" CITY COUNCIL MEETING
AUGUST 17, 1983

Following introduction of this matter by City Manager Glaves
and a review of the background information as provided by
Barbara Y. Akk and Associates, Council, on motion of Mayor
Pro Terpore Snider, Olson second, adopted Resolution No.
83-95 approving the establishmen*t of a pilot program - for
an Biployee Assistance Program, approving the proposed
Agreement with the Family Services Agency to provide
counseling under such a progran, effective October 1, 1983
through Septenber 30, 1984 at & cost of approximately
$12,000.00 and authorizing the City Manager and City Clerk
to execute the Agreement on behalf of the City.




RESOLUTION NO. 83-95

RESOLUTION APPROVING THE ESTABLISHMENT OF AN
EMPLOYEE ASSISTANCE PROGRAM AND APPROVING AN
AGREEMENT WITH THE FAMILY SERVICES AGENCY, INC.
TO PROVIDE CERTAIN SERVICES UNDER THIS PROGRAM

RESOLVED that the City Council of the City of Lodi
does hereby establish an Employee Assistance Program for
employees and certain family members of employees of the
City of Lodi.

BE IT FURTHER RESOLVED that the City Council of the
City of Lodi does hereby approve an Agreement with the
Family Services Agency, Inc. to provide certain services
under this program, a copy of which agreement is attached
hereto, marked Exhibit "A", and thereby made a part
hereof. ' _

BE IT FURTHER RESOLVED that the City Manager and

City Clerk are hereby authorized to execute the subject
Agreement on behalf of the City.

Dated: August 17, 1983
I hereby certify that Resolution No. 83-95
was passed and adopted by the City Council
of the City of Lodi in a regular meeting
held August 17, 1983 by the following vote:

Ayes: Council Members - Murphy, Snider, and
Olson (Mayor)

Noes: Council Members - Pinkerton
Absent: Council Members -~ Reid
flw%gaﬁdb

Alice M. Reimche
City Clerk

83-95
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Mayor Pro Tempore CITY HALL, 221 WEST PINE STREET

ROBERT C. MURPHY POST OFFICE BOX 320 RONALD M STEIN
JAMES W. FiNKERTON, Jr. LOD!, CALIFORNIA 95241 City Attorney
vRED M. REID (209) 334-5634

August 22, 1983

Family Service Agency, Inc.
1130 North San Joaquin
Stockton, CA 95202

Gentlemen:

Please be advised that the lodi City Council in action
taken at its regular meeting of August 17, 1983 approved
an Agreement with the Family Service Agency, Inc. covering
a pilot Employees Assistance Frogram.

Enclosed herewith please find 3 copies of Agreement dated
August 17, 1983 between the City of Lodi and the Family
| Servicé Agency, Inc. in covering this program and the
| authorizing resolution.

Please provide this office with Certificates of Insurance
with endorsements naming the City of Lodi as additional
insured pursuant to Section 12 of the subject agreement.

We would ask you to execute the copies of the agreement
and return 2 executed copies to this office along with the
required certificates of insurance. We will then return a
fully executed copy of the agreement for your files.

Should you have any questions, please do not hesitate to

call.
Very truly yours,
Alice H. che
City Clerk

AMR: 33

Enc.



AGREEMENT

THIS AGREEMENT made and entered into this 17th

day of August ., 1983, by and between the CITY OF

LODI, a municipal corporation, with its principal place of
business at 221 West Pine Street, Lodi, California 95240,
hefeinafter "LODI", and FAMILY SERVICE AGENCY, INC., a
non-profit corporation registered with the Franchise Tax
Board of the State of California, with its principal place
of business at 1130 North San Joaquin Street, Stockton,
California 95202, hereinafter "AGENCY".

