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RETAINING OF
FIn1 TO AUDIT

CITY'S SELF-INSURED
WORKERS COMPENSATION

AMD LIABILITY

Following introduction of the matter by Assistant City
Manager Glenn, Council, on motion of tayor Pro Tempore
Murphy, Olson second, authorized the City Manager to enter
into a Personal Services Contract with Barbara Y. Akk and
Associates to audit the City's self-insured workers
compensation and liability programs at a fee of $9,250.00.
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T0.  THE CITY COUNCH DATE
FROM: THE CITY MANAGER'S OFFICS o January 3, 1983

SUBJECT:

AUDIT OF SELF-INSURED PROGRAMS

RECOMMENDATIONS: The City Council authorize the City
Manager to enter into a Personal Services Contract with
Barbara Y. Akk & Associates, to audit the City's
self-insured Workers Compensation and Liability programs.

BACKGROUND: The City has been self-insured for Workers
Compensation since January 1, 1977. The City has contracted
with Employers Self Insurance Service (ESIS, 1Inc.) to
provide the day-to-day administration of that program. We
have followed their lead and recommendations and are quite
satisfied with the results of our program. This 1is said
because our costs are less than they were when we were fully
insured. However, we have no criteria to judge whether or
not we are maximizing the benefits of being self-insured.
We talked with the staff of the California Self-Insurers
Association, an educational and 1lobbying organization to
which the City belongs. Their recommendation is as a matter
of good management, we should have our program evaluated by
an independent auditor that specializes in self-insured
program audits. They strongly recommended Barbara Y. AKk &
Associates as being highly-qualified to perform such a task.

We do not have the expertise to do this work ourselves. The
field of Workers Compensation is quite complex and 1is an
entire body of law.

I have met with-Ms. Akk and came away feeling that we would
truly receive a professional's evaluation of our present
claims administrator and our program.

We have likewise been partially self-insured in the area of
liability since February 1977. Wa have contracted with R.
L. Kautz & Company for administration services. There is no
particular significance that we have separate administrators
for Workers Compensation and Liability. It seems to staff
that it is also appropriate for all of the same reasons to
have an audit of our liability program performed at the same
t.ime as our Workers Compensation program.

Attached hereto is a proposal submitted by Barbara Y. "Akk
and Associates, to perform both the Workers Compensation and
the Liability audits for a combined fee of $9,250. The cost
of these audits are appropriate charges to the Self-Insured

Funds.
Qe/ { e
, Y L. GLENN -
sistant City Manager
JLG:ve

att.




ﬁ/ BARBARA Y fAKK & ASSOCIATES

A Management Consulting Frm

December 24, 1982

Mr. Jerry Glenn
Assistant City Manager
City of Lod!

221 W. Pine

Lodi, CA 95240

Dear Jerry:
PE: LIABILITY PROGRAM AUDIT
PRCPOSAL

Following our discussions and a review of Information provided,
BAP.BARA Y. AKK & ASSOCIATES proposes to provide consulting services
to the City of Lodi (City). These consulting services will consist
of evaluating the current liability claims administrator, R. L.
Kautz, and the City's liability claims program.

This program audit will include an analysis of excess costs or
fees associated with the program, identification of possible
deficlences in the administration and potential redundancies

or omissions Iin insurance coverages. The primary objective of
this project will be to identify how the City's liability claims
program is working and to make recommendations to strengthen the
entire program.

The following proposal is an addendum to our workers' compensation
program audit proposal dated December 16, 1982. Separate fees and
a combined fee will provided in the addendum.

SCOPE OF SERVICES

This engagement will include the following:

A. Review of internal and external liability claims procedures
such as:

1. 1incident reporting

investigation

determination of liability

promptness of contact with claimants and settlement

offers '

procedures for litigation and avoidance

quality of settlement

accuracy of computor reports

8. adequacy of reserving practices and reserves
established

9. subrogation activities and first party recoveries

10. technical claims competence and expertise

~Novn S WN

33 Sequoysh View Drive
Ozkland, CA 84605
- [415) 562—2087
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B. Review of approximately 20-25 closed and 20-25 open
l:ability claims.

