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Following introductio:1 of the tmtter by Assistant City 
Manager Glenn, Council, on mJtion of l·byor Pro Tempore 
Murphy, Olson second, authorized the City Manager to enter 
into a Personal Services Contract with Barbara Y. Akk and 
Associates to audit the City's self-insured we>rkers 
compensation and liability progra~ at a fee of $9,250.00. 
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......... ~ ......... ----~COUNCIL COI\11\IUNICY_I_o_N ____ _.,. __ _ 

TO: TMI CITY COUNCIL I DATE I NO. 
FROM: TMI CITY MANAOII'S OffiCI . . January 3, 1983 _ 

SUBJECT: 
AUDIT OF SELF-INSURED PROG~~S 

RECOMMENDATIONS: The City Council authorize the City 
Manager to enter in to a Personal Services Con tract with 
Barbara Y. Akk & Associates, to audit the City's 
self-insured Workers Compensation and Liability programs. 

BACKGROUND: The City has been self-insured for Workers 
Compensat1on since January 1, 1977. The City has contr~cted 
with Employers Self Insurance Service (ESIS, Inc.) to 
provide the day-to-day administration of that program. We 
have followed their lead and recommendations and are quite 
satisfied with the results of our program. This is said 
because our costs are less than they were when we were fully 
insured. However, we have no criteria to judge whether or 
not we a.re maximizing the benefits of being self-insured. 
We talked with the staff of the California Self-Insurers 
Association, an educational and lobbying organization to 
which the City belongs. Their recommendation is as a matter 
of good management, we should have our program evaluated by 
an independent auditor that specializes in self-insured 
program audits. They strongly recommended Barbara Y. Akk & 
Associates as being highly-qualified to perform such a task. 

We do not have the expertise to do this work ourselves. The 
field of Workers Compensation is quite complex and is an 
entire body o~ law. 

I have met with·Ms. Akk and came away feeling that we would 
truly receive a professional's evaluation of our present 
claims administrator and our program. 

We have likewise bee:1 partially self-insured in the area of 
liability since February 1977. Wa have contracted with R. 
L. Kautz & Company for administration services. There is no 
particular significance that we have separate administrators 
for Workers Compensation and Liability. It seems to staff 
that it is also appropriate for all of the same reasons to 
have an audit of our li~bility program performed at the same 
time as our Workers Compensation program. 

Attached hereto is a proposal submitted by Barbara Y·. 'Akk 
and Associates, to perform both the Workers Compensation and 
thP. Liability audits for a combined fee of $9,250. The cost 
of these audits are appropriate charges to the Self-Insured 
Funds. 

L. GLENN 

JLG:vc 

att. 



·{41 BARBARA Y~KK & ASSOCIATES O 
V I A Management Consulting Arm 

December 24, 1982 

Hr. Jerry Glenn 
Assistant City Manager 
City of Lod!. 
221 \.J. Pine 
to<!!., CA 95240 

Dear Jerry: 
RE: LIABILITY PROG~AH AUDIT 

PROPOSAL 

Follow~ng our discussions an~ a rev!ew of !nformation provided, 
BA?.BARA Y. AKK & ASSOCIATES proposes to provide consulting services 
to the City of Lod!. (C~ty). These consulting services w!.ll consist 
of evaluat!.ng the current liability claims administrator, R. L. 
Kautz, and the City's liability claims prog~~~. 

T~is program aucit will !.ncluc!e an analys!.r; of excess costs or 
fees associated with the program, identification of possible 
c!ef!.c!.ences in the adrn.tnistration and potential redundancies 
or omiss!ons !n insurance coverages. The primary object!.ve of 
t~!s project will ~e to identify how the City's liability claims 
program is working and to make recommendations to strengthen the 
ent!.re progra::-a. 

The following proposal is an addendum to our workers' compensat~on 
program audit proposal dated Decenber 16, 1982. Separate fees and 
a combined fee will provided in the addendum. 

SCOPE OF SERVICES 

This engagement will include the following: 

A. Review of internal and external liab!.l~ty claims procedures 
such as: 

1. incident reporting 
2. invcst!.gation 
3. determination of liability 
4. promptness of contact with claimants and settlement 

offers 
5. procedures for litigation and avoidance 
6. quality of settlement 
7. accuracy of computor reports 
8. adequacy of reserving practices and reserves 

established 
9. subrogation activities and first party recoveries 

10. technical claims competence and expertise 

33 Sequoyah V18W Drive 
Oakland, CA 94605 

(415] 562-2087 

~--------------~---~~~~----·,------~---------------------
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B. Revie\~ of approximately 20-25 closed and 20-25 open 
l:ab!lity c!a~ms. 

