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A slide presentation on the Lodi Communit~t Center 
as prepared by the Lodi Design Group and moderated 
by Mr. Lew Bishop was presented. Copies of the Lodi 
Community Center Master Plan Report as prepared for 
the City of Lodi dated September 7, 1981 was also 
presented for Council's perusal. In his presentation, 
Mr. Bishop indicated that the "group" feels stron<}ly 
that the project design is viable and that the project 
can be started with virtually no money. The "Group's" 
recommendation have been a-nd ure: 

1. Remove the following buildin<}s: 

a) Auto Shop 
b) Shop Rooms 
c) Old Bus Bard 
d) Wood Sho.p 
c) Girls Shower 
f) ~lain Building Foundation 
g) Custodial Building 

2. Bo<1rd up to preserve including roof repair 

a) Science 
b) Gyms 
c) Pool 
d) Auditorium 
e) f.tusic 

3. continue to usc and bnprove: 

a) Cafeteria 
b) Sports Field 

'l'taese recommendations are based upon a lack of capital 
expenditure all<>cations sufficieflt to rece>nstruet any 0f 
the "to preserve" bui ldin<js. It should be noted that the 
auto shoJ->, ...,ood shop «nd c'UstocH.ai buildings can be used 
until such time as their use interferes with the completion 
of the master plan development. 

At the introduction of Councilman Pinkerton, Council 
commended the Lodi Design Group on the \..-ork they nave 
acco:npl ished. 

Discussion follo\.\'e:l \''i th questions being directed to ~tr. 
Bishop. Councilman Kiltnich indicated that he felt that 
the electorate should at the next election vote on a 
special tax to raise the funds necessary for this project. 

Just prior to the c lo:.e of the meeting 1 Council 1 on motion 
of r-~ayor Pro Te.'TlpoH: l·lurphy, Pinkerton second, adopted the 
Lodi Community Center !>!aster Plan and directed the City 
Clerk to p.la::::e the "LoJi community Center" on the agenda 
for the Ocotber 7, 1981 meeting to receive further direction 
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LODI COMMUNITY CENTER 

LODI UNION HIGH SCHOOL 

"The Center 10 Acres" 

During the earl}' yean of locH, education was considered the backbone of 
progress for the community. Many of the residents, city fathers and school board 
members worked long, hard hours to develop on academic plant befitting a conserva
tive, but progressive small town, tomething of which to be proud. The physical 
plant was constructed, and over the years expanded to include additional facilities 
such os the shops, gyms, pool, music and cafeteria buildings. Over the years, 
the school become o focal point for music and dromo as well os academics. The 
lodi Design Group's research into the architecture and planning has proven the 
soundness of this previous work, and has formed the basis upon which our directions, 
suggestions and conclusions ore built. The community interest and support created 
when LUSD and the City of lodi negotiated the sale/purchase of the site, has been 
the force behind our efforts and the efforts of countless citiz~n groups and individuals-
all with the goal of creating "something" out of the old campus. That something is what 
the City Council, City Administration, Old LUHS Foundation, the Community Develop
ment Committee, the lodi Design Group and the residents of lodi con be proud~ 

A community center con be numerO<JS things -- tports complex for the physically 
active, meeting rooms for all monl'ler of groups, and o cultural focal point for audio 
and visual arts. In addition, it could provide any number of other possible program 
homes. The search for those programs and places desired by the populace and not as yet 
supplied by the community, has resulted in a "shopping list 11 of services, from gyms to 
theater to swimming to running to music r- ,,s to museum spaces. A II hove merit, and 
required the lodi Design Group to ex, · the value both in terms of providing the 
space necessary and in determining how we might pay fo.~ the privilege. In this report, 
we hove included the data presented as preliminary research as well as all of the 
statistical data and estimates we used in the development of the program presented. 

A majority of respondents to our questionnaire~ indicated o desire to restore 
and/or rehabilitate all of the facilities. We hove isolated several buildings which 
serve no apparent useful purpose, and recommend their removal. Each of the 
recommendations has resulted in o Iorge quantity of soul searching to be sure of our 
directions. Even as this report is being completed, many other pos1ibilities {variables} 
have presented themselves. As one possibility is considered, it affects all of the other 
variables. Therefore, our master plan should be considered as o base upon which decisions 
can be made, but not that these choices are the only ones possible. By changing the 
direction of the program from that established by our research, some alternatives would 
prove appropriate. One of these alternatives would be the re-development of the Science 
Building into o senior citizens housing center. This suggestion could be considered during 
the implementation phose of the project. 



The physical plant was constructed during the years 1909 to 1965 of quality 
material and workmanship. The limitations imposed by the early construction time 
of the auditorium, science, gyms and pool structures ore a la'=k of current earthquake 
resistance of the structure, no year around heating-air conditioning and electrical 
systems that ore outmoded or danaged due to vandalism. For those buildings considered 
as port of our program, each of these constraints has been removad in our cost estimates 
and the buildings mode to comply with current building and safety codes, (including 
the Field Ad). 

The selection of specific buildings was made based upon the p;ogran developed 
after our first workshop to answer the question, 'What is a community center as it relates 
to Lodi". This program is shown in Workshop II report as "Lodi Community Center 
Program". In analyzing this program, several buildings existing on the property were 
obvious choices for restoration and use based purely upon economics. We found the 
costs less for restoration than a totally new structure (refer to Workshop II report 
"Cost Estimates"). During the finalization phase of the Moster Plan, some additional 
components from Workshop II hove been included and a more detailed analysis developed 
which has resulted in the increased cost estimate. We hove included approximately 4000 
square feet of office/storage space for the use c-f the Deportment of Parks and Recreativn. 
This addition serves a two-fold purpose: To provide on easily accessible modern office 
for this segment of public service, and to locate administrative personnel near physical 
activity to reduce the number of personnel required to operate the sports portion of the 
Center. 

Our recommendations hove been and ore: 

1. Remove the following buildings: 
a. Auto Shop 
b. Shop Rooms 
c. Old Bus Barn 
d. Wood Shop 
e. G iris Shower 
f. Main Building Foundation 
g. Custodial Building 

2. Boord up to preserve including roof repair: 
a. Science 
b. Gyms 
c. Pool 
d. Auditorium 
e. Music 

3. Continue to use and improve: 
a. Cafeteria 
b. Sports Field 

~ 

The above recommendations are based upon o iack of capital expenditure allocations 
sufficient to re-construct any of the "to preserve" buildings. It should also be noted that the 
auto shop, wood shop and custodial buildings con be used until such time as their use 
interferes with the completion of the master plan d-::velopment. 
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In any planning program, choices and decisions ore mode on the best information 
available at the time. Our choices ore the interpretation of the data available to use, 
including financial choices mode for us by the various levels of government, (Prop. 13, 
federal tax lows, etc.) --refer to the information developed by our counselor, Wes Dunn, 
for the relationship curr~ntly available for investors. This portion of the report was 
develo~ for the purpose of analyzing proposals developed by private industry as this 
direction may be the only way this project could be built in a short period of time (in 
the magnitude of two to five years). If private, corporate, state and federal donations 
and grants would be available, and the time schedule could be expanded to a "do it as 
you can" type program, the overall development could take ten to fifteen years. Both 
ways would provide the desired results -- a community center available to the residents 
of lodi. 

Attached is additional data including a revisea "-"'t estimate based upon the fine. I 
master plan program, concluded financial anolysi5 and the transcript of Workshop II. We 
hope oil who read this report will feel the appropriateness of our plan and express their 
feelings to all the people responsible for the decisions necessor~· to- or not to- implement 
the program. 

Much credit and thanks to our consultants, Wes Dunn and John Hogy and to the 
staff at the City of lodi for their invaluable assistance. 
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Scheme 1 

1. GENERAL CONDITIONS 

LODI COMMUNITY CENTER 
Cost Estimate 
August 4, 1981 

Includes Bond, permits, insurance, clean up, Contractor's overhead 

2. SITE WORK 
Includes walks, parking lots, landscaping, irrigation system, 
new sidewalks, fencing, lighting 

3. CONCRETE 
Includes excavation, footings, slobs, strengthening existing 
footings 

4. MASONRY 
Includes repoint existing brk!< work 

5. METALS 
Includes structural steel, miscellaneous iron, stairs 

6. CARPENTRY 
Includes rough finish, labor and materials, case work, rebuilding 
wood gym floors 

7. MOISTURE PROTECTION 
Includes reroofin~, new built-up roofing, new metal roofing, 
insulation 

8. DOORS, GLASS AND GLAZING 
Includes exterior and interior doors, rolling grilles, gloss curtain 
walls, replacing all windows, gloss swimming pool enclosure 

9. FINISHES 
Includes pointing, gyp board, acoustical ceiling, vinyl wall 
covering, plaster, ceramic tile floor coverings 

10. SPECIALTIES 
Includes restroom accessories, signoge, lockers 
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$110,000 

875,000 

50,000 

55,000 

150,000 

250,000 

295,000 

495,000 

380,000 

26,000 



11. EQUIPMENT 
Includes swimming pool accessories 

12. FURNISHINGS 
Includes reupholstery theater seats, window coverings 

13. SPECIAL CONSTRUCTION 
lndudes stage lift, stage curtain, fly 1 rebuild stage area 

14. CONVEYING SYSTEM 
Includes small handicap use elevator 

15. MECHANICAL 
Includes plumbing, swimming pool equipment, sprinkler 
system, air conditioning system 1 fire protection 

16. ELECTRICAl 
Includes new service, distribution system, fixtures, stage 
lighting, sound system, alarm system 

15% Contingency 

?0/o Profit 

...-.I , . 
" 

12,000 

75,000 

175,000 

35,000 

750,000 

7501000 

$4,483,000 
672,450 

$5,155,450 
360,881 

$5,516,331 

The increase over Workshop II report reflects an increase in square footage of approximately ., 
4000 square feet, 

This estimate is based upon July 1981 costs. Increases for inflation should be considered 
at o minimum rote of 1% per month. 

5 



FINANCIAL ANALYSIS 

Introduction 

The first segment of this financial analysis focuses upon the operating 
entity known as the Community Center and develops projected operating 
statements for the first five full years of operation. These financial 
projections outline the estimated revenues and expenditures of three 
different cost and revenue centers (the Multi-Purpose Center, the Recrea
tion Center, and the Cultural Center), and summarizes all of these centers 
into what is called the projected operating statement. 

The second segment of this financial analysis secticn focuses upon the 
relationship between the City of Lodi and the private sector in regards 
to financing arrangements to achieve the remodel and construction of the 
Community Center. This second section contains an example of private 
industry's perspective, and develops a financing model based upon a hypo
thetical sale/leaseback a4rangement becween a private developer and the 
City of Lodi. 

Projected Revenues and Costs 

The projected operating statement enclosed addresses estimated revenues 
for the first five full years of operation and breaks these r~venues into 
two general categories (maximum revenues and projected revenues). This 
format provides the reader with information regarding the architects' per
ception of the maximum possible revenues generated from each of the indi
vidual revenue centers, as ~ell as an estimation of the projected actual 
revenues in comparison to those maximums. In addition to the dollar 
amounts for the maximum and projected revenues, there are two percentages 
displayed, one called "breakeven% of maximum", and one called "projected 
% of maximum". 

The breakeven % of maximum is the percent of the maximum revenue capacity 
required in order for the operations of the Community Center to break even. 
It should be noted here that this percentage does not include any debt ser
vice or lease payments which might arise from negotiations with the private 
sector. The breakeven % of maximum addresses only the percentage of the 
maximum attainable revenues required in order fer the operating entity 
itself to break even. For example, in year 1 the breakeven % of maximum 
is 33%. The interpretation of this 33% is simply that in order for the 
Community Center operations to meet operational expenses, actual revenues 
must be 33% of the $676,280 maximum revenues shown. 

The projected % of maximum represents a ratio between the total projected 
revenues ant' the total maximum revenue<;. For example, in the first year 
~he projected % of maximum is 30%, which is interpreted ~F the revenue 
projections for the first year equal 307. of the maximum revenues. 

(.; 



LODI COMMUNITY CENTER 
PROJECTED OPERATING STATEMENT 

-----------------------------
YEAR YEAR YEAR YEAR YEAR 

REVENUE ANALYSIS 1 2 3 4 ~ --- ---- ------ ----
MAXIMUM REVENUES: 

CULTURAL CENTER 391800 423144 456996 493555 533040 
RECREATION CENTER 91280 98582 106469 114987 124185 
MULTI-PURPOSE CENTER 19.>200 208656 225348 243376 262846 

---- --- ----- -----
TOTAL MAXIMUM REVENUES 676280 730384: 788813 851918 920071 -------- -------- -------- -------- --------

BREAXEVEN % OF MAXIMUM 0.33 0.32 0.33 0.33 0.33 -------- -------- -------- -------- ---------
PROJECTED % OF MAXIMUM 0.30 0.48 0.67 0.85 1.00 -------- -------- •••••••• ••••••m• --------
PROJECTED REVENUES: 

CULTURAL CENTER 101550 193266 299006 420431 533039 
RECREATION CENTER 62164 74551 88519 104249 121574 
MULTI-PURPOSE CENTER 42000 86418 137672 196576 262846 ---- --- --

TCTAL PROJECTED REVENUES 205714 354235 'i25197 721256 917459 -------- -------- -------- -------- --------
PROJECTED DISBURSEMENTS 

----------------------
COST CENTER DISBURSEMENTS: 

CULTURAL CENTER 1169 2266 3511 5023 6358 
RECREATION CENTER 48964 5/.881 57112 61681 66615 
MULTI-PURPOSE CENTER 820 88ti 956 1033 1116 

ADMINISTRATIVE COSTS: 
SALARIES 119926 129520 139882 151072 163158 
OUTDOOR MAINTENANCE 37000 39960 43157 46609 50338 
PAYROLL TAXES 0 0 0 0 
SUPPLIES 1 so 11 10092 11303 12660 14179 
INSURANCE 5~9 593 640 692 747 

-------- -------- -------- --------
TOTAL OPERATING DISBURSEMENTS 223439 236198 256561 278770 302511 

------- ------ ------- ------ -----
TOTAL OPERATING SURPLUS/-DEFICIT -J 7725 118037 268636 -'•42486 614948 

(~OT INCLUDING FINANCE COSTS) -------- -------- -------- --~~~----- --------
INFLATION PERCENT 8 

(EXCLUDING OVERAL-L CENTER SUPPLIES) 
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COST CINTER ANALYSIS - CULTURAL CENTER 
•••••••••••••••••••••••••••••••••••••• 
REVENUl APALYSIS 

MAXI11UM REVENUES 

BR!AUVEN % OF MAXIMUM 

PROJECTED t OF MAXIMUM 

PROJEC'l'ED REVENUES 

PROJECTED DISBURSEMENTS 

DIRECT COSTS 
SALARIES 
PAYROLL TAXES 
SUPPLIES 
INSURANCE 
UTILITIES 
MAINTENANCE 

TOTAL OPERATING DISBURSEMENTS 

OPERATING SURPLUS/-DEFICIT 

YEAR 
1 

YEAR 
2 

YEAR 
3 

YEAR 
4 

YEAR 
5 -- ----- ---- ---- ----

391800 423144 456996 493555 533040 
--- --- --- ---

o.oo 0.01 0.01 0.01 0.01 

-------- -------- -------- -------- L...--------
0.26 0.46 0.65 0.85 1 .oo --------- -------- -------- -------- ......... 

101550 193266 299006 420431 533039 
--- ---- --- ------ -----

0 0 0 0 
1053 2041 3163 4525 5728 

116 225 348 498 630 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

------ ------ ---·-----
1169 2266 3511 5023 6358 

--------
100381 191000 295495 415408 526681 

-------- -------- -------- -------- --------
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COST CENTER ANALYSIS - RECREATION CENTER 
**************************************** 

YEAR YEAR YEAR YEAR YEA.lt 
REVENUE ANALYSIS 1 2 3 4 5 ---

MAXIMUM REVENUES 91280 98582 106469 114987 124 185 --
BREAKEVEN % OF MAXIMUM 0.54 0.54 0.54 0.54 0 .54 ·------- -------- ---~--- -------- ----------
PROJECTED % Of MAXIMUM 0.68 0.76 0.83 0.91 0 .98 -------- -------- -------- -------- ----~--

PROJECTED REVENUES 62164 7!~551 88519 104249 121.574 
---- ---

PROJECTED DISBURSEMENTS 
----

DIRECT COSTS 0 0 0 0 
t~ 

SALARIES 32760 35381 38211 41268 44.570 
PAYROLL TAXES 3604 3892 4204 4540 4903 
SUPPLIES 3600 3888 4199 4535 4~98 

INSURANCE 0 0 0 0 
UTILITIES 5400 5832 6299 6802 7347 
MAINTENANCE 3600 3888 4199 4535 4~98 

------ ----- ------ ----
TOTAL OPERATING DISBURSEMENTS 48964 52881 57112 61681 66615 

---- --
OPERATING SURPLUS/-DEFICIT 13200 2:670 31407 42568 54959 ___ ., ____ 

-----~·- _._._ ___ ·-------- ........ ,. 
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COST CENTER ANALYSIS - MULTI-PURPOSE CENTER 
******************************************* 

YEAR YEAR YEAR YEAR YEAR 
REVENUE ANALYSIS 1 2 3 4 5 

MAXIMUM REVEN"JES 193200 208656 225348 243376 262846 

BREAXEVEN % OF MAXIMUM o.oo o.oo 0.00 o.oo o.oo -------- ·------- -------- -------- --------
PROJECTED % OF MAXIMUM 0.22 0.41 0.61 0.81 1.00 -------- ---.----- -------- -------- ~-----

PROJECTED REVENUES 42000 86418 137672 196576 262846 
-·-----

PROJECTED DISBURSEMENTS 
----

I}; 

DIRECT COSTS 0 0 0 0 
SALARIES 0 0 0 0 
PAYROLL TAXES 0 0 0 0 
SUPPLIES 820 886 956 1033 1115 
INSUJ.ANCE 0 0 0 0 
UTILITIES 0 0 0 0 
MAINTENANCE 0 0 0 0 ---- --
TOTAL OPERAT1NG DISBURSEMENTS l320 886 956 1033 1116 

----- ---
OPERATING SURPLUS/-DEFICIT 41180 85532 136716 195543 261730 -------- -------- -------- =-·------ ···-----
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Sin~~ the breakeven point is defined as that point of revenue volume 
vhere~y the revenues equal the expenses, one can compare the breakeven % 
of aa~imua with the projected % of maximum and conclude that wherever the 
proj~cted % of aaxiaua exceeds the breakeven % of maximum, the Community 
Cer1ter will be operating at a surplus and will be able to, at least par
ti.ally, contribute toward the financing coats. 

The details for the revenue analysis section are fully developed in the 
financial analyeia appendix. To fully understand the revenue section of 
the projected operating etat~ent, the reader should know the basis for 
deteraining the .. ximua revenues and the projected revenues. Basically, 
the maximum revenues represent the total expected revenues that the archi
tects felt could be acquired at a "maximum pragmatic use" level. This 
concept of MAXIMUM PRAGMATIC USE addresses the issue of capacity that 
would reasonably be expected, were the facilities to be used to their 
OPTIMUM. For example, the Cultural Center includes an auditorium, some 
music rovms, a small meeting room, other art and display rooms, and a 
museum. Focusing on the auditorium, the architects projected that at full 
utilization, the auditorium would be used three times per week. Since 
the auditorium has a pl .. nned seating capacity of 900 people, and a reason
able price for a ticket might be $2 .50, and since there are 52 weeks in 
a ye•r, the MAXIMUM PRAGMATIC CAPACITY for the auditorium could be 
expressed in the following algebrBic formula: 52 weeks x 3 uses/week x 
900 seats x $2.50/seat for a maximum pragmatic capacity in today~s dollars 
of $351,000 per year. The PROJECTED use; on the other hand, represents the 
EXPECTED UTILIZATION rather than the maximum pragmatic utilization. The 
expected utilization is that level of use which is EXPECTED in years 1, 2, 
3, 4, etc. For example, with regard to the auditorium the architeC".!:s felt 
that in year 1, utilization would equal 25% of the maximum pragmatic use. 
In year 2 that utilization would be increased to 45% of the pragmatic use 
figure. In year 3 the utilization would be 65%, in year 4, 85%, and in 
year 5, 100%. The details of these assumptions, related to the revenues 
and expendituru• of the individual centers and also of the Community 
Center as a whole, are outlined in the financial analysis appendix. 

Directing attention to the projected operating statement under the cate
gory of projected disbursementa, there are two subtitles, "cost center 
disbursements", and "adainistrative costs". The cost center disbursements 
represent those projected expenses that can be directly assigned to each 
one of the individual coat centers. For example, within the Recreation 
Center it was felt that certain staff salaries would be necessary for 
individuall who •JOUld be needed for operational functions of the swimmLtg 
pool (namely a lifeguard and manager). Since their fun~tions would ~
limited to managing and overseeing the swimming pool, their salaries 
could be directly auignable to the cost center known aa the "Recreation 
Center". The second category of administrative coats outlines those typ&s 
of general overhead costs of operating the entire Community Center which 
cannot be directly assignable to any one of the specific cost centers. 
Uaing thia format, the projected operating statement outlines the direct 
and indirect costs of operations as projected by the architectural group. 
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The total operating surplus or deficit represents the difference between 
the total operating disbursements and the total projected revenues. It 
should be noted that the total maximum revenues do not enter into this com
putation in any way, and it should ala~ be noted that this operating sur
plus or deficit represents a surplua or deficit directly attributable to 
the active operation of the Coaaunity Center and does not include any 
financing coats such aa lease or mortgage payments. 

lt should also be noted that in the case of moat revenues and expenses an 
8% annual inflationary factor was waed in order to aalte the projected oper
ating statement more closely approximate reality. 

:financing Costs 

In order to complete th~ financial framework, the financing coats must be 
identified. These financing coats represent either debt service or lease 
payments that would be required on the development coats of the property. 
At this point in the analysis it is necessary to aake a number of very com
plex assumptions regarding the relationship between private industry and 
the City of Lodi, as well as the private sector's deairtd rates of return 
on investment, and the private lector's coat of capital. Inherent within 
all of these assumptions, of course, are the tax benefits that inure to the 
private.sector as a result of the acquisition of tax beneficial property. 

At this point, let us assume for the aalte of discussion that the City of 
Lodi sells the existing building• to a private developer who then develops 
those buildings and leases them back to the City. Let's assume for a 
moment that the sales price is $200,COO, and that the d~7eloper desires a 
12% after tax, time-adjusted interr~l rate of return on all investments. 
The reault of the complex co.putt,tions generated by these assumptions indi
cates that under this set of circumstances, the contractor would be willing 
to lease the completed facilitieA to the City of Lodi at a lease contract of 
$648,224 a year for a period of 50 years. The assumptions and analysis 
necessary to arrive at the $648,224 will be discussed in detail later in 
this report. For the moeent, focus on that leaaft payaent and how it 
affects the City's perspective. The following numerical analysis sumaar
izea the City's position under the set of assumptions outlined above, as 
well as the projected operating statements: 
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Year Year Year Year Year 
1 2 3 4 5 

Operating Surplua/-Deficit 
(From Projections) -17,725 118,037 268,636 ,486 614,948 

Deduct: Financing Coats 
(See Analysis Below) -648,224 -648,224 -648,224 -648,224 -648,224 

Project Surplus/-Deficit -665,949 -530,187 -379,588 -205,738 -:33,276 ------- ----•w••• ------- ------- --------
Total Projected Deficit - Firat 5 Years 1,814,738 ---------
DEFICIT FUNDING OPTIONS 

1 • Sale of Land Assumed 200,000 

2. Private Citizen Contributions 1 

3. City Subsidy ? 

4. Bond Issue 1 

1,814,738 ---------
It is easy for the reader to see that the deficit period for the Lodi 
Community Center, under the above set of circumstances, would be a period 
of approximately five years as the deficit decreases each and every year, 
until in the fifth year when the defic~t is $33,000. The q~eation then, 
ar!ses as to how the deficit might be fund\~. There are three options out-
lined above and one might focus on item num~r 2, "private citizen contri
butions". Of course, auch contributions are tax beneficial to the private 
citizeo in the sense that these contributions are tax deductible to the 
individual, which represents a discount to the dollar value of the property 
or cash contributed. Various other arrangements can be made with the pri
vate citizen groups related to dollar contributions that are tax beneficial. 
The private citizens' estate tax can be affected by any contributions made 
during the lifetime, as well as any contributions being made of a testa
mentary nature. The citizen need only seek tax counsel to structure the 
gifts in such a manner as to optimize their tax benefit. 

13 
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THE PRIVATE SECTOR'S PERSPECTIVE 

The previous analysis developed the basics regarding a single choice of 
relationship between the City of Lodi and the private sec,or developer. 
This section of the report will further develop the posture of a private 
developer in a sale/leaseback transaction, and will outline in detail the 
assuaptions made in order to arrive at the above stated lease figure of 
$648,224 per year. 

Private industry Ia moat likely to view this entire project from the posi
tion of optimizing time-adjusted internal rate of return on investment. In 
order to aake the proper analysis regarding optimization of time adjusted 
internal rate of return, one must first identify the returns and then iden
tify the expenditures, combine the two and make a series of calculations 
to arrive at the time-adjusted internal rate of return. 

Generally speaking, there are two categories of returns that could be 
associated with a sale/leaseback transaction between the private sector 
and the City of Lodi. The private sector would receive returns from rev
enues collected and returns from tax incentive&. Since the revenue returns 
from the rents collected are obvious in nature, this report will now focus 
upon the tax incentives. 

Tax Incentives 

The new 1981 Tax Law provides expanded tax incentives for investment in 
real estate ·~ especially of investment in real estate of the type under 
study. Following is a list and description of each one of the tax incen
tives legislated in the 1981 Act: 

1. Fifteen Year Depreciation on All Real Estate- Prior to 1981, the 
useful life of real eatate was determined on a "fact and situation" 
basis. Normally the posture of the Internal Revenue Service was that 
a useful life of 35 to 60 years was reasonable on real estate struc
tures. The Tax Act of 1981 includes a concept called "accelerated 
cost recovery system", whereby the cost recovery of all depreciable 
real property is designated to be 15 years. The tax benefit generated 
by this change is simply that the depreciation deduction is now more 
than twice as large on a straight-line depreciation baaia aa it has 
been in the past, and the tax deduction for depreciation therefore is 
more than twice as large. 