WHEREAS, LODI desires to extend to its employees
certain services which AGENCY can provide; and,

WHEREAS, AGENCY represents that it is equipped,
staffed and prepared to provide these services, and that
it is staffed with persons who have expertise in dealing
with potentially disabling emotional and family problems
related to job or career, alcohol and drug abuse, marriage
and family, children's problems at home or at school,
teens with family and friends, divorce, anxiety feelings,
sexual concerns, depression and loneliness, general
. insecurity, aging-parent/self, and preparation for
retirement;

NOW, THEREFORE, in consideration of the mutual
representation, promises or covenants contained herein,
LODI and AGENCY agree as follows:

1. Services: AGENCY agrees to provide services as

follows:
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(a) AGENCY will provide on as needed basis thirty
(30) unit hours of awareness training for LODI personnel.
The purpose of this education will be to "define" what
constitutes a troubled employee; the kinds of personal and
family problems which may, if unattended, become disabliné
or create problems on the job; how to make a referral; and
familiarizing employees with how this counseling program
can help the troubled employee who, when helped with
personal and family problems, can possibly be more
effective on the job.

Special awareness training will be provided to
supervisory and managerial personnel focusing on
recognizing how family-related and personal problems
adversely affect an employee's work performance.

(b) AGENCY will accept referrals for counseling of
any LODI employee, said referrals generally to be made by
employee's department head, supervisor, or by the director
of personnel services. Employees and/or their legally
recognized dependents may refer themselves to AGENCY.

(c) AGENCY will provide up to eight (8) unit hours
of counseling interviews with the employee and/or his
eligible dependents for diagnosis, assessment, short-term
treatment, and referral whenever longer-term counseling
and/or possible psychiatric service is indicatead.
Counseling interviews may be with an individual or with a
familyvunit or couple.

Bligible dependents are defined as an employee's
wife or husband and an employee's unmarried children
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within the age 1limits below (including stepchildren,
foster children or any other children living with employee
in a reqular parent-child relationship) if (1) they are
supported by employee, (2) they are eligible under the
City of Lodi Pacific Mutual Life Insurance Company Group
Insurance Policy only as dependents, (3) they are not
co§ered under said Group Insurance Policy as another
person's dependents, and (4) they are not on active duty
in any armed forces.

Age Limits for Childrer. under 19 years, but
éxtendeh to under 23 years for full time students.

A full time student is a dependent child who attends
a high school, college or university or vocational,
technical or trade school on a full time basis.

Handicapped Dependents: A covered dependent child,
who is incapable of self-sustaining employment because of
mental retardation or physical handicap and is chiefly
dependent upon employee for support, will not have his
medical coverage terminated under said Group Insurance
Policy because he has reached the maximum age limit.

The Personnel Director of LODI shall have the final
determination of eligibility.

(@) AGENCY will respond immediately to referrals of
LODI employees when there is the potential of emotional
trauma because of a job related emergency. For example,
this crisis intervention would be available to the police

or fire department when the employee's action on duty he:

-3~
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resulted in critical injury to the employee or critical
injury or death to another person.

(e) If a referral is made away from AGENCY
following the eight (8) unit hours provided by LODI, such
referral will be made to an agency or person who |is
licensed and who provides quality mental health services.
Whether continuing with AGENCY or receiving service from
another licensed mental health professional, the employee
may utilize the health insurance benefits provided to
employees by LODI and/or personal funds in payment of
fees.

(£) AGENCY, if requested by LODT 6 w~myuld set up and
conduct a maximum of four (4) seminars and/or workshops
useful within certain City offices, such as a workshop on
stress management.

(g) AGENCY will be available for consultation to
supervisory and management personnel who are concerned
about an employee's problems 6n the job and who are
attempting to handle the problem directly with 'the
emplovee. In other words, referral for counseling with
AGENCY may not be indicate¢ at this point in time, but the
supervisory or managerial personnel may wish consultation
to be better abie to handle the employee's problems on the ,
job.

(h) AGENCY will provide counseling service as much
as possible in the AGENCY office in Lodi, curreatly
located at 104 North School Street, Suite 217. If it is
more convenient, or if the eﬁployee prefers, the employee

-4~



may be counseled in the office of AGENCY in Stockton,
which is located at 1130 North San Joaquin Street.

(i) AGENCY will provide service to employee and/or
dependents in English or in Spanish, if, in fact, Spanish

is the language of choice for the employee.

