AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute the Contract for Transit Operations
Services for Dial-A-Ride and Fixed Route {Approximately $1,700,000)

MEETING DATE:  May 21, 2003

PREPARED BY: FPublic Works Director

RECOMMENDED ACTION: That City Council adopt a resolution authorizing the City Manager to Execute the
Contract for Transit Operations Services for Dial-A-Ride and Fixed Route
(approximately $1,700,000}) Due to the scheduied bid opening date of
May 13, 2003, and time constrainis for awarding this contract, detailed information
is not currently available. A recommendation will be made to Council by Tuesday, May 207

BACKGROUND INFORMATION: The City's transit program began in January 1878 through a confract with
the local taxi company. The system was designed 10 meet the needs of
seniors, disabled and economically disadvantaged persons who were
unaeble to travel by car. The City took over the Dial-A-Ride program in

September 1922 and operated it with City contract emplovess untll 1996, The City added its Fixed Route service In

November 1994, 1 response 1o community intarest. Secvices are currently provided by a contract with

Laldlaw Transit Services, Ing.

The City of Lodi's current contract is seven (7) years old. This new contract insures that the level of professionalism
that currently exists s maintained or exceeded. Stall worked diligenily {o insure that any necessary items that were
previousty abseni from the service contract have been included. 3iaff will evaluate the bids prior to recommending
a provider at the May 21% Council meeting. The review process consists of a panei of Transit professionals (City of
Lodi Transporiation Manager, a representative from the San Joagquin Counclt of Governments, the Transit Manager
for the City of Modesto, and the Senior Planner in charge of Infermodal Transportation for Caltrans Disirict 10) who
wiif review each of the proposals submitied by the agencies and score them against the svajuation criferia as
oullined in the Request for Fropesal. The panel will then meet as a group on May 15th to exchange comments and
will conduct interviews with each of the proposers. After the interviews, the panel will discuss the overall
oroposals/inferviews, and a recommendation to Councll will be made. The award will consist of a flat monthly
charge for administration and dispatch, plus an hourly rate per vehicle revenue hour. Transit budgeted contracted
tranaportation expenses at an average of $1,750,000 per vear for FY 03/04 and FY 04/05.

A preliminary breakdown of costs, as bid, and siaffing for each proposer has been included in this report. it should
be noted that while ¢ost is important, i is not the only factor in awarding the operations confract. The panel will
evaluate not only costs but additionally staffing, rescurces and overall benefits {o the City before making ils
recommaendation o the Council. A recommendation to Councif by staff will be availabie by Tuesday, May 20"
Additionally, @ copy of each proposal is now avallable for review by Council in the City Clerk’s Office.

FUNDING: Funding for this Transit Operations confract will be from Transpaortation Development Act (TDA) and
Federal Transit Administration (FTA) funds.

i
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fas  Richard C. Prima, Jr.
Fublic Waorks Director

Frepared by THfani M. Fink, Transporiation Manager
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5-Year Cost (3- Full Time Number of
Years with 2 1- On-Site Proposed
Proposer A-Year Cost year options) Manager Employees
MV Transportation 4,997,089.00 8,424,288.00 Yes 44 (3B S FTEY)
_ Proposer chose not
iLaidlaw Transit to include price info
i5ervices 5 625,660.00 for extension years Yes 51 (39.5 FTE")
San Joaquin RTD 7,383,338.00 12,780,075.00 No 45 (35 FTE™)

* FTE= Full Time Equivalent




C1ry OF LOoDI COUNCIL COMMUNICATION

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute the Contract for Transit
Operations Services for Dial-A-Ride and Fixed Route (Approximately $1,700,000)
{Supplemental Information and Recommendation)

MEETING DATE:  May 21, 2003

PREPARED BY: Fublic Works Director

RECOMMENDED ACTION:  That the City Council adopt a resolution authorizing the City Manager to execute
the contract for Transit Operations Services for Dial-A-Ride and Fixed Route
with MV Transportation, of Fairfield, CA, in the amount of $4.997 089,

BACKGROUND INFORMATION: This supplemental report summarizes the review of the three (3)
submitted proposals. The review panel closely evaluated all proposals
and conducted interviews on Thursday, May 15, The panel
unanimously recommendead MV Transportation be sefected.

The Scope of Work for this proposal was approved on February 19, 2003. The City received the following
three bids for this project:

Bidder Location Bid (15 ¥r.} Bid (3-Yr. Total)
Transit Budget Estimate $1,750,000 $5,300,000

MV Transportation Fairfiald, CA 51,661,979 54,997 089
Laidlaw Transit Services, Inc. Martinez, CA 31,803,161 $5,625 660
San Joaguin Regional Transit District Stockton, CA $2,378,140 $7 383.338

MV Transportation is proposing to not only maintain the level of customer courtesy that is currently shown to
passengers, but seeks to increase the level of customer satisfaction through a series of passenger
guarantees and employes incentives. (See attached executive summaries for MV and Laidlaw. The

san Joaquin Regional Transit District’'s proposal did not include an executive summary.) Additionally,

MV Transportation clearly addressed the issue of good pay and benefits for current employees.

