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APPROVAL OF VARIOUS

DIAL-A-RIDE AGREEMENTS

RES. NO. 85-71

Council was apprised that all three of the Dial-A-Ride

Agreements including the City of Lodi, Acampo and Woodbridge
operations, have expiration dates of June 30, 1985. San Joaquin-
County has requested that the Agreements be renewed for Acampo
and Woodbridge and the City Cab Campany has acknowledged its
desire to renew the City of Lodi Agreement.

Council adopted Resolution No. 85-71 approving Agreements with
san Joaguin County for Dial-A-Ride service to Acampo and
Woodbridge and with the City Cab Campany for the City of Lodi
Dial-A-Ride service for the period of July 1, 1985 through June
30, 1986. Council further authorized the Mayor und City Clerk
to execute the subject agreements on behalf of the City.




TO:  THE CITY COUNCIL
'FROM: THE CITY MANAGER'S OFFICE June 26, 1985

AOUN C1L COMMUN ICATIQ'N

DATE NO.

BACKGROUND :

All three of the Dial-A-Ride Agreements including City of Lodi, Acampc
and Woodbridge operations, have expiration dates of June 30, 1985. San
Joaquin County has requested that the Agreements be renewed for Acampo
and Woodbridge, and City Cab Co. wishes renewal of that Agreement.

RECOMMENDATION That the City Council approve the Agreement with San
Joaquin County for Dial-A-Ride service to Acampo and Woodbridge and
with City Cab Co. for City of Lodi Dial-A-Ride service, for the period
July 1, 1985 through June 30, 1986.

Yo, L 2o

/ JERRY L. GLENN
Assistant City Manager
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CITY COUNCIL THOMAS A. PETERSON
City Manager
DAVID M. HINCHMAN, Mayor C I‘ I “ Y O F L O D I
FRED M. REID - ALICE M. REIMCHE
Mayor Pro Tempore CITY HALL, 221 WEST PINE STREET City Clerk
EVELYN M. OLSON CALL BOX 3006 RONALD M. STEIN
; JAMES W. PUSKERTON, Jr.. . LODI, CALIFORNIA 95241-1910 _ City Attorney
JOHN R. (Randy) SNIDER (209} 334-5634

City Cab Canpany
- 510 East Lodi Avenue
Iodi, California 95240

Subject: Renewal 1985-86 Dial-A~Ride Agreement

This Letter Agreement made and entered into this day of
- by and between Wynston Margrave and Rae Neel Margrave,
| doing busines: as City Cab Co. of Lodi, California, hereinafter called

Corpany; and the City of Lodi, a municipal corporation of the State of

California, hereinafter referred to as CITY.

WHEREAS, Company and City entered into an Agreement dated June 20, 1984

and ending June 30, 1983, copy attached hereto as Exhibit A and

incorporated herein by reference, whereby City agrees to provide a

subsidized dial-a~ride transit system in the City of Lodi; and

WHERFAS, Company and City wish to renew said Agreement based on the

same terms and conditions as in previous Agreement;

NOW, THERFFORE, said Agreement 1is hereby extended for a one vyear
period, comencing July 1, 1985 and ending June 30, 1986 under the same

terms and conditions of said 1984-85 Dial-A-Ride Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the

day and year first above written.




CITY OF LODI,
a municipal corporation

By
Wynston Margrave

By— By
Rae Neel Margrave Mayor
dba CITY CAB CO. Attest: ‘
City Clerk
g
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CITY COUNCiL THOMAS A. PETERSON ;
City Manager
DAVID M. HINCHMAN, Mayor ( : I‘ l ' Y O F I O D I
FRED M. REID ALICE M. REIMCHE
Mayor Pro Tempore CITY HALL, 221 WEST PINE STREET City Clerk
EVELYN M. OLSON CALL BOX 3006 RONALD M. ST<1
A . TiIN

JAMES W. PINKERTON, Jr. LOD{. CALIFORNIA 95241-1910 City Attorney

JOHN R. (Randy) SNIDER (209) 334-5634

County of San Joaquin

Department of Public Works

P. O. Box 1810-~ 1810 E. Hazelton Avenue
Stockton, CA 95201

I e e

Subject: Renewal 1985-86 Lodi/San Joaquin Cov-ity Transit Agreement
Gentlemen:

This Letter Agreement made and entered into this day of

by and between the County of San Joaquin, a political r~ ‘
subdivision of the State of California, hereinafter referred to as
COUNTY and the City of Yodi, a municipal corporation of the State of

California, hereinafter referred to as CITY.

WHEREAS, County and City entered into an Agreement dated July 1, 1984
and ending June 30, 1985, copy attached hereto as Exhibit A and
incorporated herein by reference, whereby City agrees to provide
vehicles to operate a dial-a-ride transit system in the unincorporated

area of Woodbridge; and

WHEREAS, in paragraph 4 of said Agreement, provisions are made for the

extension of said Agreement for one year periods up to three years,

upon Countv's written notification to City to continue service based on

the same terms and conditions, and

WHEREAS, County has authorized and directed the renewal of said

Agreement (Exhibit B attached hereto and inccrporated herein by

reference) ;




o .

NOW, THEREFORE, said Agreement is hereby extended for a one year
period, cammencing July 1, 1985 and ending June 30, 1986 under the same

terms and conditions of the 1984-85 Woodbridge Agrecment.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the

day and year first above written.