2. 4'Inveatment Tax Credit- The 1981 Act provides for a 25% investment tax 
credit for qualifying cost of rehabilitating "certified historical" 
structures. This simply means the government will rebate 25% of the 
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3. 

rehabilitation coats on a structure that has been previously certi
fied as a historical otructure by the Office of the Secretary of the 
Interior of the United States. In order to qualify for this 25% 
investment tax credit, the expenditure must be for the purposes of 
reh«bilitating existing buildings with many exte~ior, structural, and 
site improvements included in the category of eligible expendit~res. 

As well as the shortened lives related to the depreciation, the new Tax 
Law provides for an optional accelerated depreciation for real estate 
acquired after 1981. These accelerated depreciation rates will 
increase the tax write-off potential for an investment, and specifi
cally would accel~rate the recapture of monies invested. 

In order to arrive at the private sector's lease payment requirements, 
several very specific assumptions were made related to th~ financial pos
ture of the private developer. Following is a list of these assumptions: 

1 • City of Lodi sold the existing buildings to the private developer for 
a cost of $200,000. Cost of construction vas eetimated to be 
$4,989,580, 75% of which was includible as eligible investment tax 
credit property for rehabilitation of certified historical buildings. 

2. Total project coats, therefore, were $5,189,580 (200,000 + 4,989,580). 

3. Financing arrangements were assumed to be such that the developer could 
finance 75% of the property with a 25 year loan amortization at 15% per 
annum, yielding a monthly payment of $49,852 on the mortgage. 

4. The developer was assumed to be eligible to take complete advantage of 
the $935,546 investment tax credit over a period of three years through 
a series of either carryover or carryback maneuvers. 

5. The developer chose the 15 year straight-line write-off method for 
depreciating the building and has a tax rate of 35%. 

6. The developer desires a time adjusted internal rate of return, after 
taF 1 of 12% based upon the initial cash capital requirements of 
$1,297,395. 

7. The loan acquired by the developer was assumed to be $3,892,185. 

8. It was assumed that there was no change in the interest rate of the 
borrowed funds. 

Given the above assumptions, the posture of the private sector under these 
circumstances can be outlined as follows: 
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1. The total cash needed from equity investors is $1,297,395, and within 
a three year period the 25% rehabilitation investment credit would 
refund $935,546 of the original capital required. 

2. 

3. 

The operating position of the developer shows rents collected per 
year of $648,224 with a mortgage payment of $598,224 for a 25 year 
period of time. In the first 25 years th•re would be a $50,000 cash 
surplus. 

The tax loss of the private sector, under these circumstances, would 
begin at $55,748 per year and reduce down to -o- in the 15th year, 
turning into a taxable profit for the remainder of th~ 50 years. 

4.. Since the 25 year mortgage would expire at the ead of the 25th year, 
the private developer would have a period of 25 years of total pure 
cash flow income, which would be taxable to him at whatever tax rates 

· (35% assumed) were Qrevalent in his tax position at that time. 

S. At the end of the 50 year period, the lease would terminate with the 
buildings reverting back to the City of Lodi without any r·.!versionary 
value being remitted to the developer. 

The above set of hypothetical assumptions and positions indicate the type 
of analysis that private industry Wjuld most probably be using when viewing 
this investment. During negotiations, there are at least five particular 
directions which private industry might take to improve their 12% time 
adjusted internal rate of return position. 

1. They may try to negotiate a longer lease in order to increase the 
period of time when they are receiving revenues. 

2. At the end of the lease period, the private sector may desire a sale 
back to the City at some nominal price. 

3. The lease arrangem~nts suggested by the private sector may include a 
co•t of living increase in the lease rents, perhaps tied to the con
sumer price index. 

4. The private sector may want to acquire the buildings at the present 
time for a no·Ainal price such as $1.00. 

5. The privat~ sector may desire that certain operating expenses for 
insurance and ta:x:es be paid directly by the lessee. 
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Summary 

Based on a hypothetical set of assumptions related to utilization of the 
Community Center as well as the private sector's perspective, the estimated 
time necessary for the Lodi Community Center to be self-sufficient is 
approximately five or more years. In the interim period, the deficits 
created by the Lodi Community Center are estimated to be $1,814,738, whicb 
must be funded from sources other than the operations of the Lodi Community 
Center. 

It is entirely possible that during negotiations with the private sector, 
the City of Lodi may meet with different investment perspectives and param
ters than have been established by this hypothetical case, and the actual
ity of these parameters could cause the deficit to either increase or 
decrease depending upon the reality of the private sector's attitudes. It 
is evident from the analysis that private industry tax benefits impact 
heavily upon this project and essentially represent a reduction in the 
financing costs for the project, which in itself indicates that a relation-
8hip between City and private sector is indeed a most advantageous arrange
ment for both the City of Lodi and private sector investors. 
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OVERALL COMMUNITY CENTER COSTS 

(1) PERSONNEL 
A) Manager - $35,000/year 
B) Aaaiatant - $25,000/year 
C) Appointaent Secretary - $15,000/year 
D) Maintenance Technician - $18,000/year 
E) Groundakeeper- $21,700/year 

MAXIMUM 
PRAGMATIC 

USE 

$ 35,000 
25,000 
15,000 
18,000 
21,700 

F) Part-Time Custodian (on call - set up people). 
(52 weeks x 20 hours/week x 1.5 persons 
x 3.35/hour) 5,226 

(2) SUPPLIES 
Office Equipment - Initial Expenditure 6,000 
Office Supplies - E~timated Annual Coat 1 ,ooo 
Sundries, Supplies, Janitorial - E~imated 
Annual Cost 8,011 
(Above estimates are baaed upon histor•.cal 
data of the City of Stockton and City of Lodi 
and are computed using 12% inflation factor) 

(3) INSURANCE - (if city as operator) 
Liability - assumed to be -o- due to coverage 

through existing policies 
Fire- .11/$1000 value:($4,989,580/1000) X .11 549 

(4) OUTDOOR MAINTENANCE- $37,000/year 37,000 
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PROJECTED 
USE 

$ 35,000 
25,000 
15,000 
18,000 
21,700 

5,226 

6,000 
1,000 

8,011 

" 
549 

37,000 



~JLTURAL ACTIVITIES <:)rER 

REVENUES 

(1) AUDITORIUM 
900 aeat capacity at $2.50/aeat 
(52 w~eka x 3 uses/week (900 x $2.50)) 

(2) FUNCTIONAL ROOKS - Art Rooaa 
A) 2 rooms rented at $100/month each 

.... 12 months 

B) Art display 

C) Muaewa 
($200 rental per month x 12 months) 

(3) MUSIC ROOMS 
A) 1 large room 

12 (192 houra/month at $7 .50/hour) 
x 75% usage 

B) 6 ... 11 practice rooms 

0 
MAXIMUM 

PRAGMATIC 
USE 

$351,000 

2,400 

-o-

2,400 

12,960 

PROJECTED 
USE 

YR 1: 
YR 2: 
YR 3: 
YR 4: 
YR. 5: 

25% .. x. 
45% .. x. 
65% -x. 
85% .. x. 

100% -x. 

2,400 

-o-

2,400 

YR 1: 25% max. 

n 2: 45% .. ". 

6 x 12 (192 hours/month at $2.50/hour) 
x 50% usage 17,280 YR 3: 65% aax. 

(4) SMALL MEETING - READING ROOM 
12 (192 hours/month at $5.l~/hour) x 50% 
usage 

C 0 S T S 

(1) PERSONNEL - 4 people working for each hour audi
torium is in use + 1 additional hour (clean-up, 
set-up, etc.) 4 x 1.5 (3 times/week x 52 weeks) 
x $4.50/hour average wage 

t2) PA1ROLL TAXES - (11% of total wages paid) 

(3) UTILITIES - considered in overall ce~ter costs 

(4) INSURANCE - considered in overall center costs 
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5,760 

4,212 

463 

Yh 4: 85% aax. 

YR 5: 100% -x. 

YR 1: 
YR. 2: 
YR 3: 
YR 4: 
YR 5: 

39 uses 
70 uaes 

101 uaes 
133 uaes 
156 uaea 

11% 



UCRE4\TIONAL CENTER 

REVENUES 

( 1) PLAYING FIELDS 

( 2) AMPHITHEATRE - COURTYARD 
use~ for anniversaries, weddings, receptions, 
etc. 26 weeks x 8 us~s/week x $25/use 

(3) GYMNASIUM- INDOOR RECREATION 
52 weeks x 2 spaces x 7 days/week x 5 uses/day 
x 14 users/use x .50 per person 

(4) POOL 

MAXIMUM 
PRAGMATIC 

USE 

$ 3,840 

5,200 

25,480 

PROJECTED 
USE 

$ 1,920 

YRl: 
YR 2: 
YR 3: 
YR 4: 
YR 5: 

YR 1: 

YR 2: 

25% -~. 
45% .. ~. 
65% aa::x. 
85% max. 

100% max. 

60% aax. 

70% max. 

YR 3: 80% max. 
52 weeks x 7 days/week x 180 users/day x .50 
per person 32,760 YR 4: 90% max. 

(5) ADMINISTRATIVE 
A) Offices:12 months(2,000 sq. feet x .75/foot) 

B) Storage:l2 months(2,000 sq. feet x .25/foot) 

C 0 S T S 

(1) PERSONNEL- Lifeguard and Manager 
52 weeks x 1.5 persons x 12 hours/day x 7 days/ 
week x $5.00/hour 

(2) PAYROLL TAXES - (11% of total wages paid) 

(3) SUPPLIES - pool chemicals, etc., $300/month 

(4) UTILITIES - pool gas and utilities, $350/month 
pool water and electricity, $100/month 

( 5) MAINTENANCE -
small tools, repairs, etc., $200/month 
additional electricity and utilities, $100/month 

20 

YR 5: 100% max. 

18,000 18,000 

6,000 6,000 

32,760 32,760 

3,604 3,604 

3,600 3,600 

4,200 4,200 
1,200 1,200 

2,400 2,400 
1,200 1,200 

( 
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MULTI-PURPOSE CENTER 

REVENUES 

{ 1 ) M!ETitle ROOKS 
3 rooas at $50/hour each - 50% usage 
x (12 •ontha x 192 hours/month x $150) 

(2) JC.ITCHEN 
(assuaing co.munity center provides cooks) 25% 
usage x (12 •onths x 192 hours/month x $30/ho~r) 

(3) ADMINlSTRATIVE 
400 sq\·1.1re feet at .65/foot per month 
12 aonths x (400 x .65) 

C 0 S T S 

(1) SUPPLIES - tables and chairs 
$8,200 initial capital expenditure, 
renewable every 10 years 
Yearly coat: ($8,200 I 10 years) 

(2) SALARIES - considered in overall center costs 

(3) PAYROLL TAXES - considered in overall center 
coats 

(4) UTILITIES - considered in overall center coats 

(5) INSURANCE - considered in overall center coats 
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MAXIMUM 
PRAGMATIC 

USE 

$172,800 

17,280 

3,120 

820 

PROJECTED 
USE 

YR 1: 
YR 2: 
YR 3: 
YR 4: 
YR 5: 

YR 1: 
YR 2: 
YR. 3: 
YR. 4: 
YR 5: 

20% .. x. 
40% ux. 
60% ux. 
80% .. x. 

100% ux. 

25% .. x. 
45% •x. 
65% aax. 
85% .. x. 

100% max. 

3,12() 

820 
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l 
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COH?VTATION OF OVERALL CENTER SUPPLY COSTS 
(using 12% inflation factor) 

c 

YR1 YR2 YR3 YR4 YRS 

SUPPLIES 
( 

- ....... 
(1) Office Equipment 6,000 

(2) Office Stl.pplies 1,000 1,120 1,254 1,405 1,574 
~ 

(3) Sundries, Janitorial 8,011 8,972 10,049 11 ,255 12,605 

Totals 15,011 10,092 11,303 12,660 14,179 ( -------- ------- -------- ------- -------

( 
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PROJECTED REVENUE TOTALS 
(using 8% inflation factor) 

YR 1 YR2 Yl\3 .n4 YR.5 

CULTURAL CENTER 

Auditorium 87,750 170,586 266,114 375,835 477,532 
Functional Rooms 

Art Rooms 2,400 2,592 2,799 3,024 3,265 
Museua 2,400 2,592 2,799 3,024 3,265 

Music Roome 
1 Large room 3,240 6,299 9,826 13,877 17,632 f. ... 
6 Small practice rooms 4,320 8,398 13,101 18,503 23,509 

Small meeting room 1,440 2,799 4~367 6,168 7,836 ----
Totals 101,550 193,266 299,006 420,431 533,039 ------- -------

___ IU ___ 

------- -------
RECREATION CENTER 

Playing Fields 1,920 2,074 2,239 2,419 2,612 
Amphitheatre - Courtyard 1,300 2,527 3,942 5,568 7,075 
Gymnasium 15,288 19,263 23,776 28,888 34,665 
l»ool 19,656 24,767 30,569 37,141 44,570 
Adainistrative - Offices 18,000 19,440 20,995 22.,675 24,489 

Storage 6,000 6,480 6,998 1,558 8,163 --
Totals 62,164 74,551 88,519 104,249 121 ,S74 ------· ------· ------- ------- -------

MULTI-PURPOSE CENTER 

Meeting Rooms 34,560 74,650 120,932 174,143 235,092 
JCitchen 4,320 8,398 13,101 18,503 23,509 
Adainistrative 3,120 3,370 3,639 3,930 4,245 

Totals 42,000 86,418 137,672 196,576 262,846 ------- ------· -····· ....... ---
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Transcript of Public Workshop 2, Locfi Community Center -- July 16, 1981 • 

Mayor Good Afternoon, Citizens, Welcome to the Old Tokay Site. I'm Jim McCarty, supposed to 
McCarty be a City Official, and was asked to break off work and be here today and mingle with the 

citizens which I om delighted to do. I understand the room wns just recently cleared from 

lew 
Bishop 

the utilization by the Jozzercise class, and we would like everybody here to kiJOW in case you 
don't know already, this particular structure is finding more members for our public act-ivities 
all the time. ')f course, that's exactly what we wont. Somebody asked me to relate to the 
group what the City Council is doing, how the City Council feels in regard to the project, and 
of course I can't speak for the individual Councilmen, but I do con~true fran their dialogue 
and their manifestations that they ore firmly behind this project, and I commend the le<Jders 
of the project for stalwarts, uh, swimming upstream, and for collecting additional supporters 
almost every day as is evidenced by this outstanding group of citizens today. Of course the 
City Council is behind this project - the activities that the Council is favorable towards 
certainly is the presentation of dollars at almost every one of our Council meetings, and I 
don't know how many of you participants ore faniliar with the graph (block graph) that we have 
recently pasted in City Hall chambers, City Council chambers-- and that graph will remain 
there, and if you hove seen it, or did see it on TV last night the Committee has token a 
schematic drawing of the entire site and blocked off liHie squares approximately on inch by on 
inch, and then as every $607.00 comes in, a square is filled in with yellow. It appears to me 
that roughly about half of the available squares have been filled in, and that h'ls been confirmed 
by Mrs. Long, in stating that sane quarter of a million dollars has been received to date. I'll 
tell you why that's a significant figure - the reason for that is that as you read sometimes we 
may be on the fringe of a tax revolt, or certainly ~ ~reat resistance to additional taxes. That's 
a fact. And while this event, or this resistance prevails, tl~e citizens of the City of LocH think 
enough about this project - I mean the big spenders and the liti !'! spenders to fork over a quarter 
of a million dollars in its behalf. Now that nwlly shows me somet',ing. I'm not going to talk 
any further, the Council is behind this, I'm hehind it, you're behind it, and really that's all 
it should toke. I'll turn the mike av~r to the professionals now. 

Thank you, Mr. McCarty. I'd like to welcome you all here, we appreciate your attendance, 
particularly in light that we did not hove a totality of interest in our lost meeting. Thot is one 
of the reasons we have token it upon ourselves to schedule the meeting at noon - so you con 
grab a sandwich, sit bock and relax and kind of see what we ':Ire doing. I'm lew Bishop of, 
the spokesperson for the lodi Design Group. With us here ore five of the six of us, Bob Morris 
is out of town. I would like to introduce lorry Wenell of Morris & Wenell Architects, Steve 
Kikuchi of Dauber & Kikuchi Lo.,rlscope Architects, Arlie Preszler of Preszler-Bishop Architects, 
and somewhere in the back -is Dv.ight Dauber. We ol I feel very up about this project. The 
Community Center is a viable, workable project that has as its basis the interest of the 
commu~ity. The interest of the community means that by putting forth some effort, we con 
hove facilities that the City does not now have or anticipate in the future. As part of what we 
ore charged to do, we have developed another report, you know, any time a professional group 
gets together one of the things you get out of it is a report. And so our ~eport is here and there 
are copies floating around -we would like to hove you, if you like, review the report. There 
ore some interesting statistics from a couple of j;anmunities outside of our area we would like to 
have you digest. Along with that, in order to keep you on schedule today, we would like to 
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arrange for a break about 1:00. For those of you who have to get back to the office, or back 
to the shop, we'll have a short break, and those who wish to stay on and discuss it furth~r, 
we will be happy to do that. So, without too much further ~o, I would like to bring you 
up to date with what we, as the lodi Design Group, have done to develop a program, a 
Moster Plan program for the locH Community Center. In order to do that, I'm going to have 
to refer to some notes because my memory doesn't work too well. After Public Workshop 1, 
which occurred in May, our group got together and tried to decide what it was that we were 
supposed to do. And what we were supposed to do wos develop a progran, not an archi1ectural 
progran, not a planning program, not a financial program, but a basic program as to what does 
a community center consist of as it r~lates to the City of lodi. And that program is on the side 
wal! -we'll show you in a minute in slides. The bubble diagram that relates to some uses, and 
uses ore defined by those people in the community who ore interested in finding a place to 
have their function, coming forth listing some objectives, listing some goals, and trying to 
create a space in which they can operate. That program was carried forth, and we developed 
three different alternative proposals of uses. If any of you were around or read the paper 
after our first workshop, one of ~he things we did was to come up with seven basic steps to get 
between then and September 7. Some of those steps were to remove certain buildings on the 
site including the shower ~uilding on the east side of the gym, a few of the little buildings in 
between the two shop buildings, and the foundation of the main structure. In addition to that, 
we recommended that the City establish a watering policy along Hutchins Street to get the grass 
back green, and a couple of other programs that the City has been very, uh the City Government 
and the City staff have been very generous in their efforts in that behalf. I am sure that between 
now and September you will all see an improvement in the external appearance of the sUer and 
we hope that that will continue. And without further ado, I would like to go on to a little 
history of where we ore with the slides, and just relax and kind of bear with me a little bit 
and we'll open it up for questions and answers and comments a little bit later. Oh, I forgot 
one other thing, thank you. I've got my pointer down here. Our time line is a bubble diagram 
that describes what we were supposed to do, and forms the basis of our contract with the City 
of lodi. We ore currently in that middle block there (larry is pointing to it.) The middle 
block seems to consist of the most work at this point. The middle block consisted of all the 
design work that was necessary to come up with enough information so that people could either 
get tumee on or turned off toward the project. And some decisions could then be made. It is 
our goal that after this meeting today we can define more closely what really constitutes the 
community center and from here, develop the final Moster Pion. So, we ore in that middle 
section now, we have gone through all of the information gathering stuff, and we are now going 
to move on toward the final Master Plan. So where we ore bringing you up to date on our 
schedule. I think we have time enough we can switch the light off bock there, John. The first 
group of slides we have here ore ports, and if you can't see, please maneuver yourselves around 
a little bit so that you con. I realize our slides ore up in the air a little bit. The first slide 
and several others or"' statistic slides to show you what we StlW when we first walked on t .. e 
site about six months ogo. These ore part of the background data we developed to see what 
kind of shape the buildings were in, what kind of relationships P.xisted, what kind of facilities 
were available, that sort of thing. We ore now walking around the north side of the property 
and looking at the cafeteria building in the center of the picture. As you walk toward the 
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shops, you con see that some of the stuff, in fact one of the sections that you see we 
recommended removal of is the small one story section between the two shop buildings. 
This is the alley way between the wood shop and the girls' shower room. The girls' 
shower room is one of the buildings we recanmended removal of mainly because it sits 
right in tl1e middle of access ways and really doesn't fit any usable purpose. Back to tl,e 
front, yoo can see the foundation of the main building which imposes itself along Hutchins 
Street, am you con also see that early in the spring the grass was green. In the courtyard 
which Ja11e of you may not have been in for a while, it is a rather nice space, bound on 
the south by the science building, on the west by the gym, on the east by the main building, 
and on the north by the auditorium. And that space is not in too good a shape because no one 
has been taking care of it. The trees, etc. ore still in reasonably growing condition, but you 
can see tl1ot do need some tender loving core. Back towards the 
auditorium you con see that the door to the gym is rather solid. The door has been busted into 
about fourteen times since. The portico that connected the old main building to the auditorium 
has been removed and there rather forlornly. This is the space between the 
music building and the auditorium, and if anybody wants to verify it, they can turn around and 
look out the window. It's a little bitty narrow space that provides light into some of the 
classroom areas. This is the corridor between this building and the gym oext door. One of 
the porticos outside the back of the pool building. And here we cane to our program. Our 
program was alot of headbanging back and forth amongst us. We tried to develop inter-relation
ships that would exist if the program that we developed, use program that we developed, were 
to be followed, which included spaces of approximately 15,000square feet for meetings, 
approximately 7,500 square feet for arts and crafts, 30,000 square feet for concerts and museum 
space, 2,000 feet of administrative space, and the most important thing, 316,000 square feet 
of open space, and 18,500 square feet devoted to sports activities. Now if you total aH of 
that up, our program would have consisted of approximately 73,000 squcre feet of space. And 
by looking at what we have available in existing buildings on the site, this building that we're 
in now is 13,630 square feet, the music building is 7,000 square feet, the auditorium, 17,000 
feet, we currently have if you take off all those buildings and the gym of 20,000 feet, open 
space of 383,000 square feet. So if we were to use the existing facilities, we would be almost 
meeting our program square footage. Now when I say program square footage, these are 
orbit rary numbers that we sat down and said, "If we had this many people they could be 
accommodated in about so much space." And we arrived at that by going around and looking 
at some other communities' facilities, looking at what is currently available in the City of Lodi, 
and looking at what other communities have projected is their growth goal as to provide 
facilities for their community. So, these rothe:- dry statistics form themselves up into this 
little relationship diagram you see on the board up here. Another thing that canes to mind 
that we found that we didn't have is on indoor pool. That indoor pool stemmed out of trying 
to provide a facility that could be used more frequently rather than less frequently. One of 

the difficulties that we have hod in trying to ascertain how the progrcm is to be -----:--was to arrive at spaces that con be use9 by more people more often, and the more you can do 
that the less it costs per person use. That is what was proven by our visit to Fairfield where 
they have a community center that last year accommodated some 193,000 people visits, and 
that's alot of folks, all different ages fran seniors to beginners to nursery kids, etc. So port 
of our program was to develop square footages, relationships and having done that now, we'll 
go on to what we elected to do, and that is to develop t1 .ree separate, distinct scenarios as 
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to now we might best use the facility. And the first one we said was, 'What happens if we 
leave most of the buildings on the site?" I soy most, because sane of the buildings hove to 
be removed because they're ivst uneconomic to rebuild or to replace or to repair. Unfortunately 
the facilities have gone down substantially in the lost couple of years, and the more they ore 
left unused, the more they go downhill. So, you see a first floor program keeping, 
these are strictly arbitrary ideas, not concrete in the ground, folks, the cafeteria building, 
music building, auditorium, the two gymncsiums and the pool, and removing everything 
else from the site. The building consists of this facility being opened up so that the kitchen 
that is presently here con be used by removing a wall that the screen is on and opening up 
into the shower roan that's on the other side, and renovating that and attaching that to the 
wrestling roan that is along side of it. Those three roans con accommodate a sit down dinner 
of approximately 550 people, pretty nice, sight lines ore pretty good and there ore not too 
many facilities in the City of Lodi, not spoken for frequently that ore available that would 
occommc.dote that many people. But at the sane time we con divide it up into three smaller 
rCY.ms that occanmodote from 130 to 230 people. The little squared up area in between is 
called o connector, and that connector is the device that we con use to attach all these 
buildings so that they ore usable and secureable. So anyone walking in the front door con 
then traverse the orea and go to whatever facility he wonted to go to. Along side, taking 
the boys' gymnasium which is right to the south of us, and connecting it to this building, we 
con create another multi purpose space that is suitable for about 360 people at a sit down 
dinner, approximately 500 foro meeting, or a good game of basketball. And that is one 
of the things we hove found locking in the City, facilities to ploy basketball, volleyball, 
and other indoor wintertime-type games. So in renovating that into o multi-purpose space, 
and then keeping the girls' gymnasium o~ a gymnasium space, we actually hove sports 
facilities indoors. In between it, of course, is the pool and what do you do with Ci pool? 
Well, the pool is outdoors now and can't be used olot, but if you put a roof on it, it's 
indoors, and indoors means you con use it in the evening, use it in the wintertime, you con 
use it all those times when you would like to hove a swim and cannot because there aren't 
any facilities. So that's one of the niceties that comes out. In our investigation of what's 
here, the structure of the pool appears to be very soond and that basically cosmetics and 
mechanical stuff could be repaired and the pool put bock into operation. To the east side, 
of course, is the auditorium. The auditorium is a rather nice facility. It currently has seats 
for 999 people. If you toke the oudlorium and bring it up to current standards structurally, 
and revise the seating in the balcony, you would end up with the ability to seat approximately 
880 people. Those 880 people could be divided into some smaller spaces by. sound absorbent-type 
partitions that could be installed in front of the balcony so that you'd hove a legitimate little 
mini-theater o; about 330 seats. Or you could have the whole downstairs at about 650 seats 
or the whole facility at about 880 seats. So the big thing here is to provide sit down space 
that people can use for sit down purposes. Going through all the various facilities that we did, 
we found out that putting down and taking up tokes olot of dollars, and so if you can define 
spaces that ore usob le for functions that do . 'Ot need to be opposite each other you save a lot of 
operational expense. Just to the north of the auditorium is the music building, and you soy what 
do you use o music building for? Well, use it for music. There is a very straight forward solution 
to that pro~em to put the facility bock in use. And if that is put bock in use, we hove music 
groups that po not hove o home now, and on the second floor of that building ore the old art 
rooms, and the Art Center people we know ore looking for some space on a long term basis. 
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There are alot of other things going on that can be handled on a short term, but the long term 
means that we need to have a cultural type foci lity, and in the Community t we don't have 
that now. So this is the basic corccept of the building program for Scheme '1. 