C. Evaluate the <..xisting liability insurance policies 
including: 

1. cegree of insurance protection afforded or lacking 
2. financial st~ength of insurers 
3. efficiency of insurance marl~et utilization 

D. Review the City activities which create risks of accidental 
third party losses. This will include both physical and 
contractual activit:es. 

E. Analysis of contracc administration procedures, particularly 
with respect to insurance requirements and indemnity 
agreements 

F. Identify policy and procedures for both the City and R.L. 
Kautz. 

G. Comoent on services provided by R. L. Kautz and recommenda
tions for future action. 

PLAN OF ACTION 

The objectives of our engagement will be accomplished through a 
series of activities wh~ch include: 

A. Interviews with selected members of management to determine: 

1. types and extent of liability loss exposures 
2. operational procedures relating to liability loss 

control and claims management. 

B. A thorough study of ex~sting liability insurance policies 
to include: 

1. an anal,sis to determ~ne adequacy of coverage, 
conditions and limits to meet the existing exposures 
to loss. 

2. revieu of coverage redundancies or coverage omissions 
and methods of reducing any overlap or gaps. 

3. premium cost factors and cash flou considerations 

C. On-site meetings with claims administrator and related 
staff and/or vendors (e.g. :nvestlgators , attorneys) 
and include specific work such as: 

1. identify all costs for claims management 
2. interview management personnel of R.·L. Kautz to 

determine types and extent of liability claims procedures. 
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D. Prepare a repc,rt \Jhich wi 11 summar!.ze find!ngs and 
conclusions. This report will specifically address 
each item evaluated in the claims file audit. 

HATERIALS TO BE SUPPLIED CONSULTANT 

The followtng should be made ava!.lable at the onset of this 
assignment: 

A. Copies of all for~s, procedural ~anauals, administrative 
policies, reiolutions, ordinances, budget for 1982-83, 83-84, 
and internal files related to liability program. 

8. Copies of service contract, excess insurance policy, 
claims statistics*, contracts with outside attorneys, 
investigator service, etc. 

C. List of City staff involved in the liability program 

D. List of R. L. Kautz personnel involved in the City's 
program. 

*Copy of R.L. Kautz report dated Nov. 82, Nov. 81, Nov. 80, 
Nov. 79 
Summary of all years claims 
Key to R. L. Kautz computer run 
List of attorneys, addresses, investigators, subrogration and 
recoveries made during the last five years. 

Other information may be requested after the project commences. 

COSTS AND TERt1S 

Professional fees will be accrued as time is expend~ci at per 
diem rates (!or 7~ hr work day} for consultants assigned to 
the p~oject. The per diem rate is $500 per day. Fee for the 
1 !.abi 11 ty program audit including expenses t>1!.ll be $5,750 

If the workers' c:ornpensation program audit is also included 
and one report iii generated, this liability proposal maximum 
fee will be $5,250. 

Both program audits will be a maximum fee of $9,750. 

SPEC I Fl C REFEREt:;CES 

A list of clients served is included in the Appendix of this 
proposal along uith resumes for Mr. Jerry Frick, liability 
claims auditor. Also, we are going to use another auditor, 
Leo Heyenrath for the workers' compensation claims file audit 
and have included addition information. 
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An order for services is attached to this letter proposal 
and represents the new contract covering either the workers' 
compensation, liability progrnr.1 audits or both. 

Please sign and send the yellow copy to us to finalize the 
contract. 

We look forward to working with you on this project. We are 
abl~ to begin each of the audits as follows: 

Workers' Compensation 

Liability 

immediately and 
preferably during the 
week of January Jrd 

week of Janaury 17th 

Ue can deliver a report approxir.~atcly 45 days later. 

BARBARA Y. AKK & ASSOCIATES 

·---~~~- ~ 4\* 
Barbara Y. Akk,~RM 
Project Manager . . .. -- '-.. ...---:--

(. . --t-:~1 JJu..J__ 
Jerry Fric'k 1H 

(_Liability Claims Auditor 

~·~ ~ lc..l..__. ... \}1... 
~~o He~ath ~ 

Workers' Compensation Claims Auditor 

... ~· ·. 

~- ' ,, . 

., ~-":~~· . ~- ·.·· 
. ·' 

·::;·: 



... 
0 

CLIENT 
SYaABOl CL 

12/fl/82 0 PAEV. REV. _______ _ ORDi:R FOR SERVICES OA~RNO 
52-...;;;3 __ _ 

lAST ReV. _______ _ 

CITY OF LOI>I 

CU£NT NAME IN FUll 

DATE12/2 1/8'J. 