MV Transportation has noted itis their infention to retain all existing employess, pending their successful
compietion of the required pre-employment process (drug and alcohol testing, ride checks, etc.).

MV Transportation has also matched the existing salary of employees, pledged to bring new employees in at
existing rates (or higher) and provide benefits which are consistent with the benefits currently provided.
Finally, MV Transportation intends to honor the senicrity of all employees who decide to make the transition
o MV, MV has notified staft that their infention is, that should the Council authorize the City Manager to
move forward with the execution of a contract with MV, that they will seek o immediately meet with existing
staff to explain the transition procedures, provide support and answer questions, as well as provide
information on MV and their policies, etfc.

APPROVED:

H, Dixon Flynn -- City Manager
rd_BiueShest ) O5/19/03




Adopt Resotution Authorizing Clty Manager to Exscute the Contract for Transit Operations Services for
Dial-A-Ride and Fixed Route (Approximately $1,700,000)

{(Supptemental information and Recommencdation)

May 21, 2003

Page 2

In addition to the three base years in the proposal, proposers were asked to identify costs for two (2} possible
one (1) year extensions io the new contract. 3taff recommends Councit authorize the City Managerio
avaluate perfarmance following Year Two of the proposed conifract and execute the extensions at that time,
ensuring adequate performance by MV Transporiation.

The San Joaguin Regional Transit District offered an alternative bid for consideration. That bid proposa
consisted of the elimination of Grapeline Fixed Route #3 and General Fublic Dial-A-Ride. In their place, the
Transit District proposed the addition of three flexroutes (fixed routes which can deviate within a limited
range, similar to the new Hopper service) and additional Regional Transit Hopper Routes (routes not under
the jurisdiction of Lodi). Additionally, their proposal sought to provide only ADA complementary Dial-A-Ride.
This would restrict service to some seniors and disabled passengers, as well as eliminate general public
ridership. The alternative proposal costs were §2 183,644 for the first vear and $6,778,780 for the three-year
contract term. Due o the absence of any cost savings for the limited service as compared fo the other
nroposals, staff does not recommend pursuing the alternative bid. Staff is willing to work with the
recommended proposer 1o evaluate any changes o the provided setvices at the Council's request.

Finally, staff wouid like to acknowledge and commend the current provider, Laidiaw Transit Services, Inc., for
their dedication o providing transportation to the citizens of Ladi. 1t should be noted that, while Laidlaw has
not been recommended to continue the service contract, their effort deserves recognition. Their employess’
dedication to the citizens of Lodi and their cooperation with City staff has made the Transit system what itis
today.

FUNDING: Funds are budgeted in the Transit 12501 account.
Project Estimate: 35,300,000
Bid Opening Date: May 13, 2003

Funding Available:

Finance Director

Richard C. Prima,
Public Works Direcior

Prepared by Tiffani M. Fink, Transportation Manager
ROPTRipmf
Attachmernds
e ity Attormney
Fyrchasing Officer
Finance Repartment
Kaith Whalden, MY Transportation
Mike Mokay, Laidlaw Transit Services, Inc
Donna Kelsay, San Joaquin Regional Transit Distrigt
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MV TRANSPORTATION, INC. PROPOSAL TO THE CiTy OF LODI FOR TRANSIT SERVICE COPERATIONS

EXECUTIVE SUMMARY

The City of Lodi takes great pride in their transit services, and has expended significant resources in
its transit systern in order to maintain its presence mn the Lodi community. Dedicated to their
clients, and their community, the City of Lodi provides the Grapeline Fixed Route Service with a
complimentary general public Dial-A-Ride (DAR) Service.

The City of Lodd has issued an REP for the operaton of its Transit Service for 5 Fived Routes and

the Dial-A-Ride system, encompassing a service area of approximately 12 square mmiles. The City s
lonking for a proactive partner with the commitment and ability to work with Gty staft to ensure
transit seccices provided o the community are of the highest qualiry. The Cuy has placed added
importance on service qualizy and employee retention, making careful note of the sirong
relationship between the system emplovees and the community.

B

Vost well known for its agriculrueal roots, Lods recently celebrated sts
96th birthday, and it 15 projected that Lods will expenence nearly 20%
population growth over the next four vears, This population surge
cccurs simultaneously with recent economic development, direcdy

. . - 3
attributable to the recent success o the wine ndustry,

Lodi’s growing population, industry and job opporfunities enhance

the need for a safe, reliable transportation system that is dynamic fo
meet the ever-changing needs of the commumity, To ensure success

of the system, it is necessary thar the Ciry’s Transit Services achieve

hugh service qualiy standards and requites 3 contractor that will
reflect the Ciry's flexibiliy and computment o community.

