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Agenda i ten K-2 - "Approval of Classification Study and 
Compensation Study as prepared by Ralph Anderson and 
Associates" was introduced by City ~\mt:ger Gloves and 
Assistant City Mmager Glenn. 

Council was t•cminded that the City contracted with Ralph 
Anderson and Associates to conduct u classification ~nd wage 
study. Both of these studies had been presented to Council 
at previous meetings. 

The Classification study has been 1~viewed by Staff and 
roployee representatives with 1 it tle need for change found. 

After Staff had a complete understanding of the 
classification plan, Staff began the process of negotiating 
an irrplm-entnt ion plan with the erf1>loyee tmi ts affected. In 
this process, revisions were rmdc in the salary datR. and in 
the carputat ion of totul carpensat ion. 

The City reuched an agreEment with the General Services Rnd 
Dispatchers Uii ts. The Mlintenance and Q>erators Unit voted 
not to inplenent the new salary plan. 

Staff used the !'arne logl c and val ida ted coopensat ion dntrs 
for the Mid-mmagemmt per~:;onne1, including revising the 
spread between supervisory positions. 

In order to effectuate t.h_e classification plan and the wage 
plan, Counci 1 was asked to take the fcll<Ming act ions: 

1) Adopt the Classification M8nual for the City of Lodi, 
dated Decenber 19R3 with attached Errata Sheet. 

2) Adopt the salary resolution 

3) Authorizt the City 1\-~rer to assign pet•sonnel into the 
appropriate elassi ficat ions in accordance with the 
:recanrendat ions of the Classification Mmual and 
agrernEn t s w i t h errp 1 oyee nn i t s . 

4) As a completely separate item outside the classification 
stucty, n-.:U<e the foll<N~ing change to the Fire Department 
orgrmi za t ion: 

Eliminate 
Add 

1 Di spat cher-Gl crk /Fire 
1 Administrative Clerk III 

Follcwring a lengthy discussion with questi{ms being directed 
to Staff, Counci 1 took the fol ICM~ing actions concernir_g this 
rmtter: 

a) Ch root ion of Mayor Pro Terrpore Snider, Pinkerton second, 
adopted Hesolut ion No. 84-035 adopting the Classification 
Manual prepared by Ralph Anderson and Associates for the 
City of l..odi dated DecUTber 1983 with the Errnta Sheet 
attached thereto. 
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PREPARED BY RALPI:I AND~ AND ASSCCIATES. FCR 
TilE CITI OF IIDI IWI'ID DOCB\tlffi, 1983 WIUI TilE 
ERRATA SHEErS ATIAOIED 'l'HffiEIO 

~VED that the City Council of the City of Lodi does hereby adopt 

the Classification l\1anual prepared by Ralph Anderson and Associates, 

for the City of Locli dnted Decmber ! 8. 1983 with the Errata sheet 

attached thereto, a copy of which docunents nrc attached hereto marked 

Exhibit "A" and "B" end thereby made a part hereof. 

Dated: March 21, 1!\84 

I hereby certify that Resolution No. 84-035 
was passed nnd adopted by the City Council 
of the City of I..ocli in a regular rooet ing held 
Much 21, 19S4 by the foll~ving vote: 

Ayes: ColUlci 1 l\brt>ers - Reid, Snider, M.trphy, 
Pinkerton, • Olson ~1Ryor) 

Noes: UllD1ci 1 Mamers - None 

Absent: ColUlci 1 l\\:nt>ers - None 
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CI.ASS IF 1 CAT I ON 1\lANUr\1. 

ERHATA SHEET 

Telephone Operator Receptionist to Account Clerk 

Plant and Equi~ment Mechanic to Wastewnter 
Treatment Plvnt series or to Water/Wastewater 
Worker Ill 

Sweeper Operator to Street Maintenance Worker 111 

Senior Building Maintenance Worker to Parks 
Supervisor 

Building Maintenance Worker from Mnintenan~c 
Worker series 

Parking Enfnrcement Assistant to/fro~ Account 
Clerk 

Meter Render to/from Account Clerk 

Diana Gonzales to be Administrative Clerk Ill 

Administrative Clerk II 

~~am2!~~-~!-~~!!~~ 

Acts as a receptionist; screens calls and 
visitors, res2onds to com2Iaints and retuests for 
tn!~~!!~~=~!~!~=~2£~=~!2a~I~~~!=2~I~_es_anu---
2ro~cuu!~!..:.. 

