
MEETING DATE: April 16, 2003 

~~~~~~~ Public Works Director - 

~~~~~~~~~E~ ACTION: That the City Council adopt a resolution a p ~ r o v i n ~  specifica~ions and 
adve~isement for bids for various street maintenance 

isca! year 2003104, and authori~ing the City Manager to award 
the contracts and a~propriate Funds. 

~ R O ~ ~ ~  I ~ F ~ ~ M A T I ~ ~ :  Until 2002, the Street Division has submitted multiple Council 
~ommunications for the various street maintenance projects 
approved e~uipment purchases performed throughout the fiscal year. 
in order to simplify the process and reduce the time spent on routine 

i~ain~eflance items. the Street Division su~mi t~ed all the requests in one Council Communication. 

The following inaterial purchases, contract services, and e ~ u i ~ m e n t  purchases are needed to perform our 
annual street ii~aintenance programs which are guided by our pavement management system and are 
cotisistent with past practices. 

*:* Purchase approximate!y 4,000 tons of asphalt materials, at an estimated cost of $14~,000, to 
perform pavem~nt re irs and the thin overlay program. 

*3 Purchase a crack sealant melter a~plicator at a cost of 25,000. This piece of equipment has been 
rented For the past two years at a cost of more than $16900Q. Purchase of this machine is more 
cost effective than renting and allows the use of a more effective product for sealing cracks in 
pavement. Funds for this piece of equipment are now in place in the AB 438 account. 

*3 Authori~e the slurry seal program which covers an area of approximate!y 1,000,000 square feet, at 
an estimated cost of $75,000. 

+ ~ u t h a r ~ ~ ~  lane line stripin at an es~lmated cost of $22,000. This item has been redu 
a ~ p r o x i ~ a ~ ~ l y  26% due to he use of spraya~le thermoplastic paints, which are more dura 
allow us to paint on a three-year cycle, as opposed to a twa-y~ar cycle as in previous years. 

+ Authorize curb. utter and sidewalk rep lac~i~ent  annual contract at an estimated cost of $50,000. 

Purchase of asphalt rejuvenati~g agent, pavement cold planer rental, and trucking services will be dealt 
with on an infoFn~al bid basis, as the individual costs will be less than $5,000 per event. This wi!l allow us 
to obtain services from multiple sources on an as-needed basis, rather than relying on one provider for the 
entire seasuii. The propos d opera~ing budget has suffici nt funds to cover these items. Funding for the 
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purchase of the crack sealant melter applicator will be a p p ~ ~ p r i a t ~ d  from existing A 438 funds, The 
specifications are on file in the Public Works Department at the Municipal Service Center. 

Note that the 2003104 operating budget amounts are p~eliminary. Our actual work and appropriations will 
be based on the adopted budget. 

F ~ ~ ~ I ~ ~ ~ :  The money for these projects will be coming from 
proposed 2003154 operating budget and current A 

ornbined Estimate: $294,000 
2003/04 fiscal year 

2002103 fiscal year 
elter Applicator: $25,000 

Prepared by Curt J. Juan, Streets Contract  m mini st rat or 

RCPiGMBidsg 

cc: Randy Hays, City Attorney 
George M. Bradley, Street Supe~intenden~ 
Cud J. Jiiran, Streets Contract Administrator 
Joel Hai-ris. Purchasing Officer 
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