C. Evaluate the cxisting liability insurance policies
including:

1. degree of insurance protection afforded or lacking
2. financial strength of insurers
3. efficiency of insurance market utilization

D. Review the City activities which create risks of accidental
third party losses. This will include both physical and
contractual activities.

E. Analysis of contracc administration procedures, particularly
with respect to insurance requirements and indemnity
agreements

F. Identify policy and procedures for both the City and R.L.
Kautz.

G. Comment on services provided by R. L. Kautz and recommenda-
tions for future action.

PLAMN OF ACTION

The objectives of our engagement will be accomplished through a
series of activities which include:

A. Interviews with selected members of management to determine:

1. types and extent of liability loss exposures
2. operational procedures relating to liability loss
control and claims management.

B. A thorough study of existing i1iability insurance policies
to include:

1. an analysis to determine adequacy of coverage,
conditions and limits to meet the existing exposures
to loss.

2. review of coverage redundancies or coverage omissions
and methods of reducing any overlap or gaps.

3. preamium cost factors and cash flow considerations

C. On-site meetings with claims administrator and related
staff and/or vendors (e.g. investigators , attorneys)
and include specific work such as:

1. identify all costs for claims management
2. 1interview management personnel of R. L. Kautz to
determine types and extent of liability claims procedures.
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D. Prepare a report which will summarize findings and
conclusions. This report will specifically address
each item evaluated in the claims file audit.

MATERIALS TO BE SUPPLIED CONSULTANT

The following should be made available at the onset of this
assignment:

A. Coples of all forms, procedural manauals, administrative
policies, resolutions, ordinances, budget for 1982-83, 83-84,
and internal files related to liability program.

B. Coples of service contract, excess insurance policy,
claims statistics¥*, contracts with outside attorneys,
investigator service, ctc.

C. List of City staff involved in the liability program

D. List of R. L. Kautz personnel involved in the City's
program.

* Copy of R.L. Kautz report dated Nov. 82, Nov. 81, Nov. 80,
Nov. 79
Summary of all yecars claims
Key to R. L. Kautz computer run
List of attorneys, addresses, investigators, subrogration and
recoveries made during the last five years.

Other information may be requested after the project commences.

COSTS AND TERMS

Professional fees will be accrued as time is expend=u at per
diem rates (for 7% hr work day) for consultants assigned to
the project. The per diem rate is $500 per day. Fee for the
liability program audit including expenses will be $5,750

If the workers' compensation program audit is also included
and one report is generated, this liability proposal maximum
fee will be $5,250.

Both program audits will be a maximum fee of $9,750.

SPECIFIC REFERENCES

A list of client's served is included in the Appendix of this
proposal} along with resumes for Mr. Jerry Frick, liability
claims auditor. Also, we are going to use another auditor,
Leo Heyenrath for the workers' compensation claims file audit
and have included addition informarion.
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CONTRACT FOR SERVICES

An order for services {s attached to this letter proposal
and represents the new contract covering either the workers'
compensation, liability program audits or both.

Please sign and send the yellow copy to us to finalize the
contract.

We look forward to working with you on this project. We are
able to begin each of the audits as follows:

Workers' Compensation immediately and
preferably during the
wveek of January 3rd

Liability week of Janaury 17th

e can deliver a report approximately 45 days later.

