
J 

·~· .. 

I 

Pl.J'BLIC LIABILITY 
INSUR.l\.t,JCE FOR 
CITY OF LODI 
DIAL-A-RIDE 
PHCGRAM 

RES. NO. 86-52 

CX:-21.1 (a) 
·;,.· C"X>-.50'c;:tb) ', 

APRIL 2, 1986 

Follcwing receipt of a report by Assistant City Manager 

Glenn, regarding public liability coverage for the 
Dial-A-Ride program, Council, on notion of Council Member 
Pinkerton, Olson second, adopted Resolution No. 86-52 
approving the following actions contingent Uf:On 
verifications of information received by telephone 
on April 2, 1986 regarding this matter: 

a) Authorized the City of I.cdi to pay the public liability 
insurance premium covering the Dial-A-Ride program in 
the anount of $15, 000, which anount is to be 
appropriated fran 'IDA Funds. 

b) Authorized m:xlifying the present Agreement with the 
City Cab Carp:my covering the Dial-A-Ride program 
whereby the City Cab canpany will be reimbursed at the 
rate of $2.75 for each Dial-A-Ride ticket presented to 
the City for service within the City of I.odi and $3. 25 
for each ticket presented to the City of I.OOi. for 
service in the County. 

:• 

.__-. 

•· .. 

I 

I 

I cl 



.t 

( 
.< 

•.r 
, 

CITYCOONCil 

CITY OF LODI 
THOMAS A. PETERSON 

City Manager 
FRED M. REID. Mayor 

E:VEl YN M. OlSON AliCE M RE fMCHE 

Mayor Pro Te-mpore City Clerk 

DAVID M. HINCHMAN 

JAMES W. PINKfRTON. !r 

JOHN R. (Randy) SNIDER 

ClOY HAll. 221 WEST PINE STREET 
CAU BOX 3006 RONALD M. STEIN 

City Cab Ccmpany 
510 Ea.st I£Xii Avenue 
IOOi, California 95240 

LOD!. CAUFORNIA 95241-1910 

(209) 334-5634 

SUbject: Aneidnent to the 1985-1986 Dial-A-Ride .Agreeltent 

Gentlaren: 

This letter Ag:reenent made and entered into this 25th day of April, 

1986, by and between the City of I.odi, a nunicipal oaqx>ration of the 

State of California, hereinafter referred to as CITY; and Wynston 

Margrave and Rae Margrave, his wife, doing blsiness as City Cab Co. of 

I.odi I California I hereinafter called ca-tPANY. 

\tiEREAS, the parties entered into en .Aqreement dated JUly_J, 1985 and 

ending Jtme 30, 1986, copy attached~ as Exhibit A and 

:incorp>rated herein by reference, ~City agrees to provide a 

subsidized dial-a-ride transit system in the City of Iodi; and 

N:M, 'mEREFORE, said llqreE!Ilellt is amended as follows: 

Pa.ragrafil 9 of said .Agreement is hereby anended as follCMS: 

eaxpany agrees to maintain in full foroe during the te1m hereof a 

policy of general liability insurance which CCl'ltains an .Adli.tional 

Naned Insured Endorsement naming Carpany as an .ACditional Insured, and 

City Attorney 
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~t to~ 1985-86 Dial-A-Ride Agreenent 

under W'hi.ch the insurer agrees to indemnify and hold City hannless fran 

and against all costs, e>q:enses, and li.abi.li ty arising out of, or based 

upon, any and all property damage, or damages for personal injuries, 

including death, sustained in accidents occurring in or about the 

demised premises; where such accident, damage, or injury, including 

death, results or is clained to have resulted, fran any act or anission 

en the part of catpany 's or catpany 1 s agents or ertployees in the 

iltplementation of this <::a'ltract. The mininun limits of such insurance 

shall be $500,000/$1,000,000 Bodily Injury; $100,000 Property Damage, 

or $1,000,000 oc:nbined single limit. In addition to the Additional 

Narred Insured Endorsement a1 carpany' s policy of insurance, said 

insurance policy shall be endorsed to include the following language: 