COUNTY OF SAN JCAQUIN, CITY OF LODI,

a political subdivision a municipal cororation

of the State of California of the State of California
By By

Chairman, Board of Supervisors Mayor

Attest: Attest:

City Clerk
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HENRY M. HIRATA

DIRECTOR

EUGENE B. DELUCCHI J
DEPUTY DIREC TOR :

MANUEL LOFEZ
DEPUTY DIREC TOR

i A R AR

COUNTY OF SAN JOAQUIN

DEPARTMENT OF PUBLIC WORKS é
P. ©. BOX 1810 — 1810 £ HAZELTON AVENUE i
STOCKTON. CALIFORNIA 95201 $

(208) 944-2281

June 14, 1985

k Attn: Jerry Glen

1 Assistant City Manager
: Lodi City Hall

E 221 Vest Pine Street

‘ Lodi, CA 95241 -

Subject: Renewal 1985-86 Lodi/San Joaquin County Transit Agreements
Dear Mr. Glen:

Pursuant to our recent conversation, please agenda for your June 19,
1985 City Council meeting the County of San Joaquin's request for the
continuation of the existing transit services to unincorporated Wood-
bridge and Acampo - Arbor Mobile Home Park residents. As you will

@ note from the enclosed copy of the Board item, the request is made
under the provisions of the 1984-85 agreements with no changes in
service. Thankyou for your kind cooperation in this matter.

y truly,yours

ralee Ann Boles
Transportation Coordinator

CC: Henry M. Hirata
Director of Public Works

DAB/ jf

T, -
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HENRY M. HIRATA

DIRICTOA

EUGENE B. DELULICCRH!
DEPUTY DIREC TOR

MANUEL LOPEZ
DEPUTY DIREC TOR

COUNTY OF SAN JOAQUIN

DEPARTMENT OF PUBLIC WORKS

P. O. BOX 1810 — 1810 E. HAZELTON AVENUE
STOCKTON. CALIFORNIA 85201

(209 Paa-228

Board of Supervisors
Courthouse - Room 701
Stockton, CA 95202

1985-1986 Lodi Renewai - City/County Transit Agreements
Woodbridge - Acampo

Dear Board Members:

As a result of an "identified unmet need" determined in the
1983-84 Council of Governments transit hearing process the

Arbor Mobile Home Park in Acampo began receiving Lodi Dial-
A-~Ride services last January. This action was taken as an

addition to the two year old service mandated for the Wood-
bridge area.

In accordance with the provisions of both agreements, (par-
agraph # 4 Renewal or Cancellation pgs. 2 & 3), the terms
may be extended for one year periods up to 3 years. This
can be done upon the County's written nctification to the
City te continue service based upon the same terms & con-
ditions.

Woodbridge continues to average between 80 and 100 rides

per month. While the new 6 month o0ld service in Acampo has
totalled 56 rides for the first 4 months of service. Both
services are designed to return a 307 farebox at a total

cost per passenger of $2.50 per one way ride. Service

costs accrue only as provision of service occurs. Estimated
costs for Woodbridge and Acampo for 1985-86 should be ap-
proximately $5000 with $500 recommended to continue marketing
efforts. Transportation Development Act funds remain the
revenue source for up to 907 of the cost of this program.
Actual farebox revenue offsets 307 of the total cost (esti-
mated $5500: 3850 TDA; 1650 Fares). As a result of its )
"unmet needs" process the City of Lodi anticipates a number
of service changes, none of which will affect the County's
unincorporated services.

Exhibit B




Since the Woodbridge service continues to serve a number
of small groups of needy elderly residents and the Acampo
service 1is less than six months old,

IT 1S THEREFORE RECOMMENDED:

That this Board of Supervisors does hereby authorize and
direct the renewal of both agreements with the City of
Lodi for Transit services to the unincorporated community
of Woodbridge and the Arbor Mobil Home Park - Acampo under
the same terms and conditions of the 1984-85 agreements,

Further, authorize and direct the Public Works Department
to prepare a Transportation Development Act Claim based on
the renewed agreements, and the 1985-86 proposed service
budget, {( A copy of which is on file in the Clerk of the
Board's office) for signature and submission by the County
Administrator or his designee,.

Very truly yours,

HENRY M. HIRATA
Director of Public Works

HMH:DB/jf: to

C: County Administrator
County Counsel
County Auditor
City of Lodi
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LODI-WOODBRIDGE/ACAMPO
D1AL-A-RIDE SERVICES 1984-85

TICKETS TICKETS EXP.
MONTHS SOLD USED" MONTHLY

JULY 73.50 86 $ 301.00
AUGUST 133.00 100 350.00
SEPT. 151.00 129 451.50
OCT. 173.00 152 532.00
NOV, 134.00 140 490.00

DEC. 122.50 104 353.50

JAN, 102.50 85 301.00

S

YTD :
TOTALS 889.50 796 2779.00

7 Month
Average 127.07 114 397.00

*

Due to Lodi accounting procedural changes, this is the
last invoice received to date.

1985-86.. PROPOSED WOODBRIDGE/ACAMPO BUDGET

JULY-JAN. Exp. $2779.00

"FEB.-JUNE Est. Exp. 1985.00 ($397avg. 5mos.)
4764 .00
5% Est. ridership incr. 238.00

5002.00
Marketing 500.00
$5500.00
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Before the Board of Supervisors

County of San Joaquin, State of California

B- 84-1224

MOTION:
1985-86 Lodi Renewal - City/County Transit Agreements
Woodbridge - Acampo

THIS BOARD OF SUPERVISORS does hereby authorize and direct
the renewal of both agreements with the City of Lodi for Tranmnsit
services to the unincorporated community of Woodbridge and the
Arbor Mobile Home Park - Acampo under the same terms and corditions
of the 1984-85 agreements.

FURTHER,

authorize and direct the Public Works Department

to prepare a Trarsportation
renewed agreements, and the
copy of which-is on file 1in

signature and submission by

designee.

1 HEREBY CERTIFY that the above order was psssed and adopted on

Development Act Claim based on the
1985-86 proposed service budget, (A
the Clerk of the Board's office) for

the County Administrator or his

by the follewing vote of the Board of Supervisors, to wit:

AYES:

NOES: - -~

ABSENT:

ABSTAIN:

Copies to: Board Clerk - Orig.
Co. Admin., - 1
Co. Counsel - 1
Auditor - 1

COB 12 Public Workd - 2

City of Lodi - 1
CoG - 1

JORETTA }. HAYDE
Clerk of the Board of Supervisors
Cournty of San Joaguin

State of California .

Deputy Clerk.
Exhibit B '
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Before the Board of Supervisors
County of San Joaquin, State of California

B- 84-1224

MOTION:
1985-86 Lodi Renewal - City/County Transit Agreements
Woodbridge - Acampo
THIS BOARD OF SUPERVISOURS does hereby authorize and direct
the renewal of both agreements with the City of Lodi for Transit
services to the unincorperated community of Woodbridge and the
Arbor Mobile Heme Park - Acampo under the same terms and conditions
of the 1984-85 agreements.
FURTHER, authorize and direct the Public Works Department
to prepare a Transportation Development Act Claim based on the
renewed agreements, and the 1985-86 proposed service budget, (A

copy of which is on file in the Clerk of the Board's office) for

signature and submission by the County Administrator Or his

designee.