'2. All services rendered under this Agreement shall be
provided in a manner consistent with the National
Association of Social Workers' Code of Ethics,. as
contained in Exhibit "a".

3. Term: The term of this Agreement shall commence

October 1, 1983 , 1983 and end  September 30, 1984

14

1984, unless earlier terminated as hereinafter provided.
4. Renewal: This Agreement may be renewed for pericds
of one (1) year by written notice (letter) from LODI to
AGENCY and written reply from AGENCY to LODI. Any chahges
in terms of the Agreement, including payment for services,
will be clearly stated in the written notice and reply.

5. Termination: Notwithstanding any other clause in

this Agreement, this Agreement and any extensions thereof
may be terminated by either party by thirty (30) days
notice of intention to terminate.

6. Payment for Services: LODI shall pay the following -

amounts:
(a) LODI will pay for this service based on a
formula of an annual payment for each authorized employee. .
Using the LODI Personnel Status Report as of Apr;l.
30, 1983, showing 290 authorized positions times $48.00
-5
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per year ($4.00 per month) for each employee, the total
contract amount will be thirteen thousand nine hundred and
twenty dollars ($13,920.00).

(b) This amount will cover payment for up to a
maximum of thirty (30) hours per month for counseling
services to employees and dependents; awareness training
and interpretation of service for employees; consultation
with management and supervisory personnel; or coordinating
seminars.

(c) LODI will pay no fee to AGENCY for any
interview beyond the eight (8) interviews allowed employee
and/or dependent through the terms of this Agreement.

(d) Payment to AGENCY by LODI will be made monthly
after Yeceipt of billings from AGENCY on claim forms
designated for this purpose. Format or other necessary
changes may be made by the AGENCY or LODI as needed. All
billings -shall clearly reflect, and in reasonable detail,
give information regarding the service for which claim is
made. Identification of clients in billings shall.be made
by code and not by name in order to preserve the
confidentiality of the names of clients. Billings shall
be made and forwarded to LODI within five ({5) days after
the end of each calendar month. Payment shall be
forwarded to AGENCY prior tc the fifteenth (15th) day of
the same month that billing is received.

(e) LODI guarantees to AGENCY a minimum payment of
thirteen thousand nine hundred and twenty dollars
($13,920.00) or one thousand one hundred and sixty dollars

-6
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($1,160.00) per month for the twelve (12) month term of
this Agreement. It is anticipated that during the initial
start-up stage of this program, while referrals are being
developed and counseling services explained through
awareness training by AGENCY with LODI, there wili be
reluctance to initiate referrals made to AGENCY. 1In this
c#ée, LODI may request AGENCY provide additional awareness
training or develop other interpretive information to make
up for the fewer counseling referrals during this initial
period for which payment is guaranteed by LODI.

7. ﬁligibiligx: Client eiigibility shall be verified

and determined through contact with a delegated person at
1ODI who is responsible for validating eligibility. This
person : would also verify the eligibility of any
selt-referred employees of LODI.

8. Confidentiality: The names and identify of any

employee who receives services under the terms of this
contract shall be kept confidential and shall not be
revealed to anyone except as otherwise provided under
clause seven (7) above or clause nine-D (9(d)) below.

9. Records:

(a) Case Records. AGENCY shall maintain adéquate '

case records on each individual client which shall include
diagnostic evaluation and summary record of services
provided by AGENCY.

(b) statistical Records. AGENCY shall provide LODIX

with statistical reccrds on a quarterly basis, identifying



L S

the utilization of the services and the program

performance.

(c) Financial Records. Appropriate service and

financial records shall be retained by AGENCY for a period
of four years following completion of this Agreemént ox
until such time as all audit findings are resolved.

(d) Accountability. The AGENCY agrees to extend to

LODI the right to audit and inspect any financial records
of AGENCY which pertain to services performed and
determination of amounts payable under the terms of this
Agreement.

