
AGENDA TITLE. Adopt Resolution Authorizing the City Manager to Execute an Hmeiidment to the Memorandtim 
sf Understanding between the City of Lodi and Varioiis Railroads Approved by Councii on 
September 18, 2002 

MEETING DATE. July 2,  2003 

PREPARED BY Public Works Directoi 

. R ~ C ~ ~ ~ ~ E N D ~ ~  ACTION. That the City Council adopt a resolution authorizing the City Manager to execute an 
amendment to the Memorandum of Understanding between the City of Lodi and 
iinion Pacific Railroad Company (UPRR), Euriington Northern and Santa Fe Railway 
Company (BNSF), and Central Caiifornia Traction Coinpany (CCT) approved by 
Council on September 1 8. 2002. 

B ~ ~ K ~ ~ O ~ i ~ ~  I N F O R ~ ~ T i O ~ :  On September 18, 2002, Council adopted a resolution authorizing the City 
Manager to execute a Memorandum of Understanding (MOU) between the City 
of Lodi and tile Raiiroads. The MOU set forth terms and conditions under which 
the City would be authorized to remove and abandon the existing railroad tracks 

along Lodi Avenue beheen the UPRR mainline and a poiiit approximately 200 feet easterly of Cherokee Lane. 
Snortiy after :he MOU %was executed. the tracks were temporarily paved aver by City crews to improve safety and 
drrveahility aioiig tiiis corridor. 

The existing MO% allows :he Raiiroads and the City to construct agreed upon alternative improvements in lieu of 
rehabiiitating and reoperiiiig the existing Kentucky ilouse Branch (KHB) railroad and accompanying switchyard 
facilities. The alternative currently being considered iiicludes rehabilitating the existing CCT shori line between Lodi 
ai;d Stockton l!i accordance with the original MOU, the Railroads would facilitate the construction work and bill the 

progress paymeiil Aside from a i-educed project cast to tlie City, this alternative would further enhance 
iail safety by elirninating five (5) additional vehicle crossings aiong Lockeford Street and all east and 

,westbound rail traffic between tine UPRR maiiiiine and the CCT Maiiiline. 

Seieztion of the above mentioned a!teriiate plan vvould sigriificantiy reduce the design and property acquisition costs 
assoc!aiea with the oi-iginal Rail Plan It. is anticipated the cost savings to the City will exceed the additionai funds to 
be provided lo tiie Raiiroads by the City. as outiined in the Amendment to the MOU. Therefore, appropriating 
additional iiinding is ;no: required as part of this Couiicil action. 

iidment to the MOl i  does not change the terms and conditions of the original MOU, uniess the City and 
Railroads mi:tualiy agree to rmp!ement alternate rail improvements. 

Staff recormmends Council adapt a resolution authorizing the City Manager to execute tlie Amendment to the MOU 
between the C!ty and the Railroads approved by Council on September 18, 2002. 

FUNCiNG No addiriona! appropriations are needed. 

i . 
Richard C. Prima. b3 
Public Works Director 

!"repared by C;iiariie Swimiey Senior Civil Engineer 

i\ttachrnent 

CAgreir;ioo;4m-,ldme:.I 



E 

WHERI~XS, Railroads airti City agree thai the selection o f  a11 alternate plan by the 
will sigiiificantly reduce rbe cost to the City referred to in Section 1 o f  the "\/LOU 

neering design work on tile P a i l  Plan and for prociivemeni o f  property required to 
biiild i\ coimeclioii i~!~wiien the cxisting K ' F  railmad line and the IMB; atid 

\WEKIiAS, City i s  willing to iiicrease :he ftiiids provided to the Railroad by City if the 
KiiIxj&, a! i i icir sole discxction, choosc to implement a plan that does not include rehuilding of 
ti!? KtlL3. 

?iO"kV. THEREFORE. i t  is iiiiitiiaily agreed and understood by and between City and 
R;!ili-oads: 

iii the e\Tcnt that Railroads choosc a rail plan that continues to provide rail service to the 
i ' i i )~ of I m i ! ,  Caiifoi-nia, but does not inciucie that portion of the current Rail Pian that requires 

joii mi! reopening o f  tiic KFIR, :lien tire MOli shall he aniendeci as foilows: 

I .  C i ~ y  shall not be obligated or reiliiired to provide any engineering design work 
o ? k r  iiian is i-cqiiired [or track consrniction aiid track reai~angeiiient along Lodi Avciiiie east of 

'i Scclioi? 5 of the MOU, that requires purcliase by tlie City and deeding over lo 
UT ihc necessary property for a rail connection between the KI-IB and the CCT, shall he 
dc!eiec! iir iis ciitirely arid heid for naiight. 



., . ~1.1112 f h d s  provided lo Railroads by City under Section 6 orthc MOL! shall he 
incrcased from $6,694,000 to $6,892,000. 

Except as speciiicaily changed and provided for herein, llie MOU shall remain in full 
i'orcc a r rd  effect, This ~ i m e ~ i d i ~ e i i ~  shall be effective as o f  June 2003. 

Acce For: 
~ e n ~ ~ a ~  ~ ~ ~ ~ ~ o ~ ~ ~ a  ~ ~ ~ ~ t i o  

__ 
(Signature) 

Name: 
Title: Presideiit 

(Signature) 
Name: __I 

Title:-_, _.____.__-- 



~~~~~~~ and Santa Fe Railway ~ Q m ~ a n y ,  an a1 ~alifornia Traction (CCT) 
n s i r u d  railroad track im~rovement 
venue railroad tracks as par+ of 

l ~ ~ ~ ~ v ~ ~ ~ ~ ~  Project; and 

was ~ ~ e c u t e d ,  the tracks were t~m~orar i l y  
and d~iye-abil~ty along this corridor; and 

nd in a c ~ ~ r d a n ~ e  with the ori~inal 
work and bill the City for each 

ect cost to the City, this ~ l t e r n a t ~ v ~  woul 

perly acq~is i~iQn costs associated with the 



1 hereby ~ ~ ~ ~ f y  that e s ~ i u ~ ~ a n  No. 2003-1 19 w s passed and a d o ~ t e ~  
iadi City Council in a ~ e ~ u i a ~  meetin uly 2, 2003, by the follow~n 

- Beckman, ~ a n s ~ n ,  ~ o w a r d ,  Land, and c ~ ~ N ~ I ~  rmvi 
Mayor ~ i t ~ ~ ~ ~ ~ k  

NOES: 

2003-1 19 


