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Cl ty Clerk Reimche presented the foll-owing letter which had 
been received .fran Sanitary City Disposal, Inc. Comcil 
directed that the rmt ter be reviewed by Staff and be brought 
bac;< to the Comet 1 at the earl lest possible date. 

"Comet 1 Merrbers: 

With reg'Jlrd to the Franchise Contract rmt ter set forth on 
the Ci'.} . .:>mcil agema on ~~y 16, 1984, I would like to 
summorize the basic principles to be discussed as follows: 

Sanitary City Disposal Catpany and its subsidiary carpanies 
Cal ifomia Waste Romval Systerm and Sanco Disposal Coopsny 
are providing solid wuste collect ion and recovery services 
for the City of Lodi and the northem San Joaquin County 
Area. 

Tile Lodi camunity, of course, is the largest contributor of 
solid waste, generating 85\ of the total volume of the 
northern San Joaquin County A.re· As a result. or operation 
is ceiitered around fulfilling th~ solid waste collection and 
recovery needs of the Lodi ccwruni ty. In order to ful fi 11 
these needs. long-tenn planning is required eor both 
operational and financial planning. 

However, our current agreenent with the City ol .: ... ccn 
concludes in Jme of 1989. C.onsequently, this has hmrpered 
our abi 1 ity to establish a long-tenn financial plan to meet 
the ongoing e<.tuipnent needs. 111erefore, Sanitary City 
Disposal Catpany is requesting the City of Loc:li to extend 
the tenn of the agrconent between the City of Lodl and 
Sanitary City Disposal O:npany to the yeer 1994, with an 
option to the year 1~99. 
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In looking at the needs of Sanl tary CHy Disposal Cmpany in 
tenns of its abi ll ty to plan on a loog-tenn basis. you nust 
recognize a rm~or prob1an In its abl Hty to acquire adequate 
financing. As you know. solid waste collect ion requires the 
use of highly mechanized equipnent of substant lal cost. The 
efficiency and level o,f service in its operation ls directly 
ertec~ed by the condition of its equlpnent. 

The average 1 i fe of well"111llnta1ned equlpnent is 
approxlrmtely seven years. Consequently. it Is necessary 
for Sanitary Cl ty Disposal Carpany to replace equipnent 
throughout its contract with the City. 'lhe problan of 
financing this equipnent exists because 811Drtlzatfon 
schedules for this type of equlpnent are based on 1 Ue of 
five to seven years. Fhumclal institutions look to the 
ongoing capabili t les of our business when we seek financing. 
\\hen we approach later years in our agreanent with the City. 
financial lnst l tut ions question our abtll ty to meet pay-back 
schedules due to the tenntnat ion dat'.! o.f the contract. 

In short. the contract tenninatlon date supereedes 
mort lzation .;ehedules for the financing of our transfer 
stat ion/resource recycling fact 1 ity as well as replacmlellt 
equipnent. Therefore. in order to fact HtstP. our present 
and future financial obllgat Ions at the mos,t favorable 
possible rate. it is our request that the tenn oJ the 
contraet be elttended to meet our bllDrt hatton schedules. 

In Septmber. 1980, Sanitary City Disposal Catpany came 
before the City Council with a similar request for a 
contract extension. 'That request was not granted based upon 
the following reasons: 

"1. A transfer station has not been built arx1 there
fore. any savings are only speculative at this 
t lme. 

2. Ulti l such time as a transfer station ls i,n 
operation. we do not know the effects on refuse 
collection service levels or the actual usage 
or such a facility by the public. 

3. Financing of the trans.fer station has already 
been obtained and Mr. Vaccarezza is moving 
forward with construct ion. 

4. The presen~ contract is less than 2 years old, 
and it is absolutely promture to consider any 
zrodi!lcations of that contract." 

Despite that decision, Sanitary Cl ty Disposnl Corpany rooved 
forward to assune a 20-year flnanc:!lal obligation to build a 
$1.5 million transfer station/resource recycltng facility 
open to the general public. The faci Hty opened to the 
general public on August 20, 1981, and ba,s continuously 
operated seven days a week ever since. 

