ERUNCIL COMMUNICATIO

TO: ©* THE CITY COUNCIL - o {oate. | NO.
. FROM: THE CITY MANAGER'S OFFICE o | Aorit 30, 1986 o

'SUBJECT:

CRIME RESISTANCE GRANT

in an effort to provide a variefy of crime prevention nrograms, Lodi Police
Department currently uses pairol officers to perform thess services.

However, now that we are a part of the Career Criminal Anprehension Proaran
C-CAP), we are eligible for a Community Crime Resistance Grant through the

Office of Criminal Justice Planning. This will provide funds 1o hire fwo

(2} non-sworn Community Service Officers (CS0) who we intend to use in our crime
preventiocn programs, thus relieving officers of some of this involvement, This
will free a part of their time for additional patrol duties.

“The grant is 12 months induration (July t, 1988 = June 30, 1987) and will vay
i

100% of the cost of personne!, plus equipment. The Citv of

d i .o is eligible
for a $60,000 grant which requires a D% hard match (56,667.00

d
y of City funds.:
Ptease find attached a copy of a sample resolution as requested by the Office

of Criminal Justice Planning.

Captain Larry Hansen will present an overview of the Community Crime Resistance
Program and request Council's approval to apply for this agrant.

Chief Tloyd A, Williams wiil also be present at this Council Sessicn to answer
any questions.

Copx. (Toni,d.
Egg%ai: arry/D. Hansen
Patrol DivisiOﬂ Commander
todi Police Department
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LODI

WHEREAS, the Lodi Police Department desires to
undertake a certain project designated Lodi Police
Department Community Crime Resistance Program to be funded
in part from funds made available through State General
Funds as authorized by Chapter 1215 of the 1985 Statutes
for the California Community Crime Resistance Progran,
and/or federal funds as authorized under the Justice
Assistance Act of 1984, Public Law 98-473, administered by
the Office of Criminal Justice Plannlng (hereafter referred
to as OCJP).

NOW, THEREFORE, BE IT RESOLVED that. the City
Manager of the City of Lodi is authorized, on its behalf to
submit the attached Application to OCJP and is authorized
to execute on behalf of the City of Lodi the attached Grant
Award including any extensions or amendments thereof. B

BE IT FURTHER RESOLVED that the applicant agrees
to provide all matching funds regquired for said project
under the Community Crime Resistance Program and the rules
and regulations of OCJP and that cash will be appropriated
as required thereby.

BE IT FURTHER RESJOLVED that grant funds received
hereunder shall not be used to supplant law enforcement
expenditures controlled by this body.

Dated: May 7, 1986

I hereby cert‘fy ‘that Resolutlon No.

was passed and adopted by the City Coun01l

of the City of Lodi in a regular meeting

held May 7, 1986 by the follow1ng vote:

Ayes: Council MemberS'e

Noes: Council Members -

Absent: Council Members~-

Alice M. Reimche
City Clerk =




RESOLUTION NO. 86-70

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LODI

WHEREAS, the Lodi Police Depariment desires to
undertake a certain project designat#d Lodi Police
Department Community Crime Resistance Program to be funded
in part from funds made available through State General
Funds as authorized by Chapter 1215 of the 1985 Statutes
for +the California Community Crime Resistance FProgran,
and/or federal funds as avthorized under the Justice
Assistance Act of 1984, Public Law 98-473, administered by
-the Office of Crlmlnal Justice Planning (hereafter referred
to as OCJP)

NOW, THEREFORE, BE IT RESCLVED that the City
'Manager of the City of Lodi is authorized, on its behalf to
submit the attached Application to OCJP and is authorized
to execute on behalf of the City of Lodi the attached Grant
Award including any extensions or amendments thereof.

BE IT FURTHER RESOLVED that the applicant agrees
to provide all :matching funds required for said project
under the Community Crime Resistance Program and the rules
and regulations of OCJP and that cash will be appropriated
as required thereby. .

BE IT FURTHER RESOLVED that grant funds received
hereunder shall nect be used to supplant law enforcement
expenditures controlled by this body.

Dated: May . 1986

I hereby certify that Resolution No. 86-70
was passed and adopted by the City Council
of the City of Lodi in a regular meeting
held May 7, 1986 by the following vote:

Ayes: Council Members - Olson, Pinkerton,
: Snider, Hinchman, and
Reid  (Mayor) ' '
Noes: Council Members - None
Absent: Council Members - None
Allce M Relmche
City Clerk

86 70
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B et . Attachment 1

L. . FICE UF CRIMINAL JUSTICE PLAHNNI.
' . GRANT AWARD

The Uffice of Criminal Justlce Planning, hereinafter desxgnated “0CJIP", hereby makes a grant award
of funds to 1) City of ladi : - hereinafter. desiagnated “Subgrantee , in the
amount and for the purpose and durat}on set forth in this grant award, under the provisions of:
NOTE: If subgrantee name exceeds 30 characters, indicate below the abbreviated name for warrants.

2) Juvenile Justice and Delinguency Prevention Act of 1974 {PL 93-145)
3) X  Community Crime Resistance Proyram

4. Project Title (60 character maximum) /. Award No.

‘Lodi Police Department's Community
Crime Resistance Program

5. Project virector {Name, Address, felephone) 8- Grant Period
Cant, Laer D. Hansen July 1, 1986 - June 30, 1937

230 West Elm Street 9. Federal Amount 10. State Amount

di, C 5240 ~ ' '
Lodi, CA 9  (209)333-67726 n/a $60,000.00
b FlnanCIal Uff1cer (Name, Address, Telephone) 11, Applicant Cash Match
Robert H. Holm , 36.667,00
221 West Pine Street 12. Total Project Cost
Lodi, CA 95240 (209)333-6761 $66,667.00

This grant award consists of this title page, the application for the yrant which is attached
hereto as Attachment A and made a part hereof, and the Standard Grant Awerd Conditions which are
attached hereto as Attachment B and made a part of hereof,

“The. Subgrantee siunifies its acceptance of this yrant award and agrees to administer the yrant
project “in accordance with the terms and conditions set forth in or incorporated by reference in
this yrent award and the applicable provisions of the Crime Control Act, or other authority,
identified above.

The Subgrantee certifies that state and/or federal funds received will not be used to replace
local funds that would, in the absence of such state and/or feceral aid, be made availabie for tne
activity beiny SUpported under this agreEHOnt.

“»1UFF1CE OF CRIMINAL JUSTICE PLANNING L e eedn late 5/21/86

STATE UF CALIFURNIA 3 .‘utnorlzed to siyn for 5uograntee
que: Thomas A. Peferson
Title: City Manager

‘Telephone: (209)333-6700
—— . Address: 221 West Pine Street
Executive Director, UCJP o Date. : di [CA 05240
i R B : ULJP UFFICE UbC UNLY

I hereby certify upon my own persona]'knoﬁledge

that budgeted funds are available for the period - ltem:
and purpose of this expenditure stated above. o
.Staté/Localz

~Year:

'1UCJP Fiscal Ufficer - . Date
s R S ; oo ~ Fund:

| v v S , Pfogram:
UCJP Form 502 Revised 03/17/86 PRI : Region:




nttachment 2
RESOLUTION NO. 86-7Q

RESOLUTION OF THE CITY CXNJNCIIJVOE"EHE CITY OF LODI

WHEREAS, the Lodi Police Department desires to
undertake a certain  project designated Lodi Police
Department Community Crime Resistance Program to be funded
in part from funds made available through State General
Funds as authorized by Chapter 1215 of the 1985 Statutes
for the California Community Crime Resistance Program,
and/or federal funds as authorized under the Justice
Assistance Act of 1984, Public Law 98-473, administered by
the Office of Criminal Justice Planning (hereafter referred
to as OCJP).

NOW, THEREFORE, BE 1IT RESOLVED that the City
Manager of the City of Lodi is authorized, on its behalf to
submit the attached Application to OCJP and is authorized

to execute on behalf of the City of Lodi the attached Grant

Award including any extensions or amendments thereof.

. BE IT FURTHER RESOLVED that the applicant agrees
to provide all matching funds required for said project
under the Community Crime Resistance Program and the rules
and regulations of OCJP and that cash will be appropriated
as required thereby.

BE IT FURTHER RESOLVED that grant funds received
hereunder shall not be used to supplant law enforcement
expenditures controlled by this body.

Dated: May 7, 1986 ‘
I hereby certify that Resolution No. 86-70
was passed and adopted by the City Council
of the City of Lodi in a regular meeting
held May 7, 1986 by the following vote:
Ayes: Council Members - Olson, Pinkerton,
‘ -Snider, Hinchman, and
Reid (Mayor) '
Noes: Council Members - None
Absent: Council Members - None
- Alice M. Reimche
City Clerk '

86-70

v




Attachment 3

CERTIFICATIUN OF
FORMULATION AND AVAILABILITY OF

EQUAL EMPLUYMENT . UPPURTUNITY PROGRAM

I, Cact, ILarrv D. Hansen (Project Director or other

authorized Officia]) Cer’t‘if_y that the T.odi Police Derar;tment

(criminal justice agency) has formulated an

equa] employment opoortur1:, prog"am in accordance w1;h ¢3 CFR 42.301,
et seq., subpart E, and that it is on file in the office of

Yilliam Hinkle (name), . Personnel Director (title),

221 West Pine Street Todi, CA 95240 : (address)

for review or audit by officials of fhe California uffice of Criminal

Justice Planning, asvrequired by relevant laws and regulations.

4}/ ///%(%' '

' | (Signature) »
Tiele) ]\

51256 o B

;(Da:e)

Hve




Attachment 4

ENVIRONMENTAL IMPACT

NEGATIVE DECLARATION

GENTLEHEN:

In accordance with the procedures for the preparation of environmental impact
statemants, an environmental assessment has been performed on the proposed

agency action below:

~

Lodi Police Debarfmenf's Community
Crime Resistance Program
(Tltie of Project)

. The assessment process did not .nd1cate a significant envxronnental 1mpact from
the proposed action, and the project will not involve any of the following:

a. New construction projects. -

b. The renovation or modification of a facility which leads to an
increased occupancy of more .than 25 persons.

c¢. The implementation of programs 1nvolv1ng the use of pesticides and
other harmful chemicals.

s d. The implementation of programs involving microwaves or radiation.

e. Research and technology, the anticipated or. intebded future
application of which could be expected to have a potentxal effect on
the env]ronment.‘, :

”-Conseqaently, an env1ronmenta1 impact statement will not be prepared.
“An env1ronmental impact appraasal, which Sumnar1zes the assessment and the

reasons why a statement ‘is not required, is on file at the above office and
wil] be ava1lable for public scrutiny upon request.v .

‘Sincerely,
Copr (’%adjtnx,CD <¥J&GJM/LQA&]

(Signature of Prpject Director or ; .
other authorized offlcwal) . v .

