
C~1JNCIL COMl\tUNICATIO"'' 

TO: THE CITY COUtJCil DATE 

FROM: THE CITY MANAGER'S OFFICE 
t1AY 29, 1986 

SUBJECT: SAN JOAQUIN COUNCIL OF GOVERNI1DlTS 1986-87 BUDGET 

BACKGROUND. Each year the San Joaquin County Council of Governments 
1s required to submit its Jperating budget to the member governments 
for ratification. No City in the County gives any financial support 
to the COG. 

RECOMMENDATION. This is a routine item and staff recommends 
ratification as presented. 

~PL ES B. SCHROEDER 
Community Development Director · 
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SAN JOt.OUIH C.OUNTY COUNCIL Of GOVERNMHHS 

1860 EAST HAZELTON AVENUE 
STOCKTON, CALIFORNIA "5205 
TELEPHONE (?.09) 9·'. ?233 

Mr. Thomas Peterson 
City Manager 
221 W. Pine Street 
Lodi, CA 95240 

Dear Mr. Peterson: 

April 25, 1986 

Enclosed is a copy of the San Joaquin County Council of 
Governments' proposed 1986-87 budget. It was reviewed and 
approved for distribution to COG's member governrnen ts at their 
April 22nd meeting. The J-Jint Powers Agreement under which the 
COG is organized calls for the budget to be distributee to and 
ratified by the member governments. Upon ratification by a 
majority of the legislative bodies of the member governments and 
represcn ting at least 55% of the population •rii thin the County, 
the budget will serve as the approved budget for the COG during 

the 1986-87 fiscal year. 

In addition t~ the explanations given in the budget 1 

following information to help you further understand 

i tern. 

131 - Salaries Extra Help - Self Explanatory 

,,ubmi t the 
each lir.e 

141 -Salaries- Contractual - Increases i~ this category reflect 
approved salary adjustments, merit increases and the adrli­
tion of new staff resulting from the addition of the 

ricesharing program. 

189 thru 196 - Frin~e Bene~its - The amounts in these categories 
reflect costs as calculated by the County for certain pro­
grams. Where an amount was unknown, an estimate was pre­
pared· based upon previous experience. 

201 - Office Expense - General - Increases irr this line item in­
clude inflation, and the addition of the rideshare pragran. 

202 - Office Expense - Postage - The primary increase in this 
account results from the large volum~ of mail generated by 

the r-idesha ::-e program. 

203 -Subscriptions & Per-iodicals - No change. 

: .. :-<. ~ 
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206 - Co~munications - This past year there was some added ex­
pense in relocating phones during remodeling and adding new 
lines for the ridesha ring program. The amounts budge ted 
for the coming year reflact normal usage, equipment charges 
and taxes. 

209 Memberships - This item is essentially self explanatory -
The actual amount needed for the bill tracking service will 
depend to a large ~egree upon our usage of the service. 

211 Equipment Maintenance - Self Explanatory 

214 - Rents and Le~ses - Equipment - Self Explanatory 

217 - Transportation and Travel - The COG, by its intergovern­
mental nature, finds it must interact with various levels 
of government in diverse places to carry out its duties and 
responsibilitie~. This requires considerable travel. 
Staff recommends the increase, particularly in light of the 
expanded program (ridesharing). 

218 Motor Pool - ~elf Explanatory 

220 - Professional and Specialized Services - Sel! Explanatory 

220-0010·- Spe=ial District Account Reports - This is payment to 
the County Auditor fur preparation ,..,f 2\ special districts 
report that the ':OG must file with tl.e S-tate on an annual 
basis. 

220-0083 - SMTD Contrac~ua! Charges - Self Explanatory 

223 Publications and Legal Notices - s~lf ~x~lanatory 

232 - In sura nee Workers Compensation ·· Self Explanatory 

236 - Insurance - Casualty - Self Explanatory 

264 Rents - Structures and Grounds - During the 
anticipated that the rcn t COG pays to the 
crease as a result of the expanded quarters 

next year it is 
County will in-
1-le flO\.J OCCllpy. 

451 - Fixed Assets - Included in this cost center are pieces of 
off ice equipment tiles and bookcases neeJeJ to house much 
of the ridesharing rna terials. Other pieces are nec,Jed by 
staff to help keep materials or.derly and mor-e readily 
accessible. The corupute~ equipment is needed to expand and 
1.:nhance our computer capability. 1\t the present. time, 
staff members must wait to utilize a corrtputer. The addi­
tion of another machine, IBM-AT \-till relieve that problem 
somewhat and help speed the \·JOrk that is being done. The 
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printer is needed because there is always a waiting line 
for the existing printer. The graphics card will help 
staff d0velop better graphics for inclusicn in our various 
publications and help make them more attractive. The 
Norton Utilities is an organizer that can be used to 
retrieve files in a computer after they have essentially 
become lost or destroyed. The other rieces are requested 
to help make better use of the equipment that we currently 
have. 

