C™INCIL COMMUNICATIO®

c THE CITY CoUncu I DATE: ’?‘13.
FROM. THE CITY MANAGER'S CFFICE April 15, 1§87 '

Presentation by Chairman of the 0ld Lodi Union High Schoel Site Foundation

Pr. Fravx Jolnsca of the 014 Lod: Union High School Site
Fourdation will present a check to the Council for $50, 300
4s parment on a $759,000 lc-n from the City for the construc-
tion oy the Fine Arts Facility.

These monies, which represent donations from private
individuals in the greater Lodi are, bring the total repayment
of the loan to $200,000. The Foundation is currenrly engaged
‘n a large fund-raising drive to corplete the repayment of
the loan.

The building is now under construction, under contract
with the Roek Construction Company. The connector between
the building and the audit>rium is being constructed at the
present time.

The buiiding is scheduled to be dedicated to the community
in Auvgust and ready for occupancy. '
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LODI DISTRICT
CHAMBER COF
COMMERCE - ANNUAL
REPORT ON ECONOMIC
DEVELOPMENT

cc-7 (k)

CITY COUNCIL MEETING
APRIL 15, 1987

Mr. Cecil Dillon, President of the Lodi District Chamber of
Commerce, presented the Chamber's Annual Report on Economic
Development. Mr. Dillon reported that in April, 1986 the
Chamber's Economic Concerns Committee set out to achieve
those goals established for its second year of economic
development irvolvement.

Those goals were:

--to broaden the awareness of economic development through
educational seminars and conferences.

--to facilitate the feasibility efforts of attracting a
major hotel in Lodi.

--to provide Lodi businessmen and women with educational
workshops and services to assist in their continued
success.

--to review topics for a future Community Congress.

--to develop a city host group available to meet with
businesses looking to locate in Lodi.

In 1986 the Cnamber has attempted to address jssues of
local concern regarding growth in Lodi. The Chamber
provided 3 public awareness on the city infrastructure
issye through the use of King Videocable and their
“Community Connection” program. It is hoped that, through
the Chamber's efforts, the City Council will be better able
to respond to the needs of the community through the
Chamber's public awareness programming.
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As part of the Chamber's commitment to the City the
Economic Concerns Committee continues t- meet monthly.
This committee continues to show as much enthusiasm as it
did at its first meeting in 1985. The Chamber's plan then
and now is to continue learning about  economic
development. The Chamber will continue to provide public
information regarding Lodi's future growth and the problems
we must address related to growth.

Mr. Dillon further statad that as we ook toward the future
we see many changes. ‘dergers and acquisitions appear to be
effecting every commuiity and Lodi is no exception. But as
times and business change, so must we. We must stay
intormed and we must be responsive to the needs of our
community.

Mr. Dillon concluded his remarks requesting a contribution
from the City in the amount of $8,000 for 1987-88 as the
City's renewed commitment to the Chamber's economic
development efforts. With the City's help, Mr. Dillon
indicated that the Chamber would be better prepared to
address economic issues in the future.

Discussion followed with questions regarding the matter
being directed to Mr. Dilion by the Council.

On motion of Mayor Pro Tempore Snider, Reid second, Council
approved an tipvestment® in the Lodi District Chamber of
Commerce in the amount of $8,000 for 1987-88 as the City's
renewed commitment tc the Chamber's economic development
efforts. This amcunt will be charged against the Community
Promotion Budget.
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Lodi> Couter

PREMIUMKWINES

April &, 1987

Mr. Tom “etersan
City oV Leodi

22l W. Fine Street
Laedi, CA  3524@

Dear Mr. Peteyrson:

March of this year ernded the Chamber’s secand complete year of
econiomic develaopment activity for the City of Lodi. Under the
leadership of Johrn Baorelli, cur 1986 Chamber Fresident, and urnder
the current direction of Cecil Dillon, we come to the City
Council with cur annual report on economic development.

In April, 1986, the Chamber's Economic Corncerns Committee set
aut to achieve thase gpoals established for its second vear of
ecanomic development invalvement.