MV Transportation has proven that we are the nght partner for the City as a zesult of our
commitment to high quality, safe tansportation services that exceed the goals of our clients. This
commitment to these basic goals has made MV the most widely selected transit management firm
in Central California. After careful study of the RFP, and the Ciry of Lodi, we are hopeful that the
City staffwill agree that we also provide the best option for the City of Lodd’s Transte System. You
will find that this proposal offers the City the following advantages:

«  High Level Corporate Support. MV’s corporate offices are just a 45 minute drive from the
City of Lodi. Here, we have one of the most experienced and sklled Management Support
Teams in the industry and make this expertise available to the City of Lods staff on a regular
basis, Ms. Laurne Dobson (VP Operations) will be svailable a munimum of 10%, more if
needed, to assist our On-site Manager, Ms. Elizabeth Diaz. MV suppost personnel will
participate in our management of the City's transit system on a regular basis, not just if there are
problems.  Up to and including Ms. Feysan Lodde (Owner), we are just a simple phone call
away

« We Enow Lodi’s Transit System. Mr Jon Monson (CEO), Mr. Kevin Klika (COO), Mr.
Dave Smith (VP} and Mr. Gary Richardson (CFO) have at one time participated i the
oversight or management of Lods’s Fixed Route and DAR services. This will shorten the
learning curve and allow us to get stasted on improving secvice quality nght away.

Uhitps/ fwww dod, gov/huml/aty_ol_lodi _agency pro file.hem
2hup:/ fwww lodigov/ heni/city_of_lodi_agency_profile htm

o
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MV TRANSPORTATION, INC. PROPOSAL TO THE CiTy OF LODI FOR TRANSIT SERVICE OPERATIONS

< Consumer Confidence. [fwe desive to maintain consumer confidence

this systern, then the service must not only be on time, but service must be
provided in a clean, well maintained bus that is diiven by a fuendly duver
that provides excellent customer service with a smile.  This wall instll

Consumer Confidence in the system, a cnueal component o all nders,
especially those niding the bus by chesee.

« Inoadditon, MV has developed a stracegic plan to bwld consumer
confidence, and i turn fare revenues, which includes:

» $200 Annual Customer Service Bonus., Any employee completing a

vear of service for the City of Lodi without a valid passenger complaint

will recere an Annual Customer Service Bonus in the amount of $200.
~  Frofessional Service through Happy Emplovees. MV has had grear success throughout
Californis w1 creating & very emplovee friendly ammosphere that 15 focused on our

employees. This commutment to our employees, and our overll team-first management
gh level of employee morale, In oturn, MV will meer The Standard Of

stvle, creates a hi
Lneellence, providing a sate, fuendly, professional service for the City of Lodt Transit Service.

Wiule a number of Companies may make this claim, we hope that you have the opportunity
to speak with some of our other clients in the Region to venty our management approach,

As an example, Ms. Diaz will mvolve our emplovees in the decision making process in Lodi.
Our Lody Team will implement an Employee Steenng Commuttee to obtun a clear
understanding of what can be done to improve service quality.  What we learn will be

utilized to focus on enhancing the riding experience for our passengers.

»  Community Involvement. At MV we will be a part of the City of Lodi. We will join the
Lods Chamber of Commerce, attending City Council Meetngs, support City stalf and listen
e the needs of the commuity 50 as to be a better partner and position ourselves to make
recomnmendanons for changes t© the system to better meet the needs of the Lodi
COMMUniY.

«  Cost Effective Service. We understand how challenging the budget season in California is at
this rme. As a Califoraia based fimm, we have come to realize how important it is o structure
our operations to operate 1n a cost effectuve manner. We have implemented the use of floating
corporate support personnel to provide professional assistance to our Lodi team with the
expense of costly outside vendors, This effective management style offers the citizens of Lodi
very hugh quality transit services while saving the City money.

< bafety Firse Approach. Despite the volaulity in the insurance
market i recent years, MV has actually expenence shght

reduct

ons 1 our auto msurance rates. While we do not provide
wwurance for the City of Lods, we are a partner in sharing the
cost of msurance.  The more we reduce accidents, the better
rates the City will experience.

MV has an excellent record of improving safety performance in the services we assume. For
example, Ms. Diaz and our Lodi Team will implement a comprehensive facility safery program
to train people to care for the facihity, keeping it clean and safe.

= Enhanced & Comprehensive Diriver Training Program. MV believes that the key to
service quality 18 traming,  Our Lodi training program will be customized to mcorporate the

EXECUTIVE SUNMMARY
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MV TRANSPORTATION, INC. PROPOSAL TO THE City OF LODI FOR TRANSIT SERVICE OPERATIONS

specific challenges of the Lodt communtty.  For example, we will train our drivers of the
inportance of treating our passengers with a great deal of courtesy and that they will receive a
report card every quarter theough the Quarterly Service Quality Survey program.  Given the
importance of this wem, Mr. Marty Kossak, Director of Safety, will modify this portion of our
program o incorporate “The 7 Habirs of Highly Successfiel! Drivers” into our LrAning Program:

1. (GREET each passenger with a smile,

2. TREAT cach passenger with respect.

3. KNOW all elements of the service.

4. ASSIST each passenger to achieve their goal.

5. RESPECT evervone, even if they do not return the favor.
6. INTEGRITY must be mamrained ar all times.

7. SAFETY 18 fundamental o good customer service.

Progress in terms of customer service 15 essential 1o our long-term success with the City of Lodi,

This will be accomplished i a mulu-pronged approach. .

