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C " ' U  N C I L C O M M U N I C A T I O N  

TO : T H E  CITY COUNCIL 
FRON: THE CITY HANAGER'S OFFICE 

COUNCIL MEETING DATE 
DECEMGER 20, 1989 

SUBJECT: REVIEW OF CLAIMS MANAGEMENT SERVICES 

PREPARED BY: City Manager 

RECOMMENDED ACTION: That the City Council. review the staff recommendation 
concerning this matter and  take action as deemed 
appropriate. . 

BACKGROUND INFORMATION: The City presently contracts w i t h  the firm of 
ADJUSTCO, of Sacramento, for claims administraticn in 
the areas of 1 iabi 1 i t y  . and  workers' compensation. 
This relationship with ADJUSTCO and i t s  predecessor, 
L. J. RUSSO,  dates back approximately 10 years. 

claims administration service in b o t h  areas was quite satisfactory until the 
recent few months d u r i n g  which time there has been a significant decline i n  
performance. ADJUSTCO representatives acknowledged this in a meeting w i t h  the 
City Attorney, City Clerk, Assistant Ci ty  Manager and me i n  City Hall Wednesday 
morning. Claims administration i s  a most cr i t ical  aspect of the City's 
operation. Errors and omissions i n  this zrea have the potential of exposing the 
City t o  huge monetary losses. I 

The 

Staff members .expressed t o  the ADJUSTCO representatives diserrchantment w i t h  the 
level o f  service presently being provided. The representatives were advised 
t h a t  as con'ditions stand a t  this time, staff would be recommending t o  t.he Ci ty  
Council a t  Wednesday night's meeting t h a t  the City's claims administration 
business be placed elsewhere. ADJUSTCO was invited t o  a t t e n d  the City Council 
meeting t o  offer whatever information i t  m i g h t  i n  an effort t o  change the 
s t a f f ' s  recommendation or convince the C i t y  Council t o  the contrary. ADJUSTCO 
will i n  a l l  probability be in attendance a t  Wednesday night's meeting. S ta f f  
members have contacted other claims administration firms and  have received 
assurances t h a t  such a transition cold be accomplished with minimum disruption 
i n  the normal order of things. ADJUSTCO has, within the recent past, lost  some 
key personnel. We have been advised t h a t  this has occurred in a t  least  one 
other branch office of this firm. The net  result of this has been t h a t  some of 
the  City's claims have not been handled properly and expeditiously. 
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Staff will be prepared a t  Uednesday night's meeting t o  present recomrrlendations 
t o  the City Council regarding the providing of claims administration service. 
Specific proposal will be presented a t  t h a t  time. The City cannot afford the 
exposure of maintaining this relationship while ADJUSTCO restructures and 
re-staffs i t s  organization, promises notwithstanding. 

Staff will be prepared t o  answer any questions Councilmembers may have regarding 
this mast important issue. 

Respectfully submitted, 
n 

TAP: br 

Thomas A. Peterson 
City Manager 

COUNC7 13 
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SELF-INSURED CLAIMS MANAGEMENT 
AND LOSS CONTROL CONSULTING CONTRACT 

THIS CONTRACT is made and entered into this 20th day of V ~ e c e m b ~ ~  , 1989, 

by and between the CITY OF LODI, hereinafter referred to as the CITY, and 
INSURANCE CONSULTING ASSOCIATES. INC., hereinafter referred to as the CLAIMS 
ADMINI STRATOR. 

INSURANCE CONSULTING ASSOCIATES, INC. is licensed in California t o  provide 
independent adjusting services. Its State License number is 0607524. It i s  a 
California Corporation with Home Office located at 1725 N. McDowell Boulevard, 
Petal uma, CA 94954; Telephone Number: 707/778-1118. The Corporate ificers 
are Ronald Blanquie, President: Michael Craig Patterson, Executive Vice 
President; and Daniel A. Blanquie, Senior Vice President. 

I T  IS HEREBY AGREED by and between the parties signing this Contract, as 

follows: 

I. GENERAL 
The CITY desires to 'have a unified claims management and loss control 
consultfng service. INSURANCE CONSULTING ASSOCIATES, INC. is a Claims 
Management and Consulting firm experienced in providing the requested 
services and is ready and capable to perform such services for the CITY. 

XI. SERVICES 
The CLAIMS ADMINISTRATOR will assist the CITY in the management of the 
CITY'S liaDi?ity claims program. It will receive all claims and incident 
reports from the CITY. It will initiate prompt investigations and 
attempt to secure the cooperati confidence of claimants and their 
attorneys. It will provide rer..-. L J  the CITY with respect to issues 
of fact, damages, and liability. i t  will provide recommendations with 
respect to cmrses o f  action regarding settlement and/or defense. 

r a i n a l  - For City's File 
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Utilizing settlement euthority as provided by the CITY, it will 
negotiate with claimants and their attorneys with the goal of securing a 

mutually-acceptable resolution to any claim. It will attempt to resolve 
cases without litigation. If assicjnment of a case to defense counsel i s  

necessary, it will make the assignment on hehalf of the CITY utilizing a 
panel of defense attorneys approved in advance by the LITY. It will 
receive and review a11 expense billinss related t o  pending cases and, 
before approving such billings fcr payment, will secure any necessary 
supportive documentation. Absent direction from the CITY to the 
contraryl it will attempt to secure open or limited extensions of time on 
cases which i t  believes are likely to be resolved more quickly, 
efficiently, and economically in that manner. Releases of All Claims 
will be obtained from all claimants receiving settlements from the CITY 
through the CLAIMS ADMINISTRATOR. The CLAIMS ADMINISTRATOR will provide 
timely and appropriate reporting to the excess insurers of the CITY in a 

manner consistent with the reporting guidelines provided to it by the 
carriers. The CLAIMS ADMJNISTRATOR will perform Loss Control Analysis 
and Consult*ing services for the CITY in a manner and to an extent agreed 
upon. It will makg itself avaflable to the City Councii for discussion 
o f  pending cases. Consistent with the expressed wishes of the CITY, it 
will make itself available for scheduled claim reviews with the CITY. It 
will provide t o  the CITY a -tonthly computerized Loss Run cjf pending and 
closed cases sorted in a format tc be approved by the CITY. The CLAIMS 
ADMINISTRATOR will assist the CITY with risk management and loss control 
services in a manner and to an extent agreed upon. It will encourage 
cooperative activity amongst the various other firms providing 
administration or consulting services to the CITY. 