And to the left of that as you view it, is the site plan which addresses itself to getting can on 
and off the site, getting people on and off the site, and that sort of thing. Starting at the 
south end , you can see that off Walnut Street we 1-tave o rather commodious parking lot, and 
on the north side we have another nice sized parking lot that wr11 accommodate totally about 
290 cars. 290 cars isn't a whale lot, but when you add those to the 210 on street car spaces 
that ore around the property, we figure we can accommodate about 550 or so cars. That's 
enough cars to take care of groups up to a couple thousand people. So that means our 
facility, if we were to use this particular program, would be a very viable facility. Now we 
still have a rather large game area, other rt.~reational space off Rose Street, and we still 
have a lovely good sized community plaza where outdoor facilities, flog roisings and 
that kind of activity can happen. On the right now as you see up there is a proposal that we 
have developed where you see what the outside of that project would bok like from Hutchins 
Street. What we have done-- on each of the three programs, I will move along rather quickly 
now, time is fleeting, you can get a little ideo of what we hove an idea for on top of the 
pool. If you put a glass roof on there, it could really be attractive from looking down Walnut 
east. 

Here we move along to Scheme 1':.. ·•1 )cheme '2 we said if we only took the really good shape 
buildings that are left Oft the site ond built a new muhi-purpose facility in between, what would 
it look like? And so we kept the cafeteria building, using the same basic program, and we took 
the pool and put the rome bU$iC program on that, and in between the two developed a building 
that would accommodate our use program. That building being multi-functional space with a 
stage and as an odjua1ct to that art and craft facilities, open space, offices, administrative area, 
waiting room, conference room, a few other attractive useful spaces. This type of program we 
did in order to find out approximately what the costs would be at various kinds of developnent 
programs. On the left again, you see what we came up with for another site program. This 
site addresses itself differently to the streets in that there is a more focal entry to this particular 
project. We were able to develop a more focal arrival place, a little more gentilit)' to the 
walkways, a little more green space on the northeast corner. All of these schemes are ideas, 
and as ideas each con be interposed upon the other. So there are bits and parts that you can 
toke from one place and put them on another place. If you like a particular idea one place 
and you soy, "Gee, I like that, but I like the other ?" those ore the kinds of things we had 
hoped to elicit your comments about as we get further along. On the right again, another 
proposal for an elevation. Again, we tried to develop a more residential character, a more 
down home kind of attitude towards the building. 

Here we ccr.-.e to Scheme *3. We said, "For S-::heme 1 3, whot would we do if we would iust 
level the site and start over ega in?" This gives us an opportunity to locate the building in a 
more appropriate location, create the parking lots in a more appropriate location, and you see 
that they all kind of tend to relate to each other because if you try to solve the program which 
is what we are trying to do, the program imposes itself on , so this program 
addresses itself to a single structure that hos in it th1! same kind of facilities, the multi-purpose 
room, the gym-theater combination, the meeting rooms around the siC:e, the kitchen facilities, 

storage, indoor pool and art fadlities on your left, with access out to the playing field in bock. 

28 

c 

( 

c 

( 

'· 

( 

( 

( 

··-o .. ----·--·----~ 



Art 

Lew 

Fronk 
Johnson 

lew 

1---.. 
c . 
'...,•· 

So each of these programs we took and developed some basic concepts of cost • 
We'll go bock, and if YO\J con remember Scheme Number 1, that was preserving 
most of the buildings oo th~ site ·- that we ~stimote would cost approximately 
$4, 676,165.00 give or toke a little bit. The second scheme, which was saving 
two structures and building r.ew in the middle was $5,504,000. And the third 
scheme, which is all new, approximately $6,300,000. These numbers, of course, 
ore very rough at this point, but we will be defining those numbers a little more 
closely by the time our finul M\lSter Plan is in. The costs all work themsolves into 
o hoh that says how do we pay for it? And os professionals, we ore not ,·eolly 
responsible for the problem of how to fund it, but we hova token upon ourselves 
the desire to provide some alternative types of operational funding, if you will, of 
how this project will get off the ground. We ore going to finalize those arrangements, 
but one of the schemes that canes to mind is that the City would sell the property to 
a group of investors and the group of invest~s would improve it to City standards, and 
lease it bock to the City. Thc~'s one of the thoughts. Another thought is that the 
City retain the land and buildings and hires out the renovation both as in kind service 
and o little investment fran the capitol. There ore o number of different possibilitie$ 
that we're going to look at os to how to get this thing implemented, and if all the 
groups and all the people of the City of lodi would get behind it and push it, I'm sure 
that we as professionals would provide you the facility that would do the job to meet 
the progran. I'm going to look ot my guys and see if I hove missed anything. OK, 
I've token up enough time talking about things, and would like to invite your comments 
and opinions, questions, etc. , but if you would -we hod o little difficulty with 
trying to get everybody on tape the lost time .so we could remember what they said. 
So, if you would be so kind os to cane up and use the mike if you hove olot of comments, 
we would sure appreciate it. 

I just wonted to ask o question. Where will these drawings and literature about these 
plans be available to the community so that we con kind of toke our time with it? 

We're going to provide this information to City Council, and I would hope that between 
City Council and the press and the other committees in town, besides being here today, 
people con get it. If that's not sufficient time, they'll see me, and we'll certainly 
try to make cnangements so we con toke core of their questions on a long term basis. 
We would certainly be happy to put a copy in the library - I think that would be very 
appropriate. I see that I c~n't be heord- where did the mike go? We hove to hand 
the mike bock and forth, Steve. I realize that it's kind of tough to get a microphone up, 
people don't wont to talk into a microphone, but we really would like to hear any 
comments that you might hove, any groups that would like to respond, members of the 
Community Development Committe'! ore here. Dr. Fronk, do you hove any questions 
you wont to ask ? 

Not today. 

Dr. Bergontz? 
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I do wont to ask, "Is there ony time schedule so far as goals more or less 
inflation and our economic si7tu-at-:-;-ion---~ -e-::-t-c-. -:l-

..,th..,i:-nrk-w_e_n_e_ed~t-o-es-ta..,bi""111TfSh-r--,om-e--rk.,-in-d-:--oT'f -g-oal. Number 2, have you invest igot~ the 

impact of traffic problems as far as parking off streEt, etc. Number 3, have y<>u gone 
into very much detail to establish exact engineering costs of restoring these bui ldlngs? 
That's a II I hove to say. 

Let's see if I can remember those in order. I think I'll take the third one first. Oh, the 
first one is the time limit. The only time limit that we have working at the moment is 
to get the Master Plan done by September 7. That we have to get done. That's our 
responsibility, and I think ft's the responsibility of the community to assure that that 
happens, and that there be a favorable response at :hat time. Once that occurs, then 
I think some definitive time limits con be established. I think the City Council 
particularly has directed us that they will do so. They will toke our Master Plan and 
do something with it. Number 2, did we study the on and off street parking? We did 
st.Jdy It, but without a definitive program, we couldn't get really tight about it. We 
can estimate about how many people would use the facility, and we have done that. 
And we have addressed that problem in about 500 cars availability on and off site. 
However 1 if someone wants to change the progran 1 then we only accommodate that 
many cars. Number 3, structural considerations. The estimates made ore architectural 
estimates, not structural e!ltimates, although we have taken into account how much it 
would cost to renovate the buildings. We have not a detailed analysis of the exact 
structural costs to do the work, again, because if you go off without a program, you 
know, a finalized program, you can't really determine exactly how much each event 
is goirlQ to • We have in the report, estimates on the per square foot 
cost, that's the way the thing was estimated, the per square foot cost of how much 
each of the various buildings would cost. If you would like a breakdown of that, you 
can grab one of the yellow reports. 

Yes, I'm Ben Schaffer, and I would think that all of you would join me here in thanking 
this professional group, or group of professionals, whatever you want to be called here, 
for coming up with some real f.ne alternoHves and designs. I am particularly pleased 
because I think that ~ives us an opportunity, of course, to accept any of the alternatives. 
I happen to be one that likes (the tope side I 1 ended at this point, but Mr. Schaffer 
was still giving his address) Tope 12 begins: they were using it at the present. I would 
also remind the group that thonkyooMoyor Jim being with us today, that maybe in the 
future we would have someone like Mr. Micke or somebod;.· that might come forward and 
be willing to say, leave a grant to us to actually complete the entire project. This is 
always a possibility, but I do believe that this group thanks you and we appreciate that 
and I believe the community will come forward to supp<X·t one of the alternatives when 
we get to it. And I certainly support Number 1. 

Following applause for Mr. Schaffer's statements. OK. Thank you, Mr. Schaffer. 
We would like to illicit, you know, you don't just have to sit bock, we're not 
trying to be formal or anything like that, but we really would like to have your 
commentary. I realize we hove a microphone, but please don't hesitate. If you don't, 
I'll feel like we've really done our job·- we've answered all your questions beforehand. 

(Apparently this person was out of microphone range, I cannot understand what she soic!.) 
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I v·ould answer your question about what we ore doing about the other buildings 
by saying that in our Master Plan these buildings meet the needs of what we 
have been able to ascertain as the program. The other buildings no r.ot, and the 
costs ore sa exhorbitant to repair some of the buildings that it is unwise economi colly 
to spend the money to restore more facilities than is really useful. So what we did 
was soy the ultimate progrcm would remove those facilities fran the site. There is 
also a parking program. If we don't have parking, then we don't have a usable 
center. The other thing is that Scheme No. 1 addresses itself to the time schedule 
of how you con build this thing more directly thon the other schemcts. You can 
bock into the program by fixing a little at a time and having faciiities that con be 
used without destroying the whole site. So, some of those buildings may remain in 
use as temporary use structures for o considerable period of time and not be removed. 

What about the pork ing lot across the street? Who owns that? (lew) The parking 
lot across the street is owned by a private ind:viduol. So that's not a possibility as for 
as parking for this facility. (lew) I'm sure if someone wanted to buy it and give it 
we'd certainly use it for parking. That's a dollars and cents problem. The school 
sold that before any t:-onsaction took place. That property was gone. (Elise) Not 
knowing what the cost of purchase would be would that be sanething that should be 
considered in the total package for the community center? Parking in the 
neighborhood when the high school was here, was bod. 

In our estimates of how many cars would be requir'!d in order to address your parking 
problem, we tried to provide for o number of cars on site without using the street 
parking for most functions, and the on street parking would probably only be used 
during o really bi.:} evening concert or a big weekend gathering, that sort of thing. 
But we know there is a parking problem, and addressing that parking problem is of 
course addressing the program. And we can always provide more cars at the cost 
of some green space. So we have all kinds of alternatives to consider. 

Yeah, I'm Charlie Cooper. I have just looked at this book now, and the information 
might be in it. I would like to have a comparison of Numbers 11 2 and 3 of square 
foot price. In ather words, Number 3 is bound to be much higher because you're 
~'ling to completely level the lot and rebuild. Number 1, you're going to use as 
ma,'Y buildings as feasible to use. If this is on a page, refer me to it. If not, I would 
like , :- have it brought out now. 

It is contained in 1he report, Charlie. The pages aren't numbered unfortunately, it 
was ~ather hurriedly put together by the printer this morning. But I would relate to 
you some square footage costs that we have estimated that each of these bui !dings 
would cost. If you toke Scheme 1, we originally estimated as part of our first 
workshop o co~t of $1,531,250.00, to renovate structurally, occoustically, mechanically, 
and electrically the auditorium. There ore several functions in there that need to be 
basically rebuilt, including the stage and balcony: but there ore a lot of ports of that 
building that are still pretty much useful. That relates bock to about $1700.00 a seat 
approximately if you want a number that you con relate t,. The music building we 
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originally estimated os costing about $33C .00 to renovate. Pardon me? You said 
$330.00, but it's 330,000? $332,880.00 to be more specific. That would incl"de 
reglazing, whatever renovation work inside os for os bringing toilets up to code, that 
sort of thing, access ways, and the roof needs to be repaired. 1'he gyms and the pool 
is a major expense, and we hove $966,035.00 as our estimate to ·enovote, restructure, 
and put those facilities bock into useful condition. The cafeteria: This buildin-g, to 
remove the walls, put the folding partitions in and do the other renovation work, new 
roof and other things that it needs, is approximately 14,000 square feet. We hove 
allowed $15.00 a square foot to do that work. That's pretty good, because there's 
olot of in here that doesn't need any work. The new lobbies, etc. - that's 
the new connector device that connects everything together, provides for elevator to 
get handicapped people up and down and that sort of thing, we've allocated $496,()')().00 
for 6200 squcre feet or $80.00 a square foot to bui1d. The site development which is a 
major expense, porking lots, landscaping, sprinkler systems, walkways, p«golos, all 
that kind of thing that's going to toke to put the site in good shape, approximately 
$1, 100,000.00. That's about $3.00 a foot. 

Lew, what kin.:l of square footage would that Number 1 give us then if we did what you 
just said? 

That total square footage is approximately 73,000 square feet, I believe. 73,000 square 
feet of usable indoor space. Scheme Number 2, which is the one using the cafeteria 
and the pool and the new facility inside of it, again u~ing the 14,000 square feet of 
the cafeteria at $15.00, 4,000 square feet of pool buHding at $45.00 which is to 
build a roof on it and do a little refurbishing there, to build a theater and gym, our 
estimate is it would be 27,700 square feet at $125.00 a square foot, which in todoy's 
economy is not a whole lot of money. That's not a really grondious, fancy building, 
but it's one that's durable and would hold up. Offices and other facilities of that sort 
6,400 square feet at $80.00, and the site development again at about a million one. 

H·>w many square feet would that provide? 

I think that's about 54,000 square feet. It would be less square footage, and cost 
more money. Scheme Number 3, which means you level the site, and don't have any 
use - you build a new facility when you hove the money 1 we hove 11,500 square feet 
of offices and administration space at $70.00, or $810,000.00. A theater-gym-multi 
purpose, 24,309 squcre feet at S 125.00 again, or $3,038,000.00. Indoor pool and 
:howers in that facility, about $891,000.00, or 9900 square feet at $90.00. Kitchen 
and service facilities, 3285 square feet at $150.00 a foot, $492,750.00. Again, the 
site development at a million one. That would give u:: th0 some approximate 54,000 
square feet of closed space. The totals again in accurate numbers, $4,676, 165.00 for 
Scheme Number 1, $5,504,500.00 for Scheme Number 2, $6,372,485.00 for Scheme 
Number 3. That's about where we ore. It is now 1:00 according to my watch. 

Lew, before we leave, I fe~l it is important that I knowhe'snot speaking perhaps for 
the Council, but as for as leadership is concerned, and maybe looking down the 
rood, and speaking as on individual, I would like to hear from our Mayor McCarty 

on his appraisal. I don't wont to put him on the spot, but I feel that we do need to 
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develop some kind of leadership, and some kind of decision very soon, and I fee I 
it's very importc:nt. A lot of people ore very i'lterested, it's (J big deed, and I feel 
we con do it. But I think we should work together. 

Do you wont to address that, Mr. McCarty? 

Briefly. I hod o situation like this happen at the Council meeting lost night, and 
I generally look around for the City Manager and soy, 11 HEL PI" The City Manager 
has joined us, so I'm glodyou're here, Honk. But, I will soy this, that the City 
Council has backed the purchase, and as you know, Dr., you and I and Sheri Mallory, 
and other people here diligently met for some seventeen faithful Tuesdays and worked 
up our feosobility studies, hod them computerized working with profes,.~ at UO P, 
and since the Council has popped for the initial purchase price and we've dona some 
moving of fences, we mode two or three allocations to this particular building, 
seriously considered another $20,000 or $30,000 of expenditure to try to make the 
site vandal proof, and we've usually withdrawn when it come to buying all that 
pi}'Wood. I realize that hod we done so, we might hove preserved the in'.egrity of 
the science building, although for some reason it's been oreal heavy tortlet of the 
vandals. I just hove to construct from that that they didn't core for the scl~nce 
courses, but ••• eh, and the Council following that has come up with some $58,000.00 
to subsidize the study, and I know our professional group has thrown in a lot af time and 
effort on their port. What I om saying is we realize the amount of money we appropriated 
would not be nearly sufficient if we were dealing with soy, out of town professionals 
and we certainly appreciate it, I would like to echo Ben Schaffer's appreciation to 
the group - we shall never forget your endeavors. And that goes for Mr. Cooper and 
many other people. But the main thrust in this lost major allocation af $58,000 and a 
thrust that many people forget is that this study is basic and your input, !he citizen's 
input is basic, and we're conducting even today an informal type public hearing and 
that's why it was so important to transcribe the statements because these statements 
will be Incorporated in the report. These reports then will be used by grants persons, 
or persons professional in the grant field to go out for the funds that may portly or 
fully fund our project. So this lost $58,0<D was o must,. it hod to be done, and our 
final step hopefully wd'll be. able to go out after 'the big bucks. I !=annot speak at all . 
about any money coming out of the City general fund. I would doubt any great source 
from that area, because we're going to be fighting to maintain and sustain our vito I 
basic services. You all agree they ore vital and necessary. We hope that you answer 
the program we are in the middle of, that we will entertain some he<l'.'Y money fTom 
some area. We're certainly going in the right way. I hope I haven't circled your 
question too much, Or. 

We hove some more comments - for you who wish to leave at this time, don't hesitate, 
it's OK. 

The thing I wonted to ask is that the way I look here, Number 1 is going to cost per 
squt1re footage about half of what Number 3 is. (lew) Approximately 600k when it's 
all •Jone. Yes. Then I would like to go on record of also supporting Number 1. 

Good. Thank you, sir. 
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I would just like to say that I'm also speaking for those of us who ore trying to 
make? the little bucks as well as the big bucks. We're sunporting with Ruby 
our Are engine raffle, but not or fare we doing that to sell ro lie tickets, but we 
would like to support • But we're trying to g~in 
friends for the Community Center so that everyone in town by buyine one raffle 
ticket will be a friend of the Community Center. Voice faded. 

I do have to say thank you to the City staff members who have supported us in o..~r 
efforts to get information, the City staff and other people who have supported the 
programs of the foundation, and the foundation people particularly along with the 
community development eommitteewho hove been very instrumental in trying to 
get the program finished up. It's really wonderfUl. In ease you don 1t remember, 
Field ond Fair Day is our final workshop, and that's September 7. Yes, sir? 

It seems to me that the number 1 plan certainly gives more meeting places usobl e in 
the same hour when you have one that has to be scheduled for Tuesday of this week 

• Number 1 gives more meeting places for the 
-sam-e~h-ou-r ,-san--e""':'t-:-im-e--:-thro-n--:-thr-e-o..,.then. 

I appreciate your comments. That was one of the things that we were able to do 
when you use on existing building. You have alot to play with that you don't hove 
when you ore building from scratch. 

What exactly happens between now and September 7? 

The comments of this group plus any other comments that come to us over the next 
few weeks or so will be ineorpor~ted into a flnal master plan which may hove no 
less than all three prog•·ans that we have up there, so for supporting oor design 
number 1, or our program number 1. What we propose to do with that is to toke any 
odverse comment that you might have or additive comments yoo might have and put 
them forth into that program and develop a final master plan that comes up on Field 
and Fair Day. That would be the thing that we would promote to the Council, ond 
that's what we'd hong our hot on for dollars and sense. 

Sir? 

I'd like to have you comment briefly, I know my good friend Charlie Cooper, a 
graduate of 1938 high school here is going to do something for you when we g~t down 
to the final plan. Would you comment on that? 

Yes. Charlie has very graciously donated a scale architectural model of the entire 
site in its final form for Field and Fair Day 1 so you will not only be oble to it in 
two dimensions, but in three dimem.ions as well. So, what·ever the final progran 
is, Charlie has donated that for us. 

That's only six weeks away. 

I know that -- I wondered why you were here J We're aware of that A h 
? u.• • I . ny ot er 

comments n e certain y appreciate your attending. Before we began today, th;ee 
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gentlemen from the VF'W were here with some comments they have, and we appreciate 
that information. Both on and off the record comments will be taken into consideraticm. 
We do appreciate anything that yov might give us in the way of information. Tha•'s 
the only way we can best serve you. That's our job. If not, I will say we've done 
our job, and we're about fifteen minutes early. Thank you all. 

35 





--A.-

.. _ .. _ .. __ .. _ .... ·-.. " .. ···-........... ..-. --... ..,._, ....... ------------........ _ ...... - ---... .__....__ 

llliiiiiJJIIIllllf'' ' •• ;, . . -;;-:-- ~~··!' .. {l ~' • . . . .. iii!i; 

... ......_ ... -: =-~..!!,..._ ___ _ 

-. .,. 1 nm .rr ..- • ...--.........-..-. -----------... _..._.__..., ... -... .... .,.._,. ---------... -...-........... --
t 

"@!L Ltg~ -·J 
-·- A-4 

Wii_ ... 



; 

i 

~ 

I 

~ 

I 

i I ,, I 
. I t I 

I 

i ' 

..a'Y~A-

I I 

I I . 

~~A-

i I I II I tl J I 

~....VA.,_ 

I . 

I 
§ 

I 

i I 
I 5 ' I I I I 

I II I !I I l : . , ' I 

I I ~ 

• I I 
0 l 

I I 
§ I ~ 
I I I I I 

J : 
~.· 

I I 
·, 

II 
~ . f I .· 

§ 

I I I t< 
•• < ' 
I l 

t· 
f 



0 

LODI COMMUNITY CENTER 

WORKSHOP 2 REPORT 

July 16, 1981 



LODI COMMUNITY CENTER 

Introduction: Workshop II Report 

Subsequent to Public Worbhop I, the Lodi Design Group has looked at the baste 
questfont "What really constitutes a Ccmmunity Center as applied to the Oty of 
Lodl ?" As viewed fran the perspective of the participants in the workshop, the 
Community Center would be the filler of a mafor facility void. The City presently 
has many usable focilttfes includin] Lodl Lake and the other parks, meeting rocms 
fer very tmall groups and in conf\.1\Ction with LUSD, a total of three outdoor swlmmfna 
pools. We hove identified the following uses as not being fully met either by the 
private sector or the City: Auditorium facilities, gymnasium spaces, indoor all-weather 
swimming facilities, meeting and convention rooms, music practice and perfonnonce 
spaces, community art workshop and display spaces, and administrative spaces to 
.,_ate the faciltties. In addition to the above, the unique location and size of the 
proposed site make it very important to preserve as a usable open space. 

In ·order to exanine the above progrCin poraneters from an architectural and planning 
point of view, the Lodl Design Group has elected to pursue three alternative proposals. 
At Workshop II, we will resolve community input and proceed with a fined Master Plan 
document which may include ports of the schemes presented plus oddtttonol components 
as derived fran ccmmvnity portlclpation. The three schemes to be presented wwe chcsen 
due to their fairly clear cut nature. The restoration schemes appear at this time to be 
less expensive and would allow a reasonable and phased developnent schedule. 

Everyone has expressed concern about the funds necessary both for construction and 
operations. We have spent considerable effort to research the costs of maintenance 
and operation. Enclosed is information obtained from the Cities of Davis and Fairfield 
outlining the programs, cost'S, etc. of their Community Centers. A most interesting 
aspect of our research has been the numbers of people served and the d~verse range of 
uses provided. In addition, we have included estimatas of costs for each of the three 
program solutions. The greatest hurdle to the development will be funding. The cost'S 
of Schemes 1 and 2 can be tempereJ by extending the time line in a manner which will 
allow a total developnent CNer perhaps a fifteen year schedule. We have also looked at 
funding approaches fran the private sector. Many possibilities exist, but will require more 
houn of effort. 

Many thanks need to be expressed to the staff of the City of Lodi for their assistance and 
support in the collection and assembly of our data, and the dissemination of this tnfonna
tfon to the community. 
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LOCI COMMUNITY CENTER PROGRAM ANAL YSJS 

REQUIRED AVAILABLE IN EXISTING BUILDINGS 

square feet square feet 
Meetings 15,000 Cafeteria 13,630 
Arts & Crafts 7,500 ·Music Bldg. 7,000 
Concerts/Museum 30,000 Auditorium 17,000 
Administrative 2,000 

( 

Open Space 316, 100 Open Space 383,466 
Sports 18,500 Gym 20,000 

Total Building 
Square Footage: 73,000 57,630 

37 



0 0 

LOCI COMMUNITY CENTER 

USES (' 

1. MEETINGS I ETC. Square Fee\ 
A. large Group Functions (500+) 

1. Kitchen 1,500 
2. Porking 250 x 400 sq. ft. 100,000 ~. 

3. Toilets 5,000 
4. Podium 
5. Foyer 10% 1,500 
6. Major Space 6,000 
7. Service Facilities 10% 1,500 ~ 

a. mech 
b. office 
c. janitor 
d. storage 
e. c ircu lotion !' 

