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C ITt, COUNCIl MEETI~G 

AUGUST 17. 1983 
_ ___, __ . ---- ----· --~~---; ----·-··-----·-.:...._ __ 

IUS. ru. 83-95 

. ,. ·. 

·Following introduction of this rmtter by City ~r Glaves 
and a review of the background inforrmt ion as provided by 
Barbara Y. Akk and A<>sociates, CO\mcil, on nx>tion of Mlyor 
Pro Tropore Snider, Olson second, adopted Resolution No. 
83-95 approving the establishmen~ of a pilot progr~- for 
an Brployee Assistance Progr001, ar.-'Proving the proposed 
Agreenent with the FOOli ly Services Agency to provide 
cmmseling under such a progrmn, effective Q:tober 1. 1983 
through Septmber 30, 1984 at a cost of approxinlltely 
$13,000.00 and authorizing the City Mlnager and City Clerk 
to execute the Agreement on behalf of the City . 
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• 
RESOLUTION NO. 83-95 

RESOLUTION APPROVIf.lG THE ESTABI.ISHMENT OF AN 
EMPLOYEE ASSISTANCE PROGRAM AND APPROVING AN 

AGREEMENT WITH THE FAMILY SERVICES AGENCY, INC. 
TO PROVIDE CERTAIN SERVICES UNDER THIS PROGRAM 

RESOLVED that the City Council of the City of Lodi 
does hereby establish an Employee Assistance Program for 
employees and certain family members of employees of the 
C.i. ty of Lodi. 

BE IT FURTHER RESOLVED that the City Council of the 
City of Lodi does hereby approve an Agreement with the 
Family Services Agency, Inc. to provide certain services 
under this program, a copy of which agreement is attached 
hereto, marked Exhibit 11 A 11 

, and thereby made a part 
hereof. 

BE IT FURTHER RESOLVED that the Cl ty Manager and 
City Clerk are hereby authorized to execute the subject 
Agreement on behalf of the City. 

Dated: August 17, 1983 

X hereby certify that Resolution No. 83-95 
was passed and adopted by the City Council 
of the City of Lodi in a regular meeting 
held August 17, 1983 by the following vote: 

Ayes: Council Members - ~urphy, Snider, 
Olson (Mayor) 

Noes: Council Members - Pinkerton 

Absent: Council Members - Reid 

llaw'IJ,.~ 
Alice M. Reimche 
City Clerk 
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(u S/r1 
·cnv COUNCil - . 

•ciTY OF LODI 
HENRY A.. ClA.VtS. Jr. 

City Mana~r 
f VEl YN M. l)I.SON, Mayor 

JOHN R. (R > ~dy) SNIDER A.LICE M. R(IMCHE 

M.yor Pro TM~~ City Cl~rk 

ROBERT C. MURPHY 

JAMES W. PiNKERTON, Jr 
,-;:~oM. REID 

CITY HAll. 221 WEST PINE STREET 
POST OFFICE BOX 120 

lODI. CALIFORNIA CJS241 
hoo) 334-5634 

RONA.LD M STEIN 

Family Service Agency, Inc. 
1130 North San Joaquin 
Stockton, CA 95202 

Gentlemen: 

August 22, 1983 

Please be advised that the I.odi City Council in action 
taken at its regular meeting .of August 17, 1983 approved 
an Agreement with the Family s~rvice Agency, Inc. coverinq 
a pilot Employees Assistance Frogram. 

Enclosed herewith please find 3 copies of Agreement dated 
August 17, 1983 between the City of Lodi and the Family 
Service Agency, Inc. in covering this program and the 
authorizing resolution. 

Please provide this office with Certificates of Insurance 
with endorsements naming the City of Lodi as additional 
insured pursuant to Section 12 of the subject agreement. 

We would ask you to execute the copies of the agreement 
and return 2 executed copies to this office along with the 
required certificates of insurance. We will then return·· a 
fully executed copy of the agreement for your files. 