BARBARA Y. AXK & ASSOCIATES

\.&klk.ku \/§
Barbara Y. Akk

Project Manager

{/7%

Jerr Fri Vg

¢ Liability Claims Auditor

_ }A /Uit[wu\”‘
Leo Eeyentath

Workers' Compensation Claims Auditor




CLIENT

8YMBOL CL -
C:' (:) M

PREV. REV 12/6/82

ORDER FOR SERVICES oroerno ___92=3
LAST REV. oate12/272/82
CUENT NAME T =
CITY OF LODI
CUIENT NAME IN FULL OROER TITLE {IN FULL)
Liability Program and Uorkers'
Compensa{ion Program Audits
B LING ADDRESS

Mr. Jerry Glenn, Assistant City Manager
City of Lodi

221 W. Pine

Lodi, CA 95240

DESCRIPTION OF SERVICES

Liability pgrm audit incl. claims administrator, R.L. Xautz
and/or workers' compensation pgrm audit (as described in

proposal dated December 16, 1932) incl. claims administrator,
ESIS

ESTIMATED COST: Fee not to excced: Separate Liability $5,750
Workers' 4,500
January - March 83 To;ether Total 9,250%
PERIOD: »
TME *5%00 discount for doing both at the same tir
ACCEPTED BY:
BARA AND ASSOCIATES
CITY OF LODI g:.snouuvm::tmw
Db W Mk
8y _ —-
Barbara Y. Akk; RAGKHN Pr insi pal
TITLE
12/27/82
DATE DAt

BILLING BASIS: APPLICABLE PER DIEM RATES (FOR NORMAL WO IKDAY OF 7.5 HOURS) IN EFFECT FOR THE CLASSIFICATIONS OF
PERSONNEL ENGAGED ON THE ABOVE WORK APPLICD TO THE ACTUAL TIME SUCH PERSONNEL ARE SPECIFICALLY SO
ENGAGED PLUS REIMBURSEMENT AT COST FOR “OUT-OF-POCKET ™ EXPENSES.

Aocpenchility for Services:

In the performence of ke services hereunder, AKX AND ASSOCIATES shall axercies the degres of shill and care required by cusiomartly sccepted good professional prac-
tice. i AKX AND ASSOCIATES tails to meet thess standards, Its obligation and lablity to Client shail be discharged by ond kmited to AKX AND ASSOCIATESreperformance, ot s
own 0ot and WRhout reimbursement, of any services which do not meet these standards. ’

AKK AND ASSOCIATES shell not be able, In contract or tort or otharwise. for any apecisl, Indirect or consequentisl damages, Inchuding Dut not imited %o loss of an-
ticipated profits, 10es of use, 1088 of revenus, cost of capital, 1088 Of DOOAW, clams of customers, or simiiar damages, arising out of the performance ol AKK AND ASSOCIATES
services hereunder. Al provisions of this Order providing for imitation of Mabiity shall 2pply to the hull extent permitted by law and regardiess of fauR.

n the course of performance of ts services, AKK AND ASSOCIATES may rely upon information supphied by Chent or information aveoltable from Generally acceptable
reputabile sources without Independent verification. .

Deloys i

= Nelther perty shall be considersd in default In the performance of s cbligations hereunder 10 the sxtent that the performance of such cbiigations is preverted or deleyed
by vy couse beyond the ressonabla control of the alfected perty. and the time for performance of sither party hereunder shalt in Such event be sxtended for & pertod equal 10 any
me lost as contemplated sbove.

Entire Agroom
This document containg the entire sgreement between the parties 23 10 the 3ervices rendered hereunder and supersedes all previous of CONteMporansous agreements.
representations, WerTanties, promises and conditions.

CUENT CONFIRMATION COPY

oS et
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BARBARA Y®AKK & ASSOCIATES @

A Management Consuiting Arm

December 16, 1982

Mr. Jerry Glenn
Assistant City Manager
City of Lod:

Lodi, CA

Dear Jerry:
RE: WORKERS' COMPENSATICOH PROGRAM AUDIT

Thank you for opportunity to assist the City of Lodi &n
evaluating the current workers' compensation claims adminis-
trator, ESIS, and the City's workers' compensation program.