OROER TITLE liN fUlll 

Liability Program and lJorkers' 
Compensntlon Program Audits 

Mr. Jerry Glenn, Assistant City Manager 
City of Locli 
221 \-1. Pine 
Lodi, CA 95240 

OESCRIPTlON OF SERVICES 

Liability pgrm audit incl. claims adrainlstrator, R.L. Kautz 
and/or workers' compensation pgrm audit (as described in 
proposal dated December~, 1932) incl. claims ndministrator, 
ESIS 

ESTIMATED COST: Fee not to exceed: 

TIME PERIOD: January - rtarch 83 

ACCEPTED BY: 

CITY OF LODI 

..,_ ----------------
Tnl£ _________________ __ 

OAT£ _____________ ·--------------

Separate Liability 
\1orkcrs' 

To~cthcr Total 
*~500 discount for 

$5,750 
4,500 
9,250* 

doing both at 

BARBARA AKK AND ASSOCIATES 
Dlvl.aotl of Yurt .. tnletNIIoftll UloiiiM 

12.'27/82 

t ha sar.te t i r. 

~T~-----------------------------------
M.UNG BASIS: APPlJCA6LE PER DIEM RATES !FOR NORMA!. WO t(OAY OF 7.5 HOURS) IN EFFECT FOR THE ClAIIIFICAT10N8 OF 

PERSONNEL ENGAOEDON THE NJCNE WORK APPlla) TO THE ACTUAL TIME SUCH PER80NNEL ARIIPEafiCALLY 80 
ENGAGED PlUS REIMBURSEMENT AT COST FOR ··our .OF..f'OCKET"' EXPENSU . ...... ,., ....... : 

In lie pertot-a of h-*-tlerwundW,NCKAtC>ASSOCIATES lhll e-a..ltledegr" of .... lfllf we,..,.,.. br ~ ICceptecl OOOifii'Of••oelll pn~~>o 
lloe. I AICKANOASSOCIATES fila to !Mit ltlele lllndlrdl.lta CJbligeHon Mdlllbllty to Clln 1t1a11 be dllc:NrOMbr llldlllnllecl toAICK AHDASIOCIATISNpeltoi.,.ICe, • .. 
.... colt llld -.out~ of""-*-wlllc:tl do not -' theM atiNWda. 

NCK AND ASaOOATES lhll not ....... In COfllqet or 1o1t or oetwrw~M. tor 11ft 11*!11. InCited or conMQUMIIIII......,... ~but not llmiiM eo IDle of
tlclpleedprotlta, loll of-· lolltlf r-. COli of CIIPitll. lolut goodwll. $11M ol cuet-., «......, ciiiNigee. .wnct N oflllel*formMCe"' AICKAND ASIOOATU 
.,.,.._ ...,_.,.,, M pt011t11one of thll Ordlr ~ for lrllllatlon of llblllty lhel ~ to tr.e lui eat41nt petl'llltted br 1M end ,..... .. of ..... 

ft lie -of l*f"'"*- of !ta ~ AI<K AHO ASSOCIATES 1'M1 rely upon lnlorm.t~on a4lPIIed bra-t or lnlanNI!ort ~ hilt gtNra1r ~ 
............................ ~ werttlc:ltlon . 

....... 
• ....... Piflrlhll .. ~ediiiiMflullllllhe ~of Ill obligatlona ,...,.....10 the ... enllhllttle ~of euc:fl ~ .. ..,._.,. .. ~ ......... 

llfll'f_.. ....... ,_lillie control of the an.ctec1 perty. end !he lime tot perform.lnce of elttiW P1rt1 ,...,_., INIIIIIIUdl.._. be Mtlfldld lot a pert01f....,. to.., 
.,_ IDit .CON......._, lbowe . 

........ !'tit 
TNicloc:ulnlnl contlllle .. entire 10'--.t ~ .... Pl't- - to the _..oc; •• ·~- h«.unct.t 8fld """"'Mdet .. prevtoul 01 00111 ............ II-

.......... 1 .. _, ................... condltlona. 

a.JENT CONARMA TION COPY 
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December 16, 1982 

Mr. Jerry Glenn 
Assistant City Manager 
City of Lod!. 
Lodi, CA 

Dear Jerry: 
RE: WORK~RS' C0t1PENSATION P~OG!lAU AUDIT 

Thank you for opportun~ty to ass!.st the City of Lodi in 
evaluating the curLent workers' compensation claims adminis
trator, ESIS, and the City's workers' co~pensation program. 

The aud~t w!ll include an analysis of current procedures 
and activities of the City relative to handling uorkcrs' 
conpensation claims. The pr~rnary objectives of this project 
will be to identify hou the City's workers' compensation 
progran is working and to make rccoomen~ations to strengthen 
the entire program. 

