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Folla.ring introduction of the natter by City Manager Glaves 
a.OO a lengthy discussion, Council, on m::>tion of Mayor Pro 
'l'e!tp:>re Snider, Olson second, autrorized the firm of Ernst 
and Whinney to perform a Ccrrplter Infornation System Plan 
for the City at a cost oot to exceed $12,300. The m::>tion 
carried by the follc::~Wing vote: 

Ayes: Council MenDers Snider and Olson (Mayor) 

Noes: ~il Merrbers Pinkerton 

Absent: 



COUNCIL COl\·Jl\·IUNICATION 
---------------------~ ~\----------------~~~~-
TO THE CITY COUNCIL DArE 

FROM: THE CITY MANAGER'S OFFICE July 1,1983 

------------------------------L---------------~~~~--
SU8JECT: 

SPECIAl. STUDY - Cm1PUTER INFORMATION SYSTEM PLAN $12,30(). 

Presently, the City of Lodi has an IBM System/34 computer in operation. All of the 

existing data processing appl !cations are Finance Department related, such as: 

utility billing, payroll. general ledgers, accounts payable. appropriations, revenues. etc. 

Severa 1 other departments in the City have requested new data processing services and. 

in some caseA, employees have even brought in their own micro computers to establish 

independent information systems that are needed. In the past year the City has also 

invested in word processors to supplement its centralized data processing equipDent. 

With the increasing requests for information systems, the investments the City has in 

additional data processing equipment and the rapidly advancing technology, my real concern 

is to see to it that the City establish an organized, long-range information sys~em plan. 

I feel that it would be essential to develop. through departmental interviews, a list 

of data processing information requirements. Priorities would have to be established 

based upon the following: information to be provided to the public, information ~o he 

provided to staff and cost savings to the City. It uould also be ne:cessary to determine 

the need for the use of micro or personal computers as to whether they be inte·rconnected 

to the City's ID&inframe computer or be a stand alone unit based upon the data base of the 

information system. 

1 invited the City's independent audit firm of Ernst and Whinney to prl!pare a proposal 

to accomplish these objectives. Ernst and Whinney bas performed the annual aud!~a of the 

City's records since 1976 and are not only thoroughly familiar with the City's financial 

transactions but also have audited the City's data processing operations each and every 

year. In their proposal Ernst and Whinney plans to use their most qualified dat-. 

processing personnel out of their San Francisco and Sacramento offices. The coat of 

their proposal, including out of pocket expense, would not exceed $12,300. 

I respectfully request your approval to have Ern~t & Whinney proceed with this .ast 

important computer information study. 

Robert H. Holm 
Finance Director-City Treasurer 



CITY COUNCIL 

EVUYN M. OlSON. M&yor 

JOHN R. (RAndy) SNIDER 
Mlyor Pro T empoN 

ROIIRT C. MURPHY 

JAMES W. PINKERTON. Jr. 
fREDM. REID 

Ernst ' Whinney 
555 capital Mall 
SUite 650 
Sacramento, CA 95814 

\ ·-J 

CITY OF LODI 
CITY HALL. 221 WEST PINE STREET 

POST OFFICE BOX )20 
LOOI, CAliFORNIA 95241 

(209) 334-56].4 

July 28, 1983 

f u. 1(~ 
HENRY A. CLAVlS. Jr. 

City ~n.a~r 

AliCE M. REIMCHE 
City CS.rk 

RONALD M.. STEIN 
City AttorMV 

This letter will c:cnfinu the actioo of the I.odi City Cooncil taken at its 
regular meet.ing of July 20, 1983 Wereby Council autOOrized yatr finn to c:Jevel.q> 
a Ccllplter Infonnatial Systems Plan for the City of IOOi as ootlined in yoor 
pr:qa~al dated April 4, 1983 at a oost not to exceed $U,300.00. 

___ .lm' Finance Director 1 Robert Holm, will oootact ya1 further reganting the 
details you need to initiate this project. 