8. Adjacent outdoor spaces 3,000 

B. Medium Group Functions (100- 500) 
1 • All of above except major space reduced 

c. Small Group Functions (less than 100) 
( 

1. All of above and can shore in common services 
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LOCI COMMUNITY CENTER 

USES (Continued) 

2. RECREATION 
A. Active 

1. Sports Outside 
a. soccer 255 x 400 
b. swtmming 
c. fr.JOtball 
ci. track 260 x 525 
e. basketball (court gc:mes) 

2. 

f. parr course 
g. tonnls 
h. bicycling 
J. roUer skate 
i. horseshoes 
k. . shuffleboard 
I. bocci ball 
m. ~JI 
n. community garden 
a. ctnpltheatre 
p. showers & restraoms 
q. parking 

Total: 

Indoor Sports 
a. basketball 
b. volleyball & other court 9'"M 
c. weights 
d. handbo 11/racquetba II 
e. gymnastics 
f. c..'oncing/exercise 
g. swimming 
h. bcxing/wrestling 

Total: 
I 
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171~600 
5,000 

180,100 

5~000 + s ,ooo 

5~000 - 6~000 
1,000 

.,.; 

17,000 
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LODI COMMUNITY CENTER 

USES (Continued) .... 
~ 

2. RECREATION Sguore Feet ., 

8. Passive 
1. Outside 

a. gcmes (chess/checkers/cards 500 ~: 

b. tot lot 1,000 
c. picnic/quiet 
d. strolling 

•• sunbathing 
f. orts ond crofts 30,000 ( 
g .. turf areos - poss ive 

Total: 31,500 

2. Indoor 
a. art classes & craft & photography 6,000 
b. ganes 600 
c • reading • d. museum & displays 10,000 

•• music (listen to and play) 1,500 ( 

f. plays 
g. cone;erts 

Total: 30,000 
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LODl COMMUNITY CENTER 

.-... 
USES (Continued) 

3. HOUSING 
A. Ekiefly/govemment assisted (both) 

4. NON-PRIVATE SECTOR FACILITIES 
1\. Open Space 
B. Civic- Plaza (dedication) 
C. Auditorium 
D. Museum 
E.. Offices for Achinistratton 
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LOOI COMMUNITY CENTER 

MULTI-PURPOSE 

Concert/1,000 So f. 
Stage Foe il i ty 

Gym, Large Meeting 
Kitchen 
Combo Rooms- m•etings/crafts (5 at 1,500 each) 

. Achtnistrative/service/storoge 
Indoor Pool · 
Shower /lockers/R. R. 
Ctrcu lation/foy~ 
Medium size rooms 
Museum 

{ 

Square Feet 

9,000 

15,000 
1,500 
7,500 
4,000 
6,000 r" ... 
2,500 
5,500 
3,500 

c 

54,900 

( 

' '·-

( 



LODI COMMUNITY CENTER COST ESTIMATES 

tOOl COMMUNITY CENTER I 
-~~--------~~-----------------------------------------
Audlt«fum 
MU$iC 
Gyms & Pool 
Cafeteria 14,000 sq. ft.@ 15.00 
New Lobbies, etc. 6,200 sq. ft.@ 80.00 
Site Development 380,000 sq. ft. @ 3.00 

LODI COMMUNITY CENTER II 

Cafeteria 
Pool 
Theater/Gym 
Offtces, etc. 
Slte Development 

14,000 sq. ft.@ 15.00 
4,000 sq. ft. @ 45.00 

27,700 sq. ft. @125.00 
6,400 sq. ft.@ 80.00 

380,000 sq. ft.@ 3.00 

LODI COMMUNITY CENTER Ill 

Meeting Rooms, 
Offices,Ach lnistration 

Theater, Gym, 
Mu It I purpose 

Indoor Pool, Showers 
K itchen~erviee 
Site Development 

11,573 sq. ft. @ 70.00 

24,309 sq. ft. @ 125.00 
9,900 sq. ft.@' 90.00 
3,285 sq. Ft. @150.00 

380,000 sq. ft.@' 3.00 
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$1,531 ,,50.00 1740/seat 
332,880.00 
966,035.00 
210,000.00 
496,000.00 

1,140,000.00 
$4,676, 165.06 

$ 210,000.00 
180,000.00 

3,462,500 .• 00 
512,000.00 

1,140,000.00 
$5,504,500.00 

810,110.00 

3,038,625.00 
891,000.00 
492,750.00 

1, 140,000.00 
$6,372,485.00 



::~7-:'Tronscription of tope rectQng from Public Hearing for locH Counity Center/LUHS Site 
May 26, 1981. · 

Dr. Fronk 
Johnson 

lew 

Arlie 

Lew 

Mrs. Violet Stenson: 

A community center is very much needed by the people of Lodi. The cafeteria could be 
used weekly by the members of Soroptimist International of Lodi and by the memb.r of the 
Professional Womens Club monthly. Both organizations would need to hire o caterer ~o 
prepare their meals. No doubt other local clubs would also benefit from the use of this 
foci lity. This is o present need that is not now being met because of the prohibitive rent 
that is being requested. Lodi needs many more cultural progrcms than is now possible. We 
should have a butlding where plays, ballet, symphonies and lectures could be present«~ to 
the public. To pay for the use of these buildings, it might be possible to renovate one of 
the present buildings so that it could be rented os off:ces. Some of the money coUected 
from the rent might be used to pay for utilities and janitorial services in all of the other 
buildings, thus allowing the public to use the cafeteria and auditorium with either a very 
minimal fee or with no fee for those who carry liability insurance. 

In your presentation, your statement that they don't meet earthquake requirements -- there 
ore several, but the one that caused the abandonment of this area was the Field Act. But 
these buildings don't have to meet field act requirements to be used for the public, but go 
ahead with the discussion. 

OK, Frank had oskec:lm• that· question, and I wiU try to respond as best I know it. Tl-ae 
Field Act required that the buildings occupied for school purposes meet certain criteri-o as 
to earthquake safety. Arlie is probably more aware of that than any of us, because he was 
responslble for some of the Tnvesttgations in and around Lodi. The Field Act removed these 
buildi~os·betng,usoble without extensive amounts of work. However, the Code tc whichc 
I was referring Ts a current UICT979 edition, which ls enforced by the City of Lodt~ As pad 
of our research to date, we have discovered that there is o State Historic Building. Code and 
a new code that has been developed by the City of Los Angeles for uses on projects such as 
this where buildings da have some reasonable historic significance. Part of what we are 
proposing to City Council between now and the next work shop would be rhe looking upon 
those two pieces of information as possible ordinances in the City of Lodi that we might be 
obi., to have the opportunity to use those codes to work with rather than the more stringent 
UBC -- but that is just o possibility and one of the things that we have been looking at. 
The Field Act is n•-'t one of the things we have to comply with. Is that correct, Arlie? 
Correct me if I'm wrong. 

That's correct, Lew. I think that the Field Act simply said that you hove to abandon these 
buildings for school purposes. However, the eorthquak,. standards of the Field Act are.· 
almost identical to the earthquake standards of the UBC. As for as the standards are concerned, 
there ore minor differences but they are basically the sane. 

Basically 1 the oct that was just adopted by the City of Los Angeles particularly only directs 
itself to how you have values of structure that you can use and the technology of that is a 
rather long involved process that if anybody is interested I won't bore you with the detaits 
but if you arP interested you can stop by the office or give any of us o coli. It does allow 
certain values to be placed on archaic material (old existing). 
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Fred 

Lew 

As one of the people , we're interested in the use of this 
lxlilding behind us. It Is a post Ffeld Act bUilding. There are some rehearsals that we could 
b..tter do here._'than any other school. Now this is one of the purposes we have for this space. 
I hove a group that meets every Monday night, and we need a hane. We would like this 
very much. But what I am concernecfabout ts the cost of this whole thing. Knowing how this 
town is, how much did we plan in the budget to start this thing? 

Well, unfortunately, we are not to that point quite yet. The reason being that we haven't 
figured out what the heck it is we're going to do 

Fred I think that's what we have to do- decide what we wont to keep of this thing before we 
start worrying about fixing the shops and probably what we're going to tear down. 

Lew _lllat's why we're here and that•s why we wont to get your input. If you have the use for a 
b·;Udlng, or ff you don't hove a use for another building, those are the kinds of things we 
need to isolate and direct ourselves towards. 

Fred In other words, I think we have to decide what are we going to try to accomplish with this 
place here, before we worry obovt fixif\#the pool. We have two large pools, one is going 
to cost us clot of money to put in shape. 

lew That•s right, and what we•re charged-with between now and the next workshop is to isolate 
those UieS that people llke yourself- you have a use for the music building, that's great. 
We hove a number of other uses for the music building just as well, and that may mean that 
that building requires mere effort than,other.cbuildings on- the site, or maybe it's th. only 
building -- I don't know, when we get all done with it. The cafeteria is in use now, so 
it's illogical to presume to tear it down. 

• Alice 
Mason 

That brings to mind a question if we get this going and everything works out, suppose the 
school decides to hove a play and we refurbished the auditorium or one of the other buildings. 
Then what happens with this Field Act? That is, you know, the old statement that we hove 
the Field Act and all of that then if we didn't hove to comply to that we would be complying 
to other regulations, etc. For public use, non school use, does that keep the schools _from 

• 

• 

Murphy 

using this at any time at all? · 

What that will do, Carol, is if the buildings were just renovated -- let's say OK if everything 
was fine as they are, everything was all right, no you could not use them. "bw lf they're 
brought up to current buildings codes, the roofs are fixed, everything is fixed up, then I'm 
almost sure there's no problem. Maybe, you know onyihing on this possibly. They can use 
them as long as they comply with current building codes. As long as they are brought up to 
existing tOday's codes. 

AliCD In that regard, the Field Act then has no longer any effect onus. 

8 
Murphy As long as they meet current codes. 

0 
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Arlie 
0 Q 

I talked to our Architect's organization and have been working "'for a Uniform State Code 
and this is going to happen and whereas right now I think it's Title 24 that has the struc•ure 
or have I got the wrong title? (Bob Morris, Title 21) Title 21 that has all the structurcal 
data. Now if you read paragraph for paragraph, line for ltne, word for word and go over 
to the UBC Jtls the sane word for word, line for line. And what is happening is that the 
Title 21 is now going to by reference adopt the UBC. So then they will be virtually and 
exactly the sane thing. So if the building is made to comply with the UBC, tt also ccmplies 
wIth the standards for schao Is. 

And then the Field Act would be out of our voccb ulary for a whlle. 

Arlie Well, you see, the Field Act didn't designate any standards. The Field Act simply said 
that if it didn't comply with Title 21 of the State Administrative Code that it couldn't 
be occupied by .students. And Title 21 has the structural standards. 

Lew 

lew 

OK, now that gofl·on to the next point that the U8C then recognizes the State Historic: 
Building Code as a viable entity within its context. And we hope the l. A. Code is_also 
adopted in there because that's the one that establishes values and reasons for doing things 
that are appropriate to the 09" of the structure. 

I hove a comment to make. My name is. Trudy Geiszler, and 1 was born and raised in locH 
and my parents grew up in lodi, and I went- to the old - I don't know if any of you know 
the old brick church that used to be across from long.•s - and across- fran there I remember 
when I was growing up they used to have a recreation cent-er at.thecold fire station, and 
that didn't last very long. I get emotional because this is really important to me to have an 
ar~ for teens and elderly people to go to. AndJ know tbh. is-.. ddleu1ous., I have tears because 
I'm kind of a romantic and I see that you get into cost and J''m not much of a taxpayer yet and 
so I don't really know what that's go!ng to feel like when r get to that point. But, it's 
like this can't be replaced ••••••••••••••• tao many tears. 

We can understand your feelings. A lot of us have ha9 similar feelings as we Y:ient th~ough 
•he building and saw the destruction ond the feelings of d_tnP,O!~ as taxpayers and ~r money 
going down the tubes, and people not caring --kids not caring, and it can't be replaced. 
It's one of those things that cannot, whether it's all removed and mode a grass field, it's 
the last open ipace in down town, and it does have some very intrinsic value in that regard. 
We apprec tate your comments. 

lody Has any consideration been mode for putting the swimming pool into operation as an added 
source of income? 

lew As a matter of fact, we have. We find that all the swimming pools in lodi lose money. 
Laugh, laugh-- not just some-- all the pools in lodi lose money, some of them substantially. 
All of them cost more to run than they bring in. It's unfortunate, but that's true. 

Lody Maybe we can come up with new ideas that wouldn't. 

Lew Well 1 that's a good idea, you know. There are a lot of possibilities. One of the in.teresting 
parts of working on the job is that there are just infinite possibilities. All you have to do is 
let your mind wander and you keep coming bock to the same fact --you need alot of time 'lnd 
alot of m~ey. Hopefully, with ingenuity we can reduce the amount of each, but again, it 

may mean that part of the site has to go away and be turned to do some other duty in order to 
make the rest of the site viable. 
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Lady 

Lew • 

Lady 

lew 

• Don 
j utherland 

:. 

• 
Lew 

Don 

• 

• 
Fred 

• Lew 

• 

What about senior citizen housing -what possibilities lie there Far the elderly housi"g? 

lt was brought up that one of the thoughts that we should look at between now and the 
next workshop would be to develop a portion of the site for housing the elderly. There 
ore some v table programs that exist now -- my mother just moved aut of one nat too long 
ago back in South Dakota, and it was sponsored by the local governmental agency, but 
was funded by private dollars, and it worked out pretty well, and that may be one of 
the compatable uses that you see up here, and we'll be looking at that between now and 
the next workshop. 

So you're saying that part of the site might be funded by private money? 

Lt'S"very possible, it's very possible. 
.. 

I thil\k I probably should preface my remarks by saying that I do not represent the official 
representative of Lodi Schoo' District tonight . • It's hard not to 
get a little nostalgic, but about all I con do is re-enforce what Obviously has already been 
determined -we do and desperately need same goad music facilities. Several years ago we 
hod acvery active summer recreation music program in the District --when summ~r school 
ccme into-being, that sort of took care of that. When ·summer -school was gone as one might 
think they might reinstitute that program. In summer, we used to have as many e1 300 students 
·involved in same music progrcm that lasted for a month, the last two weeks in July, and two 
weeks in August. This would be a neat place to do thts-agatn. Obviously we need a goad 
community auditorium -we don't have this as you well know. I'm rather -surprised that we 
don't have a representative from the Lodi Community Concert Association here tonight. 

They were here earlier. 

They were here? OK. We are vitally interested in same kind of auditorium. You know 
the generosity and graciousness of the Adventist Academy letting us use their facility which 
is really nea~ but we need an auditorium. The School District does not have one per say, 
the new auditorium at Tokay High School in Halsey Complex is neat for instruction purposes, 
but seats 184 people and really doesn't do much for a concert type of thing. So we are 
running into problems, too. AU I can do is reiterate the fact that we can well use these types 
of faciltties if they were made available to us • 

I would like to ask one question. Have we ever done some type of cost what it's 
going to cost to make this thing (somebOdy coughed into the mi 
or tear it down and start all over • 

Yes, sir, two of them as a matter of fact. There was a report down by an architectural firm 
named Francheske and Schreid« in 1978 - let's see if I can find it here- who estimated at 
that time that to rehabilitate the auditorium would cost $1,225,000.00 and updated to current 
standards would probably cost about $1 ,530,000.00, and if you were to build a new fadltty 
of equivalent size and capacity, would probably cost somewhere in the range of around 
$2,100,000.00. Those are figures that are real life figures, you know, those are dollars 
and cents. If you were to consider building a new auditorium, the building ts about 18,000 
square feet, and It really, with a !tttle bit of help, would be a pretty adequate facility. It 
would seat probably around 800 or 850. 
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Fred 

Lew 

Fred 

lew 

Fred 

lew 

Fred 

Lew 

Fred 

Hos anybody thought how large an audience we could get at this particular time? 

Approximately 850. 

Yeah, this is what it will hold •. 

That is correct. 

All right, now, how much can we draw? (lew, Oh, OK, that's ••••••••• ) You see what 
I mean? (MarUyn Bishop transcribing "I can't understand what Fred sold in the next two 
sentences.") They tell me this lost year they've had same problems. 

The Community Concert Association Representatives said that they currently draw about l300e 
They hove about 1300 members. 

Then they would probably hove to go to two performances with an 800 holt 

That's correct. But again, if you are looking at what's available in the area, Atherton Audits 
seats 1452. The th'!ater at New Tokay seats 184. I think they get that many in Pine Alley 
Theater, t'm nat sure.. This facility right now hos 999 sects, although about as near as Larry 
and ~ can count, we have sat in most of them, and there are about 200 of them that iust do 
not h<Nevery good sight lines. You are up sa far in the back that you can't see out over the 
ceiling and underneath the balcony about the last seven rows you can't see the stage, the full 
stogeo. 

Most of our audiences are not that big .. 

Murphy I think, also, lew, if I'm not mistaken, in the lower level due to also fire codes, there would 
have to be one row -- or two rows -- taken out? 

lew Two, but that's considering the exit conditions. 

Man I don't represent the Community Concert Association, but I can you my wife if very much 
active in the thing. They are having a meeting tonight for a nominating ccmmittee, and 
Mr. Wrench was here earlier. He has gone to tl,ct meeting. I think your figure of 1300 
people is optimistic, at least they were trying hard to get 1000. 1 don't think they 
succeeded. There is this competition for the dollar and I think our membership is under 
1000. 

• 
lew Where are they currently having their concerts? 

Man Over at the Seventh Day Adventist Academy. They call it the gymnasium. It works, but 
It's not the best. Some people have sign~d otf because they refuse to go over there. 

Murphy I know recently in Stockton this post spring when Burl lves was at Atherton Theater they ended 
up going into two or thr"e performances because they outsold and both nights were filled. So 
it doesn't mean we can't hove something similar here in the City of Lodi. · 
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I'd like to say something. I've lived here a long time in Lodi, and when the town was vety 
small, and I was in lots of plays here in the local audttoriun, we always hod to play two 
nights, ond we played to a full house. And I know that we could have hod a third night 
if we would have wanted it. And I have been here in church meetings and everything has 
always been filled. I think we need the auditortun very much. 

Is there a break code wise Just below 1000? In other words1 if we go above 1000 is it more 
stringent? 

Actually, the building, if I remanber C()(J'ectly, meets the over 1000 requtranents, but there 
are sane problems built into it. Some of the other difficulties that I didn't get to in gC)ing 
through the slides: - in case you don't remember, the tvilet rooms in the auditorium have a 
six foot two lnch ceiflng height. The reason we know that - Larry is 6-2 and a half and hod 
to duck. They reolly aren't adequate, and so as part of what Franchesea ond Sehreider did 
and part of what we look.ad at tao in that regard was that the facilities- there are no facilities 
for the handicapped, there are inadequate factltties for the public in that building, and would 
be amqor portion of what would be required to put that building in operation. 

I have a comment to make in talking about the auditorium. I see a real psychological 
framewor;k that we h<Mt~butlt up that we have- a need to go to Stockton. I just tnlnk that 
perhaps in tooking, at the auditorium, we should stay here in Lodi- we need to stay local • 
I think we're fac:ii'\Qcthis with downtown, the sane idea that Lodi's losing its own. :'d 
much rather come be involved here in Lodi. My daughter has a dance performance with 
Borbora: Faulkner anctwe have fogo to Stockton. Every time you do that 1 that psychology 
you know-, whtch I'm not saying is that negative, takes ploc4 we have to go to Stocktcln. 
We're drifting away, and I see a real psychological impact, and perhaps a key base would 
b• the auditorium. I think from that, psychologically, you move bock in. You know, thb 
is • start. That auditorium represents a lot of things to me artd alot of other people- things 
th<H went on there. I see ft personally as a very special pivotal paint for getting things 
boc'k right here. I can just think of so many things that happen, Suzuki violim, this and that 
and' to think that a city of this size has no meeting place of its own. I think we need to say 
more about ounelves. ' think we cut ourselves short, and I think it's very exciting that all of 
yeN are here and that you care. I hope people aren't feeling negative about this, you know, 
I think It's very exciting that you're all here, and I would just like to think of that place 
perhaJ» totally refurbished • 

Is there a price for demolishing everything? 

Yes. The question was, "Is there a price for demolishing the site?" We have asked a company 
that has done work here locally including removal of the damaged original main butldlng. To 
quote how many dollars it would cost to demolish each building both in total and as an individual 
one at a time, that's one of the charges we were given by the City Council, how much it would 
cO.t. let's see here ••••• If you demolished all of the site at once, the quote is $84,000.00, and 
that is a guestimate, that is not a firm estimate. That is considering that the person demolishing 
would have all of the salvage, all of the salvage. That is a daily fluxuating cost based on the 
value of used brlck, which are now running something like 42~ a piece, retail. That is the total 
site, ten acres, t~lean. If you wanted to pick a number, if you wanted to let's soy demolish 
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the Main Buildlnt. foundctton, their estimate is $24,000.00 for that foundation. The auto 
shop, for example, they estimated would cost $10,000.00 if danolished by itself, and there 
ore some other numbers in there, but they're all right in that ronge. There ore also scme 
other figures in here that you might be i~terested in, estimates on what it would cost to fix 
the roofs. Now, we've eluded to the fact that all of the roofs leak in varying amounts, 
some more, some less. It is uttmated that the totai roofing work including contractor's 
profit and overhead would cost about $255,300.00. That's a bunch of money. That cloesr 
however, include whatever structural work would be required to put the diophrcvns in 
~hope- that's the roof plywood and that sort of thing. Removal of the roofing and putting 
ba~ in place, so if any of you would be interested in those kinds of figures, I have them 
here. 

Charlene Lew, is there any discussion right now about what buildings should go? 

lew 

Charlene 
and 

Lew 

Murphy 

~1-,ere has been alot of discussion by alot of people. 

I think there have·been some questions out. there, and you have been privy to all this 
information for the: post couple of months. We know that there's been no set decision 
mode by you or the City Council, but I think it behooves us to let us know what butlcllngs 
fust ore not salvageable, what needs to be cleared out and removed to think about 
possibly saving other butldtngs or honestly, should the whole thing, in your opinion {Lew 
interrupts, ttl don't-havean oplnionof that nature yet, I don't dore have-on,op:Won 
like thot yet, I know that.. No, I hove an opinlon,- but l would just as-soon kM? it 
to myself if it's all the same. We have a master plan to produce, and port of that 
master plan ts making a deelslon that con be looked upon with Favor by the public. 
I think it would be pranature of lne to ••••••• interruptee by Murphy 

This is one of the question that has c:ome up numerous times in Council, and I cwn speaking 
for myself, not the other four Council people. I have asked Lew several occasions and 
a couple of the other Council people have as well, to c:ome to us at the earliest date 
poutble, which will be next week, and this will hopefully some of the bformatton 
ot that time, and the reason that I requested an early date on partlculoting possible buildings 
t6 1M eliminated was to start cleaning up the facility as soon as possible. Anything that 
we know that is not refurbishible to get rid of it and to get the site cleaned up and get It 
bode to a sightly ordinance, a posltive aspect for the community. So, that for myself' Is 
one of my primary things, to see what is going to stand and what is not, and then that way 
wlen the master plan does come down to the final wire on Sept. 7, and we have tt 
ptoduced, then we can say OK, here's the dollars we're going tQ have to shOot for, go 
a&er the different Federal funds for refurbishing same of the buildi~ ai\d getting some 
g,~ts, b~::t'Use up to this potnt as I mentioned earlier in my opening remark, thts has 
b:een or-e of the primary problems that we haven't been able to get any dollars, because 
we haven't hod a master plan and we finally got going officially January 1. So that's 
where we stand right naw. 
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Has there been any thought given to maybe keeping the integrity of soy three canple~es, 
this building, this building and the ouditorhn, selltng off port of the property ? 

• Murphy No, nothing os of yet until we actually have the master plan cane back. 
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Is _there an agreement with the District, if we sold a part of the property, would it go back 
to the school district. 

OK, the agrHment with the District was the purchase price of the eanplex was $475, 000.00 = 
and that during a ten year period of time that the city was to sell the premises, then we would 
shore equally in the cost differential over the purchase price of the site. So, we're a yeor 
and a half, two years into it since the City purchased it last March, 1980. That was the 
agreement with the Distr-ict at that portieular time. The Distri-ct has also asked for numerOUJ, 
well, particularly th.-back of this building to use. But here, again, lt canes back to 
liability, particulor:y because of this one particular shower roan. It has some bad features to 
it, they took out all the Iocken , and they have about a 9 or 10 inch uprise in there where 
the lockers used to sit. That's all we n•ed is some young person getting in there rousthousing 
as kids do, and getting hurl • 

We hove, however, to field a little bit of that previous.-question - we have Waked at some 
fairly logical thiAgs-:that perhaps- coulctbe don•. Belng as that this building is able to used 
os we are using it this evening, and it requires parking and we're all out there on the gross 
tonight, it 1t logicol,to4ook atwhotyoumulddo-with the-site, and just as a hypothetical 
COM, we looked at how many cars you could put -an here if you hod a function going on, 
and without using cony of ,tM boU fleld'-out ln:-the back, you could probably get about 275 
or 280 can on here. That•s one ofthe things that is going to have to be looked at in our 
next section which is the design phose. the physical aspect of what can be done here, not 
fust whether buildings should be kept or removed, but if you keep them, what are you going 
to do with them and how are you going to provide onseltary faciltttes-- access by the 
handicapped, toilet facilities, heating and air conditioning, a tremendous multitude of 
things that need to go on with all these bui1dtngs if they are to be kept, or with new buildings 
if they are to be built. So, that's, Fred said earlier that we've got to really look at what we 
wont to do with it, and that's what we hope to find frcm sane of your comments this 
evening -- that there are mare Important things to do than other things and we con address 
ourselves to those things • 

Are we to make a decision tonight what (Interrupted by lew with "No, of -----coune not. 11 

I think an answer to Charlene's question would be that as far as to make a detenninotion whether 
or not to destroy a buildirag is we can look at it in terms of factual information right now in 
terms of restoration or demolition. The key ward, I think, is use. You can have a bufldtng, 
like the main foundation that is no longer a building, but if there is a use for that, th<~t would 
l,.,. predetermined that that building could be restored. But, use is the most critical thing out 
there, and that's the main reason for the first public workshop, to determine uses and users. 

;q;· . ~ ;~.;~;· ·. ·. 
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Because if we don't hove a use for a structure or the site, it's not worth restoring. 

As rnuch os we would all like to keep the open spaces, there is no viable reason for 
keeping it. You understand that's one of the logical things we hove to look at, that's 
one of our charges, that there's a lot of illogical reasons we do have to look at, and 
that's kind of what keeps us tempered with the direction the site should go. Mr. 
Johnson, you look like you need to say something. 

No, I was just thinking of what you were saying, and amplifying it in my own mind. The 
fact comes down to what Steve just said. If there isn't a use, then this whole thing is 
gohli! to go up for grabs and the commercial developers will develop it. Period. Yo\J know, 
they'll find a use and they'll supply it and fill it. I was lust e~tending in my mind whit you 
were saying. You left that unsaid (chuckles from the audience). 

What I was going to tell you was that I think it's a good time as lew has put together a 
bunch of what if scenarios, and these are some of the five points that we put in the 
administrative report. 

