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POLICE DEPARTMENT 
REORGANIZATION 

-------. -· .. . . ---' ... -. 

Agenda item "o" - "Police Department Reorganization" 
was introduced by Mayor Katnich who gave a brie£ 
history on the current organizational structure of 
the Police Departmen~. 

Councilman Murphy proposed that the position of 
Service Division Commander be filled by an officer 
of rank lower than that of captain ~nJ that the 
dollar savings of this action could then be spent 
in putting additional officers on the street. 

Chief Yates was in the audience and responded to 
questions regarding the department as were posed 
by the Council. Chief Yates gave a history of the 
department staffing as it existed previous to 1975, 
discussed the POST survey that was conducted and 
the subsequent rco~ganization which was approved 
by the Council in 1975. Information concerning 
th~ responsibilities of each division was provided 
by 'he Chief of Police. 

Councilman Hughes indicated he was opposed to 
Council discussing any type of reorganization of 
the Police Department as he falt the Council does 
not have expertise in this area. Councilman Hughes 
called for a reco~~endation from Chief Yates. 

The adequacy of the class specifications for the 
Police Department were discussed. 

A very lengthy discussion regarding the Department 
followed with questions being directed to the Chief 
of Police and the City Mdn~ger. 

Mayor Pro Tempore McCarty then moved that for a 
one year trial period, a sergeant be ~ppointed to 
supervise the Services Division and that the 
mid-management level be held at 4 lieutenants and 
6 sergeants. 

The motion died for lack of a second. 
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· 1 1 1 wl· th r1o formal action beir..., The eli sct:ssl on cone uc ec1 " 
taken by the Council on the matter. 
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TO· . • .JHE CITY COUNCil DAI'E NO. 

FROM: THE. CITY MANAGER'S OFFICE September 16~ 1975 

SUBJECT: 
Position Specifications - Police Captain, Police Lieutenant, & Police Sergeant 

When the 1975-76 Budget was adopted, it included a reorganization of the 
middle management positions in the Polke Department. Due to this re
organization, duties and job descriptions for Police Captain, Police Lieutenant, 
and Police Sergeant will change. 

It is now necessary to change the City's class specifications for these positions, 
and Council is respectfully requested to approve the attached job specificatior.s 
for Police Captain. Police Lieutenant, and Police Sergeant. 

JLG:ar 
Encls. 

e rr1• L. Glenn 
Assistant City Manager 
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POLICE CAPTAc'i 

DEFINITION 

Under direction, ~o plan and direct t:h~ work of a divis!on o£ the police 
department; to create and supe:-vise in-sen·ice training ?rograms; when assigned. 
assumes· responsibility !or the department in the absence of the Chief of Police; and 
related work as required. 

EXAMPLES OF DUTIES 

Assumes charge of the personnel, activities and equipment o£ a specified 
division of the department; is responsible for proper supervision and coordination 
of assigned division: assists in the formulation and revision of general orders on 
policy and procedure; analyzes operations and assignments of subordinate per
aC:>nnel;. prepares departmental work and vacation schedules; assists in prepa.ration 
of annual budget estimate and periodic reports; initiates correspondence and pre
pares special reportS; inspects and appraises work of subordinates; assists in 
case investigation and court presentations; investigates complaints regarding 
conduct of subordinate police personnel. 

LICENSE 

Possession of an appropriate California operator's license issued by the 
State Department of Motor Vehicles. 

DESIRABLE QUALIFICATIONS 

Knowledge of: 

Patrol and beat deployment~ 
Criminal law, investigation, interrogation and crime prevention 

methods: 
Laws relating to apprehension, arrest and custody; 
Rules af e'\id-ence pertaining ta search and seizure: 
Methods of relating to the collection, preservation, and presentation 

of physical evidence; 
Courtroom procedure and testimony; 
Principles of police science, administration and organization: 
T raf!ic control; 
Juvenile control; 

Ability to: 

and 

Analyze problems and ret:ommend effective solutiC'ns; 
Write clear a!ld co:nprehensive ::-cports; 
Establish and maintain cocpe ra:i-le working relationships with 

public officials, departmental employees and the general public; 



.POLICE CAPTAIN _b .·~ 

DESIRABLE QUALIFICATIONS 

Education: 

Experience: 

and 

Equivalent to co~.p!e:ion of ~e tweifth gradee 

and 

Six (6) years of inc reasngly responsible experience. 
at least three (3) of which must have been in a police 
supervisory capacity. 