1

o™

L]

s, Draz will recognize her Lodi Transit team merabers for doing the right things right. For
example, Liz will send a letter to drivers that receive a comphiment to thank him or her for their
effores.

We will offer proper training to allow our drivers to be successful, This includes proper inatial
fralung, ongoing training, feedback on their performance and well-maintained & clean vehicles.

We will proactively manage challenges by offering to he employee proper follow-up with all
employees regarding performance deficiencies, including documentation and retraining,

As a California based fim, just 45 munutes from Lody, your satisfaction is very important fo us.
We wall do whatever it takes and will be absolutely responsive to the needs of the Cinv's staff
-} N e
and have no other focus than whether or not you are happy with our performance. Otften large,
sublichy held fioms must focus on financial and contractual 1ssues to remain in good standing
E N v oy . , - . . N -
with the stock market. Ar MY we remain privately held and focus on quality and relatonships
over financial considerations,

Our team takes very senously the fact that we, if selected, are the City Lodt Transit Service. We do
not view ourselves as MV, but as an extension of the City staff. We believe thar our goals in the

Lodt community and service area are the City’s goals. As such, we will not tolerate anything that

will prevent us from providing service thatis The Standard of Eceellence.

We empower our managers and supervisors at all levels to make immediate decisions. If problems

are wdentihied, we Jook to our supervisor, as well as each employee, to be responsible and do what is
necessary o resolve the ssue immediately.

-
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MV IRANSPORTATION, INC. PROPOSAL TO THE CITy OF LODI FOR TRANSIT SERVICE OPERATIONS
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RAET SERACE

Based upon owr review of the RFP, the dovers and employees
in Lodi are well compensated, reladve to other transit
operations in the region.  The City 15 to be commended for
makang this corrmitment to employee wages, However, while
money and benefits are imporiant to attract good people,

employee  sansfaction fand in o, outstanding  custormer

service) cannot be obtained without a feeling of self-importance and pride of accomplishment.

This w where Ms. Diaz and the smalb-company, family based approach of MV will make 4
ditference to the employees of the Lodi Fived Route and DAR services. Liz is a highly experienced
manager and she will bave the support of the entire MV team to bring to the employees a feeling of
importance o us, the community and o the City,

e 15 addinonally imperavuve that each emplovee understands this, as their poor performance can
have dramanc aftects on thewr peess, For example, 1f a single driver decides not to treat a passenger
with respect because they “do not feel like 167, that deiver must understand the ramifications of their
acuons, before they make the chowe o pecform m thar manner.  They must understand the
essential role we serve.we allow people w0 conduct the business of their life. By not showing
proper respect for that passenger, they are sending a message that that person is not important, not
o mennon possibly losing that customer for g)od

To further reinforce the mporiance of customer service, we will bring to Lodi a refreshing new
aturude and approach with the unplementaton of the $200/ year Customer Service Bonus PIOZrAMm.

Again, we believe that you cannot make an employee perform in a manner of which they do not
want, Itis incumbent upon Ms. Diaz and Ms. Dobwm to make them WANT to do the right thing,
which is where MV’s approach to employee relatons and training is eritical. The MV management
tearn will support Ms, Diaz, giving her the tools and autonomy she needs to be successful. We will
closely monitor their performance directly and through regular contact with the Citv’s staff
and. . we will get out of their wary.

You will read numerous proposals that make claims as to what they will do for the City of Lodi
However, none will stand behind those claims with written commitments like MV,

THON 1S SO CONFIDENT THAT WE CAN DO THE BEST JOB FOR THE CITY OF LODI

T WE HAVE COMMITIED TO A WERITTEN GUARANTEE OF OUR SERVICE QUALITY, IF
FOR ANY REASON AND DESIRES TO END QUR RELATIONSHIP, MV wiLL

ROFITS REALIZED OVER THE FINAL 1 2-MONTH PERIOD OF THE CONTRACT,

THE COMPANY WILL NOT BE SOLD DURING THE
HIS CONTRACT OR THE CITY CAN INITIATE AMONG ANY OTHER

REMIDIES AVAILABLE TO T, THE 100% SATISFACTION GUARANTEE STATED ABOVE.
The remander of our proposal outlines the experience we Dbring to Lodi Transit Service and
provides a detaled descrption of how we will partner with you to accomplish the Service Goals
andd the future of the system.

EXECUTIVE SUMMARY
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MV IRANSPORTATION, INC. PROPOSAL TO THE CITy OF LODI FOR TRANSIT SERVICE OPERATIONS

MAJOR GOALS A\““ CRJE
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MV provides the smallc company, fafmiy atmosphere that promotes a positive, pleasant work
environment combined with the experience of a narional company. From our drvers to our
Owner, Feysan Lodde, everyone will work together to ensure success of the City of Lod
Commitment to employees and passengers is how MV Transportation built its business. Our
employees are dedicated to serving our customers in the best way possible, and our management
has forged lasting relatonshins with our clients.