"SUch insurance as is afforded by the endorsement for the 

Additional Insureds shall awly as Primary i.'1Suranc2. Any other 

insurance maintained by the City of Lodi or its officers and 

errployees shall be excess only and not contributing with the 

coinsurance afforded by this en:X>rsement. • 

A duplicate or certificate of said bodily injw:y and property 

damage insurance containing the above-stated requit:ed endorsements 

shall be delivered to the City Attorney after the isSuance of said 

policy, with satisfactory evidence that each carrier is required to 

give City at least 30 days prior notice of the cancellation or 

... ,; 
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Atrendnent to the 1985-86 Dial-A-Ride Agreem:mt 

reduction in coverage of any policy during the effective period of this 

.Agref'ne..1t. The insurance certificate nust state on its face or as an 

endorsenent, the name of the project/event that it is insuring. If 

there has been no such delivery within forty-eight (48) hour.3 prior to 

the ccrme:ncement of any portion of the project/event, this Agreement 

shall be null and void and the project/event shall be cancelled. In 

the matter of a lease agreement, a duplicate or certificate of said 

insurance ImlSt be in the City's hands at the time of the execution of 

the lease ag:reenett. All requi..reuents herein provided shall appear 

either in the body of the insurance policies or as endorsertents and 

shall specifically biOO the insurance carrier. '1hls paragraph and all 

other provisions of this letter Agreestent, shall awly and be construed 

as awlying to any subtenant of Carpany. 

The City of Lodi shall be responsible up6n' receipt of invoice or other 

evidence of the cost, to pay for the alx::Jve mentioned insurance policy. 

Paragraph 14 of said Agreerzent is hereby amended: 

Upon the effective date of this Agreellellt, the carpany shall be 

re:inb.lrsed at the rate of $2.75 for each Dial-A-Ride ticket 

presented to the City for service within the City of I.Ddi, and 

$3.25 for each ticket presented to the City of I£ldi for service to 

the W:x:ldbridge area, prrsuant to the Agreer!ent dated November 16, 
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Airerldrrei1t to the 1985-86 Dial-A-Ride Ag'ree!rent 

1982 by and between the City of I.a:li and the County of San Joaquin 

(Resolution No. 82-129). during the te.nn of this Agree:nent upon 

presentatioo of logs and tickEr...s which establishes the number of 

Dial-A-Ride passengers served by ~. 

lN WI'lNESS WHEREDF, the parties hereto have executed this Agreement the 

day and year first written above. 

dba CITY CAB a:>. 

Afproved as to Fonn 

Ronald M. Stein 
City Attorney 

CITY OF UDI 
a mmicipal corporatioo 

~· ~~11?7 ~ 
Fred M. Reid 
Mayor 

Attest: 



() . r THOlS A. PHERSON 

I 
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CITY COUNCIL 
-~ City Maru~ger 

[)AVID M. HINCHMAN, MayOt 

FRED M REID 
CITY OF LODI AliCE,M. REIMCHE 

\ City Clerlt MayOt Pro T~por" 

(VEL YN M. OlSON 

JAMES W. PINKERTON. Jr. 
JOHN R. (Randy) SNIDER 

City Cab Cotpany 

510 East Lod.i Avenue 

Lod.i, Califomi.a 95240 

CITY HAlL 221 WEST PINE STREET 
CAll BOX 300f> 

LOOt. CALIFORNIA 95241·1910 
(209} 334-5634 

SUbject: Benewal 1985-86 Dial-A-Ride Agreesrent 

RONALD M. STEIN 
City Attorney 

{ 
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'lhls letter Agreement made and entered into this 3rd day of July, 1985 

by and between Wynston Margrave and Rae Neel .Margra,ve, doing business 

as City Cab Co. of I..odi, California, hereinafter called Crnrpany; and 

the City of I.odi, a nuni.cipal corporation of the State of Califonrla, 

hereinafter referred to as CITY. 

WHERFAS, Ccrrpany and City entered into an ~t dated June 20, 1984 

and endi.ng June 30, 1985, copy attached hereto as Exhibit A and 

incorporated herein by reference, whereby City agrees to provide a 

subsidized dial-a-ride transit system in the City of Lodi~ and 

WHEREAS, catpany and City wish to renew said J\qreeuent based on the 

sane tenns and conditions as in previous Agreement; 
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NaY, THEREFORE, said Agreenent is hereby extended for · a one Year 

period, camencing July 1, 1985 and ending June 30, 1986 under the same 

te.nns and conditions of said 1984-85 Dial-A-Ride Agreement. 

