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SPOCIAL COUNCIL MEEl'ING 
JOINT NEETING 

LODI CITY CCJU!'..'CIL 
AND 

LODI ARI'S CCMMISSIOO 
7:30 P.M. 

MONDAY, MARCH 3, 1986 

Pursuant to the following notice. which was mailed to the Lcxli City Council, 
rrerobers of the I.odi Arts Comnission and the press pursuant to· State statute, 
Ivlayor David Hinchman called the joint :rreeting of the Lcxli City Council and the 
Lcxli Arts Carrn:.ssion to order: 

NOriCE. OF JOINT SPOCIAL MEETING 
LODI CITY COUNCIL 

AND 
LODI ARTS ca-lMISSION 

NOTICE IS HEREBY GIVEN that Mayor David Hinchman has called a Joint Special 
Meeting of the Lcxli City Council and the Lcxli Arts Carrmission, Honday, March 3, 
1986 at 7:30 p.m. at the Team Roan, Hutchins Street Square, 600 West Oak 
Street, I.odi, California. 

The purpose of this :rreeting is to discuss items of mutual concern. 

Alice M. Reim::he 
City Clerk 

Dated: February 26, 1986 

City Clerk Re:imche recorded the roll as follows: 

Present: Council Hernbers - Olson, Reid, Snider and 
Hinchm:m (Mayor) 

Absent: Council Meml::lers -·Pinkerton 

Also Present: City Manager Peterson, Parks and Recreation 
Director Williamson and Clerk Reimche 

Also Present: Lodi Arts Comnission Members - Shawn Allen, 
William Daniger, . Karen · RamJrida~ · Cecil 
Church,:; CaroL Marvel,. Sally. Iiunphreys, Mary 
Jane· Ballatore~ ·. Mal Brenner,: susan · J. 
Ullrich, and Allyn R. Senner 

City Clerk Rei.ndle presented the following letter fran Lcxli Arts Ccmnission 
Chairman GNin Mitchell who was unable to be present at this meeting: 

"Dear Alice: 

· As you know, my personal life. is in tunroil right now, and so I do not know if 
I will be at the :rreeting Monday night. If I am riot, will you please read the 
following to all those there. It is. very important .to me that-. these points are 
known.· Thanks, GNin. 

I am so please that the city. counciL ~. the adrni.nistration .. and. the arts 
ccmnissioners can have this :rreeting together. I feel it will enable each .group 
to know and understand the functions and vie:~ints of the others, and that 

. :this eXchange will be will eriable the lAC to. con\.ini.ie to develop and strengthen the artS iii IOdi" . ' .. . .. . . . . ... . . 

. ' . . 

·There ·are ·a ·few specific points I would like to nake. 
. . ' 

1. The LAC has had a planning :rreeting and has detennined which projects to 
continue with and which to drop. We feel that the. Senior Arts. Outreach, the 

the free Brawn .Bag Conce~ .in the city plazafthe 
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·:r.oung Renaissance Art Shaw, the Children 1 s Sl..ll11rer Theatre, the biennial Post 
Card Contest, and the regular issuance of the n:onthly arts calendar and the 
yearly "Arts in and Around I..odi" brochure .:rre projects which show great prauise 
for development or which are routinely valuable. 

· 2. A varied and wide representation of arts-devoted persons on the LAC is 
important. It is better not to have all artists or teachers; business and 
professional are very important to lAC. They bring expertise and vieWfOints 
which are different and valuable. 

3. As the projects develop and increase (see note on schools, below) the 
ccmnissioners 1 ~rk loads will ir1crease. It is thus necessary and ~-rpor...ant 
that the group continue to have paid clerical help for its ~rk. The details 
are increasing, and it is easier to get carmissian narrers if they can devote 
themselves to carmunity-reachi.ng arts projects and assistance rather than to 
routine, t.irre-constmting paper work. The secretary has this year been of 
.irmense assistance, both to the camtission as a whole and to me as president. 
I w::Juld like to thank the council for their approval of this position and its 
canpensation. 

4. In reference to the remark about schools above, the tine is right for the 
lAC to w::Jrk with the school district in obtaining artists in the fields of 
poetry, visual arts, and performing arts to be in the. elementary schools in 
.keeping with the new state directives about fine arts curriculum development in 
all grades. Hopes are that aloo we can begin--next sl.lltlrer--to offer a rronth or 
six weeks 1 w::Jrth of free arts classes in cooperation with the school district 
and with other arts groups in town. This will mean a need for rrore funding, 
and ccmnissioners IlUlSt prepare to seek local; state, county, and other grants 
and donations. 