111. PAYMENT FOR SERVICES 
The annual Computer Services fee for the first year of this Contract is 
$2,400. That fee covers 
system, and production cf 

the cost of computer hardware, space on the 
Loss Run Register, Graphic Summary, and Numeric 
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Summary reports. The Fee is due in full at the inception of each year of 
the contract, thouijh, for the convenience o f  the CITY, payments o f  

$200.00 or one-twelfth of the annual fee, whichever is greater, may be 
made monthly toward any remaining balance. 

There will be no charge for the time and attention necessary to review 
and respond by phone t o  Incident Reports not requiring investigation, 
adjustment, or contact with claimants, witnesses, or counsel. 

Al? activities related to the handling o f  specific claims will be billed 
on a Time & Fxpense basis, as follows, fur the first year: 

Professional Services 

Claims Managemen: $50.00 per hour" 

Risk Management & Loss Control Consultinq: $90.00 per hour* 

3 * Based exclusively on time of investigative, 
supervisory, and management personnel. No 
additional charge, except as provided below, 
for routine secretarial, insurance, or office 
overhead. 

A1''ocated Costs 

Local Travel (bi 11 ed from Fai rf i el d )  
Photocopy 
Color Photoqaphy (351x1) 
Recording cassettes for statements 
Statement Transcription 
Video Cassettes 
Videotaping 
Long Distance Telephone 
FAX Services 

Initial File Set-Up 
Posting Costs 

-40 per mile 
.30 per page 
1.75 per print 
1.75 each 
5.00 per page 
As Incurred 

75.00 per hour 
As Incurred 

First Page: 2.50 
Each Additional Page: 1.75 

25.00* 
As Incurred 



Posting Costs 
Necessary Ex?enses 
Special Computer Services and Reports 
Travel Out of Area 

* Applicable for claims management only. 
No set-up charge on consulting projects. 

As Incurred 
As Incurred 
As Inccrred 
As Incurred 

Increases are authorized far the second and third years of this contract 
in an amount not t o  exceed 5% per year, plus a pro-rata share o f  any 

increase in liability insurance cost exceeding 25% of the previous year's 
premium. The CLAIMS ADMINISTRATOR shall submit Statements on a monthly 

Billings are payable upon presentation, w i t h  any unpaid iten: being 
basis showing an itemized breakdown by claim or by consulting activfty. i 

t 
! 

subject t o  a late charge of 13% per month imposed on the next bi?ling 
cycle. 

beg i nni ng 
IV. 
The term of this Contract shall be a period 
VWmnba .a, 1 9 2 .  and terminating a t  midnight. , 1 9 a .  

tL tl 

(60) days' written notice. The Contract may be renewed subject to 
renegotiation of terms and conditions by the pzrties hweto. 

V. INBtPENDENT CONTRACTOR I 

It is expre5sly agreed that the CLAIMS ADMINISTRATOR shall have the 
status o f  an Independent Contractor and shall not be deemed to be an t 

officer, employee, or agent of the C i T Y .  

This Contract may be terninated by eSther party for a=pon s i x t y  

i 

I 

! 

V I .  OWNERSHIP OF F I L E S  
It i s  agreed that the claim files maintained in the CLAIMS 
ADMINISTRATOR'S office!: are the property of  the CITY and may be reviewed 
upon reasonable notice. lipor! terminatior? of this Contract, possession of 
the files will be transferred to the CITY which will pay the reasonable 



costs of 

I 

I activity iat 

i- 
' I  

d with t he  transfer i 

% 

fudin tut t 
limited to, the cost of photocopying in whole or ir! part any and all 
claims files as required for the CLAIHS ADM!NISTRATOR to be in compliance 
with any law pertaining to the maintenance o f  records by a licensed 
adjusting firm. The CLAIMS ADMINISTRATOR is authorized to destroy any 1 
claim file without notice to the CITY after seven years following the 1 

i 
i 
i 
i 
! 
i 

VII. MUTUAL HOLD HARMLESS AND INDEMNIFICATION i 
i 
i 

other, its officers, agents, and employees from and Ergainst any and all i \ 

date of file closure. 

Each party herê ,o agrees to indemnify, hold harmless and defend the 

cl aims, demands, 1 i abi l i ty, costs and expenses of ' whatever nature, 
including court costs and cognsel fees arising out of injury, death, or  
loss to any person or persons, or loss of, or physical damage to, any 
property resulting in any manner from the sole negligence or willful acts 
o f  the responsible party, its agents, employees, licensees, or guests in 
tfle making or arising out of the performance of this agreement. 

In the event it i s  oetermined by settlement or litigation that there is a 

or judgment, the parties hereto agree that the responsibility for payment 
o f  such settlement or judgment shall be borne by the parties in 
proportion to the share of fault as determined by the court or jur*y in 
case of a judgment. and by agreement, or arbitration in the event that 
agreement cannot be reached, in the citse of 3 settlement. The parties 
further agree hereunder that in tnose cases described under this 

i 
j 

joint liability and/or responsibility of the parties for the settlement I 

! 

i i 

i 
I 
k 

! 
I paragraph, each party shall bear its own costs and attorney fees. 

YIII. INSURANCE 
The CLAIMS ADMINISTRA.TOR agrees to procure and maintai hring the life I 

of this contract and to provide evidence to the CITY that it carries 
General Liability, Non-Owned Automobile Liability, and Errors & Omissions 



insurance in an amount not less than $1,000,000, plus statutory Workers 
Compensation coverages. 

IX. DENIAL, COMPROMISE OR SETTLEMENT OF CLAIMS 
Settlement authority will be obtained by the CLAIMS ADMINISTRATOR from 
the CITY or. in the event of an exposure piercing the CITY'S self-insured ! 
retention. jointly from the CITY and its Excess Insurer. Absent specific t 
instructions to +.he contrary f r m  the CITY, the CLAIMS ADMINISTRATOR is L 

! 
authorized to incur on behalf of the CITY defense costs including, but $ 1 
not limited t o  attorney fees, court costs, charges for court reporters, P, 

1 

s 
; 

I 
I experts, technical analyses and reviews, medical examinations. and 

related items as are necessary or appropriate in the jcdgment o f  the il Y 

CLAIMS ADMINISTRATOR or defense counsel for the proper defense of any 
i 
1 
i 

case. 

t 
k 
i utilizing good faith efforts based upon its experience in claims > 
f 

management and consulting. The CLAIMS ADMINISTRATOR provides no warranty, J 

outcome for m y  case nor any reduction in the frequency, severity. or i 

X. LIMITATION OF LIABILITY 
It is agreed that the CLAIMS ADNNISTRATOR wili provide ser 

express nor jiriplied, that its services will result in any specific I I 

I 

1 

i cost of any liability clairn(s) nor any incidents giving rise t o  claims, 
fio matter how caused. 

