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APPROVAL OF v-ARIOUS 

DIAL-A-RIDE AGREEMENTS 

RES. 00. 85-71 

Council was apprised that all three of the Dial-A-Ride 
J\gree.rrents including the City of Loch, Acampo and Wocdbridge 
operations, have expiration dates of June 30, 1985. San Joaquin 
County has requested that the Agr:eexrents be renewed for Acamp::> 
and Woodbridge and the City Cab Canpany has acknowledged its 
desire to renew the City of Lodi Agreexrent. 

Council adopted Resolution No. 85-71 approving Agreexrents with 
San Joaquin County for Dial-A-Ride service to Acampo and 
Woc:xlliridge and with the City Cab Canpany for the City of IDdi 
Dial-A-Ride service for the period of July 1, 1985 through June 
30, 1986. Council further authorized the Mayor und City Clerk 
to execute the subject agreexrents on behalf of the City. 



OUNCIL COMMUNICATl?'-'1 
~------,---------J-,~;r,-. . ---------r-----
.TO: THE CITl' COUNCIL DATE NO. 

· 'FROM: THE CITY MANAGER'S OFFICE June 26, 1985 
------------------------~~-----------L--------~----------~--------

: SUBJECT: 

Rene\•'al of Dial A Ride AgreerfCnts 

BACKGroUND: 

All three of the Dial-A-Ride Agree.rrents including City of Wdi, Acartp) 
and Woodbridge operations, have expiration dates of June 30, 1985. San 
Joaquin County has requested that the Agree~rents- be renewed for Acampo 
and Woodbridge, and City Cab Co. wishes renewal of that Agreement. 

REC<l'MENDATION That the City Council approve the Agreement with San 
Joaquin County for Dial-A-Ride service to Ac~~ and Woodbridge and 
with City Cab Co. for Cit.y of I.OOi Dial-A-Ride servke, for the period 
July 1, 1985 through June 30, 1986. 

(\ ./ fll? 
~ 1.._ ./-~-

/JERf:Y _ t. GLENN 
' Assistant City ~4nager 

. 'til 
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CITY COUNCIL THOMAS A. PETERSON 

City Manaaer 
DAVID M. HINCHMAN. Mayor 

FRED M. REID 
CITY OF LODI ALICE M. REIMCHE 

Mayor Pro Tempore City Clerk 

EVEL VN M. OLSON 

CITY HAll. 221 WEST PINE STREET 
CALL BOX 300& RONALD M. STEIN 

JAMES W. P::~.-unON, Jr. 

JOHN R. (Randy) SN!OER 

City Cab Ccmpany 
510 East Lodi Avenue 
Lodi, California 95240 

LODI, CAliFORNIA 95241-1910 
(209) 334-5634 

Subject: Renewal 1985-86 Dial-A-Ride Agreement 

'Ihis Letter Agreerrent made and entered into this 

. City Attorney 

day of 

by and betvJeen Wynston Margrave and Rae Neel Margrave, 

doing businest as City Cab Co. of Lodi, California, hereinafter called 

O:::Mpany; and the City of I..cdi, a rmmicipal corporation of the State of 

California, hereinafter referred to as CITY. 

WHEREAS, Conpany and City entered into an Agreement dated June 20, 1984 

and ending June 30, 1985, copy attached hereto as Exhibit A and 

incorporated herein by reference, whereby City agrees to provide a 

subsidized dial-a-ride tran.sit systan in the Cit.y of L::xii; and 

WHEREAS, Canpany and City wish to renew said Agreement based on the 

same terms and conditions as in previous Agreement; 

NGV, THEREFORE, said Agreerrent is hereby extended for a one year 

fBriod, camencing July 1, 1985 and ending June 30, 1986 under the same 

terms and conditions of said 1984-85 Dial-A-Ride Aqreement. 

m WITNESS WHERIDF, the parties hereto have executed tr.is Agreement the 

day and year first al::ove written. 
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By~--~----------------Wynston Margrave 

CITY OF IIDI, 
a municipal .;orporation 

By_ 
Rae Neel Margrave 

By____,-------· 
Mayor 

dba CITY CAB CO. 
Attest: 

City Clerk 
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CITY COUNCil 

CITY OF LODI 
THOMAS A. PETERSON 

City Manager 
DAVID M. HINCHMAN, Mayor 

FftED M. REID AliCE M. REIMCHE 

Mayor Pro Tempore City Clerk 

EVElYN M. OlSON 

CITY HAll, 221 WEST PINE STREET 
CAll BOX 3006 

LODI. CALIFORNIA 95241-1910 
(209) 334-5634 

RONAlD M. SHIN 
).AMES W. PINKERTON, Jr. 
JOHN R. (Randy) SNIDER 

Cou.'lty of San Joaquin 
Deparbrent of Public Works 
P. 0. Box 1810-- 1810 E. Hazelton Avenue 
Stockton, CA 95201 

Subject: Renewal 1985-86 Lodi/San Joaquin Cot·-lty Transit Agreerrent 
Gentlemen: 

City Attorney 

This Letter Agreerrent made and entered into this day of 

by and be~n the County of San .l'oaquin, a p:>litical 

subdivision of the State of California, hereinafter referred to as 

COVli""''Y and the City of Lodi, a municipal corporation of the State o:f 

California, hereinafter referred to as CITY. 

WHEREAS, County and City entered into an Agreement dated July 1, 1984 

and e.nding June 30, 1985 1 copy attached hereto as Exhibit A and 

incorporated herein by reference I whereby City agrees t.o provide 

vehicles to operate a dial-a-ride transit system in the unincorporated 

area of Woodbridge; and 

WHEREAS, in paragraph 4 of said Agreement, provisions are made for the 

extension of said Agree.rrent for one year periods up to three years, 

upon County's written notification to City to continue service based on 

the san-e terms and conditions 1 and 

V.'HEREAS 1 County has authorized and directed the renev-:al of said 

Agreement (Exhibit B attached hereto and .inccLpOrated herein by 

reference); 

.,. [-
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NO;V, THEREFORE, said Agreerrent is hereby extended for a one year 

period, c:cmrencing July 1, 1985 and ending Jnne 30, 1986 under the saiOO 

tenns and conditions of the 1984-85 Woodbridge Agre.;ment. 

IN WITNESS WHERIDF, the parties hereto have executed this Agree!oont the 

day and year first alx>ve \orritten. 