1 HEREBY CERTIFY that the above order was passed and sdopted on
by the following vote of the Board of Supervisors, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:
c . JORETTA J. HAYDE
opies to: . Clerk of the Board of Su H
P Board C}erk - Orig. Coountyofs;no]os;:i:v“o"
Co. Admin. - 1 State of California
Co. Councsel - 1
Auditor - 1
. Public Workd - 2 By .
coB 12 City of Lodi - 1 Depaty Clerk- :
coG - 1 Exhibit B




CITY COUNCIL - @ ' THOMAS A. PETERSON

City Manager
DAVID M. HINCHMAN, Mayor C I T Y O F I O D I
ALICE M. REINMCHE

. FRED M. REID .
Mayor Pro Tempore CITY HALL, 221 WEST PINE STREET City Clerk
EWVELYN M. OLSON CALL BOX 3006

RONALD M. STEIN

JAMES W. PlNKERTON, I LOD', CA“FORN'A 95241 -1910 City Attomev

JOHN R. (Randy) SNIDER o (209) 334-5634

County of San Joaguin

Department of Public Works

P. O. Box 1810 - 1810 E. Hazelton Avenue

Stockton, CA 95201

Subject: Renewal 1985-86 Lodi/San Joaquin County Transit Agreement

Gentlemen:

This Letter Agreement made and entered into this day of
by and between the County of San Joaquin, a political

subdivision of the State of California, hereinafter referred to as

COUNTY and the City of Lodi, a municipal corporation of the State of

California, hereinafter referred to as CITY.

WHEREAS, County and City entered into an Agreement dated July 1, 1984
and ending June 30, 1985, copy attached hereto as Exhibit A and
incorporated herein by reference, whereby City agrees to provide
vehicles to operate a dial-a-ride transit system in the unincorporated

area of the Arbor Mobile Hame Park - Acampo; and

WHEREAS, in paragraph 4 of said Agreement, provisicns are made for the
extension of said Agreement for one year periods up to three years,
upon County's written notification to City to continue service based on

the same terms and corditions, and




WHEREAS, County has authorized and directed the renewal of said
Agreement (Exhibit B attached hereto and incorporated herein by

reference) ;

NOW, -THEREFORE;- said@ Agreement is hereby extended for a one year
period, cammencing July 1, 1985 and ending Jvne 30, 1986 under the same

terms and conditions of the 1984-85 Arbor Mobile Home Park - Acampo

Agreement.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement the

day and year first above written.

COUNTY OF SAN JOAQUIN, CITY OF LODI,

a political subdivision a municipal cororation
of the State of California of the State of California
By By
Chairman, Board of Supervisors Mayor
Attest: Attest:
City Clerk
J.
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THIS AGREEMENT, msde and entered into this )st day of

‘October, 1964, by and between the CITY OF LOD1, » monicipal cor-

poration, hereinefter referred to es CITY, and the COUNTY OF BAK
JOAQUIN, e political subdivieion of the State of celifornie,
hereinefter referre¢ to es COUNIY.

WITNESSETH:

WHEREAS, CITY is presently operating & low-cost transpor-
tation system to the residents of the City of Lodi, commonly
known as Lodi Dail-A-Ride; and,

WHEREAS, the Board of Supervisors of COUNTY and the San
Joaquin County Council of Governmeate (COG) have identified the
transit needslof the unincorporated area of Acampo, in the arca
of.the Arbor Mobile Home Park; and,

WHEREAS, it has been determined that the most feasible
method of serving the Arbor Mobile Home Park transit needs is
through an agreement extending the service area of the currert
Lodi Dial-A-Ride systerm to the Arbor Mobile Home Park arez;

¥OW, 1HFREFORE, the parties hereto, for and in consideration
of.the cﬁérges, terms, covenanté, and agreements contained
herein, agree as follows:

1. INCORPORATION BE REFERENCE

Thst agreement dated July 1, 1984, by and between CITY
and Wynston Margrave and Rae Neel Margrave, doing busi-
ness as City Cab Co., &nd that document entitled
OPERATIONAL POLICY FOR LODI DIAL-A-RIDE are hereby

incorporated herein by this reference as Exhibit A and

Exhibit A
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1 Exhibit B, respectively.

2 2. SCOPE OF BERVICES

3 CITY agrees to provide sufficient vehicles to operate s
4 diasl-a-ride transit system in the unincorporsted area of
5 the Arbor Mobile Home Park depicted on Exhibit C, a copy
6 of which is attached hereto &and by this reference incor-

7 porated herein, on a set schedule as set forth in the

g City of Lodi's Resolution No. 84-141 attached and by

9 this reference incorporated here in as Exhibit D, (10:00
10 a.m., 12:00 noon, 2:00 p.m.) to the park, Monday through
11 Friday of each week, excluding holidays (New Year's Day,
12 Washington's Birthday, Memorial Day, July 4th, Labor

13 Day, Thanksgiving Day and Christmas Day). Services pro-
14 vided pursuant to this agreement shall meet all appli-
15 cable requirements of Exhibit A and Exhibit B herein and
16 shall include the area depicted on Exhibit C herein.