1 
: X I ,  ARBITRATION 

The CITY and the CLAIMS ADMiNISTRATOR agree to submit any claims arising 
under this C0ntrac.t to binding arbitration pursuant to the current 
provisions o f  the California Code o f  Civil Procedure and any successor 
statutes. 

In the event of any claim between the parties hereto arising out of t he  
terms and conditions of this agreement, the prevailing pi?rty. whether 



by way of arbitration or by judicial litigation, shall be entitled to 
reasonable attorney's fees and costs as determined eSther by the 
arbitrator or by a court of competent jurisdiction. 

XII. RESPONSIBILITY FOR CLAIMS ADMINISTRATION FEES 
It is agreed that the CITY is liable for payment for all services 
rendered in accord with this Contract. Should the self-insured 
retention, the deductible, or t h e  annual aggregate applicable t o  a 
particular claim or policy year be exceeded, the CLAIMS ADMINISTRATOR'S 
billings remain the responsibility of the CITY, and the CLAIMS 
ADMINISTRATOR i s  expressly authorized to continue a1 1 claims management 
activities which it deems to be appropriate until it receives from the 
CITY express written instructions to terminate any involvement in the 
claim or grouping o f  claims. 

XIII. TERMINATION OF SERVICES 
The responsibility of the CLAIMS ADMINISTRATOR to provide any services 
terminates on the date that this Contract i s  terminated, whether o r  not 
that date is the Ccheduled date provided herein or is earlier or later. 
Should this Contract be terminated for any reason and should the parties 
agree that the CLAIMS ADMINISTRATOR will continue t o  handle any aspect of 
any claim or grouping of claims, charges for services so rendered will be 
billed at the rates then in effect as established by the CLAIMS 
ADMINISTRATOR. 

Date A u t hori zed S i gna tu re 



INTEGRATED CLAIMS MANAGEhiENT DIVIS!O?J 

F A X  TRANSMXSSION 

From: F A X  d 415 /751 -9805  

PLEASE DELIVER SHE FOLLOWING PAGES TO: 

HESSAGE / SPECIAL INSTRUCTIOHS: ---------__--_-__---------- I'll givs you a Carl on Tuesday-- 

TOTAL N U M B E R  OF PAGES TRAHSWITTEO (INCLUDING THIS PAGE): 12 

FAX CHARGES: $2.50 First  Page 
$1.75 A d d l t l o n r r l  Pages Due: $ - 

[ 3 P l e a s e  f o r w a r d  R e m i t t a n c e  [ 1 I n v o i c e  to Follow 

P L E A S E  C A L L  4 1 5 / 3 5 ! - 9 8 0 1  I F  ALL O F  T H E  P A G E S  A R E  NOT R E C E I V E D  

CLhlb45 MANAGEMENT 
lndcpchdcnr Adjusters 
Self-lruurcd Corporate Adrninratrirmn 
Publrc Enilry Adminrstratian 
Trial P r c p r u l o n  
Conpurcriteii Claims ldorm*rmc 
Scrvtcc Burrmu 

LBccnrc M S 2 4  

CONSULTING SEP.WXS 
Lm> Conrid 

CIa~nr F i ~ u d  Dcrccfion 
&tmr Friud Prcvcnrion 

R u L  MrnrEcrnent 
Ciiimr Audiilnr 



INTEGRATED C :.AIMS h4ANAGEMENT DIV!SION 1 
ORIGINAL V I A  FEDERAL 'EXPRESS 
COPY V I A  FAX - From: 415/751-9805 

TO: 209/333-6795 

C I T Y  OF LODI 
Attent ion:  14s. Alice Reimche, Ci ty  Clerk 
201 West P j n e  S t r e e t  
Ca l l  Box 3006 
Lodi, CA 95240 

i 

RE: LIABILITY CLAIMS MANAGEMENT SERVICES 

Dear Alice: 

We are very apprec ia t ive  t h a t  t h e  C l ty ' s  s t a f f  w i l l  be recommending t o  
the Council on December 19th t h a t  our F i r m  manage your liability claims 
program. 

I have prepared the enclosed Contract for your review and am providing 
you w i t h  an Or.lqina1 f o r  t he  City's records and a Dupfl tate  Orlcrinal f o r  
return t o  I C A .  I f  you, the City Attorney. o r  the C l t y  Manager w 4 d  l ike  
t o  d i scuss  any of the  Contract provis ions,  we could do  SG by,phone between 
now and the Council meeting k'ednesday. 

c 

As I mentioned in my December 12th le t ter .  i t  i s  important t h a t  we s i t  
down t o  discuss t $ e  details of the  program. 
every aspect of our adrnin<stration r e f l e c t s  the  City's wishes. 
t o  bas i c  philosophy and procedural issues, we wlll want t o  d i scuss  whether 
o r  not t h e  Ci ty  wants ICA t o  issue expense and se t t lement  payments through 
a Trustee Account o r  simply should i ssue  vouchers t o  the  C i ty  so t h a t  
you can issue any payments. We w i l l  a l s o  want t o  go over the var lous  
opt ions t h a t  you have regardiny the  format o f  l o s s  runs and any p a r t i c u l a r  
cases which a r e  cu r r en t ly  pending and which the City  regards as c r i t i c a l .  

I w a n t  t o  make ce r t adn  t h a t  
In edditlon 

1 have l e f t  open w i t h i n  the t e x t  o f  the agreement the ac tua l  c o n t r a c t  
period dates .  
l ike u s  t o  becjin immediately t h e  management of new and pending cases or  
whe the r  Adjustco will continue t o  handle matters f o r  an interim per iod .  
As indica ted  previously, we are  prepared to  s t e p  i n  a t  zny moment t h a t  
the C l ty  selects. 

I t  is not yet c lea r  t o  us whether o r  not t h e  C i t y  would 

CONSULT" SERVICES 
Lou Canrrol 

CIdni F n u d  D n s r i o n  
CLirnt Fraud Frcvcn:ion 

Rirk Manrycrntni 
CCllm~ Audtr!ng 



C I T Y  OF LODI 
f4s. A l i c e  Reimche 
Oecember 18, 7989 
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The fees quoted i n  the Contract have been our standard rates for t h e  p a s t  
year. Our claims manageKent fees  a re  based upvn a professional servtccs 
rate of $36.00 per hour, plus 40X (rounded down to $14.00) for unallocated 
expenses. You asked about the Time & Expense charges of  other f i 2 - n ~ .  
While our competitors do not generally d i s c l o s e  thelr r a t e s  t o  us, we 
have a copy o f  a 4/6/89 billing from the George Hills Company whicit shows 
b i l l i n g  rate o f  $53.20 per hour based upon $36.00 for professtonal services 
p l u s  40% f o r  v&rious unzllocsted expenses. 
t h e  b i l l i n g  rate for  Pearce 6 Frankfaan I s  $67.50 per hour.  We believe 
that our rates are competittve and, in f a c t ,  every -independent clalns 
audit performed on behal f  o f  our clients h a s  confirmed the fairness o f  
our billing przctices. T h e r e  are o the r  formats than "Time R Expense'' 
for calculating servqce charges, b u t  for a relatively small program such 
as Lodi's (as contrasted with some larger organizations that h a v e  1,500 
to 5,000 claims per year) ,  we believe that the Time & Expense, ethic t i l ly  
applied, is the fairest fo r  both parties. 
charges are made only when earned, and it protects both the client and 
the claims administrator in assuring that there i s  no econonric disincen- 
t i v e  to good service i n  the  event t h a t  claims a c t i v i t y  l s  substantially 
higher t h a n  orjginally predlcted. 