Should you have any questions, please do not hesitate to 
call. 

AMR:jj 
Enc. 

Very truly yours, 

&uP Yh· 
Alice M. Re 
City Clerk 

. 

City AttorMV 
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A G R E E M E N T 

THIS AGREEMENT made and entered into this 17ili 

day of ___ A_u_~_s_t _________ , 1983, by and between the CITY OF 

LODI, a municipal corporation, with its principal place of 

business at 221 West Pine Street, Lodi, California 95240, 

hereinafter "LODI", and FAMILY SERVICE AGENCY, INC. 1 a 

non-profit corporation registered with the Franchise Tax 

Board of the State of California, with its principal place 

of business at 1130 North San Joaquin Street, Stockton, 

California 95202, hereinafter "AGENCY". 

WHEREAS, LODI desires to extend to its employees 

certain services which AGENCY can provide; and, 
. 

WHEREAS, AGENCY represents that it is equipped, 

staffed and prepared to provide these services, and that 

it is staffed with persons who have expertise in dealing 

with potentially disabling emotional and family problems 

related to job or career, alcohol and drug abuse, marriage 

and family, children's problems at home or at school, 

teens with family and friends, divorce, anxiety feelings, 

sexual concerns, depression and loneliness, general 

. insecurity, 

retirement, 

aging-parent/self, and preparation tot 

NOW, THEREF~RE, in consideration of the mutual 

representation, promises or covenants contained herein, 

LODI and AGENCY agree as follows: 

1. Services: AGENCY agrees to provide services as 

follows: 
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(a) AGENCY will provide on as needed basis thirty 

(30) unit hours of awareness training for LODI personnel. 

The purpose of this education will be to "define" what 

constitutes a troubled employee; the kinds of personal and 

family problems which may, if unattended, become disabling 

or create problems on the job; how to make a referral1 and 

familiarizing employees with how this counseling program 

can help the troubled employee who, when helped with 

personal and family prvblems~ can possibly be more 

effective on the job. 

Special awareness training will be provided to 

supervisory and managerial personnel focusing on 

recognizing how family-related and personal problems 

adversely affect an employee's work performance. 

(b) AGENCY will accept referrals for counseling of 

any LODI employee, said referrals generally to be made by 

employee's departme~t head, supervisor, or by tha director 

of personnel services. Employees and/or their legally 

recognized dependents may refer themselves to AGENCY. 

(c) AGENCY will provide up to eight (8) unit hours 

of counseling interviews with the employee and/or his 

eligible depel~dents for diagnosis, assessment, short-term 

treatment, and referral whenever longer-term counseling 

and/or possible psychiatric service is indicated. 

Counseling interviews may be with an individual or with a 

family unit or couple. 

Eligible dependents are defined as an employee's 

wife or husband and an employee's unmarried children 
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within the age limits below (including stepchildren, 

foster children or any other children living with employee 

in a regular parent-child relationship) if (1) they are 

supported by employee, (2) they are eligible under the 

City of Lodi Pacific Mutual Life Insurance Company Group 

Insurance Policy only as dependents, (3) they are not 

covered under said Group Insurance Policy as a.nother 

person's dependents, and (4) they are not on active duty 

in any armed forces. 

Age Limits for Childrel'.. under 19 years, but 

extended to under 23 years for full time students. 

A full time student is a dependent child who attends 

a high school, college or university or vocational, 

technical or trade school on a full time basis. 

Handicapped Dependents: A covered dependent child, 

who is incapable of self-sustaining employ·ment because of 

•ental retardation or physical handicap and is chiefly 

dependent upon employee for support, will not have his 

~~aedical coverage terminated under said Group Insurance 

Policy because he has reached the maximum age limit. 

The Personnel Director of LODI shall have the final 

determination of eligibility. 

(d) AGENCY will respond immediately to referrals of 

!,,DI employees when there is -~he pote.ntial of emotional 

trauma because of a job related eme1:gency. For example, 

this crisis intervention would be available to the police 

or fire department when the employee's action on duty hr~ 
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resulted in critical injury to the employee or critical 

injury or death to another person. 