AMR:jj 

Very txuly yoors, 

fiuu'/h·~ 
Alioe M. Rei.uche 
City Clerk 

1 

',.;· 
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Ernst & Whinney 

April 4, 1983 

Mr. Robert H. Holm 
Finance Director and Treasurer 
City of Lodi 
221 West Pine Street 
Lodi, California 95240 

Dear Mr. Holm: 

We are pleased to propose our services to 
Information Systems Plan for the City of 
provided regarding your current planning 
demonstrates the high level of comad tment 
planning process successful. 

• 
555 Capitol Mall. Suite 650 
Sacramento. California 95ts 14 

916/447-3237 

assist you in developing 
l.odi. The information 
efforts was helpful. 

the City has to making 

an 
you 
It 

the 

Our structured approach to strategic planning will support the City in 
1 ts efforts to develop an ef feet 1 ve strategic plan that satisfies its 
information needs. We recognize that Information Systems Planning must 
achieve a delicate balance between various alternatives so that the 
benefits from Information Systems can be maximized and the risks 
aainimized. 

We believe we nre well qualified to assist the City of Lodi in its 
strdtegic planning process. Our combination of experience in Information 
Systems Planning and our prior service to the City permits us to 
effectively support your efforts. The project team we have identified 
for the study has extensive experience in serving the City and expertise 
in performing Information Systems Planning engagements. 

Based upon our discussions concerning staffing and scheduling, we would 
plan to initiate the project during the third quarter of 1983. We 
estiDUlte that the work proposed can be completed in not more than two 
months elap~ed ti100. We estimate our professional fees for this study 
will be approxbnatcly $11,800 not including our out-of-pocket expenses 
for travel. 

The following sections of thi.s proposal outline the objectives and scope 
of an Information Systems Planning project, our approach, and che 
stftffing and timing requirements for perfonning the work. 
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Emst & Whlnney Page 2 - • Hr. Robert H. llolm April 4, 1983 

We .look forward to working with you, as a valued client of Ernst & 
Whinney, in developing an Information Systems Plan. We would be pleased 
to discuss this proposal with you and other City of Lodi officials. If 
you have any questions regardinr. our proposal, please contact Mr. James 
Olson at (916) 447-3237, or 't-tr. Tom Ihlenfeldt at (415) 981-8890. 

Very truly yours, 



INFORMATION SYSir.ts PLANNING AND TilE CITY OF Lo:ft 

In the recent past, the City of Lodi has placed increasing emphasis on 

planning for effective use of its resources. Several departments within 

the City have requested new data processin~ services from the Finance 

Department and, in some cases~ have purchast!d low-cost personal computers 

to help meet their immediate needs. The City also has made large 

investments in data processing during the l~st year, includ~ng word 

processing equipment and personal computers to supplement its centralized 

IBM System/34 computer. The increasing requests for service and 

investments in equipment have caused concern within the City that its 

current growth is not coordinated and could result in less-than-optimal 

use of City resources. 

Recognizing that information is a vital resource in the operations of 

City government and its success in serving the ~ommunity of Lcdi, the 

City of Lodi is committed t~ develop a comprehensive strategic 

Information Systems Plan. 

The City recognizes that new information systems technologies have the 

potential to provide greater flexibility, more responsiveness, and 

greater accuracy in all areas of operation. The City further reco&nizea 

that without careful planning in all areas of its operations. the 

benefits of proposed information systems may not be achieved. In 

addition, the proliferation of competing technologies. the cowplexlty of 

the information systems field, and the need to effectively utilize highly 

skilled Information Systems personnel require careful plannln& in 

designing an Information Systems or~anization. 

The City of Lodi recognizes that the proposed project can help avoid such 

tdtuations as those briefly described helow. 

o Inadequate Planning -- If short-range plans are developed vlthout a 

full understanding of the strategic irformation requirements of the 

organization, many option~ available to the organization aisht be 

inadvertently precluded. 