The audit will include an analysis of current procedures

and activities of the City relative to handling workers'
conpensation claims. The primary objectives of this project
will be to identify how the City's workers' compensation
progran is working and to make recommencations to strengthen
the entire program.

SCOPE OF SERVICES

This engagement will include the following:

A. Review of internal and external vorkers' compensation
claims handling procedures such as:

1. 1incident reporting

2. employee contact and communications ‘

3. action takeu in the first 30, 60, 20 days of a claim

4. 1investigation, medical, disability and vocational
rehabilitation management

5. subrogration and financial recovery of losses

6. notification of excess insurance and State agencies

7. settlement procedures

8. litigatlon procedures

9. integration of claims and personnel activities
(e.g. pre-placement, physicial examinations, industrial
disability retirement)

B. Identify policy and procedures for both the City and ESiS.

C. Assist in identifying statistics, retrievable files and
loss records for documentation of claims.

D. Conmment on services provided by ESIS and recommendations
for future action.

33 Sequoyah View Drive
Oakland, CA 94605

[415) 562-2087
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PLAN OF ACTION

The objectives of our engagement will be accomplished through
a series of activities which include:

A. A planning meeting with the Assistant City llanager.
As part of this meeting, specific departments and
personnel will be identified that should be involved
in the interviewing process.

Additional questionnaires, work sheets and work effort
will be ideniified. This meeting will serve as a basis
for directing all of the individuals and work effort.

A flow chart from the Culver City Loss Preventional
Manual attached illustrates how personnel activities
are related.

B. On site meetings will include specific work such as:

1. Interviews with the outside claims admlinistracor,
ESIS, and possibly, related services (e.g. attorneys,
- physicians, investigators, voc. rehab. counselors),
: City staff, and a few injured employees, relative
to processing and handling workers' compensation
claims. :

2, Jeview a limited number of claims files, 10-15, to
obtain an overview of the claims handling procedures
and condition of the file.

MATERIALS TO BE SUPPLIED CONSULTANT

The following should be made available at the onset of this
assignment:

A. Coples of all forms, procedural manuals, administrative
policies, resolutions, ordinances and internal files
related to the workers' compensation program.

B. Copies of the service contract, excess insurance policy,
claims statistics*, report to the Self-Insurance State
Agency, SB 90 Recovery report, contracts with outside
attorneys, physicians, etc.

C. A list of City staff involved in the workers' compensation
program and their functions.

D. A list of ESIS personnel involved with the City's program.

* Copy of ESIS refort dated Nov. 82, Nov. 81, Nov. 80;
Copy of report listing employees in alphabetical order, -
date of injury, current status of claim and medical/indemnity
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costs for the last three vears. Sample:
Adams, Mary 1/5/80 ¢ $

Adams, Mary 5/4/81 0 $
Addens, Peter 2/4/80 ¢ $

Copy of litigated claims by contract year, total litigated
expenses per year

List of attorneys, physicians (panel)investigators and
vocational rehabilitation counselors that the City uses
and their fees.

Key to the ESIS computer runs.

Other information may be requested after the project commences.

COSTS AND TERMS

Professional fees will be accrued as time is expended at per

diem rates (for a 7% hr work day) for consultents assigned to

the project. The per diem rate is $500 per day. Out-of-pocket
expenses for report production, travel costs, toll calls will be
added at cost. Invoices will be presented twice a month. The
total estimated professional fees and expenses-will b€ $4,Sc0, .

Mt yed

ADDITIONAL SERVICES

- During the project, any additional services the City may request
will be billed separately at per diem rates. Any difficulties
arising out of the project requiring attention will be identified.
Any related costs to pursue the project will be presented.

SPECIFIC REFERENCES

Specific information, resumes and references for Barbara Y. Akk and
Cerald M. Surfus are attached.

CONTRACT FOR SERVICES

An order for services is attached to this letter proposal and
represents the contract. Please sign and send the yellow copy
to us to finalize the contract.