- Capt. Larry D. Hansen




OFFICE OF

CRIMINAL JUSTICE PLANNING

 PROJECT BUDGEY

Attachment 5 =

BUDGET CATEGURY AND LINE ITEM DETAIL

A. Personnel Services - Salaries

COST

2 Community Service Officers at

or

'$1,211.00 per month

' $2,422.00 x 12 months

$29,064.00

“TOTAL

. '$29,064.00




S L _ Voo Attachment . 5
OFFICE OF CRIMINAL JUSTICE PLANRING o

PROJECT BUDGET

BUDGEY CATEGURY AND LINE ITEM DETAIL

B. .Personnel Services - Benefits , ' - COST
PERS - . $3,637.32
Medical Insurance . 2,356.64
Dental lInsurance - 148,92
Vision Care Plan - 171.60
Workers Compensation : 18.35
Deferred Compensation ' 305.84

Long Term Disability

and Life Insurance 229.62
i : $6,868.29 x two positions $13,736.58
Uniform Al lowance - ($75.00 per quarter) ,
'$300.00 annually x 2 ' +'600. 00

$14,336.58

oL T T 14,337.00
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Attachment b
UFFICE UF CRIHINAL:JUST[CE_PLANNING

PRUJECT BUDGET

BUDGET CATEGORY AND LINE ITEM UETAIL

€. Travel o _ ' ' C T cosT

California Crime Prevention Officers Association
: - Annual‘Confefence -
: 3 days per diem (2 persons) at $66.00 each ' . $ 396.00 -
; 2 round trip airfares to Los Angeles ‘ _ ' ‘; 400.00

Governor's Conference on Crime Victims
3 days per diem (2 persons) at $66.00 each ‘ 396.00
Miteage to Sacramento at .$.20 ﬁer mile (80 miles round trip) 16.00

.0cJP Sponsored Training '
‘1) 3 days in Southern California per diem (2 persons} 396.00

2 round trip airfares to Los Angeles - 400.00

2) 3 days. in Northern California per diem (2 persons) : 396.00
Mileage at $.20 per mile (200 miles round Trip)' A - 40.00
$2,440.00




Attachment 5

OFFICE OF CRIMINAL JUSTICE PLANNING
' PROJECT BUDGET

* BUDGET CATEGURY AND LINE ITEW DETAIL

“.D. Consultant Services




UFFICE OF CRIMINAL JUSTICE PLANNINb
PROJECT BUDbET

"»Aitqchmenﬁzsv'

BUDGET CATEGURY AND LINE ITEM DETAiL

E. Uperating Expenses . : :';T’CQST
i Prlnflng $632 00 per monfh s 7 584. ooﬂ,f;:”1i

 Postage -.$60.00 ‘per month - _ _ 720. oolgf7;5:]
Office: Supplues (rouT:ne!y consumed cleflcal 1Tems) ’250.00 v

1BM "NewsleTfer" SofTware Package ’  b53;0O .
PhoTocopylng $30 00 per month ‘360.00

'Videos (see attached |ist) ' 2,380.00
Engravers {for Operaflon ldenflf:cafnon) 10 at $25 OO each _“250{00
SecurnTy/Locks Display ' _ ' ; N/C‘
Carry:ng Case for stplay MaTerla!s 'f32.06 )
Supplies and Maferta?s for Crime PreVention Fair 2,500.00'

$14,229.00

- $14,229.00;

Tive




- VIDEOS

H
§
H
!

Price Title

The Case of Nelghborhhod Wafch

'Chaos to Calm

It Shouldn'f Hurf to be a Kid
0. ‘ Crime in The Home
C255 0 0 crime on +he S+reefs
165 - S ffConsumer Fraud Games Con Men- Play
'250»i. ’ R fPranIp!es of Home Defense
x 195 | Police Offlcer Day and Nrghf 4
‘-'250 ‘ ~ Armed Robbery- Prepare to Surv;ve :
100 . Senior Crime Alert §A
145 _ Bicycle Driving Tacflcs 3

s 170 o Senior Power




OFFICE OF CRIMINAL JUSTICE PLANNING
© PROJECT BUDGET

'3£ Atfachment LI

| BUDGET CATEGURY AND LINE ITEM DETAIL

F.'iEquipﬁént'

MX 300 S Handle Talkle (wnfh Convana ~com charger)
Sllde PrOJecfor and Lens :
PorTabIe Screen
PrOJecfor Sfand
McGruff Costume (wi Th fan)
IBM Compufer Termnnal (w1+h Shlpplng ‘and fax)
.Compufer Table
' Flle Cabinet

Calculafor .
VldeO Casseffe Recorder (VHS Formaf)

| $6,597.00

53 300.00 =
305 00‘ ' s
720000

1 192 0
" 200.00 B
" 180.00

S 70000
;400{0Qj}*?“

CATEGORY. TOTAL

| *“$5,597;od‘ﬂ3

566 667 oo '

$6,667.00.

‘[’”'fpfAL‘QfWCAIEGORIESfA-f" TUTAL BUDGET ' 10n LocAL MATGH . 90; STATE FUNDS':kiff

- $ 60 ooo oo




PROJECT NARRATIVE ~ —~

Attachment 6
v ) PRUBLEM STATEMENT » L
(Use_adQ1ti0nal pages if more space is needed)

NAME UF AGENCY/ORGANTZATION: Lodi Police Department

¢ PHUBLEM STATEMENT: 1984 Population 41,300 1988 Crime Rater. _ 6,874.1

Narrative:

The Police Department of the City of Lodi serves a populat?on of
approximately 43,000 within an incorporated area of approximately
10 square miles. The layout of the City. has been well planned and
there are no large unincorporated areas within its boundaries.
. The City has experienced a moderate growth of 8.8% in the last two
~* 'years (1984 and 1985) and this rate is expected:to continue.
 ‘Paralleling this growth, Lodi Unified School District has - = .
" experienced the greatest growth in its history with a high school .
‘population in excess of 5,000 students.” DT

Geographically, Lodi is located between two of California's crime-
' prone areas, Stockton and Sacramento. Lodi is easily accessed by
_ major transportation’links; Highway 99 traverses the east portion
. of the City, Highway.'12: traverses the south portion, and ‘
Interstate 5 lies to the west of Lodi.

(gontinued) -
CITY/COUNTY WIDE STATISTICS ﬁ

COFBE . R R E T e A It U n o SRR T fﬁ
Crime_Index* 1983 1984 _1y85(if available) !
.'Residentiql - -  ” Lo Fr e T g

Burglary = . 350 : . [ S F- RS EUIRERSE RS Y § V- :

Auto Burglary - R
{Uptional) - - N/A . 223 e Slizap

-

~ For those projects that are targeting crimes such as rape, drmederbbéry;
assault, theft over 3200, youth and/or school crime, étc., include supporting information as
an appendix. : : U e S

S

S o*Crime rate: SeejAppeninvF'for,pOpurations and ‘the FBI Crime Index of reported crimes and
.rgtes.pgr'luu;UUvaopplaLIOn.“-Crime.statistics were-Supplied to OCJP: by the-California Bureau -
“of Crimingl Statistics. The FBI Crime Index includes murder and: non negligent manslaughter,’ L

- forcinle rape, robbery, agyravated assault, burylary, motor vehicle theft, and 1ar6ény'tnéf€;'“'ﬁv’;'




Attachment 6
Page 2 '

A review of the characteristics making up our city reveals the
following points of interest: o
- a decrease in owner-occupied units indicative of a more
. transient population:
- _approximately 12% of the citizens are of minority extractlon
-~ surrounded by areas rich in agricultural activity, so we are
experiencing a growing presence of undocumented allens worklng
: and residing locally
= 14% of Lod1 s populatlon are famllles 11v1ng below the poverty
line
-~ senior 01tlzens (persons 65 ‘and over ) comprlse 16% of the c1ty
populatlon. ,

All of these factors have an impact in various degrees ﬁpoh“the
City's crime rate. In addition, the Police Department has
recorded a notable increase 51nce 1983-

Crime Reports Up 23% o
Calls for Service Up 23% ' -
Arrests Up 10% o o

The end result of our increase in the crime rate and calls for
service has left little time for sworn police officers to
participate in crime resistance activities. Approval was recently
given to hire one Community Service Officer to free up Police
Officer's time to address specific crime problems. . We feel the
“success of this effort and the Communlty ‘Crime Resistance program g
~will result in a natural progression of addlng addltlonal ‘.
Communlty Serv1ce Offlcers.'* : B

_;Our crime rate and calls ‘for service figures are 1nd1cat1ve of our
‘need to educate the public in crime. preventlon technlques and to -
_effectlvely use our patrol personnel. : : S -

. Lodi Pollce Department has the de51re to aggre551ve1y pursue crlme
~prevention activities, but lacks the staff to do so. Wwhen a

‘patrol shift is short of manpower, the opportunity to work in

“..Neighborhood Watch is lost; clearly the priority must be patrol-
“duties. However, with Community Service Officers whose primary
duty will be crime prevention, Lodi POlice'Departﬁent can again’

- -act on its commitment to provide a varlety of crime preventlon

'-"act1v1tles to our communlty. B

Ve




| ) Attachment 7
.HISTURY OF CRIME PREVENTION ACTIQITIES‘ .

3

Historically, Lodi Police Department has enjoyed positive support
from the community. This is due'primarily to our efforts to meet
’ : all requests from church, civic, and community groups to address

specific concerns on crime related problems. .

Carrent programs, which have been ‘in existence for 15+ years
include Operatlon Identification and School Resource Officers.:
Beginning in the €arly 1970s Lodi Police Department has sponsored
an Explorer Post through the Boy Scouts of America. Also, in’
cooperation with San Joaquin’ County Probation Department, a

;. program was initiated to combine the efforts of our juvenlle

" officers and probation personnel to ‘address juvenile erime
problems. In 1977 the-Women's Awareness {now -called ‘citizen’ s v
Awareness) program was started. This 10 week series of: classes is
~offered three times each year and has been completed by over 800

area residents. “"Thumbs- Up" for flngerprlntlng children was =
started in 1984, this servxce has been provided for over 3, 000
children. : :

Also, in 1985 the Nelghborhood Watch program was 1n1t1ated and
currently has 68 established Neighborhood Watch groups. .On
January -1, 1985 Lodi Police Department -began participating in the
4-1/2 year C~-CAP program. We are. nearing completion of the first
phase and have established a Crime Analysis Unit supported by an-
automated -information system and is now at the point of generating
crime analysis products. Lodi Police Department personnel.have
received extensive training in the C-CAP strategies and are now
'beglnnlng to prepare for Phase II Managlng Patrol Operatlons

Lod1 Area Crlmestoppers was. 1n1t1ated in March 1984 Slnce lts S
1nceptlon, 72 code numbers have lseen issued for anonymous tlpS T
Thirty-eight arrests have been made on information given to .
Crimestoppers; 38 convictions have resulted from these arrests.
$4,250 has been pald in rewards while over $55 000 -in’ goods have
been recovered ,




Attachment g

CRIME ANALYSIS CAPABILITY or
CCR/C-CAP INTERFACE( if appl!cable)

Lodi Police Department's Crime Analysis Unit is completing its
initial stages of establishment and operation. The data flow,
 which is the core of Crime Analysis, has been refined to the point
where timely Crime Analysis products are being produced and
disseminated to patrol, detectives and narcotics enforcement
teams. The element missing in the data gathering 'is timely
reporting by aware and trained citizens (i.e. Neighborhood Watch -
| " "Block Captains). With informetion gleaned from the "Watches", the
; o most  current data ‘could be made available to patrol. In addition,
‘ " ~with volunteer personnel to maintain frequent contacts with Block
“Captains, they could be 1nformed of crime trends or: patterns
" relevant to their area and be aware at the times most critical to
‘the criminal activity. It is with the help of Community Service
Officers and volunteers that timely information will be exchanged
between the Crime Analysis Unit and Neighborhood Watches, thus
enhancing the success of both and completing the department to
community flow of 1nformat10n.