17 3. TERM

18 The term of this agreement shall be a period of nine (9)
19 months commencing on October lst, 1984, and terminating
20 on June 30, 1985, subject to earlier termaination upon
21 the cancellation or termination of that agreemeut incor-
22 porated herein as Exhibit A. However, commencement of
23 service shall be conditioned upon the funding of &

24 Transportation Development Act (TDA) grant.

. RENEWAL OR CANCELLATIOR

The term of this agreement mey be extended for one-year

periods, up to three years, upon COUNTY'S written
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notificetion to CITY thet the COUNTY desires to continue
the services provided herein upon the sam¢ terms and
conditions. Seid notificetion mwust be given at least 60
days before the expiration of the term.
In the event that CITY decides to discontinue 8sid ser-
vices &and deternmines thet renewal of thie agreement is
not practical or feacitle, CITY agreer to provide COUNTY
with at least 30 days' written notice of such discon-
tinuance or nonrenewal.
COMPENSATION
In consideration for dial—;'ride services provided pur-
suant to this agreement, COUNTY agrees to compensate
CITY for each disl-a-ride ticket presented to COUNTY at
the rate of THREE DOLLARS FiFTY CENTS ($3.50). Tickets
for Arbor Mobile Home Park dial-a-ride passengers shall
be furnished by COUNTY and shall be col.r coordinated so
as to be distinguishable {rom Lodi dial-a-ride tickets,
Prices for Acampo dial-a-ride tickets shall be within
the sole discretion of COURTY. COUNTY agrees to pay
CITY for services provided pursuant to this agreement
within ten (10) working days of receipt of s bi-weekly
invoice from CITY. The bi-weekly invoice shall be
mailed to:

Department of Public Works

Attn: Doralee Boles

Post Office Box 1810

Stockton, California 95201
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INSURANCIE
CITY agree: to ob!aip for COUNTY‘insurance coverage 8¢
an additiona)l insured and indemnification under the
terms and conditiogs provided in Exhibit A herein froc
Wynston Margreve and Rae Neel Marprave, doing business
as City Csb Co.
Inaddition to the extent not covered by provisions of
Exhibit A herein, COUNTY agrees to indemnify and hold
CITY free and harmless from any claim or demand for
damages to persons or property that may occur &s 8
result of performance of this agreement.
RECORDS
CITY agrees to supply COUNTY with all records and infor-
mation necessary to satify State and federai grant and
avdit requirements. CITY shall permit authorized repre-
sentatives of COUNTY, the U. S. Department of
Transportation, and the Comptroller General of the
United States and the State or its designated represen-
tatives to inspect and audit all data and records

relating to the performance of this msgreement.
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| IN WITNESS WHEREOF, the parties hereto have executed this
2 agreement the day and year first written sbove.
3
CITY OF LODi, a municipal corporation 3
4 3
5 vyl Wét&z_
Maydbr v £
6
ATTEST:
7 13
. i
8 Ul ‘b Popmele
City Clerk /
9

10 ifigion of the State of

1 Z
N | f%&*\,&/—\
ER, Chairman
13 * Board of Supervisors
14 ATTEST: JORETTA J. HAYDE
Clerk of the Board of Super- APPROVED AS TO FORM: 3
15 visors of the County of San JOHN F. CHEADLE 5

e

iV % County Counsel
.

16 = g
17 S V)
I H W
18 "SANDRA MICHAEL AFFONSO ﬂ/j
RECOMMENDED FOR APPROVAL: Deputy County Counsel
19

20 :/d')77 it ) ',' } \:j[i/[ '((‘_Idg A ) /
HENRY M. HIRATA o
21 Director bof Public Works Sk

23

24

25

26

27

T2-DIALL




MOTION:

Woodbridge - Acampo

of the 1984-85 agreements,

FURTHER, authorize and

to prepare a Transportation
renewed agreements, and the
copy of which is on file in

3 signature and submission by

designee.

1 HEREBY CERTIFY that the above order was passed =nd adopted on

)

Jain

Before the Board of Supervisors
County of San Joaquin, State of California

B- 84-1224

1985-86 Lodi Renewal - City/County Transit Agreements

TH1S BOARD OF SUPERVISORS does hereby authorize and direct
the renewal of both agrrements with the- City of Lodi for Transit
services to the unincorporated community of Woodbridge and the

Arbor Mobile Home Park - Acampo under the same terms and conditions

direct the Public Works Department
Development Act Claim based on the
1985-86 proposed service budget, (A
the Clerk of the Board's office) for

the County Administrator or his

by the following vote of the Board of Supervisors, to wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Copies to: Board Clerk - Orig.
Co. Admin. - 1
Co. Counsel - 1

Auditor - 1

Public Workd - 2
CoB 12 City of Lodi - 1
COG - 1

JORETTA }. HAYDE
Clerk of the Board of Supervisors
County of San Joaquin
Stete of California

Deputy Clerk.
Exhﬂﬁi:B !
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HENRY M. HIRATA

DIRECTOR

EUGENE 8. DELUCCHI
DEPUTY DIRECTOR

MANUEL LOPEZ
DEPUTY DIRECTOR

COUNTY OF SAN JOAQUIN

DEPARTMENT OF PUBLIC WORKS
P. 0. BOX 1810 — 1810 E. HAZELTON AVENUE
STOCKTON. CALIFORNIA 98201
(2091 944-2281

June 14, 1985

Attn: Jerry Glen
Assistant City Manager
Lodi City Hall

221 West Pine Street
Lodi, CA 95241 &

&
2

Subject: Renewal 1985-86 Lodi/San Joaquin County Transit Agreements
Dear Mr. Glen:

Pursuant to our recent conversation, please agenda for vour June 19,
1985 City Council meeting the County of San Joaquin's request for the
continuation of the existing transit services to unincorporated Wood-
bridge and Acampo -~ Arbor Mobile Home Park residents. As you will
note from the enclosed copy of the Board item, the request is made
under the provisions of the 1984-85 agreements with no changes in
service. Thankyou for your kind cooperation in this matter.

y truly,yours

ralee Ann Boles
Transportation Coordinator

CC: Henry M. Hirata
Director of Public Works

DAB/ jf




EUGENE B. DELUCCHI
DEPUTY DIRECTOK

HENRY M. HIRATA

DINECTOR

MANUEL LOPEZ
DEPUTY UIR £CTOR

COUNTY OF SAN JOAQUIN

DEPARTMENT OF PUBLIC WORKS
P. O. BOX 1810 — 1810 E. HAZELTON AVENUE
STOCKTON. CALIFORNIA $8201

(200 944-2281

Board of Supervisors
Courthouse - Room 701
Stockton, CA 95202

1935-1986 Lodi Renewal - City/County Transit Agreements
Woodbridge - Acampo

Dear Board Members:

As a result of an "identified unmet need" determined in the
1983-84 Council of Governments transit hearing process the
Arbor Mobile Home Park in Acampo began receiving Lodi Dial-
A-Ride services last January. This action was taken as an
addition to the two year old service mandated for the Wood-
bridge area. '

A In accordance with the prcvisions of both agreements, (par-
agraph # 4 Renewal or Cancellation pgs. 2 & 3), the terms
may be extended for one year periods up to 3 years. This

can be done upon the County's written notification to the
City to continue service based upon the same terms & con-
ditions.

