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May 11, 1984

Honorable Mayor and Members of the City Council
City of Lodi - City Hall

221 VWest Pine Street

Lodi, Californtia 95240

Council Members:

With regard to the Franchise Contract matter set forth en the
City Council agenda on May 16, 1984, 1 would like to summarize the
basic principles to be discussed as follows:

Sanitary City Disposal Company snd i<s subsidiary companies
California Waste Removal Systems and Sanco Disposal Company are
providing solid waste collection and recovery services for the City of
Lodi and the northern San Joaquin County area,

The Lodi community, of course, is the largest contributor of
solid wvaste, generating 85% of the total volume of the northern San
Joaquin County area., As a result, our operation is centered around
fulfilling the solid waaste collection and recovery needs of the Lodi
community., In order to fulfill these needs, long-term planning is
required for both operational and financial planning.

However, our current agreement with the City of Lodi concludes in
June of 1989, Consequently, this has hampered our ability to
establish a long-term financial plan to meet the ongoing equipment
needs, Therefore, Sanitary City Disposal Company is requesting the
City of Lodi to extend the term of the agreement between the City of
Lodi and Saaitary City Disposal Company to the year 1994, with an
option to the year 1999,

In looking at the needs of Sanitary City Disposal Company in
terms of its ability to plam on a long-term basis, you must recognize
a major problem in its ability to acquire adequate financing. As you
know, solid waste collection requircs the use of highly mechanized
equipment of substantiasl cost. The efficiency and level of service in
its operation is directly effected by the condition of its equipment.
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The average 1ife of well-maintained equipment is approximately seven
years. Consequently, it is necessary for Sanitary City Disposal
Company to replace equipment throughout its contract with the City.
The problem of financing this equipment exists because amortization
schedules for this type of equipment are based on life of five to
seven years. Financial institwtions look to the ongoing capabilities
of our business when we seek financing. When we approach later years
in our agreement with the City, financial institutions question our
abilty tc meet pay-back schedules due to the termination date of the
contract.

In short, the contract termination date supercedes amortization
schedules for the financing of our tranafer station/resource recrycling
facility as well as replacement equipment. Therefore, in order to
facilitate our present and future financial obligations at the most
favorable possible rate, it is our request that the term of the
contract be extended to meet our amortization schedules,

In September, 1980, Sanitary City Disposal Compeny came before
the City Council with a similar request for a contract extension.
That request was not granted based upon the following reasons:

"I. A transfer station has not been built and
therefore, any savings are only speculative
at this time.

2. Until such time =8 a transfer station is in
operation, we do not know the effects on refuse
collection service levels or the actual usage
of such a facility by the public.

3. Financing of the transfer station has already
been obtained and Mr. Vaccarezza is moving
forward with construction.

4. The present contract is less than 2 years old
and it is absolutely premature to consider any
modifications of that contract.”

Despite that decision, Sanitary City Disposal Company moved
forward to assume a 20-year financial obligation to build a $1.5
million transfer station/resource recycling facility open to the
general public. The facility opened to the general public on August
20, 1981, and has continuously opwerated seven days a week ever since.

The net result to Sanitary City Disposal Company and the City of
Lodi has been a substantial reduction in the cost of labor, fuel,
repair and maintenance as they relate to our solid waste collecticn
systenm, ‘ >
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More significant, however, is the broad use of the facility by
the general public. In 1983, over 17,000 people used the transfer
station facility as opposed to making the 22-mile round trip to the
Harney Lane Sanitary Landfill. Socae of the benefits realized by the
community in 1983 include:

1. A reduction of 391,000 miles of travel on city
and county roads.

2. $90,000 in avoided transportation costs have
been realized by the general pudblic (based
upon $.20 per mile).

3. A signaificant reduction in the environmental
air poltlution produced by the previously
travelea distance.

4., Reduced litter and roadside dumping.