As we prOVLde'more 1nformatlon to Neighborhood Watch groups, they
in turn will feed back more information to our Crime Analysis Unit
and this full exchange of information should have an impact on our
crime rate. ~The end result of this process will be an enhancement
of our ability to 1dent1fy career criminals and repeat felony

offenders.

e L T i it £

s

*Program records and progress. reports will be written and updated
fweekly for. contlnuous monltorlng and measurlng of our objectlves.

el




o ;. o * o v . . i LAttachment Y
: _ TARGET AREA DESCRIPTION R T
: (Use additional pages if more space is needed) ;
;-é gRefer to CCR'Program tuidelines and RFP ?
: instructions on Target Area vescription.) :
g - MNarrative: %
f ‘There are 2 targeted areas identified within the City of Lodi. f
: Both were selected based on the challenge they present for crime
reduction and the feasibility of accomplishing that reduction.
Target Area %1 {(Eastside) has historically had a high ‘crime rate.
Target Area #2 (Southside) is a fast-growing and recently , _
developed residential and commercial area which surrounds-one-of .= = o
our local high schools.”’ o ' T T o
The following characteristics are present in Targef Area #1: ‘ '
.8ize: ~ 3/8 square mile .8ingle Family Residences: 785
Population: 2,895 ' Apartment Units: 331
97% Residential : ' Total Family Units: 1,116 v ;
3% Commercial Median Cost of a Home:  $39,500 :
Our Eastside target area boundaries are Tokay Street (N) to
: Kettleman Lane (S) and Stockton Street (W) to Cherokee Lane (E).
} . ' . o
The area is surrounded on the west by Lodi's largest industry (PCP
Cannery), on the north by a residential and commercial area which
has historically had a high crime rate, and on the south and east »
by major thoroughfares. . ’ , e RS
(ébntinued) i
- TARGET AREA STATISTICS (if available) ot
FBI o . : B T I ¥
Crime Index 1983 1984 “1985(if available)
oo R HEEE B [ ! l' i ¢
Residentyal . T T O
Burglary ' ‘ B , ‘ BRI T T
Commercial — - '
Burglary
k Other Cr]mé.fv B ;- ."_ .4. ,i., ‘  :v - ’v' ; :_ ;
NOTE: The 3 years requested are prior to Lodi Police Department's Crime AﬁéiYSié{Unif;.' B ;

~ so the ability to extract this information did not exist aV this time. Beginning in 1986
this data will be available. C ' : R




1
i

" Boundaries are Kettleman Lane (N) to Harney Lane (S) and Hutchlns
Street (E) to the Irrlgatlon Canal (W)

‘fThe north portlon of this’ target area contalns LOdl s largest
'shopping complex which generates numerous calls for service. Our

. burglaries 6%, vehicle burglaries 18%, and commercial burglarles o <,_?
.fl%‘ for a total of 25% of these 1eport ‘crimes. . ' o

‘are well kept and retairn their market value. Homes built in this
‘area are no more than 10 years old and many are newer. This area.

“young families and young singles live in these developments. ' o
There are two large churches, both w1+h Senior Hou51ng fa0111t1es . ' ;

anhere are two parks and the re51dent1al area surrounds one of

.. Lodi's’ two high schools. Tokay -High’ School currently ‘has a

- -student ‘population of 2, 600+ with-many of these being North
‘fStockton students who are bused in. This is an open. campus: which
~ has five lunch perlods, so as many as 400 students. may be off
'.campus at any glven tlme. . .

Affachmenf 9
Page 2

This area contains the citv's largest concentration of minority .
citizens. Residences are sirale-story, predominantly wood -
structures and although some blocks are run down, the area overall
is well kept. There is some redevelopment going on with a few new
apartments and condominiums recently built. The area has numerous

“alleys with small older homes, many of which are dilapidated.

* The -south portion of this target area has a private school for

grades Kindergarten-12 (Lodi Academy). Although the percentage is
unknown, this area has a high concentration of elderlv and low
1ncome re31dents. .

Our recently establlshed Crime Analy51s Unit shows that the flrst . o : ;
quarter of 1986 had a disportionate number of crimes occur in this = T
area: residential: burglaries 10%, vehicle burglaries 20% and

commercial burglaries 2%, for a total of 32% of these reported

crimes.

Second Area (Southside)

The -following characteristics are present in our second target

-area (Southside):

Size: 5/8 square mile Single Family Residences: 879 s
Population: 3,319 Apartment Units: 341 ' Iy
98% Residential Total Family Units: 1,220 4
2% Commercial Median Cost of a Home: $74,700

Crime Analysis Unit shows the first ‘quarter of 1986 had a
disportionate number of crimes occur in this area: residential

e

ThlS area is- prlmarlly whlte, middle income re51dents whose homes

contains large apartment developments and many condominiums. Many




COURDINATIUN UF SERVICES AND
" HURKING RELATIUNSHIPS
INTERNAL

Attachment 10

~ Ayency/Organi zation

' Fioydiﬁi=W§iliaaé;'
Chief of Po}iCe

. Captain Larfy D. Hansen

Lieutenant Arlon Thornésberry

Linds Porterfield

Melissa que‘
Officer Gary Benincasa

Detective David Main

Communlfy Service Offlcer #1

{(to be hired)

Communlfy Service Offtcer #2

(To be hired)

‘Interface Process

;‘Dfrec}éﬁidéf;?b!fce

Department Personnel
Manages C-CAP and
CCR Program

CoordinatesCCR Program

Completes CCR Program |
Records and Reports,
Recruifs Volunteers

Pfoyidés Crime Analysis
“Information and Products.

" Neighborhood Watch

Cpordinafor

Neighborhood Watch
Coordinator

Neighborhood Watch
Facilitator
Volunteer/Schod! Crime
Pfevenfion Fa;ilifafor'

Role

.tDeparfmenT
_Head

dfCrime Anéfysf

' Non-Sworn Servrce
,Offrcer - :

'"PrOJecf Dlrecfor/
_Patrol Division
;Commander

,7Pr0Jecf Manager/
e Wafch Commander

:fPrOJec+ Records
_~ Manager/Admin. . |

,AssnsfanT/VolunTeer
fCoordnnafor :

" Patrol. Officer’

Detective

Non- Sworn Servxce ;;

; Off|cer




™ ' v —~  Attachment 10

CUURDINATIUN UF SERVICES AND

| Lol ~ WORKING RELATIUNSHIPS
e ' ; EXTERNAL -
Agency/Organization ' interface Prccess , Role g
‘é |
San Joaquin County . Provision of victim ) Diane Batres,
District Attorney's services, participate ' Director '
Victim/Witness Program in ride-alongs with -~ B |
- ' Lodi Police Depariment, :
| provide annual fraining ;
| updates for officers. :
Women's Center of v f Victim services including . Linda Fawcett, . :
San Joaquin County P - Rape Crisis, Battered . . - Executive Director |
' R o . VWomen's Shelter (DAWN), : T
Child Assault Prevention g
Lodi Unified School District. Participate jh cbdperafion ' ‘Ellerfh Larson,' :
: ‘ with Lodi Police Department Superintendent
in a truancy program :
Lodi News Sentinel : Publish wseekly crime tips ' Marty Weybret, ;
S in local newspaper Managing Editor '
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* PRUJECT DBJECTIVES AND ACTIVITIES

-fﬂ‘?ROGRAH COMPUNENT #1: To recru1t, train and use vo)unteers to assast in 1mp1ement1ng and.
R conductlng community crlmn re51stance programs.

Thls is a mandatory pr09fam cbjective for-all appllcants.

0. To recruit and train 12 vdlunteans{tO'prcvide 624 hours qnar:erly a$§i$ting in
ooerime preve1t1on act1v1t1es. e T T e S g -

"/. ‘

‘;(Thnaé:yi1]'béa;namfeacnvfafgéf:aféa §onaﬁjq}ajiofﬁsfi): o

Act1v1t1es-

f:As Nelghborhood Wafch meeTlngs are conducfed Throughouf +he ClTy, and espec:ally
The areas+argefed volunteers wnll be recru:fed to:

C RS Conducf follow—up meeflngs RTENS: : :
5020, AcT &s a liaison between group areas and The police deparfmenf . . »
3. ‘Create awareness within the cowmunt?y of our’ crnme re5|sTance efforfs and The
-need for such a program. R
4. Assist Lodi Police Deparfmenf in The dlsTr|bu+|on of specsal crsme prevenf:on -
bullerlns. : v

.ajigxralnlng of volunteers will: be. conducted. by ‘our current Crime’ Prevention Offlcersf;n” e
~until our CommunnTy ervice: Offncers have advanced fo The level ofﬁcapablllfy To 'aV
’7prov:de approprlafe +ra|n|n~,f e e . :
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PROGRAM CUMPONENT #Zi ,Tb establish and/or madntaib’neighborhobd‘involvementfprograms, such
' s as Neighborhood Watch, which include training in home security, :
operation identification, and other related areas.

This 'is a mandatory proyram component for all applicants.

f"PrOJect dblectlve(s)

?,To recrunT and Traln an- addstonal 50 cxflzen volunteers’ To acT as Block CapTalns :
Ain organ:zung the’ Nelghborhood Wafch Program, of whlch 8 each will‘be formed in our

Two fargefed areas.vj

Malnfaln 100 Nefghborhood Wafch groupq c:fy wide: by holdlng one follow-up meeT:ng
-per quarTer, for an annual Tofal of 4 meef:ngs per group (400 cnfy wxde)

To recru1+ Traln and malnfann The 1nv3!vemen+ of’ 100 Block Capfa;ns.

To. malnfaln our au+oma+ed sysTem to monlfor and Track crimes w:fhnn organtzed

.-neighborhoods and provide ¢rime alert feedback to resxdenfs on an as—needed baSIS,.l’
a.;-however,'no less than bt-weekly .