COUNTY OF SAN JOAQUIN, 
a political subdivision 
of the State of C.alifornia 

~~----=-~~~--~------Chai:r:rncm, Board of Supervisors 

Attest: 

CITY OF :WOI, 
a municipal cororation 
of the State of California 

By 
I1a~yo~r~-----------------------

Attest: 

City Clerk 
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HENRY M. HIRATA 
EUGENE B. UELUCCHI 

DEPUTY OIREC'TOR 
I)IW[CTOR 

• 

G ' 

COUNTY OF SAN JOAQUIN 
DEPARTMENT OF PUBLIC WORKS 

P. 0. BOX 1810 - 1810 It HAZELTON AVENUE 
STOCKTON. CALI,.ORNIA 1111201 

June 14, 1985 

Attn: Jerry Glen 
Assistant City Mnnager 
Lodi City Hall 
221 hest Pine Street 
Lodi, CA 95241 

120111 114.C·2281 

MANUE:L LOF EZ 
DEPUTY OIREC TOR 

Subject: Renewal 1985-86 Lodi/San Joaquin County Transit Agreements 

Dear Mr. Glen: 

Pursuant to our recent conversation, please agenda for your June 19, 
1985 City Council meeting the County of San Joaquin's request for the 
continuation of the existing transit services to unincorporated Wood­
bridge and Acampo - Arbor Mobile Home Park residents. As you will 
note from the enclosed copy of the Board item, the request is made 
under the provision~ of the 1984-85 agreements with no changes in 
~ervice. Thankyou for your kind cooperation in this matter. 

Transportation Coordinator 

CC: Henry M. Hirata 
Director of Public Works 

DAB/jf 
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HEN flY M. HIRATA 
DtA[CTOA 

COUNTY OF SAN JOAQUIN 
DEPARTMENT OF PUBLIC WORKS 

1'. 0. BOX 1810- 1810 E .. AZELTON AVENUE 

Board of Supervisors 
Courthouse - Room 701 
Stockton, CA 95202 

STOCKTON. CALif'ORNIA 1Ui201 

EUGENE. 8. DELUCCHI 
OEPUTV DIREC-yOFi 

MANUEL LOPEZ 
DEPUTY OlRE:C lOR 

1985-1986 Lodi Rene~al - City/County Transit Agreements 
~oodbridge - Acampo 

Dear Board Members: 

As a result of an "identified unmet need" determined in the 
1983-84 Council of Governments transit hearing process the 
Arbor Mobile Home Park in Acampo began receiving Lodi Dial­
A-Ride services last January. This action was taken as an 
addition to the two year old service mandated for the Wood­
bridge area . 

In accordance with the provisions of both agreements, (par­
agraph # 4 Renewal or Cancellation pgs. 2 & 3), the terms 
may be extended for one year periods up to 3 years. This 
can be done upon the County's written nctification to the 
City to continue service based upon the same terms & con­
ditions. 

Woodbridge continues to average between 80 and 100 rides 
per month. While the new 6 month old service in Acampo has 
totalled 56 rides for the first 4 months of service. Both 
services are designed to return a 30% farebox at a total 
cost per passenger of $2.50 per one way ride. Service 
costs accrue only as provision of service occurs. Estimated 
costs for Woodbridge and Acampo for 1985-86 should be ap­
proximately $5000 with $500 recommended to continue marketing 
efforts. Transportation Development Act funds remain the 
revenue source for up to 90% of the cost of this program. 
Actual farebox revenue offsets 30% of the total cost (esti­
mated $)500: 3850 TDA; 1650 Fares). As a result of its 
" u n m e t n e e d s '1 p r o c e s s t h e C i t y o f L o d i a n t i c i p a t e s a n u m b e r 
of service changes, none of which will affect the County's 
unincorporated services. 

Exhibit B 



Since the ~oodbridge service continues to serve a number 
of small groups of needy elderly residents and the Acampo 
service is less than s1x months old, 

IT IS THEREFORE RECOMMENDED: 

That this Board of Supervisors does hereby authorize and 
direct the renewal of both agreements with the City of 
Lodi for Transit services to the unincorporated community 
of Woodbridge and the Arbor Mobil Home Park - Acampo under 
the same terms and conditions of the 1984-85 agreements. 

Further, authorize and direct the Public Works Department 
to prepare a Transportation Development Act Claim based on 
the renewed agreements, and the 1985-86 proposed service 
budget, ( A copy of which is on file in the Clerk of the 
Board's office) for signature and submission by the County 
Administrator or his designee. 

Very truly yours, 

d'~ .. m.~ 
HENRY M. HIRATA 
Director of Public Works 

HMH:DB/jf: to 

C: County Administrator 
County Counsel 
County Auditor 
City of Lodi 
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MONTHS 

JULY 

AUGUST 

SEPT. 

OCT. 

NOV. 

DEC. 

* 
JAN. 

YTD 
TOTALS 

7 Month 
Average 

* Due to 

LOCI-WOODBRIDGE/ACAMPO 

DiAL-A-RIDE SERVICES 1984-85 

TICKETS TICKETS EXP. 
SOLD USED- t-lONTH L Y 

73.50 86 $ 301.00 

133.00 100 350.00 

151.00 129 4 51 . 50 

173.00 152 532.00 

134.00 140 490.00 

122.50 104 353.50 

102.50 85 301.00 

889.50 796 2779.00 

127.07 114 397.00 

Lodi accounting procedural changes, this 
last invoice received to date. 

is the 

1985-86 . PROPOSED WOODBRIDGE/ACAMPO BUDGET 

JULY-JAN. Exp. 

·FEB.-JUNE Est. Exp. 

5% Est. ridership incr. 

Marketing 

$2779.00 

1985.00 

4764.00 
238.00 

5002.00 

500.00 

$5500.00 

($397avg. Smos.) 
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MOTION: 

Before the Board of Supervisors 
County of San Joaquin, State of California 

B- 84-1224 

1985-86 Lodi Renewal - City/County Transit Agreements 
Woodbridge - Acampo 

THIS BOARD OF SUPERVISORS does hereby authorize and direct 

the renewal of both agreements with the City of Lodi for Transit 

services to the unincorporated community of Woodbridge and the 

Arbor Mobile Home Park - Acampo under the same terms and cor.ditions 

of the 1984-85 agreements. 

FURTHER, authorize and direct the Public Works Department 

to prepare a Trar.sporlation Development Act Claim based on the 

renewed agreements, and the 1985-86 proposed service budget,(A 

copy of which-is on file in the Clerk of the Board's office) for 

signsture and submission by the County Administrator or his 

designee. 

