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RmUEST.FORFUNDING FOR CERI'AIN -~OF cx:mEOCE P~>;;~_;,,.~·:~ . J ·. 

fo~_~, 

That the d,t&- Council hear-~ ~~si:.4~tion of · 
Mr. MichaeL Bradley, Executive Di.req:oi, IJ::xli 
District Chamber of ·Comrerce, concerning a reqriest 

and take action a.S dearea appropriate. · · · · · ·· 
. . . . ·.. . ~.-.. - . . . 

BACKGRtJbND INFORMATION: The ~ of CCmterce· has requested tiire on this 
. .. . . . . . ageilda tO present tO the City Council its annUal' 

. ..·· . ·.·.· ... .·· request for fundiny-. Material in support of this : 
request 'is attached. The request is for $5,000 which is the sane level of 
func1ing ·apProved by the City Council last year.. ·· 

~~ 
Thanas A. Peterson · 
City Manager 

TAP/lh 
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. PREMiuMtWI!VES 

.March 26, 1986 

Mr. Tom Peterson 
Leodi City Hall 
221 W. Pine Street 
Leodi, CA 95240 

Dear Mr. Peterson: 

Good News. The Chamber eof Ceommerce, in it's effort• ~eo serve 
the City and o•Jr. business comrntmity, has completed it's fit•st 
yea~ of Econeomic Development involvement. Gnder,the l~~dership 
OT Past Presidertt Lowell Flemmer and under the curr .. ent leadership 
or' .president Jc•hn Bc•rell i·, we come to the City C9unci with a 
·very posit i ve repeot•t. ·,' · · 

In. 1985 the Beoard .of Directors were very plea~ed that· ·:.he City 
of Leodi requested the '~ssistance of our Chambe't7 oLC,ommerce. ·, lt 
·is heoped that through ... out· effeorts our.c:ity •;co~.mc'i.l can:.bet.ter 
respond to the'Ecortomic'····.'Develop"tle~.t {ssue's cor;frontirsg•·•Lodi 
the future·. ··· .. ,"·-

Without hesitation. the Chamber set out to es'tabiish 
·goals during its first >{eay; of EcOl"tC•mic Develc•pmemt il'\vol\lei'J'I,ent';;' 
.Once theose goals were 'set, . it became clear-' that fi)"'aY)c:i.al : 
. support was needed} Yoi.tr positive response to' our t·equest: for;;' 
$5,000.00 was accepted :irt 't'et1.irr1 for· C•ur efforts. . . ... 'c:' 

.. . . -~ -.· _;;·,.-

The achievabl~ goals were: 

1. To broade;,\~e . of Ecorromic Develcipment tht"Ol\gh ... 
Educat.ional seminars, cc•nferendis,' etc. 

To faCi 1 it ate the ,feasi·bility efforts of attract)ng a 
maJor hotel to ;Lpd{. ' .. 2 ,:i ·.· ..... 

To develc~p a Cit~ Host Gro~p 
businesses. leooki r•g .. to locate 

'.'• 

teo. meet 



L~. To provide existing Lodi businesses with semiriat~s arrd 
educational services to assist in thair continued success. 

5. To identify and review topics for a future Community 
Congt~ess. 

I.n January of 1985, priot~ to the. Chamber's request for finaru:.;ial 
support, we established the commitni'ent. of' 25 Committee volur-rteers 
to take ~hat giant step "forward in .studying Economi~ Developm~nt. 
Ou~ plan was to educat~ ourselve~ as to .Lodi's fut~re g~o~th, 
it~ ~nfrastructure problems, and its real needs. 

In an effort t6 provide an accountability 
activities during this last year yo~ will 
summary of s-p~ci fie irrformat ic•n. 

of.the Chamber's 
find attached a 

Please ~ote that our accomplishments actually exceed~d our 
goals. See attachment for those accomplishments. 

As~~e look t6 1986-87 we hope to continue our 8fforts in Economic 
Development. . We ._ r..:ecogni ze that one year's efforts is only a 
be~inning, af~r~t step i~ a long jou~ney. This year in an 
eff'ort_to/ accomplish. more, our Economic· Concerns Committee has 
develpped.fol.tr,areas of.study~- Yot.t will note that each areahas 
been as;signed : to a specific· team of volur-rteet:-s. · We believe, that. 
t~rough. t~is · syst~m. much mot~e. can be accompli shed. 

:W~~-:-:ther;;f~•re, req~~~t that the. city renew it~ financial 
commi tmer-rt.\to ·Ecc•nc•rnic Developmer-rt in 1986-87 irr' the 
$5,'000.(10~: .. :·with yoi.tr help and . . 
prepared~~6 address the Economic i~sues ~hat will face us 
years to.' corn!?~> ·· ·· ·· ······· 

·. Mik~ Bt~adley 
.Executive Manage~ 
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3. 

4. ·.· 

5. 

6. 

EDUCATIONAL CONFERENCES ATTENDED DURING THE 
FISCAL YEAR 1985-86 

National Council for Urban Economic Development. 
Broch. January 30 - 31, February 1. Long Beach, CA 

Subject covering: Marketing Economic Develop~ent, 
Industrial Development; Commercial Development: 
your Retail and Office Development Potential, 
Pr(vate/Public Sectors ability to work together on 
Redevelop~ent proje~ts. 

California Ecib~omic Development 
26 •. San Francis~o, CA 

Associ at ic•r-.. 