The proposed budget for 1986-87 .totals $468,628 
431,895 

36,733 
The total. approved budget for 1985-86 totaled 
The difference between the two years is 

Please keep in mind that the COG assumed the administration of 
the County Ridesharing Program on January lst, 1986' and, there­
fore, only programed half of the 64 1 000 program in the current 
budget. The ~reposed budget contains a full year of the ridesh­
aring program and occupies the largest share of the increases 
shewn •. 

It would be appreciated if you could schedule this budget for an 
upcoming Council meeting. Should you have any questions concer­
nlng any aspect of the budget, please feel free to contact me. I 
will also be available, if needed, when the budget is revie~ed. 

It should be emphasized tha ,: the COG does not collect dues from 
its member governments, as do many COG's, and all expenditun::s 
ar8 financed from Federal and State funds. The only General Fund 
money is a small amount received from the County for the o~Y?r­
ation of the Airport Land Use Commission. 

Your prompt attention to this matter will be greatly appr~ciated. 

PDV/bv 

Very truly yours, 

'·~.\~ r'\ :~\ . () J \-:!'J....\ ~-' •.J...) ,A_;\)J:<> , __ 
PETER D. VERDOORN 
Executive DiLector 



SAN JOAQUIN COUNTY COUNCIL OF GOVERNMENTS 
Preliminary - 1986-87 LINE ITEI-1 HUDGE'l' AND JUSTIFICATION 

( 03-160 lCJ) 

The follo\ving are the st:~laries rind fcinc;e benefits for the staff 
of the San Joaquin County Council of Governments for the 1985-86 
Fiscal Year and include any step ·increases that the staff are 
entitled to. All fringe benefits a.::'~ programmed at the rate 
anticipated by the County for u;e cornitFi year-. 

LINE BUDGETED REQUESTED 
ITEM DESCRIPTION -------------- ______ ------~ 985-36 l9H6.-B7 

131 

141 

SALARIES ~ EXTRA HELP 

This is to secure extra h·2lp rluring the 
summer months of the year i~ undertaking 

·the traffic counts and other needed 
tasks. This will save considerable 
monies in not having to use COG staff at 
considerably higher salaries. 

SALARIES - CON'l'Rl\C'l'UI\L 

This category includes dll CO<...;'.s lull­
time positions. The calculated sa l:1 ries 
allow for nonr.al step incre.:~s<~s . .1nd <uiy 
salary adjustment0 that :i,ay L;e approved. 
The fo1lowi'ng provides .. 1 br•.:>,.lkdo...:n of 
classifications within co~. 

1 Executive -Director 
1 Transportation Planner 
4 Associate Planners 
1 As~istant Planner 
1· Account Technician II 
2 Clerk Steno Il 1 0 

l Clerk Typist II 

189 UNEMPLOYMENT COMPENSATION 

191 RETIREME;--J'l' 

193 OASDI 

194 LIFE INSllHANCE 

195 HEALTH INSURANCE 

196 DENTAL INSURA~CE 

TOTAL SALARIES AND EMPLOYEE BENCFITS 

$ 5,000 $ 7,000 

<:: 1, 241 $ l, 241 ·c 

10, 376 ll, 52'1 

5,888 5,937 

127 231 

ll, 533 18t700 

1,795 2,035 

301,968 372 .. 233 



LINE 
ITEM DESCRIPTION 

201 

203 

OFFICE EXPENSE - GENERAL 

Th2 expense~:- in this ca teyory include 
all regular office supplies essenti~l to 
the C!_)eratior, of ttte COG as a Planning 
Agency. One of the major costs included 
in this line item is printing. The 
printinrJ of our Annual Report, Overall 
t-Jork Program, Transportation Plan, and 
other reports ••hich are pr-epared during 
the year. The increase also includes th"'. 
additional CXi;er.se incur.red with the 
operation or: the Ride~;h:irin<J Progrol;1 
such as co~>cputer supplies and pr·intin<J. 

OFFICS EXPENSE - POSTAGE 

One of the functions of the COG is to 
promote inter<Jovernmental cooperation 
and coord~r:c1tion. This necessiL:tes a 
conf>idet-.1ble amount of infor1:1at.ion dis­
semination through the 1nails, a ;:1ajor 
portion of \.'hi-::h an~ r•?ferr.:lls of f.::d­
eral grant requests, plannin0 documents, 
and .review materiels !:or: the COG Board 
and other- committ8cs. ~lc.il r?.t,::.s have 
recently been raised and may pos~>ihly 

rise again during the co~;ineJ year-. The 
total cost foe postage is bcc:ing raised 
to ref lee t the inclusion of the Eide­
sharing Pro~n:·am. 