We understand rhat to be successful we must be dynamic in the w ay we do business. We will

rermain i constant contact with the Ciey stafl to evaluate progress. MV s always conscious of the
need 1o umprove all aspeces of its operation. Efforts are directed towards decreasing vehicle
breakdowns, eliminating customer complaints and improving performance in all aspects of the Citv
oper :llk(uu

The Cuy of Lodi has established s objectives for this system. Based on our reviese of the RFP and
our knowledge and study of this system, we have been able o develop a concrete plan to meet and
surpass these objectives. The extensive experience of MV’s Senior Management ream and owr local
management team g.}x:(_mdes us an outstanding knm&*k’dg&: base from wiuch o develop our
operations plan 1o ensure we do s service right. Below, we have identified some of the strengths
we bring to the City, and our methodology behmd each:

= O proposed Project Manager, Ms, Dioz has over eight vears

3f fromr proect monagement experiancs.  She bagan her

fransit career In Centrgl California and knows ine region very
1 She has managed highly effective systems ond mainic

a high degree of dedication o the service she managses.

= MV guoranfeeas not fo move or reassign our Project Manager to

strong, Continuous another contract throughout the life of the agreement.  Ms.
Operations Diaz will return o Caiifornia to join MV and iead our Lodi team.
Management She s excited about the opportunity o refurn “home” and has

n desire 1o be anvwhare else,

« bEnhanced monagement training including envollment  and
complation  of Transit Monogement  Certificate  Progrom
thwough Pegperding  University, attendance ot MYV Annuadl
Monogers' Meeling ond  involvermnent in Quarterly MV
iaﬂgnagemem Traiming Seminars.

» MVTs Corporate Office is located in Pairfield, California, just 45
minutes away. White this may not seermn important, i iz when
e level of support vou will see from MY s faken Info
consideration,

Effective Corporate = NMV's Chief Operoting C}fficer_[ M. K?virz Kiika, and ouﬂr \/?:_?j ;
" Support, $tability humqn Rel waoﬁ . Mr. Dovid  Smith ;acr; have np@uzf:b :
experence  In the  startup  operalions  and  regional

managemeant of these services. Thelr availabilty to our focal

and regional management teams will provide an even greater :

tevel of insght into this systermn,

S
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Eftective Comporgle
suppornt, Stability

Exceptional Driver &
- Emplovee Relotions
Equals
 High Gwuality Sevice

MV actively supports our local managerment feom with
coporate support personnel. s, Mer; Healy (Regional
Manciger)y and Ms, Lawrre Dobson (VP erations) will mgu%a-ay
visit the facllity 10 ensure system puMm\mce is ot G ievel o
ceed the Ciyv's expectations, as they do for owr other
fracts, Qur support persennel vislt cperating divisions often,
Tust when there ore problems, but 10 prevent s i
growing into large challenges,

Monson, our CeQ s very proactive in regards 1o e
ot our fearm gels the support they need when thay n
s andd the founders of MV, Fevsan and Alex Lodde. bealie
o-fgce communicotion as much o possitde, The City wi
& ofher corporate team members offer. £

¥y Qre Not onssite, they are just a phone ool away.

MVTs corporate team has the strongest and most expearienced
team  of fransit professionols i the nofion Given  our
commitment 1o suppo .ﬂg our ocal mancgement tearm. this

r
expernance is O significant o@vqﬂ?o

e io CHID Droposs. We
nope thot you have the opportunity 1o contact our many
sotisfied clients To confirm owr clairms in this area.

MY o will implement the ¢?f?d /hrh wial Customer Service Bonu
ey ey e
3 l\_;g'(_,-li

We  will encowrage empioyes  involvemean!  fhrough  the
formation  of an Employee S*@@fmd Committes. This
Committee is designed fo esfablish policy and help set the
course o the oneration. The inclusion of the employeas in the
decision maxing process creatss buy-in and in turn, the daeske
o do the right thing and Tﬂ«»:a Care of the passengers. This is
accormnplished in numerous of our facilities. including ones with
urionized emploveeas,

Cur Sofety incentive Programs niot on@y prormote safety, but
Glise tegamwork, professionalism, and fun. We firmly belisve thot
excelient satety performance and customer service are directly
reiated o high morcle. Our safety }Jugg“ns are designed to
rewaord sofe job performance, excellent gttendaonce, ond o©
orofessional atfifude ond appearance.  All of these are key
yedients i hwl thy workforce, Once you have G haalihy
workforce, an environment of dedication fo guality is creafed.
Our Driver Retention Plan will allow o more refiable and stable
workforce, an element of ow operation that will have o
decided positive Impact on improving on-fime performonace,

Co_3y~
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Laidiaw Transit Services, Inc. is pleased {o submit this proposal
in response o the City of Lodi's (City) Reguest for Proposal
(RFPY to provide Fixed-Route and Dial-A-Ride Transportation
Services.