TN

5. Beat officers w1l| make at least one appearance ln each of +the follow—up meeflngs ,in"'
i during the 12 monfh gran+ perxod

BRI TR

VkLOHdUCT 4 quarferly meeflngs for Block Capfanns des gned to reward Them for Thelr
"efforfs, |nclud|ng a "Block Capfaln of The Quarfer" award.

Ll 1986‘L0dl Pollce.DeparTmenf will sponsor Three general lnferesf
’;meefnngs for The purpose of recrunTnng pofenf:ai Block Capfanns b :

_f Traln Crlme Prevenflon Offxcers and Communlfy Servnce Offncers ln fechnlques of
: commuany relaTlons and volunfeer recrunfmenf o ;

.

",ﬁ4.:7Develop a. Crlme Resxsfance Sfeernng Commnffee con5|st|ng of-, a represenfaflve
=i cof Watch Commanders, Patrol Sergeants, Crime Analysns Detectives and Dispatch

. for developmenT of an: in- house undersfandlng of: The Communnfy Crnme ResnsTance
o Program. L S SRR : :




|
|
|
|

WPRUGRAIM COMPONENT #"3: To estabhsh crime preventwn programs to‘ provxde effectwe and
’ Ry conswtent sernces for the elderly. S L




-
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. Program_Component #47

- Progect Ubjective(s):

- Activities: o e

To asswst in the development of a coordtnated servlce network

arncludzng public ‘education, information exchange- and case referral

~specifically between law enforcement agencies and victim-witness =
. assistance programs, as well as proyrams such as sexua! assau!t and
-;,_domestlc vro)ence preventlon/treatment agenc1es.,ﬂ




schools and schoo} district personnel

'-f. To coordlnafe presenfaflon of youfh crime prevenflon currtculum in .10 schools'r
'rreachlng 5 000 sfuden?s in grades Kxndergarfen thru 8+h (assembly prOgrams)v

,rTo mannfatn The Qchool Resources Off:cer program in 10 schoo!s unvolvnngwone
,jhour of sfuden+ confacT per week “for a Tofal ‘of: 520 ‘hours’ annually ; -

;Tb coordlnafe presen+a+tons +o 15 PTA groups aodress:ng vandaltsm prevenflon,
”fruancy reducf:on, and abuse of drugs and alcohol. i o R

, By Sepfember 1 1986 sollc1+ fund:ng from conmunxfy groups to purchase a n
[mvnx-robof for use ln Crime Prevenfion Programf for ch;idren. : '

'fPurchase "McGruff" cosTume.

,iRevnew and selecf relevant V|deo and pamphnef maferlal from Afforney General'°
Crlme Prevenflon Cen+er.;‘ ¥ S

,-Tratn 4 ,Communlfy Servtce Offlcers ino Crime Prevenflon Technnques dlrec+ed aT*
jelemenfary school chlldren.‘~*-’ : ~ : ; o

karaln Communlfy Servnce Officers in. Chlld Assaulf PrevenfronﬂTéchnlques.'
";(Tralnlng provuded fhrough Women's Cenfer of San Joaqunn Coun?y‘CAP Project. )

A)iDevelop Informaflon Bullefln To announce fo PTA groups,Lodl Pollce:Deparfmenfv e
fCr:me Prevenf:on programs in prepararlon for 'er>es of meefnngs in The Fall, -

_Attachment 11~

PROGRAM CUMPONENT #5: To develop crime preaa1tzon pr09rams spec1f1cally geared to youth 1n:

ikt




PRUGRAM CUMPONENT #6:

To deve'mp dehnquency preventwn/dwersmn programs for
teenagers and young adults.

R T

e

A g
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“PROGRAM CUMPONENT £7: To develop Chl]d safety programs: lncludtng personal safety, chwfd
= T , abduct1on preventxon -and “latchkey”'chi]dred securlty. SRR

LR
-3
2
7

Project Ubgective(s):
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PROGRAM COHPCNENT-#Sﬁ' To train peace, off1cers in crime preventlon and 1ts effect on tne

Prbjecf GbJectives(a):

;2. Prov:de four hours of exnsflng monfhly Traun:ng “time for . represenfafsves of.fhe
rmij.” Provude ‘eight hours of fraxnxng for line offncers presenfing an overview of The
4. Provnde opporfunlfles to Women s Center and Vlcflm/w:fness program sTaff To i

5. " Devo+e four hours of monfhly sfaff meef;ng w»Th SergeanTs and L:eufenanfs to -

‘Activities:

l;: Conduom"'follow4up meéfings uifh répresenTaTivéa'of‘Vfo1im/Wi+naas andkamén;s>

‘ 2.__Develop a schedule for fraln;ng Communtfy Serv:ce Offlcers in WOmen s Cenfer

3.”’Develop ou+|1ne and hand-oufs for esgh? hour Tralntng wnfh l:ne offlcers.

relationship between law enforcement and c1t:zens.

RAEAY

“
RN S R

T. Prov.de four hours of existing monfhly fra;nlng Time for represenfa?nves of the
District Afforney s VlCTim/WnTne;s Program to Traln pol;ce offlcers ln use of
Thenr serv1ce nefwork : :

Women's Center (lncludlng DAWN, -CAP, and Rape Crssus program componenfs) to Traln
polxce offncers nn‘fhe use of The:r serv;ces.; _ : T

-Community Crime Resistance program and techniques *o use in drop- by visits to
Nelghborhood Wafch groups. :

ride-along on patrol with Lods pol:ce off:cers, Thus enhanc»ng a mutual undersfandlng
of each oThers roles. : S . : .

present overview of the Community Crime Resistance program.. (They will also
affend the elghT hour training session and the two S four—hour blocks )

ot B S aaviis vt

. Center programs to formalize training agendas for Fall classes.» (Refer to
- attached Memorandums of Undersfandsng. ' ' S ST

s AR

o

IR

programs, and ortenfaflon to’ V:cfum/Wufness resources for referra!s. -

Se? up schedu!e of rtde alongs for sfaff from WOmen s Cenfer and chflm/W|fness
programs. 2 S
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f?roqrém Compbhen£'§9. To develop and/or taxlor crime preventxon orograms to meet ‘the specwal
U needs. and character1stxcs of California's cultural and ethnic .
minorities. (This’ component may overlap many of the others. ubjectives»;

Jisted here must be in addition to other objectives.)

" project Ubjective(s):
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" "proyram Component #10: To develop and/or tailor crime prevention programs to meet the .
Lo ; specific needs and characteristics of California’s rural communities.:

(This component may overlap some of the others. Ubjectives listed
here must be in addition to other objectives.) PR

M e s
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~Program Component #11: To increase citizen involvement in locai- crimé”prevention through

training and educating local commun!ty groups (bu51ness, community,
service clubs, etc )

, Pro;ect ObJectlveA_l'

To publlsh on. 3. weekly basns a Crame Prevention Tip in “the loca! newspaper (Lodn
,Vews Senflnel) Refer to affached Memorandum of Undersfandlng.' o ;

”Deve!op Publlc Servnce Announcemenfs TO'be alrud dally'by'local cablevus'on .
(King-Videocable). “The' PUb'lC Servnce Announccmenfs wnl! a!so be anred ‘on ESPN
(NaTionaI Sporfs Nefwork) SR T - -

To present Crlme Resxsfance prﬂgrams to 25 Communify Servzce and ClVIC groups
‘Wlfhln The granT peraod .

To provnde 10 Busxness Securtfy Presenfaflons, reachlng a +0Tal of 100 busmessec
wnThin +he ley.- .

ﬁTo conduc+ 25 RaSIdenflal Securify lnspecflons per quarfer, for a +o+al of 100
annually in +he Targef area. ; » : ] -

To conduct 25 Busnness Securlfy lnspecflons wnThln the gran+ perlod 10 of which
are in fhe Ta geT area. ’ S

_'tiOrganlze, adverflse and sponsorvLodn Polace Deparfmenf's "lsf Annual Crxmer
ﬁ,bPreven+|on Weekend";af Lodi’s Grape Fesftval grounds. L .

Prepare 30 Crlme Pr ven?lon Txps for newspaper publlcaTlon.;

Select and Train'a:deparfmenT represenfaf:ve To record Publ:c Servnce Announcemenfs
on local radno and +elevnsson. ﬂT:_ ~ s :

Train, personnel To conducT Home and Busoness Secur|+y lnspecflons

Contact The follow;ng organnzaf:ons To ellcnf +he|r pa:fnc:pafxon in "Crime
Prevention Weekend!:. . . - S
Callfornaa Highway Pa*rol (hellcopfer demonsfra?uon)
Va!leJo Pollce DeparTmenT (robof) :

R LR SN R A




.vLAéfivTTieszi’ (cOnTinued)t

Sacramento County Sheriffs Departmenrt (talking car)
San Jcaqu;n County Sheriffs Department (boat patrol)
Women's Center (information booth)

District Af*orney s Victim/Witness (snformaflon booth)
California Fish and Game (lnformaflon boofh)

in house parTzczpanTs |nciude-

K-9 (demonstrations) .
- Motor Officers: (demonsfrafions)
Crime Analysis (dlsplay and information boofh)
Auxiliary (recruiting and :nformafson booth)
" Explorer Post (recruiting and’information booth)
» Volunteer Opportunities: (recruuflng and lnformaflon booth) -
‘ Operation ldentification (information and. sngn—up booth)
- Neighborhood Watch (information and sign-up booth) -
“Thumbs- Up {(fingerprinting service - no charge)
‘,ClTizen s Awareness (lnforma+aon and SIQn—up booth}

6. Develop packef and procure confenfs fo lnclude.
"Send Help" sign
Y-1-1_and Crlmesfoppers phone sflckers

&.

.b. Y=-1-1.and Crimestoppers. phone stickers. .
. c.’ Operafion ldenflflca+lon brochures
‘ d. ‘Residential Security checklist -
e. Sexual Assault and "Good Touch/Bad Touch" pamphlets '
~f.- Thumbs-Up Information packet

g, McGruff l|+fer bags

7 .

cover Crlme Prevenf:on Falr.;

Confacf Iocal news. medla lncludxng Telev:snon sfaflons fo adverfnse and '

Attachment 11




“*Agencies: appl_ymg for the $250, UUO grant award 'nust mclude this component
for $50 G‘JO of the grant award.
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*Chief of Police & -
 Floyd A.WIlliams:

Z:Z'J D pa fmenf Secre+ary : :,”  ) v :.r

“Administrative Assistant—— A
- Adminis+raTIve Clerk 111~ -

“*Tralning Sergeant-

S 4

._Invesfigaflgns Division
‘ *CapTaIn Martin

Patrol Division '
*Capfaln Hansen o

Serv1ces Divlsaon
*Capfaln Lake

D. Offlcer'f: .*Lieu+enanT/Wa+ch Commander (4)  *Sergeanf
Police:Technician:: *¥Fleld Sergeant (6): .- “¥Narcotics Offlcer (2) o .
iAdmInls*raTlve Clerk III , *pPatrol--Officer (32)“ g ~*investigator {4) S ,““)
;Adm(w strative Clerk 1} (2) s -

f*TraffIc Unit (3)

Crime” Analysls Unif (2)

‘Crime:Prevention Unjt (2)

1Communi+y Service Officer:

‘Anlmal:Control Offlcerh(Z).