Woodlbridge continues to average between 80 and 100 rides

per month. While the new 6 month old s-rvice in Acampo has
totalled 56 rides for the first 4 months of service. Both
services are designed to return a 30% farebox at a total
cost per passenger of $2.50 per one way ride. Service

costs accrue only as provision of service occurs. Estimated
costs for Woodbridge and Acampo for 1985-86 should be ap-
proximately $5000 with $500 recommended to continue marketing
efforts. Transportation Development Act funds remain the
revenue source for up to 907 of the cost of this program.
Actual farebox revenue offsets 307Z of the total cost (esti-
mated $5500: 3850 TDA; 1650 Fares). As a result of its
"unmet needs™ process the City of Lodi anticipates a number
of service changes, none of which will affect the County's
unincorporated services.

_

Exhibit B




Since the Woodbridge service continues to serve a number
of small groups of needy elderly residents and the Acampo
service is less than six months old,

IT 1S THEREFORE RECOMMENDED:

That this Board of Supervisors does hereby authorize and
direct the renewal of both agreements with the City of
Lodi for Transit services to the unincorporated community
of Woodbridge and the Arbor Mobil Home Park - Acampo under
the same terms and conditions of the 1984-85 agreements.

Further, authorize and direct the Public Works Department
to prepare a Transportation Development Act Claim based on
the renewed agreements, and the 1985-86 proposed service
budget, ( A copy of which is on file in the Clerk of the
Board's office) for signature and submission by the County
Administrator or his designee.

Very truly yours,
HENRY M. HIRATA
Director of Public Works

HMH:DB/jf: to

C: County Administrator U E
County Counsel 8
County Auditor
City of Lodi




LODI-WOODBRIDGE/ACAMPO
DIAL-A-RIDE SERVICES 1984-85

TICKETS TICKETS EXP.
i MONTHS SOLD USED MONTHLY
3
E JULY 73.50 86 $ 301.00
2
3 AUGUST 133.00 100 350.00
SEPT. 151.00 129 451.50
orT, 173.00 152 532.00
NOV. 134.00 140 490.00
DEC. 122.50 104 353.50
s JAN. 102.50 85 301.C0
YTD )
TOTALS 889.50 796 2779.00
7 Month
Average 127.07 114 397.00
# Duye to Lodi accounting procedural changes, this is the
last invoice received to date.
; 1985-86 PROPOSED WOODBRIDGE/ACAMPO BUDGET
JULY-JAN. Exp. $2779.00
FEB.-JUNE Est. Exp. 1985.00 ($397avg. Smos. )
3 4764 .00
] 5% Est. ridership incr. 238.00
5002.00
Marketing 500.00

$5500.00




RECEIVED County of San Joaquin, State of California
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ALICE 4. REWHOHE

wxij 0J F%53%
Lodi 7650
Before the Board of Supervisors
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Ty OFlﬂﬁQBS 86 Lodi Renewal - City/County Transit Agreements
Woodbridge -~ Acampo

THIS BOARL OF SUPERVISORS does hereby autherize sand direct
the renewal of both agreements with the City of Ludi for Transit
services to the unincorporated community of Woodbridge and the
Arbor Mobile Home Park -~ Acampo under the same terms and conditions
of the 1984—85Aagréements.

FURTHER, authorize and direct the Public Works Department
to prepare a Transportation Development Act Claim based on the
renewed agreements, and the 1985-86 proposed service budget, (A
cCOopy of_which is on file in the Clerk of the Board's office) for

signature and submission by the County Administrator or his

designee.

| HEREBY CERTIFY that the above order was passed and adopted os Jure 18, 1985
by the following vote of the Boatrd of Supervisors, to wit:
AYES: BARRER, WITHOIT,CASTLES ,OOSTA
NOES: NCNE
ABSENT: goosa
ABSTAIN: g
Copi tc:
opies 1¢: poars Clerk - Orig. C“,,,,O,s,nlo.q“m
Co. Admin. - 1 Scate of Califoris
Co. Counsel - 1
Auditor - 1 £
0B 1 Public Workd - 2 // By JORETTA J. HAYDE .
2 City of Lodi - 1- Tiepeny Cork.




CITY COUNCIL ‘ THOMAS A. PETERSON
City Manager

DAVID M. HINCHMAN, Mayor CI TY O F . L O DI ALICE M. REIMCHE

FRED M. REID : ) :
Mayor Pro Tempore CITY HALL, 221 WEST PINE STREET City Clerk

EVELYN M. OLSON CALL BOX 3006 RONALD M. STEIN
LODI, CALIFORNIA 95241-1910 City Attormey

JAMES W. PINKERTON, Jr.

JOHN R. {Randy) SNIDER {209) 334-5634

July 16, 1985

Mrs. Rae Margrave
City Cab Campany
510 East Lodi Avenue
Lodi,California 95240

Subject: Renewal of 1985-86 Lodi Dial-A-Ride Agreement

Dear Mrs. Margrave:

Fnclosed herewith please find two executed copies of the renewal of the
1985-86 Lodi Dial-A-Ride Agreement which was approved by the Lodi
City Council at its Regular Meeting of July 3, 1985.

Also attached is a certified copy of the authorizing resolution -
Resolution No. 85-71.

Please return a fully executed copy of the subject agreement at your
earliest convenience.

Should you have any questions regarding this matter or the attached
documents, please do not hesitate to call this office.

Very truly yours,

ALICE M. REIMCHE
City Clerk




RESOLUTION NO. 85-71

RESCLUTION APPROVING RENEWAL OF 1985-86
LODI/SAN JOAQUIN COUNTY TRANSIT AGREEMENTS

RESOLVED, that the City Council of the City of Lodi does ereby
approve renewal of the 1985-86 Lodi/San Joaquin County Transit
Agreement, a copy of which is attached hereto, identified as Exhibit
"A¥, and thereby made a part hereto.