(e) If a referral is made away from AGENCY 

following the eight (8) unit hours provided by LODI, such 

referral will be made to an agency or person who is 

licensed and who provides quality mental health services. 

Whether continuing with AGENCY or receiving service from 

another licensed mental health professional, the employee 

may utilize the health insurance benefits provided to 

employees by LODI and/or personal funds in payment of 

fees. 

(f) AGENCY, if requested by LOOT. ~nuld set up and 

conduct a maximum of four (4) seminars and/or workshops 

useful within certain City offices, such as a workshop on 

stress management. 

(g) AGENCY will be available for consultation to 

supervisory and management personnel who are concerned 

about an employee• s problems on the job and w'no are 

attempting to handle the problem directly with the 

employee. In other words, referral for counseling wi tb 

AGENCY.may not be indicateci at this point in time, but the 

supervisory or mana~erial personnel may vish consultation 

to be better able to handle the employee's problems on the , 

job. 

(h) AGENCY will p~ovide counseling service as much 

as possible in the AGENCY office in Lod!, currently 

located at 104 North School Street, Suite 217. If it is 

nore convenient, or if the employee prefers, the empl~yee 

-4-



- ... ···-·· --.::... 

may be counseled in the office of AGENCY in Stockton, 

which is located at 1130 North San Joaquin Street. 

(i) AGENCY will provide service to employee and/or 

dependents in English or in Spanish, if, in fact, Spanish 

is the language of choice for the employee. 

2. All services rendered under this Agreement shall be 

provided in a manner consistent with the Nationa~ 

Association of Social Workers• Code of Ethics, as 

contained in Exhibit •A•. 

3. Term: The term of this dgreement shall commence 

~O~ct~o~b~e~r_1~,~1~98~3~--------' 1983.and end September 30, 1984 , 
1984, unless earlier terminated as hereinafter provided. 

4. Renewal: This Agreement may be renewed for periods 

of one (1) year by written notice (letter) from LODI to 

AGENCY and vritten reply from AGENCY to LODI. Any changes 

in terms of the Agreement, including payment for services, 

will be c:learly stated in the written notice and reply. 

5. Termination: Notwithstanding any other clause in 

this Agreement, this Agreement and any extensions thereor 

Jnay be terminated by either party by thirty (30) days 

notice of intention to terminate. -. 
6. Payment for Services: LODI shall pay the fol~owing ' 

amounts: 

(a) LODI will pay for this service based on a 

formula of an annual paymont for each authorized employee.,· 

Using the LODI Peroonnel Status Report as of April 

30, 1983, showing 290 authorized positions times $48.00 
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per year ($4.00 per month) for each employee, the total 

contract amount will be thirteen thousQnd nine hundred and 

twenty dollars ($13,920.00). 

(b) This amount will cover payment for up to a 

maximum of thirty (30) hours per month for counseling 

services to eMployees and dependents; awareness training 

and interpretation of service for employeesf consultation 

with management and supervisory personnel; or coordinating 

seminars. 

(c) LODI will pay no fee to AGENCY for any 

interview beyond the eight (8) interviews allm-1ed employee 

and/or dependent through the terms of this Agreement. 

(d) Payment to AGENCY by LODI will be made monthly 

after receipt of billings from AG~NCY on claim forms 

designated for this purpose. Format or other necessary 

changes may be ~de by the AGENCY or LODI as needed. All 

billings·shall clearly reflect, and in reasonable detail, 

give information regarding the service for which claim is 

made. Identification of clients in billings shall be made 

by code and not by name in order to preserve the 

confidentiality of the names of clients. Billings shall 

be made and forwarded to LODI within five (5) days after 

the end of each calendar month. Payment shall be'· 

forwarded to AGENCY prior to the fifteenth (15th) day of 

the same month that billing is received. 