In fact, I should probably read those, shouldn't I? These are five possibilities thot we hove, 
with logic, looked ot: One was demolish the entire site, and redevelop it with all new 
Facilities to suit a previous program. Two is, ond if the lady from the News Sentinel wants, 
I would be happy to give her a copy, remove the foundation of the main building and the 
lean-to additions to the shop facility, restore and use all other focilitie• and develop 
progrcms to fit. The third one is to restore aU of the facilities to usable conditicn, including 
the main building and develop a program to fit that. The fourth one is combine some 
removal, not necessarily based on structural consideration with some remodeling and 
possibly some . additions to comply with a long-term program of useage. That is what Steve 
was talking about. The fifth one is to return the site to the private sector. Those are five 
possibilities that we hove looked at, and there ore multitudinous other possibilities, but 
those are flve that we hove eluded to to the Council in our report. 

it is 
I would like to make a statement. As direetor of recreation and parks,.my responsibility 
to give the community a recreation point of view, the needs and the like of needs they're 
looking for regardless of what activities might be in ll recreational nature. 
I've been accused of being over zealous in my need for bOse&ill facilities, softball facilities 
and basketball facilities, volleyball facilities in the sports area, and that's true. I'm guilty 
of it. I'm a jock by nature, I guess, and I would just like to see those activities progress 
and I hove mode provisions as much as possible to see that they hove the activity days that 
they need. Mainly because there is a need in numbers and it's not ai expensive as it may 
sound andthese are the p<)Ople in trying to back you up when you need some support and 
I think the figures of the number of people that participate in athletic activities in the 
community whether they be children or whether they be adults, I think speak for themselves. 
But I am not in total neglecting the other needs of the ccmmunity, per say. I hove worked 
with the little theater, and I think if it wasn't for our help, the department's help, it may not 
hove hod a start, and I hove worked with the drcma group and I have worked with the music 
people in the community and I've tried to help the Art Center os much as possible. We help 
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them with janitorial work and things of that nature, painting the building, or little things 
that come along. But in looking at our needs right now, and looking back, we need, the 
cultural needs of the canmunity are in sore need of help. There is no question about tllat • 
The young lady right there (pointing to Mrs. Stenson) made a statement that we should 
follow. First of all, the people thot we have in the community are doing a valiant job of 
trying to keep these cultural activities going, the art, drama, music, etc. But when tfley 
don't have a facility to work with, it's pretty difficult and my statement would be that tf 
th.y have th. facility, then you would see these activities flourish in abundance ond sonebody 
once made the statement that you don't measure the stature of a community by size aiOt'\e, but 
in the way the physical and cultural needs of the citizens are taken care of. And I think thot 
that's a statement that I have tried to work with right along, because I think it's a ver)' 
important statement. I think every cc:mmunity has to have a cultural background - otherwise 
it's going to have problems. Indoor wise, facility wise, we have always been blessed with 
a gOQd cooperation between City and Schools. I could go on and on about this, but we do 
have cooperative agreements - they use our facilities, we use their facilities, we keep the 
costs down as much as possible. Then the wanen came along and they decided they wanted 
to get into athletics. So the athletic programs hava flourished (too much laughirli!J). 
They got off the-hockey fields, and they've lived in the gymnasium, they got involved in 
basketball, and they got involved in volleyball and badminton, and they got involved in 
softba-ll, anc:hwimmtng-and things of that nature, and consequently, our recreation department 
has been pushed out. Thank God, I'm happy for the girls that they got off the hockey field 

(too mueh laughing again) their very own. And they should get more 
.,..in-v-o""'lv-ed--:"'~in-. ""'bOW-or.li-ng, in golf, and heavens, I need the help in golf, because the golf course 
is not doing too well. They shoukf be involved in all the types of activit-ies that they con 
carry on thr.ough life. Now I have noticed avery high useage, a very definite need that 
wanen and men, and women in particular, and you've seen them in becoming involved in 
physical and cultural needs to keep themselves fit. So we've got some good programs in 
those areas. Jazzercize, for example, is going to be moving into this building stmting 
June 6, I believe, in the mornings, and they're going to have three classes in the mornings 
here every doy of the week, Monday through Friday. They'll be out of here by 9:30 or 
10:00 so we can convert this room to other U$es. We have night classes at the Hale Park 
Rec Center for Jazzercize. There are going to be about..SOO women involved in Jazzercise 
and one guy. This one guy is signing up for every class. I supervise the class and they keep 
throwing me out. But seriously, I see this plan is neat. Now one possible activity that 
might be consolidated in the use of these facilities aside from the music and the cufturtn, 
etc. etc. which I hear sane figures tonight which make me feel alot better because I have 
not been what you would call in favor necessarily of the developnent of this area. I have 
mode statements to that effect 1 but I am pliable, and I om going to listen, and I hear sane 
figures that yes, we con refurbish same of these buildings for less money than to build a 
new one. Well, that's a step in the right direction, ~nd I think that there is an activity 
that is needed in the canmunity thot could be a fanify-type of activity if it's structured 
properly and if the facilities are here for it and the proper equipnent is here for a YMCA 
and I hate to use that word because I would like to have our department operate it rather 
than the YMCA, but a YMCA-type of activity where the entire family con participate, 
who are willing to pay a nominal amount of money ~r month, and my figure was that if 
we could get about 300 families at $30.00 a month~~~~e could offer a good program to 
it brings in about $9,000.00 a month times 12 months out of the year, it might bring in 
enough money to operate the facilities that are needed for that activity which would be 
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the gymnosiun, the pool and some of the outdoor fociltties and sane of the other rooms that 
would be put to use for weight lifting programs, boxing progrc:ms, gymnastics prograns, 
physical culture programs, Just exercise prograns, Jogging - I wos thinking about li.gh.tfng 
the football field on the outside, nominal ltghtlng where we could have jogging classes and 
physical culture classes where people would do it in groups rather than individuals. Sometimes 
a guy would like or a gal would like to get out and run or jog and they won't do it by 
themselves, but they'll do It as a group. And lf we could offer this type- I think we could 
have sufficient money brought in If the progrc:m is properly structured, to pay for the 
Instructors, to poy for the facUlties and mO)-be to help pay for the maintenance of the other 
facilities when they're completed. 

May I say something? A young man cc:me to see me the other day, and he would like very much 
to have a YMCA program restarted here, and I think he wants to introduce just what you ore 
talking about. 

I'm sure he does. I'm not against it, but I'd like to try it myself. I'll put it this way - I think 
if we have the administration to do the same job without putting more money into adn inistration 
and putting the money directly into a progrc:m, I don't know if that makes sense or not. Just one 

. second, please. Cultural needs we must have, indoor facilities, we must have. We're runn.ing 
short, we're turning down teams, not that's not a big thing - it's not that important, really, 
other than if'-you're a basketball player or a volleyball player, etc •• To give you an exc:mple, 
a volleyball program this past year we hold in the high schools. They give us the foci lity, they 
clear the date and then something canes along and they need that facility for their ptnpose so 
they throw us out, and we have to hurriedly get on the phone and call maybe TOO people and 
say, 'W4!re.cnot-playingvolleyball," which is very difficult. It isanother-'f-ecFeatlon
departm-ent screw-up.- Sometimes we do screw up, but sometimes we don't screw up. -Mostcof 
the time J tbtnk it's because they need it- I understand their probl~ -we need it, end we 
don't hove a ploce to go-. So, we need more indoor facilities. Family oriented activities as, 
I mentioned with some 'instruction where the fc:mtly could participate where there is something 
for everybody in the family at a nominal cost might go a long way, and need an auditorium. 
I'll shut up. 

I want to bade Ed up with what he said. Over here at the racquetball club right now there are 
1300 + famtlies at a minimum of $30.00 a month, and as far as we know, you know, there're 
problems. Tell me about it, I'm involved in it. There is such a need, and that could easily, 
you know, with gas, etc. people are looking for something to do at home. I really believe 
what Ed is saying- you've got your land here, it is something that will be here for any of us. 

ExcuJe me- I think that we would meet more needs the n~s of the fc:mily in total for the same 
~ount of money, maybe ftC't quite as fancy, definitely not quite as fancy, and I really think 
(side 1 of tape ended) that a program properly run I think that they would be willing to pay 
a nominal fee arY-i you could offer good service in the area of activities that they could carry 
over through life as they go along, and may get something out of it. 

let me ask also- the five cooncil people you have representing you right now, teo, are very 
much interested in what you and the other citizens of loc:H have to say, and the only way 
we're going to know is for you to either contact us personally, write us letters, or drop 
Charlene a note, or whomever, in order to inform us of what your thoughts are. I know it•s 
difficult for some people to come up in front of that council sometimes and make a presentation, 
but sometime along the line, each and every one of us has to do it, wh&ther it's written or 
otherwise. If it is a writt:m correspondence, and it comes to council, it will be recognized, and 
it will be read aloud as correspondence to the community. So, please pass the word to other 
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citizens or friends or whomever to c:ontac:t us or c:ontac:t the c:anmittee, the site c:ommitt'ee 
on this portlc:ulor project. 

I wos raised in Lodi and graduated from this high school thirty years ago. The last few >'ears 
my husband and I lived in New Hampshire, and it's absolutely beautiful because they do save 
all their old sites, and "microphone was c:ut off" 

There have been all kinds of ideas batted around, and I have heard different money figures. 
Who is the person who's-going to supply the funding? Would the City supply the fund ins 
for whatever is decided, or would the people coming into here supply the furding or where 
is that all c:an ing from ? 

lew That's a good question. Part of what we ore charged to do between now and somewhere in the 
• middle of July is to addreu ourselves, I think it's called an economic: analysis- w&U I don't 

remember what we titled it up there - and part of that is locate grants and aid if possible, 
locate user fees if possible, locate c:osts where we c:on determine ~hem based on programs that 
we get fran the c:anmunity. Does that answer your question? To answer your question 
directly, we don't have- it in hand, but we ore to address ourselves to it over the next few 

• months. 
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I think what might be helpful, lew, is to explain the terms of what we do with the informa
tion that we ac:c:umufate as well as ass.eu the us-er data information that we gather- how 
we digest it in the design possibilit-ies- all the things we have talked about, but have not 
run through ln · sequence • 

In response to that, one of the things that has happened is that there ore six individuals in 
this design group, and they are very individual people, I c:an assure you of that. They are 
about as diverse a six people as you c:on find, and there are positions all the way from one 
end to the other, and part of what we do is try to assimilate individually your responses, what 
you say, what you do, who you get involved in what groups are active, whic:h groups ore not 1 

and try to toke from our posftton what that i1 and put it into a reasonable and logical format, 
you know, like users ore coming up and saying we need an auditorium, we have this many 
people, we c:an produce so many dollars, we have a cultural program, we have a physical 
progrcm, etc:. We try to take all those things and put them down on paper, much the sene 
as what you see here in the visual analysis. We put them down on paper and sit bock and 
look at them with an .unbiased eye, hopefully, or with on uniaundic:ed eye and -try to soy, 
"Look, this is logic:ol and this is reasonable and we c:on probably fund it. Or, this is 
illogical, it is unreasonable, but we c:an probably fund it, too. Or, maybe we c:on't 
fund anything and we have to forget the whole thing." We try to put it down on paper, 
look it, stand bock, view it fran all different locations, talk to people who would be 
using the foc:ilities, and say "Hey I what would you think aoout this, what do you think 
about that, is this a possibility?" We have brought up numerous things at committee meetings 
talking with various members who have input 1 and we try to get that input boc:k and forth, 
try to get a dialogue going. And that dialogue we try to put down on paper, visually, so that 
you c:an see it and we c:an see it and work from there into various and sundry programs. Does 
that answer your question? Kind of? Or did I sc:rew? I have o habit of doing that 
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Well, what I was coming to is that you see tools assessed by us as designers and one of the 
tools is the use study. OK -when we look at the use, we look at the compatibility of 
uses within each other as well as one use may stand outside of all the others, you knoV~, 
recreation may be that use, an auditorium may be that use. Then we also look at the viable 
alternatives in terms of physical f:rcilities within a site. What can we do on ten acres, and 
what con we do with the existing buildings? And what can we do with a ten acre site with 
all new buildings? OK? And the other way we look at it 1 we look at the physical costs of 
things. What are the costs to restore these buildings, what are t"-e costs to destroy these 
buildings, what are the costs to build new buildings, what is the cost of a combinaticm of 
these things? And it's not just cost in terms of one time, again, operations and maintenance. 
How long will the building stay in function and what will its monthly expenses be, os well os 
the progrcm we put together with uses we are looking at, what is the cost of administration. 
We're looking at alternative sources of funding with an economical analysis. Whether or no.t 
we're going with City government, private donations, private enterprise, selling off parts of 
the land. We're looking at all types of alternatives here, and you're assessing it, evaluating it, 
and you're coming up with physical plans. And then when we come up with some type of plan 
based e-n some type of progrcm, this all falls into a logical sequence at the end. And where we're 
at, is we're at the tip of the iceberg, we have a lot of facts, we have clot of information, we have 
clot of physical constraints, clot of nostalgia and ideas obout the whole thing. The question is, 
how do we put it together? And this is what we need- we need the public input at this stage 
to give us some guidance in order for us as professionals to absorb this and put thiJ into some 
type of reasonable and logical pattern that we can relate back. to you. BecaU!e in the next 
design phase between now and the second public workshop, we're probably going to con-e up 
with several alternative ideas which we will be presenting to you. We, of course, will probably 
hove ou: preference and l.on towcm:ls .one of them, but at thot public workshop your input might 
change our direction 180°. We might go back the other way, and that's why we have the second 
public workshop, in which case we analyze all the existing alternatives, and come up with a 
final master plan based on that public workshop, which we present all the alternatives and options 
in terms of economics, nostalgia, uses, physical constraint, etc. I think this is one of the key 
things of this public workshop, to know what you want or don't want. 

If I could expand a little bit on that, Steve- we've been talking clot about our needs of 
assimilating the uses, but I think I need to explain a little bit further. The more detailed 
information that you, the public, can give us, t:'le better. like the gentleman in the back 
brought out the paint that we needed music instruction places (spaces) for that type of 
progrcms, and we know that there are many types of those programs going on in the private 
sector within lodi as well as in the school sector, through different churches, and a lot of 
different progrcms. But what we need to know is who are the groups, how many people are 
they, when do they meet, what really are the needs, how much they pay for space now, how 
much would they be willing to pay. And so yoiJ people out there representing different groups
Wfj really need hard information, the hardor the information, the better. 

l think Don was saying that a program c<>t~ld be developed -a summer progrcm. Well, that's 
just one of many, so that's hard information we can put into the mill and see what comes out. 
How many do you have every Monday night? 

Our group is about 35. ~ouldn't hear) -------
• lew Somewhere between 20 ond 40, eh? That sounds good. You see, that's hard data we can use. 

~·-~·-~------~ ____ ,.. _______ ..,.,.. ..... --· ~-
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Is the gymnasium tall enough to convert to racquetball? l don't know how tall they are. 
(lew) Probably not - I didn't measure it. I was just curious - that seems to be the rage 
right now. 

Yeah, but there are probably better uses for that space other than 110cquetball. Racquetball 
is pretty well acccmmodated as far as facilities in the coanmunity. 

You have to have a certain kind of a poured wall. 

They have many types of systems that can go inside a facility. But the question comes down to 
competing with the private sector, and I think we have to find uses that will pay off economically. 

l'm representing the community theater group here, the Tokay Players, and my questton is do 
you want additional statement of need besides what we"'ve-already submitted on the questionnaire 
sent out earlier? 

I t~ink one of the things that cc:me to mind after looki,.,g ~t,the questionnaire that you ftlled out 
preViously was how many days and hours, etc. do you''Pflyslcally use the facilities, and that 
sort of thing, and those ore details that we would go frC1ft where we or• to the next workshop. 
l~s really in the design phase where we would-be contaetrng you and tal~ing to you abOut 
thetpeeiflcs of your operation and how they go on, and the speclflcs'of the bond people and how 
they go on, and thdt sort of thing. Tonight, no- we- have good input from yOOT group.· Any 
other groups that would be of a similar nature, we would like.to hear from because then we've 
got two groups that want to use the facility, and that causes a scheduling problem which we're 
not involved in, but we con perhaps- provide a facUlty- thot-would.-work • 

I'd like to make a proposal for Ed that what we're talking about 
a YMCA thing perhaps at the next work,..Sh0-r-p-.---------

If I may interrupt - that is what we're charged to do by the next workshop- that whole big long 
section up there- it says, land use & facilities, preliminary master plan, support drawings, 
building potenHal and alternative use concepts. Those things are the physical drawings of what 
we come back to you with at the next workshop. So that's where we go from here. We've got 
about a month and a half or thereabouts to do that. 

Anything else? If not, it's drawing towards 9:30, and we kind of planned on shutting down 
about then. 

If I could just take a couple of minutes to moybe remind the people of things I have kind of 
harped on from the b.eginning of this, and one is that we must remember that this is a long term 
project. Let's not be frightened off by figures or a big project. We tend to look at something 
that might wind up costing us 25 million dollars and say, "Oh, we could never afford that." 
And it's true- we can't today, but over the next 25 years we could. Economics change. 
Ten years ago we were in a position as a City maybe to build this thing. Today we aren't. 
Ten years fran now we may be again. So let's keep the future in mind. Secondly, let's 
not anticipate that this is ever going to be a money making project. We ought nat to 
apologise for that. We tax ourselves in many ways as citizens to provide services collectively 
that we couldn't provide Individually. We tax ourselves on police and fire for instance. W• 
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do that gladly. There isn't any recisOn we shouldn't be glad to tax ourselves to provide 
recreational and cultural facilities for our citizens. So let's keep that in mind. We tclk 
~~_prly(l~• or city,,!ft~Y.· let's remember that the City is not a money making entHprize. 
Every dime. that it has comes from the private sector, so I don't think that we should 
apologise for asking the City to pay for something. It's our dollars that they ore using to 
pay for that,_ the private· sector. It's your money that they ore spending for o fociUty for 
you. They can do it because they are collecting a dollar from me and o dollar rtan you • 
and t~ spend: tNt.~ d<)llors back. And we ore able to accomplish something coUectively 
tflo.t~W. coUfdntt fncttV.tcbdly. So, don't be discouraged if we make use of the City money, 
it wosyoun before i1 became City money, and don't be embarfassed·about ffiC~~ ondcJon'fbe 
cftscouraged_because .it's a long range, high cost proiect. This will be o w()l:thwhile facility 
for, thi1 facUlty was used for n years, I think. This new facility that you pUt on th~ite-mcy 
be used: f« 'the next Tl-or 177, so don't be weory - it's a big project, lt!s. a tough,~,-bUt 
it's-=fon9 range one:! we con accomplish if if we work at it. (Applause fran audience} --

In closing this evel)ing, I am going to take a proposal bock to Council and it will be a Council 
decisl_()ft, and if any of you who ore at this meeting this evening would be willing to sit on 
a cultural committee, we'll be contacting you from the list that you signed in on~ So,_ I'll take 
this hack as a proposal at otlr-next meeting, and like I said, it will be-a COunc:if decision Whether 
we -doc formulate this ccmmfttee in addition to the current extstfng-commtftee to"l\elp auf wilh- the 
architects and whatever we came up with for this site. Thank you very muCh for everyone's 
ccmfng thTs evening and your input, and we need oJot more. 
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A 
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FINANCIAL ANALYSIS 

In order to make a reosonoble choice crnongst alternatives regarding the 
utilization o_f the Old Lodi Union High School facilities, it is necessary to 
ftnt identify o general posture with regard to the resources that are available, 
and the cembinatton of usages of these resources. Basically the utilization 
issue centen-arounc:l three different and distinct resources; the land, the 
buildings, and the operating revenue service centen. For purpose of this 
portion of the report, the operating revenue services will be deftned as 
those-octtve budness-acti.vf.t.ies-withln the complex which hove the .potential 
for generat·tng proftts for the operators. This dTstinctlon is mode early in the 
discussion for purposes of identifying those resources which have different 
configurations of tax and business opportunity potentials. 

It is also necessary at this point to generally discuss the concepts of risk, 
beneflt and control. Normally these three concepts inure to the owner of 
any property onct if ownership is passed in one form or another, a ccmbination 
of one, two or all three of these elements may be passed depending upon the 
vehicles used for passage. When considering what possible relationship~ might 
exlit between ffie City of lodt and the private sector, it is important to beer 
ln, mind that ~ankoJ wlU frequently d\tft with ownership and efforts to retain 
control without retaining ownership tend to be very complex and fraught wtth 
dtfftculty. Generally speaking, risk and control go hand-In-hand tn the 
sense that the party who controls an activity in a business setting or in an 
economic setting typically will Incur on clement of risk for the right of 
retaining control • 

There ore a number of potential ccmbtnattons which may be functional when 
constdertng the possible interrelationship between the City of Lodt and the 
private ccmmuntty wtth regard ~o ownership control, risk, and benefits arising 
from the uttUzation of the Old Lodt Union High School facility. At one end of 
the spectrum, there ts the posstbtllty that the city may decide to entirely 
dtvest ltself of the Interest by selling the site and buildings to the private 
canmunlty and allowing the private community a total and complete hand as 
to the developnent and utlltzatton of the facility. At the other end of the 
spectrum is the choice that the city may decide to retain all control, risk, 
and benefit and to develop the site using its own resources and operate all 
revenue centers without the aid of the private sector. In between these two 
extr.,es, there ore several potential combinations, for example: Partial soles 
of the property to the prtvat.: canmunity combined with or not combined with 
lease backs; sales of portions of the land while retaining other portions of the 
land and the buildings; sales of the buildings only followed by or not followed 
by le<:H backs of those buildings. The number of possible combinations is very 
large, and in fact too Iorge to cover all possible combinations within the scope 
of thIs report. 
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Some excmples of arrangements might be the following: 

1. The city"may decide to lease the land to the private sector and sell the 
buildings, whereby the private sector would buy the buildings, make all 
necessary improvements and renovations, and operate functional cost and 
revenue centers. In this particular exanple, the city would take the position 
of a passive investor,. with retained control only over the lond, and thereby 
limiting its risk of loss, but would probably hove very little to soy about the 
actual utilization of the physical facilities and the activities undertaken by the 
revenue centers. 

2. The city may decide to lease the land and the existing buildings to the privoh 
sector, whereby the private sector would make improvements and operate the 
revenue centers in accordance with those activities which would be most profitable 
to the private sector. Under this particular alternative, the city is still maintaiRing 
a pauive investment role, but has increased its potential risk and revenue, and at 
the scme time has r•llnqutshed control over the utHization of the operating foclllUes. 

3~ The city may-go-one step further, in that it improves the existing buildings, then 
leases the klcilittes to the private sector and stipulates in the lease what types of 
operating activities. v.o.uld be. undertaken in the facility. Under this choice, the 
city is exponding its control over the utilization of the opero+ing focilttfes, but 
still bosicotlymotntoinlng o passive investment posture. 

4. The city might decide to sell the property to the private sector under a sole 
lease bock agreement, whereby the private sector would build and improve the 
site and lease the facilities bock to the city and the city would then control all 
operating revenue centers within the facility. Under this particular excmple, 
the private sector becomes a relatively passive investor whereby it owns only the 
property and the city becomes the active participant in day to day operations of 
the revenue centers. This excmple shifts more risk and control to the city. 

5. The city may desire to retain the land, sell and lease bock the buildings from 
the private sector 1 and the private sector would then improve and make all necessary 
construetlon with speclflcatlons dictated by the city and leases the buildings only 
to the city. Under this situation, the city assumes the posture of a passive investor 
with regard to the land and on active business operator with regard to the different 
revenue centers. 

The above examples represent a few of the possible alternative relationships between 
the city and the private sector. There are other possible relationships which could 
exist and the details of those relationships would certainly represent possible 
alternate choices to the above five listed. 
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Tax Incentives: 

In light of the potential involvement of the private sector, It Is Important to view 
all of the benefits that the private sector would receive under any proposed set of 
relationships. Certain benefits that ore available to the prtvoht sector, which csre 
not available to the publtc sector, include the tax benefits which would Inure to 
the prfvate sector but not to the J)'Jblic sector. These tax benefits definitely hove 
on affect on the prospective of the potential private investor, and in the In teres• of 
making the lodt City officials aware of what these tnducern.nts ore, there ore the 
following summary outlines of potential baste tax benefits inuring to private sector 
participation • 

FundcmentaUy speaking, most tax benefits will inure only to the owner of the 
property. Following is a list of such benefits: 

l. Under Internal Revenue Codes, the owner of a building with on age of more 
than twenty years is entitled to a ten percent (10%) investment tax credit on the 
cost.of Interior renovations of such building as long as fhatbullding is placed into 
commercial use after the renovations hove been mode. For example, U a developer 
were to Internally rttnovate part of the buildings at the Old LocH Union High School 
site and he also owned those buildings and those renovations cost him $200,000, he 
would receive a $20,000 investment tax credit which would reduce his income tax 
H~iltty in th. year those renovations were ploced intoc-serviee· • 

2. That same investment tax credit would apply to the ~uisltlon of any equip
ment that the private sector investor may acquire related to either the operation 
of on active revenue center or the development of a passive investment. The 
qualifications under this particular Internal Revenue Code are relatively comple)( 
but can be sunmarized by saying thot such equipment must basically be movable, 
depreciable, and thereby used in a profit seeking venture. 

3. Depreciation under the Internal Revrnue Code and the State of California 
Revenue Codes is a convention, whereby the private sector ts allowed a deduction 
for the amortization of capital asset used in the production of income. This 
amortization is a rateable deduction over the life of the capital asset. This 
deduction does not require on out-of-pocket expenditure on the port of the 
private investor. Within the spectrum of depreciation, the private investor has 
choices which can accelerate or increase the deduction for depreciatton b the 
early life of the asset, thereby yielding a tax shelter or tax benefit through the 
reduction of taxable income. With regard to specific types of equi~ent purchased 
which might be utilized in the operations of a revenue center, the private sector 
investor con elect what is known as bonus or additional first year depreciation. This 
flnt year depreciation is I im ited in omount, but can represent a tax incentive to the 
private investor • 
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4. The depreciation conventions discussed previously not only yield certain 
immediate tax benefits, but in certain types of environments con convert ordinary 
tnccme which is taxable at one hundred per cent (100%) into what is known as 
eaprtal gains which has a preferred treatment under bath the state and federal tax 
codes. Thts preferred treatment is, under present federal law basically a forty 
percent (40%) taxobtllty of the go in on the sale of on asset. 

Th. above-listing of tax tnducemeJ'Its to the private sector represents a fairly 
complete-set -of tax inducements which the private sector could uttltze and 
would rionnaliy consider in their negotiations with the city. It ts Important to note 
however_, that the prudent investor In the private sector will look ot oil economic 
dtmensions tn thee tlgh-t--of-tote of return on- investm~t, and the tax dimension ol 
the 21Ufys:Ts ls only a portion of the total economi-c picture that the private sect~ 
will consider. 

fn summary, it con be said that the private sector will be viewing potenttol 
relotlonshtps with the City of lodt in terms of their rote of return-on-investment 
os it relates to thetox benefits and economic beneflts reloted to such o relotion
~ip. lfw- privote sector wilt basically be looking for ownershipJn."ona_form"~ 
another, either passive or octive ownership, and generally speaking will probably 
resist any control Interventions from the government reloted to utilization of 
octlve revenue centers. A comb1notion, private ond public sector undertaking, 
would-,prohably r.Wce the burden and rlsk of the city, but woutct~oJso-;tend'~to 
reduce tfie:control' that the city has CNer utrJization of the faclUties.unle§ the 
city ts actively involved in the revenue center operation. 
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INTRODUCTION 

1~80 brought many chanfes to the Fairfield Community Center. Programs were moved 
out of the Center, new spec al events were introduced staffing has been changed, a new 
registration program was implemented and even the facility itself is in the process of 
change. 