I an taking the liberty of enclosing w f t h  the  original of this letter 
whjch is being sent by Federa? E x p r e s s . a  copy of each o f  the following 
i terns :- L 

tikewise, we understand that 

It assures the c l i e n t  t h a t  

California State Assembly Resolution o f  September 11. 1989 cw,mend?ng  

December, 1987, issue o f  Inc. Hagazine whjch rates I C A  a s  W207 3n 
Insurance Consulting Associa tes ,  Inc .  

the ''k 500" roster of America's f a s t e s t  growing, privately 
held small companies. 

December, 7988, isshe of & Magazirie llstiny I C A  a s  #225 in the 
1 987 ''& 500. " 

Incidentally the Peta'luma office address that I havz listed within the 
text of the Contract will be effectjve on January 1st. We wjl? be moving 
on December 29th Into our new hone o f f i c e .  

I will a t t e n d  the  City Counc i l  meetlng on klednesday evening and w i l l  b e  
available to respond to  any questions f r om the  Council members. 

The City's interest i n  o u r  Firn f s  both p l e a s l f i g  end  grat:ifying. 
?ooking forward w i t h  t k s n k s  t~ working on your  b e h a l f .  

\de are 
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C I T Y  OF LODX 
Ms. A l l  e Reimche 
December 18, 7989 
Page 3 of 3 

\]arm personal regards, 

INSURANCE CONSULT 1 t'3 ASSOCIATES, I N C  . ALd 
Michael Craig Patterson 
Execut4ve Y3ce President 

Enclosures w i t h  c d g i n a l  v i a  Federal Express: 

Oriqinal and Duplicate Original Contract 
Resolution of the California State Assemb . y  - Inc. Magazine, December, 1987, and December, 1988, i ssues  

MCP: bc 

r. 
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SELF-INSURED CLAIMS PWAGEMFNT 

AND LOSS CONTROL CONSULTING CONTRACT 

THIS CONTRACT I s  made and e n t e r e d  i n t o  t h i s  - day of , 1989. 
by. and between the CITY OF LODI, h e r e i n a f t e r  r e f e r r e d  t o  E S  t he  ClTY, and 

INSURANCE CONSULTING ASSOCIATES, IIJC, , h e r e i n a f t e r  r e f e r r e d  t o  as the CLAIMS 
ADMi N1 STRATOR, 

ItJSURANCE CONSULTING ASSOCIATES, INC. i s  1 i censed  i n  C a l i f o r n i a  t o  provide  
indeper'dent s d j u s t t n g  s e r v i c e s .  Its S t a t e  License  number i s  0607524. It is a 

California Corpora t ion  w i t h  Home O f f i c e  located a t  1125 N. HcDowell Boulevard, 
Petalurna, CA 94954; Telephone Nunibcr: 707/778-7918. The Corpora te  O f f i c e r s  

are Ronald BlanquIe, President: HSchael Craig P a t t e r s o n ,  Executfve Vice 
President; and Daniel  A. Blanquie, S e n i o r  V i c e  P r e s i d e n t .  

I T  IS HEREBY AGREED by and between the p a r t i e s  signing t h i s  Con t rac t ,  as 

follows: 

1. GENERAL 
The CITY d e s i r e s  to  have a u n i f i e d  claims management and loss control 
corf3u1 t i n g  s e r v i c e .  INSURANCE CONSULTZNG ASSOCIATES, INC. is a Claims 
Managemnt and Consulting firm experienced in prov id lng  t h e  requested 
s e r v i c e s  and 1s ready and capsble t o  perform such services for the CITY.  

XI. SERVICES 
The CLAIMS ADMINISTRATOR w i l l  assist t h e  CITY i n  the management of the 
CITY'S l i a b i l i t y  claims program. I t  will receive a l l  claims and incldert t  

reports from t h e  CITY.  It w i l l  i n i t i a t e  prompt i n v e s t i g a t i o n s  und 
attempt to  s e c u r e  t h e  coopera t ion  acd confidence o f  claimants and theSr 

attorneys. I t  w i l l  provide  r e p o r t s  t o  the  C I T Y  w i t h  r e s p e c t  t o  i s s u e s  
o f  f a c t ,  damages, and l i a b i l i t y .  I t  wtll provjde recommendations with 
r e s p e c t  t o  courses of a c t i o n  r e g a r d i n g  settlement and/or defense. 



r .  me., I i 

Utilizing settlement author;ty as provided by the  C I T Y ,  i t  wili 
nego t i a t e  with claimants and their a t to rneys  with the goal o f  securing a 

mutually-acceptable resolution t o  any cla im.  It will attempt to resolve 
cases without. litigatjon. I f  assisnment of a case to defense counsel is 
necessary, it w i l l  make t h e  assignment on behalf of the CITY utiljzing a 
panel of defense a t t o rneys  approved in advance by t h e  CITY. I t  will 
receive and revtew a21 expense billings related to pending chses and, 
before bpprovlng such bil lings for  payment, will secure any necessary 
supportive documentation. Absent direction f r o m  the CITY to the 
contrary, it will attempt to secure open or limited extensions o f  time on 
cases which i t  believes are likely t o  be resolved more qulckfy, 
efficiently, arid economjca1Jy I n  t h a t  manner, Releases o f  A l l  Clajrns 
will he obtained from a l l  cloirnants receiving settlercents from the CITY 
through the CLA1bl.S ADMINISTRATOR. The CLAIMS ADMINISTRATOR will provide 
timely and appropriate reporting to the excess Insurers of the CITY in a 
mznner consistent w.ith the repor t ing  guidelines provtded to  i t by the 
carriers. The CLAIMS ADMINISTRATQR w i  11 perform Loss Contro? Analysis 

and Consultlng servlces for  the CITY i n  L. manner cnd t o  an extent ugreed 
upon. It will make itself available to the City Council fo r  discussion 
of pending 'cases. Consistent wi th  the expressed wishes o f  the CITY, i t  
w ~ f ' t  make i t s e l f  available f o r  s'ccheduled claim reviews w j t h  the C I T Y .  It 
will provjde to t h e  CITY a nlonthly cornputerjted Loss Run of pending and 
closed cases sorted in a format t o  be approved by the C I T Y .  The  CLA'II4S 

ADMINISTRATOR w i l l  asslst the CITY w i t h  risk management and 'loss control 
services in a manner and to an ex ten t  agreed upor(. It will encourage 
cooperative xtivity amongst t he  various other fjrrns pi-oviding 
administration or consulting services t o  t h e  CITY. 