L :•. 

o Duplication of ~f!ort -- An understandin~ of the information 

requir.ements may reduce or eliminate the duplication of effort and 

expense involvl•d in the development of similar systems to satisfy 

similar requiremen~s. 

o Sub-optimization-- Without an adequate understanding of the 

information needs of the organization, solutions to small problems or 

information needs will not consider the "big picture," and, as a 

result, will not be optimum for the organization. 

o Incompatibility-- Planning will help eliminate incompatibility 

problems between dissimilar systems by defining and making provisions 

for the implementation of bridges between systems as they are 

developed. 

Advancing technology also increases the need for planning. Many possible 

options must be evaluated and considered in developing of systems to 

satisfy infor.mation needs, so that the advantages of improving 

~ric~/performancc ratios in computing can be taken advantage of • 

. \11 of these considerations have led the City of Lodi to the conclusion 

:: .1t an Information Systems Plan is essential for the continuerl success 

: City government in serving the community. To help achieve these ends, 

~ • .•. Cl ty ia considering engaging Ernst & Whinney to assist in the 

·. :.·lvpm('nt of the Plan. 



• 
OBJECTIVES 

Our objective is to assist the City in developing a strategic Information 

Systems Plan that addresses the information requirements of the City and 

fits into its business plans. The plan would concentrate on strategies 

which wil! influence the information system !<mction at Lodi over the 

next fiv~ to ten years. 

The objectives that the Ernst & Whinney and City of Lodi ',>roject team 

must mPet include the following tasks: 

o Provide the framework for developing the Information Systems Plan. Ve 

wlll make use of the Ernst & Whinney Information Systems Planning 

Guidelines in the engagement. 

o Provide training for selected City personnel in the planning process. 

o ProvJde our experience in planning and in project management to ensure 

that the v1anning process is carried out correctly and effectively • 

. , Participate in executive interviews to identify, review, and aaaeaa 

k~y City goals and objectives as they relate to the lnforaation 

~:fstea:s Plan. 

l'ro\'ide guidance and specific techniques for conductio& the plannin& 

i· roccss, including final fonaatting of the plannin& docwaent. 

!·r .o\ ide an independent and unbiased perspective of the inforaation 

r···;t:i rt:ments of the organization so that an effective plan can be 
.: , .. ,.,.~"fled. 



SCOPE AND APPROACH 

This section of our proposal discusses the scope of the long range plan 

and our proposed methodology for assisting the City in its efforts to 

determine its data processing need.-; and to document existing systems. We 

have divided each of the critical tasks of the project into a series of 

sub,:asks for efficient project management. The identification of 

su~· ~nks provides flexibility in scheduling while maintaining project 

control. The following items compose our work plan for the engagement we 

are proposing. E~ch task assumes a high degree of client involvement. 

TASK 1 - Develop Planning Framework and Planning Goals and Objectiva! 

The basis of any long range plan are the objectives the plan is designed 

to achieve~ These objectives and goals for data p~ocessing, as well as 

the City's strategy for attaining them, will be defined by the following 

subtasks. 

o Review of prior data processing feasibility reports performed by the 

City or Obtside consultants to identify planning concerns and 

implementatio~ considerations. Thi& subtask will also identify some 

of the major areas involved in a long range datn processing effort. 

o Interviews of upper management pers·onnel to determine the current 

objectives for data processing, any strategic plan for achievin& those 

objectives, and the constraints under which data processing ~ust 

function. These interviews would include but not be limited to the 

iollowing: 

City Hanager, 

finance Director, 

l'ubllc Works Director, and 

Ctility Director. 

v Uistribution of a survey questionnaire to the City's department level 

supervisors to identify the existing information requ! rements and to 

c!\•tero!ne potential uses of data processing in the future. !valuation 



~f this questionnaire will provide input of operational considerations 

essential for a successful data processing plan as well as idcntify~ng 

key areas for emphasis during Task 3. 