I HEREBY CERTIFY that the above order was passed and adopted on----------­
by the following vote of the Board of Supervisol"3, to wit: 

AYES: 

NOES:­

ABSENT: 

ABSTAIN: 

Copies to: 
Board Clerk - Orig. 
Co. Admin. - 1 
Co. Counsel - 1 
Auditor - 1 

JORETTA J. HAYDE 
derk of the Board of Supervisors 

Counry of San Joaquin 
State of California 

COB 12 
Public Workd -· 2 
City of Lodi - J 
COG - 1 



Before the Board of Supervisors 
County of San Joaquin, State of California 

B- 84-1224 

MOTION: 
1985-86 Lodi Renewal - City/County Transit Agreements 
Woodbridge - Acampo 

THIS BOARD OF SUPERVISuRS does hereby authorize and direct 

the renewal of both agreements with the City of Lodi fo~ Transit 

services to the unincorperated community of Woodbridge and the 

Arbor Mobile Home Park - Acampo under the same terms and conditions 

of the 1984-85 agreements. 

FURTHER, authorize and direct the Public Works Department 

to prepare a Transportation Development Act Claim based on the 

renewed agreements, and the 1985-86 proposed service budget,(A 

copy of which is on file in the Clerk of the Board's office) for 

signature and submission by the County Administrator or his 

designee. 

1 HEREBY CERTIFY that the above order wu passed and adopted on----------­
by the following vote of the Board of Supervisors, to wit: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Copies to: 

COB 12 

Board Clerk - Orig. 
Co. Admin. - 1 
Co. CounE>el - 1 
Auditor - 1 
Public Workd - 2 
City of Lodi - 1 
COG - 1 

JORETTA J. HAYDE 
derk of the Board of Supervisors 

County of San Joaquin 
State of California 

DePUtY CJerk. 
Exhibit B 



CITY COUNCil 

DAVID M. HINCHMAN, Mayor 

FRED M. REID 

e 0 

CITY OF LODI 
THOMAS A. PETERSON 

City Manaaer 

ALICE M. REIMCHE 

Mayor Pro Tempore City Clerk 

EVELYN M. OlSON 

JAMfS W. PINKERTON, Jr. 

JOHN R. (Randy) S~IDER 

CITY HALL. 221 WEST PINE STREET 
CAll BOX 3006 

lODI, CAliFORNIA 95241-1910 
(209) 334-5634 

RONALD M. STEIN 

County of San Joaquin 
Departnent of Public Works 
P. 0. B6x 1810 - 1810 E. Hazelton Avenue 
Stockton, CA. 95201 

City Attorney 

Subject: Renewal 1935-86 Lodi/San Joaquin County Transit Agreem:nt 

Gentlare.n: 

This Letter Agreement made and entered into this day of 

by and between the County of San Joaquin, a political_ 

subdivision of the State of California, hereinafter referred to as 

COUNrY a..nd the City of Lodi, a rm.micipal corporation of the State of 

California, he:t;Binafter referred to as CIT"i. 

WHEREAS, County and City entered into an Agreerrent dated July 1, 1984 

and ending June 30, 1985, copy attached hereto as Exhibit A and 

incorporated lv=>...rein by reference, whereby City agrees to provide 

vehicles to o_perate a dial-a-ride transit system in the unincorporated 

area of the Arbor. Mobile Hare Park - Acanpo; and 

WHERFAS, in paragraph 4 of said Agreement, provisions are made for the 

extension of said Agreement for one year periods up to three years, 

upon County's written notification to City to continue service based on 

the sane terms and conditions, and 
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WHEREAS, County has authorized and directed the renewal of said 

Agreement (Exhibit B attached hereto and incorporated herein by 

reference) ; 

NOil, · THEREFORE 1 · said Agreerrent is hereby extended for a one year 

period, ccmrencing July 1, 1985 and ending J1me 30, 1986 under the sane 

tenus and conditions of the 1984-85 Arbor Mobile Hare Park - Acamp;:> 

Agree!rent. 

IN WITNESS WHEREX:>F, the parties hereto have executed this Agreerrent the 

day and year first above written. 

COUNrY OF SAN JOAQUIN, 
a political subdivision 
of the State of California 

By~----~~~~~--~-----
Chairrnan, Board of SUpervisors 

Attest: 

CITY OF LODI, 
a municipal cororation 
of the State of California 

By ______________________ __ 

Mayor 

Attest: 

City Clerk 
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2 Ttll~ AGREEMENT, madt and ~nttred into thi£ l5t day c-f 

3 October, 19f.4, by and bt tween tht ClTY OF LODl, a municipal <:or-

4 poration, htrf:inaftn rdtrred to 86 ClTY 1 and tht COUNTl OF SAN 

) JOAQlll~. a politic.al subdivision of tltt Statt of Californh, 

6 hertinaftt,r referrec to es COUN:r·l. 

7 ~JTNESSE1tl; 

8 'WHEREAS, CITY is presently operating a low-cost transpor-

9 tation system to the residents of the City of Lodi, commonly 

10 known as Lodi Dail-A-Ride; and, 

11 WHEREAS, the Board of Supervisors of COUNT"Y and the San 

12 Joaquin County Council of Governments (COG) have identified the 

13 transit needs of the unincorporated area of Acampo, in the area 

14 of the Arbor Mobile Home Park; and, 

15 ~HEREAS, it hab been determined that the most feasible 

16 method of serving the Arbor Mobile Home Park transit needs is 

17 through an agreement eEtending the service area of the curre&t 

18 Lodi Dial-A-Ride system to the Arbor Mobile Home Park area; 

19 NOW, 1H!REFORE, the parties hereto, for and in consideration 

20 of the charges, terms, covenants, and agreements contained 

21 herein, agree as follows: 

22 1. INCORPO~~T10N BE REFERENCE 

23 That ~greement dated July 1, 1984, by and between CITY 

24 and Wynston ~argrave and Rae Neel Margrave, doing busi-

25 ness as City Cab Co., and that document entitled 

26 OPERATIONAL POLICY FOR LODI DIAL-A-RIDE ere hereby 

27 incorporated herei~ by this reference as Exhibit A and 

Exhibit A 
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f.:xl,ibit II, rupectively. 

2 2. SCOPE OF SERVl CES 

3 CITY agrees to provide sufficient vehicles to operate a 

4 dial-a-ride transit system in the unincorporated area of 

5 the Arbor Mobile Home Park depicted on Exhibit C, a copy 

6 of which is attached hereto and by this reference incor-

7 porated herein, on a set schedule as set forth in the 

8 City of Lodi's Resolution No. 84-141 attached and by 

9 tl1is reference incorporated here in as Exhibit D, 00:00 

10 a.m., 12:00 noon, 2:00p.m.) to the park, Monday through 

11 Friday of each week, excluding holidays (New Year's Day, 

12 Washington's Birthday, Memorial Day, July 4th, Labor 

13 Day, Thanksgiving Day and Christmas Day). Services pro-

14 vided pursuant to this agreement shall meet all appli-

15 cabl~ requirements of Exhibit A and Exhibit B herein and 

16 shall include tbe area depicted on Exhibit C herein. 