(e) LODI guarantees to AGENCY a minimum payment of 

thirteen thousand nine hundred and twenty dollars 

($13,920.00) or one thousand one hundred and sixty dollars 
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($1,160.00) per month for the t·illelve (12) month term of 

this Agreement. It is anticipated that during the initia~ 

start-up stage of this program, while referrals are being 

developed and counseling services explained through 

awareness training by AGENCY with LODI, there Nill be 

reluctance to initiate referrals made to AGENCY. In this 

case, LODI may request AGENCY provide additional awareness 

training or develop other interpt·etive information to make 

up for the fewer counseling referrals during this initia~ 

period for which payment is guaranteed by LODI. 

7. Eligibility: Client eligibility shall be verified 

and determined through contact with a delegated person at 

LODI who is responsible for validating eligibility. This 

person · would also verify the eligibility of any 

self-referred employees of LODI. 

8. Confidentiality: The names and identify of any 

employee who receives services under the terms of this 

contract shall be kept confidential and shall not be 

revealed to anyone except as otherwise provided under 

clause seven (7) above or clause nine-D (9(d)) below. 

9 .. Records: 

(a) Case Records. AGENCY shall maintain adequate 

case records on each individual client which shall include 

diagnostic evaluation and summary record of services 

provided by AGENCY. 

(b) Statistical Records. AGENCY shall provide LODI 

with statistical records on a quarterly basis, identifying 
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the utilization of the services and the program 

performance. 

(c) Financial Records. Appropriate service and 

financial records shall be retained by AGENCY for a period 

of four y\!ars following completion of this Agreement or 

until such time as all audit findings are resolved. 

(d) Accountability. The AGENCY agrees to extend to 

LODI the right to audit and inspect any financial records 

~f AGENCY which pertain to services performed and 

determination of amounts payable under the terms of this 

Agreement. 

(e) Confidentiality. Records, including any 

information whether recorded in writing or not, pertaining 
. 

to the 'identify, diagnosis, or treatment of any employee 

which are maintaJned in connection with the performance of 

the Agreement shall be confidential and disclosed only in 

the following circumstances: 

(1) When disclosure is authorized by the written 

and signed consent of the employee. Such consent must 

state: (a) The specific information to be disclosed; (b) 

The name of the person or organization to whom disclosure 

is to be made; and (c) The purpose or need for such 

disclosure. 

(2) When an employee's records are duly 

sUbpoenaed by a court having the requisite jurisdiction 

and/or are not otherwise protected by a professional 

relationship. 

-8·-
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(3) When required by laws of the State of 

California governing psychotherapist disclosures 

pertaining to homicide or child abuse. 

10. Quality Control of Services: 

Social Workers (L.C.S.W.), licensed 

California to provide psychotherapy, 

A Licensed Clinical 

by the State of 

shall provide the 

counseling service or supervise any assisting counselLng 

staff within the AGENCY. 

11. AGENCY, and the agents and employees of AGENCY, 

including its professional and non-prof~ssional staff 

personnel, shall act in an independent capacity in the 

performance of this Agreement. AGENCY shall furnish all 

personnel, supplies, equipment, furniture, utilities, 

telephone and quarters necessary for the performance of 

the services to be provided by AGENCY pursuant to this 

Agreement. 

12. AGENCY shall maintain and keep in force during the 

· term hereof the following policies of insurance, with 

endorsements thereof naming the City of Lodi as an 

additional insured. 

(a) A policy of professional liability insurance 

(malpractice insurance) which shall cover all Licensed 

Clinical Social Workers providing services under this'· 

contract or administering this contract. 

(b) A comprehensive general liability insurance 

policy in the amount. of $500,000 each occurrence and 

$500,000 aggregate. 
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(c) A policy of \..Zorker' s Compensation Insurance to 

comply with California Statutory requirements. 

(d) Insurance coverage for automobiles 

AGENCY and used by AGENCY employees, in the 

owned by 

following 

amounts: Bodily Injury $50,000 each person, $100,000 each 

accident and $25,000 property damage. 