Realizing 
ar.d .the 

April 24 ..;... 

Subject co~ering: Economic Development in your Community, 
Surveying your Communities Strengths, The role of a 
consultant, Hotel Feasibility, and the RFP process. 

. . 

Governor's Confer~nce on Tourism. 
Sacr.;amer-.t c•, CA 

Mar~ch 14, 15. · 

Information: The California's Tourism Ma~keting Campaign~ 
. attr~actir•g .cor.fer~er.ces ar.d conver.t ions, v ideq marketing, and 

' develc•pir-.g a local marketing plar •• 

San Joaquin Ecc•nomic OL\tlook col'lfere~.c~ 1985~ 

Infc•rmation: A day lc;ong program that provided ari ~pd~t-e 
Economic De-velopment efforts .in San Joaquin C•::>•.mty. 

. .~ . 

.. ti:ll if orr. i a Ecc;~IOfO i c 
san Fr~r-.cisso;, CA 

-Development. Jar-.uary • 22, 

Information covered: Municipal Credit Rat{~gs~ Th~ 
Rating process, State and Federal legislat iOrr .. enacted 
1985_. which affects tax exempt financir•g, Single & · 
Multi-Family' Housir-•g Bands ::.. what's available in· 1986. 

Tou~ism Conference. January 1986. 
' ,\ .. ·. 

Irrforma't ion covet~ed: Capital i zir.g 
assets~ ~ar~eti~~ yotir community. 



7. 

8. 

Governor's~onferen~e on Tourism (3rd Annual). 
1986. Sacramento, CA 

March 5, 6, 

Information cover~ed: The California's Marketing Plai-•••• ·And. 
You, International Travel Show, Advertising Camp~igns that 
Work Fc•r;. You,· Visitor Promotion Programs, Video Marketing~·>
Creat ing .Joint Pr~omot iCtns: A Conmn.ini ty Effort; Developi r.g ·. 
a MarketiY'Ig · Plan, Ba~.ters & Trade-Outs, Fur.ds; Grar-.ts· & 
Loans, Getting y61.1r message tCt the Media. ·· 

San Joaquin Economic Outlocik Conference 1986. 
Stocktc•n, CA 

· Ir.forrnat ion covered: · Update i nforrnat ion on 
Co~nty's Ecbnomic Development efforts. Guest 
Bradl~y, M~yor of Los Angeles. 

Mar~ch, 1986. 

San Joaq'lti n. 
speake.r Tom 

' . ·""" ~~: ~--· 



1. 

2. 
7 ..... 
4. 

5. 

6. 

7. 

3. 

COST FOR CONFERENCES ATTENDED 

CUED Con~erence, Long Beach~ CA 

CALED Conference, San Francisco, CA 

Governor's Conference on Tourism <2nd Annual) 

San Joaquiri Economic Outlook Conference 

CALED Conference, San Francisco, CA 

Tourism Conference 

Governor's Conference on Tourism ~3rd Annual) 

San Joaquin Economic Dutlook Conference 

TOTAL 

OTHER ECONOMIC DEVELOPMENT EFFORTS IN 1985-86 

$ 743.00 

. 601.97 

891. 03 .. 

56.00 

476.47 

300.00 

1,000.00 

56.00 

$4,124.47 

Inquiry .and St~ff time devoted to lo6al Economic Development 
efforts: Eleven <11) 

-=-··· ..... 
3. 

4. 

5 •. 

6. 

7. 

8. 

9. 

Ker., Foster 

Gelco Insituform 

Quartec A.ssociates 

Moss & Craig 

H•::.ward Hur.t 
:.:· .. : .· · ...... . 

E!~C:;h ar•d Assoc. . . - . . 

Wallace Computer· Inc. 

Schlegal Ir.c. 

Sylva.Kirk 

10. Ceco ~uild{ng Co. 

11. Eagles Organization 

TOTAL STAFF TIME 

45.5 at $25.00.ari hour 

Cc•Y"oferer.ce Expenses Total 
InqrXiry&S :Tiri1e Total· 

· · ·· ··· .·. · all ·· · 

H6tel Developmen~ 

rviar.u fact urer 

Ma!'"••.t fact ur.et• 

Light Ir,dustry Development 

Er.g i,r:•eerir•g Cont't;"'aC.~S'r. 

P~op~rty in'.'estr11ents. 

Wage & Ber~fit 

Manufacturer 
. ·.;.:·: 

Sacramento. Bt·oket· ... 

P•-tblic R~lat ior•s 
-·· ' 

STAFF TIME 

.. 1 Ho•.tr 

3 H~-.~·~s 
3 Hout~s 

2.Hours 

~Hours .. 

Hours 

·Hours 

3 Day Conference . , 
.Ass~sted·· ~ith · parki[•9 ·Pt"C.tilem· 
for~conference delegates~ 4.5 

HOURS 



1. 

·::. ..... 

, ..•. ·-.-:·~·,- ... -:;·'·.":"-'-·;-. 

GOALS ACHIEVED IN 1985-86 

Hotel Feasibility Study developed by the Economic Concerns 
been compil~d and are Committee. Survey results have 

available. 

Developmer.t c•f a Community Cable TV prc•gram to address 
economic ~oncerns in Lo~i. Funded by local businesses. 

The Chamber conducts 
have been dev~loped 
Chamber. 

on-going educational pr6grams that 
at no expense to the City or the 

4. Business and-Industry Directory to profile the Community as 
~- community in which to move manufacturers and light 
industrial firms. 