XII. PAYMENT FOR SERVICES 
The annual Computer Services f e e  for the  flrst year o f  t h l s  Coretract i s  

$2,400. That fee covers t h e  ccs t  o f  computer hardware.  space on t h e  
system, and productfon of Loss Run Register, S r a p h i c  Sumnary, and Numeric 



Summary reports. The Fee is due  i n  f u i l  a t  the inception o f  each year o f  

t h e  contract ,  t h o u g h ,  for the convcnience o f  the CITY, payments of 
f200.CO or one-tvfelfth o f  t h e  annual  fee, whichever is Creeter. may be 
made monthly toward any remaining balance. 

There w i l l  be rio charge f a r  the t i z e  and a t t e n t i o n  n e c e s s a r y  t o  review 
and respond by phone to Incident Reports not  requiring investigation, 

adjustment. or  contact w i t h  claimants,  witnesses. o r  counsel. 

A l l  a c t i v i t i e s  related t o  the handling of specifjc claims will be billed 
on a T ime  & Expense bas is ,  a5 follows. fo r  t h e  f i r s t  year: 

Professional Services 

C7 a i rns lila n aq emen t : 

R i s k  Management & Loss Cantrol Consultinq: $90.00 per hour*’ 

* Based exclusively or. tlme o f  invest igatfve,  
supervisory, and management personnel No 
additional c h a r g e .  except as provided below, 
for r o u t i f i e  secretariat, insurance, o r  o f f i c e  
overhead. 

(. 

Allocated Costs  

Local Travel (b j l l ed  from Fai r f i e ld )  
Photocopy 
Color Photography (35mn) 
Recording cassettes for statemerits 
Statement Transcription 
Vsdeo Cassettes 
Videotaping 
Long Djstance Telephone 
FAX Services 

I n i t i a l  Fi le  Set-Up 
Posting Costs 

.40 per m i l e  

.30 per page 
1.75 per print 
1.75 each 
5.00 per  page 

As Incurred 
75.00 per  h o u r  

As Incurred 
F i r s t  Page: 2.50 

Each Additjonal Page: 1.75 
25.00* 

As Incurred 



Summary reports .  The Fee i s  due i n  f u l l  a t  the incept.3n o f  each year  o f  

t h e  con t r ac t ,  t h o u g h ,  f o r  the convenience of t h e  CITY, payments o f  

$200.00 o r  one- twelfth of the annual fee, whichever is g r e a t e r ,  may be 
made monthly toward any remaining balance. 

There will be no charge for t h e  t i m e  and  a t t e n t l o n  necessary t o  review 
and respond by phone t o  I n c i d w l  Reports n o t  requirfng i nves t iga t lon ,  
adjustment, or  contact w i t h  claimants,  witnesses. o r  counsel. 

A 1 1  a c t i v i t i e s  r e l a t ed  t o  t h e  handling o f  s p e c i f i c  claims will be billed 
on a Time  & Expense basis, 8s fol'lows. f o r  t h e  f l r s t  =cr: 

Professional Services 

Claims Man 3qement: $50.00 per hour* 

R i s k  NJnagenent & Loss Canti-01 Consulttnq: $90.00 per hour* 

* Based exclusively on t ime of i n v e s t i g a t i v e ,  
supervisory, and management personnel. No 
a d d i t i o n a l  charge, except as provided below, 
f o r  routine secretaria!,  insurance, or o f f i c e  
overhead. 

Allocated Costs 

Local Traue t  ( b i l l e d  from F a i r f i e l d )  
Photocopy 
Color Photoq-aphy (35mt) 
Recording c a s s e t t e s  for  statements 
Statement Transcript ion 
Vl'deo C s s s e t t e s  
Vtdeotaping 
Long D i s t a n c e  Telephone 
FAX Services 

I n i t i a l  F i l e  Set-Up 
Posting Costs 

.40 per  m i l e  
-30 per  page 

1.75 per  print 
1.75 each 
5.00 pe r  page 

As Incurred 
75.00 per  hour 

As Incurred 
First Page: 2.50 

Each P.ddi t l o n a l  Page: 1.75 
25. oo* 

A s  Incurred 



-. 
t i  

Fost.1ng Costs 
Ne ce s s a r  y E x pe n s e s 
Speciai C..tnputer S e r v i c e s  and R e p o r t s  
T r a v e l  Out o f  Area 

As Incurred 
As Iwurred 
k s  Incurred 
As Incurred 

*s Appl i cab le  f o r  cibims management only. 
No se t- up charge on consulting projects,  

Increases are autnorized f o r  the second and thfrd years o f  this contract 
i n  an amount not to exceed 5% per year. p l u s  a pro-rata share of any 

increase in 'liability insurance c o s t  exceeding 25% cf the prevtous year's 
premium. .The CLAIMS ADCIINISTRATOR shall submS L Statements on a monthly 
b a s i s  showing an i temlzed  breakdown by claim or by consultjng activity. 
Billings are payab le  upcn presentation, w i t h  any unpaid item bejng 
subject t o  a l a ~ e  charge of I&% per month imposed on the next  billing 

xv. - TERM 

- , 19-, and terminating at mldnjght, * 19-0 
The term of this Contract shall be a period o f  three (3 )  year-s beginning 

This Contract may be terminated by e i t h e r  party for _*ny reason upon sixty 
(60) days' w r i t t e n  notice. The Contract may be renewed subject t o  

renegot ia t ion  of te rns  and conditions by the parties hereto. 
c 

Y. INDEPENDENT CONTRACTOR 

It i s  expressly agreed t h a t  the CiAlMS ADMIN!STRATOR shall have the 
s t a t u s  ~f zn Independent Contractor and shall not be deemed to be an 
o f f i c e r ,  employee, or agent of the CITY.  