TASK 2 - Evaluate the City's Current Data Processing EnvironQant 

This task defines the current status of the City's EDP capabilities from 

both a hardware and software standpoint. This will supplement existing 

documentation of the initial position from which the long range plan must 

start in order to achieve the objectives defined in Task 1. The required 

sub-tasks are as follows. 

o ~esParch and identification of th~ current in-house computer hardware 

capabilities. This will be completed by a review of the vendor's 

literature and additional independent sources of inforcation. 

o tvaluation of the current in-house software. This evaluation will ba 

based upon current user requirements, the software's limitations, aPd 

its potential for expansion. This su~-task will require a review of 

available documentation, interviews with technical data processing 

personnel, and observation of user procedures. 

u Ucteraination of the current status of data processing operations 

\dttdn the City, documentation of the resources utilized, and an 

,.v;tluation of current performance based on our experier~ce with similar 

in.H;lllations. This evaluation will refler.t the limits within which 

.!.,t;t processing is currently funct ·.oning • 

. . , .. :. ' - Define the City's l-lanagement Information Needs 

· , .• , .. .-cess of a long range plan will be determined by how well the 

• • ~,·::h•nt information requirements of the users are sati.;fied while 

· :.·v i:tb hmn ran&e management object! ves. In order to include these 

:-.i.!,·r;Hions, the following sub-tasks must be completed. 

!!·· v i~.·w of th~ long range plans of the various user aroups to !dent 1 fy 

·' r"•.ts requiring data processing resources. 



0 ldentificat"n of potential applicati~~for e&ch major u&er 

department and consolidation of common user requirements into cle.,rly 

definable component systems. 

o Ht·:tew of department requirements by the Steering Co&umlttee. 

o Development of syl'ltem requirements outlines for proposed new 

applications on a modular approach. 

o Determination of potential arcv~ for improvement and evalua~ion of 

alternative methods for more efficient and effective long r~nge use of 

data processing. 

We anticipate that this task will involve detailed intetviews with t:he 

following groups of user departments: 

o City }'tanager; 
~· .. 

o Comcunity Development; 

o Finance Department; 

o Police Department; 

u t'i r-= Department; 

.. Public Works Department; 

.. r.ccrcation Department; 

•• Parks Department; 

., · • .;,,tcr, Se\t~r, and Electric Utilities; and 

Public Library. 

:'.is task would involve the preparation of ayst~m specifications to 

!··: i :w departmental information requi re•ents. The Steer ina Coma! t tee 

.. ·~-~~ then be involved in the review of these user req\.dreaenta and the 

~. ·:i·dun of preliminary systems requirements. This ~ill ensure the 

:···:d •• ;>ncnt of a solution acceptable to the City departJDtmta. 

· · ... ~: ·· Identify Possible Short-term Sys":.em Improvements. 

:,_,,, . .! ut>on our review of the City'a data processing capab·ility and its 

~ ··.: · r:::.tt ion nt>cds, we will idf:nti fy interim improvements to the current 

: .. : 'r~.ltlon systems. This task will not be a a£.jor thrust of our 



- ~ assignment and we will therefore limit ourselvPs to suggesting changes 

whic:h are readily identifiable, based upon our experience. Possible 

areas for interim improvements include: 

operations procedures and policies, 

software options and enhancements~ and 

hardware configuration. 

TASK 5 - Develop a Data Processing Long Range Plan 

This task involves the consolidation of the information collected in 

prior tasks into a coherent and coordinated plan fo, ~ata processing. 

Sub-tasks to be ~~rformed include the following items. 

o Resolving any inconsistencies between management objectives, user 

informati~n requirements, ~nd resource constraints. 

•> Development of a prioritized list of objectives to be etteli ned by the 

long range plan. 

Sch~duling these objectives according to priority within the 

rc~trictions of the resources availabl~ to the City. 

;.·,,rnalizing this schedule into a draft of an imple·.aentation plan for 

-~·•:wt;c:ncnt's review and con.unents. 

h - J>rC'pare a Projt>ct Report 

· :::.11 report will be the e-nd product of this phase of the engagement 

.; ll contain the following sections. 

, ·••::::1.1 ry of our ic!V icw mPthodology and the procedures performed. 

··x,·,·ut l ve suomary of the recommended plan, citing significant are.t.a 

=- :-::.t:l.lg<'nent attention and pr~"iding a potential lapleaent~tlon 

···::.\rio and schedule of decisions to be made. 