SCOPE OF SERVICES 

Th!s engagement w~ll include the following: 

A. Review of internal and external uorkers' compensat!on 
cla~ms handling proce~ures such as: 

1. incident reporting 
2. employee contact and communications 
3. action taken in the first 30, 60, 90 days of a claim 
4. investigation, nedical, disability and vocational 

rehabilitation management 
5. suhrogration and e.nancial recovery of losses 
6. notification of excess insurance and State agencies 
7. settlement procedures 
8. litigation procedures 
9. integration o~ clains and personnel activities 

(e.:;. pre-placement, physicial examinations, industrial 
disability retirement) 

B. Identify policy and procedures for both the City and ESIS. 

C. Assist in identifying statistics, retrievable files an~ 
loss record~ for documentation of claims. 

D. Comment on service~ provided by ESIS and recommendations 
for future action. 

33 Sequoyah View Drive 
Oakland. CA 94605 

[415) 562-2087 
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The objectives o~ our engagement will be acco~plished through 
a series of activities which include: 

A. A plann~ng meeting \'l~ta the Assistant City Uanager. 
As part of this meeting, specific departments and 
personnel will be ~dent~fierl that should be involved 
!n.the interviewing process. 

Additional questionnaires, work sheets and work effort 
will be !denLi~!ed. This meeting will serve as a basis 
for directing all of the inclividuals and uork effort. 
A flow chart from the Culver City Loss Preventional 
Manual attached illustrates how personnel activities 
are related. 

B. On site ceetings will include spec~fic work such as: 

1. Interviews with the outside claios ad~~n!st~4LOr, 
ESIS, and possibly, related services (e.g. attorneys. 
physicians, investigators, voc. r£hab. counselors), 
City staff, and a few injured employees, relative 
to processing and handling workers' compensation 
claims. 

2. :eview a limited nuQber of claims files, 10-15, to 
obtain an overview of the claims handling procedures 
and condition of the file. 

MATERIALS TO BE SUPPLIED CONSULTANT 

The following should be made available at the onset of this 
assignment: 

A. Copies of all forms, procedural manuals, administrative 
policies, resolutions, ordinances and internal files 
related to the workers' compensation program. 

B. Copies of the service contract, excess insurance policy, 
claims statistics*, report to the Self-Insuranc~ State 
Agency, SB 90 Recovery report, contracts with out~ide 
attorneys, physicians, etc. 

C. A list of City staff involved in the workers' compensation 
program and their functions. 

D. A list of ESIS personnel invo~ved with the City's program. 

* Copy of ESIS report dated Nov. 82, Nov. 81, Nov. 80; 
Copy of report listing employees in alphabetical order, 
date of injury, current status of claim and medical/indemnity 
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Copy of litigated claims by contract year, total litigated 
expenses per year 
List of attorneys, physicians (panel)investigators and 
vocational rehabilitation counselors that the City uses 
and their fees. 

Key to the ESIS computer runs. 

Ot~er information may be requested after the project commences. 

COSTS AND TERHS 

Professional fees will be accrued as time is expended at per 
diem rates (for a 7~ hr work day) for consulte.nts assigned to 
the project. The per diem rate is $500 per day. Out-of-pocket 
expenses for report production, travel costs, toll calls will be 
added at cost. Invoices t.r!.ll be presented twice a month. The 
total estimated professional fees and expenses,w!.ll b€ $'{Js-oo. 

tl&t" i.J.'Ut ct 
ADDITIONAL SERVICES 

During the project, any additional services the City may request 
will be billed separately at per diem rates. Any difficulties 
arising out of the project requiring attention will be identified. 
Any related costs to pursue the project will be presented. 

SPECIFIC REFERENCES 

Specific information, res~es and references for Barbara Y. Akk and 
Gerald H. Surfus are attached. 

CONTRACT FOR SERVICES 

An order for services is attached to this letter proposal and 
represents the contract. Please sign and send the ye!.low copy 
to us to finalize the contract. 

We look forward to working with you on this project. We are able 
to begin preliminary interviews during the week of December 27th 
and can deliver a report by the end of January, 1983. 