V f .  OHNERSHIP OF FILES 
It is agreed that the c l a i m  flles maintained In the  CLAlMS 
ADMINISTRATOR'S offices are the p r o p e r t y  of the CITY and mey de reviewed 
upon re? -onable  notice. Upon terxination of this Contract, possession of 
the files w i l l  be transferred to the C.TY which will pay the ,easonable  

( 4 )  



costs  o f  any act,ivity a s s o c i a t e d  with the transfer includfng, but not  

limited to, t he  cos t  of photompyfng i n  whole or  in p a r t  any and all 
c l a i w  f j l e s  a s  required for the C L A I M  ADMINISWATOR t o  be i n  cotnplience 
w i t h  any l a w  pclr'aining t o  the f iaintenance of  records by a ficeriszd 
a d j u s t i n g  firm. The CLAIMS ADKINISTRATOR i s  a u t h o r i z e d  to destroy any 
c1:irn f i l e  without notice t o  the C I T Y  after  seven years  foliowing the 
d a t e  of f i l e  closure. 

VII. 
Each p a r t y  hereto agrees t o  indemnify,  hold harmless and. defend the 
other .  its officers. agents, and employees frori, and a g a l n s t  any and a l l  
c la ims,  demands, i 5 a b i l  i t y ,  costs  cnd expenses of whatever nature. 
including court costs and counsel fees arising out o f  injury, death, or 
loss t o  any person or persons, or  loss of, o r  physical dainage to, any 
property resulting in any manner from the sole negligence or willful actr  
uf the responsible par ty ,  its agents. employees, licensees, or guests i n  

the making o r  arising out of the pcrfornance c f  this agreement. 

WTUAt HOLD HAMLESS ,4140 INDEMNI iICAT'ION 

f n  the event it is deicminsd by settlement o r  litigation t h a t  there I s  a 
joint l 9 a b i l i t y  and/or re;ponsibilfty of the parties for  the  settlement 
or jedgment, the p a r t i e ;  hareto agree t h a t  t h e  responsibility for  payment 

o f  such settlement or  judgment shall be borne by the parties i n  
proportion to the share of f a u l t  as  determined by t h e  court or jury i n  

case o f  a judgment, and by agreement, or arbitration i n  the  event t h a t  
agreement cannot be reached. i n  t h e  ccse of a settlement. The part i e s  
further agree hereundc; that in those cases described under this 
paragraph, each party shall bear i t s  own c o s t s  and attorney fees.  

vr I r.  INSURANCE 
The CLAIMS ADMINISTRATO!? agrees  t o  procure and maintain dur ing t h e  llfe 
of this c o n t r a c t  and t o  provide evidence to the CITY t h a t  i t  carries 
Gertercl I lability, lion-Owned Automobile Liability, ar,d Errsrs & Omissioris 
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insurance i n  an amount not less  than $l.OOO,OOO, p l u s  s t a t u t o r y  k'orkers 
Coripensatjoc coverages. 

, 

I X .  DENIAL, COM?RaMISE OR SETTLEMENT OF CLAIMS 
settlement authority w i l l  be obtained by t h e  CLAIIjS ADMINJSTRATOR from 
t h e  C I T Y  or. in the event o f  an exposure piercSng the CITY'S self-insured 
retention, jointly from the CITY and its Excess Insurer, Absent speciCic 
instructions to the contrary from the CITY, the CLAINIS ADMINISTRATOR i s  

authorized to incur on b e h a l f  o f  the C I T Y  defense costs includjng, but 
not limited to .attorney f e e s ,  court  c o s t s ,  charges  for court reporters. 
experts, technical analyses and reviews.  medical examinations. and 
r2fated i tems as are necessary or a p p r o p r i a t e  I n  tlie judgment of t he  

CLAIMS ADNINISTRATOR or  defense counsel for t h e  proper defense of any 

case. 

X. LIMITATION OF LIABILITY 
It is egreed t h a t  the CLAIMS /ADFIINISTRAW? w i l l  provide services 
-J%ilizing good f a i t h  efforts based  upon its experience in c la ims  

management and c o n s u l t i n g ,  Tho CLAIMS ADMINISTRATOR provides no warranty, 
express nor implied, t h a t  i t s  se rv lces  will result in any specifjc 
outzome for any case nor any reductfon i n  the frequency. severity, o r  
cost  of any liabjlity c?aim(s) nor any l n c l d c n t s  giving rise to cla lns .  
no matter how caused. 

X I .  ARBITRATIOH 
The  CITY and the CLAIHS ADMINlZTRATOR agree t o  submit any claims arising 
under this Contract t o  binding arbi  .ration pursuant t o  the current 
provisions of the California Code of Civil Procedure and any successor 
statutes, 

I n  t h e  even t  of a n y  clsim between the p a r t i e s  here to  arising o u t  o f  t h e  

terms and condStions o f  this agree;ner,t, t h e  prevailing p a r t y ,  whether 



. .  

by way G f  3rbitration or by judicial l i t igation, shall be e n t i t l e d  to 
reasonable attorney's fees and C O S L S  as  determined either by the 
arbitrator or by a court o f  competert. jurisdiction. 

XII. RESPONSIBILITY FOR CLAIMS ADfiINJSTRATION FEES 
It is  agreed t h a t  t h e  CITY i s  liable for payment for a71 services 
rendered I n  accord w i t h  thls Cat t rac t .  Should the relf-insured 
retertion, the deductible.  or t h e  a n n u a l  aggregate a p p l i c a b l e  t o  8 

particular claim or pol i c y  year be exceeded, the CLAI!?S ADMINISTRATOR'S 
b i l l i n g s  remain the respons fb i l i ty  o f  the CITY,  and the  CLAIMS 
ADMINISTRATOR i s  expressly a u t h o r i z e d  t o  con t inue  a l l  c la ims  management 

x t i v i t i e s ' w h i c h  i t  deems to be a p p r o p r i a t e  until i t  rece3ves fron the 
C I T Y  express written instructions to t e r m i n a t e  any involvement i n  the i 

claim or grouping o f  c'lairns. i 
! 
i 

XIII, TERtrlTNATlON OF SERVICES c 

i 
The responsibll tt.y of t h e  CLAIMS ACMNISTRATOR to provide my ser-Jices i 
ierminztes on the date  that  t h i s  C o n t r a c t  i s  termlnated. whether or not 
that d a t e  i s  the scheduled date provided herein or i s  earlier or later. 
Should this Contract be terminated for any reason and should the parties { 
agr&e that $he CLAIMS ADMlKISTRkTOR will c o r i t i n u e  to hand?e any aspect of 
any claim or grouping of clafms, charges for services so rendered will  he 1 

billed at the rates t h e n  i n  e f f e c t  a s  establlshed by the CLAIMS I 

f 
i 
I 

1 

I ADM I N I STRATO R. 

cri-r OF LODI 
By: 