-·. 
o A detailed long-range EDF plan addressing: 

The objectives of data processing in the City; 

The current status of the data processing function and its 

services; 

Conceptual specifications for the various systems identified during 

the information requirements tasks; 

Budgetary cost projections for hardware, software, personnel and 

support; 

Associated policies, standards and control guideline 

recommendations for use with the identified systems; 

Proposed implementation scenario which will consider the pertinent 

constraints as well as dependency relationships and cost 

effectiveness factors; and 

General organizational and resource requirements assumed by the 

plan. 

·• Proposed procedures for review, revision, and maintenance of the plan, 

once established. 

l:t·nernl comments and recommend at ions which develop as a by-product of 

t ld s engagement. 



ORGAtllZATION AND STAFFING 

~ffective planning and execution of projects to serve our government 

clie11ts is of prirae importanc~ to us. It is our policy to commit the 

neceBsary executives and staff from our firm to ensure the effective 

completion of such projects. The client executive assigned to this 

project will coordinate all Ernst & Whinney resources at the locnl, 

district and national levels. For every consulting engagement we 

perform, a project director and supporting team are designated as 

in<!icated by the unique requirements of the engagement. In all .:ases, 

the project director is responsible to the client executive. 

The overall management aL.J guidance of this project wi 11 be provided by 

:tr. James Olson, a partner in our Sacramento office. Mr. Olson has many 

~~ars of experience in serving our government clients in Northern 

California. As client executive, Mr. Olson will direct and coordinate 

.tll services provided to you. Mr. Olson will perform periodic review of 

: i:t.· progress of the engagement and will work with the project team to 

~:.sure the quality and satisfaction of the engagement • 

. · .•. project will be directed by ttr. Dan Roberts from our San Francisco 

:: ".,_.. Hr. Roberts h1s had similar experience in several government 

· · ·: , · i c s d u r i n g h !. s c a r e e r • A s p r _o j e c t d 1 r e c t o r , he w ill h a v e 

.,_.11sihility for t!'-e day-to-day direction of the project and the 

. • r..- is ion of all assign"'d personnel. lie will be reBponsi ble for the 

'. ··! ;~nd schedules as well as preparing periodic status reports to the 

:: : ··nt>~'rs will be rt!quired to assist the efforts of the client 

·: iv·· <Hld prcject director. The resumes of Hr. Ihlenfeldt aad 

· · ::. ••H· included 11s being typical of those project teaa aembers who 

.1 ~: •d ~ n (' d • \J c a n t i c 1 p a t e t h a t t he major 1 t y of our at a f f 1 n P. 

. ~ . ··nt~ will be satisfied by our San Francisco and Sacraaento 

· ·. · •~t· nay find it ~tdvisable. though, to consult wl th apecialiata 

:· .. ·r offices from time to tirue, but this will not represent a major 

'·•: vur project staffing. 

- .. -.t 

:~~. ~~:.;· 

!.o.•~. tt: rY. 

f:ri~~:·" 
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CITY OF LODI 

lNFORHATION SYSTEMS Pl~ANNING STUDY 

Proposed Project Organization 
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JAMES K. OLSON 

CLIENT EXECUTIVE 

• 

Hr. Olson, a partner in our Sacramento off ice, will provide the overall 

management and guidance for the engagement. As the client executive, he 

has the authority to draw on all o.f the resources of the firm to insure 

that the quality of our services is unsurpassed. Since joining Ernst & 

Whin~ey, he has had a wide variety of experience, including the following 

go~rernmental engagements: 

o Partner in charge of the annual financial examination of the 
records of the City of Lodi, including a separate examination of 
Federal Revenue Sharing funds and various other compliance 
audits. 

o Executive in charge of several financial and compliance audits for 
the Sacramento Housing and Redevelopment Agency including the 
audits of seven Tax Increment Funds, and several redevelopment 
projects. 

o Partner in charge of the annual financial exaainatlons of the 
records of the County t•f Yolo and the County of Stanislaus 
including grant compliance and Municipal Court examinations. 

o Partner in charge of the annual audit of the financial statements 
of the California Housing Finance Agency. 

o Executive in charge of the examination of several federal grant 
audits including the following federal programs: Revenue Sharing. 
Economic Development Act, and Community Development Block Grant. 

o Executive in charge of the financial audit of the California 
Department of Transportaticn. 