5. Educational Awa~eness - The Chamber has attended (8) eight 
cor.ferer.ces in 12 mc•nths tc• learY• about Economic 
Deve loprner•t. 

6. Inquiry Assistance Worked with (11) eleven differeri~ 
companies and organizations. Devoted staff time to 
answering questions and doing follow-tip work i.e. Surveys~ 

Relat ior•s 

1986-87 GOALS 

1. Develop a Marketing Plan for the City of Lodi. -

. 2. Continue to 
District~ 

examine touri~m development for the Lodi 

Develop a workable program in promoting Lodi throUgh the 
cooperative efforts of the Grape Growers Asso6iation and 
the ·.vintners Associatic•n i.e. · Local. brochure prorooting 
wir.e ir•dustry. 

4~ To continue educating staff and' 
~Development issues and pr6grams~ . 

5. Survey the needs of the existing indust~iai community. 



----------------------··--

LODI DISTRICT ,.CHAMBER OF COMMERCE 

ECONOMIC CONCERNS COMMITTEE 

86/87 ACTION PLAN 

CABLE T.V. 
L. Flemmer, Chairperson 
G. Mitchell 
H. Star 
c. Green 

_ . _ L. Struthr_i._~g~ ____ ..:. ___ _ 
-·--· ---- "--~----- -----A.-· Reiinche -

E. Olson 

TOURISM DEVELOPMENT 
R. Drivon, Chairperson 
M. · J. Balla tore 
D. Burcham 
A. Meyers 
J. Harris 
L. Wild . 
c. Cromwell 

ECONOMIC AWARENESS 
D. Vaccarezza, Co-Chairperson 
M~ L. Keen, Co-Chairperson 
C •. Dillon . 
P. Hetzner 

RESPONSE-TO CITY FUNDING 
M~ Bradley, Chairperson 
K. Land · · · ·· 
c. Dillon 
E. Olson 
B. Wheeler 

review the !easibility, and if __ 
appropJ:7iate_, __ coordi.nat·~ __ the _ __ 

· --- development-·Of-ca ·Chamber Cable:·:..·:··· 
-T.V. Program focused on _ 

__ communicating and ·presenting __ -
--.c.. broad issues of_ economic .. or ---------~- · 

· · ~·-~ofiltnuni ty·· C.o_~c_·er!l-~ ~---- ... :- ..... 

as a Chamber subcommittee; 
increase our undeiitanding of 
tourism ~nd identify areaS of 
opportunity where:we can have a 
positive influence of tourism. in 
Lodi. 

continue to iderttify ~a~ious 
•. mechanisms' i.e •. ( Co!flmUnity_ .·• 
•· Congress,· Indus try :Involv:emen t 

and Cable T.V.) and current . 
economic issues, i.e. (Meisure A, 
Strip·Apartment houses and Lodi 
zoning) where our committee can 
increase the_overall. e~onomic . > 

·.awareness W'~ thin th_e comm~ni t y. 

_.·provide feedback to the.- City of 
-Lodi on ,how_l985/86 funds_were -

. us~d. ~ncluciing commit tee.::: ...... ·.·- ...... ·· 
···accomplishments.< :Also provide 
·-the city with our areas of. focus 
fOr 1986/87.-with any additional 
funding requests. -.. 
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BRC:AKDt.i:t~:i\: 0:= ,_GD.i VISITO~S/ 
COI't:PARE::.> wiTH S::'JN :=~Ai'iCISCu VISI7CRS. 
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* 
* 

0 ____ ~--*------•--*-----------~--*------~--*-----
t=RIENDS SISNS/CO~MERCE TOuRS/MTGS OTHER 

LOi:H V~SIIORS= ~:;t:;t 

AR~A 

LOlJl 
S. F.:..OAKLAND .. · .• 
STATE UF CAL!rORNIR 
UN _ITED ~TATES 

SAN FRANCISCO~ *** 

HOUSEHOCD MEDIAN INCOME 

25,8~6-
17,477 
15,529 
15,016 

**"""*****************************************if'*************************** . ·. . . . . .· -.- .,,_ . 

!Soti:i 
1971/J, 
1':1/8 

POPULAT:SN GROwTH TRENDS.LODI,SAN JOAQUIN CO._, 

STATE . OF CAUF. 
j". 

15,717,2Z:0 
19,957,700 
26,S90,601tl 
3::5,336,400 

AND THC: STATE OF CALIFORNIA 

SAN 

249.989 
286~406 
316.300 
3'30, 63d 

TRADE" 
AREA;> . 
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HOTEL DEMAND 
PRIVATE VERSUS - COMMERCIAL 

·- ··-:·----- --···-·-·7s··-------------------

7~ 
··c.s··· ;; -·--- .. -.... - ............. ----·- ~ 
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• ..J ~ * ~ * 1\Zl 'l'F * * "* * "'· Tr * 'If * *" * .... 
!() _________ "'----* ----~ ---- ;1!-____ ,,'f ----* ---------------------

Yes Uns•..tt'e 

PrUVATE:= **** 

***************************************************************-!~ *****'·'. 

65:/. 
Stll 
5;:), 

::iff. 
45 
~0 

J5 
3!ll 
25 
20 
15 ·' 

HOTEL·• NEEDS PRIORITIZATION . 
PRIVATE:.- VtR::kJS - COMrriE.RC!Ai.. 
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CHI-SQUARE ANALYSIS 
Copyright, 1982, Perfect Softwat·e, Ir•c. 
*********************************************************~********** 

It is possible to enter data dh·ectly in the cells· by usinQ the 
SEARCH for next unlocked field comniar.o <CRTL--S>. ·,. . .. . . . .. · . . ·. . . .· .. 