IN WI'lNESS WHEREOF, the parties hereto have executed this .Aqreement the 
! 
I .. 

day and year first a1::x:Ne written. 

:I 

dba CI'IY CAB CO. Attest: 

tMtt.. 7h. 
City Clerk 
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THIS AGREEMENT, made and entered into t.hi s -2.Qtll day of 

June • 19 _!!!_. by and between the City of Lodi. a 

municipal corporation, her~inafter called "CITY"; and 

Wynston Margrave and Rt-e Nee 1 Margrave·. his wife. doing 

business as City Cab Co. of Lodi. California, hereinafter 

ca 11 ed "ca.1PANY" • 

The parties hereto do hereby acknowledge that e~tch have 

·read and are completely famiUar with the Diat"-A-Ride 

Operation Plan, attached hereto as Exhibit "A" and 

incorporated herein by reference. 

It is the intent of the City of Lodi to provide subsidized 

low-cost transport at ion to all residents of the City of 

Lodi. This transportation system is to be a demand 

response system with vehicles owned oy the City. with 

operating policies promulgated by the City. Company will 

provide the day-to-day operations of the system. provide 

the drivers and the dispatching of the vehicles. In order 

to carry out said plans, the parties hereto are entering 

into this Agreement to cover the specific Items of 

obligation of the respective parties. In consideration of 

-1- Ext..i.bit A 
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the mutual covenants and conditions herein contained.· i t is 

hereby agreed between the parties as follows; 

i 
I 

1. City wil I provide sufficient vehicles in order to 

provide the levels of service outlined in the Dial-A-Ride 

Operation Plan-within the incorporated l!mits of the City_ .. 
of Lodi. between the hours of 7:00 A.M. and 7:00 P.M •• 

' 

Monday through Friday of eacH week. e~cluding holidays (Ne~ 

Year's Day. Washington's Birth,day. Memorial Day, July 4, 

Labor Day, Thanksgiving Day and Christmas Day). 

2. The Company will have available sufficient drivers to 

provide no less than 40 hours' of vehicle service per day. 

The drivers wi 11 meet all of the requl rements of ·section 

24-29, 24-30, and 24-31 of the Lodi Municipal Code. 

3. Company shall maintain a sepa.t·ate log for all 

Dial-A-Ride customers. showing the time the call was 

received, the time the passenger was picked up. and the 

time the passenger was dispatched.· 

4. City and Company agree that regular passengers, 

delivery services and other regular taxicab business will 

not use vehicles provided by City. Dial-A-Ride passengers 

are required to share rides wf th other Dial-A-Ride 

passengers. 

-2-
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Only 1 fare shall be charged for up to 3 

J 
~~ 

• y 
Dl81-tA-Ride 

t 

passengers travel! ing between the same origin poiht and 

destination point. In no case will more than 5 adults be 

transported at any one time. 

6. Company agrees to maintain the appearance of both the 

' interior and exterior of all equipment in a neat. clean 

manner at all times. 'I 

\ 

7. It is the City's responsibility to provide ~he 

maintenance and upkeep of the Dial-A-Ride vehicles. The 

City Cab Company will be billed by City for all parts and 

labor performed or ordered by the City of Lodi. regarding 

----·the maintenance. 

-."'.:. 

8. City will provide fuel and oil for the vehicles and 

will bill the City Cab Company on a monthly basis for the 

City's cost of fuel. 

9. Company agrees to maintain _in full fore\! during the 

term hereof a policy of public liabi 1i ty insurance under 

which Company is named as insured, and containing an 

Additional Named Insured Endorsement naming the City of 

Lodi as an additional insured, and under which the insurer 

agrees tc indemnify and hold Company and the City of Lodi 

harmless from, and against all costs, expenses, and 

liability arising out of, or based upon, any and all 

property damage, or damages for personal injuries, 

-3-
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'• ;ln or including death. in accidents occurring sustained 

about the demised premises; where such accident, damage, or 

injury. including death. results. or is claimed to have 

resulted. from any act or omission on the part of Company. 

or Company's agents or employees. The minimum limits of 

such insurance· shall be $500,000.00/$1~000,000.00. In 

addition to the Additional Named Insured Endorsement on 

Company's policy of insurance\ said insurance pol icy shall,.... 

be endorsed to include the following language: 

"Such insurance as is afforded by the 
endorsement for the Add it iona 1 Insureds sha 11 
apply as primary insurance. Any other 
insurance maintained by the City of Lodi or 
i fs officers and employees shall be excess·· 
only and not contributing with the insurance 
afforded by this endorsement.• 

A certificate of insurance shall be filed with th'e City 

Clerk. 