·llson received a bachelor of science degree from the University of 

·: 1ra1.-. at Berkeley and a master of science degree in accounting froca 

· ·. :·,r:liil State University, San Jose. He is a certified public 

:.:~.mt, a t~~ember of the California Society of Municipal Finance 

· ···rs. chairs the Government Conunittee of the California State Society 

··~~ificd Public Accountants, Sacramento Chapter, and is a aember of 

: ·~ other professional aad civic organizations. Hr. Olson also serves 

: > -=•> .. l41ttec that is currently revising the chart of accounts for 
• · ·: ,r:ti.l cities. 
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DANIKL L. kOBERTS 

PROJEcr DIRECTOR 

• 

Mr. Roberts, a unager in our San Francisco office, will serve as the 

project director for the engagement. Mr. Roberts has had extensive 

experience in the areas of data processing and systems developcent 

Activity. Mr. Roberts' wide variety of experience includes the foll~wing 

governmental and EDP activities: 

o Led several major projects in designing, coding, and implementing 
software systems in such areas as: 

- Accounts receivable, 
- Cost Kanagemen t , 
- EngineerinG Data Reduction, 
- Budgeting, 
- Data Center and Computer Performance Measurement, 
- Shareholder Information 
- Student Recording Keeping, and 
- Kanageaent Science. 

o Directed hardware and software selection studies on behalf of 
numerous clients. 

o Assisted clients in their selection of systeas and software 
r~porting applications. 

0 Developed 
relating 
methods. 

research tools 
to CO!Ilputer 

to eid unageaaent 
system perforaance 

1n decislon-ulting 
and cost-recovery 

o Coordinated activities of progr811118r& and anal,a~a in the deaf.gn 
and impleaentation of sysu..aa and software for •Jor financial aDd 
management reporting appl~cations. 

·> Coordinated tille-aharir.g and in-house coaputit11 for MCS 41na1on 
(ongoing). . . 

.. ,. 

·~'o!rts received bot~. a bachelor of arts degree and a aaatera dear:eo 

. ··=- •tiona research frOIIl the University of California at Loa Anaei .. 8~: 
1 ::\!1ahor of (!:.;. tiational Council on Heasuretllent and Eclucatlon1 the: 

::,c · and various other professional and civic organiz.atloDS. 
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THOMAS A. iaLENFELDT 

:-tr. Ihlenfeldt, a t~enior in our Sa'l Francisco office, will serve as a 

project team a.ember. Kr. lhlenfe.' jt has received formal training in 

management. consultinp, services and is well qualified in the area of 

security and control considerations in computer enviror~ents. Mr. 

Ihlenfeldt's experience with information systems includes the following: 

... 

o Performed several compliance reviews and audits of fund-based 
accounting systems. This included making recommendations on 
improvements or enhance1nents. 

o Directed data processing control reviews of several data 
processing service bureaus serving diverse industries. 

o Part lcipated in several computer hardware and software selection 
studies to provide cost effect~ve, long-range solutions to 
clients' information processing requirements. 

o Svccessfully installed data processing systems and implemented 
manual procedures for several clients, many of whom were first 
time users • 

o Evaluated internal accounting controls and operations for an 
extensive nuaaber of clients in several diverse industries. 
Evaluations were centered around the use of the computer and bow 
it serves the departments that use it. 

0 Reviewed, documented and recoi'Qmended enhancements to a 
coaaputer-based cost accounting/production control system. 
included both automated and manual procedures. 

large 
This 

Ihlenfeldt received a bachelor of arts degree in Accounting aod 

•r::wtion Systeaas Design and Analysis from the University of Wisconsin. 

