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72 Sworn Officers (funded)
 1 Chief
 2 Captains
 5 Lieutenants
 9 Sergeants
 6 Corporals

49 Police Officers 49 Police Officers

31 Professional Staff  (Dispatch, Jail, Records, 
Code Enforcement, Shelter, Parking, Clerical)

18 Part-time Sworn and Professional Staff

120 Volunteers (Partners, Cadets, Chaplains)



 Budget: $16.8 million

 41% of General Fund

S i A 13 il Service Area: 13 sq. miles

62 574 Pop lation 62,574 Population

Staffing Ratio: 1 1 Officers/1 000 Residents Staffing Ratio: 1.1 Officers/1,000 Residents 
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• SROs/School Safety • Crime Prevention
• SWAT (tactical team)
• CINT (negotiations team)
• EOD (bomb squad)

• Public/Media Relations
• Technology
• Community Corrections Task• EOD (bomb squad)

• Recruiting & Background 
Investigations
Park Patrol

• Community Corrections Task 
Force

• Auto Theft Task Force
Countywide Gang Task Force• Park Patrol

• Prisoner Transportation
• Field Training Program

• Countywide Gang Task Force
• Lodi PALS/Shelter PALS
• Animal Advisory Committee

• Gangs, Narcotics, & Vice
• Field Evidence Technicians
• Registered Sex Offenders

• Special Permits (alarms, 
massage, towing)

• Grant Managementeg ste ed Se O e de s
• Special Events • Purchasing/Contracts



Sunset District 
(Beats 1 & 3)
Lt. David Griffin 

Heritage District
(Beats 2 & 4)

C t l Di t i tCentral District
(Beat 5)
Lt. Sierra Brucia 



 Police dispatchers answered 105,131 phone callsPolice dispatchers answered 105,131 phone calls
 Officers responded to 35,509 calls, while 6,128 

were routed to the Fire Departmentp
 Officers self-initiated 13,716 calls
 There were 18 653 calls to 9-1-1 7 108 of whichThere were 18,653 calls to 9 1 1, 7,108 of which 

came from a cell phone
 2,895 Part One crimes were reported,895 a t O e c es e e epo ted
 Property Crime represented 91% and Violent 

Crime accounted for 9% of all Part One crime



 Officers made 4,182 arrests (1,275 felony & , ( , y
2,907 misdemeanor)

 About 1/3 of arrestees live in other communities
 108 registered sex offenders
 188 documented gang members
 100 parolees
 50 Post Release Community Supervision 

(PRCS) offenders(PRCS) offenders
 60 firearms were reported stolen

Officers recovered 74 firearms Officers recovered 74 firearms



The Crime Index is a basic 
indicator of the freQ uency 
of known criminal activity. 

The Crime Index does not 
represent the actual 
number of crimes 
committed ; rather it 
represents the number of 
crimes reported to the 
police. 

CRIMES 

HOMICIDE 

RAPE 
ROBBERY 

AGGRAVATED ASSAULT 

BURGLARY 
LARCENY 

AUTO THEFT 

ARSON 

TOTALS 

2010 

1 

12 

112 

118 

531 

1,272 

199 

8 

2,253 

STATISTICS 

2011 2012 

2 2 

6 12 

89 86 

138 180 

714 754 

1,505 1,508 

219 337 

15 16 

2,688 2,895 
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CRIME INDEX 

Ten-Year Part I Crimes 
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CRIME RATE 

Crime Lodi Stockton 
Elk 

Galt Tracy Manteca 
Grove 

Homicide 0.03 0.24 0.01 0.04 0.04 0 

Rape 0.19 0.30 0.13 0.08 0.09 0.14 

Robbery 1.37 5.28 0.61 0.24 0.78 1.19 

Aggravated Assault 2 .86 9.88 2.51 1.78 0.80 2.45 

Total Violent Crime 4.45 15.7 3.26 2.14 1. 71 3.78 

Burglary 12.0 14.9 4.3 6 .0 3.3 6.5 

Larceny 24.4 28.3 15.3 11 .1 18.9 26.5 

Auto Theft 5.3 8.5 1.3 2 .2 3.4 5.5 

Arson 0.25 0.23 0.16 No data 0.21 No data 

Total Properly Crime 41.9 51 .9 21 .1 19.3 25.8 38.5 



Part One 
Offense

This Year
to Date

Last Year 
to Date

Pct.
Changeg

Homicide 0 2 -2

Rape 3 5 (40%)

R bb 21 35 (40%)Robbery 21 35 (40%)

Aggravated Assault 40 57 (29.8%)

Violent Crime Subtotal 64 99 (35.4%)