Those goals were:

——to broaden the awareness of econcomic development through
educaticnal seminars and conferernces. b

——tc facilitate the feasibility efforts of attracting a
major hotel in Lodi.

~—to provide Lodi busirnessmen and womern with
educational workshops and services to
assist in their continued success.

——tc review topics for a future Community Congress.

--to develop a city host group available to meet with
businesses looking to lccate ir Lodi.

these goals arnd additicnal accomplishments have
beernn listed on the enclosed 13886 Geal Achievements. ™

ACCREDITED
St os omtata

LODi DISTRICT CHAMBER OF CCMMERCE
215 W. OAK ST. « P.O. BOX 386 » LODI, CA 95241 « PHONE (209} 334-4773




; o 1ey Videdo
. rect 1 onT orogyant. it is hoped tha
through  our efforts, the ity Council will be better able o
respond to the needs of  owr community  thyough the Chamber' s
public awareness programming.

As  part <of cur  commitment  to the City, the Econocmic Concerns
Committee continues to meet monthly. This committee continues to
shaw as  much enthusiasm as it did at its fFircet meeting iv 1985.
Our plar ther, and our plan now, is to continue learming about
econamic  development. We will continue to provide public
information regerding Leodi's future arowth and the problems we
must address related to growth,

As we look toward the future, we see many changes. Mergers and
acguisitione appear to be effecting every community, amd Lodi is
na exceptiaon. Gut as tiwmes arnd business change, so must we. We
must stay inf ormed and we must be responsive to the reeds of cur
coammuritty.

1986 was a year of pgreater Chamber involvement in ecoriomic
development. As we continue to serve as the information center
for Ladi, we recognize the need for greater firancial support,
The last two years the city has generously contributed $5,000 a
year for the Chamber's efforts. For 1987, we are submitting a
request for $8,000 which we feel will help impraove our current
effarts.

Based or our  accomplishments, we believe the City’'s return on
the i1nvestment exceeds their fimancial support.

We, therefore, request the city's renewed commitment +to the
Chamber’ s economic development efforts. With the City's help we
wili be better prepared to address econcomic issues in the future.
In cur continuing effort ta provide an accountability of the
Chamber activities during this past year you will firnd enclosed
a summary of specific informaticorn.

Sincerely,

éég7 ~ ’ :

Ce;:fzggféé://

Fresident

CD/ta

Report prepared by Mike bBradley, Executive Marager
Lodi Distyict Chamber of Commerce

Ericlasures
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{aas GoAL ACHIEVEMENT

Trhe Uhamber ias cadened its awarensss of  ECornml e
ment thrcugh the participation of ceven 47
sducaticmal seminars, workshups  and conferences. (See

2ttachment)

The Chamber’s efforts to  investigate the feasibility af &
hotel in Lodi, were completed when & local developer and
pusinessmarn  (D. Geweke) constructed a B@-unit motel 'Lodi
Motor Inm  in  adding additional lodging rooms to Laodi’s
exi1sting lodging or voeom innventory.

The develoapment of a host  group tea meet with businesees
iooking to locate iy Ledi. This idea seemed admivable,
howevaer, very difficult to  put into plare. During the year
the opportunity to utilize such a group never came up. 1t
was suggested that such a program would not work well until
after the company had located to  Lodi. At this point, the
Chamber (Ambassadors? would establash a welcoming cammitt ze
or behalf of the Chamber and City. This graup would include
the participation by the City.

In our efforts to pravide pusinesses with seminars and
educational services, the Chamber furnished a 3—-part seminar
series co-sponscred by the p.1.C. on advertising, marketing
and public relations, plus a workshop on fFinancial planning.
In addition, the Economic Concerns Committee provided an
informaticonal seminar v Tourism in California, and the 1&
regions of Cal:formia.

The Agribusiness Committee hosted a ceminar on "Fressing oo
Coverage” with nated auwthor Mitzi Aysla. The “Flood of ' a6
lurnicheon program served helpful to local agribusinessmen avd
residents as well as members of the Chamber.