SUBSCRIPTIONS AND PERIODICALS 

This bud(_1et item is tJS<~,J to put·chase 
technical documents published by the 
Federal D<::purtnH~nt ot TranspCJrtdtion and 
other agencies. These documents and 
other periodicals provide the current 
technical library support that is hcdp­
ful in the preparation of tran~>portation 

r-eports, pL1ns, and in keepin<J ahr:east 
of the state of the art. 

BUDGETED 
1985-86 

$ 2,300 

$ 17.5 

206 cm~!'1UN ICAT IONS $ 3 I 3\)0 

Communications, specifically the t<?le­
ohone, play an import-3nt part in carry­
ing out the coordination of COG's Trans­
portation Planninq functions \.'ith local, 
State, and Feder-)1 agencies. Efforts 
have been made tCJ ke.-~p lon9 distance 

EE()UESTED 
1986-87 

$ 12,000 

3 ·.)f'O 
1 .... •-' l..-' 

s 

s 2 I 90CJ 



LINE BUDGETED 
ITEM DSSCRIPTION 1985-86 
206 calls to a mi:limu·m-:--1'-he--Cou-n-ti'-s-com-

209 

211 

214 

217 

puterized system helps r-educe costs 
somewhat. The decrease r-esults fr-om new 
equipment havin·::; to be installed. last 
year- as part of the Ricleshar-ing Program. 

NE~1!3ERSiliP.S ·s 

Included in memberships a r(; COC' s mem-
ber:-ships in Cal COG ($7(j(j) and in the 
Califor-nia ,\ssocia tion of Coord ina ted 
Transpor-tation ( CALAC'l' - $50). In ..J.ddi-
tion ther-e ar-e staff member-ships f (.) r- <lll 
pr-ofessional. planners in the ;\r:le r-ica n 

Planning i\ssocia tion ( AP :, s 7 ~·, n ) . 

EQUIPi'lEN'l' t-!AINTENJ\NCE 

This line item r-eflects the cost of the 
contractual maintenance ser-vice for two 
electric typewriter-s and a ten-key cal­
c u 1 a to r- • Add 1 t i on a 1 f u n d s we r- e i n c l u de d 
to covet:' any co.sts relatcJ to rep.'lir of 
the computer-s, should that be necessar-y. 

RENTS AND LEASES - EQ!JIP'·~ENT 

The cost incur-red within thi:> line ite111 
reflect COG's xer-oxin<J .cost:-::. Con:>ider­
able reliance upon a reproduction 
machine is essential to car-r-ying out our­
vari.ed responsibilities. In cldoition, 
$300 has been included to cover the 
lease of a collator. 

TR.Z\NSPORTATION MW TiU\Vt~L 

Trips outside of the County ar~ for 
essential meetings .:1nd for tr-aining 
and I or spec i a 1 e d u c a tiona 1 pur p ::> s e s_ 
which enabh~ staff to conduct tl-,eir­
duties in a more knowledgeal1lt> fashion. 
Changes in the transporti'l t.ion l')lannirHJ 
profession occur- frequently and rapidly, 
and the opportunity to attend confer­
ences, wor-kshops, and training courses 
will greatly assist staff in pr·.)Vidin<J 
technical assistance to local 

$ 

800 

1,250 

J I l\)(:\ 

'),300 

REQUES'rt:D 
1986-87 

$ 1,.:150 

~ 1 "c; '' .;> . ...._I L._.U 

$ 3,100 

$ 7, 50iJ 
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hUDGE'l·ED LINE 
I'rEM DESCRIPTION 1985-86 

contracted to the ___ 6)ur.ty-·PYa_n_n-fn<J 
Department ( $5, 700) ,--a-n;:r- ( $ 2!l, 000} 
for f1nancial and compliance audits. 
Financial and conpliance audits are 
required to be performed annudlly. 
There is :~l.~~o included $2000 for a leg­
islative bill tracking service. 

:z;~o- SPECIAL lJt;:'i'ldCT ,\CCOU'JT !~!·:PO!<'l':i 
~~lOH) 

22~3- S'1'l'D CON'l'H/\CTUAL CH!-\f.ZG!.-~S 
1)08 3 

22(]­
\3200 

223 

232 

236 

264 

These are U!·!TA funds that COG pas:ows 
through to SMTD to perform certain tran­
sit ?lanning functions. 