The net result to Sanitary Ci t.y Disposal Calprmy nnd the 
City at Lodl has been a substantial reduct ion In the cost oC 
Jnbor. fool. repair and maintenance as they relate to our 
solid l.sste collect ion systan. 

M>re signl ficant, however, is the broad use or the facHity 
by the general public. In 1983, over 17,000 people us~~ the 
transfer station tacill ty as opposed to making tb 22-mHe 
round trip to the llamey Lane Sanitary Landfill. Sane of 
the benefl ts realized by the camunity in 1983 Include: 

1. A reduction of 391,000 miles of travel on city 
and com t y roads . 
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2. $90,000 in avoided transportaUm costs have 
been realized by the general public (based 
upon $.20 per mi I e) 

3. A significant reduction in the envirouuental 
air pollution produced by the previously 
traveled distance. 

4. Reduced 1l tter and roadside dlllping. 

5. Diminished effect ~ traffic conditions 
to and frcm the Harney Lane Landfi 11. 

Furthennore, through Sanitary City Disposal <brpany' a 
Insight to lncc;rpor.ate Into the systan a buy-back recycling 
program and an intensive resource recovery progran, l\'C have 
been !.ble to further enhance tu>lle and envircxnental well 
being. In 1983, 10,000 custaners made uee of the resource 
recovery/recycling progran resulting len bene.fl.ts to the 
C<JIIIU1lty which include: 

1. 'Ole general ion o.f revenue in excess of $100,000 
paid out to canrunlty youth progr~m~, service 
cloos. local businesses and private lndlvlduals. 

2. The recycling af over ~.ooo tons of ~Mterlal 
back Into the proc\uct rmnufacturlng cycle. Thls 
ln tum conserves valuable netural resources 
as well as the additional energy required to 
produce the equivalent products fran virgin 
resources. 

3. 1hP avoided coat In excess of $50,000 far 
the collection and transportation ar these 
ITRterlals. 

4. The avoided cost of larxiflll difJFO&al ht 
excess of $25,000 realized by the cltheRS 
of Lodl and San Joaquin Comty. 

5. The conservation of valuable bgl'lC\ll tural 
IRnd, resulting fran the reduced land 
space requ l r«'. 

The departments within the City ot• 1~1 have also rea.thed 
the rewards of our collect len, trans !er and recovery 
efforts. In 1983, the City of lDdl entered htta a ftve year 
agreenent with Sanitary City Disposal Q:mpany to divert, at 
no charge to the City, ove"~" 7,000 tons of leaf collection 
lllliterlal out of the landfill and into our resource recovery 
program. In addition, the City of Lodl delivel.-ed to our 
faclllty. at no charge, 657 loads of solid waste weighing 
2,262 tons. A conservative estlnate (baaed ~· $. 75 per 
mile) a! the avoided cost or Jaber and transport·aUon or 
solid wastP- alone exceeds $10,000 per year. 

Sanitary City Disposal for the past three years has also 
provided, at oo direct cost to the City of t.Ddi, $12,000 par 
year worth of collection services to city CMned faeHUlea 
throughout Our camunity. · 

'lbe long-range planning by Sanl tary Cl ty Disposal in tha 
1960's and 1970's has becane the reality of the 1980's--- a 
a reall ty that belwfl ts the entire camu11ty by providbtg tt 
with a cleaner, heal thler and safer envhument. 

It is, therefore, with the above thoughts in mind that 1 
make ~se If. llS a :r-epresent a t1 ve of Sanitary Cl ty Dl sposal 
Carpany, readily avat lable to the Council or ite 
SOOccmnl ttee for lnmedlate review of this awrovaL 
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Your curly considerntion of the above proposal is 
appreciated. 

Respect fu.ll y. 
s/~vid Vaccarezza 
GenerA 1 ~ger" 

···"'··-~·~ .... 
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Hay 14, 1984 

Honorable Mayor and Meabers of the City Council 
City of Lodi - City Hall 
221 West Pine Street 
Lodi, California ~5240 

Council Members: 

With regard to the Franchise Contract aatter set forth on the 
City Council agenda on May 16, 1984, I vould like to sumaarize the 
basic p~inciples to be discussed as follovs: 

Sanitary City Disposal Coapany and ita subsidiary coapaniea 
California Waste Reaoval Systeaa and Sanco Disposal Coapany are 
providing solid vaate collection and recovery aervtces for the City of 
Lodi and the northern San Joaquin County area. 