(e) Other insurance policies as required by law. 

13. AGENCY shall not subcontract out any portions of 

these services without the written permission of LODI. If 

referral is made for psychiatric consultation or 

psychological testing away from AGENCY, this cost will be 

borne by employee and/or dependent. 

14. AGENCY represents that each of its employees and 

aqents ·"is aware of the terms and condi tiona of this 

Agreement and that they are likewise bound to the terms 

and conditions of the Agreement •. 

15. The parties shall not by any act, delay, ~~ission 

or otherwise be deemed to have waived any of their rights 

or remedies hereunder, unless in writing and signed by an 

officer of LODI or ·AGENCY, and then only to the extent 

therein sot forth. A waiver by LODI or AGENCY of llDY 

right or remedy under the terms of this Agreement on any 
J 

one occasion shall not be construed as a bar to, or .. a 

waiver of, any such right or remedy on any other occasion. 

The failure of either party to seek redress of violation 

of or to insist upon strict performance of any provision 

of this Agreement shall not prevent or dilute such party•a 

right to insist later upon such p~rformance of ·~e same or 
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similar provision or to have redress for the same or 

similar violation. 

16. Except as otherwise provided herein, neither party 

shall disclose any of the details of this Agreement, or 

any of the terms hereof, to any third party without prior 

written consent of the other party, unless ordered to do 

so by a court of law. This does not include those 

disclos,lres as required by the California State regulatory 

laws pertaining to non-profit corpordtions or under which 

LODI is regulated. 

17. The parties herein agree that in the event of any. 

dispute or disagreement between them relating to this 

Agreement, the law of the State of California shall govern 

their r~ghts and obligations hereunder. In the event that 

any action is brought by either party to enforce any teon 

or provision of this Agreement, the prevailing party shall 

be entitled to recover reasonable costs and attorneys' 

fees incurred therein. 

18. Any controversy or claim relating to this 

Agreement, or the breach thereof, shall be settled by 

arbitration in accordance with the rules of the American 

Arbitration Association, and judgment upon the award 

rendered by the Arbitrat~rs may be confirmed in any Court 

having jurisdiction thereof. There shall be three (3) 

Arbitrators: AGENCY shall choose one Arbitrator and LODI 

shall choose one Arbitrator. These two Arbitrators shall 

choose a third Arbitrator: 
I 

-11-
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19. Every provision of this Agreement is intended to 

be severable from the other provisions. In the event that 

any of the terms and provisions hereof are deemed to be in 

violation of or prohibited by any applicable law or 

regulation, such terms and provisions shall be deemed as 

amended or deleted to conform to such law or regulations 

without invalidating any of the other terms and provisions 

of this Agreement. 

20. No amendment or understanding which modifies the 

terms or conditions of this Agreement shall be binding 

upon either party unless such amendment or understanding 

is contained in a writing signed by both parties. 

21. Services under this Agreement shall be rendered 

without· discrimination on the basis of race, color., 

religion, national origin, sex, or ancestry. AGENCY shal1 

not use discriminatory practices in employment of 

personnel, or in any other respect on the basis of race, 

color, aex, religion, national origin, or ancestry. 

22. Any notice required under this Agreement shall be 

deemed to have been duly served if sent by regular mail or 

by registered mail, as set forth herein: 

TO: City of Lodi 
221 west Pine Street 
Post Office Box 320 
Lodi, California 95241 

TO: Family Service Agency, Inc. 
1130 North San Joaquin Street 
Stockton, California 95202 

Such notice shall be deemed to be effective on t.he day of 

the postmark. 

-12-
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23. This Agreement is not assignable by eit.her party, 

either in whole or in party, without prior written consent 

of the other party. 

24. Exhibit •A• is part of this Agreement. 

25. Both parties acknowledge that they have read this 

Agreement, understand it and agree to be bound by its 

terms, and further agree that it is the complete and 

exclusive statement of the Agreemant between the parties, 

which supersedes all proposals, oral or written, and all 

other communications between the parties relating to the 

subject matter of this Agreement. 