Senior Tree Trimmer 

Parks Mnintennnce Worker III 

E<lucation 

None Required. 
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Equipment Ma i nt enonc~e Supervisor 

EX2£!.!.~!!~~ 

Five years experience ot a journey level 

Senior Building Maintenance Worker 

s~2~!!.!.~ion ~~~~!!~~!~~-~~!!!!~!~ 

Receives genera 1 supervision from the Bui lc:ling 
and Equipment Maintenance Supervisvr, or Pnrks 
~u2ervi~~! 

Police Technician 

~~!~2!!!_~!_Dul!~ 

Performs dispatcher, jailer and court Iinson 
duties 

Senior Library Assistant 

Disting~.!_!!!ing Characteristics 

This is the advanced journey level in the 
para-professional class in the Library 

·services. 

-2-



. .. 
-~-----~---=·UNCIL COI\Il\IUNICATI~ . I DATE -------,..,,-NO-.--r6 THE CITY COUNCal 

FROM. THE CITY MANAGER'S OffiCI - :·tAHCI! 2 1 , 1 9 8 4 _ 

SUBJECT: 

CLASSIFICATION AND \\'AGE STUDY 

Co u n c i 1 w i ! 1 r c c a I 1 t he C i t y con t r a c t e d w i t h R n 1 ph And c r s on n n d 
Associates to conduct a cln;sirication and wnge study. Both of 
these studies hnv~ beell presented to you nt previous meetinl(s. 

The clnssification study has heen reviewed by Stnff and 
employee representat\ves with little need for change found. 

After we hnd a complete understanding of the classificntion 
plan, we began the process of negotiating an impiementntion 
plan with t ht~ employee units uffected. In this process. 
revisions were mnde in the salnry dntn and in the eomputntion 
of total compensation. 

We reach·d an ugreement with the Generul Services nnd 
Dispntchers Units. The Mnlntennnce nnd Operntors Unit voted 
no t t o i mp I cme n t t he new s a I n r y p I n n . 

We used the same 1 ogi e nnd va I i <In ted compensn t ion da t n for the 
Mid-manngemcnt personnel. including revising the spread between 
supervisory positions. 

In order to efff•ct11nte the classificntion plan and the wage 
plan. Council is asked to take the follewing actions: 

1) Adopt the Clussificntion IVtanual for the City of Lo(li, 
dnted Deeemhcr 1983 with ttw nt tnched Errata Sheet. 

2) Adopt the attached s~lnry resolution. 

3) AuthorizH the City Mannger to ~.ssign personnel into the 
npproprinte classificntions iO nccordance with the 
reconmendations of the Clnssificatiun Monunl and 
ngrcernents with employee units. 

4) As n completely sepnrnte item ou~side the clRssification 
study. rnnkc the following chnngP lo the Fire Department 
organization: 

J LG: vc 

attachment 

Eliminntt 
Add 

UispHtcher-Clerk/Fire 
Administrative Clerk Ill 

~-~£~-----~stnnt City l\1nn11ger 
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CLASSIFICATION MANUAL 

ERRATA SHEET 

Telephone OJ:>eratot· Receptior..ist to Account Clerk 

Plant and Equipment Mechanic to Wastewater 
Treatment Plant series or to Water/Wastewater 
Worker III 

Sweeper Operator to Street Maintenance Worker II I 

Senior Building Maintenance Worker to Parks 
Supervisor 

Building Maintenance Worker from Maintenance 
Worker series 

Parking Enforcement Assistant to/from Account 
Clerk 

Meter Reader to/from Account Clerk 

Diana Gt:mznles to be Administrative Clerk Ill 

Administrative Clerk II 

Acts as a receptionist; screens calls and 
visitors. _!:~SE~~d~--.!_~-~o~E.!.~.!_~.!.! an~ r!f~!~.!.! !~! 
J.~!~!iJ~.!.!~~-~~~~~-~12~!!-~~E~!.!.~£~!-E~!!£_~.!-~!.!~ 
E!~~~-~!~!.: 

Senior Tree Trimmer 

Parks l\1ni:ltenance Worker I I I 

Education 

None Required . 
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Equipment Maintenance Supervisor 

Five years experience at a journey level 

S<>nior Building Mainten~nce Worker 

~~E~!!l~!~~-R~~~l!~~-~~~-~~!!~!~~~ 

Receiv~s general supervision from the Building 
and Equipment Maintenance Supervisor, ~!-~~£~~ 
~~£!!~!~~! 

Police TechniciAn 

Ex amn 1 e s o f Du t i t! s ----L-------------
Performs dispatcher, jailer and £~~!!_!!!!~n 
duties 

Senior Library Assistant 

~!!!!~g~!!~!~g-~~~!!~!~!l!!!£! 

This is the ,fhivanced journey 1 eve l in the 
para-professional class in the Library 
services. 
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