*********:..****************************************;~~*************** 

Dependent 
Variable 

CC;Y!MERCIAL 

... PRIVATE 

Ir.deper.der•t Variable 

Chi-square .75 
YES 

d. f.= 
NO. 

2.00 
UNSURE 

---------------------.------------------------------
I 01 01 01 01 0! 

I 01 0! 45.00! ·2.001 22.00! 
--~---------------------------------------------------
I 01 01 12.001 2.001 7.001 

0 0 57.00 4.12:0 29.00 

0 0 0 0 •3 
0 0 43.70 3.07 ~-:;. ~·? 

L...t-• '-....J 

0 0 13.30 0.93 6.77 

0 0 0 0 e. 
0 0 0.03 -0.35 -0.01 
0 0 -0.1:21 1.14 0.03 

69.00 

21.00 

9121.00 

0 
-er. 33 

1.08 t 
0.75 .( 

r 



·c!-1 I -SQUARE ~li\IAL YS IS 
Copy~ight, 1982, Perfect Software, Inc. 
"********************************************************************" 

It is p6ssible to e~ter data directly in the~ells by using tne 
.·. s::::ARCH fo~' r.ext r.mlocked fiald command <CRTL--S>. 

**************************************************,****************~* . 

Dependent 
·.·Variable 

Commercial 

I 0! 

Independent Variable 

Chi-square -0.12. d.f.= 
Convenience Food/Htl 

0! 0I IZII 

(2-1) * (3...:1). 
Bar.a uet I Ht 1 

-------------------------------------------------------
I 0I 01 18.00! 12.001 18.001 

--------------------------------------------~----~----
I 01 211 22.001 0! 
---------------------------------------------------. . 

0 0 26.00 18.00 

0 0 0 0 0 
0 0 22.&5 14.86 i0.29 

·~ 0 17.14 11. 1.4 7.71. 

ill 0 tZt 0 0 
0 0 ~:Zl.21 -0.19 :21.75 
0 0 0.28 0,26 -::. •. 00 

0 

48.00 

36~ 00 . 

84~00 

0 
:ll·. 35 

..;.;0~46 

,.:··· 



CHAPTER ONE 

. ·- . 

1. BACKGROUND OF THS PROBLE~l. 
;.·,, 

A. PURPOSE AND SCOPE 

. ' ~ ·. 
: . . 

tne C:cc:rt•:•roic; 
. '~- . . . . ·. " .. ' 
sc~;i·ce-~r,s 

. . ·. . . ·_·. 
Corr1m1ttee of tha Lodl D1s-cr1'ct. C:-!amoer c•f Cc:rrm1et'ce :i. 

haVe. CCrr:lOlle_O da;;a_Ol'"& eCOl"'OrtilC!SCCia.i _al"'O O:'lyS::.cal -."ac-::crs wrnc.-1. 

;-.:ot.t:i.ci. have an ··:o.rr.oac-:; eon such a·. :.i"ooosi:?ci .er.-t 1 tv. 
''l> ... ··· 

.-. ..:· .. :-: 

·:; o ci ei: err:l i Y:e cemanc 

full f.;tc:ility 

scope 
. '·- __ .. ,.-

.of _-the 5-c udy i Y.,C::luc:;es: · yener:-al 
,_._·· .. 

ar.a· 

concernir•g Lo~i~ \ ancf a 2et~~m-iriai ion 
.· .. -... -·.:····'. 

as: iJar,q uet . .:;;nd r11eet ~ r.g ropms. 

a 

i Y"tqt'e£;S arrd eOt'e~S; as well as a o;=uL:. 
·":'.;_;:.;; 

·; -·--
·:-o~'- income r.~·r·d exoenses, the 



---··---------·-- ---··.· ,_ _ _;__~ .. - _____ :: ..... :.-:.. 

B. General Infor~ation 

. .. -. . .- ~- . -. ·-----·--· 

. - .• . . . 

__ ...Jp"'-'"r-'imC~.~Y,_ ?.o.~-~~~ ~~~-~--t~~~-2f. ~-~~~i nQ ''to ens.u¥.':e ·the -~on~_:inuar~-~on_9.:t.,. ___ ;_ -~ 
.. . . ·, . 

·a healt~y ~-n::i exoanair1g ebo~orn::.c climate.~. It was ir•,t!'1a<; soit'it 
' - ·, ;. -

.. 
of economic prc•mot ion and. sunoort 1;ha-c ;;he Economic 

Soi~ittee ;reet2o news of a new orooo~ec ~o~el for Lodi. was 

-~c· -:na Comm:i:ctee t;-~at a st_ucy r.ao :Jeen com::nss:;.onec 
- ,· .-i 

-~~2 C1 t)/ •:•f !_(·,d-i-: ~~rfc,_~n-:ed ~y .:.• t'(~~u-ca:·.:rl2 San ~~~a-,...c::..scc• .fl~::i·~ "tne 

ace::; ua·c e ; .. -~ ...... 
-~ ... 