The Lodi coa~unity, of course, is th• largest contributor of 
solid vaate, generating 85% of the total voluae of the northern San 
Joaquin County area. As a result, our operation is centered around 
fulfilling the solid vaste collection ani! recovery needs of the Lodi 
coasunity. In order to fulfill these needs, long-tera planning is 
required for both operational and financial planning. 

H9vever, our current agreement vith the City of Lodi conclud~a in 
.June of 1989. Consequently, this baa haapered our ability to 
establish a long-tera financial plan to aeet the ongoing equipaent 
needs. Therefore, San~tary City Disposal Coapany ia requesting the 
City of Lodi to extend the tera of the agreeaent betveen the City of 
Lodi and Sanitary City Disposal Co•pany to the year 1994, vitb an 
option to the year 1999. 

In lookins at the need~ of Ssnitary City Disposal Coapany in 
teras of ita ability to p\an on a long-tera basta, you auat recoanize 
a aaj~r pro~lea in its ability to acquire adequate financ1na. Aa you 
knov, solid vaate collection requires the use of hiahly raechan,ized 
equipaent of substantial cost. The efficiency and level of service in 
ita operation is directly effected by the condition of ita equipaent. 
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The average life of well-maintained equipment is approximately seven 
years. Consequently, it is neceRsary for Sanitary City Disposal 
Company to replace equipment throughout its contract with the City. 
The problem of financing this equipment exists because amortization 
schedules for this type of equipment are based on life of fiYe to 
seYen years. Ftnancial institutions look to the ongoing capabilities 
of our business when we seek financing. When we approach later years 
in our agreement with the City, financial institutions question our 
abilty to meet pay-back schedules due to the termination date of the 
contract. 

In short, the contract termination date supercedes amortization 
schedules for the financing of our transfer station/resource recycling 
facility aa well as replacement equipment. Therefore, in order to 
facilitate our present and future financial obligations at the most 
faYorable possible rate, it is our request that the term of the 
contract be extended to meet our amortization schedules. 

In September, 1980, Sanitary City Disposal Company came befo.re 
the City Council with a similar re~uest for e contract extension. 
Th~t request vas not granted based upon the following reasons: 

"1. A transfer station has not been built and 
therefore, any saYings are only speculatiYe 
at this time. 

2. Until such time as a tran·sfer station ia in 
operation, we do not know the effects on refuse 
collection service levels or the actual usage 
of such s facility by the public. 

3. Financing of the transfer station has already 
been obtained and Hr. Vaccarezza is moving 
forward with construction. 

4. The present contract is leas than 2 years old 
and it is absolutely premature to consider any 
modifications of that contract." 

Despite that decision, Sanitary City Disposal Company moved 
forward to assume a 20-year financial obligation to build a $1.5 
million transfer station/resource recycling facility open to the 
ger.eral public. The facility opened to the general public on August 
20, 1981, and has continuouBly operated seven days a week ever since. 

The net result to Sanitary City Disposal Company and the City of 
Lodi has been a substantial reduction ir the coat of labor, fuel, 
repair end maintenance as they relate to our solid waste collection 
system. 
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More significant, however, is the broad use of the facility by 
the general public. In 1983, over 17,000 people used the transfer 
station facility as opposed to making the 22-aile round trip to tba 
Harney Lane Sanitary Landfill. Sbae of the benefits realized by the 
comaunity in 1983 include: 

1. A reduction of 391,000 ailes of travel on city 
and county roads. 

2. $90,000 in avoided transportation costs have 
been realized by the general public (based 
upon $.20 per aile). 

3. A significant reduction in the environaontal 
air pollution produced by the previously 
traveled distance. 

4. Reduced litter and roadside dumping. 

5. Diainished effect upon traffic con~itions 
to and froa the Harney Lane Landfill. 

Furtheraore, through Sanitary City Disposal Company's insight to 
incorporate into the system a buy-back recycling prograa and an 
intensive resource recovery program, ve have heen able to further 
enhance public and entironaental vall being. In 1983, 1~,000 
cu•toaers aade use of the resource recovery/recyclina prograa 
resulting in benefits to the coaaunity which include: 

1. The generation of revenue in excess of $100,000 
paid out to coaaunity youth prograaa, service 
clubs, local businesses and private individuals. 