Date Authorized Signature 

Date 



CITY O F  L O D I  
WGRKERS ' COMPENSATION CLAIMS MANAGEMENT 

AND RISK COIVl"l'tOL SERVICES AGREEMENT 

TIES AGREEMENT is made arid catered i n t o  t h i s  day of 

, 1989,  by and between t h e  CITY O F  L O D I  (" CITY" )  and 

GREGORY L). DRAGG & ASSOCIATES,  f l J C . ,  a C a l i f o r n i a  Corporation and 

g e n e r a l  partzer of SRnGG & I4GHSE ("CT.1I.I. ADMIlIISTRATOR") , and 

W I T 11 E S S E T H 

WHEREAS CITY requires Workers' Compexisation claims a d j u s t i n g  arid 

a d m i n i s t r a t i v e  services and CLAIIl  ADMINISTRATOR i~ agreeable t o  

performing such serviczs for C I T Y ,  

NOW, THEREFORE, t h e  par t ies  agree a s  follows: 

1. CITY hereby r e t a i n s  C I A I M  ADMINISTRATOR, and CLAIM 

ADHIHXSTRATOR accepts CITY IS r e t a i n e r ,  t o  perfarm Workers' 

Compensation C l e i m s  Manageirelit and Risk Cont ro l  Services. I 

i z 
! 

2. CLAIM ADMINISTRATOR agrees to i n i t i a t e  prompt hand l ing  of all 

claims p re sen ted  t o  t h e  CLAIM ADMINlSTRATGR upon n o t i f i c a t i o n  i n  

w r i t i n g  , f a c s i m i l e  t r a n s m i s s i o n ,  o r  by t e l ephone  from CITY. CLAIM 

ADMINISTRATOR w i l l  n o t  be responsible fur late r e p o r t i n g  by CITY 

of claims n o t  repoi'ted by CITY. C l s . i m  hand l ing  p rocedures  arid 

p o l i c i e s  a s  o u t l i n e d  i n  the proposal w i l l  be complied wi th .  



.. . 

3 .  All o r i g i n a l  r e p o r t s ,  documents ,  and claims d a t a  of eve ry  kind 

o r  d e s c r i p t i o n  t h a t  a r e  p repa rnd  i n  whole o r  part by o r  for CLAIM 

ADMINISTRATOR i n  connec t ion  w i t h  this agreement s h a l l  be CITY'S 

p r o p e r t y .  A d d i t i o n a l  c o p i e s  of o r i g i n a l  reports, documents, and 

da ta  r e q u e s t e d  by CITY w i l l  be at CITY'S expense i n  accordance  w i t h  

t h i s  agreement.  All such  r e c o r d s  s h a l l  be h e l d  i n  strictest 

c o n f i d e n c e  by CLAIM ACMINISTRATOR. 

4 .  For services pursuant to t h i s  Agreement, CITY s h a l l  pay CLAIM 

ADMXNISTRATOR a11 annual  s d r n i n i s t r a t i o n  fee of $1800.00, payab le  at: 

t h e  i n c e p t i o n  of the Agreement. In a d d i t i o n  t o  t h e  a d m i n i s t r a t i o n  

fee, t h e  CITY shall pay t i m e  and expense cha rges  on each claim a s  

i n c u r r e d  i n  t h e  i n v e s t i y a t i c n  and ad jus tmen t  of claims, and risk 

c o n t r o l  services as needed. Time and expense cha rges  are as 

folhows: 

Adjus t ing  S e r v i c e s  
Risk  Control S e r v i c e s  
O f f  ice over'iead 
Secretarial 
C l a i m  Set U p  
Mileage 
Photocopies  
Pho tcjg raph  s 
Audio C a s s e t t e s  
Video Casset tes  

$36.00 p e r  hour  
$ 4 5 . 0 0  p e r  hour  

3 3 %  of s e r v i c e s  
$ 5.00 p e r  page/form 
$10.00 per  claim 
$ .35 p e r  m i l e  
$ . 2 5  per copy 
$ 2.00 per photo 
$ 3.00 p e r  t a p e  
$10.00 p e r  t a p e  

5. CLAIM ADMINISTRATOR will submit its b i l l s  on a monthly b a s i s .  

Payment by CITY shall be  made within a r ea sonab le  p e r i o d  of t i m e ,  

n o t  t o  exceed t h i r t y  (30)  days .  

6 .  A l l  a t t o r n e y ' s  fees  and other allocated e>:penses shall be the 

2 
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responsibility of the CITY.  

whenever practicable, 

It is agreed and understood that, 

any attorney’s Tees, WCAB or court zests; 
t 

costs of outside experts, aiid other costs related to services to 
; 

be performed by persons other tlian CLAIM ADMINISTRATOR should be 

billed directly to CITY and the bills will be paid from CITY’S 

t r u s t  account. 

to 7. The term of this coi:tract shall be from 

axid including . This agreement may be terminated 

by either party for any reason upzn s i x t y  ( 5 2 ) )  days written notice. 

This agreement will be automatically renewed on a yearly basis 

subject to the same terms and conditions,. except Paragraph 4 ,  

herein, which may be renegotiated by the parties hereto. 

8 .  In performing the services agreed upon, CLAIM ADMINISTRATOR 

(and its agents and employees) s h a l l  have the status of independent 

contractor, and shall not be deemed to be an officer, employee, or 

agent of CITY. 

9. During the per2.ot. c.7 t%s agree- z n t ,  and for 3 Leriod of one 

(1) year thereafter, CLAIM ADMILHISTRATOf~ agrees not to Solicit for 

employment, or employ any CITY employee contacted during the 

perfcrmance of this aqreement; and CITY agrees not to solicit for 

employment or employ during the period of this agreement and for 

a period of one (1) year thereafter, any employee of CLAIM 

ADMINISTRATOR contacted d u r i n g  tlie performance of this agreement. 

3 



10. CLAIM ADMINISTRr\TOH s h a l l  defend, indemnify,  and hold  harmless 

CITY, its o f f i c e r s ,  agents ,  and employees from aud a g a i n s t  a l l  

damages, c l a i m s ,  p e n a l t i e s ,  demands, a c t i o n s ,  o r  c a u s e s  of a c t i o n s  

w h i c h  may arise solely froin the a c t i o n ,  conduc t ,  o r  f a i l u r e  t o  act 

by CLAIM ADMINISTRATOR or its oLlicers and employees. 

CITY w i l l  de fend  , i n d e a n i f y  and  hold harmless CLAIM 

ADMINISTRATOR, its of f i ce r s ,  agents, and employees f r o m  and a g a i n s t  

a l l  damages, claims, peria l t ies ,  demands, actions, or  c a u s e  of 

a c t i o n s  i f  riot caused by the w i l l f u l  misconduct  o r  n e g l i g e n t  acts  

of C L h I M  ADMINISTIIATOII'S off icers  and employees.  