10. Company agrees to make every practical effort to 

respond to Dial-A-Ride customers in 30 minutes. 

Dial-A-Ride customers shall be urged to be available at the 

curbside for pickup so that Company will not have to wait 

longer than a minute to a minute and one-half for· the 

customer to appear. In this rer:;pect. it is agreed that 

this time limit wi 11 have to be veri ed in the case of 

handicapped passengers. 

11. Company agrees to submit to City cancelled tickets for 

all Dial-A-Ride passengers served and at the same t lme 

shall present copies of said logs. Tickets and logs shall 

be presented bi-weekly. 

-4-
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1 2. Company acknowledges that it has read the Di a 1-:,A-Ri de 

Operation Plan. and specifically. the information regarding 

project monitoring and evaluation. The information 

required therein shall be furnished by Company to City on a 

timely basis. 

13. Company agrees to accept the ticket coupon which City 

will furnish to Dial-A-Ride p~ssengers. ~nd in the event of 

doubt as to the eligibility of a passenger to use a senior 

citizen or handicapped licket. the driver may ask the 

passenger to show his or her identification card. 

14. Upon the effective date C>f this Agreement. Company 

·--shall be reimbursed at the rate of $3.00 ro·r each 

Dial-A-Ride ticket presented to City for service within the 

City of Lodi. and $3.50 for each ticket presented to the 

City of Lodi for service to the Woodbridge area. pursuant 

to the Agreement dated November 16, 1982 by and between the 

City of Lodi and the County of San Joaquin (Resolution No. 

82-129), during the term of this Agreement .upon 

presentation of logs and tickets which establishes the 

number of Dial-A-Ride passengers served by Company. 

15. City accepts the responsibility of designing, printing 

and selling Dial-A-Ride tickets to qualified passengers and 

maintaining a record of the tickets sold to each eligible 

user. 

-5-
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The pert ies do hereby agree that this Ag~eement 

i 
shall b~ for the period from the effective ·date o'f this 

Agreement to June 30, 1985 •. ·Each party reserves the right 

during said period to terminate and cancel this Agreement 

in the event that the monitoring of this project shows that 

the same is economically impossible for Company to continue 
i ··.. -

the operations or in the event tha~ City determines that 
j 

Company ls not carrying out :!the inteyt , and spirit of th~ 

Dial-A-Ride system by furnishing cle,n, courteous and 

prompt service to Dial-A-Ride passengers. 

IN WITNESS WHEREOF, the parties hereto have set 

·-·their hands the day and year first hereinabove written. 

CITY OF LODI, 
a municipal corporation 

ATI'EST: 

dba CITY CAB CO. 
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OPERATIONAL POLICY FOR LODI DIAL~A-RIDE 

INTENT: 

.It is the intent of the City of Lodi to provide sub

sidized lo•.:-cost transportation within the .city;. of Lodi to 

all of its residents. This intent is to be carried out with 

a demand-response-shared-ride transportation system. ~be - . 

manner in· which this s·tated intent is carried out is described 

in the· fo~lowing sections." 

SERVICE AREA: 

· ··-::-_·~ ·. The seririce ·area· for the LOdi Dial-A.:.Ride project is 

the incorporated limits of the City of Lodi. Rid~s \Ifill not 

originate nor terminate outside the City lim:ts of the City of 

Lodi. 

' . 
USER POLICIES: 

· Use of Lodl Dial-A-Ride will be a'\tailable to all residents 

of the City of Lodi. However, senior citizens (age 60 arid over) 

and non-elderly ba~dicapped persons will pay a lesser fee than 

the general public. Xt is anticipated that 200 ~iders per day 
• 

will avail themselves of the Dial-A-Ride service. 
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CERTIFIC1\Tl01'~ PROCEDURE: 

-
Senior Citizens 

The Senior Service Agency of San Joaquin County currently 

is providing identification cards to persons 60 ~ears of age or 

older in ·Lodi to 'certify them for tl1e Nutri tio_!l Program and for-. 
. . 

other services available on the basis of age. For the price of 

one dol.lar, the Agency· furnishes senior citizens with an identi-

fication card sealed in plastic which contains a photograph of 

the individual, name and address, year of birth, and signature, 

as well ··as 'speclal med~cal !~formation~ - This ID card is satis

£ilctory for the Dial-A-Ride eligibility. The 60 year age cri

teria is based on the fact that·many peop~e over age 60 in-Lodi 

are on fixed incomes and/vr have no conv~nient economical means -

of transportation. 