We look forward to working with you on this project. We are able
to begin preliminary interviews during the week of December 27th
and can deliver a report by the end of January, 1983.

BARBARA Y. AKK & ASSOCIATES g

TR, A Aot e :
Barbara Y. Akk, ARM rald M. Surf :
Consulftant ’

Pro ject Manager Principal
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January __

Barbara Y. Akk and Associates
33 Sequoyah View Drive
Oakland, CA 94605

Dear Ms. Akk:

Enclosed herewith please find a fully executed duplicate
copy of order for services for a Liability Program Audit and
Workers Compensation Program Audit as described in your
letters of December 16, 1982 and December 27, 1982 which was
approved by the Lodi City Council at its regular meeting of
January 5, 1983.

The maximum fee for both audits will be $9,250.00.

Very truly yours,

Alice M. Reifiche

City Clerk

AMR: jj
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BARBARA Y. AKK & ASSOCIATES ¢

A Management Consulting Frm

CITY OF LODI
JORKERS' COMPENSATION PROGRAM
AUDIT PROPOSAL

33 Sequoysh View Drive
Oakland, CA 94605
(415) 562-2087
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’ BARBARA Y. AKK & ASSOCIATES
- A Management Consulting Firm

December 16, 1982

Mr. Jerry Glenn

Assistant City Manager
ity of Lodi

Lodi, CA

Dear Jerry: ~
‘ RE: WORKERS' COMPENSATION PROGRAM AUDIT

Thank you for opportunity to assist the City of Lodi in
evaluating the current workers' compensation claims adminis-
trator, ESIS, and the City's workers' compensation program.

The audit wili iInclude an analysis of current procedures

and activities of the City relative to handling workers'
conmpensation claims. The primary objectives of this project
will be to Identify how the City's workers' ccmpensation
progran is working and to make recommencations to strengthen
the entire program.

SCOPE OF SERVICES

This engagement will include the following:

A. Review of internal and external workers' compensation
claims handling procedures such as:

1. incident reporting
2. employee contact and communications
3. action taken in the first 30, 60, 90 days of a claim
4. investigation, medical, disability and vocational
rehabilitation management
5. subrogration and financial recovery of losses
6. notification of excess insurance and State agencies
7. settlement procedures
8. litigation procedures
9. integration of claims and personnel activities
(e.g. pre-placement, physicial examinations, industrial
disability retirement)
B. Identify policy and procedures for both the City and ESIS.
C. Assist in identifying statistics, retrievable files and
loss records for documentaticn of ¢ 1ims.

D. Comment on services provided by ESIS 4 recommendations
for future action.

33 Sequoysh View Drive
Oskland, CA 84805
(415) 562-2087
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PLAN OF ACTION

The objectives of our engagement will be accomplished through
a series of activities which inciude:

A. A planning meeting with the Assistant City Manager.
As part of this meeting, specific departments and
personnel will be Identified that should be involved
in the interviewing process.

Additional questionnaires, work sheets and work effort
will be identified. This meeting will serve as a basis
for directing all of the individuals and work effort.

A flow chart from the Culver City Loss Preventional
Manual attached f{llustrates how personnel activities
are related.

B. On site meetings will include specific work such as:

1. Interviews with the outside claims administrator,
ESIS, and possibly, related services (e.g. attorneys,
physicians, investigators, voc. rehab. counselors),
City staff, and a few injured employees, relative
to processing and handling workers' compensation
claims.

2. Review a limited number of claims files, 10-15, to
obtain an overview of the claims handling procedures
and condition of the file.

MATERIALS TO BE SUPPLIED CONSULTANT

The following should be made available at the onset of this
assignment:

A. Copies of all forms, procedural manuals, administrative
policies, resolutions, ordinances and internal files
related to the workers' compensation program.

B. Copies of the service contract, excess insurance policy,
claims statistics*, report to the Self-Insurance State
Agency, SB 90 Recovery report, contracts with outside
attorneys, physicians, etc.