17 3. TERM 

18 The term of this agreement shall be a period of nine (9) 

19 months commencing on October 1st, 1984, and terminating 

20 on June 30, 1985, subject to earlier termaination upon 

21 the cancellation or termination of that agreeme.:t incor-

22 porated herein as Exhibit A. However, commencement of 

23 service shall be conditioned upon the funding of a 

24 Transportation Development Act (TDA) grant. 

RENEWAL OR CANCELLATION 

The term of this agreement may be extended for one-year 

periods, up to three years, upon COUNTY'S written 
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Pe>tificatiC>n tc• Cl1Y tt.et fl,f C0\11\Ti' dt&irH to continur 

tht eervicet- provided herein upon tht eamt tenll£ and 

conditions. Said Dotification must be &iven at least 60 

days before the expiration of the te~. 

ln tht event that CITY decides to discontinue said ser­

vices and dete~ines tbet renewal of this agreell!ent is 

Dot practical or hadl::l e, ClTY agreef to prC?vidE COUt.Ti 

with at least 30 days• written notice of such discon­

tinuance or nonrenewal. 

5. COMPENSATION 

In consideration for dial-a-ride services provided pur­

suant to this agreement, COUNTY agrees to compensate 

CITY for each dial-a-ride ticket presented to COUNTY at 

the rate of THREE DOLLARS FIFTY CENTS ($3.50). Tickets 

for Arbor Mobile Home Park dial-a-ride passengers shall 

be furnished by COUNTY and shall be col~r coordinated so 

as to be distinguishable irom Lodi dial-a-ride tickets. 

Prices for Acampo dial-a-ride ticket; shall be within 

the sole discretion of COUNTY. COUNTY agrees to pay 

CITY for services provided pursuant to this agreement 

within ten (10) working days of receipt of a bi-weekly 

invoice from Cln·. The bi-weekly invoice shall be 

mailed to: 

Department of Public Works 

Attn: Doralee Boles 

Post Office Box 1810 

Stockton, California 95201 



2 

3 

"' 
5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

I 

I 

I 

I 

I 

I 

I 

6. lN!'\11\ANCI 

ClTY arreH to obtain f_or C_Ollt<T'i insurance coverage aE 

an additional insured and ind~~nification under the 

term& and conditions provided in Exhibit A herein fro~ 

\oo'ynston Margrave and Rae Nee 1 Hargrave, doing busineu 

as City Cab Co. 

lnaddition to the extent not covered by pravisions of 

Exhibit A herein, COUNTY agrPes to indemnify and hold 

CITY free and harmless from any claim or demand for 

damages to persons or property that may occur as a 

result of performance of this agreement. 

7. RECORDS 

CITY agrees to supply COUh~ with all records and infor­

mation necessary to satify State and federal grant and 

audit requirements. CITY shall permit authorized repre­

sentatives of COUNTY, the U. S. Department of 

Transportation, and the Comptroller General of the 

United States and the State or its designated represen­

tatives to inspect and audit all data and records 

relating to the performance of this agreement. 
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lN W1 TNESS WHEREOr, the part iH hHeto have executed this 

2 agreement the day and year first written above. 
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27 

ATTEST: 

ATTEST: JORETTA J. HAYDE 
Cler.k of 

T2-DIAL1 

CITY OF LODl, a municipal corporation 

ByM•yf{vk- G2 ~--

SAN JOAQUIN, a political 
of the State of 

~/~ 
· ER, Chairman . 

• Board of Supervisors 

APPROVED AS TO FORM: 
JOHN F. CHELillLE 
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0 
Before the Board of Supervisors 

County of San Joaquin, State of California 

B- 84-1224 

MOTION: 
1985-86 Lodi Renewal - City/County Transit Agreements 
Woodbridge Acampo 

THlS BOARD OF SUPERVISORS does hereby authorize and direct 

t h e r en e w a 1 o f b o t h a g r -~ em e n t s w i t h t h e- C i t y o f L o d i f o r T r a n s i t 

services to the unincorporated community of Woodbridge and the 

Arbor Mobile Home Park- Acampo under the same terms and conditions 

of the 1984-85 agreements. 

FURTHER, authorize and direct the Public Works Department 

to prepare a Transportation Development Act Claim based on the 

renewed agreements, and the 1985-86 proposed service budget,(A 

copy of which is on file in the Clerk of the Board's office) for 

signature and submission by the County Administrator or his 

designee. 

I HEREBY CERTIFY that the above order was passed ~:nd adopt.OO on ----------­
by the following vote of the Board of Supervisors, to wit: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Copies to: 

COB 12 

Board Clerk - Orig. 
Co. Admin. - 1 
Co. Counsel - 1 
Auditor - 1 
Public Workd - 2 
City of Lodi - 1 
COG - 1 

JORETTA J. HAYDE 
a~rk o! th~ i;.">ard ol Supervi sora 

(;ounry of San Joaquill 
StRt~ of Caliiomia 

DijiUay Clerlt. 
Exhibit B 



HENRY M. HIRATA EUGENE B. DELUCCHI 
DEPUTY DIRECTOR 

DUti:CTOR 

COUNTY OF SAN JOAQUIN 
DEPARTMENT 0!=' PUBLIC WORKS 

P. 0. BOX 1810 - 1810 E. HAZELTON AVENUE 
STOCKTON. CALIFORNIA 85201 

June 14, 1985 

Attn: Jerry Glen 
Assistant City Manager 
Lodi City Hall 
221 West Pine Street 
Lodi, CA 95241 

12091 944·:1:281 

MANUEL LOPEZ 
DEPUTY DIRECTOR 

Subject: Renewal 1985-86 Lodi/San Joaquin County Transit Agreements 

Dear Mr. Glen: 

Pursuant to our recent conversation, please agenda for your June 19, 
1985 City Council meeting the County of San Joaquin's request for the 
continuation of the existing transit services to unincorporated Wood­
bridge and Acampo - Arbor Mobile Home Park residents. As you will 
note from the enclosed copy of the Board item, the request is made 
under the provisions of the 1984-85 agreements with no changes in 
service. Thankyou for your kind cooperation in this matter. 