5. Diminished effect upon traffic conditions
to and from the Harney Lane Landfill.

Furthermore, through Sanitary City Disposal Company's insight to
incorporate into the systea a buy-back recycling program and an
intensive resource recuvery program, ve have been able to further
enhance public and environmental well being. In 1983, 10,000
customers made use of the resource recovery/recycling program
resulting in benefits to the community which include:

1. The generation of revenue in excexs of $100,000
paid out to community youth programs, service
clubs, local businesses and private individuals,

2. The recycling of over 5,000 tons of material
back into the product manufacturing cycle. This
in turn conserves valuable natural resourcas
as well as the additional energy required to
produce the equivalent products from virgin
resources,

3. The avoided cost in excess of $50,000 for
the collection and transportation of these
materials.

4, The avoided cost of landfill disposal in
excess of $25,000 realized by the citizens
of Lodi znd San Joaquin County.

5. The conservation of valuable agricultural
land, resulting from the reduced land
space required,



The departments within the City of Lodi have also realized the
revards of our collection, transfer and recovery efforts. In 1983,
the City of Lodi entered into a five year agreement with Sanitary City
Disposal Company to divert, at no charge to the City, over 7,000 tons
of leaf collection material out of the landfill and into our resource
recovery program. In addition, the City of Lodi delivered tev our
facility, at no charge, 657 loads of solid waste weighing 2,2¢2 tons.
A conservative estimate (bused upon $.75 per mile) of the avoidad cost
of labor and transportation of solid waste alone exceeds $10,000 per
year.

Sanitary City Disposal for the past three years has also
provided, at no direct cost to the City of Lodi, $12,000 per year
worth of collection services to city owned facilities throughout our
community,

The long-range planning by Sanitary City Disposal in the 1960's
énd 1970's has become the reality of the 1980's --~ a reality that
benefits the entire community by providing it with a cleaner,
healthier and safer environment,

It is, therefore, with the above thoughts in mind that I make
myself, as a representative of Sanitary City Disposal Company, readily
available to the Council or its Subcommittee for immediate review of
this approval,

Your early conaideration of the above proposal is appreciated.

Reapoctful

/@/V ’ ,I‘(J

David V ccarezza
General Manager

DV/ch

cct Henry Glaves
Jerry Glenn
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January 12, 1980

Mr. Dave Vaccarezza
Sanitary City Disposal Co.
1102 N. Cluff Avenue

Lodi, CA 95240

Dear Mr. Vaccarezza:

Following a report by Councilman Pinkerton regarding the recent
meeting you had to consider Sanitary City Disposal Company's
request for an extension of its franchise, Council concurred
with the recommendation of its committee that the extensicn not
be granted for the following reasons:

1. a transfer station has not been built and, therefore,
any savings are only speculative at this time

2. until such time as a transfer station is in opera-
tion, we do not know the effects on refuse collection
service levels or the actual usage of such a facility
by the public

3. financing of the transfer station has already been
obtained and Mr. Vaccarezza is moving forward with
construction

4. the present contract is less than 2 years old and

it is absolutely premature to consider any modi-
fications of that contract

Should you have any questions regarding the Council's position
on this matter, please do not hesitate to call.

Very truly vours,

".v , s .
Alice M. Reimche
City Clerk
AR:dg



May 14, 1984

Honorable Mayor and Members of the City Council
City of Lodi - City Hall

221 YWest Pine Street

Lodi, California 95240

Council Members:

With regard to the Franchise Contract matter set forth on the
City Council agenda on May 16, 1984, I would like to summarize the
basic principles to be discussed as follows:

Sanitary City Disposal Company and its sudbsidiary companies
California Waste Femoval Systemas and Sanco Disposal Company are
providing solid waste collection and recovery services for the City of
Lodi and the northera San Joaquin County area.

The Lodi community, of course, is the largest contributor of
solid waste, generating 85% of the total volume of the northern San
Joaquin County area. As a result, our operation is centered around
fulfilling the solid waste collection and recovery neels of the Lodi
comaunity, In order to fulfill these needs, long-term planning is
required for both operational and financial planning.