During the year, Kinder-Gymnastics, Dancergetics, and all Senior Citizens programs 
were move~ from the Community Center. This change of location caused a drop in attend
ance at the Community center of approximately 3,028 participants per month. To partially 
off-set this drop in attendance, a number of new programs were introduced. A Christmas 
Party for pre-schoolers and a three day '~Present to Parents" program for children ages 
6 to 11 were held. These programs introduced a new segment of Fairfield's population to 
the services offered by the Recreation Department. 

When the Recreatiqn Department reorganized, supervision of the Community Center was 
assigned to a General Recreation Supervisor. This reorganization, along with the Public 
Works Department assu~ing the major part of the cost for a night custodian, has decreased 
the cost of Center staff by $26,539~00. 1980 also brought a decrease in facility usage 
requ~sts. There were 427 fewer applications processed during.the yea~. This.decrease 
is reflected across the board with only you-4 groups and publ1c agenc1es show1ng an 
increase. This decteas~.in usage may be re£~ective of the new fee structure that was 
put into effect during 1979, but even with less usage, the Community Center showed an 
increase of revenue fto• facility rentals of $8,223.50 over 1979. This increase in 
reven~e caused the cost per participant to 4rop by 9 cents. 

In January 1980, t~e City's new class registration program went into effect. The 
Community Center's box office is JlOW the ho•e of the registrar, and it is her job to 
process mail-in registration, as well a$ those who come to the office to register from 
!O:OOam to 2:00pm Monday through Friday. This new program has worked so well, that the 
Center's Game Room has been closed ~d is no~ undergoin' renovation so that the regis
tration program may expand to encompass all the Recreatlon Department's needs. 

The staff is not recom$ending any changes in policy for the 1981 year, in relation 
to facility usage and rental. Programs will continue to serve all ages and interest 
groups. 
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PROCEDURES 

lnd1Y1dual.a or of'CWllut1one applJlnc tor uee 
ot the. c-.\1'\~ tJ Cetttet•are f!1ueated to till out an 
a»P11cat1on fora ani 8\llliiU U to the Center office 
d_· lnet f~Yt :(,5) wo_ ·_~..,.._ W• J_rl_ ~I' to the -~tiY1tJ• 
It t• .. ar• charf•d tot ul ot the tac111 tl'• "' 
.,.~1•t•d '•en 'Y __ u.e le•_ • to_.ra_ b filled . .,_,,,. 
tatlnc into conaidet'&Uon .. te• echedule, n•1»er ot 
hours involY~, ·~~ .peteo~'". a~rvlcea .ncl ~t~hoUc 

. bevtrace aurc!larp, it applhtbJ•• After a cte"ait 
haa been· sulai tted, ttl' QJ»U~t1.,n b then ~pptOve~ 
and JJl"'Ctaaed •. The. *P~lJc~t h_. eo __ ,· 1_ vea a co-DY_· . ot thia 
!o,.. tor their til••· 'IJ'he c.-un~vcenter-,~t ~11 
then work with the _,~Ucant . w "•••• neeti 1" ._~ · 
or itet•Upa. lichtlnC. arrance .. ~t·· extra penonne1, 
dtcorations, etc. · · · · 

Tt.t involved in pt()cta'1"' -" 1ppl1catlOn 1a 
based on tht ~~a~"itUde ot ~· )~· In • ••Unc 
tyJJe d tuation' thia ep avert~• 1$ ainutea to 1/2 
hour while a two or three dQ p~ 11a7 J.Dvoln 
118111 hour•. of staff u... · 

.·o All Clty Departllente ~ ~MatH to tUl O'lt an 
application fora tor uae of -· Ceater. !he otll)' 
exception 1a the Recn~&tion Wlal"tMnt on recular17 
acheduled claeaea. ·trn:~ IIPM~U eYeat planne4 b7.· 
th• Depart31ent alao Underco•• ~e .... procedure aa 

. the ceneral public ol" other cl tJ-Gondu'ted ~· 

l.._.~ 

1 

NUPilER OF APPLICATIONS PROCESSED 

J«>NTH APPROVED DENIED CANCELLED TOTAL 

JANUARY 91 0 3 101 

FEBRUARY 17 1 6 94 

MARCH 103 0 I 111 

APRIL 91 0 8 99 

MAY 110 0 12 122 

JUNE 104 0 6 110 

JULY 70 0 10 10 ~ 

AUGUST 73 0 6 7P .. 
SEPTI!MBER 11 0 1 az 

OCTO.ER ll 0 1 90 

NOVEMBER IS 0 2 IS 

DI!CEMBBR 90 0 3 n 

1910 TOTALS: 1,073 1 72 

U7t TOTALS: 1.451 0 122 . 
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tftiO USED Tl£ Cort1UNITY CEfHER 

In ad~ition t:o ~·. "'plarly scheduled ffOff._ sponaox-e\1· lrj thG Jteenation Dep4rt118nt, the 
followin9 froups, age~biee and indiYidua~• utiliae4 the Fairfield ca.aunity center durinq a 
one-year pedod. Bi~t: ~ifferent cetegoriee are ·~••ted. The cateqoriee, u selected, do 
not take into conaider,t.ion repetiti~ U.e oi' 'qte)' are .. •, whereby an organization sa.ay present 
an •ectucational• pro9iu for the ~ity one e,.ninq and a fund-raiser another evenin9. 

A. RECREATlOtf DEPARTMENT (Othet thiii\ Jtec;u1ar1y 
Scheduled P~o9rams) 1979 1981 

1. ~uatic Proqr... ~ tvia Te-.. lJ 10 
2. Califofnia Park• a .. creat~on ~oQiet:y J 0 
3. q~itY center .special P~o,r:;t: 85 80 
4. rait~itld Adult Sporti Aaaocia .o" 12 10 
s. JW¢te• itm COIIai,lhiion 22 24 . 

'· s,.~~~l Pro,r..- (i~•· Ski Swap, etc.) 55 32 
7. $taU Ci .e. teeting, staff atga, etc.) 140 114 
e. ~ee1t ' Walker• Club __! 13 

TOTAL a 339 283• 

• Reduction du. to the opening of the Senior center 
and ~· Sport Center ~ 

B. CITY CONDUCTED PROGRAHS 
1. Arehheetural ReYiew C~ttee 52 52 
2. At,t()~~y 1 
3. cs. tf eouncu ' 4~ Cit: · ..... agar ... 12 4 
s. 611 ural a.ritate c~ttee 1 
fi. 11\ri~ntal uta..,n/CBo/tlanilin9 55 36 
1. rin-*'Qi!t ~·rt.ent 3 4 

•• Fire .. l)epart:Mnt .· 3 

'· HO~~ftf·· . .. : 35 17 
10. Pei"J~•l·. C'l'eetin9, etc.) 10 13 
11. Public Safety · 17 2l 
12. P\JI:)lic Works . 4 2 
13. . se"ior Center Ac!visQJ:l' cominit~• __! 18 ---

'1'0'1'Ma~ 200 167 
0 

~ 

2 . e ..... ""' • • • • 

~ 



0 0 0 

(:. 

-. D. 

e 

' 

<··u. 

l-.) ......... ~ (..I 

HOBBY 
1. Brc>tl\erhoo4 of van• 
2. Cb••• Club 
3. DUpliea~ Brld9tt Club 

••• ~i~• Atti eoune!l/Vi•ual Att• 
~t~lua city .aarcsen club s. 

'· t.as>f~ Club 
7, bel. ~ iji(J C8 Clubt 
8. Pho~taJ>hy club 
9. Si!r*"' Club 

10. SO. !iftO Aquatic• 
11. solano C~ftty RI4CT 
u. 'l.'etmi. C1~ 
13. w.~· ~ Valley Sta,e cca,any 

(r irti•ld c~ity 1h••ter) 

TO'l'AL 1 

PRIVATE GROUPS 
1. A.~, Bean foundation 
2 • . Alcaaai' 'l'etlp1e 
3. Mltt.ate Malton 
4 • AM ric~ Aaeoc. of Retired Penon• 
5. •dean Aaaoc. of univereity wo.-n 
15. ~W.er-8uaoh 
7. A*114i- Sin9l.. Club 
8. APo*tolic Faith Church 
9. Arid:Jo Booetera Club 

10. .be! at-A-Grad 
11. Aa_ . tc;kJ ._ _ of Latin AJMrioan _ se"iC!I• 
12. Ia ~ *tal CODtaiDer C~ 
13. 819 •f(tthera/Sbtetll · 
14. 81~ .U:~ Pzoptril~~ 
15. BdU~.AMrican C1Qi) 
1f. c._u f_,;nia. Blu•9ftii•/P1441•n M•oc. 
17. C&l.Uomla euaolaa <:lUb 
11. Chilclnn'• G\1114 of Solano COUI\ty 
19. Cho!tdMn , 
20. Ch\ltQh Of Latter -*Y •• J.ftt• 
21. c::M'f f..seral ~t union 
22. •. ' !cation wo~·un of ~rio. 
23. ou: t .. pabllo'· • ,, , · r 
24. 0*1 .•• 1 ... !'be . ' 
2s. !!~town r.p~t-ohtd~ 
21.. I , ' I.W ~chAo ,' , · ) . . a1. ·, r:f ~*ld,JiocMJt:e~~~-
~·· ru· ~1~d.4 &IIPl .... M,~. ..J~~. . at. rUft1-•t4 B1tta.•~~·41• ~ttee· 
30. ""tfi,l.d' Penrtt ~ , qcl · , ·. 

., <~ 

3 

- "-

,...,_ . .; 

8 ' 52 52 
95 52 
35 2C 

7 6 
6 1 

40 24 
10 

5 
5 8 

15 13 
12 12 

_]_ _! 

297 206 

... 

2 
1 1 

1 
15 2 

3 ' 1 2 
1 
1 
1 1 

·~ 
2 2 

I 
1 2 
1 2 
4 
1 
3 2 
2 2 

.·;.·. 

11 • 4 4 
3 

2 1 
2 
1 1 

.::~:.:.:· -: '1 
2 
·1 2 
1 1 ... '; \ ~c~,: : .... 
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31. r~ir~ia14/Sui•un Jayceea~&y~~t•• 
32. ,.!)$P Teacher• ~·ocr. . 
33. till*dcan MtinC!' Mloc:t. 
34 • 'tllMiadcan "*" 11. ClUb 
35, r l'~fpo COIIiliaft tt. clab . 
3f. a ..... BOttle alin.i'. MIOC. 
37 + GUCUlupe SOcio~· . · · 
ll • • fean Club . 
39 ~ u!j ·. ,Mai ct.ab 
40. ii~~~ ..,1d t cathdl~c Cbttr~ 
41. ·~ Jntadon .· . . 
u. a~•ou s.v.u-.fiab 
43. t ~~~te_ of Priy.~t ri ,..41qi t 
44. · t~1ty •q•pi ·~ 1 Gui . 
u. ~~~ ••IAMdcu.· .. · eu t•ra~ u!t• u. "~ co.iuftit ,, ' ' 
4 7. M~'Ur. studio ~. t Rance 
••. J(..t~f\ bployaae . . . 
49. ~oH'-h Aa80C. of Faitfi.lct 
50. ~t~tte Star S~i,ll ClUb 
51. L1mi•· Bent 
52. LVJf ~eoc. . 
53 • ~~*'• •e Danca Stuctio 
54. Mace4on1a Churc)l c;»f God 
55. .....,tliJca cultural o~c. Troupe 
"· ~CaW Kay co .. t.t.ca 
57. ~lC,.1 Aaabt-*'t• Af•oc. 
51. Mexloan/~r1can Youth Or9aniaation 
59. ~t-IU.. Shrin• Club 
60. ~ ~ ~J:M1 Catholic P•d•h 
61. ~· I.Oc!te ' 
62. Ht •. Calvary Baptiat Church 
=~: wJ;>azmon lal'tbt Chur~ 
u . If•~ ~ Aaaoc. of Rltired red. Employ••• 
66 • Na •aa Pal a 
67. Nat· · Council of J9ef%'0 wo.en 
sa. ..ti .. lonl of ~ .. dolcttn .... ~ 
n. No •. IQl. co. JtcU4 ot Malter• 
1'0 • Nu~•• • • .Memorial ~cholar•liip tunct 
71. o.b~ ... n 
72. aper4ting Bn9in"n 
73. Pa~ific Hawaiian club 
?4. P•~•nta Without Partnera 
15 • Pd Vita Partie• : 
76 ~ Pl't~ct· SOcial.~ ¢l,ub .. 
11 ~ · a.~einalii/Baftd . P~~ctie4ts 

u~~-: lmi~ ~q,loyej. tri~.diatt .ond 
80 :,') stl~tae!o.: &qUare: •oance ctUb 

. · u ~- , shi~oh aaptiilt'' ~.1irch · u ,,,. soe~J•t; set1rtce·-fd~ ' 
u:F. so1'j.'co'~;·com~:~Cil . o' 'ii~ . ·· •oc::. ••· ·· ~~'w'·';-eo·~:_:_r~:irr''~• __ .;~,cf ··· 111

· ~ 
as.;;- so~···\· eo~: .~tor~--~JJ;oe:. 
86 '' •· ~f:• ¢0 •: Parent',. 'df. ·. 6 De.f · 

' .. ,·. ·· ........ ·<_,.__. ;~ ..• _,_-e:.;t•"":all:d····,_···:.._ ~.... i 
11 •· · ov~>:o··\iN~•:.- Uw. ..-IOCt 
B8 S<>~'i: f:c)·~J ·lA gal;: ~e~rebri•• 
89 ,:.• so~'• eo·~; ,lteaCUn9 ~·~c., 
90. -~. st;~l~. y. ~'~ttr;. r.qc,9. 

.: ~ .. ; ; .t.. ~:.-: : : ~-.· ·:: ;: ' ~ . · .. · . .<: ' ' . 
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'ts W' tai't * ~1 • . ~- • n• . . , 
tf. 'ft.Uit.lonal:.~ ' C.e 

''· ~ Cl.tJ ·~ ,. • f#..City au ·. ·e~~ ·· .. 
U. tm1.te4 GH& r P~rfie14/8~t¥# 8eniora 

lb~. ~lte4'Pn•1;:~t · ·w- ·' '' 
10 v· CUl Vall ~ -~ . . ---~ .· . er 
1~a. ~tun club. of *rica 
1~3. V•teran• 1 Waillene Awe, 
104. Vi~toda rraneiltil ftaple 
105. ••r-Ever A1UIIlinua 
lOC. W.~cU.n9a/Recept1onil 
107 ~ 1'0'!ift9 Lite 

1'0TALa 

E. PUBLIC AGENCIES 
1. ~a 
2 • A4ul t 'fan Force 
3. ANdean cancer $~1ety 
«. C,1ifomia Biqhvay Patrol 
5. ~difomia B\L1toan o.tv.1opaent Corp. 

· 6. CM.lifomia DIIV 
· 7. ·. ¢41 'frana 
• 8. 11•ctiona Depa~*'t 

' • . ~ranchiae ; 'fax lk?aJi! . . 
10. :t~in llltilodd at~ 8aJlk 
11. JleaU· Oft;11fbeel,~,: ·· 
·12. ·· tf9~' Bay'' Senior. PlaJUli~9 coun<:il I 

· ~ .. ion on '·i~Cj fiee~p' 
._ u. ~ ._·_m~_-rc · In~.r.~t · •·~rihtt · 

· :--1:: :.·.rJ:r~::I~~~~ · ·c:oo. · · u• 
n;: ·'=t\~Yt~s-:=·;r&"~ 
~-u. -,·,·!~~·~- co'~qoen · ·-~~ o -~~f~t+ 'fr.tnin9 

.·:1~:-_;:--f;··.·~~~;,~~:··.·•···~· .. !::'~~tEL·~-
:~~: .utl~~ .. ·;_: .. ·.· ~J-~::~tt\1;11~ c:o•cil 
·z> ... ~~~~<co" :.·0:1' 1·::;-d•"':.;.~~"1t:m 
n' ~-- .. ~.,_·_c:o··.:,:~. ·_·"'.·TK:~h v~~tt '>2,: :·e : ... g:::.~;.&r-~- , .... 
· ~;: -~t::_,co:·:;~~~'--ae~1J: P.P'~t 

.. ~a. · !··lo' co. ;~~~·:.l;>etJ•r~j\t 
•'_29. : •. o1_~ ·co~ .. _:hrll~•~ .,;,: ._ 
~30. ,, 9l.:''CO.~Pl~··: pe tt..nt:. 
:31. · 861'('eo. ··•.Pz.oM'ti:rf" :1,)8 . 
',32 • . sot· ·co'.<-hbl.l<:i work• nepa~t 
::_ ::: ·_ ,. - .• '}'' .:· •. • ••• ).;._, ~-- .•• l .• : :,.,::·!.':)t ... • . . 

•• : •• , •• , _ _ : .. \ ¥ •• • •• :·:;:-\~- ... • . ~ -~ :··:- . ··'·''·~f''·· 

1 
3 

1 1 
1 

1 
8 
z IIi 

4 
5 2 

1 
2 

_.,l 1 
2 1 
2 2 
1 l 

1 
14 67 

1 

453 306 

1 

' 1 n 
2 1 

' 9 
1 1 

4 
2 3 ~ 
2 
4 4 

5 

u 12 
5 4 
3 4 

1 
1 
1 

40 2 
2 3 

7 • 
10 49 
1 

1 
17 

20 u 
' 11 

1 
14 7 

5 7 
1 7 

1 



,,. : 33. ~1. co. Rape Cd~U 1 
34, 1101 • Co. Sher~a 3 
3$. =1. Co. Supe .•. , t~de~t 9f Sqh~la 13 ' 3f. 1. eo. 'l'ran~~tion coun0,U 9 8 
~- .. 1. eo. wateJr -=QUr<ltll 3 
31. ~·via unitie4 s '061 Diitribt 7 
lt. tm~;:e4 •• .. 5 . . r 
40. U .f ~ Amy bctui t 1 
41. U.s. c.Jl•ua Bureau 18 

TOTAL I 227 232 

F. FAIRFIELD/SUISUN UNIFIED SCHOOL DISTRICT 
1. ArUdjO High School 5 8 
2. Di.trict Meeting~ 58 29 
3. 11tlllllnt.ary School• 17 7 
c. *'U*'field Rip School ll 11 
5. Inte~diate School• u 4 
6. Solano College 2 2 
7. 1C ~Daniel/OO..r/~hyaically Diaabled 9 5 
e. Valley council PTA 5 3 

'· rairfield/Sui•un Adult School 7 

TOT~ I 120 76 

G. YOtiTI:i GROUPS o-
"() 

1. lOb~ Sox 13 29 
2. . JW Scoute of .. Alii rica 5 4 
3. ~tire Oirli 4 6 

· 4 • · ·. t Scoate of Aaile~ica 4 4 
5. iJ, ttle . Leaf: 11 19 
6. · P<tlice Act 'litiei tea,a 35 34 
7. .· P:f warner · 20 13 
8. si:» .bo county 4-R 1 3 

' '· tMC!A . • 1 
10 • hbfiel4/SUie\Ul Youth Poo~ll 11 - -

'l'O'l'ALa 101 123 

H. SERVl CE GII>UPS 
1. Challber of co.-~ 10 12 
2. B)rdhange Club 1 1 
l. Xi.taJtia C1ab 2 1 
4. PAsof Liou Club 4 1 
5. l:irfield .Lioaa c~~~ 2 2 
6. lano Lien• Club 2 2 
7. ;.'rade Club 6 4 -

'l'O'rALt 27 23 

e 0 • • 6 • • • 
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;:t 

:_:·, 

{•. ;.;_ 
~li~ tr :' 
·n' .· 
h-"·'·· 

t( 

RECAP OF G~UPS 
A. 

B. Cl~ C!ONDOCTED PIOORAMS 

c. JfQ •• Y 

D. ·~VA# GROUPS 

B. ,UJS!.IC AGBNCIU 

r. r 1• iOIOOL DJ:S'l'JUCT 

a •.. ~J;'tY YOU'l'R G~OPS 

H. S8R\'ICB CLUBS 

G~D TO'l'AL t 

. ··~: ~:· .·~·; : ;, r-: ... '· 

7 

1978 -
33S 

230 

l5C 

591 

368 

155 

134 

33 -2,201 

1979 -----
339 

200 

297 

453 

227 

120 

101 

27 

1, 764 

1980 -
283 

167 

206 

306 

232 

76 

123 

23 

1,416 

4 

·:!-;.;· 

~·-...-.. 

I 
I 1 

~ 
~l 

~ 
J • 

R rJ. 
~ 
! 
~; 
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RECREATION DEPARTlOT COfi«JNITY CENTER PROGRMS 

PARTICIPAln'S 

I. DBPARTMBN'l' SP<ltiC)JIED SPBCI~ BVBNTS 4,224 

A. Baby•itter•• CliniQ 200 
8. cake Decoratin9 Conteat 300 
c. Cheerle.~r'a C1~~Q 300 
D. Pre..Sch~l ChriiiP;,• P~h 200 
£. Special Chdlit:au . rott,.. l,OU 
r. Bdd~ ¢1ab . ·. . 1,728 
a. Cbe•• club 450 

u. co-aPOUOal!) •••cur. ByD1s 10,197 

A. Fairfi•::•SuiaUp Atta ¢9uncil 1,100 
1 • l1lll , .. ti -t:be.o~Ceft t;jt 1,100 
2. aroW!a .. , eon~rta 1,410 .... 
3, All •• ti.Cii\• , •• tt.Jd 2,100 

,....,. 

4 • -7urle4 ~· Show l,U5 

a. fairfield Civic Tbeatet 
1. Theatrical Production• 3,272 

III, ~~JIIAL AH8 CloUDS 3,249 

A. NUIIber Of ClUH8 t 1971 lt79 ltiO 
·1. Wbtel' U•doa ,.,... .,.,... -n-
2 .• lprlft9 .... i.cm. 42 u 41 
3~ au..er S.••i~ (2)• u 41 50 

•• Fall S.••.s.oa• 4t 55 50 - - -
IUftotALa lll lll ltO 

s. dlrieta~ae Work4hop ..A! 
'l'O'l'ALt 183 183 209 .. 

... .. • • 
,(' . •: . ·8· 

• 
.·• 



~ Q \,....,P 

"; 
"· 

i .:.: 

~~~·· 

,'. 

'...P : ·• \ -~ l .... i ,., "·-' 

•• IIUIIber of ltudeilta ~~~l.ad a 
1. Wiftte:r ... riQn . ,00 fU 1,133 
2. lpru se aion• ot IU 527 
3. ._., • don (2H . •57 CtO 3ft c. rau · •••~en~ .. 1ci 1,003 __!!! 

3,135 3,051 2,t23 

5. Chriit.aa Workihop 321 -
'!Or~t J,US 3,051 3,2.., .. 

• Betinnint with tbil. 8pri!l.' ... aion, Dancer,etica cw••• wre 
~d to tbe -,oru cen~r. ittia repreaenta a aub1t.ahtial re
duction iA ~ ll-.r ot part.t..ipante iA the co.wnJ. ty center 
cl. .. • totala. · · 

•• ~t1 increa•• of 1tl partlcip~ta and 2• claea ••••lone ~ver lt7t 
t• ••cepttona1 Wben tak!At intO COftliderat101l the lo.. of 
oan~r.,etice , • ftl')' hiGh putic1pat101l left 1 act1 Y1 ty. 'l'h11 
pro9r• incnue nflacfa creative .nd YiVOI'O\II Pl'09r- plannint 
and 1~1 ... ntation. 

r 

., 
9 

'-' '.,.) "" 

J::! 
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ACTIVITY 

..... {NXJI.'l CLU8U 

ldio 
.. llyclaft~ , .... , 
Rl1vdanCII (U~•/MY.) 
=mrJ.~t~u., 
~~~ o.co,•t.Ut (lecJ •) 
~~ DecoraU~f (Int./MY.) 
C:.UifraPht 

gr~:. 
~J.s!ltt•• ~J.nf 
thtie~ NO,kahop 
· Cbfi•~ crafta 
~~lftt. om.-nu 
llolidaj' .IU.c~w Dining 
Chr~~ Oi'HMry 
OU11tin9 . 
s~ned c:Jt••• 

DUCilt'Ch. . 
ohco Dati04t 
f)anoertet .. c• 

. ~ Obe4i•oe 
pr~ ' Paintint 
14ib1e Wricli 
rloral O.•J.tn 
GW.tu . 
Jlunter•• Sataty 
ltl\1 tt.U.t ' . CJ.ooCMtint 
IUCrOW'-ft •.· C<!Okift9 
l'tl'ftKf~, ,,, '~" ~J:' 
Powder.( hff ~uto Mecballlce 
Qui1tJ.nt 
8oe$.a1.~ . 
8taine4 •···~ Glu• '109• ... ' . 
You;-" YOU" c.en 
' ., . I'" 

•::c:LUsJI':i.Jmx/ADUL'l') 
81*~·.; 

.. ,Qa.ltu·. '':..:.'~ .... •t.J . ··.·. . ... ~ .... .!.. 
t.j~•• 7~ 1lb®t Puen~ 

!t·~t ,. ' 
.. : UM.~l~d.OWI ~' 
~ 1'~1~''''~ .. 

. 811~80~~ ' 
·~··· ·£~1· Daft" (~.) .'' <=.~.) 

.!· . :··,·:· 

NtlmER OF CLASS SESSIONS 

1978 1979 19(1) 

z 1 0 
4 4 .. 
4 4 • 4 2 0 ..... 
1 1 3 
4 c .. 
2 1 1 
1 3 • 1 1 0 
c 4 5 
6 6 4 
6 

2 
3 
2 
2 
2 
1 

6 3 5 

' 12 • 6 3 
2 c 2 

• 3 2 
1 1 .. .. 6 .. .. .. 

u 11 
2 2 

10 
4 ~ 

l 6 s 
2 4 2 

1 2 
1 1 2 
6 • .. 

l ' • 5 5 
1 2 

SUBTOTAL: tn' nw tm 

l 
c 
1 
1 
1 
1 
2 
3 
3 
4 

TOt~: 102 118 Ul 

io 
"" """ """' 



0 @ fl:ii ~!> 

· ACTIVlTY 

\:.-

tOOft .CLASSES 

cake necoratin9 
Oet'Ui.C8 (5-8 Year•) 
C..raaica (t-12 Yeara) 
ebee.rleadib9 Clinic 
~,.. .. ~l'kehop 
. ttl•i' atg 

#.ny 'tq~ w.~ ·lth~ 
YIOUI:h ctt•tt• 

ctatu'' 

;.,~~ .. :(·'ii 

:\i,~ 
i: .;./,il:;·:: :., ~. 