C. A list of City staff involved in the workers' compensation
program and their functions.

D. A list of ESIS personnel involved with the City's program.

* Copy of ESIS report dated Nov. 82, Nov. 81, Nov. 80;
Copy of report listing employees in alphabetical order,
date of injury, current status of claim and medical/indemnity
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costs for the last three vears. Sample:

Adams, Mary 1/5/80 ¢C $
Adams, Mary 5/4/81 O $
Addens, Peter 2/4180 c

Copy of litigated claims by contract year, tota! litigated

expenses per year

List of attorneys, physicians (panel)investigators and
vocational rehabilitation counselors that the City uses
and their fees.

Key to the ESIS computer runs.

Other information may be requested after the project commences.

COSTS AND TERMS

Professional fees will be accrued as time is expended at per

diem rates (for a 7% hr work day) for consultants assigned to

the project. The per diem rate is %500 per day. Out-of-pocket
expenses for report production, travel costs, toll calls will be
added at cost. Invoices will be presented twice a month. The A}
total estimated professional fees and expenses will be § 4,500 e‘

ADDITIONAL SERVICES beecd

During the project, any additional services the City may request
wil)l be billed separately at per diem rates. Any difficulties
arising out of the project requiring attention will be identified.
Any related costs to pursue the project will be presented.

SPECIFIC REFERENCES

Specific information, resumes and references for Barbara Y. Akk and
Gerald M. Surfus are attached.

CONTRACT FOR SERVICES

An order for services is attached to this letter proposal and
represents the contract. Please sign and send the yellow copy
to us to finalize the contract.

We look forward to working with youw on this project. We are able
to begin preliminary interviews during the week of December 27th
and can deliver a report by the end of January, 1983.

BARBARA Y. AKK & ASSOCIATES P

Barbara Y. Akk, ARM
Project Manager Principal Consulfant
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SYMBOL
PREV. mEV ORDER FOR SERVICES oroeaNo, _92-2
LAST REV. DATE _ ]2/16{82
CUENT NAME '
CITY OF LODI
CUENT NAME IN FULL ORDER TITLE (IN RALL)

WORKERS' COMPENSATION PROGRAM AUDIT

BILLING ADORESS

Mr. Jerry Glenn, Ass't City Manager
City of Lodi
Lodi, CA

DESCRIPTION OF SERVICES.

workers' compensation program audit of ESIS and City of Lodi
as described in letter proposal dated 12/16/82

ESTIMATED COST:
TME PERIOO: December 27th, 1982 - February 27, 1983

ACCEPTED BY: BARBARA Y. AKK & ASSOCIATES, a division of

YURIKO INTERNATIONAL LIMITED

8y T Baba \X\LiJk{=§:
President<——

Barbera Y. Akk, Pr

TITLE r~?\"ﬂ lM

DATE ore__12/16/82

BILLING BASIS: APPLICABLE PER DIEM RATES (FOR NORMAL WORKDAY OF 7.8 HOURS) IN EFFECT FOR THE CLASBIFICATIONS OF
PEROSONNEL ENGAGED ON THE ABOVE WORK APPLIED TO THE ACTUAL TIME SUCH PERSONNEL ARE SPECIFICALLY 80
ENGAQED PLUS REIMBURSEMENT AT COST FOR “OUT-OF-POCKET™ ;

Rospenshiity for Services: '

" 4y the performence of s servioss hereunder, YURIKO shall ensrcies the degres of okill and care required by oustomartly acospied good professionsl practics. i YURIKO
falls %0 moet theee stendwrds, #s obilgetion and Rebiity 1o Client shall be discherged by end imited to YURIKO reperformance, at its own cost and without relmbursement, of eny
20rvicss WiiCh do hot mee hees standards. C