However, our current agreement with the City of Lodi concludes in
June of 1989, Consequently, this has haapered our ability to
eatablish a long-term financial plan to meet the ongoing equipment
needs. Therefore, Sanitary City Disposal Company is requesting the
City of Lodi to extend the term of the agreement betwveen the City of
Lodi and Sanitary City Disposal Company to the year 1994, with an
option to the year 1999,

In looking at the needs of Sanitary City Disposal Company in
teras of its ability to plan on a long-term basis, You must recognize
a major problem in its ability to acquire adequate financing. As you
krov, so0lid wvaste collection requires the use of highly mechanized '
equipment of substantial cost. The efficivncy and level of service in
its operation is directly effected by the condition of its equipment.
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The average life of well-maintained equipment is approximately seven
years, Consequently, it is necessary for Sanitary City Disposal
Company to replace equipment throughout its contract with the City.
The problem of financing this equipment exists because amortization
schedules for this type of equipment are based on life of five to
seven years. Financial institutions look to the ongoing capabilities
of our business when we seek financing. When we approach later years
in our agreement with the City, financial inatitutions question our
abilty to meet pay-back schedules due to the termination date of the
contract,

In shory, the contract termination date supercedes amortization
schedules for the financing of our transfer station/resource recycling
facility as well as replacement equipment. Therefore, in order to
facilitate our present and future financial obligations at the most
favorable possible rate, it is our request that the term of the
contract be exteanded to meet our amortization schedules.

In September, 1980, Sanitary City Disposal Company came before
the City Council with a similar request for a contract extension.
That request was not granted based upon the following reasons:

"l. A transfer station has no: been built and
therefore, any savings are only speculative
at this time,

2. Until such time as a transfer station is in
operation, wve do not know the effects on refuse
collection service levels or the actual usage
of such a facility by the pudlic.

3. Financing of the transfer station has already
been obtaiued and Mr, Vaccarezza is moving
forwvard with conatruction.

4. The present contract is less than 2 years old
and it is absolutely premature to consider any
modifications of that contract."

Despite that decision, Sanitury City Disposal Company moved
forward to assume a 20-year financial obligation to duild a $1.5
million transfer station/resource recycling facility open to the
general public. The facility opened to the general public on August
20, 1981, and has continuously operated seven days s vweek ever since.

The net result to Sanitary City Disposal Company and the City of
Lodi has been a substantial reduction in the cost of labor, fuel,
repair and maintenance as they relate to our solid waste collection
system,
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More significant, however, is the broad use of the facility by
the general public. 1In 1983, over 17,000 people used the transfer
station facility as opposed to making the 22-mile round trip to the
Harney Lane Sanitary Landfill. Some of the benef ts realized by the
community in 1983 include:

1. 2 reduction of 391,000 miles of travel on city
and county roads.

2. $90,000 in avoided transportation costs have
been realized by the general pubdblic (dbased
upon $.20 per mile).

3. A significant reduction in the environmental
air pollution produced by the previously
traveled distance.

4. Reduced litter and roadside dumping.

5. Diminished effect upon traffic conditions
to and from the Harney Lane Landfill,

Furthermore, through Sanitary City Disposal Company's insight to
incorporate into the system a buy-back recycling program and san
intensive resource recovery program, we have been able to further
enhance public and environmental well being, 1In 1983, 10,000
customers made use of the resource recovery/recycling program
resulting in benefits to the community which include:

1. The generation of revenue in excess of $100,000
paid out to community youth programs, service
clubs, local businesses and private individuala,

2., The recycling of over 5,000 tons of material
back into the product manufacturing cycle., This
in turn conserves valuabls natural resources
as well as the additicnal energy required to
produce the equivaleat products from virgin
resources,

3. The avoided cost in excess of $50,000 for
the collection and transportation of these
materials,

4, The avoided coat of landfill disposal in
excess of $25,000 realized by the citizens
of Lodi and San Joaquin County.

5, The conservation of valuable agricultural
land, resulting from the reduced land
space required.
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The departments within the City of Lodi have also realized the
revards of our collection, transfer and recovery efforts, In 1983,
the City of Lodi entered into a five year agreement with Sanitary City
Disposal Company to divert, at no charge to the City, over 7,000 tons
of leaf collection material out of the landfill and into our resocurce
recovery program. In addition, the City of Lodi delivered to our
facility, at no charge, 657 loads of solid waste weighing 2,262 tons.
A conservative estimate (based upon $.75 per mile) of the avoided cost
of labor and transportation of solid waste alone exceeds $10,000 per
year.

Sanitary City Disposal for the past three years haa also
provided, at no direct cost to the City of Lodi, $12,000 per year
vorth of collection services to city owned facilities throughout our
community.

The long-range planning by Sanitary City Disposal in the 1960's
and 1970's has become the reality of the 1980's --- a reality that
benefits the entire community by providing it with a cleaner,
healthier and safer environment.

