AGENDA ITEM B'Z

CI1TY OF LODI
CounciL. COMMUNICATION

AGENDA TITLE: Discussion and Appropriate Action Regarding a Proposed Budget Committee
MEETING DATE: December 14, 2004

PREPARED BY: Interim City Manager

RECOMMENDED ACTION: That the Lodi City Council discuss and take appropriate action
regarding a proposed budget committee.

BACKGROUND INFORMATION: Council Members have suggested during the budget strategy
sessions that the creation of a budget committee would be
appropriate as we tackle the budget challenges for fiscal year 05/06.
As such, this item is placed on the Agenda for Council to discuss and take appropriate action. Staff will
be prepared to discuss a variety of options with Council.

FUNDING: Not applicable
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