
AGENDA TTLE: Adopt Resoiution ~uthorizing the City Manager Execute an Agreement Among the Cities of 
Lathrop, Lodi, Manteca, Tracy, Ripon and San Joaquin County Providing for Voluntary Cost 
Sharing for Programs Required in the National Poliutant Discharge Elimination System Phase I1 
Perinit 

MEETING DATE: iLEiay 21 2003 

PREPARED BY: Pubiic Works Directo! 

~ ~ , C O ~ M ~ N ~ ~ ~  ACTION: That the City Councii adopt a resolution authorizing the City Manager to execute the 
attached agreement among the Cities of Lathrop. Lodi, Manteca, Tracy, Ripon and 
San Joaquin County providing for voluntary cost sharing for programs required in the 
National Pollutant Disciiarge ~ l imina~ion System (NPDES) Phase II Permit required by 
the Regioiiai Water Quaiity Control Board (RWQCB). 

E3ACKCROUNU I ~ F O R M A T I ~ N :  The City of iodi  has five years to irnpiement a Stormwater Management 
Program (SMP) arid meet NPDES Phase ti Permit requirements. In the SMP. 
there are six ininimurn control measures (MCM) that must be met. These 
measures are: 

I. Puhlic Outreach and Education 
2 .  Public Participation and Iiivolvenwnt 
3.  
4. Coristructiori Site Runoff Gontroi 
5. Post Constructioii Runoff Control 
6. Poilution PreventioniGood Housekeeping 

I!licit Discharge Detection and Elimination 

The RWIQCR recommends that municipalities within designated urbanized areas show coiiaborative efforts in meeting 
iliese nieasui-es to minimize time and costs associated with developing and impiementing the various aspects of the 
program. By collaborating. the City wiii save time and money and will he abie to steer away from having to "reiiiverit 
tho vvi1eei". 

The a h ~ ~ v o - r ~ i ~ r i ~ o n e d  cities within the County have formed the San Joaquin Stormwater Tech Committee to assist one 
another in tackling the six minimum control measures. The committee meets monthly to share resources and 
inforimation. The City of Lodi's Stormwater Team has fouitd this committee to be a great resource and of assistance 
with its own SMP with regard to develnpinent and training and irecomimends continued support and participation. 

The agreenient does not bind the City to any specific dollar amount. Rather, it sets a framework for voluntary cost 
sliarii-iy on programs oi activities as described in Section C of the agreement. Expenditures -ivould be made under 
tiormal budge! and purchasing procedures. 

kichard C PrimaPYr 
Public Works Drector 

lirepared b y  Marlinda C .  Devera, Management Anaiyst 
KCPiMDIdsti 
L\:tac:hmciti 
cc. h i ?  E. Forkas. Water!Wastewdter Superintendent 

George M. Brediey, Street S ~ p e r i ~ t e ~ d e n t  
F. Waily Sandelin. City Engineer 

05/12/03 



T, is made acid entered this day Of , 2003, by and 
between the following undersigned public agencies, all which are referred io  collectively as the 
Parties. 

San Joaquin County, a poiiticai subdivision of the State of California; 
City of Lathrop, a municipal corporation of the State of California; 
City of iodi, a municipal corporation of the State of California; 
City of Manteca, a municipal corporation of the State of California; 
City of Tracy, a municipal corporation of the State of California; 
City of Ripon, a municipal corporation of the State of California. 

I. In accordance with regulations promulgated under the Federal Clean Water Act for 
Phase il of :ne 1J.S. ~n\/ironmenta~ Protection Agency's Storm Water Program, it is 
required that small communities obtain National Pollutant Discharge ~limination System 
(NPUES) permits to regulate discharges to surface waters from small municipal 
separate storm sewer systems (MS4s). 

2. These regiiIations were published in the Federal Register on December 8, 2999, and the 
State of Caiifornia and State Regional Water Quality Control Boards have been 
delegated the authority to develop these small municipal NPDES permits. 

3. The Parties wish to eiiter into an Agreement, so that the parties will share programs and 
costs to implement their respective NPDES permits where practical so collectively all 
parties ean reduce program costs and increase service levels through cast sharing. 

4. It is the intent of the parties to define the procedures for cost sharing 

T LL 

.A Term; Termination: This agreement shall have a term of five (5) years beginning 
or? the above date. Any party may terminate their participation by giving sixty 
(60) days written notice to ail Parties. Each party shall be FespGnsibk for its 
share of cost through the final termination date. 