BARBARA Y. AKK & ASSOCIATES 

~~~~~ 
Barbara Y. Akk, ARM 
Project Manager 

. ..... 
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CITY COUNCil e HENRY A. CLAVES, Jr. 
CityMaNaer 

FRED M. REID. ~yor 
ROBERT C. MURPHY. CITY OF LODI ALICE M. REIMCHE 

Mayor Pro Tempore City Clerk 

EVEL._N M. OlSON 
CITY HALL, 221 WEST PINE STREET 

POST OFFICE BOX 320 
LODI. CALIFORNIA 95241 

(209) 334-5634 

RONAlD M. STEIN 
JAMES W. PINKERTON. Jr. 
JOHN R. (Randy) SNIDER 

Barbara Y. Akk and Associates 
33 Sequoyah View Drive 
Oakland, CA 94605 

Dear Ms. Akk: 

-··---

Enclosed herewith please find a fully executed duplicate 
copy of order for services for a Liability Program Audit 
Workers Compensation Pro~ram Audit as described in your 
letters of December 16 1 1982 and De-::ember 27, 1982 which 
approved by the Lodi City Council at its regular meeting 
January 5, 1983. 

The maximum fee for both audits will be $9.250.00. 

Very truly yours, 

tliwJ 'f;,. 1/,. -~ ~ /}_ J 
Alice M. aef~ 
City Clerk 

City Attorney 

and 
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HORKERS' COMP!':NSATION PROGRAM 

AUDIT P~OPOSAL 

33 Sequoyah View Drive 
Oakland, CA 94605 

[415) 562-2007 
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December 16, 1982 

Mr. Jerry Glenn 
Assistant City Manager 
City of Lod!. 
Lodi, CA 

Dear Jerry: 
RE:: WORKERS' COMPENSATION P~OGRAt1 AUDIT 

Thank you for opportunity to ass!.st the City of Lodi !.n 
evaluating the cur~ent workers' compensation claims adminis
trator, ESIS, and the C!.ty' s worlters' compensation program. 

~he audit w!.ll !nclude an analysis of current procedures 
and activities of the C!.ty relative to handling uorkers' 
co~pensation claims. The primary objectives of th~s project 
w!.ll be to !.dentify hou the City's workers' cc-mpensation 
progran is work!.ng and to make recon~enGations to strengthen 
the entire program. 

SCOPE OF SERVICES 

Th!s engagement will include the following: 

A. Review of internal and external uorkers' compensat!on 
cla~ms ~andling procerlures such as: 

1. incident reporting 
2. employee contact and communications 
3. action taken in the first 30, 60, 90 days of a claim 
4. investigation, r.1ed!cal, disability and vocat!.onal 

rehabilitation management 
5. suhrogration and f!.nancial recovery of losses 
6. notification of excess insurance and State agencies 
7. settlement procedures 
8. litigation procedures 
9. integration o! claios and personnel activities 

(e·&· pre-placement, physicial examinations, industrial 
disability retirement) 

B. Identify policy and procedures for both the City and ES!S. 

C. Assist !.n identifying statistics, retrievable files and 
loss records for docume!ltaticn of c · 1ims. 

D. CoJ"'U11ent on services provided by ESIS 
for future action. 

J recommendations 

33 Sequoyah VIeW Drive 
Oakland, CA 94805 

[415) 582-2087 



CITY OF LODI 
Proposal 

PLAN OF ACTION 

PAGE 2 

The objectives o~ our engagement will !:>e accomplished through 
a series of activities which include: 

A. A plann~ng meeting w~th the Assistant City ttanager. 
As part of this meeting, specific departments and 
personnel will be ~dentified that should be involved 
in the interviewing process. 

Additional questionnaires, work sheets and work effort 
will be identi!ied. This meeting will serve as a basis 
for directing all of the individuals and work effort. 
A flow chart from the Culver City Loss Preventional 
Manual attached illustrates how personnel activities 
are related. 

B. On site meetings will include spec~fic work such as: 

1. Interviews with the outside claims adm~nistrator, 
ESIS, and possibly, related services· (e.g. attorneys, 
physicians, investigators, voc. rehab. counselors), 
City ataff, and a few injured employees, rel!ltive 
to processing and handling workers' compensation 
claims. 

2. Review a limited number of claims files, 10-15, to 
obtain an overview of the claims handling procedures 
and condition of the file. 

MATERIALS TO BE SUPPLIED CONSULTANT 

The following should be made available at the onset of this 
assignment: 

A. Copies of all forms, procedural manuals, administrative 
policies, resolutions, ordinances and internal files 
related to the workers' compensation program. 

B. Copies of the service contract, excess insurance policy, 
claims statistics*, report to the Self-Insurance State 
Agency, SB 90 Recovery report, contracts with outside 
attorneys, physicians, etc. 

C. A list of City staff involved in the workers' compensation 
program and their functions. 

D. A list of ESIS personnel involved with the City's program. 

* Copy of ESIS report dated Nov. 82, Nov. 81, Nov. 80; 
Copy of report listing employees in alphabetical order, 
date of injury, current status of claim and medical/indegaity 
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Copy of litigated claims by contract year, total litigated 
expenses per year 
List of attorneys, physicians (panel)investigators and 
vocational rehabilitation counselors that the City uses 
and their fees. 

Key to the ESIS computer run~. 

Ot~er information may be requested after the project commences. 

COSTS AND TERt·IS 

Professional fees will be accrued as time is expended at per 
diem rates {for a 7\ hr work day) for consultants assigned to 
the project. The per diem rate is $500 per day. Out-of-pocket 
expenses for report production, travel costs, toll calls will be 
added at cost. Invoices w:ll be presented twice a month. The ~~ 
tota 1 estimated professional fees and expe.nses w!.l \ 1 be $ l/1 S'()() · ~ 

ADDITIONAL SERVICES ~~. 
During the project, any additional services the City may request 
will be billed separately at per diem rates. Any difficulties 
arising out of the project requiring attention will be identified. 
Any related costs to pursue the project will be presented. 

SPECIFIC REFERENCES 

Specific information, resumes and refetences for Barbara Y. Akk and 
Gerald N. Surfus are attached. 

CO~ITRACT FOR SERVICES 
An order for services is attached to this letter proposal and 
represents the contract. Please sign and send the yellow copy 
to us to finalize the contract. 

We look forward to working with yo•.! on this project. We are able 
to begin preliminary interviews during the week of December 27th 
and can deliver a report hy the end of January, 1983. 

BARBARA Y. AKK & ASSOCIATES 

