TC THE CITY COUMCH DATE NO.

FROM THE c¢itTY MANAGER'S OFFICE August 17, 1988
SUBJECT CONSIDER REQUEST OF WINE CCUNTRY CARRIAGE TO WORK A HORSE DRAWN WAGON-CARRIAGE
CONCESSION AT LODI IAKE PARK
PREPARED BY: Parks and Recreation Acting Director
RECCMMENDED ACTIOGH: The Parks and DRecreation Commission and

Staff are entertuining the possibility

of negotiating with the Wine Country
Carriage Company to provide horse-drawn carriage rides through Lodi
Lake Park.

BACKGROUNL INFCRMATION: Staff was approached by LCave Smith,
representing the Wine Country Carriage
Company, requesting that he be allowed
to promote carriage rides from the Kine and Roses Country Inn
through Lodi Lake Park. We felt with adecuate insurance provided
by the company that this would be an approprinto activity in and
about Lodi Lake Park.

Additional information will be presented to the Council prior :to
the meeting.

Respectfully submitted.
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Marilyn E. TField, Acting Director
Parks and Recreation Department
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LODI CITY COUNCIL MEMBERS

The Wine Country Carriage proposes to work a horse
drawn wagon-carriage concession at Lodi Lake and in turn
bring in revenue for the Lodi City Parks and Recreation
Department for the use of the park grounds.

As far as projecting how many people or trips around
the lake, 1 cannot realistically estimate at this time,
however | truly believe it will enhance the park's atmosphere
and provide an attraction as well.

Here are several ideas in charging the Country Carriage:

1. Ten percent of the daily income.

2. A flat daily rate for the use of the
grounds.

3. A fee for every trip around the lake.

As far as liability insurance we will have.one
million dollars coverage twelve months of the year per
vehicle with either the Carriage Association or through a
company out of Denver, Colorado.

Lodi City Parks and Recreation Uirector Ron Williamson
thinks this would be an excellent opportunity for Lodi
Lake and is contacting the State Recreation and Parks
Director on what type of contract could be applied.

Rides around Lodi Lake would mainly consist of three
months of the year from late May to sometime in September
but weather permitting, many more days.
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My drivers are responsible and cautious professionals.
They have done over one hundred events such as weddings, parties,
parades, and country rides. These events were performed safely
and competently of which | am proud to say. I have learned from
félks who have been in the business for sixty years or more.
They have been ever so willing to teach us the proper and safe
ways of driving.

For the Last one-and-a-half years my business ha: been
very satisfying to me and is growing steadily. ‘This venture at
Lodi Lake would improve my business as well.

I appreciate the time you have given ne to explain my
proposition. Thank-You very much.

Sincerely Yours,

Dave Smith™
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TELECOPIER (209 3136705

August 22, 1988

Mr. Dave Smith

Wine Country Carriage

Wine and Roses Country inn

Corner of Lower Sacramento
and Turner Road

Lodi, CA 95242

Dear Mr. Smith:

This letter will confirm action taken by the Lodi City Council at its
regular meeting of August 17, 1988 whereby, following your presentation
requesting approval for Wine Country Carriage to work a horse-drawn
wagon/carriage concession at Lodi Lake Park, the City Council
conceptually approved the idea and directed the Parks and Recreation
Director and the City Attorney to meet with you to work out the details
and to proceed with the preparation of a one year contract for this
concession.

Should you have any questions regarding this matter, please do not
hesitate to call.

Very truly yours,

Alice M. Reimche
City Clerk

AMR: jj

cc: Ron Williamson, Parks and Recreation Director
Bobby W. McNatt, City Attorney
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Ircare Projections

Lodi 1ake

Rides aroud Lodi Lake with Belgian Draft horse ard wagon, three months a year fram
ke 4, 1988 to Septarber 5, 1988,

‘fotal amont of weekerxd days ooiiiiiiiiiiiiia ot 28

Homrs worked at bodi Iake. oo, 12 to 7
(With an hour of leading and. unloading)

€2V 81412 3 I 21 £ < DU, B B0 0

J6 S o517 = DR R $ 2.50

(hildren 6 years and uder free with parént
Aults €0 years aixl over free

With 10 children at three rides per bour.. coveivana § 45.00
With 8 adults at three rides per b, veciiiiinns 3 0.0
Average horly InCare. . cuvevesevssssssssssssenanns $ 952.%0
Average per weekend day.. wessssrssssessssrssseee $ 3%67.50
Total per weekerd cuveveversssaseserasnnnnsanannns $ 735.00
Total per mnth. . vevererssssrr s $ 2,9%0.00

( These aversges are tased on using are waon anly)

The Wine Country Carriage would like to use a carriage with the wagm when
ot beirg used for waddings or parties. ‘This would add Iy 3 nore incaie.

Weckday work is haxxl to estimate, but if attendance is bereficial, Lodi. lake will
be worked.

We would mot only work the best 3 months of the year, but will begin early or
extanxl through parts of the year deperdant wpon the weather.

The rides wauld begin on the east side of the restroans on the right as you enter the
park. We would need enough space for two vehicles and horses (approximately 40 feet in
which there is o parking there as of now). The rides would contine aroud the lake
canpletely, then we will meke a left tum ard finish where we started. We will tale the same
route every time which takes from 12 to 15 mirutes. We would like to work fram 12:00 roon
until 7:00 p.m., with appeopriate breaks to fead ard water the horses.
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Trere will alwgys be two people working together. Ore being the driver ard the other
the groan wo tends to the horse. The horse will be wearing a diaper to insure the grounds

are kept clean.

At ro tine will we take any riders wo have paid inside the Jake off the grouds.

This dall ke a fun axd exciting venture for the Wire Country Carriage ad it lake
and we will always act with cmplete professiamlisn.

Therk You
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Dave Siith