BE IT FURTHER RESOLVED, that the City Council of the City of Lodi
does hereby authorize the Mayor and City Clerk to execute the subject
agreement on behalf of the City.

BE IT FURTHER RESOLVED, that the City Council of the City of lodi

does hereby approve renewal of the 1985-86 Dial~A-Ride Agreement, a
copy of which is attached hereto, identified as Exhibit "B" and thereby

made a part hereof.

BE IT FURTHER RESOLVED, that the City Council of the City of Iodi
does hereby authorize the Mayor and City Clerk to execute the subject
agreement on behalf of the City.

Dated; dJuly 3, 1985
I hereby certify that Resolution No. 85-71 was passed and
adopted by the City Council of the City of Lodi in a regqular
meeting held July 3, 1985 by the following vote:

Ayes: Councxl Menbers -~ Olson, Pinkerton, Reid, Snider and
Hinchman (Mayor)

Noes: Council Members - None

Absent: Council Members -~ None
Attest:

ALICE M. &W

City Clerk
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< CiTY COUNCHL ’ ) : THOMAS A. PETERSON

- City Adanager
DAVID M. HINCHMAN, Mayor 1 ) I I Y O F I O D :
ALICE M. REIMCH &

FRED M. REID d
Mayor Pro Tempore CITY HALL, 221 WEST PINE STREET Cigy Clerk
EVELYN M. OLSON CALL BOX 3006 RONALD M. ST
. STEIN
JAMES W. PINKERTON, Jr LOD!, CALIFORNIA 95241-1910 City Attorney
IOHN R. {Randy) SNIDER (209) 334-5634

City Cab Company
510 East Iodi Avenue

Icdi, Caiifornia 95240

Subject: Renewal 1985~-86 Dial-A-Ride Agreement

This Letter Agreement made and entered into this 3rd day of July, 1985
by and between Wynston Margrave and Rae Neel Margrave, doing business
as City Cab Co. of ILodi, California, hereinafter called Campany; and
the City of Iodi, a municipal corporation of the State of California,

hareinatter referred to as CITY.

WHEREAS, Company and City entered into an Agreement dated June 20, 1984
and ending June 30, 1985, copy attached hereto as Exhibit A and
incorporated herein by reference, whereby City agrees to »provide a

subsidized dial-a-ride transit system in the City of Lodi; and

WHEREAS, Cawpany and City wish to renew said Agreement based on the

same terms and conditions as in previous Agreement;




NOW, THEREFORE, said Agreement is hereby extended for a one year
pericd, commencing July 1, 1985 and ending June 30, 1986 under the same

terms and conditions of said 1984-85 Dial-A-Ride Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the

day and year first above written.

By CITY OF LODI,
Wynston Margrave a municipal corporation
By By M—.
Rae Neel Margrave Mayor
dba CI1Y CaB 0. Attest:
7 2 /&y

City Clerk .




S ol Al

AGREEMENT

THIS AGREEMENT, made and entered into this o day of

June , 18984 , by and between the City of Lodi, a

municipal corporation, hereinafter ecalled "CITY";' and
Wynston Margrave and Rae Neel Margrave, his wife, doing
business as City Cab Co. of Lodi, California, hereinafter

called "COMPANY",

The parties hereto do hereby acknowledge that .each have
read and are completely familiar with the Dial-A-Ride
Operation Plan, attached hereto as Exhibit "A" and

incorporated herein by reference.

It is the intent of the City of Lodi to provide subsidized
low-cost transportation to all residents of the City of
Lodi. This transportation system is to be a demand

response system with vehicles owned by the City, with

operating policies promulgated by the City. Company will
provide the day-to-day operations of the system, provide

the drivers and the dispatching of the vehicles. In order

to carry out said plans, the parties hereto are entering

into this Agreement to cover the specific items of

obligation of the respective parties. In consideration of

i C
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the mutual covenants and conditions herein contained, it isg

hereby agreed between the parties as follows:

1. City will provide sufficient vehicles in order to

provide the levels of service outlined in the Dial-A-Ride

Operation Plap within the incorporated limits of the City

of Lodi, between the hours of 7:00 A.M. and 7:00 P M.,

Monday through Friday of each week, excluding holidays.(New

“zar's Day, Washington's Eirthday, Memorial Day, July 4,

Labor Day, Thanksgiving Day and Christmas Dayy.

2. The Company will have available sufficient drivers to

provide no less than 40 hours' of vehicle service per day.

The drivers will meet all of the requirements of Section

94-29, 24-30, and 24-31 of the Lodi Municipal Code.

3. Company shall maintain a separate log for all

Dial-A-Ride customers, showing the time the call was

received, the time the passenger was picked up. and the

time the passenger was dispatched.

4, City and Company agree that regular passengers,

delivery services and other regular taxicab business will

not use vehicles provided by City. Dial-A-Ride passengers

are required to share rides with other Dial-A-Ride

passengers,
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5. Only 1 fare shall be charged for up to 3 Dial-A-Rigde
passengers travelling between the same origin point angd
destination point. 1In no case will more than 5 adults be

transported at any one time.

6. Compsny agrees to maintain the appearance of both the

interior and exterior of all equipment in a neat, clean

manner at all times.

7. It is the City's responsibility to provide ;he
maintenance and upkeep of the Dial-A-Ride vehicles. The
City Cab Company will be billed by City for all parts and
labor performed or ordered by the City of Lodi, regarding

‘the maintenance.

8. City will provide fuel and oil for the vehicles and
will bill the City Cab Company on a monthly basis for the

City‘s cost of fuel,

9. Company agrees to maintain in full force during the
term hereof a policy of public liability insurance undér
which Company is named as insured, &and containing an
Additional Named Insured Endorsement naming the City of
Lodi as an additional {insured, and under which the insurer
agrees to indemnify and hold Company and the City of Lodi
harmless from, and against all costs, expenses, and
liability arising out of, or based upon, any and all

property damage, or damages for personal injuries,

-3-
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including death, sustained in accidents occurring in or
about the demised premises; where such accident, damage, ox
injury, including death, results, or is claimed to have
resulted, from any act or omission on the nart of Company,
or Company's agents or employees. The minimum limits of
such insurance shall be $500,000.00/%$1,000,000.00. In
addition to the Additiomnal Named Insured Endorsement on
Company's policy of insurance, said insurance policy shall
be endorsed to include the following language:

"Such insurance as is afforded by the

endorsement for the Additional Insureds shall

apply as primary insurance. Any other

insurance maintained by the City of Lodi or

its officers and employees shall be excess

only and not contributing with the insurance
afforded by this endorsement.”

