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BACKGROUND INFORFlAT ION: 

At the January 22, 1992 meeting between Mayor Jim Pinkerton. Lodi Downtown 
Business Association representdtives Dan Eattilana and ,john Borelli, and 
myself, several questions arose concerning parking enforcement in downtown 
Lodi. 

One o f  the possibilities discussed involved a self-assessment of LDBA 
members to create a fund which could then be used to reimburse customers who 
receive parking citations while shopping downtown. There would be several 
advantages t o  this approach. First, it would require no procedural changes 
in how the City handles parking citations. A customer receiving a citation 
would pay the fine and take the receipt to the store where he or she shopped 
when the citation was received. I f  the store verified the person was a 
bonafide customer, reimbursement would be made. 

This would also discourage overtime parking by downtown merchants and 
employees, since the two-hour limit would continue to be enforced and they 
would not be eligible for reimbursement under the LDBA policy. Overtime 
parking by downtown business people was one of the major points discussed 
previously . 
It was suggested that if this approach was used, that a "two-tier" system of 
fines be explored. If bail was posted promptly ( f o r  example. within 48 
hours), a lower bail would apply, and if delayed, the bail would increase. 
This appears to be feasible. 
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The Lod i  Munic ipa l  Court. which se ts  b a i l  f o r  such v i o l a t i o n s ,  a l ready has a 
" two- t ie r ' '  b a i l  system i n  p lace (see Attachment A )  a l l o w i n g  a lower b a i l  if 
prompt ly  posted. Al thokyt i  i have no knowledge o f  the  l o g i s t i c s  under which 
c i t a t i o n s  are t ransmi t ted  t o  the C n d r t ,  I b e t i e v e  i t  would be poss ib le  t o  
coord ina te  between the  Finance n.,partment and the  Court  t o  ,1110~ cuch 
exped i t i ous  handl ing.  

Al though the c i t a t i o n s  have iio veh ic le  owner i n fo rmat ion  on them when 
issued, t h i s  i s  obtained and added t o  the  c i t a t i o n  be fo re  i t  i s  g iven t o  t h e  
Court .  Having the  name on the  c i t a t i o n  and the b a i l  r e c e i p t  would he lp  the  
LDBA ti con f i rm whether a v i o l d t o r  was a customer o r  an i n e l i g i b l e  person. 

As a s i d e  note, i n fo rmat ion  rece ived from the Finance Department shows t h a t  
o f  t h e  55.50 b a i l  now s e t  by the  Court for overt ime parking,  S ta te  mandated 
cos ts  make up about $5.06 o f  t h a t  amount, w i th  t h e  City r e c e i v i n g  the  o the r  
f0.44 per  c i t a t i o n .  Our pdst  experience w i t h  the Court  has shown t h e  Judges 
t o  be cooperat ive  w i t h  any reasonable request  f rom the  C i t y  i n  e s t a b l i s h i n g  
pa rk ing  f i n e s / b a i l s .  However, i t  should be remembered t h a t  the  City has no 
d i r e c t  c o n t r o l  over the b a i l - s e t t i n g  f o r  such v i o l a t i o n s  and has no c o n t r o l  

A second o p t i o n  d i s  .ussed was the  use of " s t i c k e r s "  purchased from the C i t y  
by LDBA which woivld then be a f f i x e d  t o  park ing c i t a t i o n s  t o  cover b a i l  or 
f i n e .  Admitted'/ ,  t h i s  i s  a new cuncept which has no t  been t r i e d  elsewhere 
t o  my know1Ldge and i t  probably wobld i nvo lve  changing the c o l l e c t i o n  
procedures. 

over the amount o f  State-mandated surcharges imposed. 

The proposal as discussed would go as fo l l ows :  

1. The C i t y  s e l l s  v a l i d a t i o n  s t i c k e r s  t o  LDBA members. The 
cost  covers a t  a minimum, the State-mandated costs  (p resen t l y  
approximately 55.00) s ince  these fees apply t o  a l l  pa rk ing  
c i t a t i o n s  issued. even i f  the C i ty  ins tead o f  the C o u x  Col lec ts  
the b a i l .  
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2 .  Customers r e c e i v i n g  the c i t a t i o n  would then take them t o  the 
merchants who would a f f i x  a va l i da t -i on  s t i c k e r .  