1r» the area of Tourism Development, the Chamber has devoted
much time. Through the help of Kaing Videccable and many
volunteers fram the Economic Concerns Cammittee, a 17-miviate
video of Lodi was developed this year. The title "Lodi,

Everybcidy®s Hometown®' wWas estimated at a value of $3@, @28,
The project cost the City and the Chamber only volunteer
time. King Vvideocable ended up investing approximately

$7,000 in staff time.

The Chamber continued its commitment to providinrg video

programs to  the community. The "Community Cormection”
program completed eleven different prograns that were aired
four different evenings & month on Cable Charmel 3. As of

March 25, 1387, the third program this year had been
completed.
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Iri December, & new 39%-page mapazine siyled business directory
was made available for local distributiorn. The directory
lists rearly 3,002 businesses in Lodi and is available at no
charge. The directory highlights the community’s histaory,
industry, climate, populaticn, education, and the qual:ity of
life in Lodi. it is expected that all 1@,@02 copiles printed
will be distributed before the end of 1987. The project was
totally supported by local advertisers.

Aricther major accomplishment in 1386 was the development of
a rmew community brochure for Lodi. With the finmancial help
of the Private Industry Council; the Chamber will be able to
praoduce a color brochure for  approximately $7, QQ¢. Five
thousand of this will be paid by the F.I.EL. with the balance
beir.y psid bv the Chamber.

The Chamber assisted in the developmernt of a county-wide
marketing plan spearheaded and totally financed by the

Private Industry Council. The end result was an approval
of $5,200 for each local Chamber to utilize in the develap-
ment of industry job trairing and placement. In additior,

the F.I.,C. assisted the Chambers by financing the reprinting
cof their local ecoromic profiles.

Our Executive Manager has responded personally to any and
all inquiries of industrial infcrmation. (See a highlighted
list) In addition, he has been develecping an inventory list
of available properties.

For the past 2@ years, the Executive Manager has provided his
service to the Baoard of Realtors in developing & listing of
available industrial properties.
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GYTENDED IN 138E&--12347

1. Rural Revalssance Tourism Workshap, Maodesto

An Eight Million Dollar Frogram for Rural
Counties. Money available for Economic Devel-
apment plarming. The progyam was designed

£ help people understarnd how their communities
can get invalved.

Catifornia Chamber of Commerce, cacramerto

. i
(Ore Day Session) subject: Role of Chambers
i Econcmic Develapment.

Z. Governor' s Conference O Te wism & CALTIA FEE
Armual Meeting March 3, 4, 5, 19387 HOTEL
The Conference Found its GisSCussion o MEALS
promot ing the 12 regions A5 opposed to TOTAL
concentrating on the promotion of indi-
vidual communities. put they did address
ijssues such as How to Improve ViDur Brochures
and Sales Literature, SUCCESS Stories, 1rade
Shows, RY Travel and Gernerating Support for
Tourism Frograms.

4. San Joaguin County Economic Develapment Asscciatian
Atternded 9 Monthly Meet ings MILEAGE

. CALED Conference (One Day Sessiorl, San Jose FEE
This Caonference addressed the issue of MILERGE
why small businesses fall, and how laocal TOTAL

assietance can help improve their charnces
of survival. Also, the workshop coveved
HHow Small Business Development Centers Fit
into the Ecancomic Developumernt Fabric”

6. Private Industry Council Luncheon
Te evaluate local Economic Developmernt activities.
To develop Marketing flan for the County.

i

* 632,00

l

65. D

390, G
68. 62

7. Califormnia Small Rusiness Network MILEAGE 15, 00

Meeting in Sacramento on November 12, 1986
addressed the formaticon of a communication
network for the state's small pusinesses.