‘A certificate of insurance shall be filed with the City

Clerk.

10. Company agrees to make every practical effort to
respond to Dial-A-Ride customers in 30 minﬁtes.
Dfal-A-Ride customers shall be urged to be available at the
curbside for pickup so that Company will not have to wait
longer than a minute to a minute and one-half for the
customer to appear. In this respect, it is agreed that
this time 1limit will have to be wvaried in the case of

handicapped passengers.,

11, Company agrees to submit to City cancelled tickets for
all Dial-A-Ride passengers served and at the same time
shall present copies of said logs. Tickets and logs shal!l

be presented bi-weekly.




£ Y

i

12, Company.acknowledges that it has resd the Dial-A-Ride
Operation Plan, and speéifically, the information regarding
project monitoring and evaluation. The information
required therein shall be furnished by Company to City on a

timely basis.

13. Company agrees to saccept the ticket coupon which City.
will furnish to Dial-A-Ride passengers, and in the eyent,of :
doubt as to the eligibility of a passenger to use a senior .
citizen or handicapped ticket, the driver may ask the

passenger to show his or her identification card.

14. Upon the effective date of this Agreement, Company
-shall be reimbursed at the rate of $3.00 for each
Dial-A-Ride ticket presented to City for service within the
City of Lodi, and $3.50 for each ticket presented to the
City of Lodi for service to the Woodbridge area, pursuant
to the Agreement dated November 16, 1982 by and between the
City of Lodi and the County of San Joaquin (Resolution No.
82-129), during the term of this Agreement .upon
presentation of logs and tickets which establishes the

number of Dial-A~-Ride passengers served by Company.

15, City accepts the responsibility of designing, printing
and selling Dial-A-Ride tickets to qualified passengers and
maintaining a record of the tickets sold to each eligible

user.




The parties do hereby agree that this Agreement
shall be for the period from the effective date of thisg
Agreement to June 30, 1985. Each party reserves the right
during said period to terminate and cancel this Agreement
in the event that the monitoring of this project shows that
the same is economically impossible for Company to continue
the operations or in the event that City determines that
Company is not carrying out the intent and spirit of the
Dial-A-Ride system by furnishing clean, courteous and

prompt service to Dial-A-Ride passengers.

E S

IN WITNESS WHEREOF, the parties hereto have set

'@ ~ their hands the day and year first hereinabove written.

i

|

8

CITY OF LODI, M
a municipal corporation !
!

j

{

By /7&: 4)'0 &? 675{(@0

MAYOR

ATTEST:

"’f .. . /)/ - K
’T‘?%‘%Egpgkz_’g‘h‘i S

B

O | dba CITY CAB CO.




INTENT :

OPERATIONAL POLICY FOR LODI DIAL-A-RIDE

It is the intent of the City of Lodi to provide sub-

sidized low-cost transportation within the_Citf of Lodi to

all of its residents. This intent is to be carried out with

a demand-response-shared-ride transportation system. . The

mannexr in which this stated intent is carried out is described

in the following sections.

SERVICE AREA:

- . The sexrvice area for the Lodi Dial-A-Ride project is

the incorporated limits of the City of Lodi. Rides will not

originate nor terminate outside the City limits of the City of

Lodi. = . e . ~ - : -

USER POLICIES:

Use of Lodi Dial-A-Ride will be available to all residents

of the City of Lodi. However, senior citizens (age 60 and over)

and non-elderly haﬁaicapped persons will pay a lesser fee than

the general public. It is anticipated that 200 ridexs per daf

will) avail themselves of the Dial-A-Ride service.

1=
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CERTIFICATION PROCEDURE:

Senior Citizens

The Seniox Service Agency-of San Joaquin.County currently
is providing identificatibﬁ cards to persons &0 years of age or
older in'Lodi to certify them for the Nutrition Program and fof{
other serv1ces available on the basis of age. For ihe pric° of -
one dollar, the Agency furnlshes senior 01tlzens with an 1dent1—
f;catlon card sealed in plastic which contains a photograph of
fﬁé individual, néme and address, year of birth, and signature,
as well ‘as specxal medlcal 1nformat10n. 'This Iblcaid is satis-
fahtory for the Dial-A- Rlde ellglblllty. The 60 yeaf agé cfi—
terla is based on the fact that’ many people over age 60 in Lodi
.are on flxed incomes and,or have no convenlent aconomical means -

of transportation.

A sécééd_réason for setting the eligibilify age at this .
level is to giveAthé largest number_of_indiyiduais an'obportuniff )
té Qse the s&stem.- Low incomes and mobility impairments are not
limited to any age group, and it is not uncommon to find pérsons
in the 60-65 age group who have. economic or medical circumstances

more critical than their peers in the 75-and-over bracket.

L

;Upper-income elderly persons may use the Dial-A-Ride
service, although it is not intended for them. There is no
" practical way to prevent this without instituting income

-2
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" orx mentally uriable to transport themselves, or show proof that -

.TICKET SALES:
- tickets. Convenlent p01nts of sale w1ll be provided.. At the

" Lodi Flre Department Headquarters Statlon, 210 W. Elm Street : .

e A

C e

requirements in the certification procedure. However, this !
_ : !
type of ridership is likely to be small and will not have a if

substantial impact on project costs.

Fandicapped Persons

The Senior Sexvice Agency will alsc provide ID cards

for handicapped persons in the same manner as senior.citizens

are certified. Criteria for handicapped status is either a

" doctor's certificate stating that the individual is physically

tbey are rece1v1ng soc1a1 securlty disability.