YURIKD shell not be labls, In contract or Sort of otherwiss, 1o~ any speciel. indirect or conssquentisl demeges, Including but nat Rmited 10 1088 of anticipeted profie. loes of
use, 1633 of revenue, cost of capiiel, loes of goodwill, claime of customers, or siriler damages, arising out of the performance of YUIRIKO's servioss hereunder. ARl provisions of
this Order providing for Amitation of lability shell apply 1o the full extent permitted by law and regerdises of tault. ’

I e coursn of performancs of ks services, YURIKO may rely upon information supplied by Cllent or information svelisble from generslly acceptable reputsbie sources
without independent verificetion.

mmuumnmmumanmm»mmummummhwwum
by any osuee beyond the resonabls conirol of the sffected party, and the tme for performance of either party hersunder shall In such event be extended for & period equsl to any
time ioat a8 contemplated above.

mmwnmmmum-bmmmmmmuwmamm

CUENT CONFIRMATION COPY
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yah View Orive Office: (415) 562-2087
California 94605 Home:  (415) 632-2213

EXPERIENCE /ACCOMPL ISHMENTS

BARBARA Y. 'AKK & ASSOCIATES, Oakland, California 1981 to Present

Prihéipal Consultant

Responsible for assisting corporate and qovernmental clients in administering
risk management programs. Duties include developing and auditing procedures to
manage specialty risks (e.g. product liability, medical malpractice and inter-
national insurance programs), and negotiating with excess insurance markets and
other providers of service. Conduct educational workshops and teach the Assocti-
ate in Risk Management Certification Program for the Insurance Education Associa-
tion,

COUNTY OF LOS ANGELES, Los Angeles, California

Chief, Risk Management

Established a new function to 1dentify, measure and control accidental exposure
for a county with a population of 8 million, a government of 87,000 employees, and
an annual budget of $5 billion.

Administered auto, aviation, marine and general liability insurance and self-
wsurance programs. Solved medical malpractic- -~xposure by estsblishing a self-
insured program which has saved $8.million annually since 1975, Hired staff and
contract services tou administer claims control and adjustment, Stabilized budget
at $7.0 million annually for over 5 years. Reorganized politically-appointed
insurance committee i1nto a multi-disciplined risk management group.

CllYy OF MADISON, Madison, Wisconsin

Risk Manager

Responsible for the risk management function and cash management of over $15
million of long- and short-term investment portfolic. Earned interest income 100%
greater than previous efforts., Also coordinated city bond prospectus publishing.

Guided the development of a leocal government contingency plan to respond to
catastrophic emergency.

UNIVERSITY OF WISCONSIN, Madison, Wisconsin

Risk Manager

PROFESSIONAL AFFILIATIONS

Risk and Insurance Management Society, Inc., since 1968
+ President, Rock River Chapter, 1973
. President, Los Angeles Chapter, 1978
. Board Member, San Francisco Chapter, 1981

EDUCATION

3.8.A., Risk Management, University of Wisconsin, 1967




_ BARBARA Y. AKK, ARM
s ' @ PRINCIPAL. o

SCOPE OF DUTIES

R R Ms. Akk is responsible for inaugurating and developing risi manzgement programs
for corporate and governmental clients. Her duties include developing and auditing
procasses to manaqge casually, properly and employee benefits programs, conducting
comprehensive - risk  analysis  surveys, feasibility studw.., training programs and
Implemen»ti«ng- !oss' prevention pctivities. — = :

M,. Akk's experience includes diversified expzrience in risk rnanagement prebliemes
in both private and public industry, including implementation oi szif-insured programs,
... decentralized mmagenwnl spproach for handling risk exposures, and experience in
= manaqging risk programs in the U.S., Canoada, Eurcpe and Mexico.