Transportation Coordir.ator 

CC: Henry M. Hirata 
Director of Public Works 

DAB/jf 
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HENRY M. HIRATA 

COUNTY OF SAN JOAQUIN 
DEPARTMENT OF PUBLIC WORKS 

1'. 0. BO~ 1810 - 1810 E. HAZELTON AVENUE 
STOCKTON. CALII'OANIA 85201 

<20111 1144·2281 

Board of Supervisors 
Courthouse - Room 701 
Stockton, CA 95202 

EUGENE B. DELUCCHI 
OEPUTV OIA~C"TOf.., 

MANUEL LOPE:<' 
OEPUTV Dl~ t:CTOR 

1935-1986 Lodi Renewal - City/County Transit Agreements 
~oodbridge - Acampo 

Dear Board Members: 

As a result of an "identified unmel need" determined in the 
1983-84 Council of Grivernments transit hearing process the 
Arbor Mobile Home Park in Acampo began receiving Lodi Dial­
A-Ride services last January. This action was taken as an 
addition to the two year old service mandated for the Wood­
bridge area. 

In accordance with the previsions of both agreements, (par­
agraph# 4 Renewal or Cancellation pgs. 2 & 3), the terms 
may be extended for one year periods up to 3 years. This 
can be done upon the County's written notification to the 
City to continue service based upon the same terms & con­
ditions. 

Woodbridge continues to average between 80 and 100 rides 
per month. While the new 6 month old ~· rvice in Acampo has 
totalled 56 rides for the first 4 months of service. Both 
services are designed to return a 30% farebox at a total 
cost per passenger of $2.50 per one way ride. Service 
costs accrue only as provision of service occurs. Estimated 
costs for Woodbridge and Acampo for 1985-86 should be ap­
proximately $5000 with $500 recommended to continue marketing 
efforts. Transportation Development Act funds remain the 
revenue source for up to 90% of the cost of this program. 
Actual farebox revenue offsets 30% of the total cost (esti­
mated $5500: 3850 TDA; 1650 Fares). As a result of its 
"unmet needs'1 process the C1ty of Lodi anticipates a number 
of service changes, none of which will affect the County's 
unincorporated services. 

Exhibit B 
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Since the Woodbridge service continues to serve a number 
of small groups of needy elderly Tesidents and the Acampo 
service is less than six months old, 

IT IS THEREFORE RECOMMENDED: 

That this Board of Supervisors does hereby authorize and 
direct the renewal of both agreements with the City of 
Lodi for Transit services to the unincorporated community 
of Woodbridge and the Arbor Mobil Home Park - Acampo under 
the same terms and conditions of the 1984-85 agreemen~s. 

Further, authorize and direct the Public Works Department 
to prepare a Transportation Development Act Claim based on 
the renewed agreements, and the 1985-86 proposed service 
budget, ( A copy of which is on file in the Clerk of the 
Board's office) for signature and submission by the County 
Administrator or his designee. 

Very truly yours, 

d~Yr/.~ 
HENRY M. HIRATA 
Director of Public Works 

HMH:DB/jf: to 

C: County Administrator 
County Counsel 
County Auditor 
City of Lodi 
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LODI-WOODBRIDGE/ACAMPO 

DIAL-A-RIDE SERVICES 1984-85 

TICKETS TICKE':'S EXP. 

MONTHS SOLD USED MONTHLY 

JULY 73.50 86 $ 301.00 

AUGUST 133.00 100 350.00 

SEPT. 151.00 12t) 451.50 

Of'"". 173.00 152 532.00 

NOV. 134.00 140 490.00 

DEC. 112.50 104 353.50 

* 
JAN. 102.50 85 301.CO 

YTD 
TOTALS 889.50 796 2779.00 

7 Month 
Average 127.07 11 4 397.00 

* Due to Lodi accounting procedural changes, this is the 

last invoice received to dale. 

1985-86 PROPOSED WOODBRIDGE/ACAMPO BUDGET 

JULY-JAN. Exp. $2779.00 

FEB.-JUNE Est. Exp. 

5% Est. ridership incr. 

Marketing 

1985.00 

4764.00 
238.00 

5002.00 

500.00 

$5500.00 

($397avg. 5mos.) 
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RECEIV Before the Boar? of Sutx:rvi~rs 
EO County of San Joaqum. State of Cahfom1a 

1985 JUN 25 1M S: IJS B- 9;6- )()t{3 
ALICE M. REJMCHE: ~---- __ 
MO~L~ 

C!TY OF 1.()1)985-86 Lodi Renewal - City/County Transit Agreements 
Woodbridge - Acampo 

THIS BOARL OF SUPERVISORS does hereby outhc~iz~ and direct 

the renewal of both agreements with the City of Lu~l for Transi~ 

services to the unincorporated community of ~oodbriuge and th~ 

Arbor Mobile Home Park - Acampo under the same terms and condit1ons 

of the 1984-85 agreements. 

FURTHER, authorize and direct the Public Works Department 

to )repare a Transportation Development Act Claim based on the 

renewed agreements, and the 1985-86 proposed service budget,(A 

copy of which is on file in the Clerk of the Board's office} for 

signature and submission by the County Administrator or his 

designee. 

I HEREBY CERTIFY that the above ord~r wu paued and adopted em J'uri8 18, 1985 
by the following vote of the Boatd of Supervison. to ,..it: 

AYES: 

NOES: 

ABSENT: 00i1.JSA 

ABSTAIN: 'l«<m 

Copies tc: 

COB 12 

Board Clerk - Orig. 
Co. Admin. - 1 
Co. Counsel - 1 
Auditor - 1 ___ 
Public Workd - 2 ~ 
City of Lodi - 1/ 
COG - 1 

JORETIA J. HAYOI:! 
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CITY COUNCIL 

THOMAS A. PHERSON 
City Manaser 

DAVID M. HINCHMAN, Mayor 

FRED M. REID 
CITY OF-LODI ALICE M. REIMCHE 

City Clerk 
Mayor Pro Tempore 

EVELYN M. OLSON 

CITY HAll, 221 WEST PINE STREET 
CALL BOX 3006 RONALD M. STEIN 

JAMES W.- PINKERTON, Jr. 
jOHN R. (Randy) SI"IDER 

Mrs. Rae Margrave 
City Cab eanpany 
510 East IOOi. Avenue 
Lodi,California 95240 

LOOt, CALIFORNIA 95241-1910 
(209) 334-5634 

July 16, 1985 

Subject: Renewal. of 1985-86 Lodi Dial-A-Ride Agreemant 

Dear Mrs. Margrave: 

P.nclosed herewith please fir.d two executed copies of the renewal of the 
1985-86 IOOi. Dial-A-Ride Agreemant which was approved by the Lodi 
City Council at its ~ogular Meeting of July 3, 1985. 

Also attached is a certified copy of the authorizing resolution -
Resolution No. 85-71. 

Please return a fully executed copy of the subject agreemant at your 
earliest conVE-nience. 

Should you have any questions regarding this watter or the attached 
docunents, please do not hesitate to call this office. 