The intent of this listing of "Examples of Duties" is to describe the principal 
functions of the job. The description shall not., however. be construed as a 
complete listing of all miscellaneous, incidental or substantially similar duties 
which may be assigned during normal operations. 
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PATROL LIEUTE~ANT 

DEFINITION 

Under direction, to supervie~ and cccrdina!.e thC: activ-'.ties and personnel 
during an assigned shift; and to supervisE and administe:- the department during 
off-duty hours of higher ranking officers. 

EXAMPLES OF DUTIES 

Supervises a shift primarily responsible {or general crL"ninal investigation 
and traffic control; has command responsibility for the departnlent in the absence 
of higher ranking officers; assigns and direc~s the work of police personnel during 
an assigned tour of duty; receives compla!nls and reports of emergencies and 

· ~"' dete rrhines need for police action and directs and assists subordinates in handling 
difficult problems: supervises and inspects the work of personnel on assigned 
shift; reviews officers reports and reports of o!!cnses; keeps working records in 
the general field to which assigned; questions suspects and prisoners; reviews 
and evaluates correspondence, evidence and information and determines needed 
action; makes regular inspections of pe::-sor.nel and equipment: coordinates and dis
seminates information, and related work as required. 

LICENSE 

Possession of an appropriate California operator's license issued by the 
State Department of Motor Vehicles. 

DESIRABLE QUALIFICATIONS 

Knowledge of: 

Criminal law, with particular re!e renee to apprehension, arrest 
and custody: 

State and local traffic laws; 
Rules of evidence, search and seizure; 
Collection, preservation and presentation of physical evidence; 
Courtroom presentation and tes~imony; 
Traffic control and investigatione; 
Beat and patrol deployment; 
Identification techniques; 
Juvenile control procedures; 

and 

Ability to: 

Schedule, organize, and supe r·Eise the w0rk of subordinates; 
Analyze situations and applv departmental rules and regulations 

effectively; 
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DESIRABLE QUALIFICATIONS contin".led 

Write dear and comprehens~-.·e reports: 
Establish and maintain coopera~:ve wcrking relationship with 

public officials, departrne. ntal employees and the general 
public; 

Education: 

Experience: 

and 

Equivalent to compl~tion of the twelfth grade; 

and 

Four (4) years experience in law enforcement work. 
at least two (2) years of which shall have been in a 
supervisory capacity. 

The intent of this listing of "Examples.of Duties" is to describe the principal 
function If of the job. The description shall not, how~ve r, be construed as a 
complete listing of all miscellaneous, incidental or substantially similar duties 
which may be assigned during normal operations. 
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POLICE SERGEANT 

DEFINITION 

Under supc rvlslon. periorms Hrst Ene !ield supte rvisory police work to 
assist and advise patrol officers and related personnel in crime prevention a..nd 
law enfcrcement work ann follow-~p activities. with related work as required. 

EXAMPLE OF DUTIES 

Provides field supervision to subordinate personnel during an assigned shift. 
assuring they perform their duties in a satisfactory manner: provides guidance, 
leadership and direction to upg:-ade and improYe individual and group performance: 
resolves questions or problems in the field; directly supervise.s'or conducts investi
gations of crimes. traffic accidents or incidents; conducts crime scene searches; 
~appears in court to present evidence or testimony, provides assistance, information 
to the general public; assists police office:-s to interpret criminal law and rules 
and regulations of the department, and may assume duties of higher ranking officers 
in their absence. 

LICENSE 

Possession of an appropriate Cali!· •nia operator's license i.ssued by the 
State Department of Motor Vehicles. 

DESIRABLE QUALIFICATIONS 

Knowledge of: 

Principles of patrol and beat depioyment: 
Criminal law, with particular reference to apprehension, arrest, 

and custody: 
Principles of police science and police administration; 
Care and preparation of physical evidence; 
Courtroom procedure and testimony; 

and 

Ability to: 

Supervise a staff of subordinate officers: 
Analyze problems and recommend e!'!ective solutions; 
Write clear and comprehensive reports; 
Establish and maintain cooperative working relations and 

effective public relations; 

and 
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DESIRABLE QUALIFICATIONS continued 

Education: Equivalent to co:npletio:i. o! tl-.e twelfth grade. 

and 

Expe rie:1ce: At least three (3) years experience in law enforcement work; 

The intent o! this listing of "Examples of Duties" is to describe the principal 
functions o! the job. The description shall not, however, be construed as a. 
complete listing "!all miscellaneous, incidental or substantially similar duties 
which :may be assigned during normal operations. 



