
AGENDA ITEM E-lrl 
CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Authorize City Manager to Execute a Contract Transferring Responsibility for 
the Viacom Outdoor lease agreement from the City of Lodi to the Lodi- 
Woodbridge Winegrape Commission 

MEETING DATE: May 2,2005 

PREPARED BY: Management Analyst 

RECOMMENDED ACTION: That the City Council authorize the City Manager to execute a 
contract transferring responsibility for the Viacom Outdoor (highway 
billboards) lease agreement from the City of Lodi to the Lodi- 
Woodbridge Winegrape Commission. 

BACKGROUND INFORMATION For over 30 years, the City has leased billboard space on Highway 99 
for the purpose of welcoming guests and inviting them to visit our community. Due to the current fiscal 
challenges, the City Manager has offered to the Downtown Lodi Business Partnership, the Lodi District 
Chamber of Commerce, the Lodi Conference and Visitors Bureau, and the Lodi-Woodbridge Winegrape 
Commission, the opportunity to assume responsibility for the lease of these billboards. 

The Lodi-Wwdbridge Winegrape Commission has provided the artwork and copy for the billboards for several 
years and has agreed to take over the current lease. We have asked for confirmation from Viacom that the 
City of Lodi's lease would be assigned to Lodi-Woodbridge Winegrape Commission. It is in Lodi's best 
interest to ensure that our joint efforts to promote tourism continue. 

We request that responsibility for the lease on billboards at locations 004540, 007077, and 040410 be 
transferred from the City of Lodi to the Lodi-Woodbridge Winegrape Commission. The sign at location 004540 
on Highway 12 east of Lodi leases for $190 per month. This cost, however, is reimbursed in full by the Lodi- 
Woodbridge Winegrape Commission. The signs at the other two locations on Highway 99 lease for $1285 
monthly each. The transfer would save the City's General Fund over $30,000. 

Copies of the 2003 lease agreement are attached for your reference. 

FISCAL IMPACT: Savings of $30,840 

J d e t  L. Hamilton 
Management Analyst 

1. 

Attachments 

cc: Mark Chandler, Lodi Woodbridge Winegrape Commission 
Josh Abdon, Viacom Outdoor 

APPROVED: /% -3 
Blair KinrCity Manager 
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Janet L. Hamilton

From: Mark Chandler [mark@lodiwine.com]
Sent: Monday, April 25, 2005 12:01 PM
To: Janet L. Hamilton
Subject: RE: Viacom.doc

Dear Janet - 

Thank you for this correspondence. Please inform the City Manager and the City Council 
that the Lodi-Woodbridge Winegrape Commission is willing to pick up the lease on the 
billboards on Highway 99 and 12. We already have a contract with Viacomm for a sign west 
of Lodi on Highway 12 and we can simply add these signs to it. 

While this is a substantial additional burden on the resources of the winegrape commission
(equal to about 10% of our marketing budget) we feel that it is vital to Lodi's tourism 
promotion efforts to maintain this type of presence on the major highways throughout our 
City. In addition we continue to subsidize expenses related to the Lodi Conference and 
Visitor Bureau, even though we are not obligated to since their reorganization. With this 
in mind, we hope that at some point in the future the City will be able to restore funding
for the signs. 

If you need anything further from me or have any questions please feel free to call.

Thank you,

Mark Chandler
Executive Director

-----Original Message-----
From: Janet L. Hamilton [mailto:jhamilton@lodi.gov] 
Sent: Monday, April 25, 2005 10:59 AM
To: mark@lodiwine.com
Subject: Viacom.doc

Mark,
Attached it the Council Communication with the information.  There are no contract numbers
listed on the contracts. Thanks, Janet  <<Viacom.doc>> 