CoSAuxd Liary Offlcer (10)
./ Police Explorer (15). .

S ‘. *Juvenile/Co-Op Officer

Administrative Clerk |1 (par+ f!me) Admlnisfrafive Clerk 111
Dispatcher/Jailer (4)
Daspa+cher/Ma+ron (6) Juvenile Probation Officer (2)-

Adult Probation Officer <par+-+.me)

L " (The'probation officers are San
Joaquin employees-assigned fo
Lodi Police Department) .

59 Sworn
24 Non-sworn

83 full-time pollce employees
"2 part-time pollce employees™
107 Aux!l1ary Police Officers (v lunfary)
15 Poiice. Explorers, ages 14 fo 18 (volunfary
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| . o P a pRQJECT S]’AF# ‘TRAiNiﬁG,

LT -, Between 9-1- 86 and 1~-1-87 provide Community Serv1ce Offlcers
12 hours of training on battered women/victims of domestlc
gv101ence through the women S - Center DAWN Program.,,

[

,Between'9 1 86 and 1 1 87 prov1de Communlty Serv1ce Offlcers
-with ‘28 _hours of training for crisis line volunteers" IS
(1nterventlon in rape crisis) through the Sexual Assault
rogram. of -the Women's Center. . .

'Between 9-1-86 and :1-1- 87uprov1de Communlty Service’ Officers
e.w1th ‘40 hours of tralnlng -and workshop observation in’Child
,Assault Preventlon through the Women s Center CAP Progect

o .By 11 1 86 prOV1de 8 hours of tralnlng for staff ‘and line .
: .officers presenting an overview of the Communlty ‘Crime .
" Resistance Programand technlques to use in. drop—by visits. to
'Neighborhood Watch groups (Fall tralnlng se551ons begln 1n~
October. ) »uqf s R . R

"5 fo 8-1- 86 prOV1de 4 hours of tralnlng in- Sergeant/Lleutenant
’ ‘staff meetlng requestlng ‘their input and instructing them on
their" respon51b111t1es for the Communlty Crlme Re51stance :
Program R : . . o -

'7f6;jngY 12- -1-86 send Communlty Service Officers to POST: approved
.80 hour Crime Prevention, POST approved 40 hour Report
'T;ertlng POST\approved 24 hour PC 832 AR -

~__Be.tween 8-1- 86 and 11- 1‘86 Tralnlng Sergeant will prov1de'80
" hour. in-house’ tralnlng on orientation, famlllarlzatlon with:
"’Lodi Police’'Department Policies 'and Procedures, report .forms,
~and staff respon51b111t1es R . v
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TIME LINE-

" 1/86

10/86 C11/86112/86 . 1/87° 2/87. 3/81  4/87  5/87  6/87
By 7-1-86 hire 2 Communify service Off!cers X ‘ :
f.By'“ i-86 ‘develop format for Crime Analysis ;
bulle?:n to helghborhood Watch groups Lo . X, -
By .7-1-86 develop “format and, Iogo for S =
: newspaper Crime Tip - . A R
By 7-1-86 provide oruenfaflon To Communlfy [
~Crime Resistance program-during Sergeanfs/ G !
Lxeufenan*s staff meeting . . S e X
'»By 7-1-86 create’ major media’ release 10 f~;v .
educate public on Community- Crlme Reslsfance
"program opporfunlfles X
- By 7-1-86, quarterly mee?Ings w:?h exlsTlng . :
T Block Cap?a|ns to beg!n X !

By 8-1-86 develop forma* for TV and Radlo
Public Servlce Announcemenfs .

"By 9-1-86 lodi Folice Depar?men? witl: sponsor.,
.3 general Interest. meeﬂngs ‘for recrun?menf
of :Block Capfalns

"By 9-1-86 sollcit funds from communlfy
._groups for purchase of nlnl robo? i

-86 purchase McGruff cosfume
86’ purchase "ehlcle;(ley funds)
By 9- -86 purchase vehlc!a equlpmenf

-, By, 0-.-86 Communlfy Service’ Offlcers wlll,
gt end 24 ‘hou POST. approved P, .C.. 832 cour

fo lO 1- 86 pdrchase vldeo'equtpmenf

By 101 -86 ‘first, quarferly reporf on:
;'performance obJecflves due”

ﬁf?By 10-1- 86 f!rsf quar?erly reporf on
’vcrlme data due ;" -

i
1]
¥
3
3

NSRS
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Page 2

/86 8/86 . 9/86  10/86

N2/8¢. 1/81 2/81  3/81  4/81 5/87  6/87

By’ 11-1 ~86 Tralnlng Sergeanf w»ll ‘arrange. .. S T A . .

‘- 80 °hours of in-house training on orienfafion w BT SRR : FAPRE S e o

.to.lodi Pollce Jepartment and the’ communl1y~ A e : . } X ) : ’ : -
.‘By ll-l-86 provide 8. hours ‘of ?ra‘n‘ng for L T e ) : - . ,.:)
staff.and 1ine offlicers on: Connunl*y Crume . St . o . SR h

- Reslstance program or:enTaTIon and - :
" Nelghborhood Watch ‘techniques- -

By 11 1-86 beglin presentations oh Youfh
Crlme to elemenfary sfudenfs !

-By 12-1-86 send “tvo Cormunlfy oarv!ce Offlcers
to.POST approved 8¢ hour Crime Prevonfion o
40. hour Repor* Wr)?lng and 24 hour 832 PC AR
‘~courses BRI

. By 12 1-86 sponsor lnlflal mee?lng 1o
organlze Crime Preventlon Weekend Falr

By 1-1-87 ‘second quarterly report on
: performance obJec?ives due

* By 1-1-87 second quarfer|y repor? on crlme
data due

By.. 1-1-87 Inlfia*e Reslden*lal Securlfy
lnspec?lons :

By 1= 1-87 Commun |ty Servlce Offlcers wlll
~-begln PTA presentations:

By 121-87 Patrol Offlcers witl begln io o
"drop-Iins" at Neighborhood Watch follow-up
meeTlngs

By, 1~1=87 have formallzod agenda for
Weekend Falr - .

;>By l 1287 prov!de Communlfy Servlce Offlcers _
- with 80 hours training from Women's Cen?er Ll
and v|c1um/w1+ness programs - .

). By 2-1-87 Inltiate Buslness Securlfy
!nspecflons e




32,

30, By 2-1-87 volunteers will be recrulted

N By“3->-87 have all: boofh and handouf
"resources avallable

By 4- 1-87 third quar*erly repor+ on }

33,
\’crime data due

On: Apr‘l 258 26 1987 Lodi Poltce‘
“Department will sponsor the "Flrst. '
’Annual Crime Preventlon Weekend Falr“

34,
35,

36, By 6-1-87 presen+ 25 Crime Resls+ance B
- ;.programs to Communlfy Service' groups
N 370
: "‘presenfaflons to local. merchants.

"By 6-30-87 train and’ malnfaln confacf
szwlfh 100 Block Capfalns

39,8
w7, performance obJec?ives due “

8,

40:',By 7-1-87 fourth quarferly repor ﬁ
wcrime data due - :

) I

12/86 - 1/87  2/87

/86 8/86  9/86.  i0/86 11/86

and trained In Crime Preven?ion activities

performance ob;ectlves due e .
By. 4-1-87 third quarterly repor* on

By 3-1-87 recrult and train 50 Block
Captains -

By 6=1-87 provide 10 Bsulness Securlfy

By 7-1 1-87 fourfh quarferly repo

By 7 1- 87 f:nal program audif due 4;-

ATfachmenf 1a 
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 EVALUATION/MEASUREMENT UF OBJECTIVES

15

‘Please have the Pboject birector sign'below, indicating that the'project Nﬁli' ,
participate in the UCJP/CCR Program evaluatxon by comply\ng with the requ1rements
l1sted below' . : RPN .

,Malntenance of program servxces accompl1shments etc (as desrrlbed ln CCR Gulde]znes
'bect1on III) v T

A,uuarterly report1ng of levels of performance/objectxve ach1evements- o

: Quarterly report)ng of crime data-k‘

“ﬂFlnal program aud)t and

=

'-:Uther datavas requ1red.' .

Project Director Cany




B L Attachment 16
PLANS FUR ASSUMPTION OF COSTS B

The Clty ‘of LOdl s support for the Communlty Crime Re51stance
. program has been demonstrated by their willingness to purchase a
.. "Crime Prevention" van for use by the Community Service Officers. '
- Also, the City has demonstrated its desire to include non-sworn
. _personnel by ‘hiring one ‘Community Serv1ce Offlcer 1n addltlon to
';the two’ the grant w111 provxde R e ,

The City will" :
who were recently hlred on grant funds*through ‘the - Offlce'of

uTrafflc Safety.v;;"

All. personnel who- part1c1pated on Lod1 Pollce Department s Crime
v~ . Prevention Fair will elther appear as volunteers or, be pald by the
’3C1ty of LOdl. : . L : R : Vi e

" City at no cost to the grant
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MEMORANDUMSOF UNDERSTANDING

£ This letter serves as an agreement between the San Joaquin County

: District Attorney's Victim/Witneus Program and the Lodi Police

- Department, and sets forth the understandlng and worklng relatlonshlp
‘between these two agencies. . :

. The Lodi Police Department and Victim/Witness Program share a common
goal of reducing the impact of victimization; in pursuit of that

- goal, Lodi Police Department agrees to enhance the already supportlve.‘
Aatmosphere whlch ex1sts between these two agenC1es.'A” '

3 The Vlctlmlwltness Program agrees to be avallable ‘on . a. 24 hour basxs

. -to’ provide assistance to. .victims as needed lncludlng crlsls'
“intervention, location of varlous shelters, prov1510n of non-
perlshabla"goods and -clothing,limited’ _money - {on:an "as needed"
_:ba51s), ‘assistance in. filing. restralnlng ordero,~a551stance “to Bl
~victims or-witnesses as needed for court" testlmony, and domestlce'

,:v1olence ‘ccunseling, etc. . T : R

'1Thls document certifies that’ Lodl Pollce Department w1ll prov1de an
annual allocation of tralnlng time to representatlves of the Victim/.
‘Witness program. It is also agreed that Lodi Police Department will
provide opportunities for Victim/Withess volunteers to ride with - .
patrol officers’ to” enhance thelr mutual understandlng of: each others
role. : : ,

- We, the.undersigned as authorized representatives of the District
" Attorney's Victim/Witness Program and Lodi Police- Department do
“hereby approve this document w1th 1ts aforementloned commltments.