•· •-J:i passed the CPA examination and is a member o.f the Association for 

:·.t.~:";~S lianagement and other professional organizations • 
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TINA H. TREIS 

PROJECT STAFF AUDITOR 

Ms. Treis, a senior in our the Sacramento office, will serve aa a project 

teana ~raber. Ma. Treis has received formal training in the review and 

evaluation of controls in the EDP environment. With her EDP experience 

and audit background, Hs. Treis is well qualified to identify EDP 

controls and weaknesses and to determine their t1ffect upon the City's 

environment. Hs. Treis' experience in the governmental and nonprofit 

sector include the following: 

o Performed the Computer Controls Evaluation in conjunction with 
our exaaination of the County of Yolo, County of Stanislaus, and 
City of Lodi, as well as several commercial entities. 

o Participation in the data processing control review of a data 
processing service bureau. 

o Participation in the audit of a large State Department of Social 
Services and Housing. 

o In charie of and participation in various annual audita of co.mon 
trust funds and eaployee benefit plans. 

o Participl!ted in the annual examination of the construction and 
operating costs of the California State Water Project on behalf 
of The Metropolitan Water District of Southern California. 

·~... Trula received a bachelor of science degree w1 th honors fr01a 

.tttornia State Univ•rsity, Sacra.ento. She is a certified public 

• ·..:·••antant, 1a a ••ber of the California Society of Certified Public 

·, ·.· •••atants, and othe!':' professional and civic organizations. 
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ROLE OF CITY OF LODI PERSONNEL 

The information which only City personnel can provide will be utilized to 

define the details of City's information requirements. It is, therefore, 

critical that a high degree of cooperation ar~d candor be established 

between the Ernst & Whinney Project Team and City personnel. The 

following is a list of what we expect from the City to facilitate 

~ompletion of this project. 

PROJ£CT COORDWATOR 

To promote this cooperation and exchange of inforGation, we suggest that 

the City's steering cogmittee designate a coordinator for the proj~ct. 

The City Project Coordinator, in addition to serving in a liaison role, 

~ould be the "clearing house· for project information and will be 

responsible for the activities of any of the City's personnel who are 

assigned to the project. General questions and any problems experienced 

by the Project Team -·~ 11 be addressed to this individual for response or 

referral. lf introductions or appointments with City personnel or other 

officials arc required, the Project Coordinator will be made aware of 

this. Also, if desired, the methodology detail~ will be reviewed with 

the Project Coordinator. The time demands on the Project Coordinator 

~ill depend upon the degree of involvement desired. Ordinarily, in 

i'rojects of this type. the time required averages 1 to 1-1/2 hours per 

: :·.t1JL:CT STEERING COMMITTEE 

·· l'rojecl Steering Committee would review the progress of our work. 

· .~i:lt; the course of the project. t-leetings with the Project Team would 

:- .. ·Cjuired approximately six times during the project: at the project 

>::-~ing, at the end of each m:1jor project task and a review of the 

rt draft. These meetings would each require up to four hours • with 

· ·• 1) hours of additional time to review materials presented by us. 
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OJUENTATION 

Before our consultants begin the actual field work, we suggest that an 

orientation period be established to allow the Ernst & Whinney Project 

Team to become acquainted with the Project Coordinator a~d the Project 

Steering Committee as well as any other City personnel who will be 

involved in the project. The project orientation period will provide a 

clearly understood and well organized basis for performing the 

engagement. Most importantly, this orientation period will establish our 

project team's working relationship with the Steering Committee as well 

811 the ground rules for our interface with other City personnel. During 

this period, we will prepare and present the detailed project plan to the 

Steering Committee. Any misunderstandings regarding the scope or 

priorities of the project will then be resolved prior to beginning the 

project. 

CITY C.OVERNMENT STAFr' 

We encourage the participation of City personnel in conjunction with our 

efforts. This team approach to performing the engagement and resolving 

problem areas provides the opportunity for the exchange of ideas and 

development of solutions uniquely suited to the City's environment. In 

addition, this involvement increases the project's flexibility and 

promotes the development of ~ore efficient and effective recommendations 

and conclusions. We anticipate that the project will require 

approximately 25 to 50 hours of staff support evenly distribbted 

throughout the project. 

purposes, including: 

This time will be utilized for a number of 

scheduling of interviews, 

collection of data and materials, 

distribution and collection of questionnaires, and 

coordination of clerical activities. 