Very truly yours, 

~'In·~ 
ALICE l-1. RE.rz..t::HE 
City Clerk 

City At:orney 
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RESOLUI'ION NO. 85-71 

RESOLUI'ION APPROVING RENEWAL OF 1985-86 
LODI/SAN JOAQUIN COUNI'Y TRANSIT AGREEMENTS 

RESOLVED, that the City Council of the City of Io:li does Jereby 
approve renewal of the 1985-86 U:xli./San Joaquin County TransL: 
Agreerrent, a copy of which is attached hereto, identified ac Exhibit 
"A", and thereby made a part hereto. 

BE IT FURTHER RESOLVED, that the City Council of the City of IOOi 
doe3 hereby authorize the Mayor and City Clerk to execute the subject 
agreerrent on behalf of the City. 

BE IT FLlRTHER RESOLVED, that the City Council of the City of IOOi 
does hereby approve renewal of the 1985-86 Dial-A-Ride Agreem:nt, a 
copy of which is attached hereto, identified as Exhibit "B" and thereby 
made a part hereof. 

BE IT FURI'HER RESOLVED, that the City Council of the City of IOOi 
does hereby authorize the Mayor and City Clerk to execute t.."le subject 
agreerrent on behalf of the City. 

Date--d: July 3, 1985 

I hereby certify that Resolution No. 85-71 ~ passed and 
adopted by the City COUncil of the City of Lcxli in a regular 
meeting held July 3, 1985 by the following vote: 

Ayes: Council Members - Olson, Pinkerton, Reid, Snider and 
Hinchman (Mayor) 

Noes: Council Members - None 

Absent: Council Members - None 

Attest: 

~!:~~ 
City Clerk 
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Cl rv COUNCIL 

DAVID M. HINCHMAN, Mayur 

f'REDM. REID 
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CITY OF LODI 
THOMAS A. PETERSON 

City Manager 

AliCE M. REIMCHIE 

Mayor Pro Tempore City Clerk 

EVELYN M. OLSON 

JAMES VV. PINKERTON, )r 

!OHN R. (Randy) SNIDER 

CITY HAll, 221 WEST PINE STREET 
CAll BOX 3006 

LODI, CALIFORNIA 95241-1910 
{209) 334-S634 

RONALD M. STEit-1 
City -'ttorney 

t:::..ty Cab <::arpany 

510 East Ipdi Avenue 

Lodi, California 95240 

Subject: Renewal 1985-86 Dial-A-Ride Agreerent 

Th..!s LG:tter Agr83Tellt made and entered into this 3rd day of July, 1985 

by and be~ Wynston Margrave and Rae Neel Margrave, doing business 

as City Cab Co. of Lodi, California, hereinafter called Ccrrpany; and 

the City of Iodi, a municipal corporation of tl1e State of california, 

h~ina:i:ter referred to as CITY. 

WHEREAS, Cccrpany and City entered into an Agreem::mt dated Jtme 20, 1984 

and ending June 30, 1985, copy attached hereto as Exhib:Lt A and 

incoq;orated herein by reference, whereby City agrees to ?rovide a 

subsidized dial-a-ride transit system in the City of Lodi; and 

WHEREAS, ccrcpany and City wish to renew said Agreement based on the 

sane tenns and conditions as in previous Agreement; 



NC1.Y, THEREFORE, said Agree.rrent is hereby extended for a one year 

pericxi, carm:mcing July 1, 1985 and ending June 30, 1986 under the same 

te.m.s and conditions of said 1984-85 Dial-A-Ride Agreem:mt. 

1N WTINESS WHERIDF, the parties hereto have executed this Agreement the 

day and year first alxwe written. 

