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Cllief of Police Floyd Williams addressed the Lodi City Cotmcil 
proposing a seleet traffic enforcement progrrun to enforce 
traffic laws in critical areas identified by analysis of 
accident locations, causes, time and day of the week. The 
program will concentrate on hazardous IIX)Ving violations and the 

drinking driver as they relate to the prima1y collision factors 
in this City. 

Chief Williams further advised that the prima7y purpose of the 
program will be in accident prevention through enforcement. A 
secondary goal will be educational programs directed to public 
awareness. To initiate this program we are proposing the 
hiring of three additional full time police officers and 
equipping them with standard police IIX)torcycles (including 
radar equipment). To help ease the burden of establishing such 
a program within our department, we are requesting permission 
to apply for a Tcaffic Safety Grant through the Office of 
Traffic Safety, State of California. This grant will provide 
one hundred percent personnel cost the first year and fifty per 
cent personnel cost for the second year. 

The Office of Traffic Safety operates on a fiscal year of 
October - October however, the Police Department does not 
anticipate initiating U.is program until January 1986. 
Therefore, the following schedule would probably follow this 
guideline: 

January l, 1986 -Decmbr!r 31,1986 

January I, 1987- March 31, 1987 

April l, 1987 -September 30, 1987 

9 !Vbnths 

3 IVbnths 

6 1\-bnths 

100% 

50% 

50% 

Chief Williams apprised the Council that the reason we do not 
anticipate staring until January, 1986 is because of same 
difficulty we may encotmter in scheduling the training courses 
necessary to certify our police officers in the use anrl safety 
~f motorcycles. If training courses can be fry~td sooner, then 
Wt may be able tJ start the progrrun in October, 1985. 

This Grant would not provide for the purchase of rrotorcycles 
and, if awarded the Grant, the Lodi Pol ice Department can 
negotiate with the Office of T~affic Safety and might possibly 
receive assistance in ftmding the radar equipment, police 
radios for the IIX)torcycles and portable radio units for the 
officers as well. If not, there could be an initial 
expenditure to the City of approximateiy $35,000.00. 

Chief Williams further presented for Cotmcil's p~rusal 
docunentation which points to a growing need for a full time 
traffic enforcement unit. 

Following discussion with questions being directed to Staff, 
Council , on IIX)t ion of Mayor Pro Terrpore Hinc:trnan, 01 son second, 
approved the Locli Pol ice Department applying for a grant 
througP the State Office of Traffic Safety which would provide 
the City with a select traffic enforcement program to enforce 
traffic laws in cr:tical areas identified by analysis of 
accident locations, causes, time and dPy of week. 
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SUBJECT: 
Request for Cons ide rat i ::m of App I i r_:at ion for Traffic Gr-ant 

Lodi Pol ice Department propos<?s a select traffic enforcement program to enforce 
traffic laws In critical are~s identified by analysis of accident locations, 
causes, time and aay of thfl wqek. The program wi I I concentrate on hazardous 
moving violations and thr.: _:r!:l!<.in:~ ddver· "'S they relate to the primary col I ision 
factors in this city. 

Our primary purpose wil I be in accident prevention through er.forcement. A secondary 
goal will be educational pro~rams directed to public awareness. To initiate this 
program we are propostng the hiring of three additional full time police officers 
and equi~ping them with stcr.dard police motorcycles (including radar equipment). 
To heir ease the burden of establishing such a program within our department, we 
~re requestlng permission tc apply for a Traffic Safety Grant through the Office 
of Traffic Safety, State of C3! i7ornia. This grant wi I I provide one hundred per
cent personnel cost the first year and fifty per cent personnel cost for the second 
year. 

The Office of Traffic Safety operates on a fiscal year of October - October however 
we do not anticipate iilitiating this program until ..:onuary, 1986. Therefore, the 
following schedule would probably follow this guide! ina: 

January I, 1986- December 31, 1986 

January I, 1987- March 31, 1987 

April I, 1987- September 30, 1987 

9 months 

3 months 

6 months 

100 % 
100 % 
50% 

The reason we do not anticipate starting until January, 1986 is because of some 
difficulty we may encounter In scheduling the trainrng courses necessary to cer
tify our police officers in the use and safety of motorcycles. If training ~ourses 

.. can be found sooner, then v1e may be able to start the program in October, 1985. 

This Grant would not provide for the purchase of motorcycles and, if awarded the 
Grant, we can negotiate with the Office of Traffic Safety and might possibly re
ceive assistance in funding the radar equlpmenl, police radios for th9 motorcycles 
and portab I e rad l o units for the officers as we I I . If rtot, there cou I d be an 
initial expenditure to the City of approximately $35,000.00. 

We wi I I present for your consideration documentation which points to a growing 
need for a full time traffic enforcement unit. In preparation for the meeting, 
please refer to the following addenda, which is the result of research conducted 
by Lieutenant Bruce Dick. In his research, Lieutenan7 Dick contacted the Chamber 
of Commerce who, in turn, identified ten cities comparable to Lodi in ·population 
and typography. These ten cities were then compared to Loci in three distinct 
categories: 

A = Total number of accidents 

8 =Total number of injuries 

C = Tot a I nur.1ber of fat a I it i es 

•. cant l nued .. 
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The Study shows that Lod i r-an ked Number 
and tied for 6th place in fatalitlo.s. 
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in accidents, Number 4 in injuries 

Another survey (Addendum D) identifies the five main causes of accidents in 
lodi, with the h1o highest prim·ary coli ision factors being right-of-way 
and unsafe speed. 

Chief Wil Iiams wi II present further documentation to demonstrate the need for 
this additional manpower and a full time selective traffic enforcement unit. 

Respectfully submitted, 

c. t\40;c. ~~ ;J. #~J 
CaptaIn ar:ry:·-Hansen · ·· 
Patrol Division Commander 

LDH:jkm 
encl. 
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