TOTAL. cccoeanosnnnrs

$ 848.22
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OTHER ECONCMIC DEVELOEMENT EFFORTS. IN 1986 1387

COMPEANY TYPES OF INGQUIRY GTOFF TIME
1. Ford Federation Aritigue Car Club 1 Haoue
. Japarnese Firm (UNK) Commercial Development 3 Hours
Z. Faris Ccmpany, Inc. Retail Space Broker & Houers
I-600@2 sg. Tt
4. NACQO ndustries, Inc. Marnufactuwring Space & Howurs
12-Z@, Q00 =qg. ft.
5. Capital Develapment Co. Industrial Levelaopment 2 Howrg
£. Japanese Industrial Firm Referred By Guild Winery =z Hours
7. Silverkirk Realtcors Marmfacturing Site Selector 2 Hours
8. J. M. Muliis, Inc. Industrial Site Selector 1 Houy
for Forturne 50@ Company
S50-7@, ¢ sq. ft.
3. Genova, Inc. Plastic Plumbing PVC Prods. 3 Howrs
30—-42, 0@ sg. ft. Plant
Site Needed
* 1@, Marcas & Millichap Demagraphic Information 4 Hours
Irivestment Brokers Froperty Bought
Eritire K-Mart Center
11. Inter-Trade Supply Demographic Information 1/87 1 Hour
12. The Kernman Corp. Luxury Apartment Complex & Hours
Feasibility Study Survey
13. HKlamcuth Cold Storage Industrial Acreage Needed 4 Hours

TOTAL STAFF TIME.ecoesoe=aasd@ Hours
30 Hours at $25.8@0 an hour = $750. @2

* Major Accomplishment for 1986, Shopping Center purchased as a
result of staff effarts.

Marny gerneral inquiries were not recorded. Only those requiring a
minimum of 1 hour staff time were listed.
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i. Trade Club Dirmer (1ncl- ma leage!? $ T1l.49

T

Tourism Group Ereaktast 11.66
Committee Task Force

modesto Touwrisnm Frogram 17.60

O]

mMileaye: 68 miles ® .2@
4., troperty Developers Luncheaon 7.1

S. Caiifornia Main Street Sy ogram ISQ. AR
Swvey Develoapment
& hours Retail Inventoyy Suwvey of Cammuriity
8 hours research and written comments
14 hows @ 25, QB

6. Marketing proposal to eo1.6. 625, 0@
25 hours in research and drafting
% hours @ $£5. @R
(Copies of proposal available)

7. Tourism Workshop (July 17 1in Lodi) 30Q. 0¥
1# hours advance time @ +25. 0@

a. Taurism Cable TV Pronyam 0. 00
& hours @ $25. ad

3. measuwre A "The Eastside Moratcrium® 200, 2R
Cabie TV Pragram &on City Infrastructure
problems
pesearch and filming, 8 hours

1. Lodi OGrape Mural Poster 120a. VO
1, Q@& copies

11. _odi City Erochure project Cost p.1.C. Sod.oe
$5, 000 to be paid by the Private Industry CHAMBER 20Q3. 0%
Council. ¢, 0@ balance would be paid by TOTAL 7000, @d

the Chamber. The cclor brochure wauld be
o5, 20@ copies for gerneral distribution.

12. videc Production vtadi Everybody‘s_Hometown" 30000, 02
(calculated cast if done by professional
video product ion company)
Hing Videccable donated Labor Irnvestment -
7200, 1.

TOTAL PROGRAM VALUE 33, 932. 87

ACTUAL COST $ 4,932. 87
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EDUCATIONAL CONFERENCES. . ... % 848, 22
ADMINISTRATIVE AND INQUIRY COSTS.. ... 750, Q@

PROJECT CUSTS..... 4932.87
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ECONOMIC LEVELOPMENT

PROFOSED FROJECTS FOR 1987

1.

T

L)

Te complete the Lodi Brochure Froject
To provide at least three (3) Educational Seminars to Loadi
Small Businesses

To coantirnue to develop a strategy for Tourism Develcpmernt in
Ledi with the assistance of the Stockton San Joaguin Visitors
arig Cornvention Bureau

To contirue supporting the City's Economic Developmen?
efforte by responding tc all cut of town inquiries of Lodi

To participate in Conferences i,e. CALED/CUED or other
passible Econcomic Development Associationrns for the purposes
of continued education

To assess industry growth as it relates to Lodi’s Growth
Initiative (Measure RA)

To contirnue highlighting issues of major concerys to the
community through the Chamber’s “Cammunity Cornmection” Cable
TV Program

To assist the Lodi Downtowrn Busiress Assocciation in obtaining
State recogrition for tne California Mainstreet Frogram