~~--~----------------Wynston Margrave 
CITY OF Iffil, 
a municipal corporation 

~~~~~-------------Rae Neel .Margrave 

dba CITY CAB CO. Attest: 

C~y Clerk 
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AGREEMENT 

THIS AGREEMENT, made and entered into this ..2Q1:h day of 

June 19 84 • by and between the City of Lodf • a __ __...;:..= 

municipal corporation. hereinafter called "CITY"; and 

Wynston Margrave and Rae Neel Margrave, his wife, doing 

business as City Cab Co. of Lodi, California, hereinafter 

called "COMPANY". 

The parties hereto do hereby acknowledge that each have 

read and are completely familiar with the Dial-A-Ride 

Operation Plan~ nttached hereto as Exhibit "A" and 

incorporated herein by reference. 

It is the intent of the City of Lodi to provide subsidized 

low-cost transportation to all residents of the City of 

Lodi. This transportation system is to be a demand 

response system with vehi c 1 es owned by the City. with 

operating policies promulgated by the City. Company will 

provide the day-to-day operations of the system, provide 

the drivers and the dispatching of the vehicles. In order 

to carry out said plans. the parties hereto are entering 

into this Agreement to cover the specific items of 

obligation of the respective parties. In consid€ration of 

-1- Exhibit A 



""'. 
the mutual covenants and conditions herein contained, i1 is 

hereby agreed between the parties as follows: 

1. City will provide sufficient vehicles in order to 

provide the levels of service outlined in the Dial-A-Ride 

Operation PlaP within the incorporated limits of the City 

of Lodi, between the hours of 7:00 A.M. and 7:00 P.M., 

Monday through Friday of each week, excluding holidays (New 

\-sar's Day, Washington's Eirthday, Memorial Day, July 4, 

Labor Day, Thanksgiving Day and Christmas Day). 

2. The Company will have available sufficient drivers to 

provide no less than 40 hours' of vehicle service per day. 

The drivers will meet all of the requirements of Sect~on 

24-29, 24-30, and 24-31 of the Lodi Municipa·l Code. 

3. Company shall maintain a separate log for all 

Dial-A-Ride customers, showing the time U:e call was 

received, the time the passenger was picked up, and the 

time the passenger was dispatched. 

4. City and Company agree that regular passengers, 

de I·ivery services and other regular taxi cab business wi 11 

not use vehicles provided by City. Dial-A-Ride passengers 

are required to share rides with other Dial-A-Ride 

passengers. 

-2-
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5. Only 1 fare sha 11 be charge~ for up to 3 Dial-A-Ride 

passengers travelling between the same origin point and 

destination point. In no case wi 11 more than 5 adults be 

transported at any one time. 

6. Company agrees to mnintain the appearance of both the 

interior and exterior of all equipment in a neat, clean 

manner at all times. 

7. It is the City' fl respons ibi 1 i ty to provide the 

maintenance and upkeep of the Dial-A-Ride vehicles. The 

City Cab Company will be billed by City for all parts and 

labor performed or ordered by the City of Lodi, regarding 

the maintenance. 

8. City will provide fuel and oil for the vehicles and 

will bill the City Cab Company on a monthly basis for the 

City's cost of fuel. 

9. Company agrees to maintain in full force during the 

term hereof a policy of public liability insurance under 

which Company is named as insured, and containing an 

Additional Named Insured Endorsement naming the City of 

Lodi as an additional insured, and under which tho insurer 

agrees to indemnify and hold Company and the City of Lodi 

harmless from, and against all costs, expenses, and 

liability arising out of, or based upon, any and all 

property damage, or damages for personal injuries, 

-3-
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including death, sustained in nccidents occurring in or 

about the demised premises; where such accident, damage, or 

injury, including death, rE-sults, or is claimed to have 

resulted. from any act or omissi on on the ; .. art of Company. 

or Company's agents or employees. The minimum limits of 

such insurance shall be $500,000.00/$1,000,000.00. In 

addition to the Additional Nnmed Insured Endorsement on 

Company's policy of insurance, said insurance policy shall 

be endorsed to include the following language: 

"Such insurance as is afforded by the 
endorsement for the Additional Insureds shall 
apply as primary insurance. Any other 
insurance maintained by the City of Lodi or 
its officers and employees shall be excess 
only and not contributing with the insurance 
afforded by this endorsement." 

A cert i fica t e of insurance sha 11 be filed with tbe City 

Clerk. 

10. Company agrees to make every practical effort to 

respond to Dial-A-Ride customers in 30 minutes. 

Dial-A-Ride customers shall be urged to be available at the 

curbside for pickup so that Company will not have to wait 

longer than a minute to a minute and one-ha 1 f for· the 

customer to appear. In this respect, it is agreed that 

this time 1 imi t wi 11 have to be varied in the case of 

handicapped passengers. 

11. Company agrees to submit to City cancelled tickets for 

all Dial-A-Ride passengers served and at the same time 

shall present copies of said logs. Tickets and logs shal! 

be presented bi-weekly. 

-4-
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12. Company acknowledges that it has read the Dial-A-Ride 

Operation Plan; and specifically, the information regarding 

project ~oni toring and evaluation. The information 

required therein shall be furnished by Company to City on a 

timely basis. 

13. Company agrees to accept the ticket coupon which City 

will furnish to Dial-A-Ride passengers, and in the event of 

doubt as to the eligibility of a passenger to use a senior 

citizen or handicapped ticket, the driver may ask the 

passenger to show his or her identification card. 

14. Upon the effective date of this Agreement, Company 

- -shall be reimbursed at the rate of $3.00 for each 

Dial-A-Ride ticket presented to City for service within the 

City of Lodi, and $3.50 for each ticket presented to the 

City of Lodi for service to the Woodbridge area, pursuant 

to the Agreement dated November 16, 1982 by and between the 

City of Lodi and the County of San Joaquin (Resolution No. 

82-129), during the term of this Agreement .upon 

presentation of logs and tickets which establishes the 

number of Dial-A-Ride passengers served by Company. 

15. City accepts the responsibility of designing, printing 

and selling Dial-A-Ride tickets to qualified passengers and 

maintaining a record of the tickets sold to each eligible 

user. 

-5-



The parties do hereby agree that this Agreement 

shall be for the period from the effective date of this 

Agreement to June 30. 1985. Each party reserves the right 

during said period to terminate and cancel this Agreement 

in the event that the monitoring of this project shows that 

the same is economically impossible for Company to continue 

the operations or in the event that City determines that 

Company is not carrying out the intent and spirit of· the 

Dial-A-Ride system by furnishing clean. courteous and 

prompt service to Dial-A-Ride passengers. 

IN WITNESS WHEREOF, the parties hereto have set 

·-·their hands the day and year first hereinabove written. 

CITY OF LODI • 
a municipal corporation 

ATTEST: 

By~~~ 

dba CITY CAP CO. 

-6-
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OPEHATIONAL POLICY FOR LODI DIAL:-A-RIDE 

INTENT: 

It is the intent of the City of Lodi to provide sub­

sidized lm-1-cost transportation within th~ .City· of Lodi- to 

all of its residents. This intent is to be carried out with 

a ~emand -response -shared -ride transportation system. The 

manner in· \>lhlch this s"j:.a ted intent is carried out is described 

in th~· fo~lowing sections: 

SERVICE AREA: 

- . ·-- ·: - The service ·area- for the Lodi Dial-A.:.Ride project is 

the incorporated 1~.roi ts of the City of Lodi. Rides '-1ill not 

originate nor terminate outside the City lim.i.ts of the City of 

Lodi. 

USER POLICIES: 

Use of Lodi Dial-A-Ride will be available to all residents 

of the City of Lodi. However, senior citizens (age 60 and over) 

and non-elderly handicapped persons will pay a lesser fee than 

the general public. It is anticipated that 200 riders per day . 
will avail themselves of the Dial-A-Ride service. 

Exhibit A 
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CERT!FICl\'I'lON PROCEDURE: 

Senior Citizens 

The Senior Service Agency of S<:tn Joaguin County currently 

is providing identification cards to persons CO ~ears of age or 

older in ·Lodi to ·certify them for the Nutrit.ion Program and for·. 