The undersigned persons represent that they each 

have the requisite authority to execute this Agreement on 

behalf of their respective organizations and to bind those 

organizations to the terms of this Agreement. 

FAMILY SERVICE AGENCY, INC., 
a non-profit corporation 

By 
::R"Ti-cT"h&_r,d-A:-•. ~s=-t::-e::-lr.nm==-e::-t::-:z=-,~LC~s::;:w:;-
Executive Director 

-13-

CITY OP LODI, a municipal 
·corporation 

By 
~H~e-n-ry--~A-.~G~l~a-v_e_a--,-J~r·--.--~ 

City Manager 

ATTEST& 

Alice M. Refmche 
City Clerk 

I 
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August 5, 1983 

PROM: 

RE: 

City of Lodi, City Councn 

Barbara Y. Akk 
RL1k Management Consultant 

Pilot ProJraiD - B!!ploY!e Assistance ProJra• {RAP) 

That the City Councn adopt a rMOlution authorizi~ the City Manager to execute as 
a pRot program Employee Assistance Program effective October 1, 1983, through 
September 30, 1984, with the PamUy Services Agency to provide employee assistance 
counseling to Lodi employees and qualified dependents at a cost of approximately 
$13,000. P\mds will be provided through the workers' eompensatlon lund. 

Bacqtoand lnf..atioft 

As ('art of the workers' eompensatlon aadlt report from Barbara Y. Akk and Associates, 
several programs and reoommendations were made to assist in reducing the cost of 
workers' eompensatlcm claims and related persoMel aosts. One reeommendatlon was 
to consider 10me p1"0""8Ctlve approeehes to elalms prevention, an employee assistance 
program, whlah will provide outside professional psychotherapy and famUy aounsellng 
to employees and their aependents. 

Currently, a number of private firms and elties have reviewed their employee balefit 
aost, sum 811 tbe cost of sick leave, the cost of workers' oompensation inJuries. the 
cost of poor employee performance, the cost of employee related UlbWty cJalms. All 
of tbue areas at personnel 101181 are Interrelated. The employee Ia affected by 
ramny, work environment, ;ob perfarmanee. The s1dlls and abllltles of the employee 
and family to boncDe lltrell Is a crowlrw problem. 

Additional studies with rehabWtatlon aounselors, workers' compensation clalma 
administrators, employee ber.eflt lrwurMce oompanles and private and pubUc employers 
haw lndlaated a need to have outside counseUng reaourcea to assist the employee 
and/or dh-eat the employee to obtain professional assistance. 

An employee assistanee program provMes the City with the foDowirw benefitss 

t. A pro-acthe position of a city in recognlx!ng emploJees' needs and Interests In 
Improvement of l!'!'~k environment. 

33 Sequoyah VIeW Drive 
Oakland, CA 94805 

(415] 582-2087 
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:. Ultimate reduction of certain kinds of workers' aompensatlon and industr-Ial 
disability retirement claims thtoUgh the use of employee assistance pi'OI(l'am vs. 
the uae of workers' eompensatlon or industrial disabUlty retirement to solve 
problems. 

3.. A lass expensive alterr.atlve to workers' compensation psychiatric medlaal 
expenses and the related medical costs of stress, and the misuse of slok leave. 

4. A limited pilot program provides an opportunity to fine-tune a ~m and 
evaluate Its Immediate effect vs. a long-time commitment of funds and resources. 

