
:R.e:UEsT roR 
AlJI'lDRIZATICN 
FOR <XMPlJ'I'ER 
NEEDS S'IUDY 

City Manager Glaves introduced Agenda item K-7 - "Authorize 
Crnprter Needs Study,. awrising the COOncil tha~ presently, 
the City of l.odi has an IBM Systc:.m/ 34 CCI'IJ..l?lter m . . 
~ation. All of the existing data processing awl1cations 
are Finance Depa.rt::rrent related, such as: utility billing, 
payroll, general ledgers, accounts pc::.yable, awropriations, 

Several other depa.rtrrents in the City have requested nerw 
data processing services and, in scrre cases, errployees have 

\ 
even blU..lght in their o,.m micro a:::nputers to establish 
irrleperrlent. i nfonnation systems that are needed. In the \ 
past year the City has also invested in word processors to 
StJH:>larent its centralized data processing equiprent. 

vh th the increasing requests for infonnation systems, the 
invest:Jrents the City has in additional data processing 
equiprent and the rapidly advancing technology, the real 
concern is to see to it that the City establish an 
organized, long-range infonnation system plan. 

It is felt that it is essential to develcp, through 
depart:Irental intervierws, a list of data processing 
infornation requirerents. Priori ties ~d have to be 
established based upon the following; infonnation to be 
provided to the F'-Jblic, m=onnation to be provided to staff 
arrl cost savings to the City. It would also be necessary to 
determine the need for the use of micro or personal 
CCITplters as to whether they be interconnected to the City's 
mainfratre <:XIl'plter or be a stand alone unit based upon the 
data base of the information system. 

City Manager Glaves indicated that Finance Director Rct>ert 
Holm has invited the City's independent audit finn of Ernst 
a.OO Wh.inney to prepare a ptq:lC>Sal to accarplish these 
oojecti ves. EnlSt and Whinney has perfonred the annual 
audits of the City's record.r:; since 1976 and are not only 
t}Y.)raJghl y familiar with the City's financial transactions 
but also have audited the City's data processing operations 
each and every year. In their pl"q)Osal Ernst and Whinney 
plMS to use their rrost qualified data processinq personnel 
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Several other depa.rtrrents in the City have requested new 
data processing services and, in sane cases, enployees have 
even bra.'ght in their a.m micro catpJters to establish 
independent infonnation systems that are needed. In the 
past. year the City has also invested in word processors to 
s~~errent its centralized data processing equiprent. 

With the increasing requests for infonnat.ion systems, the 
invest:Irents the City has in additional data p~ssing 
equiprent and the rapidly advancing technology, the real 
concern is to see to it that the City establish an 
organized, long-range information system ;;:>lan. 

It is felt that it is essential to develcpf through 
depart:rrental interviews, a list of data processing 
information requirerrents. Priorities would have to be 
established based upon the foll~ing: information to be 
provided to the public, information to be provided to staff 
and cost savings to the City. It would also be rk..~ssary to 
determine the need for the use of micro or personal 
CCITplters as to whether they be interconnected to t.'"le City's 
mainframe CCilptlter or be a stand ala--:e unit based up:>n the 
data base of the infonnation system. 

City Manager Glaves indicated that Finance DireC-...or ~ 
Holm has invited the City's independent audit fLrm of Ernst 
and Whinney to prepare a proposal to accarplish these 
chjecti ves. Ernst and Whinney has perfon.red the annu...~l 
audits of the City's records since 1976 and are not only 
thoroughly familiar with the City's financial transactions 
but also have n.udi ted the City' s data processing operations 
each and every year. In their proposal Ernst and Whinney 
pla.'1S to use their nost qualified data processing perscxmel 
out of their San Francisco and Sacrarrento offices. The cost 
of their proposal, including out of pocket expense, ~ld 
not exceed $12,300. 

A very lengthy discussioo foll~ with questions being 
directed to Staff. 

Mayor Pro Ten'pore Snider then nuved to authorize the 
auditing firm of Ernst and Whinney to conduct a Catp.lter 
Needs Sttrly within the City of IOOi at a cost not to exceed 
$12,300. 'Ihe notion was secc:nded by Mayor Olson rut failed 
to carry by the following vote: 

Ayes: Cooncil Merrbers - Snider and Olson (Mayor) 

Noes: Council Merrbers - Hurphy and Pinkerton 

Absent: Council Meirbers - Reid 

F'oll~ additional discussio;1, Mayor Olson, with the tacit 
concurrence of the other Council Merrbers directed the City 
Clerk to place tt.is matter on the agenda for the July 20, 
1983 meeting requesting additional information including a 
copy of the proposal subnitted by the firm of Ernst and 
Whinney. 
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