(e) Confidentiality. Records, including any

information whether recorded in writing or not, pertéining
to the:identify, diagnosis, or treatment of any employee
which are maintained in connection with the performance of
the Agreement shall be confidential and disclosed only in
the follcwing circumstances:

(1) Wwhen disclosure is authorized by the written
and signed consent of the employee. Such consent must
state: (a) The specific information to be disclosed; (b)
The name of the person or organization to whom disclosure
is to be made; and (c) The purpose or need for such
disclosure.

(2) When an employee's records axe duly
subpoenaed by a court having the requisite jurisdiction
and/or are not otherwise protected by a professional

relationship.
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(3) When required by laws of the State of
California governing psychotherapist disclosures
pertaining to homicide or child abuse.

10. Quality Control of Services: A Licensed Clinical

Social Workers (L.C.S.W.), 1licensed by the State of
California to provide psychotherapy, shall provide the
counseling service or supervise any assistiﬁg counseling
staff within the AGENCY.

11. AGENCY, and the agents and employees of AGENCY,
including its professional and non-professional staff
personnel, shall act in an independent capacity in the
performance of this Agreement. AGENCY shall furnish all
personnel, supplies, equipment, furniture, utilities,
telephane and quarters necessary for the performance of
the services to be provided by AGENCY pursuant to this
Agreement.

12. AGENCY shall maintain and keep in force during the

- term hereof the following policies of insurance, with

endorsements thereof naming the City of lodi as an
additional insured.

(a) A policy of professional 1liability insurance
(malpractice insurance) which shall cover all Licensed
Clinical Social Workers providing services under this’’
contract or administering this contract.

‘(b) A comprehensive general 1liability insurance
policy in the amount of $500,000 each occurrence and

$500,000 aggregate.



e P

(c) A policy of Worker's Compensation Insurance to
comply with California Statutory requirements.

(d) Insurance coverage for automobiles owned by
AGENCY and used by AGENCY employees, in the €following
amounts: Bodily Injury $50,000 each person, $100,000 each
accident and $25,000 property damage.

(e) Other insurance policies as required by law.

13. AGENCY shall not subcontract out any portions of

these services without the written permission of LODI. If

referral is made for ©psychiatric consultation or

psychological testing away from AGENCY, this cost will be
borne by employee and/or dependent.

14. AGENCY represents that each of its employees and
agents is aware of the terms and conditions of this
Agreement and that they are likewise bound to the terms
and conditions of the Agreement.

15. The parties shall not by any act, delay, cnission

or 6therwise be deemed to have waived any of their rights

or remedies hereunder, unless in writing and signed by an

officer of 1LODI or AGENCY, and then only to the extent

therein set forth. A waiver by LODI or AGENCY of _any

right or remedy under the terms of this Agreement on any
one occasion shall not be construed as a bar to, or a
waiver of, any such right or remedy on any other occasion..

The failure of eithexr party to seek redress of violation

of or to insist upon strict performance of any provision
of this Agreement shall not prevent or dilute such party's
right to insist later upon such performance of the same or

-10-
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similar provision or to have redress for the same or
similar violation.

16. Except as otherwise provided herein, neither party
shall disclose any of the details of this Agreement, or
any of the terms hereof, to any third party without prior
written consent of the other party, unless ordered to do
so by a court of law. This does not iunclude those
disclosures as required by the California State requlatory
laws pertaining to non-profit corporations or under which
LODI is regulated.

17. The parties herein agree that in the event of any
disputé or disagreement between t{hem relating to this
Agreoment, the law of the State of California shall govern
their rights and obligations hereunder. In the event that
any acéion is brought by either party to enforce any term
or provision of this Agreement, the prevailing party shall
be entitled to recover reasonable costs and attorneys'
fees incurred therein.

18. Any controversy or claim relating to this
Agreement, or the breach thereof, shall be settled by
arbitration in accordance with the rules of the American
Arbitration Association, and 3judgment upon the award
rendered by the Arbitrators may be confirmed in any Court
having 3jurisdiction thereof. There shall be three (3)
Arbitrators: AGENCY shall choose one Arbitrator and LODI
shall choose one Axbitrator. These two Arbitrators shall

choose a third Agbitrator:

-11-
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19. Every provision of this Agreement is intended to
be severable from the other provisions. In the event that
any of the terms and provisions hereof are deemed to be in
violation of or prohibited by any applicable law or
regulation, such terms and provisions shall be deemed as
amended or deleted to conform to such law or regulations
without invalidating any of the other terms and provisions
of this Agreement.