/ \624/ - C;:ﬁlé; RO O L T

’Richard W. Elchehberger ‘ E »l,quloyd A. Wllllams
District Attorney - R o “Chief: of Pollce_'
. San Joaquin County B : '“,PrOJect,Dlrector- : ;
T T TR B Crime Resistance Grant

- Qi V\Uu\u& bl
Diane Batres, Dlrector

. District Attorney's
varctlm/Wltness Progran

njLDH jSv




MEMORANDUM OF UNDERSTANDING.
'WITH WOMEN'S CENTER.

This letter serves as an agreement between Women's Center
of ‘San Joaquin County and the Lodi Police Departmeat, and
sets forth the understandlng and worklng T'elatz.onshvp '
between these two agenc1es. J :

- Lodi Pollce Department and the Women's Center share a
‘common - goal of reduc1ng the .impact of v1ct1mlzatlon, in v
pursuit of that goal, ‘Lodi Police Department agrees.to ' -
1prov1de a. supportlve atmosphere for the Women' s:Center.

The WOmen S Center agrees to prov1de VlCtlm support
personnel on. a 24 hour: ba51s for women: who have'been
physically or. sexually assaulted The’ Women'ﬂ Center
-further agrees to provide’ crlsls'lnterventlon, follow-up -
_...counseling, temporary shelter, advocacy sexrvices,: and chlld

, assault preventlon.

Thls document certlfles that LOdl Pollce Department w1ll
. provide an annual allocation of training time to : : ..~ ..
“ . representatives of the Women's Center.- - It: is: further‘
" agreed ‘that Lodi' Police: Department ‘will’ provide
opportunities for Women's Center staff to ride: w1th patrol
‘offlcers to enhance mutual understandlng.

In support of Lodi Pollce Department s Crlme Preventlon

~.Program, the Women's: Center agrees:to prov1de traln’ng to
- Community Service Offlcers in Domestic Vlolence, Rape
.Crlsls,.and Chlld Assault Preventlon.vhu

':_We have a mutual commltment to'prov1de personnel for this.

. sthe under51gned as authorlzed representatlvesvof thek‘
Lodi Pollce Department and the San Joaquin County Women's
Center, do nereby certlfy thelr approval of thlS agreement

tSlgned . : B ?"..iL'ﬁgﬂ°L_f;/t -
| /’%féz/?(é//ldﬂ/ /71 ,/Q ' AQOAW
““Nancy- Hol¥rop - S Floyd A. Wllllams g
ﬁChalrman of the Board - : Chlef;Q£.PQ;$Ce

/ UL / f/ /Ird(ﬁé

Linda Fawc
Executlve£;;rector;




'Majfis,klééﬁeﬁ

-8 MEMORANDUM OF. UNDERSTANDING
WITH LODI NEWS SENTINEL
i

n

- _-,The LOdl Pollce Department and the LOdl News Sentlnel
do hereby . certlfy our mutual commitment to inform the
.publlc of .crime preventlon 1nformatlon on a weekly ba51s

: To.meetvthls goalt ‘Lodi News" Sentlnel agrees to
provide space for a weekly crime tip. Lodi Police.’

" Departmentagrees to. provide the logo de51gn and content 1n
-a tlmely manner for publlcatlon.'.:, A_:n . ; ) . -

o 'W:B supportlng thls ‘public. service " effort we.‘.é_
'Tdemonstrate our mutual commltment’to combat crime by '

S UFloyd A.:WilYiams .
““Chief of Police " :

FYed Weybret(/ e .
dltor and Publlsher

Y /;;;,

Marty W ybre
'Managlng Edltor

Toee L




NORMAN

. 1203 LONGWORTH HOUSE OFFICE BUNDING
P .
D. SHUMWAY I ) R : SN . © - WASHINGTON, DC 20318 .
| 147 DISTACT. CAUFORNA : . ; ot (207 225-2511
" commmrees: e ) S0 CHRISTOPHERC.SERCSER . .

. ho\NXlNG FIN»\NCE.ANO

R étnngrws nf the ‘lamtzd a%tatn’r%

MERCHMY MARINE W

‘F

Sacramento, CA~ 95814

“involving many c1t1zens, -I-am pleased . to" offer my support.to °

1150w, ROBINHOOD DRWE
IS RIES

| snscrcommeonons Honse of Representatioes ;m;:z:g"c_::;:;o,‘
- T ‘Aashington, zao: 20515 o T
‘ § msxcs:;“omrbn

‘May 22, 1986 o — -

II”QEDGEWOOOHQ.SUH'!.

B ) - . AUBURN, CA 93803 .
S (918 385-3737 .

Mr. G. -Albert Howenstein, Jdr.
~ Executive Director

_Office-of Criminal Justwce Plann1ng
1130 "K"™- Street Su1te 300 -

'Howenste1n°

: - I-have recent]y'been ‘contacted by the Lod1 Po]1ce Department
regard1no their endeavor. to obtain a Commun1ty Crime Res1stance
Grant through your off1ce.bﬂ

As you know, the most effect1ve efforts in combatlng crime.
involve the ded1cated and enthus1ast1c cooperatlon among Iaw .

enforcement agencies,’ commun1ty organ1zat1ons, schoo]s |

perhaps most 1mportant1y, 1nd1v1dua1 c1t1zens

AIf. thws grant is awarded the money w111 be used 1n three
1mportant areas:. 1) enhanc1ng the Neighborhood watch Program, ,
2) _enhancing. the School:.Crime Prevention Program,, and:3). deve]op1ng
-a vo]unteer program. Grant money: used in-the aforement1oned
“programs. will not: on]y encourage .the: part1c1pat1on of: c1t12ens‘mg
in cooperat1ve ‘efforts with Taw: enforcement but 'will. also involve
~citizens from. distinctly: separate sectors’ of the community,
thus expand1ng the base of support and. number of part1c1pants.

In vﬁew of the Lod1 POl]CE Departmentls wel] thought out p]an :
to maximize use of the funds in enhanc1ng and’ deve]oplng programs

the application- and I am conf1dent that the money w11] .be’ used
effect1ve]y : : i

'Sincérely;"

NDS:3as

- ADMINISTRATIVE ASSISTANT .

e < e et e

R




" 'Lodi Police to enhance the Neighborhood Watch Program,vto 1mprove

°,jW1thout reservatlon, I respectfully request your favorable_,,”,

Senator John Garamerdi

May 23, 1986

~G. Albert Howenstein, Jr.
‘Executive Director

Office of Criminal. Justlce Plannlng
21130 2K Street, Suite 300
?,Sacramento,_CA» “93814

:Dear Al?

'fI understand tnat the Lodl Pollce Department;has made - applica-= S
. tion to your office for a $60 000 grant to support the Communlty o
'Crlme Resmstance program N : _ : e

The. grant w1ll permlt the Lodl Pollce Department to develop and
provide a.crime resistance program based on the effective and
cooperative’ part1c1pat10n of c1tlzens ‘and law enforcement offi-
:cials of" the Lodi- community. “Further, the’ grant will allow. the

' the School Crime Prevention program,- and establlsh -a; community R
" volunteer program. Additional efforts by the Lodi Police will be

directed toward placing priority police service in ‘areas of the-
city that reflect the need for 1ncreased support basedbonvcrlme

nanalyses.»

NIRRT A

T ris-a’ communlty that 1nv1tes new settlement because of its
fattractlv‘ and pleasant quallty of. llfe., Wlth ‘this’ appeal;ls' A
-the attendant growth in populatlon ‘and the. corresoondlng 1ncreaseg{,'
- of criminal activity. ' Community- Crime. Re31stance programs becomef

essentlal for the well belng of the c1tlzens. . :

consideration and approval of the- $60 OOO’grant to supp
Lod1 Police Department. ’ : . ,




/—\ ™~

Cahfonma __Leglslature

PHlLLlP lSENBERG
. ASSEMBLYMAN -

O STATE CAPITOL, SACRAMENTO 95814
{916) 445-1611

May 22, 1986

PN

6. Albert Howenstein, Jr., Sxecutive Director

- Office of Criminal. Justlce Plannlng :
11303 Street, . Suite’ 300 :

gacramento,_CA 95814

Howansteln-

o . The Lodi Pollce Department is in the process of | ‘applying for‘

- “-a-Community Crime. Resistance grant from your office. I .

' _-'would' like ‘to take this opportunlty to express my support = . .
’for thelr appllcatlon., H

In a: c1ty where a. hlgh percentage of re31dents ‘are . senlor__-m
;c1t1zens (an ‘age ' bracket that is: susceptlble o crlme), the |
'Lodi Police Department has been a model in the development ‘
of Neighborhood Watch Crime Prevention programs. ' These
. programs have been established Wlth llmlted resources - and
: unllmlted determlnatlon. ‘ : ST T

\ n my 1ast letter to the San Joaquln resxdents updatlng themf:
~on crime. leglslatlon, I 1ncluded a: paragraph on-Lodi's: CrlmeA
Preventlon~Programs to encourage c1tlzen partlclpatlon

: TI have always»found the Lodl Pollce Department to be cooper-
“‘ative 'and efficient when our office or the’ local residents
~have needed its help or guldance.' I s1ncerely hope" that you:”
" ‘give ‘the Lodi Police’ Department s appllcatlon the utmost '

'f1cons deratlon.” It w1ll be a w1se 1nvestmen : :

PLI/hlp

DISTRICT OFFICE . |
1215 15TH ST, STE 102
“ SACRAMENTO, 95614 -
T (916) 3244676

0

DISTRICT OFFICE

4 N.HUTCHINS ST. -

LODI, 95240

. (209) 334-4945" k

as]

DISTRICT OFFICE

625W FOURTH ST. ROOM 5 : ,‘

' ANTIOCH, 94509, .
415) 7784510 -




'CHAMBERS oF e o R
@'ip% ,§n:pzrwr Q}nnﬂ:’e: ‘ST‘EPHEN G DEMETRAS

JUDGE

] - THIRD FLOOR COUNTY COURTHOUSE
- STOCKTON, CALIFORNIA 95202

- TELEPHONE T
;- (2o9) 9sg-z2101" .

| May 20,1986

i11301"k" Street,
Sacramento, Callfornla

_ : I am: wrltlng to- express my.: unequlvocal support for
\'the grant application of the Lodi Police Department : for- the
development of a. Communlty Crlme Re51stance Program.

e As a member of the Lodl, < PR

< years, I have a vested 1nterest in - the public safety of thlsn
carea. I flrmly believe in, and practice,. that citizen » -
involvement is essential to the effectlveness of the crlml— IR

“ffnal justlce system.i.y " ~ . AP A

. As a Superlor Court Judge.a351gned to the Crlmlnal
ﬁDepartment, I have: dally contact with: the’ challenges fac1ng.:
:the "judicial system. I can? see the'~ reat~potent1al for'::
.fcoordlnatxon that this. program promlses ‘for: companlon agen nil
-cies  in the system. ‘I -am well aware of the-average cicizens
.lack of. knowledge in.crime: preventlon technlques whlch ;could.
"reducelthelr chances of v1ct1m1zat10n

S

. o .vAs a member ot thls-communlty and County Judlc1ary,
'z[I support ‘Lodi Pollce Department's appllcatlon and urge you
“to aoprove 1t - ) SRR T

Very truly yours,b

STEPHEN G DEMETRAS
WSuperlorknonrt,Judge’




:&mkmmmCmmw R - Wt : S " Richard W, Eichenberger, District Attomney
- Office of the District Attorney m L ‘ ~ P.0:'Box 990, Stockton, CA 85201 ‘

San Joaquin County Courthouse, Rm. 202 Telephone: (209) 944'3811
222 E-Weber Ave, Stockton, CA 95202 ‘ RS

May 20, 1986 -

_Mr. G. Albert Howenstein, Jr.