Burglary 180 270 (33.3%)

Larceny 440 555 (20.7%)

Auto Theft 114 70 62 8Auto Theft 114 70 62.8

Arson 5 5 -

Property Crime Subtotal 739 900 (19.9%)

TOTAL PART 1 CRIMES YTD 803 999 (19.6%)



In 2011:  Gang Violence:

• 253 Gang crimes/incidents
• Up 25% from 2010

• 4 Murders 2011‐2012
• 21 ADWs with Firearms 2011



Two grants from California Gang Reduction• Two grants from California Gang Reduction, 

Intervention, and Prevention Program (Cal-GRIP)

• More than $500,000 awarded + City match

Comprehensive & Evidence Based• Comprehensive & Evidence-Based

• “Carrot or stick” approach

• Collaborative with allied agencies, NGOs

Y th O t h W k P k M d l• Youth Outreach Workers – Peacekeeper Model



GANGS 

Locli Police implemented a new gang reduction strategy 
in late 2011 , with the help from a grant from the State of 
California. This renewed focus is a multifaceted ap
proach that includes a balance of enforcement, preven
tion, intervention and education. 

Reported Gang Related 
Incidents 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- 2012 - 2011 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oec T alai 

2011 20 17 18 23 29 35 23 27 17 15 19 10 253 

2012 13 20 7 9 12 8 11 14 9 10 9 4 126 



(2011 through April 2013)

YTD 
Gang

Activity
2011 2012 Change 2013

(YTD)
Change

from 
2012

Gang 
Crimes/Incidents

253 126 (50%) 26 (46.9)

Gang Arrests 221 202 (40%) 25 (61.5%)



Traffic Information 

• DUI Arrests 

• DUI Collisions 

• Traffic Collisions 

• Traffic Citations 

2009 

344 

42 

862 

7,517 

2010 

319 

67 

729 

8,448 

2011 

364 

77 

753 

6,162 

TRAFFIC 

2012 

334 

75 

757 

4,316 



Crime Prevention 
Motive + Means + Opportunity = Crime 

SUITABLE 
TAG 

OPPORT NITY 



Personal Responsibility: Don’t be a Victim!Personal Responsibility: Don’t be a Victim!

• Protect yourself and your propertyy y p p y
• Know your surroundings
• Harden the target
• Lock windows and doors• Lock windows and doors 
• Remove valuables from your vehicle
• Invest in security (alarms, safes, locks, cameras)

H & l d d i• Home & landscape design 
• Form watch groups
• Report crime and suspicious activityp p y
• Partner with the police



• Policing in the New Economy
• Systemic Problems & Dysfunction in the 

Criminal Justice System
• Court Closures
• Prison Realignment
• Crime & Offender Displacement
• Drugs (offender dependency; presence in 

h l lif ti f ij DUI)schools; proliferation of marijuana; DUI)
• Staffing / Recruitment
• Budget Constraints



Our Focus:

• Revisit Mission, Vision, Strategic Plan
Review & Assessment of our Operations• Review & Assessment of our Operations

• Lodi Police Foundation

Police Chief’s Direction:

Protect the Quality of Life
• Suppress & Prevent Crime
• Provide Excellent Customer Service
• Invest in Our People



Questions?
Town Hall Meeting

June 20, 2013

Mark HelmsMark Helms
Chief of Police



• Love Lodi began out of the success of• Love Lodi began out of the success of 
Love Modesto. Love Modesto started 
b k i 2007 ith t ti Wh iback in 2007 with two questions: Why is 
our city on lists of the “worst cities in 
America”? If our churches were to 
suddenly disappear from the Modesto y pp
area, would anyone even care or notice?
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Encouragement People in Need
Blankets for the Homeless

Bus Stop & Taco Trucks

Convalescent & Retirement Homes

People in Need
Lodi House

Salvation Army Shelter

L l S i C t
180 Teen Center

Parks Outreach

Youth Mentoring

Loel Senior Center

Schools
Elementary Schoolsg

Manual Labor
Clean Up Lodi

Elementary Schools

High Schools

Adult School

Painting

Neighborhoods
“One Lodi”

Love Thy Nieghbor



LoveAtwater.com
LoveBrentwood.org

LoveHickman.com
LoveHilmar.com

LoveMerced.com
LoveNewman.com

LoveCeres.com
LoveChowchilla.com
LoveCoulterville.com

d

LoveHughson.com
LoveKeyes.com
LoveLathrop.com

LoveOakdale.com
LoveOakland.net
LovePatterson.com
LoveRipon comLoveCrowsLanding.com