5. As one of several city carmissions, the lAC is in a unique position •. The 
Parks and Recreation Commission and the Planning Commission have their 
res~tive responsibilities--and each has a fully staffed ar1d administered city 
office to carry out the plans, work out the budgets, etc. The Arts Ccmnission 
ha.s to be its own advisory lxxly AND its own operating department, so to speak. 
It: has no city department--with facilities and staff--to do this ~rk. Thus it 
is ~ortant that the lAC receive consideration of this state of its being and 
be treated accordingly when it corres to needs for office space ar1d budget 
administration. 

6. The LI'C needs to have sare fact of its actual being reflected in the budget 
setup. If it is to continue under the administrative guidance of the Director 
of Parks ar1d Recreation, fine. But please let its budget be listed L11 a 
separate block instead of being sandwiched in between .Tokay Pool ar1d a baseball 
diarrond. · · 

This separate listing is not necessary for the other City camiissions; they are 
not functioning in the same way. With . respect to budgetary structure, IAC is 
functioning just as separately .as Hutchins Street Square, which is considered 
under the direction of the City Manager. It is not included in the . manager 1 s 
departtrent budget as just ·one Here listing. · · · · 

lAC has its own budget, plus it administers the budgets for Tokay Players, 
the I..odi Art . Center, the IJ:xli. Ccmnuni ty Band, and the Children's ~r 
Theatre. That 1 s a sizeable block of budget furictions. Sarehow this should be 
reflected in the budget setup as it is p:i-inted. 

7. Final point: lAC needs an office where is · roc:m for all its files and 
activities, and where it can be easily reached by the ccmnunity. We are being 
sought out now by various other groups, . and our facilities--at .least the board 
rcx::m--are being used ·by .arts. <p:oups . which have no place of·· their own to meet. 
To date, I have been unable to find a new. hate for· lAC in the time I had to 
~rk on it before my time begar1 being taken up with myhilsband's illness. I 
~uld like to repeat my constant hope that, considering the rencdeling about to 
go on in City Hall ar1d the Carnegie Building, an office m:lght be set aside 
for the lAC's use. Any of you who may have beo._.n present at neetings of the 
Olamber of Comrerce' EConanic Concerns Carmittee know how much stress is now 
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being place on developrent of tourism. This is in keeping with a general tre.Jd 
throughout the state, and Ti'3IlY conmunities are working to include. active arts 
participation in their festivals and other civ.:c projects. I.odi is a growing, 
developing ccmnunity. and I would certainly hatb to see it shortchanged in. any 
way-Which will happen if the arts are not considered just as valuable and 
important as anything else. . . . 

ThB.nk you, everyone, for yotlr tine. This statement contains many points which 
are close to my heart. I have worked hard for LAC during my two tenris, and I 
can certainly foresee good things ahead for it and the carmunity-because of the 
fine people who have been, are, and will be LAC nanbers. 

Gwin Mitchell, 
IiiC Chainnan" 

Discussion followed regarding the following r~~Jlts: 

1. The Arts Conrnission' s need for pennanent office space 

a) Space needs (office, neeting roan, etc.) 

2. Projected time frarre for vacating the Carnege Librm:y 

3. Hours of Carmission secretary 

4, Budget process and approval 

5. Coordination between City and Ccmnission 

a) WP.at department has responsibility for Arts 
Carmission 

b) Reservations regarding Ccmnissicn • s desire for 
independence 

c) Relationship between Arts Conmission @1d Parks and 
Recreation Department 

6. Ccmron ground with Hutchins Street Square 

a) Concern for not being involved in facility planning 
at site 

b) Is there a future h<Ire for Ccmnission activities 
at site? · 

7. Coordination of efforts of. Ccmilission and other ·Art 
groups within the ccnmunity 

8. Plans for coordination ofsurrrrer art programs with 
local schools · · · 

9. Coordination of efforts to prarote aits tvithin the 
ccmro.mity 

No forrral action was taken at this ireeting by the IDdi City Couricil~ 

The rreeting was adjourned at approximately 8:55 p~Il\~ 

A'ITEST: 

Alice M. ReimChe 
·city Clerk 