We are confident that we have demonstrated
through our past seven years of service, and in
ow preposal, a detalled understanding of the
project at hand, cur level of expertise in operating
this svatem, our experience, our flexibility, our
technical competence, and our level of dedication
to the project, the City staff, and the members of this community. As the
evalualion pane! reviews our proposal and supporting detall of our
respanse o the RFP, we request the City's consideration of our past
performance for selection of Laidlaw to continue as the service provider
for the City.

The following executive summary provides a brief overview of the key proposal
componants outlined in the RFP under Selection Criteria along with corresponding

highlights of our compliance with the City's expectation during our saven-year tenure as
the current provider,

Overview

Laidlaw has a seven-year history of working successfully and in partnership with the
City. We are dedicated to providing, efficient, safe and cost-effective services to the
City's riders, We offer valuable firsthand experience that equips us with an
understanding of the local residents’ transportation needs. We believe the City of Lodi
does not need to risk reinventing the current successful formula thatis in place with our
current team. Our Lodi team understands the City's transportation needs and the value
the City desires; Laidiaw possesses the expertise to cultivate the genuine partnership
we have developed over the years.

We operate fixed-route, deviated fixed-route and paratransit programs throughout
California and the United States. The programs that most similarly operate iike the
City's services are profiled in Questionnaire 1, Question 7. The depth of our
experience strengthens our ability to provide support from the corporate and regional
levels as our employees gain knowledge from exposure to projects throughout the
country,

You will find real value in our proposal. We bring measurable results to the City and can
offer to continue to operate your service at a reasonable price,

Technical Proposal — 40%

Understanding of Reguirements as Reflected by Praposal

The City's transportation services are comprised of two primary transportation
components — Fixed-Route and Dial-A-Ride Services. When we started our parinership
with the City in November of 1886, there were four fixed routes running on a 30-minute
pulse, with an average monthly ridership of approximately 15,000 passengears. Since
thai time, ridership has increased more than 100%. The City provides the vehicles
required to operate the services from a fleet of 25 vehicles consisting of transit coaches
for fixed-route and commuter services, as well as paratransit vehicles for the Dial-A-

TRANSIT SERVICES,

INC.



“Ride services.
-

i

he current system has five fixed routes that all depart from and return 1o a central
| location (Lodi Station) at the same time, thus promoting a passengear-friendly service for
| transfers from route to coute. Three of the five fixed routes travel to stops adjacent to
i the local Target, Safeway, and Wal-Mart shopping centers. Many medical facilities and
| the local hospital run along twe of the City routes. Ali routes combined provide service
| coverage within a few mlocks of the local schools. As a result, ridership consists of
seniors. students, commuters and shoppers who are dependent on the transporiation
1 pravided by the City. The Grapeline service is compiemented by the door-to-door Dial-
| A-Ride service primarily utitized by persons with disahiliies and seniors, with
E approximately 10% of the ridership consisting of commuters and studants.

|
| gidiaw employs 37 drivers 1o aperate the Grapeline Fixed-Route and Dial-A-Ride
%3@{\:&@@3. Our siaff, led by Project Manager, Helen Magness, has a solid record of |
Cworking together to provide the hest possible service. The collective experience, |
| dedication and excellent service provided by our drivers are continually recognized
through the positive comments received by our passengers. Not surprisingly, the
} system experiences very few compliaints.

Operations Approach

Laidlaw's drivers are at the frontiine of the operation. In return for the greal service |
they provide, we reward them with a compelitive wage and benefit package. We equip
our drivers with the skills to do their jobs well through our training and safely programs.
in addition, we provide them a workplace where their professionalism and dedication i
manifested in exemplary service (0 the community. Qur managers and staff provide s

salid support to our drivers.
t

Quality is measured by qganti%yéng_safetm_{@%éab%!ityi on-time performance, customer
convenience and satisfaction. Service audits are conducted regularly to ensure that
parformance meets expeciations. Questionnaire 1, Questions 1 and 2 describe our

I performance monitoring, quality controf program, and driver availability.
t

{ Our staffing level inciudes:

%
|
!
i
i
{
!
!
E
l
i
|

1 - Project Manager

4 - Driver Development & Safely Manager

1 - Reservationists (bilingual) \
% 6 - Dispatchers (1 Full-Time Lead Dispatcher, 2 Full-Time & 2 Part-Time l
| Dispatchers)

1 - Road Supervisor (Par-Time) \
| 1 - Clerk (Part-Time)

1~ Utility {Part-Time} ‘
24 - Fuli-Time Divers \
113 - Part-Time Drivers. ]
| |
| questionnaire 2, Question 1 profiles all proposed job classifications, descriptions, |
E wage scales and employee arganization chart. |
|
| Telephone System and Voice Recorder
|
| Our detailed description of our proposed state-of-the-art equipment is contained in
| Questionnaire 2, Question 5.
|

% proposed Demand-Respanse Dispatching System
|

|

!

|

Laidlaw currently operates the Advantage PTS {paratransit) scheduling
management system for the City. Advantage PTS produces the crtical information




for the City necessary to make key management and organizational decisions. The
Advantage Scheduling system performs scheduling, dispatching and statistical analvsis
functions. Questionnaire 2, Question 6 discusses the dispatching functions
associated with this program.