In addition we expect that 40 to 80 hours of clerical support will be 

required for typing and photocopying, most of which will be concentrated 

towards the later portions of the project. Finally, we will require the 

time and cooperation of the City's department heads and managers to fi 11 

out questionnaires and participate in interviews required by the project. 

,. 
•:, 
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This may ~equire from 2 to 15 hours per individual during the course of 

the project and is assumed in our work plan and fee estimate. We intend 

to define a list of managers to be contacted during the first progress 

aeeting with the Project Steering Committee. The engagement can be 

structured to accept any level of involvement desired by the City, should 

these estimates be unacceptable to you. We would like to suggest though 

that the City staff be as involved as possible to improve the cooperation 

and understanding of the project witoin the organization • 

.· .... 

.• ·~ 
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IlENE FITS 

lle believe that the City of Lodi will realize rJany benefits by engaging 

Ernst & Whinney in performing an information systems planning study. The 

key benefit will be having the ability to anticipate the future of 

information ~ystems within the City government and have feasible 

strategies available to deal with the future when it arrives. 

'Ihe planning process itself offerB a number of benefite. some of which 

include the following. 

o The at·dlity to schedule rather than react to information needs and 

other computer resource requirements. 

o The ability to select from alternative strategies in order to achieve 

a specific goal or objective. 

o The means for measuring performance against short-term or 

intermediate-term goals and objectives based on what the Strategic 

tiJ Information Systems Plan calls for. 

o A way of making the growth of information systems logical and 

controllable. 

o Reduction of dependence on key personnel by setting goals and 

objectives that are commonly accepted and can be implemented even if 

certain personnel leave the City at critical points in the 

implementation cycle. 

o Reduction of the impact of changes in technology by allowing the City 

to anticipate new teehnology and make rational plans on how to deal 

with the technology within the City. 

As w 1 t h anything done in the opera t ions o f the C i t y , the over a 11 

objective is to contribute positively to the well-being of the COIHlunity. 

Planning can help increase the effectiveness of the City in meeting this 

objective by reducing the likelihood of making a mistake in selecting a 

direction for EDP. In addition, the implementation of strategies should 
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gc 11ore ~:<~oothly with planning th"ln if each item were considered on its 

own when it WRS actually needed, as would be done in an organization that 

dces not do Strategic Information Systems Planning • 
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FEES AND TIMING 

Our fees for this engagement are based on our standard rates for the 

project team h!mbers indicated. We estimate that the fees for this 

project (defined in the attached project work plan) will not exceed 

$11,800 not including out-of-pocket expenses. This fee is based upon our 

best estimate of the time required to properly complete this assignment. 

Should less tice be required, you will be billed a lesser amount. Our 

fees wi£1 not exceed this estimate without your prior approval. The 

invoices for our services will be submitted monthly. We vill not require 

the City to sign a contract and the City may discontinue the project at 

any time without incurring penalty. 

We are prepared to begin work on this project within two weeks after we 

are formally notified of the City's acceptance of our proposal. Ve 

anticipate thflt the majority of the project's tasks identified in our 

work plan will take place on-site at the City.of[ice building. A 

proposed schedule of these tasks is included on the following page for 

your review • 
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CITY OF LODI 

INFORMATION SYSTEMS PLANNING 

PROJECT SCHEDULE 

t-lajor l'ask Categories 

1 2 3 4 5 6 7 

Or'ganizc ISP Project 

Initial Planni~ t-ee~ 

Review Pr;..or Feasibility Jep>rts 

Jntetview 9!nk!" Mmaganent Persomel 

Finallze 8M Distribute ~ 

Evaluate Olrrent DP &wironDent 

Inventory Elds~ Systms 

Detennine CUrrent Status 

Define ~t Infotmation teeds 

Inter:view lleptrtment Personnel 

Prepu'e D!partment Specifications 

leview Sld Priodti.ze Specifications 

Develop ~ Rmw! IS Plan 

Prepare Project Rep>rt 

Steerq Q:mnittee Revietl l're~ j 7 