Love‐Delhi.com
LoveDenair.com
Love Empire com

LoveLinden.com
LoveLivingston.com
LoveLockeford.com
L L di

LoveRipon.com
LoveRiverbank.com
LoveSalida.com
LoveStockton.com

lLove‐Empire.com
LoveEscalon.com
LoveGalt.com
LoveGustine com

LoveLodi.org
LoveLosBanos.com
LoveMadera.com
LoveManteca com

LoveTuolumneCo.com
LoveTracy.org
LoveTurlock.com
LoveWaterford.orgLoveGustine.com LoveManteca.com

LoveMariposa.com

g
LoveWinton.com



• Since the Love movement has started aboutSince the Love movement has started about 
40 regional cities have joined

• Over 27 000 people have taken part• Over 27,000 people have taken part

• Over 95,000 volunteer hours have been 
d d i i h ’ $760 000donated – at minimum wage that’s $760,000 
dollars that has been given to our 

i i !communities!



• Testimonials:Testimonials:

• “Congratulations to a successful day! It is the 
efforts of the community that can change aefforts of the community that can change a 
community. Job well done ….”

“S i i h f• “So many amazing stories have come out of 
these days…thousands of people who now 

i l l l i h hcontinue to regularly volunteer with the 
organizations and areas they served.”



Early in the morning the day of the event 
l h ivolunteers gather to register 



Next, everyone gathers to be directed and get 
inspired



People sign up for specific projects online then 
meet up at the event



Feeding the hungry projects



Side walk and street repair projectsSide walk and street repair projects



Old and new friendships are forgedp g



L d i j tLandscaping projects



P i ti j tPainting projects



Loving thy NeighborLoving thy Neighbor 



Projects for youthj y



Cl i hb h d bli ht j tClean‐up neighborhood blight projects 



Projects for families



• Next Steps• Next Steps

• Questions?

• Thank You



Love Lodi Project Timeline Outline *DRAFT* 

June: 19th list of potential event meeting venues. 20th Town Hall meeting 
presentation. 24th contact other faith, non-profit & service organizations in Lodi. 
25th Outline completed. 

July: 10th Finalize timeline. 12th create 1st budget outline. 16th – 31st create, print 
and distribute flyers to churches and organizations to gain support. 31st compile 
a list of potential steering committee members and send out interest messages. 

August: 1st contact service clubs, request opportunities to give Love Lodi 
presentations and ask clubs to identify potential projects. 12th identify locations 
for signs from local politicians and identify locations for Love Lodi Event meeting 
place (Grape Bowl & Downtown Lodi, secondary locations if weather does not 
allow outside meeting. Hutchins Street Square or high school gym). 20th second 
budget outline. 30th steering committee members finalized and discuss the 
option of a custodial account, city & dumpster cooperation. 

September: 3rd continue compiling list of potential projects by sending out 
interest letters to organizations and identify needed materials to complete 
projects. 10th-13th place first order of promotional materials. 24th website update 
and social media. 25th steering committee meeting, 30th promotional materials 
to churches and service clubs who have sponsored projects. Find a sponsor to 
purchase a Love Mascot costume $300.  

October: 8th Identify potential project managers using referrals from churches, 
service clubs and non-profits. 29th steering committee meeting and finalize list of 
projects and materials needed to complete projects.  

November: No scheduled meetings. 5th finalize team of project managers, use 
Google Calendar and Google Docs so Steering committee members and 
project managers can coordinate and communicate on project specifics. 
Throughout November and December collect materials needed for projects.  

December: Only collect project materials and steering committee and project 
managers continue communication, no scheduled meetings. 

January: 14th steering committee meeting finalize the location for Love Lodi 
meeting place. 15th upload projects to website on volunteer sign up page. 21st 
public relations hype, newspaper stories, social media, church and service club, 
yard signs, billboards. 28th identify any needed funding and materials 



February: 4th promote, promote, promote volunteer to wear mascot costume to 
churches and community events. 11th volunteers signing up through website and 
Facebook throughout the month. 18th steering committee meeting with project 
managers, first meeting where everyone is together.  

March: 13th steering committee & project manager meeting to finalize and 
confirm plan. Continue to promote with materials to churches, service clubs and 
other organizations, volunteer sign ups. 

April: 1st confirm with leaders, dates locations and times. Waste Management 
dumpster drop off points etc. 7th final steering committee meeting with project 
managers. 9th confirm via email, text phone etc. 10th or 11th pre-event prayer, 
drop off water and refreshments at event meeting location. 12th 7AM set up for 
event. 9am announcements, prayer and last minute project sign ups. Disperse to 
project locations. 