~~~~~ 
Barbara Y. Akk, ARM 
Project Manager 
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~- NN---------------- ORDER FOR SERVICES ORDeR NO. _5;_2_-_2 ____ _ 

LAIT NN----------------

CITY OF LODI 

QJENT fWa IN FUU. 

DATE --.~1 ...... 2....,/'-.11.-~;6~/'-'i8hll2o---

ONX!R 1lTl£ liN FUW 

-----wORKERS--1--cOMPENSA!lON-PROGRAM-KUDlT ---- ---··-

Mr. Jerry Glenn, Ass't City Manager 
City of Lodi 
Lodi, CA 

DE8CAIPT10N OF SEfMCES. 

workers' compensation program audit of ESIS and City of Lodi 
as described in letter proposal dated 12/16/82 

ESTIMATED COST: 

TIME PERIOD: December 27th, 1982 - February ';,. 7, 1983 

N:;CtEPTED BY: 

av __________________________ __ 

~------------------------------

~TE----------------

BARBARA Y. AKK & ASSOCIATES, a division of 
YURIKO INTERNATIONAL UIIITED 

- 6 \}.__ a.blnY.~~ 

~n~lu2uf~1~6L/~82L------------------------

a..I.INQ IWIIS: APPUCMLE PER DIEM MTE8 (FOR NORMAL WONCD.\Y OF 7.5 HOUAI) IN EFFECT FOR THE CV8!111CA~ OF 
~·ELENCMf&)ONTHEMI:NE.WOAKAPPLEDlOTHEACT\IAL TIMEIUCHPEA80tN:LME..aFICAU.Y80 
ENIMOED PWIIEI_,RIEMENT AT C08T FOR "'OUT -oF-POCI<ET" EJCPEN8II 

.,. .. ...,.._.,.., .. ..._.......,, 'tUNKOtiiii--.IM_..oi .. MdOIN,......,~a...,_,......gaodlliuf 111 ... ......_ 1·\'UMCO 
.......... ._ ........... ....,.__......,toCient .... lledllodlwged.,MdlllllllldtoYUNCO•....,.__,II .. CMnllllltMd....,.;lli ............ _, ................ -.; ... ....... 

YUIWID .... ,... ......... tn00illr8clt«tart«--..... to- Wf'lll**l.li'lehct aroai~ • ...,......., ~ ...... ......, • .._ ... r ~:~•••..-.. ._ .. 
-. .... ..,.,..,...., oaetol....,lallfllgoodillll. ~ol ~ ar .... ....,.., --.outollllePiifoi-IOefiiYUMU)'e_.....,.. ..... IWIII'OIIIlllw'fll 
.. Oldlr .....-.. ~ ......._. fll....-y 111111 _,to ~~~eu..-. ~., ._.,.. NQIII..._ or,.._ · 

1ft .. OCIUIM fll Pllfol--. o1• ....._ YUNCO 1111¥ rely upon lrlfonNIIou euppled"' Clint ar WaflllilltDII IMIIllllil "-......., •c 1$11Ut,.,..... IOWCel ,...... .. 1' ..... tim. 

.,..... 
....__, ...... 001 •taedlildlflultlil.,. perfofn•.c. o1• .........,.."'"""""'"tile .sent lhll.,. ...--...oiiiiDIIat'g11h•ta....., .... _......., 

lilrll'f_....,... .. ,blll illllll_...fll .. artect.dperty.lndltletllllitforpe;1ul;;•10eoi....,C*'Y ............ IiiiiiDIIIWIItbe ......... farell*tod ...... ll'f _ ............. ..... 
..... IE .• t. 
. l'Mt..._. ........... - .a~ ltlepert~ee •to tt1e ..._ r--.ct......, W'ld~II~"W~Duaar~ .......... ;r •Ill. .__. r .. _,.,.., .._. ......... oandllona. 
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DPERIENCE!ACCOMPL ISHH£NTS 

BARBARA·Y~ 'AKK & ASSOCIATES, Oakland, Califorma 

Principal Consultant 

Office: (415) S62-2087 
Home: (415) 632-2213 

1981 to Present 

Responsible for assisting corporal e and governmental c 1 i ent s in administ erinq 
nsk management programs. Duties include developinq and aud1t ing procedures to 
manage specialty risks (e.g. product liability, medical malpractice and inter
national insurance programs), and ncgotiatwg with excess insurance markets and 
other pro'iiders of service. Conduct educational workshops and teach the Associ
ate in Risk Management Cert if1cat 1on Program for the Insurance [ducat ton Associa
tion. 