A second reason for setting. the eli~iliility age at this 
• I t • 

level is to give the largest number_of.indiyiduals an· opportunity 
-

to use the system. Low incomes and mobility impairments are not 

limited to any age group, and it is not uncommon to find persons 

in the 60-65.age group who hava economic or medical circumstances 

more critical than their peers in the 75-a~d-over bracket. 

. -
Upper-income elderly persons may use the Dial-A-Ride 

service, although it is not intended for them. '-'here is no 

·practical way to prevent this "without instituting income 

-2-
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requirements in the certification procedure. However, this 

type of ridership is likely to be small and \·lill not have a 

substantial impact on project costs. · 

Handicapped Persons 

The-Senior Serv~ce Agency will also provide ID cards 

for handicapped ·persons in the same-manner as senior citizens 

are certified. Criteria for handicapped status is either a 

. · doctor··s-· certificate stating tha·t the individual is ·physically 

or _mentally unable. to ~ansp<:>rt themselves, ~r shmoJ proo.f that 

they are receiving social security disability._ 

.TICKET SALES: 

The C~ty of Lodi will be ~esponsible for the sale of 

_tickets. Conyenient_poin~s_of sale will be provided._ At the 

pr~sent tim~,· LOEL ·c·~nter, ios s. ·l'lashington Street, and the 
.-

Lodi Fire Department Headquarters Station, 210 W; Elm Street 

are sales points. Tickets will be'sold to anyone~ Senior 

citizens or hand~ca~ped persons must-present a valid ldentifi- j 
cation·card. At each ticket pprchase, the user must sign for· 

the number of tickets purchased. 

TICKET USE: 

Dial-A-Ride customers pay for each-trip with a ticket 

coupon. The trip is defined as travel between the point of 

pickup and the point of debarkation. 

. -3-
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make n pirkup enroute, i.e., for a prescriptio~ at a··arbgstorc, 

this will be considcrecJ a trip corr.pletion unless the stop is 

limited to 2 minutes and the vehicle has no more than 1 other 

paying passenger. Such exceptions will be at the discretion 

of the syst~m dispatcher and the driver. If a·driver is in 

doubt about the eligibility of a customer who p~esents a senior 

citizen or handicapped Dial-A-Ride tjcket .as fare payment, he 

should ask the customer to show his or her ID card~ All groups 

of up to 3 persor.s· travel~ing between· ~he same or~gin point ·and 

:destination point, ·may ride for~- ticket. This procedure en

courage£ group riding and improves the:productivity of the 

system. 

. . 
OPERATING HOURS: 

OperaH 'lg hours. will be 1: 00 a.m. to 1:00 p_.m. , Monday 

·through_Frid~y. Users will be required to call in request for 

service no later _-th~n ~6: 30 p.m. to receive service. 

DISPATCHING: 

Dial-A-Ride cabs will be.dispatched in order to 'achieve 

the greatest efficiency in the ~se of vehicles and not necessar

ily. on a first come, first served manner. The City Cab Company· 
. ,_ .. 

telephone number will_continue to be used since most Dial-A-Rice' 

passengers are already familiar with the number, or know how to 

find it in the telephone directory. Regular customers will be 

logged on a separate log sheet from Dial~A-Ride customers. ~his 

will facilitate dispatching ?_f,c::abs and reporting bi-weekly . . . 
statistics to the City of Lodi. ...,. 
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Vehicles use~ or the Dial-~-Ride pr~jet should be in 

good operating order, neat in appearance and clean. The exterior 

appearance i~ important in attracting riders end the cabs should 

be washed at least once per week. The interior condition, like-

wise, is importn~t in providing satisfactory service and, to this 

end, the drivers should vacuum each cab at the beginning and in 

the midpoint of each ~hift. 