• f' 

.on-
Dlac;o 0.• 

. o.d.tat .. 
·-·~iQr Qo..,_t 

':'; ru~~=~rl'ochetin9 
~J.tr· QJ'Oqg 

· · Polyn,lt• . . ctlftce =tou . l•.r Art .. I JlhytluM 
Wooctew~~ 

MD CLPJIS.IS. ftOU'l'R) 

licycl .. 
. Lettednv41 

*'lc 
. ~·Yift9 

• L1atec! un~r Special lftnU 
•• Nove~ t:o iport center 

;., . 

Q 

SUBTOTAl: 

TOTAl: 

... 
11 

~ v I> -

NUPIER OF CLASS SESS HICS 

1978 1979 19~ 

2 1 1 

' 5 5 .. 5 5 
1 1 • 
2 1 2 
2 2 1 

l 2 
1 4 

1 1 5 
1 2 

4 2 2 
4 2 4 
2 2 0 
5 ' •• 
l 2 2 • I • 2 c 

12 10 ' ' • 3 4 
ST R' n 

1 
1 
2 

..! 
57 " " 

· • .,.,1"' \ei 

·,:: 

;; 

;:-: 



24,000 
23,500 
23,000 
22,500 - 22,000 

' 21,500 
21,000 
20,500 
20,000 

.. lt,SOO 
lt,OOO 
18,500 
18,000 
17 ,SilO 
17,000 
t~,SQO 

,J-6.·14'-; 1~,000 15 740 15,500 .--'.l----. ' • 15,000 • • • I 
14,500 I 
14 ,0()0 ' 13,500 ' 13,000 
12,500 
12,000 

® 11,500 
. 11,000 

10,500 
10,000. 

9,500:,-
9 ,ooo· c': 

---~- -
•,. 

JAN. n-.. 
1980 14$3,347• 

------- 1979 222,641 

C(JI)ARATIYE ATTEJmA:tCE -- TOTAL OJIUtiTY CEMTER USE BY PUffit 

,.J!;W, 

HAd' 

• • • • 

22,530 
r ------.. 
I 

I 
I 

' ' I 
f 

• I 

• I 
I 

APR.II. 

1979 - 19ml 

23,644 ,-----, 
I t 

• • • • • • I I • • • I 

• 
I 
I 

• 

. . 

• .-Jt,.fl~ 
• I I 
I t t 

• • • 
' I •• p' 

_2_2.!1?.!. 

19,723 .-. ---. 
: I 
I • 

16,876 ,-----; 
I 

14,674 

14.494 • 
r-<~>---, 1 
I I I 
t I I 
• I I 
I I 

' ' . I 
• 

~t ~ JUL' AUG. SBP!'. ocr. NOV. 

in ~thly •ttenc!aDce hu abown to be a reault of a 
· 1. Oluae* transferred . to dae Sport'a Center 
2. $enior Centar opentng in July 
3. Decin... in wedding reception• 

•axor:eu~ 

l2 

DBC. 

~ • 

·)'";;. 

1 
.. 
·~ 
s' 
j 

'.~ 
~~1 ,,., 

f~.i • '• 

·l~ 
·-~ 

10!;\i ...... ,, 
·~ ,'• 

:1 

·:1 
!,1 

f 

·.;j 
;i 
=1 

F: 
" c 

~ 



Q 

~ 

e 

.,... ... 

c ·.:,) Q 0 0 v 

PDfTHLY rm. USA6E - 191l 

JIION'l'K 

JMfUA.lY 

.... , 
lw.t. 

5,253 

OAJII 
110011 

6$0 

232 

, 

naDIOS co.....-. dft It A.a.c.o aooa Cl&Ptl 

3,212 505 231 
' 

4,234 375 315 FDRU.ut 5,544 
·' ,,, 

...UCH 5,254 231 2,759 377 

APlltt. 4,675 333 3,750 44'7. 

Jo:.U 6,795 245 3,127 4U 

Jtm! 9,101 lOS 3,254 34& 
·-JULY .. 3,415 192 3,957 460 

;.~t'l:JSt 5,032 210 3,120 460 

SZPTEX!!R 4,151 216 l,Uf 300 

OCTOBER 7,741 159 3,433 420 

:IOYIJOD 5,625 155 3,313 440 

DEC.I!R 10,435 250 2,830 305 

ror.u.s 73,791 3,183 41,198 4, • ., 

AVtllACI 1;149 21$ 3,433 PERiloNTH 
'• .. 

l'. · hlC:lude• exhibit•, toan, J:et't.tratiOG, . etc. 
... Senior Center epened. 

404 

tst 
! 

100 

360 

34 

231 

2U 

141 

205 

" 
151 

3,159 

263 
., . 

13 

CUll 
IOOii 

2,410 

2,1,. 

2,716 

2,9'17 

3,040 

2,563 

470 

l,OOO 

1,000 

1,679 

1,5" 

1,260 

23,477 

1,956 

Q 0 

usc.• 1979 1980 

1,025 15,740 13,21)6 

500 16,349 14,126 

1,200 19,137 12,111 

1,350 2~,530 14,272 

1,200 23,664 15,181 

1,500 19,661 17,103 

1,635 lC,ctC 10,430 

450 14,674 10,533 

1,000 lt,723 11,012 

1,000 22,777 U,U7 

• 
1,700 U,ll7 12,t55 

1,000 16,325 16,231 

13,560 222,6Cl 163,347 

1,130 11,553 13,612 

Q 

lili'P'DENCE 

- 2,454 

- 2,223 

- 7,026 

- 1,251 

- 7,183 
--

- 2,551 

- 4,064 

- 4,141 
.. _ ... --

- 1,641 

- 8,140 

- 3,912 

- 94 

- 59,294 

- 4,941 

e 

~ 

~ 
l 
I 

~ ' ! 



~ 
~ 

0 

• 

13,560 

IU SC!tLAif!OVS 

CllfARATI VE 
:·:iscd laneous 
.;ssnbl)' Hall 
~am• Roo• 
Stu<Hos A,l!,C,D 
:~nr.renee Roo• 
:.rts I Crafts 
':lub i!oo• 

TOTAL: 

e. 

1m 
S,9U 

96,614 
6,929 

58,314 
7,408 
.. ,465 

37,927 

222,6lf! 

0 

lUl 
13,560 
73,791 

3,183 
41,198 
4,849 
3,159 

23,4~'7 

l63,3lf7 

0 

A I I E .N 0 A I C:£ B Y R n o e s 

'73,'7f1 

ASSDI&t HALt. 

0 

3,183 
GAU 
Rooll -

\ 

41,198 
St'ttDIOS 
A,B,C.D ...,....,..... .... ;~ 

19~ TOTAL: 16:S,3lf7 

14 

• • 

4,849 
COifPER!ftC! 

• 

3,159 
ARTS· A 
CRAI'TS 

·e 

~ 

~· 
. e>:~;;;,:£:· 



,,. 
'• \ 

-
,.; 

'• 

t ~-~' 
:.·.· 

[~ i\tl;{· 
. , :.; 