3. The c i t a t i o n  i s  then d e l i v e r e d  t o  t.he C i t y  rinarrce 
bepartirient and is never processed by the Court.  

4 .  :t would probably be necessary t o  have a s t r i c l  oe l i m i t  
Such a s  48 o r  72 hours  a f t e r  which the  c i t a t i o i .  w:.uld be 
forwarded t o  the Court f o r  r o u t i n e  processing i f  the s t i c k e r  i s  
no t  used. 

There are obv ious ly  pros an,: cons t o  t h i s  idea. I t  probably would 
r e q u i r e  the merchants tc pay i n  advance f o r  a sheet o r  book o f  
v a l i d a t i o n  s t i cke rs .  This n i iyk t  be to  the  C i t y ' s  b e n e f i t  because we 
would g e t  the funds up f r o n t .  However, these s t i c k e r s  cou ld  be l o s t ,  
s to len,  o r  misused. I t  would a l s o  r e q u i r e  the C i t y  t o  e s t a b l i s h  a new 
procedure adopted under a new ordinance t o  handle t h i s  process. 
S t a f f  resources needed f o r  t h i s  program c a n ' t  be p red ic ted  a t  
present, and o ther  problems (such a: unforeseen b a i l  increases a f t e r  
s t i c k e r s  a re  issued) might  a r i s e .  

An0th.v ;iossibi l i t y  discussed invo lved  s imply te rm ina t ing  r o u t i n e  
park ing enforcement i n  downtown, such as the C i t y  o f  Tracy has done. 
Th is  i s  t he  most d r a s t i c  o p t i o n  which my no t  be acceptable t o  anyone. 

I n  my d iscuss ion w i t h  Tracy City At torney Debra Corbet t ,  she 
i n d i c a t e d  t h a t  t h a t  t h e i r  " complaint  on ly"  pa rk ing  enforcement 
program has no t  generated a g rea t  dea l  of problem, and she was  
unaware o f  s p e c i f i c  complaints. However, Tracy i s  p resen t l y  working 
on a new downtown redevelopment p l a n  which w i l l  l i k e l y  conta in  a 
" park ing element" t h a t  w i l l  ctcange the s i t u a t i o n  e n t i r e l y .  

On a r e l a t e d  p o i n t ,  i t  was suggested t h a t  lunch hours f o r  L o d i ' s  
park ing enforccment a s s i s t a n t s  be staggered so as t o  prov ide b e t t e r  
coverage around noon. Finance D i r e c t o r  Dixon Flynn has sa id  t h i s  i s  
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possible, but he does not believe this would significantly increase 
coverage, since the cycles o f  tire marking and citation issuing do 
not generally overlap between 12:OO and 1:OO o'clock. 

A rneetivg between the LDBA and City representatives is now scheduled 
for February 13, 1992, at which time LDEA will probably offer its 
suggestions. Those will be presented to the Council at the meeting 
of February 19, 1992. 

FUNDING: Unknown. 

Respectfully submitted, 

LBAJ Lc(&, '( 
Bob McNatt - 
City Attorney 

BM/vc 
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ATTACliMENT A 

LODI HUNlClPAL COURT 

Bail Schedule for Lodi Hunicipnl Code Downtown limited parking violations 
Effective: Citations issued on or a f t e r  December 23. 1991. 

FIRST VIOLATION: 

24 Hours 

After 7 dnya 
Notice 

HOLD 

SECOND VIOLATION: 

26 Hours 

After 7 days 

Notice 

HOLD 

THIRD VIOLATION: 

24 Hours 

After 7 days 

Notice 

HOLD 

t 5.50 

10.50 (7 vorking days) 

15.50 

35.00 

s 8.50 

13.50 (7 vorking days) 

18-50 

18.00 

$13.50 
18.50 (7 vorking days) 

21.50 

43.00 


