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CITY MANAGER 
ALmlORIZID TO 
RELEASE APPROPRIATED 
FUNDING FOR muNTY 
STRATEGIC PI.J\N WHm 
CERl'AIN CXM>ITIONS 
HAVE BEEN MET 

Council was reminded that on August 15, 1984 
$10,050 was appropriated by the City Council for 
paym:mt of Lodi 's pro-rata share of the costs 
for the San Joaquin County Strategic Plan. 
Council had conditioned its awroval of the 
release of funds contingent upon a carmi.t:ment by 
the private sector and the participation of the 
other cities in the County. Mr. Michael E. Lxk, 
Public Sector Co-ala.ir for the San Joaquin 
County Strategic Plan has advised that 60% of 
these funds have been secured and that thP 
remaining funds should be in place by July 5, 
1985. 

The total project cost at this t.i.Ire is estimated 
to be $145,000 and should take approximately nine 
to ten rronths to canplete. The Corporation has 
selected the URSA Institute of San Francisco to 
assist in the preparation of the plan. 

Council was requested to release the funds 
appropriated on August 15, 1984, approve the 
Agreem:mt Providing for Participation Funds (In 
the Sum of $10,050.00) By the City of Lodi 
Together with other Local Public Entities to 
Provide Funds for San Joaquin County Strategic 
Plan, A Califomia Non-Profit Public Benefit 
Corporation, and to authorize the City Manager 
and City Clerk to execute the subject agree:rent 
on behalf of the City. 

Council authorized the City Manager to release 
appropriated funding for the County Strategic 
Plan upon the Ireeting of certain conditions and 
approved the subject agreem:mt. 
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TO: THE CITY COUNCIL DATE NO. 

FROM: THE CITY MANAGER'S OFFICE June 13, 1985 

S'JBJECT: RELEASE OF FUNDS - SAN JOAQUIN COUNTY STRATEGIC PLAN 

RECOMMENDATION: 

BACKGROUND: 

Attachments 

To approve r6lease of funds appropriated on August 15, 1984 
for payment to the San Joaquin County Strategic Plan. 

On August 15, 1984 $10,050 was appropriated by the City Council 
for payment of lodi 1 s pro-rata share of the costs for the San 
Joaquin County Strategic Plan. 

Michael locke has requested payment by June 30th on behalf 
of the Board of Directors (letter attached). 

Council conditioned the approval cf the release of funds 
contingent upon a commitment by the private sector and the 
participation of the other cities in the County. Mr. locke 
states in his letter that 60% of these funds have been 
secured and that the remaining funds should be in place 
by July 5, 1985. 
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Mr. Thomas A. Peterson 
City Manager 
CITY OF LODI 
221 W. Pine Street· 
Lodi, CA ~52%J-V 

Dear Mr. P~: 

RECEIVED 
1985 JUN ; 0 AM a. 2B 

ALICE M. REIMCHE 
CITY CLERK 

CITY OF LODI 

As Public Sector Co-Chair and on behalf of the Board of 
Directors of the San Joaquin County Strategic Plan Corporatio~, 
I have enclosed a proposed Agreement providing for your 
participation in funding of the public sector portion of this 
project. This proposal is in conjunction with the previously 
discussed patlicipation on the part of your city and funding a 
share of the overall project. 

The .total project cost at this time is estimated to be $145,000 
and should take approximately nine to ten months to complete. 
As you are aware, Gaye Papais is your representative on the 
Board of Directors and has been actively participating in the 
reorganization and consultant selection for the Corporation. 

The Corporation has selected the URSA Institue of San Francsico 
to assist in the preparation of the plan. I have enclosed their 
Report #1, Orientation, which will be discussed by the Board at 
its next meeting on June 17, 1985. This is a brief overview of 
the spproach and the scheduling identifying the various tasks 
and anticipated time frame. I would point out that we 
anticipate that time frame to slip with the begin~ing date at 
approximately July 5. As you will note in the review of the 
Contract, many of the previous issues and concerns which have 
been raised with this project have been resolved. Formal 
structuring of the Corporation, provision of insurance, adequate 
fiscal management and proper selection of consultant services 
has been accomplished. 

We, on the Board of Directors, are very enthusiastic about this 
undertaking and the prospects this project holds to assist in 
the development in the better understanding of the issues which 
impact San Joaquin County and the potential for enhanced 
communication and policy development for each one of us in San 
Joaquin C0unty. 

As is generally the case, I would request your assistance in 
bringing this matter to your City Council at your earliest 
possible opportunity so that we might get these agreements 
authorized and the funding received by the end of the current 
fiscal year. At this time it is our target to attempt to have 
all funding in place by the end of June. I appreciate the 
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stress that this may place on your organization, but in this 
matter I am requesting your cooperation in attempting to achieve 
that goal. 

In the area of public sector financing, approximately 60 percent 
of the target goal has been identified and commitments 
established. It is the opinion of our subcomittee on private 
sector financing, headed by Phil Wallace, that the balance of 
the funas should be in place by our target date of July 5. 

If you have any questions in regards to the project or its 
scheduling or would like a presentation at your Council meeting, 
please contact me at your convenience, and we will see that 
either myself or Wayne Trevena, the Private Sector Co-Chair, 
will be present for discussion on this matter. 

Sincere'Jf/ri-£v 
MICHAEL E. LOCKE 
Public Sector Co-Chair 

MEL:jed 

Enclosure 
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c) The Winery 
548 South Sacramento Street 
On sale beer and w1ne public premises 

d) Pay Less Drug Store 
520 West I.ocli Avenue 
Off sale beer and wine 

V~ CN City Clerk Reimche advised the Cotmcil that a letter had 
~~0~ o...CRIME AWARE- been received fran the Crirm Awareness and Prevention 
· NESS AND Cannission advising that it would be in order for the 

PREVENTICN City to fill the Commission seat previously held by Carl 
a:MVIISSICN Andre. 

On IIX>tion of Cmmci 1 Menber Olson, HinclJnan second, 
Council directed the City Clerk to make the necessary 
posting for this vacancy on the Crime Awareness and 
Prevention Commission. 

aMt1ENI'S BY Mayor Randy Snider addressed the Cotmci 1 sharing sane qf 
CITY CIJ.N::IL his experiences in his work with the Olyrq;>ics. Mayor 
MEM3ERS Snider was wearing the tmifonn fran the Olyrq;>ics, showed 

sane of the various pins that he had collected as 
~SHARES momentos, and presented a gift rep~esentative of the 
MIMRIES OF Olyrq;>ics to each IIHlber of the Comci 1 and the City 
HIS OLYMPICS Manager. 
EXPFRIEN:::E 

a:M\1ENTS BY Mrs. Marla Donovan, 848 S. Stockton Street, Lodi, 
::_.:__,j G 1HE PUBLIC addressed the Cotmci 1 regarding the nunerous problems 

CN N:N that are encomtered by citizens living in the area of 
AGENDA. ITE\'S the Pacific Q>ast Producers Plant. 

VARIUJS 
PR(BLB\f) 

ENXlJNI'ERED 
IN AREA OF 
PACIFIC 
cmsr 
m:ux:;.ERS 

A lengthy discussion followed with questions being 
directed to Mrs. Donovan and to Staff. 

Following a suggestion by Mayor Pro Tenpore Hinclinan, 
Mayor Snider asked him OMayor Pro Tempore Hinchman) to 
meet with Pacific Coast Producers Management and citizens 
in the area of PCP to seek an amicable solution to the 
various problems. Further, the Police Department was 
asked to do additional patrolling in the subject area to 
assist in resolving same of the problems being 
encomtered. 