COUNTY Of LOS ANGELES, los Angeles, California 

Chief, Risk Management 

Established a new function to 1dent ify, measure and cant rol accidental exposure 
for a county with a population of 8 million, a government of 87,000 employees, and 
an annual budget of SS h1llion. 

Admunstered auto, av1ation, mar1ne and general liability insurance and self
l~lsurmlCe programs. Solved med1cal malpract ic:"' "'"'tposure by estal:>lishing a self
insured program wh1ch has saved $8. mlllion annually since 1975. Hired staff and 
contract ser'iices to admlflister claims control and adjustment. Stabilized budqet 
at S7.J million annually for overS years. Reorganized politically-appointed 
msurance committee 1nto a mult 1-discipli.ned risk management group. 

CITY Of HAOISON, Madison, Wisconsin 

Risk Manager 

Responsible for the risk m;magement function and cash management of o"er SlS 
million of long- and short-term wvestment portfolio. Earned interest income 100~ 
greater than prc\'ious efforts. Also coordinated cit:-' bond prospectus publishing. 

Guided the de'ielopment of a local go'ierrvnent contingency plan to respond to 
catastrophic emergency. 

UNIVERSITY Of WISCONSIN, Madison, Wisconsin 

Risk Manager 

PROFESSIONAL AfFILIATIONS 

Risk and Insurance Management SoC"tety, Inc., since 1968 
• Pres1dent, Rock River Chapter, 1973 
• President, Los Angeles Chapter, 1978 
• Board Member, San franc1sco Chapter, 1981 

EDUCATION 

3.B.A., Risk Management, Untverstty of Wisconsin, 1967 
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BAHHtStJ\ Y. AKK, J\RM 
PiUNCJPAt. e 
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SCOPE CF DUTIES 

fv!s. Akk is rcspon~iblc ror lr1augurating and developing risit monugement _programs 
for corporatl3 and governmcnt:Jl client!1. Her dlstie!> incluc!o dev-aloping and t:r:h:!il.ing 
pr OC!!lses to managtl casualty, property and emp!oyec benefits program.~, 'co'!dt:.: tin') 
comprt:h('nsive • risk analysis surveys, feasibility studien, training prograrr:!\ &nd 
lmplem~nting lo~ prevention i'Ctivitie5. 

M:;. Akl<'s experience includes dhersified exp!!rience in risk rnanagumtm::. pr:::.tl'~~m! 
in both private and public industr)·, indudir~ implernentation oi selr-insured pro-Jrams, 
decentraU zed mAnagement approach for haPdli11g risk exposures, and experi~ncc in 
munaqinq risk programs in the U.S., Cnnuda, Emope and Mt:xico . 

EXPERIENCE RECORD 

Ehascn Risk Management ConstJltnnts, Inc. -Sen:or Consultant 
-Consultant 

County of Sc:.t1 Diego -Risk Manogar 

The Marmo•• Group -Assistar.t n.i~k Manager 
-Loss Control anrt Loss Prcventicr• 

Coordinator 

McGivney nnd Co. -F in<tnc iill C on!'lu l t ont 

E ltnhurst Cnllc()C - Mnrki!Hay 
r actory Mt•t•Jnl - rirc Protection Cour~ 
lr:r.urnncc Institute o! Ameri~a - Ar.toueiote in Risk Man3gernent (ARM) 

· Northern Illinois Unh·t!rsit y - Bc:.che!or o! Science in Education (BSE) 
Pe;-formBK - Certified Tra!ner 
R~lponte & Auoc::il!tas, ·lnc. - Women in ! .. 1anagemcnt 

SEMtNAR At-10 LECTURE EXPERIENCE 

A:""rican M•in~e:ment Association - Worl<nrs' Compensation Self-Insurance Cocr:Je 
Loade• , 

Cati fomln Coalition for Insurance Reform for Nonprofit Ac;encies - Rb~ Managen•ent)_ 
Work~"''cp:; ' 

Cit·; of S:mta Monica - Lnss Prevention &~nd Super.,bory Workshop . 
Public Ri~k and Jnsur:lnc:l! Man3gement Association {PRIMA) - Nationllll Conferances ,: 
Ri:Jk and Insurance Man~c;emt:i"lt Society (R!MS) - W~tern Region ConFerence ·.\. 
Sta"l_f\ltd Uoh.·ersity • Bainnc9 F omily and Vlo~k {Ernplo)·ec Seminar) ·· 
United W av of Cali fornl a Ri&k M;m<K_)crnent Workshop 
Unht~rsity ·of Arizona - Governmental Risk Management. Seminar 

