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R.L. KAUTZ 
AND CO. 
APPROVUl 

Council was apprised that R.L. Kautz and 
Company, the City's Contract Administrator for 
Liability Claims has preFen:.cd a rcnew1l Liabili 
Administration Aqrccment. Historically, any 
ir1vcsti~Jativc or appraisal expense itlCtlrred 
ciuring the init.ial stages of the ir1vestigation 
of a claim was an expense borne by H.L. Kautz 
and Company~ The total actual exp('nsc for each 
cit.y t1~s v~ricd considPrably nncl Kat1tz feels it 
is incquit.-lblc to cont.inu(' to adjust their bc1sic 
fe('S to assume an (lVeragc umount of cxpE:~nsc, 
when the variation from city to city is so great. 
l\y passi'"J this expense t.o each city, the hiqh 
US<'rs will no lonqer be subsidized by the low 
\ISPrs, and P~ch city will be rcsponsilJlc for 
its c1wn cx~c:t costs. ThP existing fee of 
$6,250.00, accordiny to H.! .. Ka11tz an<l Co., 
will prove sufficier1t for the new contract, 
basccl or1 the City's claims activity ovcz· the 
post tw(•l vc months. 

On motion ot Mayor Pro Tempore McCarty, Murphy 
second, Cot1ncil approved renewal of the Liability \ 
Administration Agreement as amended with R.L. 
Kautz and Company as heretofore set forth and 
authorized the Mayor and City Clerk to execute 
the Agreement on behalf of the City. 
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March !0, !981 

Alice H. Peinche 
City Clerk 
City of Lod i 
221 W. Pine 
Lodi, CA 95240 

Rc: Renewal l.iability Administratiotl Agreement 

Dear Alice: 

During our convt!r~ation last week you asked me to provide you witt1 some 
supplemental information rt•garding the level of allocated expense paid in 
behcdf of uth{:'r cities in Northern California under our administration. 

1 trust the followin~ information will prove satisfactory. 

CITY ALLOCATED EXPENSES 

LoJ i $216 
A $'• 50 
B $800 
c $825 
D $750 
E $1500 

Of the five cities illustrated in additior to Lodi, the ex.pcnses are projections 
baaed on eight to ten months nctual expcn~es. 

Dw City of Lodi 's nllocatcd expense remnins low by comparison primarily 
due to tt1e City 1 s ability to provide essential information. lf tl1is information 
were not being provided by tt1e City, outside adjustors would l1avc to be 
employed at a charge of $20-25 per !1our pltts expenses. 

lf 1 may provide you with uny additionnl inforrnation, please let me know. 

Very truly yours, 

~~!astings 
Vice Prt>sident 

NIU!/bh 

MAR 1 3 1981 
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Fcbrunry 17, 1981 

Alit'<' M. Rc!nche, City Cll'fk 
City of l.od! 
221 W~Ht Pl11e Street 
Lodi~ (A yrJ2t~O 

HI.:': RPne"ml l.1Hbtltty Administration Agrt·(·m~nt 

l>t!Hf 1\lict•: 

.\1:\ll.l~t • .-\I>DHL~:-; 

I'O.nox 7TH~ qt:)'9Hi·202.! 

:... \"-.; I"HA:-..:t"JSCO, < :\l.JI"OH:'-."1·\ qptq 

I gntl1~r frum Mtctt~\e} llattt'rHt>n's report following his visit witl1 you that 
till' City of Lod! '" 1 inb!l ity progrnm is going well. 

1\nH~·d on rt.•VIt•w of the claims activity over the past twelV(' months, -..:e do 
not ft~t·l r hnt t la.·rt.· it':! a nt>ed for tht.~ forthcoming ye.ar to incn~ase our 
ndmin!Ht rat !on ft•t•, Tlw exist !ng fee of $&,2~0 wil I prov<• sufficient for 
tht• pt.•rfod FPhruary 1, lYRl through January 31, 1982. 

Wl· nrc rt•qut.>tH ing th~:: following amendment to the contract be made. H!storically~ 

any lnvt•Ht I gut lvt: nr apprHisa) expense incurred during the initial stages of 
tlw lnvt•st !gat inn 1)f a t·l.1im W<tH an l.•xpen~e bornt.~ by R.L. K.:1utz & Co. The 
totnl nctunl t•xpt..'IHil' for each city hHs vHrit:•d considerably from a low, as is the 
caHl' with LoJI. $216. to St>Vt>ral thousand dollnrs. We feel it is inequitable to 
continue to i1JjuRt (lllr b~JSi(: fe~ to assume an average amount of expense, when 
tht.• vnriur ion from city to city is so grt..•llt. Hy passing this expense to each 
city, the higt1 \IHVfH will no long~r be stJbsldizcd by the low tlsers, and each 
city will ht• rt>sponHibll· for its own ex.act co~tl:i. 

AH 1nd1catt•d Hbovl', the invest 1gat ive expense incurred by the City of Lodi 
over tlw past yt..•ar totnlcd $216. Over the forthcoming year it mny be more 
or l~sH_ J._•!H.'tHllng upon tla~ claims activity. 

The cnclotu.•J pHgCN reword those parngrnphH dPal ing with this type of expense. 
1 would apprl•riat· your revtt•vdng them and letting me have your thoughts. 

Very tfltly yottrH, 

J5~.,~~~Ht !ng" 
Vice Pre• !deht 

NRH: 1 k 

Enclosures H.B 1 9 1981 
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2. INV~ST ATIVE SERVICES. 

f 

A. CONTRACTOR agrees to provide investi~ative 

services as follows: 

(l) Receipt and examination of all reports of 

acc1ients, incidents, claims or cases which 

are or may be the subject of such liability 

claims. 
-· ' 

( 2) Investigation of such accidents, incidents, 

claims or cases, where nature of the claim 

warrants such investigation, or when requested 

by member city: such investigation to include 

contact with claimant, interview employees of 

AUTHORITY, as hereinafter set forth, and, 

engage. direct and evaluate outside 

investigative services as set forth in sub

section "B." AUTHORITY shall make available 

t~ CONTRACTOR all employees of participant 

cities under the AUTHORITY who are witnesses 

to an 1ncident or accident or who have 

knowledge of the event or incident which is 

the subject matter of a claim. The 

statements of such employees shall be taken 

at the office of CONTRACTOR, or, if 

practical, the participating city under the 

AUTHORITY shall ::lake available to the 

employee a convenient location within the 

confines of the participant city so that a 

- 2-



telephone statemer.t may be taken. AUTHORITY 

<;hall provide CONTR.~.C'!'OR with available photo-

graphs and engineering drawings or other 

descriptive material of all conditions of 

AUTHORITY property which are alleged to be 

dangerous or that were damaged in the events'"· 

which produce the claim under investigation. 

B. Allocated Expenses and Additional Investigativ~ 

Expenses. AUTHORITY agrees to pay for the cost of 

investigative services not provided under 2A 

performed by outside contractors where expert and 

professional assistance is required, such as 

professional photography, independent medical 

examinations, laboratory services, on-site 

investigations, taking statements from witnesses 

away from the premises of CONTRACTOR, obtaining 

medical and other records and reports, trial 

preparation and professional engineering services, 

including but not limited to map preparation, 

accident reconstruction. material analysis and 

evaluating premises. 