The City of Lodi will be responsible for the sale of

present tlme, LOEL Center, 105 8. kashlngton Street, and the

are sales p01nts. Tickets will be sold to anyone. Senlor

citizens or handlcapped persons nust present a valid Ident1f1~.
cation Card. At each ticket purchase, the user must sign for °
the number of tickets purchased. . ) R

T

TICKET USE:

Dial-A-Ride customers pay for each trip with a ticket
coupon. The trlp is defined as travel between the p01nt of
pickup and the point of debarkation. If a passenger wishes to

: -3
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make a pickup enroute, i.e., for a prescription at a drugstoxe;
this will be considered a trip completion unless the stop is
limited to 2 minutes and the vehicle has no more than )l othex
paying passenger. Such.exéeptions will be at the discretion
of the system dispatcher and the driver. If a'driver is in
doubt about the eligibility of a customer who presents a senior
c1tl;en or handlcapped Dial-A-Ride ticket as fare payweﬁt he -
should ask the customer to show his or her ID card. All groups
of up to 3 persoﬁs-travelling betweén'the same origin point -and .
.:dest1natlon p01nt ‘may ride for 1 tlcket. This procedure en—
courages group riding and 1mproves the nroduct1v1ty of the
system, ‘

'OPERATING HOURS: o o I T

Opefatinc hours will be 7:00 a.m. to 7:00 p.m., Monday

‘through Friday. Users w111 be requlred to call in request for

service no later. than 6 30 p m. to recelve sexrvice.

DISPATCHING:

Dial-A-Ride cabs will be.disPatéhed in order to achieve
the greatest efficiency in the use of vehicles and not necessar—:
ily.on a first come, fiist served mannex. The City Cab Company‘.
telephone number will continue to be us~d since most'Dial—A—Riéé'

passengers are already familiar with the numbex, or know how to

find it in the telephone dlrcctory.

Regular customers w111 be

1ogged on a beparate log sheet from Dial-A-Ride customers. Thls
will facllitate dlspatchlng of cabs and reporting bl—weekly

statistics to the City of Lodl.
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Vehicles ué%g for the Dial-h-Ride pro ¢cc should be in
good operating ordexr, neat in appearance and clean. The exterior
appearance is important in attracting riders and the cabs should
be washed at least once per week. The interior condition; like~
wise, is impoitant in providing satisfactory service and, to tnis
end, the drivers should vacuum each cab at the beginning and in
the midpoint of eaeh~shift.

The vehicles are the'property of the City of Lodi. To this _

end, when vehicles are not belng used for Dial-A- Rlde, they‘may

be used by the Clty of Lodi.

UTILIZATION oF VBHICLESV
The Lodl Dlal—A~R1de vehicles w111 not be avallable for

regular téxicab service. The D1a1~A—Rlde vehicles will be a

_dlstlnctlve color thh Clty of Lodi. logo

All Dial-A-Ride passengers will be expected to share rides

and maj not refuse to ride with another passenger. It is to.be
"noted that this feature potentlally enables the operator to pro— .
- vide trips at a 1ower ‘cost per passenger by 1ncrea31ng the ST, .

préductlvlty of the system.

INSURANCE: o -

The City of Lodi will self-insure itself for liability

" coverage. It shall be the contractor's responsibility to insure’
. : : . . - ’
itself and its employees for primaxy coverage and name the City
of Lodi as an additional named insured in accordance with

Paragraph 9 of Agreement dated .December 31 1981 .

é% " The policy secured by contractor shall be endorsed to show

it is primary over any other valid or collectible insurance or

self insurance program. ’ : v
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The maximu&JLime for a taxicab to rei:gnd to a bial-A-
Ride customer's request for service shall be 30 minutes.
This applies to peak demand pericds as well as off peak periods.
The response time will be consistent from hour -to-hour through-
out the day, with no one period having excessive response times.
It is extremely iméortanﬁ in a shared-ride taxicab system that
the time spent waiting for customers at the pickup point be' L.
miniﬁized so that passengers alreadj in the cab will not be in-
convenienced. - Drivers'should wait no longer than 1 to 1-1}2
‘minupes for a éustomg; tp appaar.
. 'Ipésmuch as the Bial-AFRide_serQicé will be targeted.
lérgely éttperSOns with iméaired ﬁobility, delgy at pickué.

points may be - somewhat longer than usual due to thévnecessity

- of assisting passengers intoc cabs or waiting for then to enter

‘or leave without assistance. Dispatchers should use their -
_discretion’inAassigning persons with known mobilitr problems to ..

‘a cab wiﬁh.seﬁefél othex occupants.

AnAINTﬁNﬁNCE: I T
The'xéséénéibility-fof maihtaining.thé vehiclés rests - .}
wi£h the City of Lodi. Suffiéient vehicles are available to
assure that éeriodiéally, a vehicle may be taken in for service.
The City Cab Company will pay for the'cost of laboxr and parfs ,

’ -

used for maintenance of these vehicles. Diesel fuel will be

- made available for the vehicles and the City Cab Company will

be biiled for the fuel used, at the City's cost. Company will -
be responsible for delivering ‘the vehicles for maintenance to
the City's maintenance shop at Ham Lane and Kettleman Road, Lodi.

-6
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REPORTING AND MONITORING:

Dispatch 1ogs for the Dial-A-Ride service will be
submitted to the City at the same time canEelled tickets are
presented for reimbursement. Drivers' logs will also be
made available fer ihsPeetion by the City and will be kept

on file for 2 fiscal years.

The Clty Cab Company will furnlsh monthly totals of
vehlcle miles, vehlcle service hours, and fuel consumptlon.
In addltlon, the Clty Cab Company will prepare a proflt-loss
statement on 1ts overall operation on a quarterly ba51s This "
report 1s to be submatted 30 days after.the end of each quarter..
Thls data will be used to evaluate the overa]l effectlveness

"of the program but alsq‘to evaluate the reasonablenesa qf'the

reimbursement rate.

The purpose of-monite;ing Qperations ie to ensure the
day-to-day operatien'pf Ehe pfejeet is beih§ conéueted‘aweoth%j'.
ahd;efficiently. This'monitoring is ctitical in order to ﬁerify
that users are receav1ng an adequate level of service and to
provide operatlonal guidance in the event problems arise that
threaten to impair the project.‘ Monitoring will take the form
of periodic random surveillance of the vehicles and dispatchigg

procedures.

. The monitoring will include an evaluation of trip times,

trxip length, wait times, passengers per mile driven and passen-
gers carried per hour of service.

-7
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