2. The recycling of over 5,000 tons of aaterial 
back into the product manufacturina cycle. This 
in turn conserves valuable natural resources 
as well as the additional energy required to 
produce the equivalent pruducts f~o• virain 
resources. 

3. The avoided coat in excess of S50,000 for 
the collection and transportation of these 
aaterials. 

4. The avoided cost of landfill disposal in 
excess of $25,000 realized by the citizen• 
of Lodi and San Joaquin County. 

5. The conservation nf valuable agricultural 
land, resulting fro• the reduced land 
space required. 
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The departaents vithin the City of Lodi have &lao realized the 
revards of our collection, transfe~ and recoYery efforts. In 1983. 
the City of Lodi entered into a fiYe year agreeaent vith Sanitaory City 
Disposal Coapany to diYert, at no charge to the City, oYer 7,000 tons 
of leaf collection aaterial out of the landfill and into our resource 
recoYery pros~••· In addition, the City of Lodi deliYered to our 
facility, at no charge, 657 loads of solid vaste weighing 2,262 tons. 
A conserYatiYe estiaate (based upon $.75 per aile) of the aYoided cost 
of labor and transportation of solid vaste alone exceeds $10,000 per 
year. 

Sanitary City Disposal for the past three years has also 
proYided, at no direct cost to the City of Lodi, $12,000 per year 
vorth of collection serYicea to city ovned facilities throughout our 
COIIIIUDity. 

The long-range planning by Sanitary City Disposal in the 1960's 
and 1970's has become the r~ality of the 1980's --- a reality that 
benefits the entire coaaunity by proYiding it vith a cl~aner, 
healthier and safer enYironaent. 

It is, thet'efore, vith the aboYe thoughts ln aind that I aake 
IIJself, aa s representatiYe of Sanitary City Disposal Coap~ny, readilJ 
aYailable to the Council or ita Subcoaaittee for iaaediate reYiev of 
this appt'oYal. 

Your early consideration oof the aboYe proposal is appreciated. 

DV/ch 

cct Henry GlaYea 
Jerry Glenn 

Respectful 

&:?rl'' ~~~ 
~~ accareaza ctJ 

General Manager 
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CITY .COUNCIL 

~CITY OF LOD,. 
HENRY A. CLAV£S, Jr. 

Ciry ~n.aser 

iWMTil lt\TNIOt, Mrfor 

JAMIS A. McCAlTY, ~yor l'ro T•"' 
IIOtAlD L HUCHES 

AliCE M. RUMCHf 
Cily Clflk 

iOIHIT C. M:JU'HY 
CITY HAll, ll1 WIST I'INf STIUT 

LOOI, CAUfORNIA 95240 

C209t ll4-Sbl .. 

RONAlD M. ST£1N 

JAMIS W. PINKUTON, Jt. 
Clry Anomey 

January 12, 1980 

Mr. Dave Vaccarezza 
Sanitary City Disposal Co. 
1102 N. Cluff Avenue 
Lodi, CA 95240 

Dear Mr. Vaccarezza: 

Following a report by Councilman Pinkerton regarding the recent 
meeting you had to consider Sanitary City Disposal Company's 
requo&t for an extension of ita franchise, Council concurred 
vith the r".!commendation of ita committee that the extension not 
be granted for the following reasons~ 

1. a transfer station has not been built and, therefore, 
any savings are only speculative at this time 

2. until such time as a tra.nsfer station is in opera
tion, we do not know the effects on refuse collection 
service levels or the actual usage of such a facility 
by the public 

3. financing of the transfer station has already been 
obtained and Mr. Vaccarezza is moving forward with 
construction 

4. the present contract is leas than 2 years old and 
it is absolutely premature to consider ;tny modi
fications of that contract 

Should you have any questions regardinq the Council's position 
on thia· matter, please do not hesitate to call. 

ARzdg 

Very truly yours, 

lr ,,., ,.. ".,·. :. , lw.--· 
Alice M. Reimche 
City Clerk 