Executive Director

Office of Criminal Justice Plannlng
1130 '"K" Street, Suite 300 : R : N _ ST o
ifSacramento, ca ”95814{‘* e S N T TR

Dear Mr. Howensteln.

- As the representatlve of the Dlstrlct Attorney s- Offxce of San .
Joaquin County I wish to express.our full support for the appll—
cation by the Lodi Police Department to obtain a Community Crime

:«Re51stance Grant from the Offlce of Crlmlnal Justlce Plannlng.

3
;
Y

San Joaquln County has been the benef1c1ary of several grants
from the Office of Criminal Justice. Planning .designed to improve
‘the effectiveness of our law enforcement’ agenc1es.— For 'example,
the District Attorney's Office currently is rece1v1ng ‘assistance
through State grant programs for its Career Criminal Project and
Gang Violence Suppression Unit. Our experience has proven that
the additional resources available through- these grants have a
51gr1f1cant positive lmpact on efforts to control crime in our

. community.. In particular, our experlence with" the Gang Violence
-SuppreSSLOn Unit has proven to us that a: coordinated effort by
‘'various. individuals and- 1nst1tutlons under ‘the 1eadersh1p made
p0551ble by :-such a.grant is extremely benef1c1a1 to atLalnlng our N
vcommon goals in the suppre531on of crlme. < : . v e

TURTE AT

jThe Communlty Crlme Resxstance Program de51gned"by the CltY of R "R
' Lodi Police Department appears to have the ingredients necessary o
to achieve its objectives. - The city has already established a
Crime Analysis Unit which has substantially enhanced the depart-
ment's capability to carry out an effective crime prevention
program. The three strands inherent in the department's applica-
tion for this grant, namely the enhancement of the Neighborhood
Watch Program, the enhancement of the. School Crime Prevention
Program and the development of a volunteer program, appear to be
‘a well planned and efficacious means to achieving the: objectives
contemplated by OCJP in prov1d1ng for programs such as these. ‘

Nide




SanJoaquin County

" Richard W, Eichenberger, District: Artorney

~ Office of the District Attorney

San yoaguin County Courthouse, Rm. 202
222 E Webear Ave, Stockton, CA 85202

‘May 20, 1986
‘~Page=2 .

;The County of San Joaquxn in general and the Clty of Lod1 in par-l?

- California.. It has’ been:necessaty to establish a’ second Court in..
. the Lodi ‘Judicial’ Dlstrlct and for our office’ to establish a . .7
" branch office in that area due to. the- rising volume of criminal

“as ‘the’ one proposed by the ‘Lodi- Police Department' to’ curb the

' possible. My experience with the Lodi’ Police Department over a
- sustained period of time has proven to me that: it has an effx—'

'If there is any further 1nformatlon whlcﬁ I can prov1de you,

' ;Yours very truly,'

P.0. Box 990, Stockton, CA 95201 -
Telephone: (209) 344-3811

Mr. G. Albert Howeastein, Jr.
Executive Director :

ticular are among the fastest grow1ng areas in: the ‘State of

cases. - Therefore, ‘there . is a- compelllng ‘need. for programs . such’

rising crime rate in the most efficient and economical: manner

cient, well run admlnlstratlon that is amply capable of maklng

the most effective use of- State noney derived from programs
such.as. these.. For these reasons I urge you to nge favorable -
consideration to the appllcatlon of the Lod1 Pollce Departmert;for

thls ‘grant.

please do not heSLtate to contact me.

RICHARD W, EICHENBERGER,
DlStrlCt Attorney ;

TERRENCE R VAN 0SS : [
Chlef Deputy Dlstrlct Attorney,




- POLICE DEPARTMENT
“ ) 22 EAST MAF?K_ET STREET

- Executive Director.

L ropT POLTCEWDEPARTMENT

" Lodi Police Department's program.

7N ~

fcITY OF STOTGKTON )

STOCKTON. CA 985202

May 19, 1986

G. Albert Howensteln. Jr.

Office of Criminal Jaétice Plannlng .
1130 K™ Street. Suite 300 R
'Sacramente, CA 95814

CONMUNITY CRIME RESISTANCE GRANT

It ié'my understandingftheiLedi”Pdliee Department is applying
for a Community Crime Resistance Grant from your office. It
letter of support for

gives us great pleasure to submit thls
"It is our belief this

program will assist not only the City of Lodi and its

residents but will haye a positive impact on all the cities
in San Joaquin County.  Any program that protects citizens
against criminal acts w1ll have a beneflt beyond the 01ty R B

“llmlts of LOdl.n

It 1s ‘on this ba51s the Stockton PollcefDepartm»nt supportsf.‘”
“this Communlty Crime Re31stance ‘Grant:project in Lodl.; Thel 5
Stockton ‘Police Department has been involved' in ‘similar =
grants 'in the past. . We~ have found them to be helpful,'not
only from a flnan01al standp01nt but also in tbe development'~~r? B
of new ways to deal w1th crime in a- communlty. . R R

If you have any questlons regardlng thls letter of support,ﬂ'
please do not he51tate to contact me. - : ,

PP

LIO A. CECCHETTI
AIEF OF POLICE

JAC:1sa

(209) 944-8217

PoORT"

CALIFCRNIA'S SUNRISE SE




SHERIFF-CORONER

COUNTY OF SAN JOAQUIN

- COURTHOUSE -
STOCKTON, CALIFORNIA
TELEPHONE (209) 944-218)

 May 21, 1986

JOHN ZUNINO ‘
Sherlﬂ' Cowuer

Thxs letter is in support of Lod1 Pohce Depa tment"s application for a“
Commumty Crime Resistance Grant from the Office of- Criminal Justlce
Plannmg. i We are pleased to report, that -the relatxonshlp between our -
‘agencies is one of cooperation and coordination in our efforts to reduce
crime in our respecnve jurisdictions. . You can be assured that this rela-
tionship - wxll contmue in the future, -

Smcerely,

s

KENN:.TH R. STEWART
_ Undershenff




WILLIAM L. JONES T S
Chief Probation Officer Juvenile Services (209) 944-3611
' : Adult Services ..oommuess -, 944-3511-
Administrazion .. .. 944-3511

‘MALCOLM. R. CURRY
Asaistant Chief Probetion Officer

PI{CTBEXTT()IJ ])IZP]XEFTD&IZFJT
COURTHOUSE .
STOCKTON, CALIFORNIA 95202

- o g May 16, 1986

G. Albert Howenstein, Jr.

Executive Director . T
Office of Criminal’ Justlce Plannlng .
1130 "K"- Street, -Suite 300
' Sacramento, CA 95814 7 .-

" Dear. Mr. Howenstein:. .

' Theé ‘Lodi Police Departmént will be submitting a request for
a Community Crime Resistance Grant funded by your office. -
ThlS is to adv1se you that I support and endorse that effort.

The Clty of LOdl is a rapldly expandlng communlty and as -
a result, is experiencing ‘the attendant crime problems.. In
order. for .that department to. prov1de adequate protection -
for the" communlty, it is essential that existing programs '
be enhanced and new ones developed -

During the many years that I have been associated with the

justice system in this county, I have found that Lodi Pollce
Department -to be actlvely responsive to community needs’ and
very progress1ve 1n 1ts approach to solv1ng 1dent1f1ed :
_-problems , S

'Therefore, I fully support the grant request and w1ll offer_
every- cooperatlon and: assistance’ by my department that may
be requlred in the 1mplementatlon of the programs. .

:fVery truly yours,




N
STATE OF CALIFORNIA-YQUTH AND ADUL JRRECTIONAL AGENCY .- - .7 ..

. DEPARTMENT OF CORRECTIONS .
Parole & Community Services Division
‘Room 161, State Building
'31 East Channel Street
Stockton, California 95202

May 16, 1986

Mr. G. Albert Howensteln, Jr.
Executive Director =

.Office of Crlmlnal Justlce Planmng
-31130 ""K" Street, Suite-300 .- -
Sacramento, ‘CA:795814 -

- Howensteln-

The Stockton dlStrlCt offlce of the Parole and Conmumty Serv1ces
DlVlSlon ‘supports the-ILodi- Police Department ‘in their efforts to
obtain a Commmnity Crime Resistance Grant from the Offlce of Criminal
Justice Planmng. :

We ‘have close contact with the Lodi Police Department, and we are
_sure that the three components that are outlined in the grant proposal
‘are consistent with the: goals of our agency and the citizens of the

.. City of I.Odl. '

The establishment of the Crime Analysis Unit will provide benefit
not only to the Lodi Police Department, but also to ourselves, as
I am sure it would provide us with some insight as to the mvolvemen*-

of our parolees 1n lafv V;Lolatlons 1n that commuanity. o

Very truly yours '

Unit Supefvisor
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6. Albert Howenstein, Jr.

Executive Director

Office of Criminal Justice Planning
1130 "K" Street, Suite 300
Sacramento, CA 93814

Dear Sir:

At the May &, 1986 meeting of the Lodi District Chamber of
Commerce Board of Directors, it was their unanimous decisior to
support cur Folice Departments efforts in obtaining the Commurity
Crime Resistarnce Grant from the office of Criminal Justice

Flarming.

We recognize that if this grant is achieved, our FPolice
Department will be able to hire two full-time cUmmunlty service
afficers as well as the purrhasn uf ne;essary equlpmnnt

It is our hope.that thraugh th91r efforts our Nexghburhuad Watch
Frogram” will be strengthened, in addition to the possible .
implementation of ather such praograms designed to minimize crime 4

in ocur City.

e are a City that Jjoins hands in  a spirit of cooperatiom to
achieve a commen goal: A crime free envirvonment for all in Laodi.

Sincerely, ' ..

| S Bl

Johvt EBorelli
Presidemt’

JBR/wg




ﬂ@du unified sechoeol dnsLmCLr

815.W. LOCKEFORD ST.. LODI. CA. 95240
Ma_y 22. 1986 (209) 369-7411 - 456-0353
s

Mr. G. Albert Howenstein, dJdr.
Executive Director

O0ffice of Criminal Justice Planning
1130 “K" Street, Suite 300 '
Sacramento, CA 95814 -

Dear Mr. Howenstein:

On behalf of Lodi Unified School District, I am pleased to forward
this ‘letter to vou in support of the Lodi Police Department's appli-
cation for a Community Crime Resistance Grant from the Office of
Criminal Justice Planning.