B. Population ~eterminaiion: The population of the Parties NPDES permit areas, to 
establisli a basis for cost sharing by proportionate population, will be determined 
using Ihe ZOO0 local Census Data for the Phase I /  Permit Areas. 
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City 

iathrwp 
Lodi 
Manteca 

Tracy 
Uiiii icor~orated 

Tot M ~ a ~ i ~ ~  

Ripon 

C. Cost Sharing 

~ l a ~ i o n  

9,910 
56,985 
48,745 
10,048 
56,399 

___ 2 0 a  
9 

% Qf I 

4 9% 
2% 0% 
24 0% 

5 0% 
27 8% 
10 3% 

I .  All shared cost items related to work required for compliance with 
the NFDES Permits shall benefit all parties, and be agreed to by the 
parties prior to expenditures. it is acknowledged that not ail parties 
will have to share costs for all activities because same activities will 
riot benefit all oai-ties. 

11. All costs shall be shared based on the proportional popula~ion of the 
parties' NPDES permit areas; as determined by Section B of this 
Agreement, unless otherwise agreed by the parties, 

Typical items related to imple~entation of the parties' respective 
stormwater management program that may be eligible for cost 
sharing may include, hut are not limited to 

1. Consultant Services 
2. 
3, Shared equipment 
4. Special Programs or Events 
5. Advertising 
6 .  Printing, 

Each shared cost item shall be presented in a written proposal 
including the following: 

I .  
2. 
3. 

4. 

Each parties' Director of Public Works shall be the authorized 
signatory for each proposal. Each party reserves the right to accept 
or reject each proposal. 

... 
M. 

Water testing for permit compliance 

iv. 

A not-to-exceed or per-item cost estimate 
Who will be the lead agency 
The cost share method (i.e. popuiation based, or per item 
based) 
A signature page for acceptance. 
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v .  The party expending funds will bill the other parties for the shared 
cost and provide the following information: 

1. original invoice for the shared costs 
2. copies of all relevant invoices from veridors or consultants 
3. copy of contracts, proposals, agreements or other documents 

setting forth the conditions or specifications for the item of work, 
or product delivered. 

vi. All bills will be paid within 90 days of receipt unless a notice oi 
dispute is filed with the billing party. 

Disputed bills will be resolved between Parties by the respective 
Director in charge of the NPDES Permit Program. 

vii. 

0. l n f l e ~ ~ ~ i f ~ c a ~ ~ n :  l i  is understood arid agreed that, each Party shall, to the extent 
permitted by law, defend and hold harmless and save harmless every other 
Party, arid its officers and employees in connection with any claims, imposition of 
penalties, or any enforcement or other actions whatsoever, including, but not 
limited to, those brought by Federal, Slate, or local agencies having reguiatory 
jurisdiction over the subject matter of this agreement, which arises as a result of 
any Parties' failure to comply with the provisions set forth herein. 

E. T i e  individuals executing this Agreement represeiit and warrant that they have 
!he right, power. legal capacity, arid authority to enter into and to execute this 
Agreei'rient on behalf of the respective legal entities. This Agreement shall inure 
to the benefit of and be binding upon the parties hereto and their respective 
suczessors and assigns. 

( R ~ ~ A I N R ~ ~  OF PAGE IS INTENTI~NALLY LEFT BLANK) 

SlGNATURE PAGE FOLLOWS: 
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CITY OF TRACY 

BY: ___...______ 
Its: ci ty M a n a g e r  

APPROVED AS TO FORM: 

CITY OF RIPON 

BY : 
Its: Mayor 

A.PPRO\/ED AS TO FORM: 

By: ____ 
its: Attoriiey 

CITY OF LODI 

By: ._______ __ 
Susan ~ i ~ c h c ~ c k  
Its: Mayor 

A ~ P R ~ V ~ ~  AS TO FORM: 

COUNTY OF SAN JOAQUIN 

By: 
Jack A.-%giock 

A P P R ~ V ~ ~  AS TO FORM: 

CITY OF MANTECA 

CITY OF LATHRO? 

-- 
Its: Mayor 

A P ? ~ ~ ~ ~ R  AS TO FORM: 

.- By: 
Its: Attorney 

City Attorney 
Its: Attorney 