EXPERIENCE RECORD

Ehascn Risk Management Cansultants, Inc. -Senior Consultant
-Consultant
County af San Dicge -Risk Manager
The #Marmon Croup -Assistart Risk Manager
' -lLoss Control and Loss Proventicr
Coordinater
McGivney and Co. -Financial Consultant

ACADEMIT BACKGROUND

Elinhurst College - Marketing

Fsctory Mutual - Fire Protecticn Course

- Insurance Institute of America - Assuciate in Risk Management (ARM)
Northern lllinsis University - Bachelor of Science in Education (BSE)

i Performax - Certified Trainer :

1 Response & Associates, Inc. - Womsn in Management

SEM!NAR ANMD LECTURE EXPERIENCE

. A nencan Mmagem*nt Assoviauon - Workers' Compensation Self-Insurance Coersa
57, Loades :
.. California Coalitien For Insurance Reform for Nonprofit Agencies - Risk Managen.ent
o Workshops :
» City of Santa Monice - Loss Prevention and Supervisory Workshop .
Pubhc Risk and Insurance Management Association (PRIMA) - National Conferances
Risk and Insurance Management Society (RIMS) - Western Region Conference 2
Starford University - Balance Family and Wark (Employee Seminar)
United Way of Californla Risk Management Workshop

Un‘v:.mty ‘of Arizona - Governmental Risk Management Seminar

F RJ—' ESSIONAL ASSOCIATICN

Americm Managemant Association

Airirican Society for Training and Development

Natioral Assacistion of Sccurity Dealers

Pubfic Agency Risk Management Associatisn (Past Member) ‘
Rnk and Insurance Managernent Scciety (RIMS) - Past Secretar)/Treasurer'
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'OVERV!EW OF ESTIMATED PROJECT SCHEDULE
e ACTIVITY WEEKS 1 2 3 &

| IDENTIFY CLAIMS HANDLING
‘| PROCEDURE

COMPILATION OF STATISTICS

- | CONDUCT INTERVIEW OF OUTSIDE
| cLaims servicE

. | REPORT PREPARATION ° °

CONDUCT INTERVIEWS F———‘

COMPILATION OF STATISTICS Py

ANALYZE DATA ® ~ o
p—
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WORKERS ' COMPENSATION PROGRAM

‘ CLAIMS REVIEW

SR ‘ f Date Report Date of ® Days  Date'of’
SO0 laee p/1 Received Employee until First
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Date of Doctor's [Date Doctor's Date Follow-up

iPirst Report FPirst Report Rec'd Initiated
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EXHIBIT II

WORKERS' COMPENSATION WORKSHEET

Cliim’ﬁifé'k

ICAL CONTROL:

Ec of Treatment Facility
me of day of treatment Treater-
%ﬁ%iigned to Physician | Refertred
ical Reports: Documented Timely -
ol o < !
lity of Treatment: .
ge of Medical Consultants.
i{or Medical History
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'BARBARAQ. AKK & ASSOCIATE!

A Management Consulting Firm

SERVICES PROVIDED

Podom\oneo reports: Design, compile, edit and work with staff to produce
an annual performance report.

Rmnﬂon programs: Analyze insured and self- insured programs.

ngmlntlon & development: Assist in selection of personnel. Develop

training programs and integrate risk management activities.

Goob/obhctlvn: Target for results, assist in writing program, policy and
procedures.

Risk management programs: Organize, develop and implement risk
management programs for public and private organizations.

Admhbtnﬂon audits: Of claims, salaty, risk management programs.

"omoomom training programs: in-house training programs for staff and
employees in areas related to supervisory safety, claims and risk
identitication, financing and management.

F T TR e epuria £ T8 - A g T 4 £ e e s B e

Barbara Y. Akk & Associates uses a PROGRAM approach to all projects. We are
an independent management consulting firm. This firm is not a broker or vendor
of claims, safety or engineering services. Compensation is provided as a fee for
services.

We are dedicated to producing results through better management of all resources. g

33 Sequoyah View Drive
Oakland, CA 94805
(415) 562-2087

SYA: 112






