determined basis 
Conduct training when a problem is discovered 

c su 

Additmnai Costs 
Staffing 

'Total 

45,878 

45,878 

Transfer from departments 1 1;469 

Pie: Cost 34,411 

With approval of this request, Hunian Ksotirces staff will: 

Coilduct recruitment for the position of Training Coordinator. 

-05 

46,985 

46,985 

I 1,469 

34.41 1 
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iteqiiest $18,000 rcdi~ct~on in donations for the purposc of Coinm~~nity ~o~uo t ions .  

1" 

'1'0 ~ ~ ~ ~ l c ~ ~ n ~  GOSI savings iiie~sures by reducing City colitribu~ions for ~ o m m u i i i ~  J%omotions. 

su 
Over the years, City ~ n ~ r i ~ ~ u t i o n s  for Comri inn~~ ~ro~io t ions  and Economic Development have increased along with 
services, p o ~ u l a t ~ o ~ ,  anti r'evenires. in  Light of the ~nip~ndiiig redudion in revenues and possible cutback o f  noil-~sserll.~l 
serviccs, it is  r e c o i i i ~ e ~ l ( ~ c ~  that the City reduce its annual conttibutions to thc i ~ o ~ i t o ~ i  Lodi Business Partnership and the 
Lodi ~oriference and Visitors Bureau to 90% ofthe amount requested in the prior budget cycle. 

During the fiscal year 1992-1993, the City granted $78,000 to outside agencies such as the I.odi District Chamber o f  
Coriimercc, the Lodi ~ o ~ i t o w i i  Business Association, the Arts  commission^, and the San Joaquin Partnership, By fiscal 
ywr 20~)2-2.00~, the cootr~bi~tioii amounts had grown to $396,000. 

l?uritig this saiiic time pcriod, Trdnsiciit and Occupaircy 'Tax rcveilucs increased from $236,000 aniiiialiy to $439,000. 
Esliiiiaics for 2 ~ 0 ~ ~ ~ ~ ~ ,  liowcver, arc projected to he $289,000, 8 level not seen sincc 1997-98, when out con~ribntiori levels 
were at $137,000. The $IX,000 redtrction i s  oiic of inany re~oiiiniended in order to present ii balanced budget. 

* l ' l i i s  ~ri t r ib~i t ioi i  to lhe Arts ~oriiinissio~ setves as grants to outside orga!iization~. 
Comriiission or its Ftrnct.ioiis. 

This is not the finding for tlre 

To coiitirriie witli tire current b e !  of  funding, further reducing funds available for essential services. 