11. CLAIM ADMINISTRATOR s h a l l  p r o v i d e  CITY w i t h  a Cert if icate of 

I n s u r a n c e  d u l y  executed  by ail i n s u r a n c e  company or companies 

a u t h o r i z e d  to t r a n s a c t  b u s i n e s s  i n  t h e  S t a t e  of C a l i f o r n i a ,  and 

sa id  C e r t i f i c a t e  shall c e r t i f y  t h e  CLnIM,ADMINISTRATOR h a s  i n  f u l l  

force and e f f e c t  $1 ,000,000.00 coverage  app ly ing  t o  b o d i l y  i n j u r y ,  

personal  i n j u r y  , and p r o p e r t y  damage. CLAIPi ADMINISTFIATOR s h a l l  

m a i n t a i n  errors aiid omiss ions  coverage  i n  t h e  amount of 

$1,0uo,000.00 p e r  cccu r r ence .  

12 .  The p r o v i s i o n s  s e t  o u t  h e r e i n  c o n s t i t u t e  t h e  whole and e n t i r e  

agreement  between t h e  p a r t i e s  h e r e t o  and may be a l t e r e d  o n l y  by 

mutual agreement ,  reduced t o  w r i t i n g  and executed  by a u t h o r i z e d  

off icers  of bo th  p a r t i e s .  



CITY OF L U D I  

BY - 
DATE 

GREGORY B. BRAGG & ASSOCIATES,  INC.  

. _ .  . 
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To : 

.- I- 

A. fLodi 

John R. Snider, Mayor 
Evelyn Olson 
David M. Hinchman 
James W. Pinkerton, Jr. 

M. R-id Q 

Thomas A. Peterson, City Manager 
Alice M. Reimche, City Clerk 
Bob M c b W  ?- 

December 20, 1989 

Dear ,< Respected members of the Lodi City Council and City of Lodi i 

Executives: 

On behaif of ADJUSTCO, INC. please allow the writer to establish 
the organizational plan for the administration of the Workers' 
Compensation program and Liability program for the City of Lodi. 

Management of the Sacramento Claims Administration office changed 
in the first part of October 1989 under the direction. of Dean 
Kirschner. Mr. Kirschner came to ADJUSTCO with twenty (20') years 
of background in the claims industry; the last fourteen (14 )  as 
Corporate Claims Manager of Amfac, Irlc., a major self-insvrod in 
the industry. While private sector entities are deemed to be 
different fros the Municipalities in the way that claims activity 
is treated, the fact remains that they are for the most part 
represented by Third-Party Administrators (TPA) whose duty and 
obligation is to represent the entity as per agreement and in the 
finest way possible in order to mitigate the dollar exposures and 
payout, whether ultimately under the scrutiny of tax paying 
residents of the City of Lodi, or stockholders of a private 
sector entity. 

Upon assuming t.he management dutias of the Sacramento Office of 
ADJUSTCO, under close supervibion of the ADJUSTCO, INC. 
Managoment Council, and at the direction of same, we concentrated 
on focusing our attention on staffing, or those individuals 
charged w i t h  handling and reprezenting the City of Lodi as well 
as other clients. Bluntly, we cleaned house. Rather than 
utilize the resources at hand and work with the staff that the 
writer inherited, in order to bring Eervice up to speed at the 
possible cost of the clients, we recruited individuals who bring 
experience and desire to piease the clients in accordance with 
the agreements which brought u s  a l l  together in the fi.rst place. 



City of Lodi 
Page Two 

The first issue to be addressed was Workers' Ccmpensation. 
Effective January 2, 1990, our Workers' Compensation Unit will 
consist and operate per the attached restructuring operational 
plan. Without belaboring the issues, while we believe that the 
level of quality in our physical handling of your claims WAS very 
good, the restrwture will ensure an even better quality of 
claims administration which YOU expect and which we stri-re to 
give at a minimum. 

The other area of claims administration, General Liability, 
needed res%ructuring as well. At the present time, we have added 
two (2)'seasoned claims technicians, plus the writer whc, as 
Manager, is taking a focused and active participatory role in 
your clzims program. You may rest asrsured that, the relationship 
between the City of Lodi and its residents, aild particularly when 
there is a complaint, warranted, or not, is looked upon by this 
organization as critically and vitally important. We recognize 
that while we handle the claims for the 2ity of Lodi, we further 
recognize that we had better represent the City of Ladi as if it 
was our own. 

More importantly, while we can all make promises and commitments, 
the proof is what is fact. To begin with, should we (ADJIJSTCO) 
be fortunate to retain the City of Lodi, it is strongly urged 
that we schedule a monthly meeting to review the account, its 
claims activity and our performance. 

Coming frbm this writer's background as a client and a demanding 
client, it is strongly felt that ADJUSTCO is the quality 
organization that you deserve 8s a client, and in particul.ar, the 
Sacramento Branch Office is committed t9 givirg YOU the best 
service possible. While the proof has to be chown, we 
respectfully submit that for a6 long as our relationship existed, 
the level of service was, by our own admittance, worthy. We have 
taken a proactive position in restructuring ourselves to ensure 
an even higher quality of service. You cannot, and should not 
have anything less, and we will give you the best. 

Respectfu?.lY, 

ADJUSTCO, INC. 

Elliott Dean Kirschner 
Branch Manager 

EDK : ntf 



Pursuant to California WGrkes6' Compensation 
Reform Act Effective January 1, 1990 

Additional Staff: 

!tJn%il pcrmanent examiners can be hired, 2 temporary examiners 
with 25 years experience between them will come onboard January 
2, 1990) 

2- 

1 i n  place at this t i r e .  
1 hired to begin Saxary 2, 1990. Claims assistant has 7 years 
experience. - 
To be hired. Should be in place by January 15, 1990. 

SuPervisor.  

Hirad. Began Decemtjer 18, 1989. Fourteen years experience, with 
7 years administering Public Entities. 

Each Examiner will be responsible for 2 accountra and will 
supervise the work of the claims aseistants with regard to MO's 
(Medical Only'~). 

Each Examiner will handle nsumra than 180 indemnity files. 

Each Examiner will have a dedicated Claims Assistant who wiil 
handle all of the first calls, make all medical appointmenta, pay 
b i l l s ,  pay disability payments, handle MO's for the accounts, 
handle bill calls, etc. 

Typist/File Clerk w i l l  be reepctnsible for opening mail, 
transcribing for Examiners axd Claims Assistants and do any 
photocopying. 

Each Examiner w i l l  be responsible for all indemnity files, will 
attend hearings, rehab conferences e.nd do files reviews for their 
respective clients at least 4 times a year or more per the 
client's request. 