·/ac:i!itiGs .. 
.- .. :·;:-.··. 

conce~sus was ~~a~ .. 
i y;t~i~,;.,~ic ce~i~Y'I2s ~;;,1~:1 ar1 .;.:,u-:;..:.of:--:;c.w;· •. _ : 

.. :. •, ~ ·. 

stuoy. -~was 

•.··::····.·. : __ .. 
·2·'(·~-·-,,~·c,:~~r.-_fSr.i ;_ 

ra~ors provice a ~eaitn~ 



·------- ..:.-., ~:..-<> .. ' - "'.-
•'.-:,ur.cec. in ::.869, wn.ey, the Cer!'"Cral Paci fie 

es'ta:ll isnea a wa~erin~ station. Tna tc\Om _was cai'!ed 

cifficulty ce~we~n 
., .. ·-~-·- ---- -. -. 

-·-o 
"'i ·--

nc;.rr.es of ~'I eKe i:.n~r.e 
.--- --~-----~-----~-- --~--:·· 

.;crse w;nc,, was 

v:irm::.r.q 

the r.or~n-sout~ rou~e ~nrouon t~e 

L~c~ sarves as tne re~~il ~~ace cen~er f6r nort~er~ 

~odi is cen~r~llv located witnin 
.•c.,'·,··-

a half ~ours of tMe ba~ Franci~co Bavarea. -the 

.. . . . 
visi tm· 

and the ~aJestic na~ur~i solendors of the Sierra 

the lai<a. Resort 



and l,~00 miles of celta wa~erways stretcning wes-cward 

to ~he Pacific ~cean. 

·---------

Lodi pr•c•.Jects-the Cc•uncil-Manager tyoe of: · qovernement. 

members are elected by popular vote. The ~ouncil, from among 
-··. _____ :,:;.~ -~-.:~·--. ..:....· -- -~ --·--··--·- -~--'-'-'-'--"-"-"--~-~,-=c._c·cc---_-

c:wn tlccy, elec~s a City ~ayor. Prc,'t:ective serv1ces~ fire ·and 

police, are sunoorted ~Y the citv ana are consicered gooc. 

overni~n~ to San 

Francisco ant ~os Anceles. ~irpor-c facilities ana ~ne ceeo water 

Port of S~oc~~on are bo~n 14 miles ~ou~n. 

7ne ci~v s~~=~rts t~o ~enera: ~os~i~a!s w~1c~ are well staff"eo 

i:~nc: ~~e ~a~ib of pnysicians, sur~eons.cen~ists.etc to ~Me 

is well aoove the na~ional average. 

rr.idelle 5C;10C•l s, 3 scncols~anc several 
. . .. 

oarocnial sc~ools as well. 14 miles soutn are a· 

~a~~s are also ser~ed cy an aoecua~e nurnoer of cnurcnes, 

~mo;ov~ent is )~r~e~y related ~o.acrlDusxness w1tn .. a w1ce variety 

.•:.f cc:n~plinlen;;a:r~£;~l.fty,ufa~t•.:rir-.q f.ields sue;-, as carn•,et~ies, wineries, 

,.a~o J"c•c•o ~ac~a'giYuJ. The~~e at'e '32 r,,ar-.ufa.c-;urinc fac1li·:;es. 

lar~est single emoloyer is~Lodi Unified Scnool Distric~ _witn 1600 
•' . . 

emo lc•yees. 



The Ct"itical utilities of electri~ity and natural gas a~e pro~ 

.. viceo by Paci fie pas .omo Electric, Compa·n~~~--. TelepQQl'\~-~gJ:y_.;pf"! ___ i~-- _ 
' -:.---..:.-.:_-:;-:··~-.:;~~-. :">:-:.--

througn_ Paci f:i.c Bell, and A. T. &T. The city is ·for 

~·:ater aY•C sewage services. The trash ar•d gat":Jage collection .. is 

D __ iJOPlJ:..ATICN __ 

POPU~A~IO~ GROWT~ TRE~DS,LODI, S~N JOAQ~IN CG. 
i=H'JD Trl-::: STATE OF CAL.lFORf\;IA 

STATE OF CALIFORNIA · SP.N JOAQ!J I:\l CO. 

1950 15.717,200 249. '~89 

:971J 1.9, '357~ 700 

1'284 35, 336, ltiZ!:ll 

Seom·ce:U.S.!Jec:enl-,lai. Census 1'360 aY•d 1'310 

LCDI 

22.229 

28,514 

3'+._3:i)ib 

39~475 

. San Jo~auin Co.~6onomic Deveioomen~ Assn. 
• LocH Dls'tt"lC~ ~Lnamoer c-f Cc::.u,lerce 

The populat1on of Lodl in 1984 was~39;475. 

increase of i7,245 over the i'360 fiqureof 22,229. This 

to an average annual increase of 
,.,.- .·- • • ' '··. ••• > • • 



California will ~e around 3~ million oy tne year 1995 • Tha1: will 

. be an 1ncreas2 of hciuse~olas from 9.5 m1llion to almost 

million • Their county-oy-c6unty oroJectior,s estimate San Joacuin 
........ -

Com)ty will benefi-c frc•m many C•f the same factors by wh1cn all c•f 

the Central·Valley cor,tir,ues to grow. There. is oler.ty of land 
.. -,. 

fot' c:evelooment at reasonable cost. These are esoecially apoarern; 

wnen comoared ~o Bay Area costs. The auven~ of ~ignt industries 

sours home builcing, wnicn in turn buoys retailinp. 