other services available on the basis of age. For the price of 

one dol.lar, the Agency· furnishes senior citizens with an identi-

fication card sealed in plastic which contains a photograph of 

the individual, name and address, year of birth, and signature, 

as well as'special med~cal information~· This ID card is satis-· 

factory for the Dial-A-Ride eligibility. The 60 year age cri­

teria is based on the fact that·many people over age 60 in-Lodi 

are on fixed incomes and/.:>r have no conv-enient economical means -

of transportation. 

A second reason for set:ting the eli~Thility age at .this 

level is to give the largest nutnbe·r of individuals an· opportunity 

to use the system. Low incomes and mobility impairments are not 

limited to any age group, and it is not uncommon to find persons 

in the 60·-65 age group who have. economic or medical circumstances 

more critical than their peers in the 75-and-over bracket. 

• 0 

Upper-income elderly persons may use the Dial-A-Ride 

service, although it is not intended for them. There is no 

·practical way to prevent this ~ithout instituting income 

-2-
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requirements in the certificatio!1 procedure. HO\-lever, this 

type of ridership is likely to be small and will not have a 

subfitantial impact on project costs. · 

Ranoicupped Persor.s 

The-Senior Service Agency will also provide ID cards 

for handicapped ·persons in the sume manner as senior.citizens 

are certified. Criteria for handi~appeq status is either a 

-_doctor's certificate st~ting tha·t the individual is ·physicai1y 

Or mentally uriable to transp9rt them_selves, or sho\.; proof t.bat · 

they are receiving social security disability._ 

.TICKET SALES: 

'l'he C~ty of Lcdi will be _responsible for the sale of 

tickets. Convenient.poin~s_of sale will be provided._ At the 

present tim~,- LOEL·c·enter, 105 s. -l'~shington Street, and the 

Lodi Fire Department Headquarters Station, 210 W; Elm Street 

are sales points. Tickets will be sold to anyone. Senio:r; 

citizens or hand~capped persons must present a valid !denti£i-

cation·card. At each ticket p~rchase, the user must sign for· 

the number of tickets Furchased. 

TICKET USE: 

Dial-A-Ride customers pay for each trip with a ticket 

coupon. The trip is defined as travel between the point of 

pickup and the point of debarkation. If a passenger wishes to 

. -3-
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make n pickup cnroute, i.e., for n prescription. at a drugstore~ 

this will be considered a trip completion unless the stop is 

limited to 2 minutes and the vehicle has no more than 1 other 

paying passenger. Such exceptions will be at the discretion 

of the system dispatcher and the driver. If a·driver is in 

doubt about the eligibility of a custor.ter \vho p;r.esents a ~enior 

citizen or handicapped Dial-A·-Ride ticket .as fare payment, he 

should ask the custozner to show his or her XD card.. All groups 

of up to 3 persons· travelling between ~he same or~gin point ·and 

·destination point, ·may ride for ~.ticket. This procedure en­

courages group riding and improves the'productivity of the 

system. 

-· 

OPERATING HOURS: 
,-

Operat:i11.g hours. will be 7:00 a.m. to 7:00 p_.m., Monday 

through Frida;rr. Users will be required to call in request for 
- .. 

service no later. than 6:30 p.m. to receive service. 

DISPATCHING: 

Dial-A-Ride cabs will be.dispatched in order to "achieve 

the greatest efficiency in the use of vehicles and not necessar­

ily. on a first come, first served manner. The City Cab Company· 

telephone number will continue to be us"d since most· Dial-A-Ri~e· 

pnssengeTs are already familiar with the number~ or know how to 

find it in the telephone directory. Regulo.r customers \o7ill be 

logged on a separate log sheet from Diai~A-Ride Ctlstomers. This 

will facilitate dispatching of cabs and reporting bi-weekly . .. . ( . 

statistics to the City of Lodi. 

··~ 
-4-
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Vehicles u~ .t:or the Dinl-1\-Ride prS.;. should be in 

good operating oroer, neat in a_Ppearance and cleu.n. The exterior 

CD appenru.nce i~ important in attracting riders end the cabs should 

be washed at least once per week. The interior condition, lLke-

wise, is importa~t in providing satisfactory service and, to this 

end, the drivers should vacuum each cab at the beginning and in 

the midpoint of each· shift. 

The vehicles are the property of the City of Lodi. To this 

end, when vehicles are not being used for Dial-A-Ride, they may 

be used by t.he City _of Lodi. 

UTILIZATION OF VEHICLES: 

The Lodi Dial-A-Ride vehicles l-lill not be available fo1; 

regular taxicab service. The Dial-A-Ride vehicles will be a 

distinctive color with. city of Lodi.l?go. 

All Dial-A-Ride passengers will. be expected to share ri.de.s 

and ~ay not refuse to ride with an<?ther passenger. It .is·to.be 

·noted that this feature potentially enables the operator to pro-

vide trips at a 10\ver cost per passenger by increasing the 

productivity of the system. 

INSURANCE: 

The City of Lodi will self-insure itself for liability 
-

coverage. It shall be the contractor's re~ponsibility to insure' ,. 
itself and its empioyees for primary coverage and name the City 

of Lodi as an additional named insured in accordance \-lith 

Paragraph 9 of Agreement dated ----~·~D~e~c~m=nb~e=r~3~1~--------~19.81 

The policy secured by contractor shall be endorsed to show 

it is primary over any other valid or collectible insurance or . . 

self insurance program. .., 
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The maxirnUt;~' time for a ta:dca}J to respond tr.> a Dial-A-

Ride customer's request for service shall be 30 minutes. 

This applies to peak demand periods as \o7ell as off peak periods. 

The rezponse time \o7ill be consistent from hour-to-hour through­

out the day, with no one perioc having excessive response .times. 

· It is extremely important in a shared-ride taxic~b system that 

the time spent waiting fo~ customers at the pic~up point be 

minimized so that passengers already in the cab \·rill not be in-

convenienced. Drivers should wait no longer than 1 to 1-1/2 

minutes for a customer to appear • 

. Inasmuch as the Dia·l-A--Ride ser~ice will" be targeted .. 

largely at.persons with impaired mobility, delay at pickup 

points may b~·sornewhat longer than usual due to the_necessity 

of assisting pas,sengers in·to cabs or waiting for them· to enter 

or leav"e · vli thout ass.istance. Dispatcher-s sho_uld use their 

. _discretion in assigning persons with known mobili t·• problems to .. 

·a cab with several other. occupants. 

}ffiiNTENl~NCE: 

The responsibility for maintaining the vehicles rests 

with the City of Lodi •. Sufficient vehicles are available to 

assure that periodically, a veh~cle may be taken in for service. 

The City Cab Company will pay for the cost of labor and parts 
I 

used for maintenance of these vehicles. Diesel fuel will be 

made available for the vehicles and the City Cab Company \-7ill 

be billed for the fuel used, at the Cityvs cost. Company will 

be responsible for delivering "the vehicles. for mainte:1anc.e to 

, 

the City's maintenance shop at ll<lm Lane and Kettleman Road, Lodi. 

-6-
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REPORTING AND HONITORJNG: 

Disp~tch logs for the Dial-A-Ride service will be 

submitted to the City .at the same time cancelled tickets are 

presented for reimbursement. Drivers' logs will also be 

made available for inspection by the City and will be kept 

on file for 2 fiscal years. 

The City Cab Company will furnish monthly totals of 

vehicle miles, vehicle service hours, and fuel consumption. 

In addition,. the City Cab Company will prepare a prof~t-loss 
- . . 

statement on its overall operation on~ quarterly basis. 'l'his· 

report is to be submitted 30 days .after the end of each quarter. 

This data will be used to ev~luate the overall effectiveness· 

of the program but also to evaluate the reasonableness ·of the 

reimbursement rate. 

The P?rpos~ of monito~ing operations is to ensure the 

day-to-day operation-of the project is being conducted sm~othly 
. I . . . - . . - - . . • • -

and.efficientlyo This monitoring is critical in order to verify 

that u~ers are receiving an adequate level of _service and·to 

provide operational guidance in the event problems arise that 

threaten to impair the project. Monitoring ~ill take the form 

'I of periodic randow surveillance of the vehicles and dispatching 

procedures • 

. The monitoring will include an evaluation of·trip times, 

trip length, wait times, passengers per mile driven and passen-

gers carried per hour of service. 

-7- .., 
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