It 18, therefore, with the above thoughts in mind that I make
myself, as a representative of Sanitary City Disposal Company, readily
availabdble to the Council or its Subcommittee for immediate review of
this approval,

Your early consideration of the above proposal is appreciated.

704/ 72/ 7 < WaN

David Naccarezza
General Manager

DV/ch

cc: Henry Glaves
Jerry Glenn
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January 12, 1980

Dave Vaccarezza

Sanitary City Dispoesal Co.
1102 N. Cluff Avenue
Lodi, CA 95240

Dear Mr. Vaccarezza:

Following a report by Councilman Pinkerton regarding the recent
meeting you had to consider Sanitary City Disposal Company's
request for an extension of its franchise, Council concurred
with the recommendation of its committee that the extension not
be granted for the following reasons:

1.

2.

a transfer station has not been built and, therefore,
any savings are only speculative at this time

until such time as a transfer station is in opera-
tion, we do not know the effects on refuse collection
service levels or the actual usage of such a facility
by the public

financing of the transfer station has already been
obtained and Mr. Vaccarezza is moving forward with
construction

the present contract is less than 2 years old and
it is absolutely premature to consider any modi-
fications of that contract

Should you have any questions regarding the Council's position
on this matter, please do not hesitate to call.

AR
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Very truly yours,

*'l . g >; U ’.tu
Alice M. Reimche
City Clerk

AR
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May 14, 1984

Honorable Mayor and Members of the City Council
City of Lodi -~ City Hall

221 West Pine Street

Lodi, Celifornta 95240

Council Memders:

With regard to the Franchise Contract matter set forth on the
City Council agenda on May 16, 1984, I vould like to summarize the
basic principles to be discussed as follows:

Sanitary City Disposal Company and its subsidiary companiass
California Waste Removal Systems and Sancoe Disposal Company are
providing solid waste collection and recovery services for the City of
Lodi and the northern San Joaquin County area.

The Lodi community, of course, is the largest contributer of
solid waste, generating 85X of the total volume of the northeram San
Joaquin County area. As a result, our operation is centered around
fulfilling the solid waste collection and recovery needs of the Lodi
community. In order to fulfill these needs, long-term planning is
required for bdoth operational and financial planning.

However, our current agreement with the City of Lodi concludes in
June of 1989, Consequently, this has hampered our ability to
establish a long-term financial vlan toc meet the ongoing equipment
needs, Therefore, Sanitary City Yisposal Company is requesting the
City of Lodi to extend the term of the agrcement between the City of
Lodi and Sanitary City Disposal Coapany to the year 1994, w'th an
option to the year 1999,

In looking at the needs of Sanitary City Disposal Company in
terms of its ability to plan on a long-term basis, you must recognize
a major problem in {ts ability to acquire adequate financing. As you
know, solid waste collection requires the use of highly mechanirzed
equipment of substantial cost. The efficiency and level of service in
its operation is directly effect by the condition of its equipment.
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The average life of well-maintained equi;aent is approximately seven
Years. Consequently, it is necessary for Sani.tary City Disposal
Company to replace equipment throughout its contract with the City.
The problem of financing this equipment exists because amortization
schedules for this type of equipment are based on life of five to
seven years, Financial institutions loock to the ongoing capabilities
of cur business when we seek financing. When we approach later years
in our agreement with the City, financial institutions question our
ability to meet pay-back schedules due to the temination date of the
contract.

In short, the coatract termination date supercedes amortization
schedules for the financing of our transfer station/resource recycling
facility as well as replacement equipment. Therefore, in order to
facilitate our present and future financial obligations at the mosat
favorable possible rate, ft is our request that the term of the
contract be extended to meet our amortization schedules.

In September, 1980, Sanitary City Disposal Company came before
the City Council with a similar request for a conttact extension.
That request was not granted based upon the following reasons:

"I. A transfef station has not been built and
therefore, any savings are only speculative
at this time. ’

2, Until such time as a transfer station is in
operation, we do not know the effects on refuse
collection service levels or the actual usage
of such a facility by the public.

3. Financing of the transfer station has already
been obtained and Mr., Vaccarezza is moving
forward with construction,.

4, The present contract is less than 2 years old
and it is absolutely premature to consider any
modification of that contrzct."