~~e soe~caoie :n=ome of ~srsons after taxes is rererred ~o as t~e 

·.:.-.e.· .. 

-.~over--nril2'Y•t. In 1984, tne mecian_Eai per ~ousenolc for ~ne Ci~y 

cf ~co~ was es~~ma~ec to be $25,325. This compares favoraoly to 

~he S-t.: ate EBI figure of 5~5,623. arrd 

This figure re?resen~s tna mio~oln~ 

i.e. tnese figures are eou1disiant- from tne nignes~ 

· .. -;., 
~ .... r:.o-.; e:;. s in 'the The total 

::cmtnnea room courn; is 237 t"'coo:;.ms. Ti"lere are ·cnieflv tn-~ee. mo-cels · · 
. ·. 

~rncr. would c~r';StltUte. a com;3et1t1ve base;"tney are tile't::i·Rancno, 
f . 

These are a11· 



Jrea~oown 0i ~ow mucn ous1ness or::.g1na~es 1n Loo1. 

YtOt primarily 'thouoht of a.s a .tourist cen~~r-Lodi may .. oe--:-aiJie "CO 

turn a··fair percen-cage of visitation to it's advantage.::.: :·it is· 
---~-~ .. 

well situated within reach of metropolitan and recre.:it ic•na 1 
···.:-

areas. An inc~ease of bus1ness visitors often rela-ces to an 
-~-~-----~-------------~---····-·······-----·------------------- ·--------·----·-'". - ----·-· --- -------- -- ______ ,.. ___ ---

in6rea~e of return visitors thus heloing to producs a oro~ressive 

uo~urninq o~ Tourls~ m::.~ration -co helo ho~el cccuoancies t~rou~n 

Cc~ar suo~~e~an~arv sources of csmana cons1s-c of ent1ties euc~ as. 

lY"1c~·ease 

2~ STATEiYiENT OF THe PROBLE;YJ. 

As 1llustrat~o 1~ tne ~acK~rouna of tne oroolem. 

curren-c!y nave a full fea-cured Hoiel witn ~ee~ing arid bancue~ 

taclil"Cl2s.- The ex::.stir,o r.~·::;;e:ts all cor.-cinue to be ac-ciJe in·tne.·· 

Tne oroblem cetween tnese tw~ positions 

--.. --:;:-·.e ·ouest 1•:~.,, -=,~- cemand ~or ~ne fac1l1'ti~s of meetino.anc 

oe ~easurec .;n orcar to assess 1~ ~uch ~ 

feasiola in Lodi. 



•. 

3. RESEA.RCH QUESTIONS AND HYPOTHESIS 

A. Are tnere significant levels of need o~----~_t}e par:t _ of .. 

Lodl'S !ndus'trial-Con~mercial sectors for m~et i·r•o arid baY1CUE"C 

tac1lities? 

B. Are ~nera sicnificant levels o-:' r.eac:: on tne oart of 

Ol"'ivate sector Lc•d1ans for meetir•q an-::l ::JC1r.cua'; fa.cilities? 

C. !s 

con.) ;,met i or. witn lodging facili~ies from .tne 

cial sac~or? 

conjunc-cion witn lodging facili~ies ~rom tna ~rivate sec~or? 

.... r::.. 
.. 

of 

de:nar1d from the Indltstrial...;Cor.lmercia.l s:2c-;ol'? 

F. Do3s conv~niance of 

.aemana from t~e ~riv~te sec~or? 

faci 1 i ty effec-:: 
' ·· . 

faci~ity effec~ 

null nvoo~nesis to t~ese cuestions -woala ~e ~na~ tnere is ~o 

siGI'H ficarn; facili-:iesl!l 

a~J~cent to locainc facilities, 

variables with these hyoothesis 



var:ous o~~ions cues~1oneo of ~ne orooosed notel faclil-cv, 1.e. 

eat1nc facilities, ana mee~ing/!Janouet rooms. 

. . . 

DeoeY•dant variables consist of" tne two-~roups whose~- ri~ec:fs·:·:aY.e'"'"'~C--- ·'-~--

petitioned, i.e. the Indus~rial-Commercial 

~rivate sector. These ia..;o qrOU;JS c:ue to tnei r varying : natures 

should have very different requirements of lodging faciliti~s~ 

bu~ oo they ootn ~ave needs wn::.ch are not curren~:y being met? 

Lr. DEFIN!T!Ct\l CF TER:V'S 

A hotel ca~er::.nc or1~ar:iv to ~usiness and 

Tnis is ~ne aefini~1on we wili oe us1n~ as 

regarcs a hotel, as opoosed to: 

RESo . .:n liiJTEL: L-micn is usually a SU;Ju-t':Jan, .:ar ::.sola;;ed hotel" 

witn soecial recreational facilities. 

