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CITY COUNUl 8) ~ 

CITY~ OF LODI 
HENRY A. CLAVES. Jr 

City Mana,~r 
IOttN R IR .. ndy) SNIDER. Mayor 

DAVID M tt1NCHMAN ALICE M RE IMCH£ 

M.tyor rro ll'mporr City Cl~rk 

IV(lYN M OlSON 
CITY HAll. 221 WEST PINE STRUT 

PO!ol OHIC£ BOX 120 

LODI. CAUFORN·IA 9S241 
(209) ll4· 5634 

RONALD M. SHIN 
I AMI S \'V PI NKI RTON. Jr 

fRIO M RIIU 

Mr. Ed Case 
018 i rpcrson 
San Joaquin Brployers 
Health Services Coalition 
877 West Stodh.m Drive 
Stockton, CA 95211 

Deo.r Mr. Cnse: 

J\.Dle 12 , 1984 

\'Je are in receipt of your Moy 25, 1984 letter fnvit ing the City of 
LocH to join your coalition. Please be advise thnt your let tcr was 
prcst!nted to the Lodi City ColUlci 1 at its regular meeting of Jtme 6, 
1984. B) rrotion action, the City ColUlcil authorized the City of Locli 
joining the San Joaquin f.hployers Health Service Coaliat ion and 
designated Assistant City !\·lanager Jerry Glenn to be the City's 
representative and for the City's Finance Director R1bert Holm to 
serve as alternate. 

We would appreciate it if you would see that 1\'lr. Glenn and Mr. Bolm 
receive notification of future meetings. 

Should you have any questions regaNling the Council's actions in this 
matter or need any further infonnation please do not hesitate to call 
this officE>. 

.M'R: j j 

Very truly yours, 

Alice 1\1. Reimche 
City Clerk 

City Attorn~y 
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San Joaquin Employers 

Health Services Coalition 
877 W. Stadium Dr. • Stockton. CA 95211 • .· (209) 946-2126 . . ~ . 

Henry A. Glaves, Jr. 
City Manager 
City Hall, 221 W. Pine 
Lodi, CA 95240 

Dear Henry: 

:I 
I t ~-

t-tay 25, 198'4 .... : 

The San Joaquin Employers Health Service Coalition was a 
major topic at the May 10, 1984 m~~ting of County and City 
officials, held at Mickie Grove. There appeared to be a wide­
spread i~terest in joining the Coalition. Because of this 
i nteres' , I stated that I would extend an invitation to other 
jurisdictions, welcoming their participation. 

The Coalition is currently composed of five member 
employers, represented by the listed official: 

San Joaquin County - Ev Stiles, Director of Personnel 
Services 

Stockton Unified School District - Jack Phar, Risk Manager 

University of the Pacific - Ed Case, Director of Personnel 
Services 

City of Stockton - Gary Ingraham, Director of Finan~e 

San Joaquin County Schools (Eleven School Districts) -
Gaylord "Ace" Nelson, Superintendent 

The Coalition officially began operations during Nov~mber of 
1982. Before that, we had operated as a group of employers with 
a common interest in containing the cost of employee benefit 
plans. The efforts of the Coalition to date have been primarily 
in the area of employee medical plan benefits. As you are aware, 
medical costs have been escalating much more rapidly than cost~ 
in other segments of the economy. In fact, most employers have 
been facing annual medical plan cost increases of 20~ or more, 
compounded. 

The greatest effort of the Coalition has been to work with 
the San Joaquin County Foundation for Medical Care to initiate 
cost containment programs. Some prelimin~ry work has been done 
to work with area hospitals in the near future. In addition, the 
Coalition serves as an information exchange as well as conducting 
research on cost containment methods and strate( .es. 
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Henry A. Glaves, Jr. 
City of Lodi 

Although the Coalition functions by consensus on many issues, 
the members are free to operate independently. As the Coalition 
increases its membership, some additional formality may become 
necessary but hopefully structure can be kept to a minimum as the 
Coalition works for the common benefit of its participants. 

If your jurisdiction wishes to join th~ Coalition, send me 
the name of your designated representative. That person will be 
notified of future meetings. When the desi~nated representative 
is unable to attend, a replacement is welcome. 

EWC:j 

Sincerely yours, 

17~ 
Ed Case 
Chairperson 