LUSD can attest to the consistently high level of% cooperation and
effective working relationship it enjoys with the Lodi Police De-
partment when staff members have found it necessary to call for
assistance. The Lodi Police Department's response time is short,
and officers have been most helpful by providng information and
advice, and in making arrests when necessary. The police depart-
ment has also been of considerable assistance in crowd and traffic
.contro] at both of our h1gh schools. '

A Police: Servwces Department was estab]vshed a few years ago in our
school district. The Lodi Police Department extended every courtesy
to the staff of that dopartmont as operational procedures were de-

ve]oped

In summary, Lodi Un1f1ed Schoo] District appreCIates the services
of the Lodi Police Department. Its police officers show real con-
cern for the prevention of crime within the district and for the
personal safety of every student and employee and the. protect1on
of school property.

We trust the Lodi Police Department will be the recipient of a
grant from your-agency. It is well deserved.

Sincere]y,

Ellerth E. Larson
Superintendent IR

FEL:kt




JOB SPECIFICATION.

COMMUNITY SERVICE OFFICER

Definition

Under supe- -i-icu, carries out assignments that assist Sworn Police
Officers in investigations, crime prevention activities, community
relations and other related work as required.

Supervision Received and Exercised

General supervision is provided by the Police Captain assigned to the
“Patrol Division. Technical and/or functional superv151on is prov1ded by
- the on- duty Watch Commander.

i:g : Examples of Duties

Duties may include, but are not limited to the following:

Receives training in the application of regulations, investigation
technignes, interviewing, report writing, oral presentations and
other related activities. Gathers information and completes report
of thefts, minor noise complaints, malicious mischief, abandoned
vehicles, lost and found property, and other non-hazarcous .

~ situations requiring the attention of the Police Department. May be

* called upon to assist in traffic and crowd control, to take o
counter/phone reports, or to present Crime Prevention programs to
community groups. May be called upon to answer questions from the
public regarding law enforcement issues and make referrals as
appropriate.

Qualifications

Knowledqe of:

English usage, spelling, grammar and punctuation in simple records
and reports; basic mathematics, social problems, and basic worklng , E
knowledge of audio/visual equlpment . B

Abllltz-to:

Give oral presentations on . a variety of topics to community groups;
think clearly, quickly and accurately in emergencies; learn Police
Department Policies and Procedures; compile, analyze and’ report
information; establish and maintain cooperative relationships with
those contacted during the course of work; act resourcefully with
minimum superv151on,vunderstand and carry out oral and written L
instructions; read and ert° at a level requlred for successful ]Ob ”
'werformance. : » -

e




..Special Requirements
| License: :
Possession of a valid California Class 3 Drivers License
Background:

Prior to appointment, applicants must successfully complete a
thorough background investigation

Age:
Must be 18 or over at the time cf appointment

Experlence and Educatlon

;oAny combination equlvalent to experlence ‘and educatlon that could llkely
‘provide the required knowledge and ability would be qualifying. A~ .~ "
typical way to obtain the knowledge and abilities would be:

Experience:

‘One year of public contact experience.
Education:

Equivalent to the completion of twelfth grade.




EMPLOYMENT ‘ANNOUNCEMENT FOR
COMMUNITY SERVICE OFFICER

SALARY: $1,211.00 / $1,271.00 / $1,335.00 / $1,402.00 / $1,472.00
{Plus employer paid retirement)

FINAL FILING DATE:

THE POSITION: Under direction the Community Service Officer performs a&
variety of non-peace officer tasks in the field and in the office.
Operates an automobile; takes crime and incident reports not involving
suspect contact; directs traffic; marks and writes towing authorization
reports and has vehicles towed; receives evidence; uses a variety of
equipment and machines; retrieves recovered bicycles; provides
information to the public; provides general assistance to police officers
‘in non—-emergency response situations; and performs other duties as
required. PR

DESIRABLE QUALIFICATIONS

Age - Must be 18 years old at time of appointment.
i Education -~ Equivalent to graduation from high school
Wil Height/Weight - weight in proportion to height

3 Hearing - Normal in each ear
Vision — No color blindness or functional impairment
Driver's License - Possession of a valid California Driver's License

and; an acceptable driving record as determined by the City of Lodi
Physical and Mental Health - Ability to pass a rigid medical exam;
freedom from any mental, emotional or physical conditions which could
Ampair the effective performance of assigned duties. :

PERSONAL CHARACTERISTICS: = Must be of outstanding character; must be
able to communicate effectively with all members of the communlty, must. -
demonstrate good judgement, tact, integrity and the ability to work w1th
‘minimum supervision. - Must be able to act with resourcefulness, courtesy
and initiative. ,

SKILL TO: Follow oral and written instructions, write legibly in .
. completing forms:.and written reports, prepare and malntaln accurate - L
. records, and given oral presentations on a variety of toplcs.," . ; -

SELECTION PROCESS: Appllcants with the most de51rable quallfications
will be invited to participate in a written test (weight 40% - pa551ng
score 70*). Those candidates who are successful on the written
examination will be invited to participate in an oral interview. (welght
60% - passing score 70*). Those candidates successful in the oral
~interview will be invited to give an oral presentation before a panel to
assess the candldate s communlcatlon skills. ' :

*The ratlng of 70 referred to may be the same or other than an arlthmetlc :
70% of the total p0551b1e score. o




" R : .CAPTAIN LARRY D. HANSEN
R : o PATROL DIVISION COMMANDER

Military Experience: 1964-1968: Petty Officer 2nd Class, United
States Navy, held top secret clearance,
worked in photographic intelligence, and
was honorably discharged.

Work Experience: Employed by the Lodi Police Department for
the past 16 years:

1970 - 1974: Patrolman
1974 - 1976: Detective
1976 - 1978: Sergeant
1978 - 1983: Lieutenant
1983 -~ Present: Captain

‘Education: 1970: AA Degree Sierra Junior College,
~ Rocklin, California '
1975: BA Degree {(with honors) California
State University, Sacramento
Lol 1981: 27 units of graduate work completed
e 1986: Attending P.0.S5.T Command College

Teaching Credential: Emergency teaching credential for grades
Kindergarten thru 12
Life Time Vocational Teaching Credential
in Police Science for Community College
level . _ , .
1980: P.O.S5.T. Certificate for Chemical ) f
Agents Instruction

Teaching Experience: Semester classes for San Joaquin Delta
N : College, i.e. Introduction: to Police
Science and Juvenile Law Procedures.
P.0.S5.T. approved Hostage Negotiation -
_.classes for San Jose State University
P.0.S5.T. approved Juvenile Law and
Procedure classes for San Joaqu1n Delta
College Police Academy
P.0.S.T. approved classes in Prlvate v
‘Citizen use of Chemical Agents sponsored
by San Joaquin Delta College in
cooperation with the LOdl Police
Department

e

Relevant Projects: Manager of the Career Crlmlnal
A T . Apprehension Program since January 1985
‘Manager of the Office of Traffic Safety e
Traffic Unit since January 1986 B

Professional
Affiliations:’ Callfornla Peace Officers Association
o : Rotary International




ARLON M. THORNESBERRY
. LIEUTENANT/WATCH COMMANDER

Work Experience: Employed by Lodi Police Department for 28
years: }
8 years as Patrolman
10 years as Sergeant
10 years as Lieutenant

Education: P.0.5.T. Intermediate Certificate
P.O.S.T Advanced Certlflcaue

Significant

Achievements: Initiator of the WOmen's Awareness Program
| R S E -Instructor on various personal safety»

SRR e IS N R toplcs including "Self-Protection”
: Director of school Safety Patrol Program

Doy ~ ' Departmental Rangemaster

Training: Has completed P.0.S5.T. Supervisory and Mid-

Management Course

Completed numerous schools on Sexual
Assault

Has attended various Pclice Management'
schools




LINDA S. PORTERFIELD
2431 W. Elm Street
Lodi, California 95240
(209)333-6722 day
(209)369-6912 evening

EMPLOYMENT EXPERIENCE:

11/82 ~ Present. Administrative Assistant, City of Lodi

Police Department, Lodi, California. Conduct ongoing
-~analysis of area crime patterns including monthly crime

statistics, implement State grant projects including the ‘
o . Career Criminal Apprehension Program and the Traffic Unlt, ST e e
C ~coordinate the Citizen's Awareness Program, complete ~ Sl T
. ‘research projects as required for the City Council, Chief

of Police and Patrol Division Commander.

1/82 - 10/82. Youth Counselor, California Youth
Authority, Sacramento, California. Completed ward
evaluation reports for the Parole Board, and
Custody/Security reports for all wards assigned to my
caseload. Facilitated individual counseling sessions and
weekly small group meetings. Co-leader of crisis
intervention team and wrote behavior reports as needed.

10/81 -~ 1/82. - Administrative Assistant, Office of
Criminal Justice Planning, Sacramento, California.
Provided technical assistance to the Executive Dlrector of
“the Commission on Violence Prevention. Served as a -
research consultant, implemented an ongoing literature
review to update Commission findings. Coauthored the
Annual Report to the Legislature. .

9/80 -~ 10/81. Research Coordinator, Department of

Corrections, Sacramento, California. Created and

implemented a research design for evaluation of pre-release

" programs, coordinated data collection and monitoring of

‘parolees. Completed client assessments and developed
. casework plans. Developed program modules for tralnlng

'workshops, provided direct serqlces to 1nmates o _ ; Y

10/79 - 9/80. Publlc Relations Dlrector, Conception,

Inc., Sacramento, California. Created a comprehensive
public relations component including arrangement of Publlc
_Service Announcements with local media. Designed : . .
irstructional workshops for the Enployment Deve10pment

Lab. Assessed client needs during intake and provided.
direct services. Coordinated community services for ' cllent
'referrals and developed a resource directory. ,
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6/78 - 7/79. Counselor/Caseworker, Arbutus Youth
Association, San Jose, California. Arranged placement of
juveniles referred by County Probation Departments.
o o Planned and directed activities of residents including
o assessment and arrangement of medical, dental, and
‘ psychiatric care as required. Counseled clients
* individually and facilitated group sessions. Identified
specific problem areas and developed - individual treatment
plans. Responsible for management of program funds and
coordination of supplementary services. »

- EDUCATIONAL BACKGROUND-

Master of Publlc Admlnlstratlon,.bécémber 1981, Californiaf.'
State UnlverSLty, Sacramento.“ R RS L TR

Master of Social wOrk, May 1981 Callfornla State
Unlver51ty, Sacramento.

Bachelor of Arts (Social Science Major), May 1978, Westmont
College, Santa Barbara, California.

ﬁ?u...—.».wt,..._,,\

PROFESSIONAL AFFILIATIONS:

| f . Member, Association for Criminal Justice Research.

Member, National Association of Social Workers.

Member, Association of Police Planning and Research
Officers.

‘REFERENCES :

" Excellent references furnished upon request.