PERC~~TAG~ GF OCCUPA~CY: Tne percen~a;e of avai:a:Jle rooms 

occuo1ed for a ~iven cer1od. Tne 1s estaolisned by a civis::.on of 
.>",·:: 

same ceri6c of time. 

oues't 

rever.ue is cfv::.aed :Jy tne r.u:a6et' of occuo1ed t'ooms 
:.:· . .<:.:.:~<:. 

fot' tne same . 
.. •:. '.__ 'N~:·· •' 'o''• 

AVeRAGE DAILY kOOftl RATE PER GLit:ST: Tne ~uest t'oom revenue is 

diviaed guests accomodated for 



5. SIGNIFICANC;:::JF THE STUDY 

is a orac~1cal applica~ion .of. s~anoard surve~ an~ 

statist:cal tecnnioues to ceterm1ne tne viao!li~v of an enceavor 

wn1cn cou1c have econoreic ana soc1al ~moac~ ~o ~ne City of Loci~ 

7here are currently severai nionly amoitious clans ~or re~aiiinq 

and cultura1 cen~ers in LOdl. It woulc be :o~:cal to assume at 

of tne ci~~2s cevelc~~enc t~at a 1-!ote!. 

suooor~eo oy t~e ooouiace. ~owaver. a ven~ure of sucn a s~a~ure 

is no~ uncer~~~~n ~Y v~~tue of an assumo~ion. ·.-~.is s:.·;; ucv 

can 

prov1ce iniorroa~:on o~ t~e neeos of ous1nesses and ino1v1cua:s as 

COl'"scerr•s ~ne1r es~lmated r-.o~el ana it's 

faclllt:ias ~o ~~e oeveiocers~ t-:•:.tel iers, ana tne ::ntol ic. 

ca~erers,mee~:n~ 

also oenefi: from t~ese tiie 

-=· camanc survey reveals. Tr:e Ci tv 1 tsel.f, sucn a 

~axes,- taxaole sa~es anc ~·evenue, arsc 

"::axes. 7~e inf:ux of visitors to Loa: for mee~ings and ~ancuets 

serve as a new avenue of in~erest to t!'1e 

~·:.ssi ble other attract:ons tne Lodl area has to offer for return 

VlSits. 

ll 



S. LIMITATIC~S OF ihiS STuDY 

--:ne surveyec in this stucy ~all be co:t1merc i a:;.--_ 

:noustrfai :roues, ~no priva~e inaivioua£5. 

L::tC i :J•.ISl r,?sses. of the LC•Cil DistrlC't 

s:.1rvey so ~~ere snould be lim:~ed threats to ex-cerY,al 

of ·,;he 

reso2c~ed leacer o~ ~o~mercial enceavors~ and ~s a oar~:c~oan~ in 

survey cues:ions an~ format ere cer1~ed aimos-c en~iie1v _fro~ 

zu;---v ays,· .. a.~";G consens_us 

validity :ias 

Wlth 

I he i r.ex ;:~et' 1 ence of the au-cnot' _wi 11, to a cr~rtain exter.t, 

12 



~nrea~en ~~e ~n~ernal va11Ci~y of tn:s s~ucy. lnoroucn researcn 

5nd s~ric~ acnerance to standard feas1~ilitv formats, ana uniform 

sys~e~s of ~o~ei ca~a como1la~lon should serve to reduce -~his 

ana a 

full- scale PrcJeC~lon of Income anc Qoerating Exoenses was 

i ...-.exoer1ence. was oe~erminec tha~ a comorenensive site 

analysis would ~e too li~1ti~g for tne soecif1cs o~ a cemarid 

sur~vet·y. 

~lacement in result:ng success is t~at of Loca~ion, ~ocation. and 

The fac~ t~a~ this elemen~ of a feasibili~y 

i Y'1C ll!C ec in ~his survey may orove as a valia ~nrea~ 

1ncome anc exnenses, wnic~ is ano~ner 

5-i:;c\l'";GC"IrC: on oec1sions as 

reqards ~o oeccr, extenc of fooa serv1ces, anc1llary serv1ces 

s~as .. etc. 

oroJectlons s~ouia not nave a tearing on ~~e valioi~y of ~na 

R~citional survey ~ues~ionna1res were oo~ained from t~e QUest 

books of local wineries. The indiviouals who signed tnese. oooKs 

were soi:icitea for tne1r o~in1ons as to neecs ~f.a Hotel~~ ana 

t:-~ese t'ESt .. tl ts we!"€ acced to tne ir,oividuals or:i q ir,all y 

sollic1teo. ~a~~er ~han a tnreat to va!iaity, these should s~r~e 

tO furtner suooort the nypothesis. Possible of 



w::.ner'Y VlSi tOt'S was t't.tled-ou't ~Y mailinq -che oueSt;lOYinaires 

to tneir nome addresses. 

Ci-iAPTER Tt-i~t::E 
. ~ 



i. SUBJ~CTS USSD 1N lH; STUDY 

SuOJects were chosen to reoresent tre business and orivate 

sec~ors of Lodi. :4 samole s1ze of 2~0 was cnosen for corwemier.ce 

ana ease of Mantilin~. [Jf tne that 2Qn.i.'l, 150 were selectee from 

::<.t .:Jt'lvai;e 

. -.- ~ _._ . ._ ... 

nun1~erec. 

Dist-r'ict Chamber c•f Cc•mmerce list~· tl"le L.odi lis-: of 

~aqes. 

of· tne 

~~iliz1n~ a ~ancom Numcer Taole rancom ~wo and ~hree 

c:c1~ numoers were selectee. ano cross indexec with tne lists, to 

~he 150 QUslnesses. two tn1rds selected were ~wo ci~it 

cne ~hlrd was tl'1ree aig1t to coMoile t~e 

. . 