20. No amendment or understanding which modifies the
terms or conditions of this Agreement shall be binding
upon either party unless such amendment or understanding
is contained in a writing signed by both parties.

21. Services under this Agreement shall be rendered
without. discrimination on the basis of race, color,
religion, national origin, sex, or ancestry. AGENCY shall
not use discriminatory practices in employment of
personnel, or in any other respect on the basis of race,
color, sex, religion, national origin, or ancestry.

22. Any notice required under this Agreement shall be
deemed to have been duly served if sent by regular mail or
by registered mail, as set forth herein:

T0: City of Lodi
221 West Pine Street
Post Office Box 320
Lodi, California 95241

TO: Family Service Agency, Inc.
1130 North San Joaquin Street
Stockton, California 95202

Such notice shall be deemed to be effective on the day of

the postmark.
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23, This Agreement is not assignable by either party,
either in whole or in party, without prior written consent
of the other party.

24. Exhibit "A" is part of this Agreement.

25. Both parties acknowledge that they have read this
Agreement, understand it and agree to be bound by its
terms, and further agree that it is the complete and
exclusive statement of the Agreement between the parties,
which supersedes all proposals, oral or written, and all
other communications between the partieé relating to the
subject matter of this Agreement.

The undersigned persons represent th#t they each
have thg requisite authority to execute this Agreement’on

behalf of their respective organizations and to bind those

organizations to the terms of this Agreement.

FAMILY SERVICE AGENCY, INC., CITY OF LODI, a municipal

a non-profit corporation ‘coxporation
By By
Richard A. Stelnmetz, LCSW Henry A. Glaves, Jr.
Executive Director City Manager
ATTEST:

Alice M. Reimche
City Clerk

-13-
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YY BARBARAY. AK%& ASSOCIATES A
A Management. Consulting Firm

August 5, 1983

TO: City of Lodi, City Council

FROM: Barbara Y. Akk
Risk Management Consultant

RE: Pilot Program - Employee Assistance Program (EAP)

Recommended Action

That the City Council adopt a resolution authorizing the City Manager to execute as
a pilot program Employee Assistance Program effective October 1, 1983, through
September 30, 1984, with the Family Services Agency to provide employee assistance
counseling to Lodi employees and qualified dependents at a cost of approximately
$13,000. Funds will be provided through the workers' compensation fund.

Background Information

As part of the workers' compensation audit report from Barbara Y. Akk and Associates,
several programs and recommendations were made to assist in reducing the cost of
workers' compensaticn claims and related personnel costs, One recommendation was
to consider some pro-active approaches to claims prevention, an employee assistance
program, which will provide outside professional psychotherapy and family counseling
to employees and their dependents.

Currently, & number of private firms and cities have reviewed their employee benefit
cost, such as: the cost of sick leave, the cost of workers' compensation injuries, the
cost of poor employee performance, the cost of employee related liability claims. All
of these areas or personnel losses are interrelated. The employee is affected by
family, work environment, job performance. The skills and abilities of the employee
and family to handle stress is a growing problem.

Additional studies with rehabilitation counselors, workers' compensation claims
administrators, employee benefit insurance companies and private and public employers
have Indicated a need to have outside counseling resources to assist the employee
and/or direct the employee to obtain professional assistance.

An employee assistance program provides the City with the following benefits:

1. A pro-active position of a city in recogniring employees' needs and interests in
improvement of »ork environment.

33 Sequoysh View Drive
Osakland, CA 84605
(415) 6562-2087
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City of Lodi, City Counecil
August 9, 1983
Page 2

Ultimate reduction of certain kinds of workers' ecompensation and industrial
disability retirement claims through the use of employee assistance program wvs.
the use of workers' compensation or industrial disability retirement to solve
problems,

!O

3. A less expensive alternative to workers' compensation psychiatric medical
expenses and the related medical costs of stress, and the misuse of sick leave,

4. A limited pilot program provides an opportunity to fine-tune a program and
evaluate its immediate effect vs. a long-time commitment of funds and resources.