PRc:f"ESStONAL ASSOCJA TtON 

e.mericen ManatJemant As!:odation 
J\aTt\\ticon Sor.iety .ror .Trolniog nnd Dan~lopmanl 
Nat~or.al A~stlCiation of ScciJrity Dealers 
P~t~r. Agehcy R\sk Mtn~qerncnl Assor:i:Jti-:··n (Past Me:mber) 
R,sAk and ln3_ur:u;cc M<o.'lag~rnt·nt So<:idy (HIMS) - P;)St Secrctary/Treasvrer · 
) 



OVERVIEW OF ESTIMATED PROJECT SCHEDULE 

ACTIVITY 

CONDUCT INTERVIEWS 

COMPILATION OF S1"AT1STICS 

ANAL VZE OATA 

IDENTIFY CLAIMS HANDLING 
.PROCEDURE 

COMPILATION OF STATISTICS 

.CONDUCT INTERVIEW OF OUTSIDE 
CLAIMS SERVICE 

REPORT PREPARATION 

:,t, 

WEEKS 1 . 2 3 

• • 

• • 
• • • • 

• • 

DECEHllER JANUAR" 

4 
i 
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-

·e·~·~-· 
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WORJCERS 1 COMPENSATION PR:>GlWI 

CLAIMS REVIEW '"""'·' ....... ~~~--
. ' '·' 1,' "~' '··'-"··,·~ .~\ :: ~<·,.,::,•.'"~'• . '··~-fJI 

'l'hia fon .i• used to obtain data which will identify .and record the actiYitiu·~~f~:.~.~C~~"AdillAl•tn' 

·····--

.ua.. 0/I 

·.·. Dato ~ttorve oate Reserve 

I 
I 
I 
I 

Date P.eport 
Received 

t Days until 
Reviewod 

Comments reqar~inq 
Reservinq Practices 

I ··:· ~ ...- -~:--"-~--:-;.·: .. '!;.. •:.~:!"' ')-~~·~·~:·-~- ~... .... . .-
______________ _. . .__. __________ ~~ .... ---

·· Date. of . First Date of Doctor's 
•s Visit 

~1J~,"·{i . ' . . 
·•··,Date:of;'l"int ·' !'Jpe of Notice Date Follc:iw:..up 

Initiatecl '':'<-~~~ .. tl~\;rf..~~·~;~~iW.S. 

. ·,... ~·> .<,:~· 

Date .Notice of 
··wcu .. ~· 

., .... ~-. 
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EXHIBIT II 

t10RKERS" CmiPENSATION WORKSHEET ... 
I • 

claim nat:e· ------------------------------------ -~----------------

of Body, 
----------------------------------------------------------------

ICAL CONTROL: 

Trea tment ____________ Faci 11 ty_·-----------
of day of treatment ----------------

Physician ____ ~----------------

Reports: Documented 

of·Treatment: 

of Medical Consultunts 

History 

r Medical Records 

for treatment 

. .. . J 

tive treatment and cost: 

• • 

Treater_-_________________________ _ 

Referred 
-------------------------

Timel'--------------------

'' . " 

; . .. . 

! ··' ·; ; . ; l:. 11/. .' 
: •t. !' ' . '. 

; :·: 
- . ' ;-i - >l 

· · ·t··. r· 1 · · ~ 
' .. ; .1 : '} t. 

' ' . • : l ... ' . . : ! ; \ l 
~--· , . .I : 1; 

J ! ' ~~ t I • 

. : 
-i J 

; ~ 

: ;. 

c AKK & ASSOCIATES 



SERVICES PROVIDED 

PertOI'IMnCe reporta: Design. compile. edit and work with staff to produce 
an annual performance report. 

Retention progrema: Analyze insured and self- Insured programs. 

~ a development: Assist in selection of personnel. Develop 
training programs and integrate risk management activities. 

GNIIIobl~ Target for results. assist in writing program. policy and 
procedures. 

RIM .............,, programa: Organize, develop and implement risk 
management programs for public and private organizations. 

Ac~m~n~atret~on euc11ta: Of claims, saCaty, risk management programs. 

M........-nt training progrM~S: In-house training programs for staff and 
employees In areas related to supervisory safety, claims and risk 
identification, financing and management. 

Barbara Y. Akk & Asaoclatea uses a PROGRAM approt\Ch to all proJects. We are 
an Independent management consulting firm. Thla firm Ia not a broker or vendor 
of clalma. safety or engineering ..me.. Cornpenaatlon Ia provided u a fM for 
MrVicea. 

We are dedicated to producing results through better management of all reeourcea. 

33 Sequoyah View Drive 
Oakland, CA 94806 

(415) 582-2087 