The vehicles are the property of the City of Lodi. To this 

end, when vehicles are not being used for Dial-A-Ride, they may 

be used by the City _of Lodi. 

UTILIZATION OF VEHICLES: 

The Lodi Dial-A-Ride vehicles wil~ not be available for 

regular taxicab. service. The Dial-A-Ride :vehicles-will be a 

distinctive color with_C~~Y of Lodi_l~go. 

All Dial-A-Ride passengers will.be expected to share rides 
.. 

and ll}ay not refuse to ride with another pa_sseriger. It .is to .be 

·noted that this ·feature potentially enables the operator to pro~ 

. vide trips at a lm-1er cost per passenge:r by increasing the 
. . . ' 

productivity of the system. .· 

. 
INSURANCE: 

The City of Lodi will self-insure itself for liability 
-

coverage. It shall be the contractor's re~ponsibility to insure~ , .. 
itself _and its empioyees for primary coverage and name the City 

of LOdi as an additional named insured in accordance with 

Paragraph 9 of Agreement dated .December 31 19 .Bl. 
----~~~~~------------~ -----

The policy secured by contractor shall be endorsed to show 

it is primary ove~ any other ~alid or collectible insurance or 

self insurance program. ··" -s-
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for n tuxicab to respond to a Dial-A-

Ride cu~tomcr's request for service shall be 30 minutes. 

This applic~ to peak demand periods as well as off peak periods. 

The response time will be consistent from hour-to-hour through-

out th~ day, with no one period having excessive response _times. 

·It is extremely important in a shared-ride taxic~b system that 

the time spent waiting fo~ customers at the pic~up point be 

m~nimized so that passengers already in the cab will not be in

convenienced. · Drivers should wait no longer than 1 to 1-l/2 ~ 

minutes for a customer to appear. 

Inasmuch as the Diat-.A·-Ride senric~ will. be targeted. 

largely at.persons with impaired mobility, delay at pickup 

points may b~·somewhatlonger than usual due to the necessity 

of assist.ing pas_sengers into cans or waiting for them· to enter 

or lea~e-without assistance. Dispatchex& should use their 

. _discreti?n in ·assigning persons with known mobilit·• problems to .. 
. ... . .•. 

·a cab with several other occupants. 

1-1AINTENANCE: 
. . . 
The responsibility for maintaining the vehicles rests 

with the City of Lodi •. Sufficient vehicles are available to 

assure that periodically, a veh~cle may be taken in for service. 

The City Cab Company will pay for the cost of labor and parts 
I 

used for· maintenance of these vehicles. Diesel fuel will be 

made available for the vehicles and the City Cab Company will 

be billed for the fuel used, at the City•s cost. Company will 

be responsible for delivering ~he vehicles for maintenance to 

the City's maintenance shop at Ham Lane and Kettleman Road, Lodi. 
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REPORTING Al'-!D HONITOR1NG: 

Dispntch logs for the Dinl-A-Ride service \~ill, be 

subml tted to the City at the same time cancelled tid~ets are 

presented f.or reimbursement. Drivers' logs will also be 

made available for inspEction by the City ana ~ill be kep~ 

on file for 2 fiscal years. 

The City Cab ~ompany will furnish monthly totals of · 

vehicle miles, vehicle service hours, and fuel consumption. 

In addition,_ the City Cab Company will prepa're a prof~t-loss 
- . .. 

statement on its overall operation o~ ~quarterly basis. This· 

report is to be submitted 30 days _after the end of each quarter. 

Th.is data will be used to evciluate the-overall effectiveness 
- ·. . ::___ .. ·- --."- ··-··· __ 

_ of tlie program but aiso to evaluate the reasonableness of the 

reimbursement r3te. 

The purpos~ of monito~ing operations is to ensure the 

day~to-day operation-~£ the proj~ct is being con~ucted srn~othly 

and ·efficiently. This monitoring is critical in order to verify 

that users are ·receiving an adequate level of service and·to 

provide operational.guidance in the event problems arise t~at 

threaten to impair the project. Monitorinq will take the form . . 
•I 

of periodic random surveillance of the vehicles and dispatching 

procedures • 

. ~he monitoring will inc~ude an evaluation of·trip times, 

trip length, wait times, passengers per mile driven and passen· 

gers carried per hour of service. 
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