Despite that decision, Sanitary City Disposal Company moved
forvard to assume a 20-year financial obligation to build a $1.5
million transfer station/resource recycling facility open to the
general publiec., The facility opened to the general public or August
20, 1981, and has continuously operated seven days a week ever since.

The net result to Sanitary City Disvosal Company and the City of
Lodi has been 2 substantial reduction in the cost of labor, fuel,
repair and maintenance as they relate to our solid vaste rollection
system. - :

A TR R AR 2 £ et g

IRV,




-t ———

More significant, however, is the broad use of the facility by
the general public. In 1983, over 17,000 people used the transfer
station facility as opposed to making the 22-mile round trip to the
Harney Lane Sanitary Landfill. Some of the benefits realized by the
community in 1983 include:

1. A reduction of 391,000 miles of travel on city
and county roads.

2. $90,000 in avoided transportation costs have
been realized by the general pudlic (based
upon $.20 per mile).

3. A significant reduction in the environmental
air pollution produced by the previously
traveled distance.

4., Reduced litter and roadside dumping.

5. Diminished effect upon traffic conditions
to and from the Haruney Lane Landfill.

Furthermore, through Sanitary City Disposal Company's insight to
incorporate into the system a buy-back recycling program and an
intensive resource recovery program, we have been able to further
enhance public and environmental well being. In 1983, 10,000
cuatomers made use of the resource recovery/recycling program
resulting in benefits to the community which include:

1. The generation of revenue in excess of $100,000
paid out to community youth programs, service
clubs, local businesses and private individuals.

2. The recycling of over 5,000 tons of material
back into the product manufacturing cycle., This
i{n turn conserves valuable natural resources
as well as the additional energy required to
produce the equivalent products from virgin
resources,

3. The avoided cost in excess of $50,000 for
the collection and transportation of these
materials,

4, The avoided cost of landfill disposal in
excess of $25,000 realized by the citizens
of Lodi and San Joaquin County.

'5. The conservation:of valuable agriculfural
land, resulting from the reduced land
space required.

T Yy
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The departments within the City of Lodi have also realized the
rewards of our collection, transfer and recovery efforts. In 1983,
the City of Lodi entered into a five year agreemant with Sanitary City
Disposal Company to divert, at no charge to the City, over 7,000 tons
of leaf collection material out of the landfill and into our resource
recovery program. In addition, the City of Lodi delivered to our
facility, at no charge, 657 loads of solid waste wveighing 2,262 tons.
A conservative estimate (based upon $.75 per mile) of the avoided cost
of labor and transportation of solid waste alone exceeds $10,000 per
Year.

Sanitary City Disposal for the past three years has also
provided, at no direct cost to the City of Lodi, $12,000 per year
worth of collection services to city owned facilities throughout our
community,

The long-range planning by Sanitary City Disposal in the 1960's
and 1970's has become the reality of the 1980's --- a reality that
benefits the entire community by providing it with a clesner,
healthier ard safer environment.

It is, therefore, with the above thoughts in mind that I make
myself, as a representative of Sanitary City Disposal Company, readily
available to the Council or its Subcommittee for immediate review of
this spproval,

Your early consideration of the above proposal is appreciated.

Zc%%«

David Vaccarezza
General Manager

DV/ch

cc: Henry Glaves
Jerry Glenn
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January 12, 1980

Mr. Dave Vaccarezza
Sanitary City Disposal Co.
1102 N. Cluff Avenue

Lodi, CA 95240

Dear Mr.

Vaccarezza:

Following a report by Councilman Pinkerton regarding the recent
meeting you had to consider Sanitary City Disposal Company's
request for an extension of its franchise, Council concurred
with the recommendation of its committee that the extension not
be granted for the following reasons:

1.

2.

a transfer station has not been built and, therefore,
any savings are only speculative at this time

until such time as a transfer station is in opera-
tion, we do not know the effects on refuse collection
service levels or the actual usage of such a facility
by the public

financing of the transfer station has already been
obtained and Mr. Vaccarezza is meving forward with
construction

the present contract is less than 2 years old and
it is absolutely premature to consider any modi-
fications of that contract

Should you have any questions regarding the Council's position
on this matter, please do not hesitate to call.

AR:dqg

Very truly yours,

Jv .. ]"

Alice M. Reimche
City Clerk
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