
TC THE air COUNCLL 

FROM. THE CITY MANAGERS OFFICE 
I I 

P m m  i3Y: ItLssistant City W‘ager 

m m m  ALlTIoN: That the City Council appropriate $5,000 to assist the M i  
m t c m  miness &sociation in the s u h i t t a l  of an 
application for participation in the California t%in S t r e e t  

program, said appropriation contingent on: 

1. The developnt of a work program mdtually acceptable 
to both parties. 

2. !rhe execution of a contract far technical assistance 
be- the Lcdi -town Business Association and a e  
firm of WS-T~K~MS Ass~htes. 

3 .  The Lx3.i Downtown !jusiness Association pledge $3,00$ 
toward the proqm. 

BALXGROUM) INFORMATION: At the Shirtsleeve sessions of Deoepnber 16, 1986 and 
~anuary 13 ,  1987, the City Council !xxm3 presentations on 
revitdizatial of the Downtown i5usiness District. 

meeting of January 13, Ms. Kathleen IES of W-l%anas Associates made a presentatian 
on the issues a downtom n u t  address to ixpm its image, attract shoppers and 
boost retail sales. SIE pointed out one means of dojng this is t h r a q h  the Main 
street progran. 

At the 

~ t r e  state of California, Department of‘ Qrrmerce, offas cummities opportunities to 
improve loci,.l manics through the Main S t r e e t  approach. The Main S t r e e t  approach 
builds on existing resources, is incremental arid fosters improVea Camnrnity 
leadership and support on behalf of the downtam for the long-texn. 
vital to revitalization efforts in building a total dckJntcrwn image include: 

Tfie elements 

.) Organizatim - l?rcdmtion . Design . Econamic restructuring 

If a city is chosen to be e Main S t r e e t  city - and oaly five are chosen per year - 
the Department of Cumerce provides technical assistance in doing needs assessments, 
training of local managers and boards, and spcialized assistance in business 
develo-t, m k e t i n g ,  traffic managawnt and other skills need& to develop and 
main ta in  the downtam a vibrant part of the city. 
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Whether or not a city is  selected to Le a M a i r r  Street city, t he  issues are the saxe 
and the need to address them is real. 
indicated its cannimt to follow-up on inprovment efforts by now l ook ing  at 
further mans of revitalization. 

!I%e Lodi Dok?ltown Business Association has 

Les-Thanas Assxiates has Liicated a capability and desire t o  assist +h LDSA 
through the initial steps of revitzlizatior,. 
folfcxri?g ?haw I services. 

In their proposal they i den t i fy  the 

I. Generalized R ~ S  assessnent to deternine o p t m  revitalization 
strategy. 

2 .  Spcial assistance in p m t i n g  awa-reress of revielizatim 
opportunities. 

3.  Assist with the establishwit of a gUsiness Inproverent D i s t r i c t  
including preparation of the implementing ordinance 
and coordination with City staff, merchants and the LDBA. 

4.  Preparation of the Main S t r e e t  application including gathering 
and coordiriation w i t h  LDBA to establish p l s  and objectives ,’or 
participaticn in the prcqram if selected. 

ThC contract  with ks-Th0m. l~  ikscciates ~ 1 1  be $5,000. Before a contract IS 
wr i t t en ,  a work program inclding t ime  lines a d  scope of work must be done. The 
Lb>BA has requested the City of b5.i to provide the $5,000 for t J x  contrzct ;Ji# IDE3A 
assuming all other costs of the project, such as publicity, mails, transportation, 
etc, 

It is hprtant the L D ~ A  be the driving force in this endeavor rather than the 
City. 
The direction and effort must be fran the direct beneficiaries, the dawntown 
business carmnrnity. It is for this reason we suggest the C i t y  of b d i  not be the 
contracting agency with ~es-Thcanas Associates, This is not to say the City pe-’ se 
has no stake. A vigarous, alive downtown is a benefit to al l  
the citizens of J a d i  and rmst be lent whatever assistance and s u p r t  is necessary. 

~ B A  estirmtes this expenditure a t  $3,000. 

If the propeller and rudder are City Staff ,  the project Will run aground. 

Quite the contrary. 

Respectfully suhitted, 

JLG‘: br 

’ J e ’ q  L. Glenn 
Assistant City Manager 