S. A professional outside resource for counseling.
Benefits for the employee are as follows:

1.  An opportunity to obtain professional structured counseling in a confidential
environment.

2. ldentify personal resources to improve personal and work-related relationships.
3. Opportunity to improve job performance.
4. Identify a crisis and prevention tool.

The Workers' Compensation Advisory Committee has reviewed the pilot program
contract ard made recommendations for specific orieatation of department head,
supervisors and employees to a program; and supports the implementrtion of a pilot
program. The members of the Committee expressed a genuine Interest in having this
resource availabie to employees when dealing with divorce, family crisis, stress, and
job performance issues. The Committee has also agreed to meet quarterly to review
the information and make recommendations to the Council for the change and/or
continuation of the employee benefit program. Exhibit 1 is a tentative calendar of
eveuts,

A number of cities and public entities have already imstituted employee assistance
P ms for similar reasons as identified above. Some of these organizations are,
the University of California at Davis, City of Concord, City of Stockton, City of
Lorgmont, CO, and Culver City, CA and a considerable number of other firms. The
majority of these firms have experienced a reduction in turnover of good empl

psychiatric workers compensation claims and the use of sick leave for personal progf:r;::

Statistics for Lodi will be obtained from reviewing the same period during the '83 -
'84 year with the exception of EAP program. Exhibit 2 is an example of the
measurements that will be taken of this program at the inception and conclusion, or
9-month interval. If during the next 12 months through the employee assistance
peogram (EAP), one psychiatric worker's compensation claim is deferred or a long-
t~rm emnlz;ee who has drug problem or alcohal problems becomes part of the program
and changes behavior, we have paid for the program three times.
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City of Lodi, City Council
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The indirect benefits to the City of Lodi are the positive employee relations created by

a pro-active consideration of the human elements issues in the work environment, the

emoticns, the relationships, and productivity are products of employees skills, abilities

;lh\d' emotional makeup. The Employee Assistance Program compliments this work
idosophy.

BYA:we
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August 18, 1983
September

Mid-Septcmber

Octover 1

November

December

January

February
March

April

May

June
July
August

September, 1984

4
Exhibit 1

CITY OF LODI
EMPLOYER ASSISTANCE PILOT PROGRAM
TENTATIVE CALENDAR OF EVENTS

Couneil approval of contract and program.

Refinement of orientation of department head and supervisors -
identify cates, times and departments for orientation in October.

Conduct orientation programs - mail EAP material to employees'
homes.

Implementation of the pilot program - information & brochures to
departments - particular focus and training of specialty departments
as needed - start counseling.

Continuation of program.

Accumulating statistics - refinement of training program if need be.

Report to Workers' Compensation Advisory Committee and review
of quarterly statistics.

Counseling program.
Counseling.

Refining statistics, recommendations for Family Services tc the
City of Lodi.

Meet with the Workers' Compensation Advisory Committee
evaluating results and refining recommendations for tha coming

year.
Continue program.
Gather statistics and present an annual report.

Gather statistics, draft an annual report and recommendations for
October 1, 1984,

»

Gather statistics and present ar anmial report.
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CITY OF LODI!
EMPLOYEE ASSISTANCE PROGRAN
-APPLICATION
: -+ 82-83 - 83-84
Stcx Leave Useace ToTaL Davs

WorkeRrs:* ComPENSATION CLAIMS
” ” CosT
HeaLTH Insurance UTiLizATiON
~ PSYCHOLOGICAL SERVICES

= MEDICAL TREATMENT
- TOTAL COST FOR YEAR

EmMPLOYEE Tunnovea (1)
# oF EMPLOYEES

# or EmpLOYEES usep EAP
T # or FamiLies usep EAP

AVERAGE SI1CK LEAVE/EMPLOYEE



