






























































Fiscal Year 2011/12 Budget 

City Council Meeting
June 1, 2011
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Overview

General Fund balanced
Significant issues
Major capital projects
Changes from Draft Budget
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All Funds

Total appropriation of $209,707,740
Total revenue of $206,255,790
Drawdown of reserves primarily in 
Electric Utility

Related to deferred maintenance projects
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General Fund

Balanced without using reserves
Total revenues and appropriations of 
$41,255,340
Recommending 4 layoffs in lieu of 
concessions

4 in the Police Officers Association
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General Fund Overview
Audited Audited Estimated

2008-09 2009-10 2010-11 2010-11 2011-12

Actuals Actuals Budget Actuals Budget

General Fund
Fund Balance

Beginning Fund Balance Unreserved 4,159,007              3,383,191              3,831,962              3,896,576              3,961,428              

Revenues 41,015,454            40,547,920            41,321,750            41,321,690            41,255,340            

Expenditures 41,791,270            40,034,535            41,371,750            41,256,838            41,255,340            

        Net Difference (Revenues Less Expenditures) (775,816)                513,385                 (50,000)                  64,852                   -                         

Fund Balance

Ending Fund Balance Unreserved 3,383,191              3,896,576              3,781,962              3,961,428              3,961,428              
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Staffing

3884402011/12
41845520010/11
4214572009/10

FundedAuthorizedFiscal Year
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Employee Concessions

Council Appointees, Executive 
Management, Confidential employees 
and IBEW approved May 4
All other groups except Police Officers 
Association and Dispatchers 
Association on tonight’s agenda

Dispatchers Association expected to be 
on June 15 agenda
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Employee Concessions

Bargaining Unit
Salary 

Reduction
PERS 

Payment

Waive 
Deferred 

Comp 
Match

Waive 20 
hours 
Admin 

Cash Out

Fixed 
Furlough 

Hours

Floating 
Furlough 

Hours

Lowest 
Cost 

Medical

Waive 
Vacation 
Cash Out

Waive 
Holiday 

Cash Out
Waive OT 

Cash

Waive 
CTO Cash 

Out
Org 

Changes

Total 
Estimated 
Savings

Council Appointees 7% √ √ √ $46,835
Executive 
Management 7% √ √ √ $108,580
Confidential Mid 
Managers 1% √ 96 48 √ $96,525
Confidential 1% √ 96 48 √ $27,375

Fire Mid Management 1% 207* √ √ √ √ $86,410

Fire 5.3% √ √ √ √

Hold 3 
positions 
vacant/ 

unfunded $329,517
Mid Management 3.3% √ 96 √ $320,597
General Services 1% √ 96 48 √ $562,320
Maintenance & 
Operators 1% √ 96 48 √ $553,220

IBEW

Reduced 
COLA from 
3.5% to 2%

Elimination 
of 3 
positions $301,000

Police Mid 
Management 1% √ 96 √ √ √ $202,330
Police Officers 
Association $0
Dispatchers $0
Totals $2,634,709

* Equal to 9.96% of pay to be taken as a combination of furlough, waiver of admin leave cash out or deferred comp match
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Major Cost Increases

Total salary and benefit cost increase over 
FY 2010/11

$6.6 million city-wide (without concessions)
$4.2 million in General Fund

Drivers of major cost increases
Worker’s Comp $2.2 million city-wide

$1.2 million in General Fund
PERS Retirement $1.2 million city-wide

$0.9 million in General Fund
PERS Medical $0.9 million city-wide

$0.4 million in General Fund
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Worker’s Comp

Actuarial every 2 years
Estimated June 30, 2010 liability

At 6/30/08 actuarial (70%) $5.5 million
At 6/30/10 actuarial (55%) $7.4 million

Estimated June 30, 2012 liability
At 6/30/12 actuarial (55%) $7.6 million

Actual reserve at 6/30/10 $6.2 million
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Worker’s Comp

Significant increase due to severity of 
claims during reporting period

Total number of claims stable
Current activity moderating
Expect lower actuarial liability
Contracting for actuarial as of June 30, 
2011
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Worker’s Comp

Proposing to fund actuarial deficit over 
a two-year period
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Retirement

Composed of Employer and Employee 
share
Historically, all paid by the City
Most employees begin paying all or a 
portion of the Employee share in FY 
2011/12
Maximum of 7% for Miscellaneous and 
9% for Safety
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Retirement

Past and future Employer Share

35.500%17.900%2013/14 Est.
31.600%14.800%2012/13 Est.
30.380%13.680%2011/12
23.838%11.727%2010/11

SafetyMisc.Fiscal Year
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Medical Costs

Contract with CalPERS for medical 
coverage
Historically, almost all cost paid by City

Employee share
$0 for single coverage
$80/month of employee +1 coverage
$104/month for family coverage

Projecting 12% increase in rates
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Medical Costs

Most employee groups moving to City 
paying for lowest-cost medical based 
upon January 1, 2012 plan costs

Employee continue to pay share of cost 
noted earlier
Employee pay for plan costs above 
lowest-cost HMO
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Major Capital Projects

Surface Water Treatment Plant ($28.8M)
Biosolids Dewatering Plant ($4.5M)
Water Meter Installation Phase 1 ($2.3M)
Wastewater Main Replacement Project #5 
($2.1M)
12 kV Underground Cable Maintenance 
($1.1M)
Transit Shop Solar Project ($1.0M)
Cape Seal Project ($1.0M)
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Draft Budget Changes

Draft budget prepared prior to 
employee concessions, management 
changes and early retirements

“Additional Reductions Needed” line item 
captured additional salary and benefit 
increases
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Draft Budget Changes

Fund/Department Summary pages 
now reflect impact of:

Early retirements
Employee concessions
Reduction in Worker’s Comp expense
Elimination of external LTD policy
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General Fund Changes

Department
2011/12 Draft 

Budget

2011/12 
Recommended 

Budget
Increase/ 

(Decrease)
City Clerk $485,670 $511,970 $26,300
City Manager $405,840 $411,050 $5,210
City Attorney $454,570 $445,940 ($8,630)
Internal Services Department Total $3,503,270 $3,369,640 ($133,630)
Non-Departmental $2,078,640 $2,078,640 $0
Economic Development $568,350 $568,350 $0
Police $15,961,380 $16,000,270 $38,890
Fire $9,247,770 $9,320,840 $73,070
Public Works $1,560,600 $1,559,390 ($1,210)
Library $1,349,180 $1,349,180 $0
Community Development $150,200 $150,200 $0
Parks, Recreation, Cultural Services $3,881,520 $3,881,520 $0
Streets $554,600 $554,600 $0
Capital Projects $1,053,750 $1,053,750 $0
Total $41,255,340 $41,255,340 $0
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Enterprise Fund Changes

Electric, Water and Wastewater
No changes to revenue or expense

Transit
Increased expenses by $27,750
Absorbed by Fund Balance
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Special Revenue Fund Changes

Library
Restore $50,000 book budget and 
$66,300 for part-time staff

No net change in appropriation

Community Development
Increase appropriations by $43,540
Reduces amount of deficit reduction
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Special Revenue Fund Changes

PRCS
Expense reduction of $169,450

Results in reduction of cumulative deficit
Movement of one position to Police 
Department
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Action Requested

Adopt resolution approving the City of 
Lodi Financial Plan and Budget for FY 
2011/12 and approving the FY 
2011/12 Appropriation Spending Limit



Questions?