-.·:1.:/t-::t:~ 

:~~'>j 

ri~; ~;!·~~~;.\~~~,~;::\ 
~~~H~r~~-·.: ,_~-·-:~r .. ·· 

·., .c.l : -~ 

COST Of OPERATIONS 

I. DtlliDrrtJ-
·•i ~, 

.!• •.. ' 

PAYJK)LL 

co-mity center rull-'l't.e Penonnel 
P1'09Taa CoorcUnator 
Clerk 'l'ypi8t 
Recreation ~aietaat 

c~itr Center Part•'l'aa PeHCIIlDel 

U'l'ILlTDS 

Mftaut.s 

Recreational Supp11•• ' Office Sappliea 

'1'0'1'.\LS 

··· ·:lt:f. IBVDUBS 
.·:;~~-)~? ''· 

·. .··· PROC'nt..VI RIGIBTMTION ~1P'l'S 

.. ' : .. ~rrr ¢U'rBR FACJLt'i'Y ltBN'rAL8 

.: ... ~ .. ;~~.1:~}~-~ 

!!1!. 

$92,194.00 

21,170.56 

2,f50.Cd 

- fll6,9lC.56 

U5,11C.50 

21£tl2.00 

+ fU,IU.50 

lt?J - flll,•~~·'' + ,,._._,.so • - f52,oca.o6 

lt*D - • tc,••o.l7 + t72~*•i.so • - t22,6?t.l7 

•'iftaia f19ure nneota th. chall9H 1a ~ffU.9 ... to ~ depart:.at 'a NO~aaUOD • 

•·:·~·ri~_' lllcl•• $2,231.31 for prlbUp9 of p~'- lllatedat. u4 publicity. 
'::-.: .. :1 ·.·'·"' 

lS 

'f!:J;;i 

1910 

fl5,655.ll • 

23,712.11 

5.593.23' •• 

- $9C,t60.67 

~ 
$35,071.00 

37,205.50 

+ $72,2U.50 



-:H:hJft'lilli-JISfJIU IJII; if r a~tLdiiiCU'I'llll:t.iirii'aj..WtuJU"'IIlt~14~~~-~~""~~l•·V'f'il'&~·Jf\""'*•~:,.~,,.,.*'"";·'-"""W';o-t!!.~W> ... HrM41.>t:~t"~~:~-..;~.rl>t"..:•~'"'·~-"''"·'"'' 

H 0 U R S 0 F U S E 

~lOIIf SBRIOR ¢l'nl.lll COIIIIDIII'l'Y 
. !IC!ft'H PJOGIWIS PROOJWC$ I O'rUJt! '!'O'l'AL 

.7~Rr U3 166 436.5 

e ftaRtJAJn: 736.5 229 389.5 

1,045.$ 

1,355 

1111 

881 

IWlCI,I 560 226 395 

APRIL 373 207 301 

MAY 360 232 328 920 

.ron 300 211 325 83~ 

., .7ULYt 491 406 897 

751 
;·< 

327 ,.,•';. AOGUS'!' C27 
<··· ·.sarr.asn ,.:.· .. · 234 516 75~ 

·OCfC)BER 4U 270 7U 

NOVDIBBR 575 315 140 

DiEcalara 299 365 ". 
6,: ----·-- - ~-~ - ~ --~ . --· -- ----

· · · :. • Senior center op~Md. 

·'f 

... 
,t: 

..-;;-~---~-----ill] 

~,t58 .5 'l'O"l'AL HOUJUJ or USB, 1!!0 

13,290 
12,111 
12,1n 
12,061 
11,t61 
1C ,527 
8,63! 
5,84% 
3,238 

'f~al houra of ue, 1979 
'!'Ota1 houra of u•e, 1978 
'!'ota1 hour• of uee, U 77 
'!'Otal houra of ue, 1976 
'fota1 hour• of ue, 1975 
'fot&1 houra of use, 1974 
!otal hours of ue, 1973 
'fota1 houra of wae, 1972 
'fota1 hour• ot u•e, 1971 

s.t-up, prepanUon a clean-up aze 
not included, but. aftrap troa 1/3 
to 1/2 the t1• of uee. 'l'hia va1 iea 
vi th the .. vnJ tude of the prQ9r .... 

;. 

: 

·,0: 

' 

~ 



•• 0 Q " @ Cit' G 

COST PER HOUR - - - - COST PER PART I C I PAitT 

.A. COS'l' '1'0- OPBM'l'B PER BOVR - 1t80 lt71 1972 ill! !!!! 
tt4~tlo.n 10,958.5 - $1.67 $15.47 $9.13 $6.47 $6.35 
.Cixpeue•) · (~ of oee) (COIIt/IIOar) 

,· ·~ ..... 

•.:.· 

'1)8;~ ·· eon ~. oniA~~oua ~ ~ - 1980 j.: 
!I· 

. $2~,179.17 10,951.5 '\ $2.07 u.n- 6.14 3.60 3.13 
'·· (C»et of (~ ()t u~e) c»at/Bour) 
_Ope~~~~) 

•· n, 

C •.. · 'cO$<r PKR PAA'fiCIPAN'l' 

·; U4,tC0~67 1$3,347 • J .sa .82 .53 .53 .45 
(~ll·••> (At~dahceJ (~t/Partioipant) 

~ : 
n~ COGT PBit PARl'ICIPAN'l' MDIOS MVEJWU - 1980 

ua,nt,17 1f3,347 • ' .14 .u .3~ .30 .27 

:,1 -------

~:..~ 

~~; .•.. 222,.41 total At~d~Qca, 1979 
205,312 Mal AitM.t::, 1971 
197,125 Nt:a1 A~t:.ft' . , 1977 
110;151 Total Att.ftdanee, 1976 
111 ,125 Nt:al A~tacsanoe, 1975 
144,721 total AtteD~ce, 1974 
lOC,Ott Total AtteDdattce, 1973 
101,110 TOtal A~teaeluoe, 19':2 

;:- .. . ~ ':·, 

','il 

.. :·,_ ·'·· ;; . ·~:; 

'', ~· 

'1g700 Total Attudanee, 1971 

1,549,370 

'1'D YzAJt 'I'O'l'AL A'l"''dd:WfCB AT TD 
rA1RtBi.D ColtluRm· Carro 

. lt71 - 1$ .. 

-- -~ ----

f/j) 0 
.: > 

ill! ill!. !!11. ill! ill.! !ill. 
$6.49 $7.54 $8.07 $8.32 $8.80 $8.67. 

4.70 4.75 4.65 4.12 3.92 2.07 

.47 .so .52 .52 .53 .58 

~ 
.27 .32 .30 .26 .23 .14 
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Rules & 
Regulations 

FAIRFIELD COMMUNITY CENTER 
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FAIRFIELD CortlUfUTY CENTER 
RULES AND REGULATIONS 

'nle following Rules and Regulations were adopted by Reso
lu:tion 70-133 of the Fairfield City Council on July 21, 1970 
and uended on 

Recreation buildings and/or facilities under the juris
diction of the City of Pair-field Recreation Department are 
priaarily intended for recT&aticmal use in c~njW\ction with the 
Departaent 's activities and for public use. The following infor
mation concerns facility rules and proper prc;'-.;dures for reserva
tions. 

Coamunity groups shall be permitted and encouraged to make 
use of the COJIIIluni ty Center faeili.tit:s fo.r recreational, educa
tional, cultural and other worthwhile purposes regardless of 
race, color or creed when such uses do not conflict with regularly 
scheduled Recreation prograas, in accordance with the following 
rules. 

1. 

2. 

3. 

4. 

s. 

Reservations for use of facilities must be made in person 
by contacting the Comaunity cater office, ~:O:OAM - 5 :Oi)PM 
Monday through Friday, five- (S) days prior to the requested 
date of usage. An A~~lication for Use of the CoJIIJilunity 
Center form must be~Ied in: person and approved by thi 
Recreation Director or his designate. 

Application forms must be signed by a resident twenty-one (21) 
years or older, living within either the boundaries of the 
Fairfi.eld-Suisun Unified School District or Travis Unified 
School Disctrict boundaries. Fees will be paid, or a deposi~ 
(see page 6) required, pribl to approval of facility use. 
Checks should be made paya e to the FAIRFIELD RECREATION 
DBPARTMBNT. Future reservations will not be accepted until 
outstanding bills are paid in full. 

Permission for use of the Center will be granted upon the 
conditions that all rules foverning use of said facilities 
will be followed. Permiss on may be revoked at any time 
for failure to do so and the group or individual will for
feit all fees paid. 

The City of Fairfield Recreation Department is not respon
sible for accidents, injury or loss of personal property. 

The individual or orfanization granted use of the facility 
will be held respons ble for any loss or damage to the 
property caused by such use. ,_ 
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6. 

7. 

·.9. 

/!A & ·INELIGIBLE ofl'lnizations or individuals: 

A. 

B. 

cOaercial 'b.usinesses or profesJionals engaged in an 
activity for private aain or profit. 

For reliai"''l meetings, ~ervices or gather ins unless 
for recreational purposes. (State of California 
Constitution, Article XVI; Section 5 - Opinion of 
the Attorney General • 161). 

c: Non-resident groups are those groups with the maiority 
of the participants made up of persOJl.l not residing . 
1d thin the boundaries o~ the Fairfield-Suisun Unified 
School District and the Travis Unified School District. 

Initial control of lights~ heating and cooling systeJU, public 
address systea and other equipaent ts ~he responsibility of 
the attudant on duty and any change-s shall be directed to the 
att.en~t (refer to page 1 - 3A) • 

Smokina is permissible in designated areas,and by adults 
only. · ·. 

Re'f•r to ALCOHOLIC BEVERAGE PO-LICY for further information 
concerning fhis topic. 

10, No·nul Hours of Operation: 

ll. 

13.· 

Monday through Thursday 

Priday 

9:00AM • lO:OOPM 

Y-: OlJAJf -- 5:-lf:OPM· 

Co•unity Center office and facilities are closed to 
regularly scheduled proframs on City Holidays. How
ever, rooms are availab e on a rental basis during 
City holidays with the exception of Thanksgiving; New YeaTs Day; 
Cb.ristaas and Easter. 

Plans for decorati..,ns must be S~tbaitted and approved no 
lesl th•n five (S) ·days prior to the event to the Center 
Director. Decorations must be reaoved when the group 
leaves the building. 

A.· Cellophane adhesives, nails, screws, staplesp etc. 
in walls, woodwork or on windows is prohibited. 

B. All ~ecorations must be fire-proof or of fire 
retardant aaterials. 

C, At no time shall exits be covered or obstructed. 

An r.ttendant of the Recreation Department shall be on duty 
at all times and is responsible for the enforcement of 
rules governing the building • 
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15. 

16. 

17. 

19. 

20. 

No advert~sina_shall be exhibited.and no solicitation or 
sales ·made in·_ the building or on the grc)unds without the 
written permission of the RecreatioJf Director • 

. ·-· ' 

Reservations for use of £acili ties may -be made up to one 
year in advance providing a deposit has been made. 
Rcse~ation of the Assembly Hall on weekends (Friday, 
Saturday, 4 Sunday) is limited to no more than two (2) 
aajor events within a one-year period. (BXCBPTIUN: If 
application is ude four (4) months prior to the requested 
date o£ us• and facility is available, a third reservation 
-can be made. ) 

Only Recreation Department sponsored or co-sponsored 
prog_rams may be scheduled on a recurring b-asis. 

Security Officers may be required to be on duty by the 
Recreation DireC"tor during certain events (i.e. dances, 
concerts, teen activities, etc). Services of the officer(s) 
will be paid for by the group. Proof that the required num· 
ber of security suards have been secured must be submitted 
to the co .. unity Center no tess than five. (.5..). days. prior 
to the event. Failure to do so can rewlt in cance-llation 
of the event. 

Chaperones may be required to be on duty as de-termined by 
the Recreation Director. during certain te:en events--. This 
list must be completed no less than five (5) days prior 
to the- e.vent. Failure to do so can re'Sldt in cancellation 
~of the activity. 

On rare occasions it uy be necessary to reschedule or 
relocate a progru previously authorized within the 
facility due-to a schedule conflict. In this event 
the aroup, or individual, will be given advance notice 
by the Recreation Department in order that the change 
does not areatly inconvenience the party, or parties 
involved. 

The City of Fairfield reserv-es the right to aake fee modifi
cation or adjustaent at any time. 

-•B6-
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FAIRFIELD RECREATION DEPARTMENT 

FAIRFIELD COlf1UNITY CENTER ALCOHOLIC BEVERAGE POLICY 

The following Alcoholic Beverage Policy was adopted by Reso
lution '10·133 of the Fairfield City Council on July 21, 1970, azad 
was aunded on 

Consumption of alcoholic beverages is prohibited ~ithin the 
Fairfield CoJIIllluni ty Center except on special occasion.;. Pe·rmission 
to serve alcoholic beverages (wine, beer, etc.) may be ~~ted by 
the Recreation Dinctor providing the group u in comp~ ce with 
the rules and regulations as set forth. 

1. 

2. 

3. 

4. 

s. 

A copy of the approved A.B.C. Application form or caterer's 
license to serve alcoholic beverages must be completed and 
submitted to the Recreation Director two W&elcs· p't'l·or to the 
activity alona with the necessary deposit tees. 

A Security Officer may be required, by the Recreation 
Director, to be on duty on the premises during the serving 
and consumption of alcoholic beverages. Determination of 
the number -of officers required will b-e· made by the Reel'e~a-~ 
tion Di·rector on the basis of the na:tUTe- ,1)£ th.• activity~ 
and the number of people in attendance. 

A caterer's license is required along with al~ other appli
cable licensts (i.e. A.B.c., etc.) whenever charges are 
made on alcoholic beverages • 

The individual or groups reserving the co .. unity Center 
assumes the responsibility for the conduct of guests at 
the function. These procedures are set up for the pro· 
tection of both the group involved and the Community 
Center facilities • 

Groups or individuals must be in compliance with all other 
rules and regulations as set forth by the Alcoholic Beverage 
Control. 

--4--
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F~f ll!tb RECREATION Dl!PARTMQ 

~CHEDUlE OF USE FEES 
Th~ following Schedule of Use Fees was adopted by Resolution 

70~133 of tho Fa~rfield City Council on July 21, 1970, and amended on 

A, SCHEDULE FEE •A• SHAll BE APPLIED TO THE FOllOWING: 
1. 

2. 

Pundraisina programs where some form of admission fees (i.e. 
donations, ticket sales) are assessed in order to aain adaission. 

Closed aroups, or events with membership or attendance re
stricted to specific persons (i.e. private clubs frat-ernal 
organizations, lodaes, colleae fraternities, recitals, pri-
vate parties, etc.) 

B. SCHEDUlE FEE •s• SlfALL BE APPLIED TO THE FOLLOWING: 

1. 
2. 
3. 

4. 

s. 

t«lTE: 

Recreation Department programs. 

City-conducted prograas 

Public suppOTted and/or affiliated agencies--sponso-red pro
arams" du~ing normal ope-ratina hours on a non-recurrina_, non
fundrai-sina or admis-sio.n basis. These aaencies sha"ll rema-j,n 
in the 'no fee' category contingent upon the continuation of 
recip-rocal iacility use agreements between both public agencies s 

Personnel fees may be charged for services involving use o£ 
A•sfllbly Hall 6 Studi-os A-B-C combined. 

Recoanized co-unity youth groups durin& normal operating 
hours on a non·recurrina, non-fundraisina or adaission basis. 
(17 years and under or high school and under). Personnel fees 
may be charged for services involving use of the Asseably 
Hall and Studios A·B-C combined. 

Fairfield hobby groups - This classification includes hobby 
groups that are non-restrictive in aeabership. Special hobby 
interest groups that are entirely open to the public refard-
less of race creed or religion. All meetings and spec al 
events aust be open to anyone inter~sted and not liaited by 
special sponsorship, membership or Invitations by aeabers. 
These groups are made up of individuals interested in .. a speci-' 
fie hobby (i.e., stamps, antique bottles, photofraphy, geas, 
rocks, etc.). Meetings must be on a non-recurr ng, non-fund
raising or admission basis. Personnel fees aay be charged for 
services involving use of Assembly Hall ' Studios A-B-C co•bined. 

For uses, events or groups not included in the above use 
categories, or where in the judgment of the Recreation 
Director, the City of Fairfield and/or the general public 
will be benefited, modifications to the above shall be 
permitted. 

The Recreation Department fay request a copy of the organiza
tional by-laws before a de ermination is made as to which 
category a group or organization is placed. 

--s--
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PAJ.IPIELD RECREATION DEPARTMBN~ 
CiJlirfield Community Cen tor ~ 

SCHEDULE OF USE FEES 
ROOM OR FACILITY 

AsseJibly Hall 

A 

$25.0Q/hour 
Minimum 3 hours 

Assembly Hall Kitchen $5.00/hour 
Minimum 3 Consecutive 

hours 

Individual Studios 
A - B - C • D 

Studios A - B • C 
(Combined) 

Studio B JCitchen 

Club Rooa 

Club Rooa Kitchen 

Ccmfe-rmc'tt 'Room 

Arts • Crafts ROOI!l 

LOBBY Areas 

Alcohol Surcharge 
(Non-refundable 
custodial fee) 

$10.00/hour 
Minimum 2 hours 

$20.00/hour 
Minimum 3 hours 

$10.00 Flat Pee 

. 
$15..00/hour 
Minimum 3 hours 

$10.00 Flat Pee 

$15. 00/hour 
Minimum 2 hours 

$10.00/hour 
Minimum 2 hours 

$10.00/hour 
Minimum 2 hours 

$25.00/day 
Surcharae 

B 

NO CHARGE 

NO CHARGE 

NO CHARGE 

·NO CHARGE 

NO CHARGE 

NO CHARGE 

NO CHARGE 

NO CHARGJt 

NO CHARGE 

NO CHARGE 

N/A 

DIPC*T& twf of .. IDIIII ._ ...... II N .. lred If .. ,_ II ... thM $400 
H tM ......... '- IINI$400or ..e. e$200......_ cl&poelt ... 
•aiFIIIMY tiMt ._,..._ fonL 

~iLU,.foN'Si ·cm;;;aon.· Wiih-~rict ,;tMnc; -!0-·o; -.;;.-;,;,;mtiy-ti.ia·~-;,; Mm-;,: i.-e: c~bk.cr. 
wtn mutt In refund of Ill but $1 0 of the dlposft should the ~lty be C*leefltd two (2) or men monlhs prJor tp lb.t 
DIDft. Totlll dt/poflt Mill bt /otfoltwl for ~tlolu *"'a\ tn ttOt procased btfor. 1M rwo-moretll dedbtft. Thn 
II 1 S 1 0 · .....,... for Ill olhlr fldllty cencellations whk:h must be IMdl five (5) ct.ys prior to me wtnt. 

-~ .. .., • ,._ ........., 1......,... form 111111t be •bMfttld In 111D9ft to a. Cou:•nltr C... ....... ........, 
........... C111 11••• ....._do ftOt ...... I,.-.. Clift ._ pre~uand bf ....... 

----·-------------------------------------------------------------· 
Conventions, workshops, conferences, seminars • negotiable 
throuah the Recreation Director's office. 

--6--
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2. 

"' ADDITIONAL CONSIDERATIONS 

~ 
~ 

For uses, events or groups not included in the above cate
gories, or where in the judgment of the Recreation Director, 
the City and/or ~ublic wlll be benefited, modifications to 
the above charges shall be permitted. 

SET-UP / CLBAN-UP 

SB1 - UP: Use charges for ren'tal of the Assembly Hall, Club 
Room and Studios A • B - C (combined) shall guarantee a minimum 
of two (2) hours immediately prior to the event. This does not 
include use of lei tchens. If additional time is required .for 
set-ups, the hourly opera-tions/personnel fee will be charged for 
hours immediately p:rior to the event. 

CLHAN - UP: Every group has a 30-minute grace period in whicb 
they are expected to clear the facility of all equipment and 
supplies brought in for the event. If additional time is re
quired for clean-up the hourly operations/personnel fee will be 
charged for hours iliUil:ediately following the event. 

For example, a dance held until midnight should have all 
patrons out of the building at a~dnight and clean up must 
be accomplished-by U:lOAM. 
The group is responsible for clearing off the tables; 
takinf down anel ttis~in.g c~~ar:a:t.ions; c.lean.ing and 
cleaT ng kitchen area; etc. ··til items bTought into this 
building aTe expected to be removed immediately upon com
pletion of the event. The Community CenteT cannot be 
responsible for supplies OT equipment left in the building. 
Applicants may be subject to additional billing* upon comple
tion of activity for violation of clean-u~ policy (i.e. exces
sive trash thrown on floors, kitchens not cleaned, etc.) 

3. OPERATIOf~S/PERSONNEL FEE: 
A. Personnel (ticket talceTs, projectionist, lighting system, 

sound system) • lS.OO/hour. 

Extra custodian• ($5.00/hour - 2 hours minimum) for spe
cial set-ups (i.e. risers, etc.) and clean-ups. 

NOTE: ROOMS ARE NOT AVAILABLE for rental between 2:00AM- 6:00AM or 
on SUNDAYS PRIOR TO 12:00 NOON. 

--7--
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CITY OF DAVIS 
VETERANS' MEMORIAL CENTER THEATRE 

INVENTORY OF STAGE EQUIPMENT 
JUNE 1979 : 

Lighting Egutpmen~ 

29 6 x 9 e11psotda1 spotlights 
5 6 x 12 elfpsotda1 spotlights 

20- 6 ... fresnel spotlights 
5 four ctreuit stripHghts 
3 12" scoops 

10 4 way barn doors · 
10 12' cables with 20 amp OSHA new style twistlock plugs 
10 ts:t -cables~with 20 amp OSHA new style tw-tstloelc plugs 

-2 SO' cables with 20 amp OSHA new style twtstlock plugs 
75 7" gel frames 
3 12' scoop frames . 
1 120 circuit 24 dimmer cross connect panel 
1 : 3 scene preset SCR lighting control console 
1 24 :SCR stage manager's lighting control panel 

Fly Sxstem · 

9- Une. .sets 
1 ptn rail 
3 -s.Mel bags 
lt blaCk vel our 1 egs 

5 black velour boarders 
2 pair "rotodraper• pt voting arms 
l ro 11 drop movie screen 

Miscellaneous 

5 intercom headsets 
4 work tables 
1 prop cabinet 

Stage Dimensions 

48' front of forestage to back wall 
40' front of forestage to cyclorama 
60'-wide wall to wall 
Procenium opening 18' high x 38' wide 
Practical acting area with pit cover removed 35' deep x 30' wide 
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~ITY Of DAV I~ 
226 F Street· Oms, Caflfomia 95616 

(916) 156-1740 

I 0 t t c· I" T 0 l1 S I a ------ -- -------
T~ b&Ye. -~tact to be nHnea o-E tha Teqdr-.at of .P~ • 

Ua!tti.tty 11aaaraDce- ·po11cy u ftqutrecl of pemitt- uaiD&- Cny tadlltt .. 
ncaa• of tha. co.t of Oltta'h:dq ahort-tft'la Uaftility mauraee covuqe. 

Attar reY18W1Da·roar raqQeat. the City of Davia liak Maaaaar harahy 
wiYu thti ·· reqv.!r--t: t!at 8\ld tnaurance be oht&1Ded. 

It·~cel bec-uu.l, baw,u, that: the coa.clitiou ~- the-ue:-of 
Ci.ty facilitiu ttrcrdcle that the puaittee aball holcl tie City hamlau
fraa l.U&W:ty a4]tl"oricle & l.ap1 defaue to tfle City ia-CODMCtioD with 
arJi.'f ac~· all ClU.. "Cor claac••· etc. 'l'bia qra-.t to bola-Ji&Dilua 
...a that.. if. a lo• ·oecun, _ _you_ acl ..Uera of _your ~--U1.:.kheli 
~--=-eoaatalile to-·re:blhw:n the City or ita ~:~ ~ 
nclt lou. Ilr odl« worcta, the City cloea not wat.a the oh-l!ai.d.ft- of JOG 
aad JOUr aroup to- raf•hrae the City &Del ita iuuft1lU carrier for 4ef_.. 
ad Uab'Wty clue to aa.y claia aaatnat the City ruultiaa &011 JOtn' uaa• 
of tba facWty. · 

Type of Activity: _____ _ 

ActiYity Dater _______ _ 

aoJDT A. TIAVDSO 
tiak ll.aqer 
Data;,_. ______ _ 

I baYa read the foraaotna notice. 

Dat~~-----------------------

ParaittH 
S~o~ Graupr __________________________________________ ___ 

lOR: Thia fora -..t be aiped by the peraoo •akiq application for uae 
a4l .uat be attachecl to your ranrntlou in o.sr office prior to 
your activity. 

'< .. 
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"1. The applicant should II"T''ftp to prw-t., the facilities to be r.ntad so 
tnat they know the apab111tfes and 1flt1tat1ons. call the Vet.rans' 
Mlllor1&1 Center (758-2770) for an appo1rtt:.nt to pnview. 

2. Applications for use of the Veterans• ~1"'fal c.ntar are available 
at the ~on desk fn the Cefttar en- frcal the Parks 1 Coaam1ty 
Services DtpartMnt at .City Hall. 

3. ,.. app11eatfon Should a f111 ed out IJtd returned to the recaption 
desk or •11ed to: Veterans' ,_rial Center, 203 EUt Fou.-taenth 
Stn.t, D&v1s • CA 15115' •. A $20.00 deposit lUSt aa;caapany all app11· 
cat10(ls involving rental f.aes. l!o phon! rplt'!Jtforis •rt assept!cl. 

4. Ill the •evct tbat & ,......,.t1 on fs cancelect by the app11 cant the v.tanm • 
"-'Mal Centlr IIISt be notf f1 ed 0!!! !!!Onth befort the tc:hedu lid event 
for the 4epos1 t to be 1"Wn"ned. · ... 

s. ·A c:lean1ng/dalti deposit will be charted for evtnts held 1n the Cent.r-. 
Tb1s deposi-t 1s rtfunctl.ble if tile tacn 1ty 1s lett c:l~~n and 1n order u 

· det:lnl1ned by tbl buflclfng superrisor. Applicants must chedt witb the 
SUC*"Vtscr befon larint the buf1d1ng. . 

. 
a.. Tbe clanint/cflate deposit and ..-.ntal fees must be paid no latr than 

one -.mtb in advanc:a of t!te-tdttdvltcl evwrt. 

7. n.· ..._1 hours·.· of OI*!U:foa ··for ·ttae Yttanns' Maortal Center an ·fna 
a:oo a.a.-n:oo P·•· ~ {Sunday t!tru 'Thursday) and 10:00 a.a.--l%:00 
ll'fdnight weetencts (Fr1d&y and S&turday). No resti"'Yations wfll be acceptacl 
be1on4 1 :oo a.a. tvents tb&t tut beyond 1 :oo a.-. will be wrvecl over
t1• (at a rata of' $7.75 per hour) in addition to the renta 1 rata. rto 
~funds w111 be •de of unexpenctecl rental t1•. 

Office hours at the Veterans' Malor1a1 Center a~ 8:00 a.m. • 12:00 noOn 
and 1 :00 - 5:00 p.m. Monday thru· Friday. 

a. ~- ilcoho11c: beverages are being sei"'Yed the Cfty ruerves tnt right tc· 
ttqUfrt the user to have sec:uMty guards pruant. A per111t ts l"tCCU1nd 
tf alcoholic beverages are befng sold. 

9. Any VOUP charging a '" IIIUSt obtafn a perarft fral the Finan~• Oepar=ent 
tocat.c~ tn Ctty Hall, Z2S F Smet. at least 10 days pr-ior to the act1v1t:f. 
Selling of food 1tlriS a.ast be approved by the. County Sanitarian. · · 

10. Special e1tctr"1ca1 needs IIIUSt be ~leared through t.~e City E1ectrf~1an at 
leut 10 dlys prior to tht t¥ent. 

11. No animals, ae1pt i .. ing IY• dogs, are allcwd. in any Ctty fa~11tty. 

12. Hotse tivels within public buildings DJst be consistent with applicable 
City ord1nancas. 
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*' 1 t1 purpo!! Rog! 

60 X 80 feet. 
·4,800 square feet 

"·· 

em OF DAVIS 
YETERAICS ~ MOORIAL CENTER 

FEE SCHEDULE 

Julyl. 19&0 

Asltllbly - AS penons 
D'fatng: - 320 persons 
Sattng - 140 persons 

Two groups .ay be assigned kitchen space during con
current functions. Designed as a catering ~1tchen 

. only - large appliances available, no uti!!Jfls. 

Club Boo! 

40 X 40 feet 
1.400 square fHt 

a. Roo! 

32 x 28 feet 
_896 square ftet 

~g,d1os I, JI, III 

Each 19 X H 
c.bined • 900 square 
fnt (I and II) 

Sating - 50 penons 

Studi~ l!l - Clay 
Studio 

'17.50 35.00 

5.50 7.50 

14.50 n.oo 

6.00 

·Table and chair unge subject to prior reservation. Pleas• chec~ with reser-
vation desk for silting capab111ties and special use restrictions. . 
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October 13, 1977 

1. All decorative,1D&tartala ahall ~~eat Clue II flama 
IF~••d apectftcatiOD :(_ahall not be readily ianitable) 
or be ~flame_ ratuoCiant ttuted, to Clua U standard. 

2. All-ait -doora- •ball be unlocked and shall not be 
obstructed by any mean•. 

3. When 11D0Jd.Da 1a p•rm:J.tted, non-combustible ashtrays 
aball be prOviclaa on each tabla and -at other conven-
iaae: plae~ U :ne-cuaUTeo~ · 

4. 
• • -;-~~~ •• ~ • •• =: 

The ~.-r of ~~"~=~- in -~ aasUibly area shall not 
UCHd that ulliiber wrlich r.-poatacl dasign&tina 
occupant loact •. 

Diviaiou Chief 

CIL:pf 

cc: rue 

.. 
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ct.IA1IUl' nocmuus roa tJSE or 'l:BI VJ:rDABS • 
MDIOIIAL- Cllttll lACII.rtns 

TM folloviDa are acaa of the thiqa that UHH of the Veteraua' 
W.O~ Ccter .at \Dlmt&Dcl- ietote ·ue':of~'"the 'tacWtiu. 
the clepoait pa1cl by your po.ip 18 • clUidnc t~ &Dd' mr
dae~- refuaclabl. clepcait. u- au cOJaaitiou are .. ~. < lacb ~oup 
1a UCJJDJI) to clo theU ova cl-=tt -vhtch tDClud .. t 

. . 

1) All floora ued \t7 a lrcNP _.t be left u clut~ after ue 
u they wre before ue. 1'hta illcludea ...-ep~. :!IOPPinc• 
u4. Oll"'CC&&iOD nc:an-1ftl. 

2) w._ tablaa aD4 chain- -uecl by a ·poup-- rut be Wt clean. 

3) .All clecorad.Oib' r-.ov.ct ad clupoHcl of. 

4) It 18 reco•end .. that a ...., .. of ucb aroup coatact the 
builcltq Mtpeni.aor before: • -fa~a¢~-HiiD· to---418cuu 
th& cluzaup proc:e4Uru aDat the clemiDC equi}'Milt &Yailable. 

5) lefon • arou' hu officially left the bu!Uiq ... Iter 
of the srouP aat check vt-th the butlcl-tDC-~r for 
- ackuwleclpeat that ·tiM cled\ll)- f;accaapl~· 

tl A aote: for ncl4tDc-.--nceptfou; -~=c:aDOt-:k WOVIl in• 
aicle the bailcliq. Ala,_ --.y . .-atq ~:.U.cm 
aare--t with their c:ate~en to .cl.uD up after: the recep
tioa. It ahoulcl be UDderatoocl that ill110at .cuu. the 
caterer• w1l1 DOt -clu.ll floora ao adclitioaal arraaa&llta 
aaat be .ada to fiDiah th• cle&~Wp. 

*then rulu are 110at iaportant for aroupa aarri.na food 
&J:JA!/or clrinkl u they teDd to require aore cluniq • 
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City of Davia 
Life Enrichment Department 

(916) 758-2770 

APPLICATION FOR USE OF VETERANS' M!)(ORIAL CENTER 
203 E. Fourteenth Street 

Activity Planned ________________________ ___ Application Date. ___________ _ 

Nature of Function:.....--------- Open to Public ___ _ Private ___ _ 

Name of Group ___________________ Size of Group ________ _ 

Date(s) and Hours of Reservations __________________________ _ 

Room(s) Desired: 

L Ku ltipurpose Room: 
Whole ___________ _ 

North. _________ _ 

South. ____________ _ 

2. Game Room. _______ _ 

3. Clubroom. ___________ _ 

4. Kitchen. ________ _ 

Number of Tables ____________ _ 

Wt 11 Theye- be Food or 
Refreshments Served? _________ _ 

5. Confecnnce R~ -------------
6. Studios I and II --------------
7. Studio III (clay) _____ _ 

8. Equipment: 16nm Movie Proj .. 
Slide Proj. . Screen ---
Coa-t Rack -Pod-ium·----
Pfano Chalkboard/ 
Display Board~ 

Chairs'----------------

Wfl 1 There be Alcobolie Beverage-a 
served/Sold? --------------

Wi 11 a Fee Be Charged? ___________ , If Yes. Type _____________ _ 

Special Equipment being Brought in, Lighting Arrangement, Etc. ________ _ 

Additional Comments __________________________________ _ 

Person Making Reservation ________________ Phone ________ _ 

Addre••-------------------------------- ·- City ___________ .._. 

l have previewed the Facility To be Used and Understand The Conditions for Use. 

(Signature) 

Fees: Renta 1 /Hour X Hrs. + Other _____ Tota l-------1 

Deposita: Cleaning/Damage Other Total. ____ -1 

Totll Paid Amount Refunded Date By -----1 
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1. Before applying for use, the applicant should make an appointment with 
th• Veterans' Memorial Center Supervisor to preview the facilities, in 
order to know the capabilities and limitations on space; and to discusa 
details. _of the use. (Including lighting plans, special effecta needed, 
and 1ll other circumstances surrounding the proposed use.) 

2. Obtain an application and fill it out; return to the Veterans' Memorial 
Center reception desk. 

3. Pay deposit aqd receive use permit. 

4. Plans for all decorations must be submitted to the facility supervisor 
(a"t the ·ume of apptlc:a:tion) and approved. Decorations mu:s": be removed 
when the group leaves the Center. 

A. Cellophane adhesives, nails, screws, staples, etc., on walls, wood
work or on windows are prohibited. 

B. All decorations must be fireproof or of fire retardant materials - no candles. 

C. At no time shall exits be covered or obstructed. 

5. Posters or other publicity placed in the lobby and other areas of the 
Center must be approYed by the Center Supervisor. 

6. Groupa must carry their own liability insurance. 

7. Activities ·by minors must be supervised by responsible adults for the 
entire period of the activity. 

8. Information about alcoholic beverage use is available from Building 
Supervisor. 

9. Individuals or organizations granted use of a facility will be held 
responsible for any loss or damage caused by such use. 

10. Individuals are permitted to smoke only in the courtyard. There is no 
smoking allowed in public assembly. 

11. The City of o.~vis is not responsible for damage or cloims for personal 
injury or death, or for claims for damage to or loss of property incurred 
in any City facility. 

12. Equipment (including stage, draperies and lighting equipment) may not be 

c. 

removed or altered under any circumstances. Structural and electrical changes (. 
may be made only with prior approval of the facility Supervisor. . 

13. The City of Davis reserves the right to cancel any event or events with 
just cause. Priority is based on earliest date submitted. 

14. The City of Davis reserves the right to require that security gunde be present. (. 

lS. All fees and deposits must be paid in full 1 month prior to event. 
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MEMORANDUM 

TO: Charlene tanae DATE: July 1, 1981 
Community Relations Assistant 

FROM: FTed c. Wilson, Finance Director 

SUBJECT: Your Memo of 6/28/81 - ~unicipal Bond Issues 

Charlene, I aa sending to you a copy of our 1965 Bond Prospectus. It will 
supply you with many of- the answoTa rega-rding -the bond proceeds method of 
financing aunicipa-1 construction. 

Let me try to answer a few of your questions that you will not find in the 
prospectus. 

How doe:s omt imp-lement a bond issue? 

Most popular appr"O&cb is to contract with financial consultants for theh: 
administrative services. We have used Stone and Youngberg on three or 
four occasions, but there U4! many other good ones. 

The consultants will coordinate the efforts of architects, angineers, 
legal, bond printers:, and paying agentii. All are a part of the proees.a.. 

They also determine the amount of money needed and the best source of 
revenue for paying off the bonds, since with "Prop. 13" you cannot use 
proceeds from property tax, revenue bonds will have to be used in calif
ornia. The bonds must be redeemed from either pledged revenue or income 
from the facility. J!2S. Propertt!!!!.!. anymore. 

The financial consultants will draft the prospectus (the selling 
document) and get the bonds rated for you. They will tell the world how 
great we are and how easily we can pay off the bonds. 

What fees and costs are involved? 

Financial consultants cost from three to ten percent of the issue - this 
cost will include the prospectus, a legal opinion, printing the bonds and 
the bond sale (quite a little legal advertising is involved). 

Terms and length of issue? 

I presume that you mean what are the terms of the language used on the bonds 
and the length of time of the bonds. Standard bond language is used that 
spells out many things but for sure ~ddresses what we would do with the 
money, constraints, covenants and other pronouncements. The term of years 
is a little fl~xible, but for the most part is set by the money market and 
your ability to pay, i.e. maybe no one will give you a real long-term 
at the ti~ of bidding. On the other hand, maybe we can't afford too short 
a term. It'l expensive. 
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Charlene Lanse 
Municipal Bond Issues 
July 1, 1981 

Paae 2 

• Your item on AIIIIDOrtiution • 

I'-m not sun tba,t I und•.r•tancl- your ~ry as it was implied. But to 
&IIIIDOrtize is to s~acl even~y over a pe.rlocl of time. For instance~ if 
a bond b sold at mora -or lea:a than~ tu face value, it is- said to be 
sold at a premiUIIl or c!iacounted. To the purchaser, he or she, amortizes 
this amount over the period of the life of the bond. An example would be a 
10-year $1,000. bond dhcounted to $750. and returns lot interest. The 
discounted amount of $250. is spread over the ten years, or $25. per year 
and adds to the interest _of $100:. (lot x~.). · When you consider the 
discount of $a. and interest of $-100:. your $-750. will earn a yield of 

$100$7~l25. or 1'6.-:66'4. 

As for todays interest rates, the 1D&rltat is. real. nervous today! We could 
possibly sell as low as 8\ and as hf.&h as 10\ yield whether discounted or 
not. 

An example of the cost is that at 8\'%. for twenty years a m.illion dollars 
would be $105-,670. annually. If you can't handle that, the same for thirty 
years would be $93,000. annually. 

An election would be in the area of $15,110. 

FCW 

attachment 
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LOOI COMMUNITY CENTER 

ADMINISTRATIVE- REPORT 
WORKSHOP I 

tOOl DESIGN GROUI 
PRESZLER-BISHOP ARCHltEOS 
MORRIS & WENEtl ARCHITECTS 
DAUBER-KIKUCHI INC. lANDSCAPE ARCHITECTS 

May 26, 1981 

·------ ······-··-----·--- --
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Thelodl City Council, the Old LUHS Foundation and the lodi Community 
Center'Oevelopnent Ccmrntttee, through their desire for civic tinprovement, 
hove requested on examination ond review of the conditions under which a 
Commtintty center con be developed on the site of the old LUHS. On 
Aprtt 1, l98l, tho City Council awarded a contract to the lodi Design Group 
to help perform thlt task. Each member of the team has re-examined his-views 
toword restoration work and new construction, examined the current conditions 
and participated In some phose of this intermediate report. Tha program., to 
dote, ts ·ro be updated ancf expanded upon as the Community Center Master 
Plan is developed. The- urgency of the ccmpletion of the work ts emphasized 
to us by the rapid rate at which deterioration of the facilttles ts occurring. 

lodi Union High School was built in several increments from 1922 through 
1964 -- the Gymnasium was, for instance.,. bullt .as four different .praJ.cts. 
OveraH, the hutldtngs were constructed of quality material ond from good to 
excellent workmanship. Although well used, they ore bostcaHy ln sound 
condition. Modern earthquake resistance requirements, year around mechanical 
S)'5tems, tmprov:C. electrical systems and access for the handicapped, however, 
result in substantial casts for rehabilitation. 

The baste planning alternatives ore as foflows: 

1 • Demolish entire site -- re-develop with all new facilities to suit o 
pre-developed program. 

2. Remove foundation of Main Building and "leon-to" additions to shop 
facilities. Restore ond use all other facilities. Develop program to 
fit. 

3. Restore aU facilities to useable condition including Main Building. 
Develop program to fit. 

4. Combine some removal, not based on structural considerations alone, wlth 
some remodeling and, possibly some additions, to comply with a long tenn 
program of usage. 

5. Return site to private sector. 

At the present level of study, there appear to be opportunities for preservation that 
con result in considerable savings over entirely new factltties. Usages con be more 
restrictive, however, particularly for the visual and performing arts. On the other 
hand, excellent opportunities for developing recreational programs presant themselves. 
There Is, also, very strong sentiment in the community favoring historical preserva
tion of the existing facilities as much a~ possible. 
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Thestaattcs, canparlsona and other data In the Appendix are to be regarded 
as boclcgrouncUnform~ton from which publtc optnlon, design dtrectton a~ 
econcifttc proJection.· con be formed. The Lodf Design Group wUI cOnt.fnue 
Its effortS, with community Input I towards supplying 0 Master Plan doCument 
that cartlw:Jng:together the many dlvene Interests IntO a ~able program. 

,.·.,· 
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0 
-·:MUSIC' BUILDING 

~ 
~ 

Entrances: North exits do not comply and would require additional steps or raised grode. 

No access by handicapped ts provided. 

0 Fire: Butldfngf~ ~lly ~lnldered, however ffre accessories have been removed or damaged -

• 

and would requIre replocement. 

WeatherprooftnQ: Recwufntt new":roof, window gloss. and maintenance. 

Finish: Paint, new glazing of Interior openings. 

Totlet Factlttles: Requires maintenance and removal of privacy screens to accommodat• 

• 
hanclfcappec:f,. 1md approval~ For narrower doors or replacement • 

. \ <· ~ 

Electrtc~l: Main servl~ ts presently fnterconnected with old main building. New power 

sourc&·wlWhaveto be~loped. It appears that branch circuftlng unleu·furthervandaltzed 

would b. URCible. -Ailofbctures-woulcfnqUire updating or replacement. 

--
Mechanical: A new heating and air c:onclttiontng system will be required to replace stean 

system. Plumbing system Is unable to be checked without water supply being turned on. 

It appears useable. • 
Alarm System: An updated fire alarm system should be installed if buildings will be used. 

This system would be lnterc:onnect4d with the sprinkler system. 
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AUDITORIUM 

~ 
~ 

~ 
~ 

Entrance/Exit: The nwnber of extts and dimensions canply wtth current code (UBC 3315(a)); i.e. 

Seats= 750 

Exit Width • 750 + SO • 15"' 

Main Exit Req'd. • 7 .S' min. or 9' if aisles used far canputation (3 aisles@ 3'-Q") 

Exits Provided: Maln floor 

Balcony 

Stage 

Total far Bldg. 

4x 6 •241 

2 X 3,. 6 
~ 

2x6=12' 

2 X 3= 61 

48 l.F. 

Ftre Protection: BuUc:Ung It-fully sprtnklerec:l- and :.n1 hove to b• checked far operation, if 

butldlng Is used. 

Alarm system will require update if building is used. 

\ieatherprooflftl: A new roof is required. 

New g.rflles, screens and rain deflectors over stage area. 

New glazing or inftll of existing window openings. 

Repair/Replacement of rain gutters and leaders. 

Finish: Acoustical treatment. 

Painting. 

Flooring of stage/repair or replacement due to water. dc:mage. 

Toilet Facilities: New faciiJtFes are required If building Is to be utilized. Present 

areas have a ceiling height of 6'-o3" _!. 

Handicapped facilities can be provided in cafeteria building. 

Electrical: The building presently Is not powered, and would require at least a maier update 

of the electrtcalsystems for the building and the stage, including developing a main power source. 
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AUDITORIUM (Continu.d) 

Mechanical: Ther~ ts presently n0 atr candlttantng. 

The steam heating Is Mt presently Cperatfanal and~ probably not needed. 

) A total system desi;rt for th-ts building wlfl b.--requtred ta make the space useable .. 

Alonft System: See notes an music building. 

) 

• 

·• 

} 
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..... 
-Entrances: No focllttles f« handicapped access. 

S.cond ~It on second floor not enclosed for flre protection • 
. ··· .. 

Ftr•: &Utldtna ts fully sprtnklerecl but wtll requtre oddttronal me protection of -
••crylng conflgurotlons depending upon ultimate use. 

Weotherprooftng: Short tenn: Boarding up all exteri« openings and providing scme form 

of weatherizing the roof. 

~term: New roof, newwtndows and/« glozing. 

Finish, Toilet Facilities, Electrical, Mechanical, etc: Dependent upon ultimate use of bulldtng. 
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) 

SHOP BUILDINGS 

Entrances: Available to physically handicapped. 

Ftre: Building has no ftre protection. -
Weatherproofing: New roof. 

New gloztng. 

IJ1J\ 
~ 

~: MaJor cleaning and pointing would be required tf these structures ora used. 

Toilet FacilitJes: None ore presently ovoUobt•.tn the butldt~. 

Electrical: Depending on any change of use, electrical system ts operoble, although not 

necessarily meeting current code. 

Mechontcal: No mechonlcal systems operate t n these structures~ 

, 
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