Training and Safety Programs

We  believe our commitment to a dedicated driver-training function and
formalized c¢lassroom training is second to none in the public transportation
ndustry. The training curriculum includes the required training totaling 31 hours of
vehind-the-wheel, 32 hours of classroom training, and 16 hours of cadet training.
Safety Is number onel This theme is echoed throughout our proposal, our philosophy
and our daily operations. Qur program provides constant reinforcement to our entire
team of the importance of safe driving and work practices. Our drivers are {rained,
monitored and provided annual and incident fraining Training will occur when
schedule/route changes ocour. Laidlaw's training and safety programs are detailed in
(luestionnaire 1, Questions 3 and 4, and Attachment A

Start-Up Procedures

Ag the City's current provider, we can offer the City the benefit of our experience as
well as the cost savings associated with virtually no start-up activities, which require
training and facility set-up ~ typically expensive items. Please refer to Guestionnaire 1,
Question 5§, Qustionnaire 2, Questions 2 and 7.

Utilization of Current Drivers, Dispatchers and Supervisors: and Proposed Wage
and Benefit Levels for Employees.

We will continue to utilize our drivers, dispatchers, supenvisars and other existing staff

in the manner we have developed to effectively operate the City's Fixed-Route and
Dial-A-Ride Services.

Qualifications of Proposed On-Site Manager

Helen Magness is our proposed Project Manager., Her day-to-day responsibilities
include problem solving, analysis of performance data, preparing reports, developing
palicies and proceduras, budgeting and expense control, personnel relations,
purchasing, and meeting with appropriate City staff. Ms. Magness is an invaluable part
of the Laidiaw/City of Lodi team and will make smooth, efficient service her continued

prority. Please refer to Questionnaire 2, Question 4, and also Attachment C for her
rasume.

Crganization Strength ~ 30%

Company Experience with Similar Transit Services, References

Qur experience and history dates back to 1948 through predecessor companies. The

expertence of our firm is not just our resume of clients. It is also the experience of our
amployaes.

Qur knowledge and understanding of the services we operate require a high level of
customization at the local level However, general elements that are uniform
throughout our locations including operating procedures that ensure dependability;
maintenance guidelines and procedures to ensure service refiability, customer
relations o ensure passenger confidence and satisfaction provision of a positive,
productive workplace for our employees; and safety above all. Laidlaw's capabilities
and references are profiled in Questionnaire 1, Question 7, and Attachment B.




" Financial Stability ' ' ]

Laidlaw has provided the required financial information under separale Cover as
directed. We can assure the City that our financial position is secure and we can be
counted on to provide a stable financial future. Please refer to Cluestionnaire 1,
Questions 8-11 of cur proposal for additional financial information.

Corporate Support of the Local Operation

Laidlaw has a highly developed corporate infrastructure that supports our local
projects in the areas of
v Human Resources and Labor Negotiations
Financial and Accounting Support
T and Technological Advances
Safety and Training
Regulatory Compliance with Federal, State and Local mandates
Accurate Data and Report Wniling.

YoV Y Y Y

These national corporate support services relate directly 1o the success of our local
project management staff and the customers that we serve Questionnaire 2,
Question 1 outlines our carporate support.

Other Services at No Charge and Other Vehicles Available for Transit Service

in Questionnaire 2, Questions 8 and 10, of our proposal, we describe additional
resources and recommendations that we believe would benefit the City at no
additional charge.

Knowledge of Regulations and Requirements of the American with Disabilities
At

Piease refer o Questionnaive 1, Question 7 of our proposal for a summary of our
ADA experience.

Prior Safety Record

| Attachment A outlines our safety record.

Cost Proposal - 30%

[

"Our price proposal is compelitive based on actual operating experierice and is}
structured to emphasize the needs of the City and its transportation customers. We l

 nave increased our driver pay scale, which we believe is testimony 1o our,

| commitment to continue to support the economic stability of our drivers. Pleage refer

| to our Proposed Cost section for our proposed budget and also to Questionnaire 1, i

| Question 6 and Questionnaire 2, Question 4. |

- We ask that the City of Lodi consider the following advantages provided
- by Laidlaw when raviewing this proposal:

1. The City will receive dedicated, professional local management
with proven abiliies to successfully operate this service and
always "puts the customer first”.

2 The City will receive "on-site, hands-on" regional and corporate
support on a consistent basis to enhance an already extremely
effective local management team.




3. The City will receive an already functioning operation thalt is commitied to
meating or exceeading all the service requiraments.

4. The City has a management team thal has aiready built a relationship with the
City based on the business concept of creating a partnership between the parties
o continue the best service available for a competitive cost.