ALLOCl\T!·:D Sl::t~VIC!:: DEPART:·lEt'l'l' CO~:JT:; 

This figurte represents tne crx>t .d lucd­
tion plan pcr?pared by the County ,Js the 
estimated charges for· services co be 
t·endered dur-ing the fiscal yeat~. ;\t th•: 
end of the year they calculate tl:;:~ pr:e­
cise char.Je and make an acljustm•c:nt or~ 
roll fon.J,·Jrd on the (ol1owin:; ye;~t.-'.'" 

billiny. The-" decr,.>d.SC' retl<·•~t:' UH' 
decreas'..·q r•~liance upon the County for 
many set:vic~.~~~-

PUBLICA?IONS AND LEGAL NOTICES 

In the course of the year, it i.s ncce:>~ 

sary to <idvcrtise public heat:i'l•JS for­
the p u r p o ~; c o f a cl o p t i n g v a r i o u :; pi. a n :> 
and plan ele1:1ents. The funds requeo;t:.:>d 
are an estimate of such c1 need. 

. INSUf~M·lCE - \JOHEER'S C0:·1PE~l.SATiml 

'l'his fir;ure is based on estimate:; pr•?­
pared by the County 

INSURANCE - CASUALTY 

Exact figures for thi~ cost Cc'rl ter <> re 
not available at this time. The :-5a m~? 

am·oun t as last year is being proqrammed. 

HE:·l'l'S- S'I'l\UCTURES !\~1ii C!-:Olir'WS 

GO 

5 I 351 

1, n ·.) 

REQUES'l'Eil 
1986-87 

s 

}, ()6'.> 

$ 

$ 9c 



LINE 
ITEM 
217 

218 

220 

ElJDGE'i'ED 
1985-86 

:~EQUESTED 

1986-87 
governments a ;·-w-e-n:- _a_s_ -E:;ro-vT. f( n i-tT [ rec .:- -------·- -­
tion to the prep2ration and implementa-
tion of transportation plans. 

Some typic.'ll travel needs fer the yeZlr 
include: 

Rideshacin<J travel, trainin(_; <>nd out­
cea c h - $1 1 800 

• 1 iiorkshop sponsored by the lnstit,rt•; 
of Tr<Inf;portation Studie::; - $3'5U 

l 'l'raining Course spon:";rc:d t'Y 
Federal DOT - $400 
4 \,;ork.shops or technicc<l S(~min:·>r·:; 

sponsored by Caltrans (usually in San 
Francisco or Sacramento}- $45:J 
10 unscll<-~dulerl rneetinqs with st,-,t•! 

agencies in Sacramento - $1GG 
l national conference or business 

meeting of significant ir'lflOt"tar.cf• 
- $1,400 
10 meetinqs of the R'l'Pl','s .1nd CCRC:' 
which meet in Lo::-. Angeles, :3"ln Fr-an­
cisco, and Saccamento - $600 
4 dinner rnePtin<JS of the COG i·:x("CU­

tive Committee - Sl60 
• COG Boar-d member ~ittend.lnC\~ .. 1t (\1l~"'cc·; 

- $4;)() 

NO'l'OR POOL 

This line item r-eflects COS~.'3 t.o t)~ 

included by COG in using motor: ;JOOl 
vehicles foe trips within and outsid'~ 
t:he County as well as the estim<l t·~d cost 
foe maintenance Z~nd operation ot: the 
vehicle assigned to the COG Directot:. 
The increase reflects the added u:.:;r_~ of 
the vehicle t·esulting frorn the (~ x p{-:: n, i (; d 

pr-ogram (Hideshar-ing). 

PR.OFESSION/\L ,~NO SPECL\L Sf~:~ VICES 

Funds included in this line item ~re 

used chi~fly to car-ry out contr,·1ctual 
work or specific i terns in the tr-anspor­
tation portion of the COG's Over-all Work 
Program. ~hese work tasks are 

$ 2,500 "' .., ~I 7\H} 

,, 
t) \:J , 00~~ '~ 271 /ill\ ·,• .,> 
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LINE BlJUGC'rED 

ITEM DESCRIPTION 1985-86 
..;,.4~5-;,.l.;:.;__::F..::I..::X....::E;.;.D:..::..::.A..:S..:S~E.:..;;.,T;...,S_;_ .. _- - - - - ·---- - ------ ·- - - - -.---- - - --

A) Office Equipment 

• Two 4-d~awer metal file cabinets 
(legal) @ $300 

• Thr&e 60" x 36" metal bookcases 
@ $2H1 

• One 2-drawer m~tal file cabinet 
{ l e c3a l ) @ $ 2 3 5 

E) Computer Equipment 

• One A~ Computer 
One Dot Mat~ix Printer w/cable 
c6lo~ Graphics Card 
One Nortv; Utilities - File Recovery 
Organizer 
Pro Key Keyboa~d Enhancer 

• Pedes ta 1 for Compacq Compu tor 

REQUES'l'ED 
1986-87 

... 66,) ,> 

$ 630 

$ ~~ 
L- .) ':\ 

s 5 I 000 

s 35~1 
C' 7.'"' y 

__ ))'.' 

s t-) 5 

$ sn 
s 5 ,_\ 