POSITION 
SPECIFICA:TIONS 
FOR POLICE 
CAPT., LT., AND 
SGT. APPROVED 

I 

AGENDA ITEM 
"1'' CONTINUED 

(~ : ; .. , 

ADVANCE TO 
LIBltAAY 
APPROVED 

JOINT MEETING 
OF LIBRARY 
BOARD AND CITY 
COUNCIL 
REQUESTED 

The Ci~y ~a:-:agc..J :rc.C-:::J!llC:-.~.;t! :!-.a: :r..~ .;.wl!.-d 
be madto •c Va:ky F.;rc-t:c C~ :np-1~y. ti:.l- :-:..., 
bidder, i:-. tt.c: .a-:n•··~-·· ~: $8. ~G::. :1!. 

On m"~it.:t ·.! Cc".l..--~ _; __ !11.:.~. H:.1g!:(;;;. Ehrha :~-: 
seco:1d. C(.ot:.::c:;:. ~~·VAt! Rt'~~ !01 .... c-~ 4IC.~ "'-'"·;..rd
ing thE: cr:-n:r<&c: !· t ·t-.e ~~CC KVA p.-.d-mr.".l::.•t.d 
transforme: ~;> ht· !:!~:;,;.u! ,.: ~f.~ :uw ~clu..y High 
Schod tc Va~.:ey E!cc t !c C: · rnpa-1.)·. •hr i"w l:idde~. 
in the amount:-! !S .. }C!-. :o. 

C!ty ManagE-r G!a,-:s. !!'!!c,t!t:u·d ~l-t' Cc.·tll:c~! ~hat 

when the Hi ~-76 lhz•l;gc i "'.) ~ .ad~p .. fd~ .. ~~L~-
c:luded a reor~!zat:~~ cl ~t..,. :n!ddi;~c ~ge!neat 
pc•itions !:1 thE. p:·i:.C'~ c!•p;>.:: ·.-mt'T.~. Dac .:.:- ~5 
reorgar.izatio:l, :h1t~e:; ant! j<CI: t!c.scr~p~!ons for 
Police Captai!'l, Pc.iicc Lic.u·:e::..tnt, and Pc!ice 
Sergeant will cha.!".ge. '!'he• C~ty Mar..ager presented 
for Council'3 peru')a! tcvitle:d p.::ait'.o:t spedfica!icns 
!or Police Capta!~, Po!~ee. ·t.ie~.:.tenant. and PcUee 
Sergeant. · 

Councilman Ehrh-udt moved !hat the posi!ion spe<:i
!ications be approved as prese:tec! !or the positions 
o£ Police Cap!aL,, Pcl!ce L!au!enant. and Police 
Sergeant. The mo!ion- was aeco::ded ~y Councilman 
Katnich and carried unanimouslY* 

With Council's coccurrer.ce. Agenda Item .. 1"
"Transfer of funda !:-om Genara! Fund t~ Lib-rary 
Fund" was co;tt!nued ~o ~he rl'gular Council meeting 
of October t. 1975. 

The City Mar..age: reported ~hat for t't-.e past few y~ara.., 
it has been typica! cf the J ... ibra:-y Fu::.d !<> -run short 
of money for ope:-ation bl"!orc •.he largo prct.pE:rty tax 
money is received in Dec(\mher. J...a,pt year. the 
Library ran short i:: Nc.•rambt>r: !his )"car, howe%·er • 
it has run short m Septembc.r. acme t.wo mon..ns 
earlier. The Library will r.e:ed at !"a9! $S. 000 Er.orc 
in September. and $lO, 000 £-aeh mor.th for Odo~er 
and November, a tc~l o! $4S, 000. A., !n !he paat. the
Library will be ab!e to repay !t.c. Jc.an in Df.ee-mber when 
the property tax check is rcc:ebred. 

On mGtiGn Gf CGu..'lcil:ma:t Ka~!eb, Pinkerton second. 
CGuncil appro\.·cd a loa:t e£ $4S, 000 to the Librar-y 
until receipt c.f the !<~ o:hc:ck by !he Library sGme
time in December. 

Mayor Scha!!er c~:nc!';c:-! ~.he.. C~ty Manag""r ~make 
arrangemer.~s !or·;:. ~:. i.::.;; mt:rt.._,g tc be 't-.e!d !."'to ~t; vo:r:y 
near future c.! ::1:.;. LH.:ary Le.1:-d or ~·rus~e6S &2-c! the 
City Cou:tcH. 
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ORn. NO. 1057 
INTRODUCED 

GENERAL REVENUE 
SHAHING PLANNED 
USE REPORT FOH 
ENTITLEMENT 
PE.HIOD 6 

1) Counca c"r.r:urr•.d •hat ~ncrt.<ue .. ,.: .. •ultl be made in 
the charge3 fer par:ic.pa.~10r. m th~ rtll.• r.\nge program. 