5. A profssional outside resource for counseling. 

Benefits for the employee are as fonows: 

1. An opportunity to obtain professional structured counseling in a confidential 
environment. 

2. Identify personal resources to Improve personal and work-related relationship& 

3. Opportmlty to Improve job performance. 

4. Identify a arlsls and prtsventfon tooL 

The Workers' Compensation Advisory Committee has re.lewed the pilot program 
contract ard made recommendation~ for specific orle.ttatlon of department bead, 
supervllol'l and employees to a propamJ and lq)pCX'ts the lmplementttlon of a pttot 
pqram. The meinben of the Committee expressed a gtmlne interest in having this 
reiOUI'C8 available to employees when deaUr.r with divorce, family arlsls, stress, and 
job performance Issues. The Committee has allo agreed to meet quart•ly to review 
the Information and make recommendations to the eouncn few the change and/or 
mmtinuation of the employee benefit program. Exhibit 1 Is a tentative calendar of 
8\"8lats. 

A m~mber of cities and public entitles have already lmtituted employee assistance 
prqrrams for similar reasons 11 ldentifted above. Some of theae organizations are, 
the Unl"Yel'Slty of CaUfomia at Davis, City of Concord, City of Stockton, City of 
Lor;gmont, CO, and Culver City, CA and a considerable 111mber of other firma. The 
majority of these firms have experienced a reduction In turnover of good employeeia, 
psychiatric workers compensation claims and the use of slok leave for personal problems. 

Statistics tor Lodi wll1 be obtained from reviewirc the same period durir.r the '83 -
'84 yeer wlth the exception of EAP program. Exbfblt 2 Is an example of the 
measurements that wm be taken or this program at the Inception and aonclusloft, or 
9-month interval. If dlrlng the next 12 months through the employee usfstaftt!e 
procram (EAP~ one psychiatric worker's oompeMatlon claim Is deterred or a long­
t~m em~~:;ee who has drug problem or aloobal problems becomes part of the program 
and charlpS behavior, we have paid for the program three times. 
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The Indirect benefits to the City of L~i are the positive employee relations created by 
a pro-active consideration of the Iuman elements issues in the work environment, the 
emotlt-..ns, the relationships, and productivity are products of employees skills, abllitlea 
and emotional mak~ The Employee Assistance Program aompllments this work 
phUOIOphy. 

BYA:wc 

I 



crry OP LODI 
EMPLOYER ASSMANCE PILOT PROGRAM 

TBNTATIVR CALR.NDAll OP EVENTS 

August 18, 1983 - Coo..men approval of contract and program. 

September 

MicHJeptcmber 

Oetooer 1 

November 

December 

January 

February 

March 

AprD. 

July 

August 

- Refinement of orientation of department head and supervisors -
identify Clate!, times and departments for orientation in October. 

- Conduct orlentatton programs - man RAP material to employee~' 
homes. 

- Implementation of the pUot program - infOl"matlon & brochures to 
departments - partiC!Ular focus and training or specialty departments 
as needed - start eounaeUrw. 

- Continuation of program. 

- Accumulating statistics - refinement of training program lt need bee 

- Report to Workers' Compensation Advlscry Committee and review 
of quarterly statlstles. 

- Counlellng program. 

- Counseling. 

- bfin~ statlstles, recommendations fOl" Pamlly Services to the 
Clty of LodL 

- Meet with the Workers' Compensation Advisory Committee 
evaluating results and refining recommendations for the COiillnc 
year. 

- Continue procram. 

- Gatber statistics and present an annual report. 

- Gather statistics, draft an annual report and recommendations for 
October 1, 1984. _, 

September, 1984 - Gather statistics and present ~ annual report. 

_:;·· 
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CITY OF LODI 
EMPLOYEE A~SISTANCE PROGRAM 

. · APPL I CAJ i Ofi 

SICK LEAVE USEAGE TOTAL DAYS 

WORKERS;' COMPENSATION CLAIMS 
• • CosT 

HEALTH INSURANCE UTILIZATION 
- PSYCHOLOGICAL SERVICES 
- MEDICAL TREATMENT 
- TOTAL COST FOR YEAR 

EMPLOYEE TURNOVER (%) 

t# OF EMPLOYEES 

' OF EMPLOYEES USED EAP 
• OF fAMILIES USED EAP 

AVERAGE SICK lEAVE/EMPlOYEE 

82-83 . 83-89 

• 

/ 