"The qt'iv~te inciviCuals wet'e 'se1ecteO ft'Ofol "the Whlt·e oaoes of tne 

:...c.di An overlay for tne o~one ~ooK aage was maoe 

~1tn 99 · soaces. Utilizi~g t;l"le Random Num~er Taole again two 

ci~it numoers were chosen pno a corresoonc1no name "was 

ft•of11 eacn of· 51Zl ·pat;:es 1 r• tne phoree. bcn:•l<. 

i 

. ~ 
' i 
I 
i 
! 
\ 



Thet'e ;.~as nc• ::.rafluence c•'Ci1et' than the Rar,aom i\lumoer Taole in the 

selection of the names to ba questioned. This method is easily 

· r.eplicable, and ur)b~a_sed~ ... 

2. SURVEY PROCEDURES 

;;,e cues-c ionna::.t•es were mai leo to the se::.ecteo l st in cer•sonally 

aaoresseo envelooes. 

turn aooresseo s-camoeo envelope~ ,:lhor.e calls for oack-up 

Pet•sonai 

.i n-:;et•views wn:;. seiect:eo bus::.ness ana iocal leaders ·were 

i:oe l;l.:mner of suPvey ::.nformat:ion selec-cion is _a 

ouest iormai re. T;,is is a standat•d in data collection for Hotel 

iria·cuestionnaire is tased on one o~ta::.neo 

from Panne1,Kerr. 

1ne cues-c~onna1re was .testec Tor v~i::.ci~y tnrouqM stat::.stic~ 
:--_.:,·' .. '-'· 

m··::.fP.ssct' Dt·. :-tarkr;ess •:of th~ L'r.ivers ::..tv ~f San Fra.nc::..sco s-caft, 

face . vali.u?. by a s;;eat'l r.q c::ornmi -:~ee tne Ec::onom::.cs 

Cc•r.cerns · Cvmmi ttee of the Cnar~oer~ 

5. DATA. 

l 
t 
~ ,_ 
! 
! 
i 

., 



tata analvs::.s cons1steo o~ coMoila;ion of answers, 

c::.viced in~o ~ne two cateqories of orivat~. ano :lus1ness. The 

l::.st;s o::r ar.swet'S were then testec; c.ccorcinil to t;"leir correlation 

Qroups, they 

Souare coMouiation. Tables of cescriotive ~ta;istics have oeen: 

comoi led to illustrate the results. 

Gi'.ce i't w.as c:eterrillY•eC t!"len tna;; .tl'let•e was no significant 

differ9nce oetween tne neeos of tne ·two grouos, an~ a · relat 1Ve. 

Loc:ll · Pt'esent;! y has a t o't a l or 2~7 hot: e 1 rooms. 

·multiolied by 365 ~ays per year ~eveals a total of ~vailaole 

tne same, occuoancy rate then a Room Nignts Cacture~ ;otal 

~ou~o soual 292~e. 

recrese~ts a v1aDle ex1st1no ~arKet snare ;o suocort a ~6tel 

· ·Recorr::.1endat 1 ons baseei on tn is survey wou l o inc 1 ude . cat'efu 1 

17 



A. Are t~ere sicnifican~ levels of ~eed on t~e oart 

:...oc1' s -- Ina-ustt"ial-CommerciC\1 sectors fc•t~ mee-cinc -.aY•::l 

f ac i l. it i es? 

C. ;s 
< :;· :- . 

. ·cc,rtJ •JY;ct.io·ra 
. . . 

wit~ lcd~:ng f~cilities from ~he ~naus~rial~Co~~er-

D. :s tnere a si;nificant aemand for ea~~na Ta~llities l 1'"1 

conJunction wi~n lodq1ng facili~ies froM tne oriva~e sector? 

E. Does convenience of :oc~in~/oana~e~ fac:.lity ef'fec-c 

ce~anc Trom ~~e _:naustrial-Ccm~ercial sec;or? 

locnlhnt:>ancuet fac! l1-:y 

ce~anc from tne o~ivate sec~or? 

nyoo~~esis ~o these cuestlcns wou~a oe t~at t~ere is nc 

l~vel of demand for mee~ing and ~anaue~_ facllit!es, 

·actjacer•t to-loc::ginq facilities. 

facility to place of bi..tsiness, c•t" r.or.1e. 

variables with th~se hy;:}oth-esis consist of 



placement of any additional lodging facilities adJacent to eatin9 

and meetin;;~ and Danouet facilities. The convenience and 

tnese rac1lities 9lay a significant part in 
. . 

of lodging facilities~ It was reve~led that there:.is; a 

sign if i cay,t ~eman~ for such serv. ices. As there is Y•Ot oresemtly 
.. - ·.- . ·.··-.· 

~urren~ly meeting exist1ng oemand. 

The current demands do not apoear to exceed the size of various 

pre-existing local establishments. Nor oo Ger.tar.ds aooear _to 

require a large degr~e of additional lodging requirements than 

alreaoy exist within the city limits. There ~re oossibla 

solutions to meeting tne demam~s for r.1eetiru:~ and banouet rooms 

prc:vio;:?d tnat corwenience tc• place or b~o;slr•ess can De 

cemonstratea. · 

ih2r•e are presently several projects 1.moeY'way in Cer!'tral Valley 

towns of the type proposed by the Lodi D1~;tr1ct Char11ber of 

Commerce. i-he viaoi 1 i ty of tnese oroJe.c-:s· must i'ilso serve ~o 

leoitimize the feasibility of sucn a facility i'or Loai. 

! 
' 
i 
i 