The City of Lodi can be assured Laidlaw is committed to continue delivering the best

service possible at the best value that meets the transportation service needs of Lodi
citizens,

4

TRANGIT SERVICES, INC.




RESOLUTION NQ, 20053-92

A RESOLUTION OF THE LODI CITY COUNCIL
AWARDING THE BID FOR TRANSIT OPERATION
SERVICES FOR DIAL-A-RIDE AND FIXED ROUTE

WHEREAS, in answer to notice duly published in accordance with law and the order of
this City Council sealed bids were received and publicly opened on May 13, 2003, at 11:00 a.m.
for Transit Operation Services for Dial-A-Ride and Fixed Route, described in the specifications
therefore approved by the City Council on February 19, 2003: and

WHEREAS, said bids have been compared, checked, and tabulated and a report
thereot filed with the City Manager as follows:

Bidder Bid (1¥ Yr.) Bid (3-Yr. Totah
Transit Budget Estimate $1,750,000.00 $5,300,000.00
MV Transportation, Fairfield, CA $1.661,979.00 $4,997,089.00
Laidiaw Transit Services, Inc., Martinez, CA $1,803,181.00 $5,625,650.00
San Joaquin Regional Transit District, Stockion, CA $2,378,140.00 $7,383,338.00

WHEREAS, the City Manager recommends award of the bid for Transit Operation
Services for Dial-A-Ride and Fixed Route be made to the low bidder, MV Transportation, of
Fairfield, California.

NOW, THEREFORE, BE IT RESOLVED by the Lodi City Council that the award of the
bid for Transit Operation Services for Dial-A-Ride and Fixed Route be made to the low bidder,
MV Tranaportation, of Fairfield, California for the three-year total of $4,997 089.00.

Dated: May 21, 2003

I hereby certify that Resolution No. 2008-92 was passed and adopted by the City
Councit of the City of Lodi in a regular meeting held May 21, 2008, by the following vote:

AYES: COUNCIL MEMBERS —~ Beckman, Hansen, Howard, and Land
NOES: COUNCIH. MEMBERS ~ None
ABSENT: COUNCH. MEMBERS ~ Mayor Hitchcocok

ABSTAIN: COUNCH. MEMBERS ~ None

SUSAN J. BLACKSTON
City Clerk

2003-92
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‘ : City Manager
SUSAN HITCHCOCK, Mayor C E T K{ O F L O D I ¥ 4
EMILY HOWARD d - : SUSAN I BLACKSTON

iave - Comnore YT - s - e g oy 7r City Clerk

bMayor Pro Tempare PUBLIC W ORKS DEPARE E\/{LNT y
JOHN BECKMAN RANDALL A, HAYS
LARRY D HANSEN CITY HALL, 221 WEST PINE STREET City Attarney
KEITH LAND P.OCBOX 3006
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RICHARD C. PRIMA, JR.

LGDE CALIFORMIA 85241-1910 Public Works Director

{209} 333-6708
FAX {209} 333-8710
EMAIL pwdepi@lodi.gov
htip\iwww . lodi.gav

May 19, 2003

SUBJECT: Adopt Resolution Authorizing City Manager to Execute the Contract for
Transit Operations Services for Dial-A-Ride and Fixed Route
(Approximately $1,700,000)

knclosed is a copy of background information on an item on the City Council agenda of
Wednasday, May 21, 2003. The meeting will be held at 7 p.m. in the
City Council Chamber, Carnegle Forum, 305 West Pine Street

This item is on the reqgular calendar for Council discussion. You are weicome fo attend.

i you wish to write o the City Council, please address your letter to City Council,
Gity of Lodi, P. O. Box 3008, Lodi, California, 95241-1910. Be sure to allow time for the
mail. Or. you may hand-deliver the letter to City Hall, 221 West Pine Street,

i you wish to address the Councit at the Council Meeting, be sure to fill out a speaker's
card (available at the Carnegie Forum immediately prior to the start of the meeting) and
give it to the City Clerk. If you have any questions about communicating with the
Council, please contact Susan Blackston, City Clerk, at {209) 333-6702.

It you have any questions about the item itself, please call Tiffani Fink,
Transportation Manager, at (208) 333-6800, extension 2678,

Richard C. Prima, Jr.
Fublic Works Director

RCPami

Encicsuy
sncicsure o

co City Clerk »
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To:

From:
Company:
Phone:
Fax:

Date:
Pages including this
cover page:

SJIRTD

Attn: Donna Kelsay
(209) 948-8516

Laidlaw

Attn: Mike McKay
(925) 228-9017

MV Transportation
Atin: Keith Whalen
(206) 600-5415

(707) 863-8944

FPam Farris

City of Lodi Public Works Dept.
(209) 333-6800 x2656
(209) 333-6710

May 19, 2003

15

Comments: Please call Tiffani Fink, Transportation Manager, at
{(209) 333-6800, extension 2678, if you have any questions regarding
the following information.