2) Council concurred ~ha~ addi.~aonat m(,,nnational data 
was needed en the De!ta Ad·:~st-rl; Pl.,nnin,: Council request 
!or funds; and on moticn c! Councilm.,n l':hrhardt, Pinkerton 
second, funds in thE amou:.~ ')! $635. '''' (,,r the Delta 
Advisory Pla::::1i.ng C<.:>uncil weore inclu.lctl in the 1975-76 L. · 
Budge!, with the u::1ders~nding U•_a.t th.·:o•• (unds are not to 
be expeo:~ded w!~h'lut Cou:~cil seeing .. ,."l.'th"e that this 
expenditure is satisfac~r.ry t(\ the: Coua,·il. 

3) Requested that Staff research thc t"':<:oibility of Cities 
within the County and the County joinm~ together fo.r ael!
insurance. 

4) On motion of Councilman Katnich, Pinkerton second, 
Council approved the recrganization '-~{the Police Depart
ment al!owi.ng for a compicment of three captains, four 
lieutenants, and four sergeants within the Department 
and increasing the proposed budget by $3,960.00 by the 
following vote: 

Ayes: 

Noes: 

Councilmen - Katnich, Pinkerton, and 
Schaffer 

Cour.c!lmen - Ehrhardt ;.1nd Hughes 

Absent: Councilmen - None [-

5) City Manager Glaves presented a proposal ho.m Trotter 

; 

Yoder a:~d Associa~es ~c prepare an tTi'd:lted Wastewater i 
Revenue Program a::1d S<>wcr Ordinan~~. lt is suggested 
that the work be performed as an additional service under 
their existing cor.tract n~ a time and n1atc."rials basis with 
a maximum nl)t to exceed $S, SOO. It wa:~~ pointed out that 
half of this amou~~ is grant !undable under the sewer grante 

Council discussion followed. with Coun..::il concurring that 
Starr should explore ~he e!£cd of an immediate SO% acrc.us
the-bGard sewerage service increase. 

OP motion c{ Councilma:l Ehrhardt. Pi!lkerton second. 
Counci.l then ir.troduced Ordinance No. 1057 adopting the 
Operating Budget for 1975-76. 

City Manager Gla:•·es presented for Cou:t..:il approval 
General Revenue Sharing Planned Us(' Rc.•port for Entitle
ment Period 6 as follow-": 

Environmer.tal Protecticr. 

Storm Drain - (Schcoi - Walnut) $ Zl, ~·.•,, 

Storr.1 Drain - iCentury Blvd -
SP to S+.cck•.on) 

Storm Drain (Stockton Strf'c~
Ket~!emc.n to 
Flora) 

-9-
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400 Depreciation 60,710 58,205 2,505 + 4. 3 

500 Equipment & 115,245 101,320 13, 92 5 +13.7 
Structures 

6.00 Special 1,532,835 1, 626, 935 94. 100 - 5.8 
Pay menta 

11, 396, 130 8,919,365 Z,476,765 +Z7.8 

100 Series _ Personal Services 

The 100 Series covers the expenditures for employee salaries and 

other personal services such as consultant fees. The total increase of 

$616,770 is due to a number of factors. Salary increases granted last 

year, salary increases granted for next year, step increases earned this 

year and new positions added this year. Also included in this series aro 

funds for hiring a labor negotiator for next year. It should be pointed out 

that if a comprehensive employer-employee relations bill is paaaed by either 

the State or the Federal Government which requires determining new bargain-

ing units, rewriting contracts, holding elections for representation and 

the like, it will be necessary to spend additional funds for an atterney that 

specializes in this activity. 

This year, it is necessary to add two positions to the budget. The 

requirements for testing o£ affluent at the sewage plant has increased to the 

point that there is approximately 160 manhours of tests required per week. 

M-10 
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Many of these tests are performed by operators but the workload is such 

that a second Laboratory Technician is required. We have further been 

told by our Consultant who is working on the Wil9te water plant that they 

will recommend that we have 2- 1/2 Laboratory Technicians when the plant 

is completed. lt is in the City's best interest that we add this position to 

the budget this year. 

Included in this budget is also funding for a po~ition of Data Services 

Supervieor in the Finar. .. n, .>artment. This person will provide the 

technical expertise for the operation and program development for a 

computer. 

We are recommending a reorganization of the middle management 

of the Police Department. A,s the size of the Department has crown and 

laws and procedures become more complex, the need for providing more 

.appropriate first line supervision in the field has become nece•sary. This 

reorganiution will require no additional personnel. but rather the upgrading 

of middle management positions. The reorganization will involve the 

following changes: 

Present 

2 Lieutenants 
5 Sergeants 

34 Patrolmen 

Proposed 

6 Lieutenants 
4 Sergeants 

31 Patrolmen 

We have also included in the budget a salary of $250 per month for the 

M- I 1 


